
Commissioners Court July 7, 2020 

NOTICE OF A MEETING OF THE 

COMMISSIONERS COURT OF HAYS COUNTY, TEXAS 

This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV. CODE 
CH.551).  The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 7th day of July 2020, in the 
Hays County Courthouse, Room 301, San Marcos, Texas.  An Open Meeting will be held concerning the following 
subjects:

CALL TO ORDER 
INVOCATION 

PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag 

ROLL CALL 

PUBLIC COMMENTS 
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics.  To address the Court, please submit a Public 

Participation/ Witness Form to the County Clerk.  Please Complete the Public Participation/ Witness Form in its Entirety. 
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS. 

PRESENTATIONS & PROCLAMATIONS 

1 3 
Update from the County Judge and staff regarding the Local Disaster Declaration and COVID-19. 
Possible discussion and action may follow. BECERRA 

CONSENT ITEMS 
The following may be acted upon in one motion. 

A Commissioner, the County Judge, or a Citizen may request items be pulled for separate discussion and/or action.

2 4 Approve payments of County invoices. VILLARREAL-ALONZO 

3 5 Approve the payment of United Healthcare claims.  VILLARREAL-ALONZO 

4 6-14 Approve Commissioners Court Minutes of June 30, 2020. BECERRA/CARDENAS 

5 15-17
Authorize the execution of a No Cost ASR-05 with Terracon Consultants Inc. related to Materials 
Observation and Testing Services for the Hays County Public Safety Bond Projects. 
INGALSBE/CUTLER 

6 18-25 Approve Utility Permits. BECERRA/BORCHERDING 

7 26-32
Authorize the Hays County Criminal District Attorney to purchase five (5) new Dell Latitude 3410 
laptops valued at $4,024.00 and amend the budget accordingly. INGALSBE/MAU 

8 33 
Ratify the acceptance of a donation of $500.00 to the Sheriff's Office Community Outreach Division 
and amend the budget accordingly. INGALSBE/CUTLER 

9 34-40

Authorize the Juvenile Probation Department to purchase six (6) Dell OptiPlex Desktop Computers 
and six (6) Monitors, one (1) Printer and Network Cabling, and ten (10) Study Carrels and Chairs 
utilizing funds from the Texas Juvenile Justice Department (TJJD) Regional Diversion Grant and 
amend the budget accordingly. BECERRA/DE LEON 

10 41-42
Authorize payment to Data Spec, Inc. for the Veteran's Administration Office in which no purchase 
order was issued as required per County Purchasing Policy. INGALSBE/SHELL/PRATHER 

11 43-69
Accept the 2019 Hays County Emergency Services District #4 Audit Report per Texas Health and 
Safety Code 775.082. SHELL/VILLARREAL-ALONZO 

ACTION ITEMS

ROADS 

12 70 
Discussion and possible action to approve the selection of Binkley & Barfield, Inc. to provide utility 
coordination services for US 290 at Trautwein Road in Precinct 4; and to authorize staff and counsel 
to negotiate a contract. SMITH/BORCHERDING 

13 71-82

Discussion and possible action to approve Agreement for a Local On-System Improvement Project at 
US 290 and Henly Loop between Hays County and the Texas Department of Transportation (TxDOT) 
and authorize the County Judge to execute an Agreement for a Local On-System Improvement 
Project on behalf of Hays County. SMITH/BORCHERDING 

14 83 

Discussion and possible action to select Cobb, Fendley & Associates, Inc. to provide right-of-way 
acquisition services for RM 967 Safety Turn Lanes (Buda Sports Complex Drive, Hays CISD High 
School No. 3, and Oak Forest Drive Intersections) in Precinct 2; and to authorize staff and counsel to 
negotiate a contract, granting an exemption to formal procurement pursuant to Texas Local 
Government Code Section 262.024(a)(4) (professional services).  JONES/BORCHERDING 



15  84-85 
Discussion and possible action to call for a public hearing on July 21, 2020 to reduce the current 60 
MPH speed limit to 45 MPH on the west end of Winters Mill Parkway for the new WISD Blue Hole 
Primary school. SHELL/BORCHERDING 

16  86-89 
Discussion and possible action to authorize the County Judge to execute Supplemental #5 to the 
Professional Services Agreement (PSA) between Hays County and HDR Engineering, Inc. for Robert 
S. Light Boulevard as part of the Hays County/TxDOT Partnership Program. JONES/BORCHERDING 

 

MISCELLANEOUS 

17  90-96 
Discussion and possible action regarding the Emergency Cash Assistance Program (ECAP), also 
known as Project Recoil, including but not limited to, the appointment of Award Committee members, 
funding of the program, and the consideration of program guidelines. SHELL 

18  97-103 
Discussion and possible action to authorize the Criminal District Attorney to hire one (1) new Attorney 
I, grade 117 and related equipment to participate in the Magistrate Study effective July 16, 2020 and 
amend the budget accordingly. SHELL/MAU 

19  104-164 

Discussion and possible action to adopt an Order of the Commissioners Court of Hays County, Texas 
Accepting and Approving the 2020 Annual Service Plan Update to the Service and Assessment Plan 
for the La Cima Public Improvement District, Including an Updated Major Public Improvement 
Assessment Roll, Neighborhood Improvement Area #1 Assessment Roll and Neighborhood 
Improvement Area #2 Assessment Roll; Making and Adopting Findings; and Providing a Cumulative 
Repealer Clause. SHELL 

 

EXECUTIVE SESSIONS 
The Commissioners Court will announce it will go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas Government Code, to receive advice from 

Legal Counsel to discuss matters of land acquisition, litigation, and personnel matters as specifically listed on this agenda.  The Commissioners Court may also announce 
it will go into Executive Session, if necessary, to receive advice from Legal Counsel regarding any other item on this agenda. 

20  165 
Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: 
consultation with counsel and deliberation regarding all individual positions in the Hays County Office 
of Emergency Services. Possible discussion and/or action may follow in open Court. SHELL 

21  166 
Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: 
consultation with counsel and deliberation regarding all individual positions in the Hays County 
Transportation Department. Possible discussion and/or action may follow in open Court. JONES 

 

STANDING AGENDA ITEMS 
The Commissioners Court utilizes Standing Agenda Items to address issues that are frequently or periodically discussed in court.  This section allows the Court to open 

the item when a need for discussion arises. 

22  Discussion and possible action related to the burn ban and/or disaster declaration.  BECERRA 

23  
Discussion related to the Hays County inmate population, to include current population counts and costs. 
BECERRA 

24  
Discussion of issues related to the Hays County Jail, and the planning of projects pertaining to the public safety 
facilities needs within the County.  Possible action may follow.  INGALSBE/CUTLER 

25  
Discussion of issues related to the Hays County Census program including updates from Jessica Mejia.  
BECERRA 

26  
Discussion of issues related to Electro Purification including updates on the filed application.  Possible action may 
follow. SHELL 

 

ADJOURNMENT 
 

Posted by 5:00 o'clock P.M. on the 2
nd

 day of July, 2020 

 
COMMISSIONERS COURT, HAYS COUNTY, TEXAS 

 
 
 

 
 
 
 

______________________________________________ 

CLERK OF THE COURT 
 

Hays County encourages compliance with the Americans with Disabilities Act (ADA) in the conduct of all public meetings.  To that end, persons with disabilities who plan 
to attend this meeting and who may need auxiliary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays County Judge’s 

Office at (512) 393-2205 as soon as the meeting is posted (72 hours before the meeting) or as soon as practical so that appropriate arrangements can be made.  While it 
would be helpful to receive as much advance notice as possible, Hays County will make every reasonable effort to accommodate any valid request regardless of when it 

is received.  Braille is not available. 



 

AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Update from the County Judge and staff regarding the Local Disaster Declaration and COVID-19. Possible 
discussion and action may follow. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

PROCLAMATIONS/PRESENTATIONS  July 7, 2020 
 

 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

 
 

BECERRA  N/A 

 
SUMMARY 

Information will be presented during Court. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Approve payment of County invoices. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 7, 2020 
 

 

 
LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A 

 
REQUESTED BY  SPONSOR  CO-SPONSOR 

Auditor’s Office  VILLARREAL-
ALONZO  N/A 

 
SUMMARY 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Approve the payment of United Healthcare claims. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 7, 2020 
 

 

 
LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A 

 
REQUESTED BY  SPONSOR  CO-SPONSOR 

Auditor’s Office  VILLARREAL-
ALONZO  N/A 

 
SUMMARY 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Approve Commissioners Court Minutes of June 30, 2020. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 7, 2020 
 

 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

CARDENAS 
 

BECERRA  N/A 

 
SUMMARY 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 30, 2020                

STATE OF TEXAS * 
COUNTY OF HAYS * 
 
ON THIS THE 30th DAY OF JUNE A.D., 2020, IN THE HAYS COUNTY COURTHOUSE, 111 E. SAN 
ANTONIO ST., SUITE 301, SAN MARCOS, TEXAS, THE COMMISSIONERS' COURT OF HAYS 
COUNTY, TEXAS, MET IN REGULAR MEETING.  THE FOLLOWING MEMBERS WERE PRESENT, 
TO-WIT: 
  

RUBEN BECERRA    COUNTY JUDGE  
DEBBIE GONZALES INGALSBE  COMMISSIONER, PCT. 1 

 MARK JONES     COMMISSIONER, PCT. 2 
LON A. SHELL    COMMISSIONER, PCT. 3 

  WALT SMITH     COMMISSIONER, PCT. 4 
ELAINE H. CÁRDENAS   COUNTY CLERK 

 
 
Clerk’s Note: For complete transcript go to Hays County Website 
https://hayscountytx.com/commissioners-court/court-video/ 
Transcript can be translated into any language through Google.com. 
 
 
THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS: 
 
Pastor Josh Murillo, 7th Day Adventist Church, gave the invocation. Judge Becerra led the court in the Pledge of 
Allegiance to the United States and Texas flags.  Judge Becerra called the meeting to order.  
 
 
PUBLIC COMMENTS 
 
Nathan Kasper, called on Judge Becerra to rescind his recent Order making masks mandatory, as it has caused 
an undue burden to himself and others with medical disabilities that make it difficult to wear a mask. Dan Lyon, 
Hays County resident, made public comments regarding Hays County debt of $779 million dollars. He then read 
the Hays County disbursements. Lauren Hubele, San Marcos resident, spoke to the Court regarding racial 
injustice in the Hays County court system and challenged the Court make changes so they are not condoning or 
normalizing injustice. Gloria Salazar, requested the Court members conduct surprise visits to the Jail facilities to 
ensure safety measures are taking place. She also requested the Court send enough notifications about 
business loans so that all business owners including small businesses have enough time to understand and 
submit applications. She ended by asking the Commissioners to also look into several families that were 
recently evicted and asked for assistance in that matter.  Jordan Buckley, stated the Jail facilities are not
meeting the needs to keep inmates safe from Covid-19. He also thanked the Court for moving forward with a 
Public Defenders Office. Christine Terrell, San Marcos resident, spoke to the Court regarding the release of 
people held in the jail awaiting trial. She stated in this era of Covid-19 the County needs to find new ways of 
doing things.
 
UPDATE FROM THE COUNTY JUDGE AND STAFF REGARDING THE LOCAL DISASTER 
DECLARATION AND COVID-19. POSSIBLE DISCUSSION AND ACTION MAY FOLLOW.  
 
Alex Villalobos, Emergency Management Coordinator and Chief of Staff, thanked his staff for all they are doing 
during this pandemic. He stated Hays County has tested 4,580 citizens to date.  The deployment of the National 
Guard is set to end at the end of July. There is a plan to utilize private organizations to supplement testing at the 
end of the deployment. He presented a draft of mobile buildings that can be utilized for testing, isolation, and 
future uses of voting and shelters after a disaster. Mike Jones, Emergency Management Coordinator, expanded 
on the details of the reconstruction of the mobile buildings for different capacities. Vickie Dorsett, Assistant 
County Auditor, discussed with the Court the categories of the CARES Act funds. Tammy Crumley, County 
Wide Operations Director, spoke to the Court regarding a slow down with lab results as well as a low quantity of 
available test kits. Discussion was had regarding the demand of testing once students return to the Texas State 
University for second summer session. No action was taken.
 
 
Clerk’s Note: Judge Becerra called for a break that began at 11:52 a.m. and resumed back into open 
court at 12:03 p.m. 
 
35316 ADOPT A PROCLAMATION DECLARING JULY 2020 AS PARKS AND 

RECREATION MONTH IN HAYS COUNTY.  
 
Katherine Sturdivant, Education and Outreach Coordinator for Hays County, spoke the Court about the benefits 
the Parks and Recreation have on the community and well-being of citizens. This proclamation is in honor of the 
hundreds of volunteers who spend their time on the Parks and Recreation programs. Commissioner Shell 
thanked the staff for their work. A motion was made by Commissioner Shell, seconded by Commissioner 
Ingalsbe to adopt a proclamation declaring July 2020 as Parks and Recreation Month in Hays County. 
All present voted “Aye.”  MOTION PASSED. 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 30, 2020                
35317 APPROVE PAYMENTS OF COUNTY INVOICES.  

A motion was made by Commissioner Jones, seconded by Commissioner Shell to approve payments of 
County invoices. All present voted “Aye.”  MOTION PASSED.

35318 APPROVE THE PAYMENT OF UNITED HEALTHCARE CLAIMS.   
 
A motion was made by Commissioner Jones, seconded by Commissioner Shell to approve the payment 
of United Healthcare claims.  All present voted “Aye.”  MOTION PASSED.
 
 
35319 APPROVE COMMISSIONERS COURT MINUTES OF JUNE 23, 2020.  

A motion was made by Commissioner Jones, seconded by Commissioner Shell to approve 
Commissioners Court Minutes of June 23, 2020. All present voted “Aye.”  MOTION PASSED.
 
 
35320 APPROVE THE PAYMENT OF THE JUNE 30, 2020 PAYROLL 

DISBURSEMENTS IN AN AMOUNT NOT TO EXCEED $3,850,000.00 
EFFECTIVE JUNE 30, 2020 AND POST TOTALS FOR WAGES, 
WITHHOLDINGS, DEDUCTIONS AND BENEFITS ON THE HAYS COUNTY 
WEBSITE ONCE FINALIZED.  

 
A motion was made by Commissioner Jones, seconded by Commissioner Shell to approve the payment 
of the June 30, 2020 payroll disbursements in an amount not to exceed $3,850,000.00 effective June 30, 
2020 and post totals for wages, withholdings, deductions and benefits on the Hays County website once 
finalized. All present voted “Aye.”  MOTION PASSED.

35321 AUTHORIZE THE LOCAL HEALTH DEPARTMENT TO PURCHASE TWO 
PORTABLE BIOSPRAY MACHINES UTILIZING THE DEPARTMENT OF 
STATE HEALTH SERVICES COVID-19 CRISIS COAG GRANT AWARD.  

A motion was made by Commissioner Jones, seconded by Commissioner Shell to authorize the Local 
Health Department to purchase two portable BioSpray machines utilizing the Department of State Health 
Services COVID-19 Crisis CoAg Grant award. All present voted “Aye.”  MOTION PASSED.
 
 
35322 AUTHORIZE ON-SITE SEWAGE FACILITY FOR THE HAVENWOOD NATURE 

SCHOOL AT 1000 HAYS COUNTRY ACRES, DRIPPING SPRINGS, TX.  

A motion was made by Commissioner Jones, seconded by Commissioner Shell to authorize On-Site 
Sewage Facility for the Havenwood Nature School at 1000 Hays Country Acres, Dripping Springs, TX. All 
present voted “Aye.”  MOTION PASSED.
 
 
35323 AUTHORIZE ON-SITE SEWAGE FACILITY PERMIT FOR A DUPLEX 

LOCATED AT 316 GREEN PASTURES DR, KYLE, TX 78640.  
 
A motion was made by Commissioner Jones, seconded by Commissioner Shell to authorize On-Site 
Sewage Facility Permit for a Duplex located at 316 Green Pastures Dr, Kyle, TX 78640. All present voted 
“Aye.”  MOTION PASSED.

35324 AUTHORIZE THE HAYS COUNTY CONSTABLE, PCT. 5 OFFICE TO ENTER 
INTO A STATE PLAN OF OPERATION AGREEMENT WITH THE STATE OF 
TEXAS TO RECEIVE CERTAIN EXCESS DEPARTMENT OF DEFENSE 
(DOD) PROPERTY UNDER THE LAW ENFORCEMENT SUPPORT OFFICE 
(1033/LESO) PROGRAM ADMINISTERED BY THE DEFENSE LOGISTICS 
AGENCY (DLA).  

 
Constable John Ellen, spoke to the Court about the items in the agreement. Commissioner Smith noted not all 
the items are first aid but would be of use to the officers for training purposes as well as saving the department 
money. A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize 
the Hays County Constable, Pct. 5 Office to enter into a State Plan of Operation Agreement with the 
State of Texas to receive certain excess Department of Defense (DOD) property under the Law 
Enforcement Support Office (1033/LESO) Program administered by the Defense Logistics Agency (DLA). 
All present voted “Aye.”  MOTION PASSED.
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 30, 2020                
35325 AUTHORIZE PAYMENT OF $890.00 TO INTERSTATE TOWING AND 

RECOVERY FROM THE SHERIFF'S OFFICE CRIMINAL INVESTIGATIONS 
DIVISION WHERE NO PURCHASE ORDER WAS IN PLACE AS PER COUNTY 
POLICY.  

 
A motion was made by Commissioner Smith, seconded by Commissioner Shell to authorize payment of 
$890.00 to Interstate Towing and Recovery from the Sheriff's Office Criminal Investigations Division 
where no purchase order was in place as per County Policy. All present voted “Aye.”  MOTION PASSED.

35326 AUTHORIZE THE EXECUTION OF AN INTERLOCAL AGREEMENT WITH 
TRAVIS COUNTY FOR THE FY 2021 SHERIFF'S COMBINED AUTO THEFT 
TASK FORCE (SCATT) GRANT AWARD.  

 
A motion was made by Commissioner Smith, seconded by Commissioner Shell to authorize the 
execution of an Interlocal Agreement with Travis County for the FY 2021 Sheriff's Combined Auto Theft 
Task Force (SCATT) grant award. All present voted “Aye.”  MOTION PASSED.

35327 AUTHORIZE THE PURCHASE OF THE FURNITURE, FIXTURE, & 
EQUIPMENT (FFE) PURCHASES FOR THE NEW PUBLIC SAFETY BUILDING 
AND AMEND THE BUDGET ACCORDINGLY.  

 
Dan Lyon, Hays County resident, made public comments stating the County is not transparent with their 
purchasing. He stated he would like to see an itemized list of furniture or reuse the current furniture. 
Commissioner Ingalsbe stated the back up for this item does have an extensive list of items. She also noted the 
funds come from a bond that was passed by voters. Commissioner Shell stated the furniture requested is to fill 
the entire public safety building. A motion was made by Commissioner Ingalsbe, seconded by 
Commissioner Shell to authorize the purchase of the Furniture, Fixture, & Equipment (FFE) purchases 
for the new Public Safety Building and amend the budget accordingly. All present voted “Aye.”  MOTION 
PASSED.

35328 RECEIVE ANNUAL ROAD REPORTS FOR EACH PRECINCT AS REQUIRED 
BY THE TEXAS TRANSPORTATION CODE SECT 251.005.  

 
Commissioner Jones and Commissioner Ingalsbe thanked the Transportation department for their work 
identifying the roads that need maintenance. A motion was made by Commissioner Smith, seconded by 
Commissioner Shell to receive Annual Road Reports for each Precinct as required by the Texas 
Transportation Code Sect 251.005. All present voted “Aye.”  MOTION PASSED.

35329 AUTHORIZE THE HISTORICAL COMMISSION TO PURCHASE OUTDOOR 
FURNITURE FOR THE KYLE DEPOT UTILIZING DONATED FUNDS AND 
AMEND THE BUDGET ACCORDINGLY.  

 
A motion was made by Commissioner Smith, seconded by Commissioner Shell to authorize the 
Historical Commission to purchase outdoor furniture for the Kyle Depot utilizing donated funds and 
amend the budget accordingly. All present voted “Aye.”  MOTION PASSED.
 
 
35330 AUTHORIZE THE JUSTICE OF THE PEACE PCT. 4 OFFICE TO PURCHASE 

ONE REPLACEMENT DELL LATITUDE 5400 LAPTOP VALUED AT 
$1,050.16 UTILIZING THE JUSTICE COURT TECHNOLOGY FUND AND 
AMEND THE BUDGET ACCORDINGLY.  

A motion was made by Commissioner Smith, seconded by Commissioner Shell to authorize the Justice 
of the Peace Pct. 4 Office to purchase one replacement Dell Latitude 5400 Laptop valued at $1,050.16 
utilizing the Justice Court Technology Fund and amend the budget accordingly. All present voted 
“Aye.”  MOTION PASSED.
 
 
35331 AUTHORIZE THE JUSTICE OF THE PEACE PCT. 1-1 OFFICE TO 

PURCHASE TWO REPLACEMENT DELL LATITUDE 5400 LAPTOPS 
VALUED AT $2,100.32 UTILIZING THE JUSTICE COURT TECHNOLOGY 
FUND AND AMEND THE BUDGET ACCORDINGLY.  
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 30, 2020                
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize the 
Justice of the Peace Pct. 1-1 Office to purchase two replacement Dell Latitude 5400 Laptops valued at 
$2,100.32 utilizing the Justice Court Technology Fund and amend the budget accordingly. All present 
voted “Aye.”  MOTION PASSED.

35332 AUTHORIZE THE ACCEPTANCE OF A GRANT AWARD FROM THE TEXAS 
VETERANS COMMISSION FOR FUNDING OF THE HAYS COUNTY 
VETERANS SERVICES - VETERANS TREATMENT COURT IN THE AMOUNT 
OF $300,000.  

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize the
acceptance of a grant award from the Texas Veterans Commission for funding of the Hays County 
Veterans Services - Veterans Treatment Court in the amount of $300,000. All present voted “Aye.”  
MOTION PASSED.

35333 AUTHORIZE THE EXECUTION OF A RENEWAL LETTER AGREEMENT 
WITH THE COMMUNITY SUPERVISION AND CORRECTIONS 
DEPARTMENT (CSCD) RELATED TO THE FY2021 VETERANS' SERVICES - 
VETERANS' TREATMENT COURT GRANT FOR ADULT PROBATION 
SERVICES.  

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize the 
execution of a renewal Letter Agreement with the Community Supervision and Corrections Department 
(CSCD) related to the FY2021 Veterans' Services - Veterans' Treatment Court grant for Adult Probation 
Services. All present voted “Aye.” MOTION PASSED.
 
 
35334 RELEASE THE MAINTENANCE BOND #1045245 IN THE AMOUNT OF 

$2,184,747.25, AND THE ACCEPTANCE OF ROADS INTO THE COUNTY 
ROAD MAINTENANCE SYSTEM FOR SUNFIELD SUBDIVISION, PHASE 2, 
SECTION 4.  

 
A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to release the 
maintenance bond #1045245 in the amount of $2,184,747.25, and the acceptance of roads into the 
county road maintenance system for Sunfield subdivision, Phase 2, Section 4. All present voted “Aye.”  
MOTION PASSED.

35335 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A PROFESSIONAL 
SERVICES AGREEMENT/CONTRACT BETWEEN HAYS COUNTY AND 
PAPE-DAWSON ENGINEERS, INC TO PROVIDE CONSTRUCTION 
ENGINEERING, INSPECTION & TESTING (CE&I) SERVICES RELATED TO 
HAYS COUNTY ROAD IMPROVEMENT PROJECTS ON AN AS-NEEDED 
BASIS.  

 
A motion was made by Commissioner Smith, seconded by Commissioner Shell to authorize the County 
Judge to execute a Professional Services Agreement/Contract between Hays County and Pape-Dawson 
Engineers, Inc to provide construction engineering, inspection & testing (CE&I) services related to Hays 
County Road Improvement Projects on an as-needed basis. All present voted “Aye.”  MOTION PASSED.

35336 AUTHORIZE THE COUNTY JUDGE TO EXECUTE CHANGE ORDER NO.4 
M&S ENGINEERING, LLC ON THE LOW WATER CROSSINGS, PRECINCT 4 
(BEAR CREEK PASS/SYCAMORE CREEK ROAD) PROJECT AS PART OF 
THE 2016 ROAD BOND PROGRAM.  

 
Commissioner Smith stated this exchange order is an extension of time to complete the project. A motion was
made by Commissioner Smith, seconded by Commissioner Shell to authorize the County Judge to 
execute Change Order No.4 M&S Engineering, LLC on the Low Water Crossings, Precinct 4 (Bear Creek 
Pass/Sycamore Creek Road) project as part of the 2016 Road Bond Program. All present voted “Aye.”  
MOTION PASSED.

35337 AUTHORIZE THE COUNTY JUDGE TO EXECUTE CONTRACT AMENDMENT 
NO. 2 FOR DOUCET & ASSOCIATES, INC. FOR THE OLD BASTROP ROAD 
(CENTERPOINT RD TO RATTLER RD)/CR 266 PROJECT AS PART OF THE 
2016 ROAD BOND PROGRAM.  
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 30, 2020                
Commissioner Ingalsbe stated this amendment is to cover metes and bounds and utility easements. A motion 
was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize the County Judge 
to execute Contract Amendment No. 2 for Doucet & Associates, Inc. for the Old Bastrop Road 
(Centerpoint Rd to Rattler Rd)/CR 266 project as part of the 2016 Road Bond Program. All present voted 
“Aye.”  MOTION PASSED.

35338 APPROVE ADVANCE FUNDING AGREEMENT AMENDMENT NO. 4 
BETWEEN HAYS COUNTY AND THE TEXAS DEPARTMENT OF 
TRANSPORTATION (TXDOT) FOR THE HAYS COUNTY-TXDOT 
PARTNERSHIP PROGRAM AND AUTHORIZE THE COUNTY JUDGE TO 
EXECUTE AMENDMENT NO. 4 ON BEHALF OF HAYS COUNTY.  

 
Commissioner Jones stated this amendment covers changes that were made and reimbursements. A motion 
was made by Commissioner Jones, seconded by Commissioner Ingalsbe to approve Advance Funding 
Agreement Amendment No. 4 between Hays County and the Texas Department of Transportation 
(TxDOT) for the Hays County-TxDOT Partnership Program and authorize the County Judge to execute 
Amendment No. 4 on behalf of Hays County. All present voted “Aye.”  MOTION PASSED.

35339 AUTHORIZE THE COUNTY JUDGE TO EXECUTE CHANGE ORDER #2 TO A 
PROFESSIONAL SERVICES AGREEMENT (PSA) BETWEEN HAYS COUNTY 
AND LJA ENGINEERING, INC. FOR RIGHT OF WAY SERVICES ON OLD 
BASTROP RD (CR 266), FROM CENTERPOINT ROAD TO RATTLER ROAD, 
PRECINCT 1 AS PART OF THE ROAD BOND PROGRAM.  

 
Commissioner Ingalsbe stated this exchange order is for a right of way acquisition. A motion was made by 
Commissioner Ingalsbe, seconded by Commissioner Shell to authorize the County Judge to execute 
Change Order #2 to a Professional Services Agreement (PSA) between Hays County and LJA 
Engineering, Inc. for right of way services on Old Bastrop Rd (CR 266), from Centerpoint Road to Rattler 
Road, Precinct 1 as part of the Road Bond Program. All present voted “Aye.”  MOTION PASSED.

35340 AUTHORIZE A VARIANCE FROM TABLE 705.05.01 OF THE HAYS 
COUNTY DEVELOPMENT REGULATIONS. PLN-1490-PC; WOODCREEK, 
SECTION 11, LOTS 79 & 80, AMENDED (2 LOTS).    

 
Commissioner Shell stated this item is to move an existing property line. Caitlyn Strickland, Development 
Services Director, stated a surveyor has gone out to correct the lines between lot 79 and 80. Water and waste 
water will be provided by Aqua Texas. She noted this is a common occurrence with older subdivisions. A
motion was made by Commissioner Shell, seconded by Commissioner Smith to authorize a variance 
from Table 705.05.01 of the Hays County Development Regulations. PLN-1490-PC; Woodcreek, Section 
11, Lots 79 & 80, Amended (2 Lots).   All present voted “Aye.”  MOTION PASSED.

35341 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A MODIFIED FACILITY 
USE AGREEMENT BETWEEN HAYS COUNTY AND TEXAS STATE 
UNIVERSITY REGARDING A LOCATION TO QUARANTINE HAYS COUNTY 
FIRST RESPONDERS RELATED TO COVID-19 RESPONSE & RECOVERY; 
AND TO IDENTIFY THE SOURCE OF FUNDING FOR THE AGREEMENT.  

 
Alex Villalobos, Emergency Management Coordinator and Chief of Staff, and Mark Kennedy, General Counsel 
noted an Exhibit FF that was included in this agreement and emailed a copy to the Court. He also noted that the 
County would need to include a limit on the dollar amount which was set at not to exceed $37,000 at the end 
date of July 31, 2020. A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones 
to authorize the County Judge to execute a modified Facility Use Agreement between Hays County and 
Texas State University regarding a location to quarantine Hays County First Responders related to 
COVID-19 response & recovery; and to identify the source of funding for the Agreement. All present 
voted “Aye.”  MOTION PASSED.

35342 ACCEPT THE INITIAL 20% ($966,152) CORONAVIRUS RELIEF FUNDS 
(CRF) FOR COVID-19 RESPONSE AND RECOVERY EFFORTS AND AMEND 
THE BUDGET ACCORDINGLY.   

 
Vickie Dorsett, Assistant Auditor, discussed with the Court the different types of categories and some of the 
items the County has already used or committed to using with the funds. Some of the items discussed included 
hiring personnel, paid time off for employees, testing kits, small business assistance programs, and utility 
assistance programs. Alex Villalobos, Emergency Management Coordinator and Chief of Staff, Tammy 
Crumley, County Wide Operations Director, Mike Jones, Emergency Management Coordinator, discussed with 
the Court using some of the funds available for mobile buildings that were discussed earlier in this meeting. 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 30, 2020                
A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to approve the 
budget that was presented in Court from the Auditor’s Office pertaining to Covid and the COVID-19
Response and Recovery funds, as provided with the updates. All present voted “Aye.”  MOTION 
PASSED.

35343 ACCEPT A GRANT AWARD UNDER THE 2020 HELP AMERICA VOTE ACT 
(HAVA) CARES ACT ELECTIONS SECURITY SUB-GRANT TO TEXAS 
COUNTIES AND AMEND THE BUDGET ACCORDINGLY.  

 
Jennifer Anderson, Election Administrator, stated this grant award will cover voters’ registration software and 
making security improvements. A motion was made by Commissioner Ingalsbe, seconded by 
Commissioner Jones to accept a grant award under the 2020 Help America Vote Act (HAVA) Cares Act 
Elections Security Sub-grant to Texas Counties and amend the budget accordingly. All present voted 
“Aye.”  MOTION PASSED.

35344 AUTHORIZE ON-SITE SEWAGE SYSTEM PERMIT FOR THE BARTON 
SPRINGS MILL AND GRANT A VARIANCE TO SECTION 10. W. 1. OF THE 
HAYS COUNTY RULES FOR ON-SITE SEWAGE FACILITIES AT 16604 
FITZHUGH ROAD, DRIPPING SPRINGS, TEXAS 78620.  

 
Caitlyn Strickland, Development Services Director, stated this item is currently in the platting process. The 
property owners are requesting the variance to allow the start of construction for an onsite sewage facility. 
Commissioner Smith noted that when the time comes to update development regulations, he would like to 
review this item as to not prohibit people from moving forward with valid projects. A motion was made by 
Commissioner Smith, seconded by Commissioner Shell to authorize On-Site Sewage System Permit for 
the Barton Springs Mill and grant a variance to Section 10. W. 1. of the Hays County Rules for On-Site 
Sewage Facilities at 16604 Fitzhugh Road, Dripping Springs, Texas 78620. All present voted “Aye.”  
MOTION PASSED.

35345 DISCUSSION AND POSSIBLE ACTION REGARDING THE EMERGENCY 
CASH ASSISTANCE PROGRAM (ECAP), ALSO KNOWN AS PROJECT 
RECOIL, INCLUDING BUT NOT LIMITED TO, THE APPOINTMENT OF 
AWARD COMMITTEE MEMBERS, FUNDING OF THE PROGRAM, AND THE 
CONSIDERATION OF PROGRAM GUIDELINES.  

The Court discussed possible nomination for the Award committee. Mark Kennedy spoke to the court regarding 
the details of administering funds to the small businesses as well as any overlapping between other 
municipalities. A motion was made by Commissioner Shell, seconded by Commissioner Smith to 
nominate appointments to the Award Committee. The following were nominated by the Court; Cathy 
Moreman, Scott Gregson, J.R. Gonzales, Traci Anderson, Kim Hanks, and Susan Curran. All present 
voted “Aye.”  MOTION PASSED.
 
 
35346 AUTHORIZE THE SUBMITTAL OF A NOMINATION FORM FOR 

APPOINTMENT OF WALT SMITH TO THE TEXAS WATER DEVELOPMENT 
BOARD'S (TWDB) REGIONAL FLOOD PLANNING GROUP (RFPG), REGION 
10, TO DEVELOP TEXAS' FIRST REGIONAL FLOOD PLANS FOR THIS 
REGION.  

Commissioner Jones thanked Commissioner Smith for his willingness to participate. Commissioner Smith noted 
this is just a nomination for several counties. Caitlyn Strickland, Development Services Director, stated region 
10 is a competitive region. A motion was made by Commissioner Jones, seconded by Commissioner 
Shell to authorize the submittal of a nomination form for appointment of Walt Smith to the Texas Water 
Development Board's (TWDB) Regional Flood Planning Group (RFPG), Region 10, to develop Texas' first 
regional flood plans for this region. All present voted “Aye.”  MOTION PASSED.
 
 
35347 UTILIZE COUNTY FUNDS, FEDERAL OR STATE GRANTS OR 

CONTRIBUTIONS FOR MATERIALS OR ITEMS WITH A SEAL OR LOGO 
OTHER THAN THE OFFICIAL HAYS COUNTY SEAL OR HAYS COUNTY 
LAW ENFORCEMENT SHIELD.  

 
Discussion was had between the Court and Marisol Villarreal-Alonzo, Auditor, regarding purchase orders from 
Judge Becerra’s office for items that included a seal other than the approved Hays County seal. She presented 
other options available to get the invoice paid. She also noted previous resolution passed in Court approving 
other seals used by individual offices in March 30th, 2010. The Court further discussed sending notices 
regarding wearing masks to businesses, and the design of the notice including seals. 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 30, 2020                
A motion was made by Judge Becerra, seconded by Commissioner Jones to pay the invoice for the 
Notice masks for $490.00, defining the Judge’s Order with the Judge’s office seal, from the Judge’s
Community Budget for $490.00. Commissioner Ingalsbe, Commissioner Jones, Commissioner Shell, 
and Judge Becerra voted “Aye.”  Commissioner Smith voted “No.” MOTION PASSED.

A motion was made by Judge Becerra, seconded by Commissioner Ingalsbe to accept future use of the 
seal presented in Court that has the Hays County in the seal with the Texas flag in the middle, that has 
the different titles that the County Judge’s Office holds, to use taxpayer dollars, Grant money, or 
funding sources of a universal type to be used for future materials, as one of the approved seals. All 
present voted “Aye.”  MOTION PASSED.

Clerk’s Note: On February 25th, 2020, agenda item # 33 was discussed, to wit: utilize county funds 
and/or county grant contributions for materials or items with a seal or logo other than the official 
hays county seal; and to authorize payment to card service center for $278 for Fedex office printed 
materials related to the 2020 census outreach program; was motioned and seconded but not voted 
on.

35348 EXECUTE A MASTER SERVICES AND PURCHASING AGREEMENT WITH 
AXON ENTERPRISE, INC. RELATED TO THE LAW ENFORCEMENT IN-CAR 
CAMERA SYSTEM AND BODY WORN CAMERA-TASER PROGRAM FOR ALL 
CONSTABLE OFFICES.  

 
Commissioner Jones stated this is an upgrade to get body cameras for the officers. A motion was made by 
Commissioner Jones, seconded by Commissioner Shell to execute a Master Services and Purchasing 
Agreement with Axon Enterprise, Inc. related to the Law Enforcement In-Car Camera System and Body 
Worn Camera-Taser Program for all Constable Offices. All present voted “Aye.”  MOTION PASSED.

 
Clerk’s Note: Executive Session began at 11:58 a.m. and resumed back into open court at 12:28 
p.m. 
 
EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.074 OF THE TEXAS 
GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND DELIBERATION 
REGARDING ALL INDIVIDUAL POSITIONS IN THE HAYS COUNTY OFFICE OF 
EMERGENCY SERVICES. POSSIBLE DISCUSSION AND/OR ACTION MAY FOLLOW IN 
OPEN COURT. 

No action was taken.
 
 
Clerk’s Note: Executive Session began at 12:30 p.m. and resumed back into open court at 1:32 p.m. 
 
EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071, 551.074, AND 551.076 OF 
THE TEXAS GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND 
DELIBERATION REGARDING THE SECURITY OF THE HAYS COUNTY HISTORIC 
COURTHOUSE AND EACH INDIVIDUAL POSITION WITHIN THE CONSTABLES OFFICE 
FOR PRECINCT 1 AS IT RELATES TO SUCH SECURITY.  POSSIBLE DISCUSSION 
AND/OR ACTION MAY FOLLOW IN OPEN COURT.  
 
No action was taken.
 
 
Clerk’s Note Agenda Item #37 RE: DISCUSSION AND POSSIBLE ACTION RELATED TO THE 
BURN BAN AND/OR DISASTER DECLARATION.  – WAS PULLED. 
 
 
DISCUSSION RELATED TO THE HAYS COUNTY INMATE POPULATION, TO INCLUDE 
CURRENT POPULATION COUNTS AND COSTS. 

Judge Becerra read the Sheriff’s update of the inmate population. The estimated cost for outsourcing was 
$62,844 for this week. The number of outsourced inmates were 170 males and 11 females. The number of 
arrest made by agency are as follows; Buda Police Department - 0, Department of Public Safety – 3, Hays 
County Sheriff’s Department – 50, this includes court ordered commitments, warrant pick-ups from all agencies, 
and self-surrender warrants from all agencies, Kyle Police Department – 16, San Marcos Police Department -
17, Texas State Police Department – 1, Constable Precinct 5 - 1. No action taken.
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 30, 2020                
Clerk’s Note Agenda Item #39 RE: DISCUSSION OF ISSUES RELATED TO THE HAYS COUNTY 
JAIL, AND THE PLANNING OF PROJECTS PERTAINING TO THE PUBLIC SAFETY FACILITIES NEEDS 
WITHIN THE COUNTY.  POSSIBLE ACTION MAY FOLLOW. – WAS PULLED. 
 
Clerk’s Note Agenda Item #40 RE: DISCUSSION OF ISSUES RELATED TO ELECTRO 
PURIFICATION INCLUDING UPDATES ON THE FILED APPLICATION.  POSSIBLE ACTION MAY FOLLOW. 
– WAS PULLED. 
 
ADJOURNMENT
A motion was made by Judge Becerra, seconded by Commissioner Jones to adjourn court at
1:27 p.m.
 

 
I, ELAINE H. CÁRDENAS, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’ 
COURT, do hereby certify that the foregoing contains a true and accurate record of the 
proceedings had by the Hays County Commissioners’ Court on   June 30, 2020. 
 
              
                ELAINE H. CÁRDENAS, COUNTY CLERK AND EXOFFICIO 

       CLERK OF THE COMMISSIONERS’ COURT OF  
                         HAYS COUNTY, TEXAS 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Authorize the execution of a No Cost ASR-05 with Terracon Consultants Inc. related to Materials Observation and 
Testing Services for the Hays County Public Safety Bond Projects.  

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 7, 2020 
 

N/A 

 

LINE ITEM NUMBER 

Fund 006 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Sheriff Gary Cutler 
 

INGALSBE  N/A 

 
SUMMARY 

Terracon's Budget Reallocation Request for Materials Observation and Testing Services for the Public Safety Bond 
Projects will reallocate funds between projects within their contract.  This reallocation will not change the current 
contract amount of $281,065.00.  This reallocation will transfer funds per project as detailed below: 
 
- $27,000.00 will be transferred TO the Public Safety Building increasing the project budget to $122,000.00 
- $4,320.25 will be transferred FROM the Uhland Phase I project decreasing the project budget to $21,744.75 
- $22,679.75 will be transferred FROM the Uhland Phase II project decreasing the project budget to $137,320.25 
 
Terracon's ASR-05 Budget Reallocation Request is attached as additional back-up. 
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Terracon Consultants,  Inc.     5307 Industr ial  Oaks Blvd. ,  Suite 160     Aust in, Texas 78735
P  [512]  442 1122     F  [512]  442 1181 terracon.com

June 25, 2020

Hays County, Tx
c/o
Ms. Codi Newsom
ECM International, Inc.
1290 Wonder World Dr Ste 1220
San Marcos, Texas

Telephone: 512-966-1087
Email: cnewsom@ecmintl.com

Re: Budget Reallocation Request – Hays County Public Safety Building, Uhland Phase I and Uhland Phase 2
Construction Materials Observation and Testing Services
1307 Uhland Road
San Marcos, TX
Terracon Consultants Inc. Project No. 96171101, 96171129 and 96171142

Dear Ms. Newsom,

We are submitting this request to reallocate (transfer) the approved budget (funds) previously established for construction materials
observation and testing services for the above referenced projects.

The current approved budget allocation for each project is presented in the table below.

Original PSA
Total

Previously
Approved

ASRs

Total Estimated
Budget

(APPROVED)
Public Safety Building 66,140.00$ 28,860.00$ 95,000.00$
Uhland Phase I 26,065.00$ -$ 26,065.00$
Uhland Phase II 114,342.00$ 45,658.00$ 160,000.00$

206,547.00$ 74,518.00$ 281,065.00$

PROJECT DESCRIPTION:

TOTAL:

Based on discussions with the contractor about the remaining construction for the Public Safety Building and Uhland Phase II
projects and a review of our files, indicates that the overall approved budget of $281,065 should be sufficient to complete our scope
of services.    The below table summarizes the cost for services provided thru 4/28/2020 and an estimated cost for the remaining
materials observation and testing services (based on schedule and quantity information provided by the contractor).  A total of these
costs as well as the anticipated savings for the project are also provided in the table below.

Total of Services
Provided to Date

(4/28/2020)

ESTIMATED REMAINING
COST FOR SERVICES

BASED ON REVIEW WITH
CONTRACTOR

Estimated Cost
of Services
Required:

(Over Budget) /
Savings

Public Safety Building 101,998.00$ 15,154.00$ 117,152.00$ (22,152.00)$
Uhland Phase I 21,744.75$ -$ 21,744.75$ 4,320.25$
Uhland Phase II 127,763.75$ 6,125.00$ 133,888.75$ 26,111.25$

251,506.50$ 21,279.00$ 272,785.50$ 8,279.50$

PROJECT DESCRIPTION:

TOTAL:

Authorized By:

Name:

Signature:________________________________

Date:____________________________________
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Budget Reallocation Request
Hays County Public Safety Building, Uhland Phase I and Uhland Phase 2
June 25, 2020
Page 2

Responsive ■ Resourceful ■ Reliable

Although the overall established budget should be sufficient to provide the remainder of our services, the established individual
budgets for each of the projects (Uhland Phase I, Uhland Phase II and the Public Safety Building) will need to be adjusted to reflect
the anticipated funds that will be required to perform the remainder of our services for each project. The table below provides the
recommended budget (fund) transfer between each project to more closely reflect the actual anticipated final budget for each
individual project.  In addition, the table includes the new recommended total budget for each of the projects.

Internal Budget
Transfer

(PROPOSED)

Revised
Estimated

Budget
(PROPOSED)

REVISED:   (Over
Budget) / Savings

Public Safety Building 27,000.00$ 122,000.00$ 4,848.00$
Uhland Phase I (4,320.25)$ 21,744.75$ -$
Uhland Phase II (22,679.75)$ 137,320.25$ 3,431.50$

-$ 281,065.00$ 8,279.50$

PROJECT DESCRIPTION:

TOTAL:

As you know, charges for our services will be based on the actual quantity of services provided and the unit rates provided in the
existing contract (Professional Services Agreement dated 7/26/17).  We appreciate the opportunity to be of service to you on this
project. If you have any questions regarding our request for increased funds or our scope of services, please contact me at your
convenience.

Sincerely,

Terracon Consultants Inc.
Registration Number F-3272

Christopher P. Schram, P.E.
Project Manager, Construction Materials Services
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Approve Utility Permits. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 7, 2020 
 

 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding 
 

BECERRA  N/A 

 
SUMMARY 

Permit #:                                        Road Name:                                             Utility Company: 
TRN-2020-3587-UTL    Scudder Ln.& Hills Edge Road(Trenching)    Wimberley Water Supply Corp.(Water)          
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Authorize the Hays County Criminal District Attorney to purchase five (5) new Dell Latitude 3410 laptops valued at 
$4,024.00 and amend the budget accordingly. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 7, 2020 
 

$4,024 

 

LINE ITEM NUMBER 

001-607-00] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Wes Mau 
 

INGALSBE  N/A 

 
SUMMARY 

The Criminal District Attorney is requesting approval to purchase five (5) new Dell Laptops to increase remote work 
capabilities for staff.  Funds are available in the Criminal District Attorney's Office operating budget for this purchase 
due to conferences being cancelled and offered online as a result of COVID-19.  
 
Budget Amendment: 
Decrease Continuing Education: 001-607-00.5551 - ($4,024) 
Increase Computer Equipment Operating: 001-607-00.5712_400 - $3,830 (laptops, adapters) 
Increase Data Supplies: 001-607-00.5202 - $194 (laptop cases) 
 
Attachment: Dell Quote No.3000064149916.1 
                    DIR-TSO-3763 
                    Contact #C000000006841 
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Requesting 5
laptops

5
$240.00

$3,589.65

$193.45

Total-$4,023.10
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$4,023.10
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Ratify the acceptance of a donation of $500.00 to the Sheriff's Office Community Outreach Division and amend the 
budget accordingly.  

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 7, 2020 
 

 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Sheriff Gary Cutler 
 

INGALSBE  N/A 

 
SUMMARY 

The Sheriff's Office Community Outreach Division received a donation of $500.00 from Alley Coffey. Ms. Coffey 
stated the donation is a general donation and would like it to be used towards supplies and materials for the various 
community outreach programs provided by the Sheriff's Office.  
 
Budget Amendment 
Special Projects Fund  
Increase 052-618-00.4610 Contributions $500.00 
Increase 052-618-00.5222 Crime Prevention $500.00 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Authorize the Juvenile Probation Department to purchase six (6) Dell OptiPlex Desktop Computers and six (6) 
Monitors, one (1) Printer and Network Cabling, and ten (10) Study Carrels and Chairs utilizing funds from the Texas 
Juvenile Justice Department (TJJD) Regional Diversion Grant and amend the budget accordingly. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 7, 2020 
 

$11,954 grant funded 

 

LINE ITEM NUMBER 

001-686-99-100] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jesse De Leon 
 

BECERRA  N/A 

 
SUMMARY 

The Juvenile Probation Office has received approval from TJJD to purchase equipment & installation of wiring and 
outlets to develop a computer lab for juveniles to use in conjunction with the Skills Training Program. This lab will 
assist students with job applications, allow access to the Texas Workforce Commission and ACC student portal as 
well as a variety of other testing options. All items are grant funded; no county funds required. 
 
Budget Amendment: 
Decrease .5448 Contract Services ($11,954) 
Increase .5202 Data Processing Supplies $1,945 (monitors & printer) 
Increase .5211 Office Supplies $2,125 (study carrels and chairs) 
Increase .5712_400 Computer Equipment $6,167 (computers) 
Increase .5741_400 Misc Capital Improvements_Ops $1,717 (network cabling) 
 
Attachments: 
TJJD Approval 
Dell Quote No. 3000062912526.1 - DIR Contract DIR-TSO-3763 
Amazon Prime Quote 
Installation Quote 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Authorize payment to Data Spec, Inc. for the Veteran's Administration Office in which no purchase order was issued 
as required per County Purchasing Policy.  

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 7, 2020 
 

$1,347 

 

LINE ITEM NUMBER 

001-720-00.5429 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: NO AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jude Prather 
 

INGALSBE  SHELL 

 
SUMMARY 

The Veteran's Administration Office was approved the purchase of VetraSpec software in FY2018, however, the 
company does not provide a service agreement or accept purchase orders.  This software is a web based Veteran 
claims management software solution which has enhanced the VSO daily processes.  Funds are available in their 
operating budget to cover this expense.  
 
Attachment:  DataSpec Inc. Invoice #7961 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Accept the 2019 Hays County Emergency Services District #4 Audit Report per Texas Health and Safety Code 
775.082. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 7, 2020 
 

N/A 

 

LINE ITEM NUMBER 

N/A 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Marisol Villarreal-Alonzo 
 

SHELL  N/A 

 
SUMMARY 

Texas Health and Safety Code 775.082 requires that the District prepare and file with the Commissioners Court by 
June 1 of each year an audit report of the district's fiscal accounts and records. The District's Audit Report dated 
May 29, 2020 is attached. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to approve the selection of Binkley & Barfield, Inc. to provide utility coordination 
services for US 290 at Trautwein Road in Precinct 4; and to authorize staff and counsel to negotiate a contract.  

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 7, 2020 
 

$0.00 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding, P.E., Transportation Director 
 

SMITH  N/A 

 
SUMMARY 

The US 290 at Trautwein Road intersection improvement project is included in the 2016 Road Bond Program and is 
one of the highest priorities in Precinct 4 and in the County. Binkley & Barfield, Inc. Inc. has been pre-qualified by 
Hays County for the requested services. The process to initially select an engineering consultant to negotiate a 
scope of work and fee proposal, with subsequent action by the Hays County Commissioners Court to approve the 
contract integrating the negotiated scope of work and fee proposal, follows the process set forth in the Hays County 
Purchasing Policy and Procedures Manual, revised May 30, 2017. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to approve Agreement for a Local On-System Improvement Project at US 290 and 
Henly Loop between Hays County and the Texas Department of Transportation (TxDOT) and authorize the County 
Judge to execute an Agreement for a Local On-System Improvement Project on behalf of Hays County. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 7, 2020 
 

$590,396.00 

 

LINE ITEM NUMBER 

034-804-96-865-] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding, P.E., Transportation Director  
 

SMITH  N/A 

 
SUMMARY 

The US 290 at Henly Loop intersection improvement project is an element of the Hays County 2016 Road Bond 
Program. The County has moved forward with project development of the US 290 at Henly Loop project, including 
environmental clearance, construction design, and utility relocation. The Agreement for a Local On-System 
Improvement Project would memorialize the roles and responsibilities of TxDOT and Hays County and is required 
for an On-System project that is being fully funded and constructed by a Local Government. Hays County would 
contribute a total of $590,396.00 which includes environmental clearance, design, utility relocation and construction 
funding, and be responsible for the construction of the right-turn lane improvement. The project is estimated to be 
let for construction within six (6) months after full execution of the Agreement.  
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A Resolution of the Hays County Commissioners Court  

Approving an Agreement for a Local On-System Improvement Project at US 290 and Henly 

Loop and Authorizing the County Judge to Execute the Agreement on behalf of Hays County 

STATE OF TEXAS § 

§ 

COUNTY OF HAYS § 

WHEREAS, the US 290 at Henly Loop intersection improvement project is an element of the Hays 

County 2016 Road Bond Program; and  

WHEREAS, the project would improve safety and mobility for local traffic conditions at this 

location; and  

WHEREAS, the County has moved forward with project development of the US 290 at Henly 

Loop project, including environmental clearance, construction design, and utility relocation, and will be 

responsible for the construction of the right-turn lane improvement;  

NOW, THEREFORE, BE IT RESOLVED by the Hays County Commissioners Court: 

(a) That the Commissioners Court of Hays County does hereby approve the Agreement for a Local

On-System Improvement Project at US 290 and Henly Loop and authorizes the County Judge to

execute the Agreement on behalf of Hays County.

RESOLVED, ORDERED, AND DECLARED this ____ day of __________, 2020. 

_______________________________ 

Ruben Becerra 

Hays County Judge 

____________________________ ____________________________ 

Debbie Gonzales Ingalsbe Mark Jones 

Commissioner, Pct. 1  Commissioner, Pct. 2 

____________________________ ____________________________ 

Lon Shell  Walt Smith  

Commissioner, Pct. 3  Commissioner, Pct. 4 

ATTEST: 

Elaine H. Cárdenas 

Hays County Clerk 
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STATE OF TEXAS  § 
 
COUNTY OF TRAVIS § 

 

AGREEMENT 
For A  

LOCAL ON-SYSTEM IMPROVEMENT PROJECT 
 

 
THIS AGREEMENT (Agreement) is made by and between the State of Texas, acting by and through 
the Texas Department of Transportation called the “State”, and County of Hays, acting by and 
through its duly authorized officials, called the “Local Government.” The State and Local Government 
shall be collectively referred to as “the parties” hereinafter. 
 

WITNESSETH 
 
WHEREAS, the Texas Transportation Code, Section 201.103 establishes that the State shall design, 
construct and operate a system of highways in cooperation with local governments and Section 
222.052 authorizes the Texas Transportation Commission to accept contributions from political 
subdivisions for development and construction of public roads and the state highway system within 
the political subdivision; and 
 
WHEREAS, the Texas Transportation Commission passed Minute Order Number 115550, authorizing 
the State to accept Local Government funded projects performed on the state highway system.  The 
project covered by this Agreement includes only work within the state right of way as described in the 
Agreement, Article 2, Scope of Work (Project); and, 
 
WHEREAS, the Governing Body of the Local Government has approved entering into this Agreement 
by resolution, ordinance, or commissioners court order dated July 7, 2020, which is attached to and 
made a part of this Agreement as Attachment A, Resolution, Ordinance, or Commissioners Court 
Order (Attachment A) for the improvement covered by this Agreement.  A map showing the Project 
location appears in Attachment B, Project Location Map (Attachment B), which is attached to and 
made a part of this Agreement. 
 
NOW, THEREFORE, in consideration of the premises and of the mutual covenants and agreements 
of the parties, to be by them respectively kept and performed as set forth in this Agreement, it is 
agreed as follows: 
 

AGREEMENT 
 
1. Period of the Agreement 
 This Agreement becomes effective when signed by the last party whose signing makes the 

Agreement fully executed.  This Agreement shall remain in effect until the completed Project is 
accepted by the State or unless terminated as provided below. 
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2. Scope of Work 
The Project consists of the design, environmental clearance, utility coordination, and 
construction of the right-turn lane on US 290 at Henly Loop in Hays County, Texas. 
 

3. Local Project Sources and Uses of Funds 
A. The total estimated cost of the Project is shown in Attachment C, Local On-System 

Improvement Project Budget (Attachment C), which is attached to and made a part of 
this Agreement.  The estimated funds from the Local Government are shown in 
Attachment C.  The State will pay for no Project costs performed by or managed by 
Local Government under this Agreement. 

B. Attachment C shows how necessary resources for completing the Project will be 
provided by major cost categories.  These categories may include but are not limited 
to:  (1) costs of real property (right of way); (2) costs of utility work; (3) costs of 
environmental assessment and remediation; (4) cost of preliminary engineering and 
design; (5) cost of construction and construction management; and (6) any other 
Project costs. 

C. The Local Government shall be solely responsible for all of its costs associated with 
the Project provided for in this Agreement.  The Local Government shall be responsible 
for cost overruns for the Project in excess of the estimated amount to be paid by the 
Local Government on Attachment C.  The Local Government shall also be responsible 
for direct and indirect costs incurred by the State related to performance of this project 
if so indicated on Attachment C.  If the State determines that the on-system 
improvements are of significant operational benefit to the State, the State may waive its 
direct or indirect costs.  The State’s waiver of its direct or indirect costs shall be 
indicated on Attachment C by showing the State as responsible for these costs.  When 
the Local Government is responsible for the State’s direct or indirect costs, the amount 
indicated on Attachment C is a fixed fee and not subject to adjustment except through 
the execution of an amendment to this Agreement. 

D. Prior to the performance of any engineering review work by the State, the Local 
Government shall pay to the State the amount of direct and indirect State costs 
specified in Attachment C.   

E. Whenever funds are paid by the Local Government to the State under this Agreement, 
the Local Government shall remit a check or warrant made payable to the “Texas 
Department of Transportation” or may use the State’s Automated Clearing House 
(ACH) system for electronic transfer of funds in accordance with instructions provided 
by TxDOT’s Financial Management Division.  The funds shall be deposited and 
managed by the State and are not refundable.  

F. The Local Government will begin construction on the Project within 6 months after 
execution of the Agreement. 

G. The Local Government will complete construction and receive the State’s acceptance 
of the project within 12 months after the date the State authorizes in writing for the 
Local Government to commence construction of the Project. 

H. If the Local Government chooses not to or fails to complete the work once construction 
on the Project commences, the State may terminate this Agreement in accordance with 
paragraph 4.C. below.  The State may address unfinished construction work as it 
determines necessary to protect the interests of the State, which includes returning the 
Project area to its original condition or completing the work using State forces or 
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contractors. The Local Government shall pay all costs incurred by the State under this 
provision. 

 
4. Termination of this Agreement  

This Agreement shall remain in effect until the Project is completed and accepted by the State, 
unless: 
A. The Agreement is terminated in writing with the mutual consent of the parties; 
B. The State terminates the Agreement in writing due to the Local Government’s failure to 

comply with paragraphs 3.F or 3.G; or 
C. The Agreement is terminated by one party because of a breach, in which case any cost 

incurred because of the breach shall be paid by the breaching party. 
 
5. Amendments 

Amendments to this Agreement due to changes in the character of the work, terms of the 
Agreement, or responsibilities of the parties relating to the Project may be enacted through a 
mutually agreed upon, written amendment. Amendments may not include the addition of State 
or Federal funds. If any funds other than Local Government funds are proposed, this 
Agreement must be terminated and a new agreement with appropriate terms and clauses 
executed in its place. 

 
6. Remedies 
 This Agreement shall not be considered as specifying the exclusive remedy for any Agreement 

default, but all remedies existing at law and in equity may be availed of by either party to this 
Agreement and shall be cumulative. 

 
7. Architectural and Engineering Services 

 The Local Government has responsibility for the performance of architectural and engineering 
services.  The engineering plans shall be developed in accordance with the applicable State’s 
Standard Specifications for Construction and Maintenance of Highways, Streets and Bridges 
and the special specifications and special provisions related to it.  The Project design shall, at 
a minimum conform to applicable State manuals.   
 
The State shall review the plans, specifications, and estimates provided by the Local 
Government upon completion or at any time deemed necessary by the State.  Should the 
State determine that the complete plans, specifications, and estimates for the Project are not 
acceptable, the Local Government shall correct the design documents to the State’s 
satisfaction.  Should additional specifications or data be required by the State, the Local 
Government shall redesign the plans and specifications to the State’s satisfaction.  The costs 
for additional work on the plans, specifications, and estimates shall be borne by the Local 
Government. 
 

8. Environmental Assessment and Mitigation 
 Development of a transportation project must comply with applicable environmental laws. The 

Local Government is responsible for: 
A. The identification and assessment of any environmental problems associated with the 

development of the Project governed by this Agreement. 
B. The cost of any environmental problem’s mitigation and remediation. 
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C. Providing any public meetings or public hearings required for development of all 
required environmental documents and obtaining all required permits and approvals. 

D. The preparation of documents required for the environmental clearance of the Project. 
 

Before the advertisement for bids, the Local Government shall provide to the State written 
documentation from the appropriate regulatory agency or agencies that all environmental 
clearances and approvals have been obtained. 
 

9. Right of Way and Real Property 
The Local Government shall acquire all required right of way and necessary right of entry for 
performance of the Project in accordance with applicable requirements of the Texas 
Department of Transportation Right of Way Manual, State law, and Federal law governing the 
acquisition of real property including but not limited to Title II and Title III of the Uniform 
Relocation Assistance and Real Property Acquisition Policies Act of 1970 Title 42 U.S.C.A. 
Section 4601 et seq. Right of way acquired for improvements to the state highway system 
shall be acquired in the name of the State. Local Government shall provide right of entry to 
State personnel and its authorized representatives to areas off the state highway system 
throughout the duration of the Project for the State to perform inspection and oversight of the 
Project. 
 

10. Utilities 
 The Local Government shall be responsible for the adjustment, removal, or relocation of utility 

facilities for the Project in accordance with applicable State and Federal laws, regulations, 
rules, policies, and procedures, including any cost to the State of a delay resulting from the 
Local Government’s failure to ensure that utility facilities are adjusted, removed, or relocated 
before the scheduled beginning of construction.  The Local Government will not be reimbursed 
for the cost of required utility work.  The Local Government must obtain advance approval for 
any variance from established procedures. 

 
11. Compliance with Texas Accessibility Standards and ADA 

Local Government shall ensure that the plans for and the construction of the Project are in 
compliance with standards issued or approved by the Texas Department of Licensing and 
Regulation (TDLR) as meeting or consistent with minimum accessibility requirements of the 
Americans with Disabilities Act (P.L. 101-336) (ADA). 

 
12. Construction Responsibilities 

A. The Local Government shall advertise for construction bids, issue bid proposals, 
receive and tabulate the bids, and award and administer the contract for construction of 
the Project.  Administration of the contract includes the responsibility for construction 
engineering and for issuance of any change orders, supplemental agreements, 
amendments, or additional work orders that may become necessary subsequent to the 
award of the construction contract.  Project plans and specifications for improvements 
on the state highway system must be approved by the State prior to advertising for 
construction. Upon selection of a contractor and prior to commencing construction 
within the state highway system right of way, the Local Government shall request and 
obtain written authorization to commence construction of the Project from the State. 
The Local Government will supervise and inspect all work performed hereunder and 
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provide such engineering inspection and testing services as may be required to ensure 
that the construction is accomplished in accordance with the approved plans and 
specifications. All construction change orders impacting the proposed improvements, 
traffic control, environmental mitigation, or drainage on the state highway system 
require written pre-approval by the State prior to execution by the Local Government. 

B. Upon completion of the Project, the Local Government will issue and sign a 
“Notification of Completion” acknowledging the Project’s construction completion.  A 
copy will be provided to the State prior to State’s final acceptance of the improvements. 

C. Prior to the State’s acceptance of the improvements on the state highway system, 
Local Government shall furnish to the State written certification from a Texas 
Registered Professional Engineer that the Project was constructed in substantial 
compliance with the Project’s plans, specifications, and quality assurance 
requirements. 

 
13. Project Maintenance  

After Local Government completion of the work and acceptance by the State, the State 
will be responsible for maintenance of the improvements within the state highway 
system right of way outside the boundaries of an incorporated city.  This obligation may 
be fulfilled through other agreements signed by the State. 

 
14. Notices 

All notices to either party shall be delivered personally or sent by certified or U.S. mail, 
postage prepaid, addressed to that party at the following address: 

 
 Local Government 

 
Director of Transportation 
Hays County 
2171 Yarrington Rd.,  
San Marcos, TX 78666 
 

State 
 

Director of Contract Services 
Texas Department of Transportation 
125 E. 11th Street 
Austin, Texas 78701 

 
 

All notices shall be deemed given on the date delivered in person or deposited in the mail, 
unless otherwise provided by this Agreement.  Either party may change the above address by 
sending written notice of the change to the other party.  Either party may request in writing that 
notices shall be delivered personally or by certified U.S. mail, and that request shall be carried 
out by the other party. 
 

15. Legal Construction 
If one or more of the provisions contained in this Agreement shall for any reason be held 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability 
shall not affect any other provisions and this Agreement shall be construed as if it did not 
contain the invalid, illegal, or unenforceable provision. 

 
16. Responsibilities of the Parties 

The State and the Local Government agree that neither party is an agent, servant, or 
employee of the other party, and each party agrees it is responsible for its individual acts and 
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deeds as well as the acts and deeds of its contractors, employees, representatives, and 
agents.  

 
17. Ownership of Documents 

Upon completion or termination of this Agreement, copies of all documents and data prepared 
under this Agreement by the Local Government for improvements within the state highway 
system right of way shall be provided to the State prior to State acceptance of the Project 
without restriction or limitation on their further use.  The originals shall remain the property of 
the Local Government.  At the request of the State, the Local Government shall submit any 
Project information required by the State in the format directed by the State. 

 
18. Compliance with Laws 

The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules and 
regulations, and the orders and decrees of any courts or administrative bodies or tribunals in 
any manner affecting the performance of this Agreement.  When required, the Local 
Government shall furnish the State with satisfactory proof of this compliance. 

 
19. Sole Agreement 

This Agreement constitutes the sole and only agreement between the parties and supersedes 
any prior understandings or written or oral agreements respecting the Agreement’s subject 
matter. 

 
20. Inspection of Books and Records 

The parties to this Agreement shall maintain all books, documents, papers, accounting 
records, and other documentation relating to costs incurred and engineering inspection and 
testing services performed under this Agreement and shall make such materials available to 
the State and the Local Government or their duly authorized representatives for review and 
inspection at its office during the Agreement period and for seven (7) years from the date of 
completion of work defined under this Agreement or until any impending litigation or claims are 
resolved.  Additionally, the State and the Local Government and their duly authorized 
representatives shall have access to all the governmental records that are directly applicable 
to this Agreement for the purpose of making audits, examinations, excerpts, and 
transcriptions. 
 

21. Insurance 
Before beginning work on the state highway system, the Local Government and its contractor 
performing the work shall provide the State with a fully executed copy of the State's Form 1560 
Certificate of Insurance verifying the existence of coverage in the amounts and types specified 
on the Certificate of Insurance for all persons and entities working on state right of way.  Self-
insurance documentation acceptable to the State may be substituted for all or part of the 
coverage’s required for the Local Government. This coverage shall be maintained until all work 
on the state right of way is complete.  If coverage is not maintained, all work on state right of 
way shall cease immediately, and the State may recover damages and all costs of completing 
the work. 
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22. Pertinent Non-Discrimination Authorities 
During the performance of this Agreement, the Local Government, for itself, its assignees, and 
successors in interest agree to comply with all applicable Federal and State nondiscrimination 
statutes and authorities. 

 
23. Signatory Warranty 

Each signatory warrants that the signatory has necessary authority to execute this Agreement 
on behalf of the entity represented. 

 

Each party is signing this agreement on the date stated under that party’s signature. 
 

THE STATE OF TEXAS  THE LOCAL GOVERNMENT 
 
 

  
 
 

Signature  Signature 
 
Kenneth Stewart 

  
Ruben Becerra 

Typed or Printed Name  Typed or Printed Name 
 
Director of Contract Services 

  
County Judge 

Typed or Printed Title  Typed or Printed Title 
 
 

  

Date  Date 
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ATTACHMENT A 
RESOLUTION, ORDINANCE, OR COMMISSIONERS COURT ORDER 

 
{Insert Local Government Resolution, Ordinance, or Commissioners Court Order} 
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ATTACHMENT B 
PROJECT LOCATION MAP 
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ATTACHMENT C 
LOCAL ON-SYSTEM IMPROVEMENT PROJECT BUDGET 

(Locally Funded and Performed Project) 
 
The Local Government is responsible for 100% of the costs allocated to it as described below, 
including overruns.  
 

Description Estimated Costs Subtotals 

PROJECT PHASES:  Work performed by the Local Government or its Consultant or Contractor 

Environmental $11,000  
Right of Way $ 0  
Engineering $ 80,000  
Utility Work $150,000  
Construction $332,200  
 Subtotal for Project Phases  $573,200 
DIRECT STATE COSTS:  
 
 
  

Paid By:   Local Government   ☐ State 

Environmental $1,720  
Right of Way $0  
Engineering $2,579  
Utility Work $860  
Construction $12,037  
 Subtotal for Direct State Costs  $17,196 

INDIRECT STATE COSTS:   Paid By:  ☐ Local Government    State 

 Subtotal for Indirect State Costs  $30,552 

TOTAL ESTIMATED COST OF PROJECT $620,948 

  

$17,196 
Fixed price amount of payment by the Local Government to the State for 
the State’s direct and indirect costs as stated in Article 3, C and D of the 
Agreement. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to select Cobb, Fendley & Associates, Inc. to provide right-of-way acquisition 
services for RM 967 Safety Turn Lanes (Buda Sports Complex Drive, Hays CISD High School No. 3, and Oak 
Forest Drive Intersections) in Precinct 2; and to authorize staff and counsel to negotiate a contract, granting an 
exemption to formal procurement pursuant to Texas Local Government Code Section 262.024(a)(4) (professional 
services).   

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 7, 2020 
 

$0.00 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding, P.E., Transportation Director  
 

JONES  N/A 

 
SUMMARY 

The FM 967 safety turn lane project is included in the 2016 Road Bond Program and is one of the highest priorities 
in Precinct 2 and in the County. The safety turn lanes at Ball Field and west of FM 1626 would serve the existing 
school facilities and the proposed new high school site. The process to initially select an engineering consultant to 
negotiate a scope of work and fee proposal, with subsequent action by the Hays County Commissioners Court to 
approve the contract integrating the negotiated scope of work and fee proposal, follows the process set forth in the 
Hays County Purchasing Policy and Procedures Manual, revised May 30, 2017. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to call for a public hearing on July 21, 2020 to reduce the current 60 MPH speed 
limit to 45 MPH on the west end of Winters Mill Parkway for the new WISD Blue Hole Primary school. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 7, 2020 
 

 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding 
 

SHELL  N/A 

 
SUMMARY 

This action would establish a speed limit of 45 MPH on Winters Mill Parkway from RR 12 eastward for 
approximately 2,000 feet to help with school traffic.  This request will also help with the future school zone speed 
limit of 35 MPH directly in front of the school per Texas MUTCD specs. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to authorize the County Judge to execute Supplemental #5 to the Professional 
Services Agreement (PSA) between Hays County and HDR Engineering, Inc. for Robert S. Light Boulevard as part 
of the Hays County/TxDOT Partnership Program. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 7, 2020 
 

$375,000.00 

 

LINE ITEM NUMBER 

033-802-96-625-] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

Requires a discretionary exemption in accordance with Texas Local Government Code 262.024 (a)(4) since this 
supplemental will exceed 25% of original contract award. 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

BORCHERDING 
 

JONES  N/A 

 
SUMMARY 

The Supplemental to the PSA increases the contract compensation cap by $375,000.00 from $2,325,000.00 to 
$2,700,000.00. this will allow for the execution of Supplemental #9 to Work Authorization #1 for the Robert S. Light 
Blvd. (Buda Truck Bypass) project which authorizes a two phased approach to updating the environmental and 
PS&E documents.  
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CONTRACT FOR ENGINEERING SERVICES 
SUPPLEMENTAL AGREEMENT NO. 5 

TO THE PROFESSIONAL SERVICES AGREEMENT 
 
 
STATE OF TEXAS    §  
COUNTY OF HAYS    § 
 
 
THIS SUPPLEMENTAL AGREEMENT to contract for engineering services is by and between 
Hays County, Texas, a political subdivision of the State of Texas, (the "County") and HDR 
Engineering, Inc.(the "Engineer") and becomes effective when fully executed by both parties.  
 
WHEREAS, the County and the Engineer executed a contract on June 4th, 2013;  
 
WHEREAS, the not-to-exceed fee in Exhibit 1, Section 1, Item 1.1 of the agreement as modified 
by Supplemental Agreement No. 4 was limited to $2,325,000.00;  and,  
 
WHEREAS, the “Compensation Cap” in Exhibit 1, Section 4, Item 4.3, as modified by 
Supplemental Agreement No. 4, limits the maximum amount payable under the agreement to 
$2,325,000.00; and,  
 
WHEREAS, the Hourly Rates in Exhibit II are limited to the rates noted; and,  
 
WHEREAS, it has become necessary to amend the agreement.  

 
AGREEMENT 

 
NOW, THEREFORE, premises considered, the County and the Engineer agree that said contract 
is amended as follows:  
 
I.   The not-to-exceed fee in Exhibit 1, Section 1, Item 1. I is hereby increased by $285,000.00 
from $2,325,000.00 to $2,610,000.00.  
II.   The Compensation Cap in Exhibit 1, Section 4, Item 4.3 is hereby increased by $375,000.00 
from $2,325,000.00 to $2,700,000.00.  
III.   The hourly Rates in the original Exhibit II are hereby amended as shown in the attached 
revised Exhibit II.  
 
All other provisions are unchanged and remain in full force and effect.  
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EXHIBIT II 

Fee/Rate Schedule 

FEE SCHEDULE SHALL BE INSERTED AT THE 

TIME OF AGREEMENT/CONTRACT EXECUTION 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action regarding the Emergency Cash Assistance Program (ECAP), also known as Project 
Recoil, including but not limited to, the appointment of Award Committee members, funding of the program, and the 
consideration of program guidelines. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 7, 2020 
 

 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

 
 

SHELL  N/A 

 
SUMMARY 

The Court approved the Small Business Emergency Cash Assistance Program (ECAP) on June 2.  This item has 
been placed on the agenda in the event other entities wish to become donors to the ECAP and/or further action is 
needed.  This item will also allow the appointment of members to the Award Committee as needed. 
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EXAMPLE ECAP FUND STRUCTURE 
May 2020 
 
OVERVIEW 

The Emergency Cash Assistance Program (ECAP) Fund (the “Fund”) is a grant program meant 

to assist those small businesses located in Hays County that are at critical risk of not being able 
to sustain operations due to the COVID-19 health crisis.  The ECAP provides for a grant of up to 

Ten Thousand dollars ($10,000) to Qualifying Businesses on a first come, first served basis. 

A “Qualifying Business” is a generally a private business or not-for-profit organization having 
ten (10) or fewer equivalent Qualifying Employees, subject to additional criteria noted below.  

All valid entity types, including, but not limited to, sole proprietorships, limited liability 

companies, partnerships, and corporations, may apply. 

A “Qualifying Employee” is any employee earning up to $98,914.50 on an annualized basis and 
who does not have an ownership interest in the business of greater than ten percent (10%).  

Part-time employees and their wages shall be converted to full-time equivalents on the basis 

of the total hours worked during the months of January and February 2020 divided by 320 
hours1.  Relatives of an owner shall only be deemed a Qualifying Employee if they can be 

documented as being a part of the business’ January and February 2020 payroll. Independent 

contractors shall not be counted as a Qualified Employees2. 

Grants shall be awarded on the basis of One Thousand dollars ($1,000) per Qualifying Employee 

up to a maximum of total grant per business of Ten Thousand Hundred Dollars ($10,000).  Sole-

proprietors who do not have any Qualifying Employees may apply for a maximum grant of One 

Thousand dollars ($1,000) provided all other Qualification Criteria are met. Owner-operator 

businesses operated by 2 or more family members who do not have any additional Qualifying 

Employees may apply for a maximum grant of Two Thousand, Five-Hundred dollars ($2,500) 

provided all other Qualification Criteria are met. 

Grant funds may be used for:   

• Working capital (including rent, pre-existing mortgage and utilities) 

• Inventory or supplies 

• Furniture or fixtures 

• Machinery or equipment 

• Maintenance or repairs 

• Payroll or Employment Benefits for Qualifying Employees3 

Grant funds may NOT be used for: 

• The purchase of real property 

 
1 40 hours per week times eight weeks 
2 Independent contractors may be eligible to apply as an owner-operated business or sole proprietorship 
3 Grantees may not utilize funds for payroll if they have received a Payroll Protection Program (PPP) loan through 
the CARES Act 
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• Payroll or Employment Benefits for Terminated Employees  

• Payroll or Employment Benefits if the Business has received a PPP 

• Personal expenses, not related to the business 

• The repayment of any PPP or EIDL Loan 

SPONSOR:  

The ECAP Fund is initially being established by Hays County (the “Sponsor”) with an initial 

deposit into the Fund of Five Hundred Thousand ($500,000) dollars.  

ADDITIONAL DONORS: 

The Fund may be supplemented by the Sponsor or any public entity (such as a municipality 

within Hays County) or private entity or individual (such as a charitable organization) as 
approved by the Sponsor (a “Donor”).  To participate in the ECAP, a Donor shall agree to the 

ECAP structure outlined herein without conditions, other than possible Geographic 

Restrictions for the award of of funds (e.g. Qualifying Businesses within the corporate limits of 

a municipality).   

 

LIFE OF FUND: 
It is the intention of the Fund to distribute all monies contributed to it in as expeditious a 

manner as possible. Once no new funds have been contributed to the Fund or awarded out of 

the Fund for a period of ninety (90) days, the Administrator shall wind down the fund and 

return any Geographically Restricted funds to the applicable Donor, any unawarded funds to 
the Donors and Sponsors proportionate to their contributions, and any remaining Reserve 

Balance to the Sponsor.  Under all circumstances, the Fund shall be terminated on December 

31, 2020, unless otherwise extended by the Sponsor. 

COORDINATOR:  

The Sponsor may appoint a Coordinator to provide technical assistance and remove 

administrative burden from the Sponsor and Donors.  If appointed, the Coordinator should be 
not-for-profit organization and shall NOT charge any fee for its services, but instead provide 

its resources on an in-kind basis.  Among other tasks, the Coordinator may assist the Sponsor 

in: marketing the fund to the Hays County community, selecting an Administrator for the 

Fund, convening the Award Committee and providing logistical support (e.g., conferencing, 

minutes) thereto, and serving as liaison between the Sponsor and Administrator. 

ADMINISTRATOR: 

The Sponsor, with the assistance of the Coordinator (if any), shall select a financial 

institution, community development fund, or other qualified entity with existing, secure 

infrastructure to process sensitive financial applications, to be the Fund “Administrator.”  The 

Administrator shall open a trust account for the sole purposes of administering the Fund at 
the Sponsor’s bank of record.  The Sponsor's Treasurer shall have full access to trust account 

and audit authority over the Fund.  The Sponsor shall have full authority to appoint, 

reappoint, remove, or replace the Administrator at its sole discretion. 
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Administrative expenses shall not exceed 3% of the total funds deposited into the Fund.  The 

Fund shall maintain a reserve balance of no less than Two Thousand Five Hundred dollars 

($2,500) at all times until terminated. 

 

AWARENESS: 

To promote the Fund to all businesses within the County and to ensure broader awareness 

irrespective of membership in any business or trade organizations, the Coordinator (if any) 

shall be directed to market the Fund through a variety of widely available digital and print 
mediums in Hays County.  Direct marketing expenses (e.g., advertising fees paid to third-

parties, such as a newspaper, online publication, or other) shall not exceed 1% of the total 

funds deposited into the Fund, reimbursed to the Coordinator by the Administrator. 

The Coordinator (if any) shall also work with all Chambers of Commerce within Hays County 

as marketing partners in spreading awareness of the Fund.  The Coordinator shall also 

endeavor to disseminate information regarding the Fund to all business or trade 
organizations operating within Hays County of which the Coordinator is aware or is made 

aware by the Sponsor or the Award Committee. 

In the event Sponsor elects not to appoint a Coordinator, Sponsor shall be responsible for any 

awareness campaign. 

AWARD COMMITTEE: 

Award determinations will be performed by a committee made up of individuals appointed 

by the Sponsor, the represented organizations below, and any subsequent Donor entitled to 

appoint an additional Award Committee member as herein described. Notwithstanding the 

foregoing, at no time shall the Award Committee exceed nine (9) members. 

The initial nine (9) person Award Committee shall be appointed by the Sponsor: 
1. A Sponsor-appointed representative of underserved community organization 
2. A Sponsor-appointed active or retired4 Certified Public Accountant (CPA) with its 

principal place of business in Hays County 
3. A representative of Workforce Solutions Rural Capital Area 
4. A representative of the Texas State University (e.g., Small Business Development Center, 

McCoy School of Business, other) 
5. A representative residing within the City of San Marcos or its ETJ 
6. A representative residing within the City of Kyle or its ETJ 
7. A representative residing within the City of Buda or its ETJ 
8. A representative residing within the City of Dripping Springs or its ETJ 
9. A representative residing within the City of Wimberley or its ETJ 

 
A representative from within a municipality or its Extra-Territorial Jurisdiction (“ETJ”) shall be 
appointed by the Hays County Commissioners Court unless that respective municipality is 

 
4 To ensure no conflict, any appointed CPA shall recuse themselves from voting on the application of any past or 
present client 
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participating as a Donor to the ECAP Fund, in which case the City Council shall appoint that 
representative. 
 
The Hays County General Counsel’s Office shall have a representative present at each Award 
Committee meeting as a non-voting member.  A representative of the Administrator shall be 
present at each Award Committee meeting as a non-voting member to answer any questions 
regarding an applicant’s application. 
 
“Representatives” shall be provided by the relevant organization or Donor and confirmed by 
the Sponsor. “Sponsor-appointed” representatives shall be selected through a nomination and 
vote process by its governing body. 
 

In order to be granted an ECAP award, seventy-five percent (75%) of the Award Committee 

must vote to approve an application (the “Approval Threshold”).  

 

AWARD PROCESS: 

Neither the Coordinator nor the Administrator shall have any voting participation in the 

Award Process.     

The Administrator shall receive applications on rolling two-week submittal periods beginning 

the Monday following the deposit of the Sponsor’s initial funds into the Fund bank account.  

The Administrator shall objectively apply the Qualification Criteria and review the submitted 
application for completeness. The Administrator shall time stamp the date each application 

has been received as well as the date it has been deemed administratively complete.  The 

date of receipt shall equal to the date it was deemed administratively complete unless the 

application required revision or resubmittal to be deemed administratively completely.   

The Coordinator (or Sponsor, if no Coordinator is selected) shall convene the Award 

Committee.5  The Administrator shall provide a list of Qualifying Applications (QAs) received 
during the applicable period as well as provide a list of Disqualified Applications, if any.  The 

Award Committee may direct the Administrator to re-assess a Disqualified Application or to 

work with the applicant to correct any deficiencies but shall not have the authority to wave 

any of the stated Qualification Criteria of the ECAP. 

The Award Committee shall then consider and vote the QAs in the following order: 

• Any QAs from an area where funds are available that were contributed with a 

Geographic Restriction.  Awards shall be made in the order each QA was deemed 
administratively complete until all Geographically Restricted funds have been 

expended or no further applications from the Geographically Restricted area remain. 

• The remaining QAs in the order each QA was deemed administratively complete until 

all Funds are expended, or no QAs remain 

 
5 Award Committee may be convened virtually 
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The Award Committee shall not award any ECAP grant to an applicant that does not meet the 
Qualification Criteria. It shall otherwise have have full discretion to approve any grant 
application by supermajority vote of the Award Committee members present.  A denied 
business may not appeal the decision of the Award Committee, but may re-apply for an ECAP 
grant in the next application period following any amendments to its application or submitted 
additional information.  In no event shall a business be able to apply more than three (3) total 
times to the ECAP and may only receive one (1) ECAP award. 

 
 
COMPLETE QUALIFICATION CRITERIA 
All of the following criteria must be met: 

• Any private sector business. 

• Must have been in operation since at least January 1, 2019 with a location within Hays 
county6 

• Limited to those with less than ten (10) full-time equivalent Qualifying Employees 

• Must have been in good standing with the State of Texas, and have no outstanding tax 
liens, as of January 1, 2020 

• Must be in good standing with City and County taxes, as well as all permits, and licenses 
as of January 1, 2020 

• Businesses that have been the recipient of any federal or state assistance program such 
as the Payroll Protection Plan (PPP) or the SBA Economic Injury Disaster Loan Assistance 
program (EIDL) do not qualify for ECAP funding 

• Any natural persons holding more than 10% beneficial ownership of the business must 
certify via an affidavit prior to grant closing they: 

o Do not have access to unencumbered liquid assets in excess of $100,000 
 
 
REQUIRED DOCUMENTS TO ACCOMPANY APPLICATION 

• Completed application – To be developed by Administrator 

• Copies of payroll evidence for January and February 2020 

• Copies of business governance documents such a partnership or LLC agreement or 
similar type of documentation need to be made available to prove current ownership 

and the authorization to enter into this transaction 

• List of Beneficial Owners owning greater than ten percent (10%) 

• Submittal will include the following financial information:   

a. Profit and Loss Statements (by month if possible) through the end of March 2020.   
b. Use of funds statement (must be only for those items for which this money may be 

used.  (See list of available uses for grant below) 

 

 
6 A residence-based location may be acceptable provided applicant certifies that it offers services primarily within 
Hays County.  
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AUDIT AND REPORTING REQUIREMENTS: 

The Hays County Auditor reserves the right to audit the grant process as well as the use of 

grant proceeds. 

This program shall be conducted in compliance with all Federal, State, and Local laws and 
ordinances. Violations of the law in relation to this program could result in civil or criminal 

liability. 

 

Disclaimer:  THIS PROGRAM IS SUBJECT TO AVAILABILITY OF FUNDS AND WILL BE OFFERED 

ON A FIRST-COME-FIRST-SERVE BASIS TO THOSE BUSINESSES WHO MEET ALL OF THE 

REQUIREMENTS OF THE PROGRAM.  (Use City or County nondiscrimination language) 

Administrators of this Program shall NOT discriminate against any applicant for participation in 

the Program because of race, religion, color, sex or national origin. 

No official or employee of the County, no employee or relative of the Administrators of the 

Program, and no person who exercises any functions or responsibilities in the review or approval 

of the Program shall participate in any decision which affects his or her personal pecuniary interest, 

nor shall any official of the County benefit, directly or indirectly, from the distribution of funds 

under this Agreement.  
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to authorize the Criminal District Attorney to hire one (1) new Attorney I, grade 117 
and related equipment to participate in the Magistrate Study effective July 16, 2020 and amend the budget 
accordingly. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 7, 2020 
 

$21,449 

 

LINE ITEM NUMBER 

001-607-00] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Wes Mau 
 

SHELL  N/A 

 
SUMMARY 

The Hays County Criminal District Attorney is asking for the Courts consideration to hire one (1) new full-time 
prosecutor effective July 16, 2020 to participate in the Texas A&M University, Public Policy Research Institute 
Counsel at First Appearance - Randomized Controlled Trial. This position will represent the State in all magistration 
hearings conducted under the study parameters, as well as other duties of an Attorney I to the extent those duties 
do not conflict with study-related appearances. The CDA has salary savings due to attrition available to fund this 
request ($19,563 salary/fringe) for the remainder of FY20, and continuing education funds available for related 
equipment needs ($1,886 equipment). Annualized salary cost for FY21 budget will be $93,903 plus annual Mitel 
phone service of $360.  If approved, $94,263 will be added to the upcoming FY21 budget.  

FY20            

(2.5 mos) Annualized

Base Salary 14,117       67,762        

FICA/Med/Ret 2,987         14,339        
Insurances 2,459         11,802        

Total Salary 19,563       93,903        

Laptop 1,246         -              
Mitel Phone 640            360             

21,449       94,263         
 
Attachment:  Dell Quote No.3000064152201.1  
                     DIR -TSO-3763 - Contract #C000000006841 
 
Budget Amendment for equipment: 
Decrease Continuing Education:  001-607-00.5551 - ($1,886) 
Increase Computer Equipment_Ops:  001-607-00.5712_400 - $1,050 
Increase Data Supplies:  001-607-00.5202 - $196 
Increase Telephone & Data Lines:  001-607-00.5489 - $640 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to adopt an Order of the Commissioners Court of Hays County, Texas Accepting 
and Approving the 2020 Annual Service Plan Update to the Service and Assessment Plan for the La Cima Public 
Improvement District, Including an Updated Major Public Improvement Assessment Roll, Neighborhood 
Improvement Area #1 Assessment Roll and Neighborhood Improvement Area #2 Assessment Roll; Making and 
Adopting Findings; and Providing a Cumulative Repealer Clause. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 7, 2020 
 

N/A 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

 
 

SHELL  N/A 

 
SUMMARY 

The La Cima Public Improvement District was approved on September 23, 2014 in accordance with the PID Act to 
finance certain public improvement projects for the benefit of certain property within the PID. The service and 
assessment plan (SAP) must be reviewed and updated annually by the Commissioners Court for the purpose of 
determining the annual budget for the Public Improvements. The attached document is the 2020 Annual Service 
Plan Update which serves to combine the annual update to both the 2019 Annual Service Plan Update and the NIA 
#2 SAP into one document. This 2020 Annual Service Plan Update also updates the Assessment Roll for 2020. 
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ORDER NO. ________ 

AN ORDER OF THE COMMISSIONERS COURT OF HAYS COUNTY, TEXAS 
ACCEPTING AND APPROVING  THE 2020 ANNUAL SERVICE PLAN UPDATE TO 
THE SERVICE AND ASSESSMENT PLAN FOR THE LA CIMA PUBLIC 
IMPROVEMENT DISTRICT, INCLUDING AN UPDATED MAJOR PUBLIC 
IMPROVEMENT ASSESSMENT ROLL,  NEIGHBORHOOD IMPROVEMENT AREA 
#1 ASSESSMENT ROLL AND NEIGHBORHOOD IMPROVEMENT AREA #2 
ASSESSMENT ROLL; MAKING AND ADOPTING FINDINGS; PROVIDING A 
CUMULATIVE REPEALER CLAUSE; AND PROVIDING AN EFFECTIVE DATE 

 

RECITALS 

WHEREAS, after due notice as required by Chapter 372, Texas Local Government Code, 
as amended (the “PID Act”), and the Texas Open Meetings Act, Chapter 551, Texas Government 
Code, as amended (the “Open Meetings Act”), the Commissioners Court (the “Commissioners 
Court”) of Hays County, Texas (the “County”) held a public hearing on September 2, 2014 and 
continued on September 23, 2014 on the advisability of the public improvements and services 
described in the petition as required by Section 372.009 of PID Act, and on September 23, 2014 
made the findings required by Section 372.009(b) of the PID Act and, by resolution (the 
“Authorization Resolution”) adopted by a majority of the members of the Commissioners Court, 
authorized and created the “La Cima Public Improvement District” (the “District”) in accordance 
with its finding as to the advisability of the improvement projects and services; and 

WHEREAS, on September 28, 2014, the County published the Authorization Resolution 
as required by law; and 

WHEREAS, no objection was made by the City of San Marcos, Texas to the creation of 
the District within 30 days of the County’s action approving the Authorization Resolution; and 

WHEREAS, pursuant to the PID Act, the Commissioners Court published notice and 
convened a public hearing on July 14, 2015 and then recessed and continued the hearing to July 
21, 2015, regarding the levy of special assessments against benefitted property located in the 
District (the “Major Public Improvement Special Assessments”); and 

WHEREAS, on July 21, 2015, the Commissioners Court, after notice and public hearing, 
as required by the PID Act and the Open Meetings Act, adopted an order accepting and approving 
a service and assessment plan for the District (the “Initial Service and Assessment Plan,” and, as 
amended and updated from time to time, the “Service and Assessment Plan”), approving the 
assessment roll attached thereto (the “Major Public Improvement Assessment Roll”) and levying 
Major Public Improvement Special Assessments on the Assessed Property within the District; and 

WHEREAS, pursuant to the PID Act, the Commissioners Court published notice and 
convened a public hearing on March 20, 2018, regarding the levy of special assessments against 
benefitted property located in Neighborhood Improvement Area #1 of the District (the 
“Neighborhood Improvement Area #1 Special Assessments”); and 
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WHEREAS, on March 20, 2018, the Commissioners Court, after notice and public hearing, 
as required by the PID Act and the Open Meetings Act, adopted an order accepting and approving 
a Service and Assessment Plan Update for Neighborhood Improvement Area #1, approving the 
assessment roll attached thereto (the “Neighborhood Improvement Area #1 Assessment Roll”) and 
levying Neighborhood Improvement Area #1 Special Assessments on the Assessed Property 
within Neighborhood Improvement Area #1 of the District; and 

WHEREAS, pursuant to the PID Act, the Commissioners Court published notice and 
convened a public hearing on February 25, 2020, regarding the levy of special assessments against 
benefitted property located in Neighborhood Improvement Area #2 of the District (the 
“Neighborhood Improvement Area #2 Special Assessments,” and together with the Major Public 
Improvement Special Assessments and the Neighborhood Improvement Area #1 Special 
Assessments, the “Special Assessments”); and 

WHEREAS, on February 25, 2020, the Commissioners Court, after notice and public 
hearing, as required by the PID Act and the Open Meetings Act, adopted an order accepting and 
approving a Service and Assessment Plan Update for Neighborhood Improvement Area #2, 
approving the assessment roll attached thereto (the “Neighborhood Improvement Area #2 
Assessment Roll”) and levying Neighborhood Improvement Area #2 Special Assessments on the 
Assessed Property within Neighborhood Improvement Area #2 of the District; and 

WHEREAS, pursuant to the PID Act and to the terms of the Service and Assessment Plan, 
the Commissioners Court is required to at least annually update the Service and Assessment Plan, 
including the Major Public Improvement Assessment Roll, the Neighborhood Improvement Area 
#1 Assessment Roll and the Neighborhood Improvement Area #2 Assessment Roll (each, an 
“Annual Service Plan Update”); and  

WHEREAS, the County has selected a third-party administrator (the “Administrator”) to 
assist County in the management and administration of public improvement districts, including 
preparation of Annual Service Plan Updates; and 

WHEREAS, on August 23, 2019, the Commissioners Court approved the most recent 
Annual Service Plan Update; and 

WHEREAS, pursuant to the PID Act and to the terms of the Service and Assessment Plan, 
the Commissioners Court now wishes to adopt an order accepting and approving the Annual 
Service Plan Update to the Service and Assessment Plan for 2020, including updates to the Major 
Public Improvement Assessment Roll, the Neighborhood Improvement Area #1 Assessment Roll 
and the Neighborhood Improvement Area #2 Assessment Roll (collectively referred to herein as 
the “Assessment Rolls”), in the form attached hereto as Exhibit A; and 

NOW, THEREFORE, BE IT ORDERED, ADJUDGED AND DECREED BY THE 
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS: 

 

106



SECTION 1. Terms.  Terms not otherwise defined herein are defined in the Service and 
Assessment Plan. 

SECTION 2. Findings.  The findings and determinations set forth in the recitals above 
are incorporated in this Order for all purposes as if the same were restated in full in this Section 
and are hereby adopted. 

SECTION 3.  Annual Service Plan Update to the Service and Assessment Plan.  The “La 
Cima Public Improvement District 2020 Annual Service Plan Update” (the “2020 Annual Service 
Plan Update”), attached hereto as Exhibit A, is hereby accepted and approved pursuant to the PID 
Act. 

SECTION 4. Amendments to Initial Service and Assessment Plan. The Assessment 
Rolls, attached as Exhibit A-1, Exhibit A-2, and Exhibit A-3 to the 2020 Annual Service Plan 
Update, are hereby accepted and approved pursuant to the PID Act.  The Administrator is hereby 
authorized to deliver the Assessment Rolls to the Hays County Tax Assessor-Collector for the 
billing and collection of the Special Assessments. 

SECTION 5.  Governing Law. This Order shall be construed and enforced in accordance 
with the laws of the State of Texas and the United States of America. 

SECTION 6.  Effect of Headings.  The Section headings herein are for convenience only 
and shall not affect the construction hereof. 

SECTION 7. Cumulative Repealer.  This Order shall be cumulative of all other Orders 
and shall not repeal any of the provisions of such Orders except for those instances where there 
are direct conflicts with the provisions of this Order. Orders or parts thereof in force at the time 
this Order shall take effect and that are inconsistent with this Order are hereby repealed to the 
extent that they are inconsistent with this Order. Provided however, that any complaint, action, 
claim, or lawsuit which has been initiated or has arisen under or pursuant to such Order on the date 
of adoption of this Order shall continue to be governed by the provisions of that Order and for that 
purpose the Order shall remain in full force and effect. 

SECTION 8. Severability.  If any provision of this Order or the application thereof to any 
circumstance shall be held to be invalid, the remainder of this Order or the application thereof to 
other circumstances shall nevertheless be valid, and this governing body hereby declares that this 
Order would have been enacted without such invalid provision. 

SECTION 9. Effective Date.  This Order shall take effect, and the provisions and terms 
of the 2020 Annual Service Plan Update shall be and become effective upon passage and execution 
hereof. 

[Execution page follows.]
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ADOPTED, PASSED, AND APPROVED on this the 7th day of July, 2020. 

HAYS COUNTY, TEXAS 

   
County Judge of Hays County, Texas 
 

(COUNTY SEAL) 
 
 
 
 
ATTEST: 
 
 
 
       
County Clerk and  
Ex-Officio Clerk of the Commissioners Court 
of Hays County Texas 
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EXHIBIT A  
 

LA CIMA PUBLIC IMPROVEMENT DISTRICT  
2020 ANNUAL SERVICE PLAN UPDATE 
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LA CIMA 
PUBLIC IMPROVEMENT DISTRICT 

2020 ANNUAL SERVICE PLAN UPDATE 

      

JULY 7, 2020 
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INTRODUCTION 

Capitalized terms used in this Annual Service Plan Update shall have the meanings set forth in 
the original Service and Assessment Plan (the “SAP”), the Service and Assessment Plan Update 
for Neighborhood Improvement Area #1 (the “NIA #1 SAP Update”), or the Neighborhood 
Improvement Area #2 Service and Assessment Plan (the “NIA #2 SAP Update”), unless the context 
in which a term is used clearly requires a different meaning.   

On September 23, 2014, the Commissioners Court of the County approved Resolution No. 30162 
creating the PID in accordance with the PID Act to finance certain Authorized Improvements for 
the benefit of certain property within the PID.  

On July 21, 2015, the Commissioners Court approved the SAP for the PID and levied Special 
Assessments to finance the Authorized Improvements to be constructed for the benefit of the 
Assessed Parcels within the PID. The SAP also set forth the costs of the Authorized Improvements, 
the indebtedness to be incurred for such Authorized Improvements based on the benefit 
provided to the Assessed Parcels within a Neighborhood Improvement Area. 

On March 20, 2018, the Commissioners Court approved the NIA #1 SAP Update.  The NIA #1 SAP 
Update performed the following: (1) added Neighborhood Improvement Area #1, (2) identified 
the budgets for Authorized Improvements in Neighborhood Improvement Area #1, and (3) levied 
Special Assessments on Assessed Parcels within Neighborhood Improvement Area #1.      

On September 25, 2018, the Commissioners Court approved the 2018 Annual Service Plan 
Update by passing Resolution No. 3312, which served to combine the annual update to both the 
SAP and the NIA #1 SAP Update for 2018 into one document. The 2018 Annual Service Plan 
Update also updated the Assessment Roll for 2018. 

On August 23, 2019, the Commissioners Court approved the 2019 Annual Service Plan Update. 
The 2019 Annual Service Plan Update also updated the Assessment Roll for 2019. 

On February 25, 2020, the Commissioners Court approved the NIA #2 SAP Update. The NIA #2 
SAP Update (1) added Neighborhood Improvement Area #2 to the District, (2) identified the 
budgets for Authorized Improvements in Neighborhood Improvement Area #2, (3) levied Special 
Assessments on Assessed Parcels within Neighborhood Improvement Area #2, and (4) updated 
the Assessment Roll with the Neighborhood Improvement Area #2 Assessment Roll. 

Pursuant to the Act, the SAP must be reviewed and updated annually. This document is the 2020 
Annual Service Plan Update for the SAP which serves to combine the annual update to both the 
2019 Annual Service Plan Update and the NIA #2 SAP into one document. This 2020 Annual 
Service Plan Update also updates the Assessment Roll for 2020.  
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NEW DEFINITIONS 

“Major Public Improvement Assessment” means the Special Assessments levied against a Parcel 
within the District and imposed pursuant to the Major Public Improvement Assessment Order, 
as shown on an Assessment Roll, subject to reallocation upon the subdivision of such Parcel or 
reduction according to the provisions herein and the PID Act. 

“Major Public Improvement Assessment Order” means the Order approved by Commissioners 
Court on July 21, 2015 approving a Service and Assessment Plan and Assessment Roll for the 
Parcels within the District. 

“Neighborhood Improvement Area #1 Reimbursement Obligation” means the sum of the Phase 
1 – Section 1 Reimbursement Obligation and the Phase 1 – Section 2 Reimbursement Obligation. 

 

LISTED EVENTS 

Major Public Improvement PID Bonds 

There have been no listed events. 

 

PARCEL SUBDIVISION 

Neighborhood Improvement Area #1 

 The final plat for La Cima Phase 1 - Section 1 consists of 130 Residential Lots and 10 Non-
Benefited Lots within Hays County and was recorded in the official public records of Hays 
County on December 27, 2017.  65 units are classified as Lot Type 1, 65 units are classified 
as Lot Type 2, and 10 units are classified as Open Space. 

 The final plat for La Cima Phase 1 - Section 2 consists of 101 Residential Lots and 7 Non-
Benefited Lots within Hays County and was recorded in the official public records of Hays 
County on December 18, 2019.  77 units are classified as Lot Type 3, 24 units are classified 
as Lot Type 4, and 7 units are classified as Open Space. 

See Exhibit B-1 for the recorded plat for La Cima Phase 1 - Section 1 and Exhibit B-2 for the 
recorded plat for La Cima Phase 1 - Section 2. 

Neighborhood Improvement Area #2 

No plats have been recorded within Neighborhood Improvement Area #2. 
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LOT AND HOME SALES 

Neighborhood Improvement Area #1 

Per the Quarterly Improvement Implementation Report from the Developer for the Quarter 
ending March 31, 2020, the Developer has entered into a contract to sell a total of 128 Lots within 
Phase 1 – Section 1; 64 Lots will be sold to Wilshire Homes, 32 to Highlands Homes, and 32 to 
Scott Felder Homes. As of March 31, 2020, builders have purchased 116 finished Lots within 
Phase 1 - Section 1. 

Per the Quarterly Improvement Implementation Report from the Developer for the Quarter 
ending March 31, 2020, the Developer has entered into a contract with builders for the sale of 
88 Lots within Phase 1 – Section 2. The Developer has entered into a contract to sell 38 Lots to 
Highlands Homes, 38 Lots to MHI, and 12 to Buffington Homes within Phase 1 - Section 2. As of 
March 30, 2020, builders have purchased 4 finished Lots within Phase 1 – Section 2. 

Wilshire Homes has completed construction on 43 homes and has an additional 7 homes under 
construction. Highland Homes has complete construction on 27 homes with one additional home 
under construction. Scott Felder Homes has completed 10 homes and has 5 additional homes 
under construction. Wilshire Homes, Highlands Homes and Scott Felder Homes are all expected 
to complete all residential units within Phase 1 – Section 1 under contract by June 30, 2021. 
Homes within Phase 1 – Section 2 and Phase 2 are expected to be completed by September 30, 
2023.  

A total of 64 homes have been sold to end-users.  

Neighborhood Improvement Area #2 

As of March 31, 2020, The Developer has entered into a contract to sell 62 Lots to Highlands 
Homes, 62 Lots to MHI, 60 Lots to Perry Homes, and 60 Lots to Taylor Morrison Homes within 
Phase 2. Construction on all homes is expected to be completed by September 30, 2023. 

See Exhibit C for homebuyer disclosures. 

OUTSTANDING SPECIAL ASSESSMENT 

Major Public Improvement PID Bonds 

The total Outstanding Major Public Improvement Assessment is $18,431,430.131, of which 
$2,267,617.63 is allocated to Neighborhood Improvement Area #1 and $1,786,375.00 is allocated 
to Neighborhood Improvement Area #2. 

1 Net of $265,000.00 principal payment due September 1, 2020 which will be paid using the installment collected 
on January 31, 2020, and net of $8,569.87 principal Prepayment from Parcel R159403. 
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Neighborhood Improvement Area #1 

The Outstanding Special Assessment for Neighborhood Improvement Area #1 is $6,140,616.44, 
of which $3,872,998.812 is attributable to the Neighborhood Improvement Area #1 Assessment, 
and $2,267,617.63 is attributable to Neighborhood Improvement Area #1’s portion of the Major 
Public Improvement Assessment. 

Neighborhood Improvement Area #2 

The Outstanding Special Assessment for Neighborhood Improvement Area #2 is $7,261,375.00 
of which $5,475,000.00 is attributable to the Neighborhood Improvement Area #2 Assessment, 
and $1,786,375.00 is attributable to Neighborhood Improvement Area #2’s portion of the Major 
Public Improvement Assessment. 

 

ANNUAL INSTALLMENT DUE 1/31/2021 

Major Public Improvement PID Bonds 

 Principal and Interest - The total principal and interest required for the Annual 
Installment on the Major Public Improvement PID Bonds is $1,207,969.84. 

 Administrative Expenses - The cost of administering the PID and collecting the Annual 
Installments shall be paid for on a pro rata basis by each Assessed Parcel based on the 
amount of outstanding Special Assessment remaining on such Parcel. The total 
Administrative Expenses allocated for the Annual Installment due from the Major Public 
Improvement PID Bonds is $34,156.80. 

 Prepayment Reserve - The Prepayment Reserve Requirement, as defined in the 
Indenture, is equal to $276,600.00, and has not been met.  As such, the Prepayment 
Reserve Account will be funded from revenues received from the payment of Special 
Assessments but no more than 0.20% higher than the interest rate on the Major Public 
Improvement PID Bonds. The Prepayment Reserve required for the Annual Installment 
due from the Major Public Improvement PID Bonds is $28,754.88. 

 Delinquency Reserve - The Delinquency Reserve Requirement, as defined in the 
Indenture, is an amount equal to $922,000.00, and has not been met.  As such, the 
Delinquency Reserve will be funded from revenues received from the payment of Special 
Assessments but no more than 0.30% higher than the interest rate on the Major Public 
Improvement PID Bonds. The Delinquency Reserve required for the Annual Installment 
due from the Major Public Improvement PID Bonds is $43,132.31. 

2 Net of $12,001.19 principal Prepayment from Parcel R159403. 
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See Exhibit D-1 for the debt service schedule for the Major Public Improvement PID Bonds shown 
in the official statement. 

Neighborhood Improvement Area #1 

 Neighborhood Improvement Area #1 Reimbursement Obligation Principal and Interest 
- The total principal and interest required for the Annual Installment is $278,675.00. 

 Neighborhood Improvement Area #1 Reimbursement Obligation Administrative 
Expenses - The cost of administering Neighborhood Improvement Area #1 and collecting 
the Annual Installment shall be paid for on a pro rata basis by each Parcel based on the 
amount of outstanding Special Assessment remaining on the Parcel. The total 
Administrative Expenses allocated for the Annual Installment is $9,229.68.  

 Major Public Improvement PID Bonds Principal and Interest Allocated to Neighborhood 
Improvement Area #1 - The total principal and interest required for the Annual 
Installment allocated to Neighborhood Improvement Area #1 is $191,241.72. 

 Major Public Improvement PID Bonds Administrative Expenses Allocated to 
Neighborhood Improvement Area #1 - The cost of administering the PID and collecting 
the Annual Installments shall be paid for on a pro rata basis by each Assessed Parcel based 
on the amount of outstanding Special Assessment remaining on the Parcel.  The total 
Administrative Expenses allocated for the Annual Installment for Neighborhood 
Improvement Area #1 is $5,407.59. 

 Major Public Improvement PID Bonds Prepayment Reserve Allocated to Neighborhood 
Improvement Area #1 - The Prepayment Reserve Requirement, as defined in the 
Indenture, is equal to $276,600.00, and has not been met.  As such, the Prepayment 
Reserve Account will be funded from revenues received from the payment of Special 
Assessments but no more than 0.20% higher than the interest rate on the Major Public 
Improvement PID Bonds. The Prepayment Reserve required for the Neighborhood 
Improvement Area #1 Annual Installment is $4,552.38. 

Major Public Improvement PID Bonds
Principal 218,312.50$              
Interest 989,657.34                
Administrative Expenses 34,156.80                  
Prepayment Reserve 28,754.88                  
Delinquency Reserve 43,132.31                  

Total Annual Installment 1,314,013.83$          

Major Improvement Area
Due January 31, 2021
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 Major Public Improvement PID Bonds Delinquency Reserve Allocated to Neighborhood 
Improvement Area #1 - The Delinquency Reserve Requirement, as defined in the 
Indenture, is an amount equal to $922,000.00, and has not been met.  As such, the 
Delinquency Reserve will be funded from revenues received from the payment of Special 
Assessments but no more than 0.30% higher than the interest rate on the Major Public 
Improvement PID Bonds. The Delinquency Reserve required for the Improvement Area 
#1 Annual Installment is $6,828.56. 

 

See Exhibit D-2 for the projected Annual Installment schedule for the Neighborhood 
Improvement Area #1 Assessment. 

Neighborhood Improvement Area #2 

 Neighborhood Improvement Area #2 Reimbursement Obligation Principal and Interest 
- The total principal and interest required for the Annual Installment is $353,750.00. 

 Neighborhood Improvement Area #2 Reimbursement Obligation Administrative 
Expenses - The cost of administering Neighborhood Improvement Area #1 and collecting 
the Annual Installment shall be paid for on a pro rata basis by each Parcel based on the 
amount of outstanding Special Assessment remaining on the Parcel.  The total 
Administrative Expenses allocated for the Annual Installment is $13,007.08.  

 Major Public Improvement PID Bonds Principal and Interest Allocated to Neighborhood 
Improvement Area #2 - The total principal and interest required for the Annual 
Installment allocated to Neighborhood Improvement Area #2 is $150,088.44. 

 

Neighborhood Improvement Area #1 Reimbursement Obligation
Principal 65,000.00$                
Interest 213,675.00                
Administrative Expenses 9,229.68                     

287,904.68$              

Major Public Improvement PID Bonds
Principal 34,562.50$                
Interest 156,679.22                
Administrative Expenses 5,407.59                     
Prepayment Reserve 4,552.38                     
Delinquency Reserve 6,828.56                     

208,030.25$              

Total Annual Installment 495,934.93$              

Neighborhood Improvement Area #1
Due January 31, 2021
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 Major Public Improvement PID Bonds Administrative Expenses Allocated to 
Neighborhood Improvement Area #2 - The cost of administering the PID and collecting 
the Annual Installments shall be paid for on a pro rata basis by each Parcel based on the 
amount of outstanding Special Assessment remaining on the Parcel.  The total 
Administrative Expenses allocated for the Annual Installment for Neighborhood 
Improvement Area #2 is $4,243.93. 

 Major Public Improvement PID Bonds Prepayment Reserve Allocated to Neighborhood 
Improvement Area #2 - The Prepayment Reserve Requirement, as defined in the 
Indenture, is equal to $276,600.00, and has not been met.  As such, the Prepayment 
Reserve Account will be funded from revenues received from the payment of Special 
Assessments but no more than 0.20% higher than the interest rate on the Major Public 
Improvement PID Bonds. The Prepayment Reserve required for the Neighborhood 
Improvement Area #2 Annual Installment is $3,572.75. 

 Major Public Improvement PID Bonds Delinquency Reserve Allocated to Neighborhood 
Improvement Area #2 - The Delinquency Reserve Requirement, as defined in the 
Indenture, is an amount equal to $922,000.00, and has not been met.  As such, the 
Delinquency Reserve will be funded from revenues received from the payment of Special 
Assessments but no more than 0.30% higher than the interest rate on the Major Public 
Improvement PID Bonds. The Delinquency Reserve required for the Improvement Area 
#2 Annual Installment is $5,359.13. 

 

See Exhibit D-3 for the projected Annual Installment schedule for the Neighborhood 
Improvement Area #2 Assessment. 

Neighborhood Improvement Area #2 Reimbursement Obligation
Principal 80,000.00$                
Interest 273,750.00                
Administrative Expenses 13,007.08                   

366,757.08$              

Major Public Improvement PID Bonds
Principal 27,125.00$                
Interest 122,963.44                
Administrative Expenses 4,243.93                     
Prepayment Reserve 3,572.75                     
Delinquency Reserve 5,359.13                     

163,264.24$              

Total Annual Installment 530,021.32$              

Due January 31, 2021
Neighborhood Improvement Area #2
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PREPAYMENT OF SPECIAL ASSESSMENTS IN FULL 

Major Public Improvement PID Bonds 

The following is a list of Parcels who have prepaid their Special Assessment in Full: 

 

Neighborhood Improvement Area #1 

The following is a list of Parcels who have prepaid their Special Assessment in Full: 

 

 Neighborhood Improvement Area #2 

There have been no full prepayments of Special Assessments in Neighborhood Improvement 
Area #2.  

See Exhibit E for a Form of Notice of Assessment Termination. 

PARTIAL PREPAYMENTS OF SPECIAL ASSESSMENTS 

Major Public Improvement PID Bonds 

There have been no partial prepayments of Special Assessments on the Major Public 
Improvement PID Bonds.  

Neighborhood Improvement Area #1 

There have been no partial prepayments of Special Assessments in Neighborhood Improvement 
Area #1.  

Neighborhood Improvement Area #2 

There have been no partial prepayments of Special Assessments in Neighborhood Improvement 
Area #2.  

 

 

 

Property ID Lot Type Date Prepaid
R159403 1 6/19/2020

Major Public Improvement PID Bonds

Property ID Lot Type Date Prepaid
R159403 1 6/19/2020

Neighborhood Improvement Area #1
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AUTHORIZED IMPROVEMENTS 

Major Public Improvement PID Bonds 

According to the Quarterly Improvement Implementation Report dated for the 2nd quarter of 
2019, the Major Public Improvements are all complete and accepted by the County or City, as 
applicable.  

Neighborhood Improvement Area #1 

Phase 1 – Section 1 Improvements and Phase 1 – Section 2 Improvements are complete and cost 
$6,048,100.00. 

 

Neighborhood Improvement Area #2 

The budget for the Neighborhood Improvement Area #2 Improvements remains at 
$9,563,153.00. Neighborhood Improvement Area #2 Improvements are partially complete, as 
shown on the table below. 

 

 

Phase 1 - Section 1 Improvements
Streets 1,072,687$        1,072,687$        100.00%
Water and Sewer 1,072,193           1,072,193           100.00%
Storm Drainage/Water Quality 569,256              569,256              100.00%
Soft Costs 513,760              513,760              100.00%

3,227,897$        3,227,896$        100.00%

Phase 1 - Section 2 Improvements
Streets 957,504$            961,540$            100.42%
Water and Sewer 924,148              924,148              100.00%
Storm Drainage/Water Quality 493,556              493,556              100.00%
Soft Costs 440,960              440,960              100.00%

2,816,168$        2,820,204$        100.14%

Total Neighborhood Improvement Area #1 Improvements 6,044,065$        6,048,100$        100.07%

Original Budget Spent to Date
Percent 

Complete

Neighborhood Improvement Area #1 Improvements

Streets 3,118,483$        1,695,168$        54.36%
Water and Sewer 2,703,295           1,713,664           63.39%
Storm Drainage/Water Quality 2,869,875           1,744,005           60.77%
Soft Costs 871,500              641,469              73.61%

Total Neighborhood Improvement Area #2 Improvements 9,563,153$        5,794,306$        60.59%

Original Budget Spent to Date
Percent 

Complete

Neighborhood Improvement Area #2 Improvements
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SERVICE PLAN – FIVE YEAR BUDGET FORECAST 

The Act requires the Service Plan, including the annual indebtedness and projected costs for the 
Authorized Improvements, to be reviewed and updated in the Annual Service Plan Update, and 
the projection shall cover a period of not less than five years. 

 
 

Annual Installments Due 1/31/2021 1/31/2022 1/31/2023 1/31/2024 1/31/2025
Major Public Improvement PID Bonds

Principal 218,312.50$       210,515.63$       249,500.00$       268,992.19$       288,484.38$       
Interest 989,657.34$       978,741.72$       965,584.49$       949,990.74$       933,178.73$       

(1) 1,207,969.84$    1,189,257.34$    1,215,084.49$    1,218,982.93$    1,221,663.11$    

Administrative Expenses (2) 34,156.80$         34,839.93$         35,536.73$         36,247.47$         36,972.42$         

Prepayment Reserve 28,754.88$         28,318.25$         3,602.16$            -$                     -$                     
Delinquency Reserve 43,132.31$         42,477.38$         66,140.89$         68,495.55$         67,150.59$         

(3) 71,887.19$         70,795.63$         69,743.05$         68,495.55$         67,150.59$         

Total Annual Installment (4) = (1) + (2) + (3) 1,314,013.83$   1,294,892.90$   1,320,364.27$   1,323,725.94$   1,325,786.11$   

Annual Installments Due 1/31/2021 1/31/2022 1/31/2023 1/31/2024 1/31/2025
Neighborhood Improvement Area #1 Reimbursement Obligation

Principal 65,000.00$         65,000.00$         70,000.00$         70,000.00$         75,000.00$         
Interest 213,675.00$       210,100.00$       206,525.00$       202,675.00$       198,825.00$       

(1) 278,675.00$       275,100.00$       276,525.00$       272,675.00$       273,825.00$       

Administrative Expenses (2) 9,229.68$            9,414.27$            9,602.56$            9,794.61$            9,990.50$            

Major Public Improvement PID Bonds
Principal 34,562.50$         33,328.13$         39,500.00$         42,585.94$         45,671.88$         
Interest 156,679.22$       154,951.09$       152,868.09$       150,399.34$       147,737.71$       

(3) 191,241.72$       188,279.22$       192,368.09$       192,985.27$       193,409.59$       

Administrative Expenses (4) 5,407.59$            5,515.74$            5,626.06$            5,738.58$            5,853.35$            

Prepayment Reserve 4,552.38$            4,483.25$            570.28$               -$                     -$                     
Delinquency Reserve 6,828.56$            6,724.88$            10,471.20$         10,843.98$         10,631.05$         

(5) 11,380.94$         11,208.13$         11,041.48$         10,843.98$         10,631.05$         

Total Annual Installment (6) = (1) + (2) + (3) + (4) + (5) 495,934.93$       489,517.36$       495,163.19$       492,037.45$       493,709.50$       

Annual Installments Due 1/31/2021 1/31/2022 1/31/2023 1/31/2024 1/31/2025
Neighborhood Improvement Area #2 Reimbursement Obligation

Principal 80,000.00$         85,000.00$         90,000.00$         95,000.00$         100,000.00$       
Interest 273,750.00$       269,750.00$       265,500.00$       261,000.00$       256,250.00$       

(1) 353,750.00$       354,750.00$       355,500.00$       356,000.00$       356,250.00$       

Administrative Expenses (2) 13,007.08$         13,267.22$         13,532.56$         13,803.22$         14,079.28$         

Major Public Improvement PID Bonds
Principal 27,125.00$         26,156.25$         31,000.00$         33,421.88$         35,843.75$         
Interest 122,963.44$       121,607.19$       119,972.42$       118,034.92$       115,946.05$       

(3) 150,088.44$       147,763.44$       150,972.42$       151,456.80$       151,789.80$       

Administrative Expenses (4) 4,243.93$            4,328.81$            4,415.39$            4,503.69$            4,593.77$            

Prepayment Reserve 3,572.75$            3,518.50$            447.56$               -$                     -$                     
Delinquency Reserve 5,359.13$            5,277.75$            8,217.91$            8,510.47$            8,343.36$            

(5) 8,931.88$            8,796.25$            8,665.47$            8,510.47$            8,343.36$            

Total Annual Installment (6) = (1) + (2) + (3) + (4) + (5) 530,021.32$       528,905.72$       533,085.84$       534,274.18$       535,056.21$       

Major Improvement Area

Neighborhood Improvement Area #1

Neighborhood Improvement Area #2
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EMINENT DOMAIN PREPAYMENT 

If any portion of any Parcel of Assessed Parcel is taken from an owner as a result of eminent 
domain proceedings or if a transfer of any portion of any Parcel of Assessed Parcel is made to an 
entity with the authority to condemn all or a portion of the Assessed Parcel in lieu of or as a part 
of an eminent domain proceeding (a “Taking”), the portion of the Assessed Parcel that was taken 
or transferred (the “Taken Property”) shall be reclassified as Non-Benefitted Property.  

For the Assessed Parcel that is subject to the Taking as described in the preceding paragraph, the 
Special Assessment that was levied against the Assessed Parcel (when it was included in the 
Taken Property) prior to the Taking shall remain in force against the remaining Assessed Parcel 
(the Assessed Parcel less the Taken Property), (the “Remaining Property”) following the 
reclassification of the Taken Property as Non-Benefitted Property, subject to an adjustment of 
the Special Assessment applicable to the Remaining Property after any required Prepayment as 
set forth below. The owner will remain liable to pay in Annual Installments, or payable as 
otherwise provided by this Service and Assessment Plan, as updated, or the PID Act, the Special 
Assessment that remains due on the Remaining Property, subject to an adjustment in the Annual 
Installments applicable to the Remaining Property after any required Prepayment as set forth 
below. Notwithstanding the foregoing, if the Special Assessment that remains due on the 
Remaining Property exceeds the Maximum Special Assessment, the owner will be required to 
make a Prepayment in an amount necessary to ensure that the Special Assessment against the 
Remaining Property does not exceed the Maximum Special Assessment, in which case the Special 
Assessment and Annual Installments applicable to the Remaining Property will be reduced by the 
amount of the partial Prepayment.  

In all instances the Special Assessment remaining on the Remaining Property shall not exceed the 
Maximum Special Assessment.   

By way of illustration, if an owner owns 100 acres of Assessed Parcel subject to a $100 Special 
Assessment and 10 acres is taken through a Taking, the 10 acres of Taken Property shall be 
reclassified as Non-Benefitted Property and the remaining 90 acres of Remaining Property shall 
be subject to the $100 Special Assessment, (provided that this $100 Special Assessment does not 
exceed the Maximum Special Assessment on the Remaining Property). If the Administrator 
determines that the $100 Special Assessment reallocated to the Remaining Property would 
exceed the Maximum Special Assessment on the Remaining Property by $10, then the owner 
shall be required to pay $10 as a Prepayment of the Special Assessment against the Remaining 
Property and the Special Assessment on the Remaining Property shall be adjusted to be $90 and 
the Annual Installments adjusted accordingly.  
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Notwithstanding the previous paragraphs in this subsection, if the owner notifies the County and 
the Administrator that the Taking prevents the Remaining Property from being developed for any 
use which could support the estimated buildout value requirement, the owner shall, upon receipt 
of the compensation for the Taken Property, be required to prepay the amount of the Special 
Assessment required to buy down the outstanding Special Assessment to the Maximum Special 
Assessment on the Remaining Property to support the estimated buildout value requirement. 
The owner will remain liable to pay the Annual Installments on both the Taken Property and the 
Remaining Property until such time that such Special Assessment has been prepaid in full. 

Notwithstanding the previous paragraphs in this subsection, the Special Assessments shall not, 
however, be reduced to an amount less than the outstanding PID Bonds.  

 

UPDATE OF THE ASSESSMENT ROLL 

The list of current Parcels associated with the Major Public Improvement Assessments, the 
corresponding total Major Public Improvement Assessment, and current Major Public 
Improvement PID Bonds Annual Installment by Parcel or Lot are shown on the Major Public 
Improvement PID Bonds Assessment Roll attached hereto as Exhibit A-1.  

The list of current Parcels within Neighborhood Improvement Area #1, the corresponding total 
Neighborhood Improvement Area #1 Special Assessment, and current Neighborhood 
Improvement Area #1 Annual Installment by Parcel or Lot are shown on the Neighborhood 
Improvement Area #1 Assessment Roll Attached hereto as Exhibit A-2. Due to Prepayments for 
Neighborhood Improvement Area #1, the Neighborhood Improvement Area #1 Annual 
Installment billed will not match the Neighborhood Improvement Area #1 Annual Installment 
due. 

The list of current Parcels within Neighborhood Improvement Area #2, the corresponding total 
Neighborhood Improvement Area #2 Special Assessment, and current Neighborhood 
Improvement Area #2 Annual Installment by Parcel or Lot are shown on the Neighborhood 
Improvement Area #2 Assessment Roll Attached hereto as Exhibit A-3.  

The Parcels or Lots shown on the Assessment Rolls will receive the bills for the Annual 
Installments which are due on January 31, 2021 and will be delinquent on February 1, 2021.  
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EXHIBIT A-1 – MAJOR PUBLIC IMPROVEMENT PID BONDS ASSESSMENT ROLL 
 

 

Property ID Lot Type Improvement Area
Outstanding 
Assessment

Annual Installment 
Due 1/31/2021

R143375 N/A Major Public Improvement PID Bonds 1,090,072.92$             99,626.30$                  
R143374 N/A Major Public Improvement PID Bonds 849,968.75$                77,682.18$                  
R143373 N/A Major Public Improvement PID Bonds 1,162,104.17$             106,209.53$                
R143372 N/A Major Public Improvement PID Bonds 1,200,520.83$             109,720.59$                
R143371 N/A Major Public Improvement PID Bonds 537,833.33$                49,154.83$                  
R143367 N/A Major Public Improvement PID Bonds 1,195,718.75$             109,281.71$                
R18169 N/A Major Public Improvement PID Bonds 1,834,395.83$             167,653.07$                
R19065 N/A Major Public Improvement PID Bonds 1,522,260.42$             139,125.71$                

R143364 N/A Major Public Improvement PID Bonds 493,010.01$                45,058.24$                  
R13142 N/A Major Public Improvement PID Bonds 3,588,760.83$             327,991.78$                

R143365 N/A Major Public Improvement PID Bonds 902,791.67$                82,509.89$                  
R159385 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159386 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159387 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159388 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159389 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R159390 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159391 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159392 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159393 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159394 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159395 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159396 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159397 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159398 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159399 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159400 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159401 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159402 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159403 Prepaid Neighborhood Improvement Area #1 -$                              -$                              
R159404 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159405 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159406 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159407 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159408 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159409 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159410 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159411 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159412 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159413 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159414 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159415 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159416 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159417 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R159418 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159419 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159420 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159421 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159422 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159423 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
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Property ID Lot Type Improvement Area
Outstanding 
Assessment

Annual Installment 
Due 1/31/2021

R159424 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159425 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159426 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159427 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159428 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159429 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159430 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R159431 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159432 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159433 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159434 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159435 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159436 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159437 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159438 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159439 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159440 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159441 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159442 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159443 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159444 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159445 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159446 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159447 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159448 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159449 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159450 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159451 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R159452 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159453 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159454 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159455 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159456 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159457 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159458 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159459 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159460 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159461 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159462 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159463 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159464 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159465 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159466 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159467 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159468 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159469 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159470 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159471 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R159472 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159473 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
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Property ID Lot Type Improvement Area
Outstanding 
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Annual Installment 
Due 1/31/2021

R159474 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159475 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159476 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159477 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159478 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159479 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159480 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159481 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R159482 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159483 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159484 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159485 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159486 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159487 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159488 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159489 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159490 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159491 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159492 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159493 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159494 1 Neighborhood Improvement Area #1 8,569.87$                    783.24$                        
R159495 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159496 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159497 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159498 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159499 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159500 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159501 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159502 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159503 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159504 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159505 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159506 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159507 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159508 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159509 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159510 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159511 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159512 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159513 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159514 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159515 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159516 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159517 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159518 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159519 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159520 2 Neighborhood Improvement Area #1 10,490.71$                  958.79$                        
R159521 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R159522 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R159523 Open Space Neighborhood Improvement Area #1 -$                              -$                              
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Outstanding 
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R159524 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R168481 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168482 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168483 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168484 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168485 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168486 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R168487 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168488 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168489 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168490 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168491 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168492 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168493 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R168494 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168495 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168496 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168497 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168498 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168499 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168500 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168501 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168502 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168503 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168504 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R168505 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168506 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168507 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168508 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168509 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168510 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168511 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168512 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168513 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168514 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168515 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168516 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168517 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168518 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168519 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168520 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168521 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168522 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168523 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168524 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168525 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168526 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R168527 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168528 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168529 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
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R168530 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168531 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168532 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168533 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168534 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168535 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168536 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168537 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168538 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168539 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168540 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168541 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R168542 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168543 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168544 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168545 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168546 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168547 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168548 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168549 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168550 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168551 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168552 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168553 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168554 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168555 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168556 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168557 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168558 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168559 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168560 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168561 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168562 3 Neighborhood Improvement Area #1 9,928.70$                    907.43$                        
R168563 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168564 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168565 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168566 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R168567 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168568 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168569 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168570 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168571 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168572 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168573 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168574 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168575 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168576 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168577 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168578 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168579 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
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Outstanding 
Assessment

Annual Installment 
Due 1/31/2021

R168580 Open Space Neighborhood Improvement Area #1 -$                              -$                              
R168581 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168582 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168583 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168584 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168585 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168586 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168587 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R168588 4 Neighborhood Improvement Area #1 11,364.17$                  1,038.62$                    
R143368 N/A Neighborhood Improvement Area #2 1,786,375.00$             163,264.24$                

18,431,430.13$          1,684,525.08$            Total
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EXHIBIT A-2 – NEIGHBORHOOD IMPROVEMENT AREA #1 ASSESSMENT ROLL 
 

 

Property ID Lot Type
R159385 1 12,001.19$                896.09$                      
R159386 1 12,001.19$                896.09$                      
R159387 1 12,001.19$                896.09$                      
R159388 1 12,001.19$                896.09$                      
R159389 Open Space -$                            -$                            
R159390 1 12,001.19$                896.09$                      
R159391 1 12,001.19$                896.09$                      
R159392 1 12,001.19$                896.09$                      
R159393 1 12,001.19$                896.09$                      
R159394 1 12,001.19$                896.09$                      
R159395 1 12,001.19$                896.09$                      
R159396 1 12,001.19$                896.09$                      
R159397 1 12,001.19$                896.09$                      
R159398 1 12,001.19$                896.09$                      
R159399 1 12,001.19$                896.09$                      
R159400 1 12,001.19$                896.09$                      
R159401 1 12,001.19$                896.09$                      
R159402 1 12,001.19$                896.09$                      
R159403 Prepaid -$                            -$                            
R159404 1 12,001.19$                896.09$                      
R159405 2 14,691.12$                1,096.94$                  
R159406 2 14,691.12$                1,096.94$                  
R159407 2 14,691.12$                1,096.94$                  
R159408 2 14,691.12$                1,096.94$                  
R159409 2 14,691.12$                1,096.94$                  
R159410 2 14,691.12$                1,096.94$                  
R159411 2 14,691.12$                1,096.94$                  
R159412 2 14,691.12$                1,096.94$                  
R159413 2 14,691.12$                1,096.94$                  
R159414 2 14,691.12$                1,096.94$                  
R159415 2 14,691.12$                1,096.94$                  
R159416 2 14,691.12$                1,096.94$                  
R159417 Open Space -$                            -$                            
R159418 2 14,691.12$                1,096.94$                  
R159419 2 14,691.12$                1,096.94$                  
R159420 2 14,691.12$                1,096.94$                  
R159421 2 14,691.12$                1,096.94$                  
R159422 2 14,691.12$                1,096.94$                  
R159423 2 14,691.12$                1,096.94$                  
R159424 2 14,691.12$                1,096.94$                  
R159425 1 12,001.19$                896.09$                      
R159426 1 12,001.19$                896.09$                      
R159427 1 12,001.19$                896.09$                      
R159428 1 12,001.19$                896.09$                      
R159429 1 12,001.19$                896.09$                      
R159430 Open Space -$                            -$                            
R159431 1 12,001.19$                896.09$                      
R159432 1 12,001.19$                896.09$                      
R159433 1 12,001.19$                896.09$                      
R159434 1 12,001.19$                896.09$                      

Neighborhood Improvement Area #1
Outstanding 
Assessment

Annual Installment 
Due 1/31/2021
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R159435 1 12,001.19$                896.09$                      
R159436 1 12,001.19$                896.09$                      
R159437 1 12,001.19$                896.09$                      
R159438 1 12,001.19$                896.09$                      
R159439 1 12,001.19$                896.09$                      
R159440 1 12,001.19$                896.09$                      
R159441 1 12,001.19$                896.09$                      
R159442 1 12,001.19$                896.09$                      
R159443 1 12,001.19$                896.09$                      
R159444 1 12,001.19$                896.09$                      
R159445 1 12,001.19$                896.09$                      
R159446 1 12,001.19$                896.09$                      
R159447 1 12,001.19$                896.09$                      
R159448 1 12,001.19$                896.09$                      
R159449 1 12,001.19$                896.09$                      
R159450 1 12,001.19$                896.09$                      
R159451 Open Space -$                            -$                            
R159452 2 14,691.12$                1,096.94$                  
R159453 2 14,691.12$                1,096.94$                  
R159454 2 14,691.12$                1,096.94$                  
R159455 2 14,691.12$                1,096.94$                  
R159456 2 14,691.12$                1,096.94$                  
R159457 2 14,691.12$                1,096.94$                  
R159458 2 14,691.12$                1,096.94$                  
R159459 2 14,691.12$                1,096.94$                  
R159460 2 14,691.12$                1,096.94$                  
R159461 2 14,691.12$                1,096.94$                  
R159462 2 14,691.12$                1,096.94$                  
R159463 1 12,001.19$                896.09$                      
R159464 1 12,001.19$                896.09$                      
R159465 1 12,001.19$                896.09$                      
R159466 1 12,001.19$                896.09$                      
R159467 1 12,001.19$                896.09$                      
R159468 1 12,001.19$                896.09$                      
R159469 1 12,001.19$                896.09$                      
R159470 1 12,001.19$                896.09$                      
R159471 Open Space -$                            -$                            
R159472 2 14,691.12$                1,096.94$                  
R159473 2 14,691.12$                1,096.94$                  
R159474 2 14,691.12$                1,096.94$                  
R159475 2 14,691.12$                1,096.94$                  
R159476 2 14,691.12$                1,096.94$                  
R159477 2 14,691.12$                1,096.94$                  
R159478 2 14,691.12$                1,096.94$                  
R159479 2 14,691.12$                1,096.94$                  
R159480 2 14,691.12$                1,096.94$                  
R159481 Open Space -$                            -$                            
R159482 1 12,001.19$                896.09$                      
R159483 1 12,001.19$                896.09$                      
R159484 1 12,001.19$                896.09$                      

Neighborhood Improvement Area #1
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R159485 1 12,001.19$                896.09$                      
R159486 1 12,001.19$                896.09$                      
R159487 1 12,001.19$                896.09$                      
R159488 1 12,001.19$                896.09$                      
R159489 1 12,001.19$                896.09$                      
R159490 1 12,001.19$                896.09$                      
R159491 1 12,001.19$                896.09$                      
R159492 1 12,001.19$                896.09$                      
R159493 1 12,001.19$                896.09$                      
R159494 1 12,001.19$                896.09$                      
R159495 2 14,691.12$                1,096.94$                  
R159496 2 14,691.12$                1,096.94$                  
R159497 2 14,691.12$                1,096.94$                  
R159498 2 14,691.12$                1,096.94$                  
R159499 2 14,691.12$                1,096.94$                  
R159500 2 14,691.12$                1,096.94$                  
R159501 2 14,691.12$                1,096.94$                  
R159502 2 14,691.12$                1,096.94$                  
R159503 2 14,691.12$                1,096.94$                  
R159504 2 14,691.12$                1,096.94$                  
R159505 2 14,691.12$                1,096.94$                  
R159506 2 14,691.12$                1,096.94$                  
R159507 2 14,691.12$                1,096.94$                  
R159508 2 14,691.12$                1,096.94$                  
R159509 2 14,691.12$                1,096.94$                  
R159510 2 14,691.12$                1,096.94$                  
R159511 2 14,691.12$                1,096.94$                  
R159512 2 14,691.12$                1,096.94$                  
R159513 2 14,691.12$                1,096.94$                  
R159514 2 14,691.12$                1,096.94$                  
R159515 2 14,691.12$                1,096.94$                  
R159516 2 14,691.12$                1,096.94$                  
R159517 2 14,691.12$                1,096.94$                  
R159518 2 14,691.12$                1,096.94$                  
R159519 2 14,691.12$                1,096.94$                  
R159520 2 14,691.12$                1,096.94$                  
R159521 Open Space -$                            -$                            
R159522 Open Space -$                            -$                            
R159523 Open Space -$                            -$                            
R159524 Open Space -$                            -$                            
R168481 3 20,580.09$                1,515.82$                  
R168482 3 20,580.09$                1,515.82$                  
R168483 3 20,580.09$                1,515.82$                  
R168484 3 20,580.09$                1,515.82$                  
R168485 3 20,580.09$                1,515.82$                  
R168486 Open Space -$                            -$                            
R168487 3 20,580.09$                1,515.82$                  
R168488 3 20,580.09$                1,515.82$                  
R168489 3 20,580.09$                1,515.82$                  
R168490 3 20,580.09$                1,515.82$                  

Neighborhood Improvement Area #1
Outstanding 
Assessment

Annual Installment 
Due 1/31/2021
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Property ID Lot Type
R168491 3 20,580.09$                1,515.82$                  
R168492 3 20,580.09$                1,515.82$                  
R168493 Open Space -$                            -$                            
R168494 3 20,580.09$                1,515.82$                  
R168495 3 20,580.09$                1,515.82$                  
R168496 3 20,580.09$                1,515.82$                  
R168497 3 20,580.09$                1,515.82$                  
R168498 3 20,580.09$                1,515.82$                  
R168499 3 20,580.09$                1,515.82$                  
R168500 3 20,580.09$                1,515.82$                  
R168501 3 20,580.09$                1,515.82$                  
R168502 3 20,580.09$                1,515.82$                  
R168503 3 20,580.09$                1,515.82$                  
R168504 Open Space -$                            -$                            
R168505 3 20,580.09$                1,515.82$                  
R168506 3 20,580.09$                1,515.82$                  
R168507 3 20,580.09$                1,515.82$                  
R168508 3 20,580.09$                1,515.82$                  
R168509 3 20,580.09$                1,515.82$                  
R168510 3 20,580.09$                1,515.82$                  
R168511 3 20,580.09$                1,515.82$                  
R168512 3 20,580.09$                1,515.82$                  
R168513 3 20,580.09$                1,515.82$                  
R168514 3 20,580.09$                1,515.82$                  
R168515 3 20,580.09$                1,515.82$                  
R168516 3 20,580.09$                1,515.82$                  
R168517 3 20,580.09$                1,515.82$                  
R168518 3 20,580.09$                1,515.82$                  
R168519 3 20,580.09$                1,515.82$                  
R168520 3 20,580.09$                1,515.82$                  
R168521 3 20,580.09$                1,515.82$                  
R168522 3 20,580.09$                1,515.82$                  
R168523 3 20,580.09$                1,515.82$                  
R168524 3 20,580.09$                1,515.82$                  
R168525 3 20,580.09$                1,515.82$                  
R168526 Open Space -$                            -$                            
R168527 3 20,580.09$                1,515.82$                  
R168528 3 20,580.09$                1,515.82$                  
R168529 3 20,580.09$                1,515.82$                  
R168530 3 20,580.09$                1,515.82$                  
R168531 3 20,580.09$                1,515.82$                  
R168532 3 20,580.09$                1,515.82$                  
R168533 3 20,580.09$                1,515.82$                  
R168534 3 20,580.09$                1,515.82$                  
R168535 3 20,580.09$                1,515.82$                  
R168536 3 20,580.09$                1,515.82$                  
R168537 3 20,580.09$                1,515.82$                  
R168538 3 20,580.09$                1,515.82$                  
R168539 3 20,580.09$                1,515.82$                  
R168540 3 20,580.09$                1,515.82$                  

Neighborhood Improvement Area #1
Outstanding 
Assessment

Annual Installment 
Due 1/31/2021
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Property ID Lot Type
R168541 Open Space -$                            -$                            
R168542 3 20,580.09$                1,515.82$                  
R168543 3 20,580.09$                1,515.82$                  
R168544 3 20,580.09$                1,515.82$                  
R168545 3 20,580.09$                1,515.82$                  
R168546 3 20,580.09$                1,515.82$                  
R168547 3 20,580.09$                1,515.82$                  
R168548 3 20,580.09$                1,515.82$                  
R168549 3 20,580.09$                1,515.82$                  
R168550 3 20,580.09$                1,515.82$                  
R168551 3 20,580.09$                1,515.82$                  
R168552 3 20,580.09$                1,515.82$                  
R168553 3 20,580.09$                1,515.82$                  
R168554 3 20,580.09$                1,515.82$                  
R168555 3 20,580.09$                1,515.82$                  
R168556 3 20,580.09$                1,515.82$                  
R168557 3 20,580.09$                1,515.82$                  
R168558 3 20,580.09$                1,515.82$                  
R168559 3 20,580.09$                1,515.82$                  
R168560 3 20,580.09$                1,515.82$                  
R168561 3 20,580.09$                1,515.82$                  
R168562 3 20,580.09$                1,515.82$                  
R168563 4 23,555.53$                1,734.98$                  
R168564 4 23,555.53$                1,734.98$                  
R168565 4 23,555.53$                1,734.98$                  
R168566 Open Space -$                            -$                            
R168567 4 23,555.53$                1,734.98$                  
R168568 4 23,555.53$                1,734.98$                  
R168569 4 23,555.53$                1,734.98$                  
R168570 4 23,555.53$                1,734.98$                  
R168571 4 23,555.53$                1,734.98$                  
R168572 4 23,555.53$                1,734.98$                  
R168573 4 23,555.53$                1,734.98$                  
R168574 4 23,555.53$                1,734.98$                  
R168575 4 23,555.53$                1,734.98$                  
R168576 4 23,555.53$                1,734.98$                  
R168577 4 23,555.53$                1,734.98$                  
R168578 4 23,555.53$                1,734.98$                  
R168579 4 23,555.53$                1,734.98$                  
R168580 Open Space -$                            -$                            
R168581 4 23,555.53$                1,734.98$                  
R168582 4 23,555.53$                1,734.98$                  
R168583 4 23,555.53$                1,734.98$                  
R168584 4 23,555.53$                1,734.98$                  
R168585 4 23,555.53$                1,734.98$                  
R168586 4 23,555.53$                1,734.98$                  
R168587 4 23,555.53$                1,734.98$                  
R168588 4 23,555.53$                1,734.98$                  

3,872,998.81$          287,008.59$              Total

Neighborhood Improvement Area #1
Outstanding 
Assessment

Annual Installment 
Due 1/31/2021
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EXHIBIT A-3 – NEIGHBORHOOD IMPROVEMENT AREA #2 ASSESSMENT ROLL 
 

 
 
 

Property ID
Outstanding 
Assessment

Annual Installment 
Due 1/31/2021

R143368 5,475,000.00$          366,757.08$              
5,475,000.00$          366,757.08$              Total

Neighborhood Improvement Area #2

Neighborhood Improvement Area #2
Parcel Description
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EXHIBIT B-1 – FINAL PLAT FOR LA CIMA PHASE 1 - SECTION 1 
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EXHIBIT B-2 – FINAL PLAT FOR LA CIMA PHASE 1 - SECTION 2 
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EXHIBIT C – HOMEBUYER DISCLOSURES 

Homebuyer Disclosures for the following Lot Types are contained in this exhibit: 

 Lot Type 1 
 Lot Type 2 
 Lot Type 3 
 Lot Type 4 

 

 

 

 

 

 

 

 

[Remainder of page intentionally left blank.] 
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LOT TYPE 1 HOMEBUYER DISCLOSURE 

NOTICE OF OBLIGATION TO PAY 
PUBLIC IMPROVEMENT DISTRICT SPECIAL ASSESSMENTS 

HAYS COUNTY, TEXAS 
 

CONCERNING THE PROPERTY AT: 
 

_____________________________________ 
STREET ADDRESS 

 
 PRINCIPAL SPECIAL ASSESSMENT: $20,571.06 

 

As the purchaser of the real property located at the street address set forth above, you are 
obligated to pay Special Assessments to Hays County, Texas, for the costs of a portion of public 
improvements (the “Authorized Improvements”) undertaken for the benefit of the property 
within “La Cima Public Improvement District” (the “District”) created under Subchapter A, 
Chapter 372, Local Government Code, as amended. 

THE PRINCIPAL OF THE SPECIAL ASSESSMENT AGAINST YOUR PROPERTY FOR THE AUTHORIZED 
IMPROVEMENTS IS $20,571.06, WHICH MAY BE PAID IN FULL AT ANY TIME; HOWEVER, IF NOT 
PAID IN FULL, IT WILL BE DUE AND PAYABLE IN ANNUAL INSTALLMENTS WHICH WILL VARY 
FROM YEAR TO YEAR DEPENDING ON THE AMOUNT OF INTEREST PAID, ADMINISTRATIVE 
EXPENSES, AND DELINQUENCY COSTS.  

An estimate of the annual installments is attached; however, it is only an estimate and is subject 
to change. The exact amount of the annual installments, including the annual installments 
thereof, will be approved each year by the Commissioners Court in the Annual Service Plan 
Update for the District. More information about the Special Assessments, including the amounts 
and due dates, may be obtained from the County Clerk of Hays County. 

Your failure to pay any Special Assessment, or any annual installment thereof, may result in 
penalties and interest being added to what you owe and could result in a lien on and the 
foreclosure of your property. 

The undersigned purchaser acknowledges receipt of the foregoing notice prior to the effective 
date of a binding contract for the purchase of the real property at the street address set forth 
above.  

144



IN WITNESS WHEREOF, I have signed this certificate this ____________, 2020. 
 
PURCHASER: 
 
By:       ____  By:       _____ 
 
Name:  ____________________________  Name:  _____________________________ 
 
Title:    _____________________________   Title:    ______________________________ 
 
STATE OF TEXAS § 
 § 
COUNTY OF HAYS § 

 
The foregoing instrument was acknowledged before me by ______________________, 

known to me to be the person whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he or she executed the same for the purposes therein expressed, in 
the capacity stated and as the act and deed of the above-referenced entities as an authorized 
signatory of said entities. 

 
Given under my hand and seal of office on this _________________, 2020. 
 
  
 __________________________________________ 
 Notary Public, State of Texas 

STATE OF TEXAS § 
 § 
COUNTY OF HAYS § 

 
The foregoing instrument was acknowledged before me by ______________________, 

known to me to be the person whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he or she executed the same for the purposes therein expressed, in 
the capacity stated and as the act and deed of the above-referenced entities as an authorized 
signatory of said entities. 

 
Given under my hand and seal of office on this _________________, 2020. 

 

  

 __________________________________________
 Notary Public, State of Texas
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Installments Due 
1/31 Principal Interest

 Administrative 
Expenses 

 Prepayment 
Reserve 

 Delinquency 
Reserve 

 Debt Service 
Reserve Fund Principal Interest

 Administrative 
Expenses 

Annual 
Installment

2021 130.13$                   589.90$               20.36$                 17.14$                 25.71$                 -$                      207.51$               660.07$               28.51$                 1,679.33$            
2022 125.48$                   583.39$               20.77$                 16.88$                 25.32$                 -$                      207.51$               648.65$               29.08$                 1,657.09$            
2023 148.72$                   575.55$               21.18$                 2.15$                    39.42$                 -$                      207.51$               637.24$               29.66$                 1,661.44$            
2024 160.34$                   566.26$               21.61$                 -$                      40.83$                 -$                      207.51$               625.83$               30.26$                 1,652.62$            
2025 171.96$                   556.23$               22.04$                 -$                      40.03$                 -$                      242.10$               614.41$               30.86$                 1,677.63$            
2026 183.57$                   545.49$               22.48$                 -$                      39.17$                 -$                      242.10$               601.10$               31.48$                 1,665.38$            
2027 195.19$                   534.01$               22.93$                 -$                      38.25$                 -$                      276.68$               587.78$               32.11$                 1,686.96$            
2028 209.13$                   521.81$               23.39$                 -$                      37.27$                 -$                      276.68$               572.56$               32.75$                 1,673.61$            
2029 225.40$                   507.17$               23.85$                 -$                      36.23$                 -$                      276.68$               557.35$               33.41$                 1,660.09$            
2030 241.67$                   491.40$               24.33$                 -$                      35.10$                 -$                      311.27$               542.13$               34.07$                 1,679.97$            
2031 260.26$                   474.48$               24.82$                 -$                      33.89$                 -$                      311.27$               525.01$               34.76$                 1,664.48$            
2032 278.85$                   456.26$               25.31$                 -$                      32.59$                 -$                      345.86$               507.89$               35.45$                 1,682.21$            
2033 299.76$                   436.74$               25.82$                 -$                      31.20$                 -$                      345.86$               488.87$               36.16$                 1,664.40$            
2034 323.00$                   415.76$               26.34$                 -$                      29.70$                 -$                      380.44$               469.84$               36.88$                 1,681.96$            
2035 346.23$                   393.15$               26.86$                 -$                      28.08$                 -$                      415.03$               448.92$               37.62$                 1,695.90$            
2036 371.79$                   368.91$               27.40$                 -$                      26.35$                 -$                      415.03$               426.09$               38.37$                 1,673.95$            
2037 399.68$                   342.89$               27.95$                 -$                      24.49$                 -$                      449.61$               403.27$               39.14$                 1,687.03$            
2038 429.89$                   314.91$               28.51$                 -$                      22.49$                 -$                      484.20$               378.54$               39.92$                 1,698.46$            
2039 462.42$                   284.82$               29.08$                 -$                      20.34$                 -$                      484.20$               351.91$               40.72$                 1,673.49$            
2040 497.28$                   252.45$               29.66$                 -$                      18.03$                 -$                      518.78$               325.28$               41.54$                 1,683.01$            
2041 534.46$                   217.64$               30.25$                 -$                      15.55$                 -$                      553.37$               296.74$               42.37$                 1,690.37$            
2042 576.28$                   180.23$               30.86$                 -$                      12.87$                 -$                      587.95$               266.31$               43.21$                 1,697.72$            
2043 618.11$                   139.89$               31.48$                 -$                      9.99$                    -$                      622.54$               233.97$               44.08$                 1,700.05$            
2044 664.58$                   96.62$                 32.11$                 -$                      6.90$                    -$                      657.13$               199.73$               44.96$                 1,702.03$            
2045 715.71$                   50.10$                 32.75$                 -$                      3.58$                    (765.80)$              691.71$               163.59$               45.86$                 937.49$               
2046 -$                         -$                      -$                      -$                      -$                      -$                      726.30$               125.55$               46.78$                 898.62$               
2047 -$                         -$                      -$                      -$                      -$                      -$                      760.88$               85.60$                 47.71$                 894.19$               
2048 -$                         -$                      -$                      -$                      -$                      -$                      795.47$               43.75$                 48.67$                 887.88$               

Totals 8,569.87$               9,896.06$           652.13$               36.17$                 673.38$               (765.80)$             12,001.19$         11,787.97$         1,056.39$           43,907.35$         

Lot Type 1 - Neighborhood Improvement Area #1 Annual Installments + Major Public Improvement PID Bonds Allocable Share

Major Public Improvement PID Bonds Neighborhod Improvement Area #1

Note: The figures shown above are estimates only and subject to change in annual service plan updates.  Changes in administrative expenses, or other available offsets could increase or decrease the amounts shown.
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LOT TYPE 2 HOMEBUYER DISCLOSURE 

NOTICE OF OBLIGATION TO PAY 
PUBLIC IMPROVEMENT DISTRICT SPECIAL ASSESSMENTS 

HAYS COUNTY, TEXAS 
 

CONCERNING THE PROPERTY AT: 
 

_____________________________________ 
STREET ADDRESS 

 
 PRINCIPAL SPECIAL ASSESSMENT: $25,181.82 

 

As the purchaser of the real property located at the street address set forth above, you are 
obligated to pay Special Assessments to Hays County, Texas, for the costs of a portion of public 
improvements (the “Authorized Improvements”) undertaken for the benefit of the property 
within “La Cima Public Improvement District” (the “District”) created under Subchapter A, 
Chapter 372, Local Government Code, as amended. 

THE PRINCIPAL OF THE SPECIAL ASSESSMENT AGAINST YOUR PROPERTY FOR THE AUTHORIZED 
IMPROVEMENTS IS $25,181.82, WHICH MAY BE PAID IN FULL AT ANY TIME; HOWEVER, IF NOT 
PAID IN FULL, IT WILL BE DUE AND PAYABLE IN ANNUAL INSTALLMENTS WHICH WILL VARY 
FROM YEAR TO YEAR DEPENDING ON THE AMOUNT OF INTEREST PAID, ADMINISTRATIVE 
EXPENSES, AND DELINQUENCY COSTS.  

An estimate of the annual installments is attached; however, it is only an estimate and is subject 
to change. The exact amount of the annual installments, including the annual installments 
thereof, will be approved each year by the Commissioners Court in the Annual Service Plan 
Update for the District. More information about the Special Assessments, including the amounts 
and due dates, may be obtained from the County Clerk of Hays County. 

Your failure to pay any Special Assessment, or any annual installment thereof, may result in 
penalties and interest being added to what you owe and could result in a lien on and the 
foreclosure of your property. 

The undersigned purchaser acknowledges receipt of the foregoing notice prior to the effective 
date of a binding contract for the purchase of the real property at the street address set forth 
above.  
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IN WITNESS WHEREOF, I have signed this certificate this ____________, 2020. 
 
PURCHASER: 
 
By:       ____  By:       _____ 
 
Name:  ____________________________  Name:  _____________________________ 
 
Title:    _____________________________   Title:    ______________________________ 
 
STATE OF TEXAS § 
 § 
COUNTY OF HAYS § 

 
The foregoing instrument was acknowledged before me by ______________________, 

known to me to be the person whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he or she executed the same for the purposes therein expressed, in 
the capacity stated and as the act and deed of the above-referenced entities as an authorized 
signatory of said entities. 

 
Given under my hand and seal of office on this _________________, 2020. 
 
  
 __________________________________________ 
 Notary Public, State of Texas 

STATE OF TEXAS § 
 § 
COUNTY OF HAYS § 

 
The foregoing instrument was acknowledged before me by ______________________, 

known to me to be the person whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he or she executed the same for the purposes therein expressed, in 
the capacity stated and as the act and deed of the above-referenced entities as an authorized 
signatory of said entities. 

 
Given under my hand and seal of office on this _________________, 2020. 

 

  

 __________________________________________
 Notary Public, State of Texas
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Installments Due 
1/31 Principal Interest

 Administrative 
Expenses 

 Prepayment 
Reserve 

 Delinquency 
Reserve 

 Debt Service 
Reserve Fund Principal Interest

 Administrative 
Expenses 

Annual 
Installment

2021 159.29$               722.12$               24.92$                 20.98$                 31.47$                 -$                      254.03$               808.01$               34.90$                 2,055.73$               
2022 153.61$               714.15$               25.42$                 20.66$                 30.99$                 -$                      254.03$               794.04$               35.60$                 2,028.50$               
2023 182.05$               704.55$               25.93$                 2.63$                    48.26$                 -$                      254.03$               780.07$               36.31$                 2,033.83$               
2024 196.27$               693.17$               26.45$                 -$                      49.98$                 -$                      254.03$               766.10$               37.04$                 2,023.04$               
2025 210.50$               680.91$               26.98$                 -$                      49.00$                 -$                      296.36$               752.13$               37.78$                 2,053.65$               
2026 224.72$               667.75$               27.52$                 -$                      47.94$                 -$                      296.36$               735.83$               38.53$                 2,038.66$               
2027 238.94$               653.71$               28.07$                 -$                      46.82$                 -$                      338.70$               719.53$               39.31$                 2,065.07$               
2028 256.01$               638.77$               28.63$                 -$                      45.63$                 -$                      338.70$               700.90$               40.09$                 2,048.73$               
2029 275.92$               620.85$               29.20$                 -$                      44.35$                 -$                      338.70$               682.27$               40.89$                 2,032.18$               
2030 295.83$               601.54$               29.79$                 -$                      42.97$                 -$                      381.04$               663.64$               41.71$                 2,056.51$               
2031 318.59$               580.83$               30.38$                 -$                      41.49$                 -$                      381.04$               642.68$               42.55$                 2,037.55$               
2032 341.35$               558.53$               30.99$                 -$                      39.89$                 -$                      423.38$               621.73$               43.40$                 2,059.25$               
2033 366.95$               534.63$               31.61$                 -$                      38.19$                 -$                      423.38$               598.44$               44.26$                 2,037.46$               
2034 395.39$               508.95$               32.24$                 -$                      36.35$                 -$                      465.71$               575.16$               45.15$                 2,058.95$               
2035 423.84$               481.27$               32.89$                 -$                      34.38$                 -$                      508.05$               549.54$               46.05$                 2,076.01$               
2036 455.13$               451.60$               33.54$                 -$                      32.26$                 -$                      508.05$               521.60$               46.97$                 2,049.15$               
2037 489.26$               419.74$               34.21$                 -$                      29.98$                 -$                      550.39$               493.66$               47.91$                 2,065.16$               
2038 526.24$               385.49$               34.90$                 -$                      27.54$                 -$                      592.73$               463.38$               48.87$                 2,079.15$               
2039 566.07$               348.66$               35.60$                 -$                      24.90$                 -$                      592.73$               430.78$               49.85$                 2,048.58$               
2040 608.73$               309.03$               36.31$                 -$                      22.07$                 -$                      635.06$               398.18$               50.85$                 2,060.24$               
2041 654.25$               266.42$               37.03$                 -$                      19.03$                 -$                      677.40$               363.26$               51.86$                 2,069.25$               
2042 705.45$               220.62$               37.77$                 -$                      15.76$                 -$                      719.74$               326.00$               52.90$                 2,078.24$               
2043 756.65$               171.24$               38.53$                 -$                      12.23$                 -$                      762.08$               286.41$               53.96$                 2,081.10$               
2044 813.54$               118.28$               39.30$                 -$                      8.45$                    -$                      804.41$               244.50$               55.04$                 2,083.52$               
2045 876.12$               61.33$                 40.09$                 -$                      4.38$                    (937.45)$              846.75$               200.26$               56.14$                 1,147.61$               
2046 -$                      -$                      -$                      -$                      -$                      -$                      889.09$               153.69$               57.26$                 1,100.03$               
2047 -$                      -$                      -$                      -$                      -$                      -$                      931.43$               104.79$               58.41$                 1,094.62$               
2048 -$                      -$                      -$                      -$                      -$                      -$                      973.76$               53.56$                 59.57$                 1,086.89$               

Totals 10,490.71$         12,114.15$         798.29$               44.27$                 824.31$               (937.45)$             14,691.12$         14,430.10$         1,293.16$           53,748.66$            

Lot Type 2 - Neighborhood Improvement Area #1 Annual Installments + Major Public Improvement PID Bonds Allocable Share

Major Public Improvements PID Bonds Neighborhod Improvement Area #1

Note: The figures shown above are estimates only and subject to change in annual service plan updates.  Changes in administrative expenses, or other available offsets could increase or decrease the amounts shown.
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LOT TYPE 3 HOMEBUYER DISCLOSURE 

NOTICE OF OBLIGATION TO PAY 
PUBLIC IMPROVEMENT DISTRICT SPECIAL ASSESSMENTS 

HAYS COUNTY, TEXAS 
 

CONCERNING THE PROPERTY AT: 
 

_____________________________________ 
STREET ADDRESS 

 
 PRINCIPAL SPECIAL ASSESSMENT: $30,508.79 

 

As the purchaser of the real property located at the street address set forth above, you are 
obligated to pay Special Assessments to Hays County, Texas, for the costs of a portion of public 
improvements (the “Authorized Improvements”) undertaken for the benefit of the property 
within “La Cima Public Improvement District” (the “District”) created under Subchapter A, 
Chapter 372, Local Government Code, as amended. 

THE PRINCIPAL OF THE SPECIAL ASSESSMENT AGAINST YOUR PROPERTY FOR THE AUTHORIZED 
IMPROVEMENTS IS $30,508.79, WHICH MAY BE PAID IN FULL AT ANY TIME; HOWEVER, IF NOT 
PAID IN FULL, IT WILL BE DUE AND PAYABLE IN ANNUAL INSTALLMENTS WHICH WILL VARY 
FROM YEAR TO YEAR DEPENDING ON THE AMOUNT OF INTEREST PAID, ADMINISTRATIVE 
EXPENSES, AND DELINQUENCY COSTS.  

An estimate of the annual installments is attached; however, it is only an estimate and is subject 
to change. The exact amount of the annual installments, including the annual installments 
thereof, will be approved each year by the Commissioners Court in the Annual Service Plan 
Update for the District. More information about the Special Assessments, including the amounts 
and due dates, may be obtained from the County Clerk of Hays County. 

Your failure to pay any Special Assessment, or any annual installment thereof, may result in 
penalties and interest being added to what you owe and could result in a lien on and the 
foreclosure of your property. 

The undersigned purchaser acknowledges receipt of the foregoing notice prior to the effective 
date of a binding contract for the purchase of the real property at the street address set forth 
above.  
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IN WITNESS WHEREOF, I have signed this certificate this ____________, 2020. 
 
PURCHASER: 
 
By:       ____  By:       _____ 
 
Name:  ____________________________  Name:  _____________________________ 
 
Title:    _____________________________   Title:    ______________________________ 
 
STATE OF TEXAS § 
 § 
COUNTY OF HAYS § 

 
The foregoing instrument was acknowledged before me by ______________________, 

known to me to be the person whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he or she executed the same for the purposes therein expressed, in 
the capacity stated and as the act and deed of the above-referenced entities as an authorized 
signatory of said entities. 

 
Given under my hand and seal of office on this _________________, 2020. 
 
  
 __________________________________________ 
 Notary Public, State of Texas 

STATE OF TEXAS § 
 § 
COUNTY OF HAYS § 

 
The foregoing instrument was acknowledged before me by ______________________, 

known to me to be the person whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he or she executed the same for the purposes therein expressed, in 
the capacity stated and as the act and deed of the above-referenced entities as an authorized 
signatory of said entities. 

 
Given under my hand and seal of office on this _________________, 2020. 

 

  

 __________________________________________
 Notary Public, State of Texas
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Installments Due 
1/31 Principal Interest

 Administrative 
Expenses 

 Prepayment 
Reserve 

 Delinquency 
Reserve 

 Debt Service 
Reserve Fund Principal Interest

 Administrative 
Expenses 

Annual 
Installment

2021 150.76$               683.43$               23.59$                 19.86$                 29.79$                 -$                      335.02$               1,131.91$            48.89$                 2,423.25$            
2022 145.38$               675.89$               24.06$                 19.56$                 29.33$                 -$                      335.02$               1,113.48$            49.87$                 2,392.59$            
2023 172.30$               666.81$               24.54$                 2.49$                    45.68$                 -$                      382.89$               1,095.05$            50.87$                 2,440.62$            
2024 185.76$               656.04$               25.03$                 -$                      47.30$                 -$                      382.89$               1,073.99$            51.89$                 2,422.90$            
2025 199.22$               644.43$               25.53$                 -$                      46.37$                 -$                      382.89$               1,052.94$            52.92$                 2,404.30$            
2026 212.68$               631.98$               26.04$                 -$                      45.38$                 -$                      430.75$               1,031.88$            53.98$                 2,432.68$            
2027 226.14$               618.69$               26.56$                 -$                      44.31$                 -$                      430.75$               1,008.19$            55.06$                 2,409.70$            
2028 242.29$               604.55$               27.10$                 -$                      43.18$                 -$                      478.61$               984.49$               56.16$                 2,436.39$            
2029 261.14$               587.59$               27.64$                 -$                      41.97$                 -$                      478.61$               958.17$               57.29$                 2,412.40$            
2030 279.99$               569.31$               28.19$                 -$                      40.67$                 -$                      526.47$               931.85$               58.43$                 2,434.90$            
2031 301.52$               549.71$               28.75$                 -$                      39.27$                 -$                      574.33$               902.89$               59.60$                 2,456.07$            
2032 323.06$               528.61$               29.33$                 -$                      37.76$                 -$                      574.33$               871.30$               60.79$                 2,425.18$            
2033 347.29$               505.99$               29.92$                 -$                      36.14$                 -$                      622.19$               839.72$               62.01$                 2,443.25$            
2034 374.21$               481.68$               30.51$                 -$                      34.41$                 -$                      670.05$               805.50$               63.25$                 2,459.60$            
2035 401.13$               455.49$               31.12$                 -$                      32.53$                 -$                      670.05$               768.64$               64.51$                 2,423.48$            
2036 430.75$               427.41$               31.75$                 -$                      30.53$                 -$                      717.91$               731.79$               65.80$                 2,435.93$            
2037 463.05$               397.26$               32.38$                 -$                      28.38$                 -$                      765.77$               692.30$               67.12$                 2,446.26$            
2038 498.05$               364.84$               33.03$                 -$                      26.06$                 -$                      813.63$               650.19$               68.46$                 2,454.26$            
2039 535.74$               329.98$               33.69$                 -$                      23.57$                 -$                      861.49$               605.44$               69.83$                 2,459.74$            
2040 576.12$               292.48$               34.36$                 -$                      20.89$                 -$                      909.35$               558.06$               71.23$                 2,462.49$            
2041 619.20$               252.15$               35.05$                 -$                      18.01$                 -$                      957.21$               508.04$               72.65$                 2,462.31$            
2042 667.66$               208.80$               35.75$                 -$                      14.91$                 -$                      1,005.07$            455.39$               74.10$                 2,461.70$            
2043 716.12$               162.07$               36.47$                 -$                      11.58$                 -$                      1,052.94$            400.12$               75.59$                 2,454.86$            
2044 769.96$               111.94$               37.20$                 -$                      8.00$                    -$                      1,100.80$            342.20$               77.10$                 2,447.19$            
2045 829.19$               58.04$                 37.94$                 -$                      4.15$                    (887.23)$              1,196.52$            281.66$               78.64$                 1,598.90$            
2046 -$                      -$                      -$                      -$                      -$                      -$                      1,244.38$            215.85$               80.21$                 1,540.44$            
2047 -$                      -$                      -$                      -$                      -$                      -$                      1,292.24$            147.41$               81.82$                 1,521.47$            
2048 -$                      -$                      -$                      -$                      -$                      -$                      1,387.96$            76.34$                 83.45$                 1,547.75$            

Totals 9,928.70$           11,465.17$         755.53$               41.90$                 780.15$               (887.23)$             20,580.09$         20,234.78$         1,811.53$           64,710.62$         

Lot Type 3 - Neighborhood Improvement Area #1 Annual Installments + Major Public Improvement PID Bonds Allocable Share

Major Public Improvements PID Bonds Neighborhod Improvement Area #1

Note: The figures shown above are estimates only and subject to change in annual service plan updates.  Changes in administrative expenses, or other available offsets could increase or decrease the amounts shown.
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LOT TYPE 4 HOMEBUYER DISCLOSURE 

NOTICE OF OBLIGATION TO PAY 
PUBLIC IMPROVEMENT DISTRICT SPECIAL ASSESSMENTS 

HAYS COUNTY, TEXAS 
 

CONCERNING THE PROPERTY AT: 
 

_____________________________________ 
STREET ADDRESS 

 
 PRINCIPAL SPECIAL ASSESSMENT: $34,919.70 

 

As the purchaser of the real property located at the street address set forth above, you are 
obligated to pay Special Assessments to Hays County, Texas, for the costs of a portion of public 
improvements (the “Authorized Improvements”) undertaken for the benefit of the property 
within “La Cima Public Improvement District” (the “District”) created under Subchapter A, 
Chapter 372, Local Government Code, as amended. 

THE PRINCIPAL OF THE SPECIAL ASSESSMENT AGAINST YOUR PROPERTY FOR THE AUTHORIZED 
IMPROVEMENTS IS $34,919.70, WHICH MAY BE PAID IN FULL AT ANY TIME; HOWEVER, IF NOT 
PAID IN FULL, IT WILL BE DUE AND PAYABLE IN ANNUAL INSTALLMENTS WHICH WILL VARY 
FROM YEAR TO YEAR DEPENDING ON THE AMOUNT OF INTEREST PAID, ADMINISTRATIVE 
EXPENSES, AND DELINQUENCY COSTS.  

An estimate of the annual installments is attached; however, it is only an estimate and is subject 
to change. The exact amount of the annual installments, including the annual installments 
thereof, will be approved each year by the Commissioners Court in the Annual Service Plan 
Update for the District. More information about the Special Assessments, including the amounts 
and due dates, may be obtained from the County Clerk of Hays County. 

Your failure to pay any Special Assessment, or any annual installment thereof, may result in 
penalties and interest being added to what you owe and could result in a lien on and the 
foreclosure of your property. 

The undersigned purchaser acknowledges receipt of the foregoing notice prior to the effective 
date of a binding contract for the purchase of the real property at the street address set forth 
above.  
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IN WITNESS WHEREOF, I have signed this certificate this ____________, 2020. 
 
PURCHASER: 
 
By:       ____  By:       _____ 
 
Name:  ____________________________  Name:  _____________________________ 
 
Title:    _____________________________   Title:    ______________________________ 
 
STATE OF TEXAS § 
 § 
COUNTY OF HAYS § 

 
The foregoing instrument was acknowledged before me by ______________________, 

known to me to be the person whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he or she executed the same for the purposes therein expressed, in 
the capacity stated and as the act and deed of the above-referenced entities as an authorized 
signatory of said entities. 

 
Given under my hand and seal of office on this _________________, 2020. 
 
  
 __________________________________________ 
 Notary Public, State of Texas 

STATE OF TEXAS § 
 § 
COUNTY OF HAYS § 

 
The foregoing instrument was acknowledged before me by ______________________, 

known to me to be the person whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he or she executed the same for the purposes therein expressed, in 
the capacity stated and as the act and deed of the above-referenced entities as an authorized 
signatory of said entities. 

 
Given under my hand and seal of office on this _________________, 2020. 

 

  

 __________________________________________
 Notary Public, State of Texas
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Installments Due 
1/31 Principal Interest

 Administrative 
Expenses 

 Prepayment 
Reserve 

 Delinquency 
Reserve 

 Debt Service 
Reserve Fund Principal Interest

 Administrative 
Expenses 

Annual 
Installment

2021 172.56$               782.24$               27.00$                 22.73$                 34.09$                 -$                      383.46$               1,295.55$            55.96$                 2,773.60$            
2022 166.40$               773.61$               27.54$                 22.38$                 33.57$                 -$                      383.46$               1,274.46$            57.08$                 2,738.51$            
2023 197.21$               763.21$               28.09$                 2.85$                    52.28$                 -$                      438.24$               1,253.37$            58.22$                 2,793.48$            
2024 212.62$               750.89$               28.65$                 -$                      54.14$                 -$                      438.24$               1,229.27$            59.39$                 2,773.19$            
2025 228.02$               737.60$               29.22$                 -$                      53.08$                 -$                      438.24$               1,205.17$            60.57$                 2,751.91$            
2026 243.43$               723.35$               29.81$                 -$                      51.94$                 -$                      493.02$               1,181.06$            61.79$                 2,784.40$            
2027 258.84$               708.13$               30.40$                 -$                      50.72$                 -$                      493.02$               1,153.95$            63.02$                 2,758.09$            
2028 277.33$               691.96$               31.01$                 -$                      49.43$                 -$                      547.80$               1,126.83$            64.28$                 2,788.64$            
2029 298.90$               672.54$               31.63$                 -$                      48.04$                 -$                      547.80$               1,096.70$            65.57$                 2,761.18$            
2030 320.46$               651.62$               32.27$                 -$                      46.54$                 -$                      602.58$               1,066.57$            66.88$                 2,786.93$            
2031 345.12$               629.19$               32.91$                 -$                      44.94$                 -$                      657.36$               1,033.43$            68.22$                 2,811.17$            
2032 369.77$               605.03$               33.57$                 -$                      43.22$                 -$                      657.36$               997.28$               69.58$                 2,775.80$            
2033 397.50$               579.15$               34.24$                 -$                      41.37$                 -$                      712.14$               961.12$               70.97$                 2,796.49$            
2034 428.31$               551.32$               34.92$                 -$                      39.38$                 -$                      766.92$               921.95$               72.39$                 2,815.21$            
2035 459.13$               521.34$               35.62$                 -$                      37.24$                 -$                      766.92$               879.77$               73.84$                 2,773.87$            
2036 493.02$               489.20$               36.34$                 -$                      34.94$                 -$                      821.70$               837.59$               75.32$                 2,788.12$            
2037 530.00$               454.69$               37.06$                 -$                      32.48$                 -$                      876.48$               792.40$               76.82$                 2,799.94$            
2038 570.06$               417.59$               37.80$                 -$                      29.83$                 -$                      931.27$               744.19$               78.36$                 2,809.09$            
2039 613.20$               377.69$               38.56$                 -$                      26.98$                 -$                      986.05$               692.97$               79.93$                 2,815.36$            
2040 659.42$               334.76$               39.33$                 -$                      23.91$                 -$                      1,040.83$            638.74$               81.53$                 2,818.51$            
2041 708.72$               288.60$               40.12$                 -$                      20.61$                 -$                      1,095.61$            581.49$               83.16$                 2,818.31$            
2042 764.19$               238.99$               40.92$                 -$                      17.07$                 -$                      1,150.39$            521.23$               84.82$                 2,817.61$            
2043 819.65$               185.50$               41.74$                 -$                      13.25$                 -$                      1,205.17$            457.96$               86.52$                 2,809.78$            
2044 881.28$               128.12$               42.57$                 -$                      9.15$                    -$                      1,259.95$            391.68$               88.25$                 2,801.00$            
2045 949.07$               66.43$                 43.42$                 -$                      4.75$                    (1,015.50)$          1,369.51$            322.38$               90.01$                 1,830.07$            
2046 -$                      -$                      -$                      -$                      -$                      -$                      1,424.29$            247.06$               91.81$                 1,763.16$            
2047 -$                      -$                      -$                      -$                      -$                      -$                      1,479.07$            168.72$               93.65$                 1,741.44$            
2048 -$                      -$                      -$                      -$                      -$                      -$                      1,588.63$            87.37$                 95.52$                 1,771.52$            

Totals 11,364.17$         13,122.79$         864.76$               47.96$                 892.94$               (1,015.50)$          23,555.53$         23,160.29$         2,073.44$           74,066.37$         

Lot Type 4 - Neighborhood Improvement Area #1 Annual Installments + Major Public Improvement PID Bonds Allocable Share

Major Public Improvements PID Bonds Neighborhod Improvement Area #1

Note: The figures shown above are estimates only and subject to change in annual service plan updates.  Changes in administrative expenses, or other available offsets could increase or decrease the amounts shown.
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EXHIBIT D-1 – DEBT SERVICE SCHEDULE FOR MAJOR PUBLIC IMPROVEMENT PID 
BONDS 
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EXHIBIT D-2 – PROJECTED ANNUAL INSTALLMENT SCHEDULE FOR NEIGHBORHOOD IMPROVEMENT AREA #1 

 

  

Installments Due 
1/31 Principal Interest

 Administrative 
Expenses 

 Prepayment 
Reserve 

 Delinquency 
Reserve 

 Debt Service 
Reserve Fund Principal Interest

 Administrative 
Expenses 

Annual 
Installment

2021 34,563$               156,679$             5,408$                 4,552$                 6,829$                 -$                      65,000$               213,675$             9,230$                 495,935$                
2022 33,328$               154,951$             5,516$                 4,483$                 6,725$                 -$                      65,000$               210,100$             9,414$                 489,517$                
2023 39,500$               152,868$             5,626$                 570$                     10,471$               -$                      70,000$               206,525$             9,603$                 495,163$                
2024 42,586$               150,399$             5,739$                 -$                      10,844$               -$                      70,000$               202,675$             9,795$                 492,037$                
2025 45,672$               147,738$             5,853$                 -$                      10,631$               -$                      75,000$               198,825$             9,991$                 493,709$                
2026 48,758$               144,883$             5,970$                 -$                      10,403$               -$                      80,000$               194,700$             10,190$               494,904$                
2027 51,844$               141,836$             6,090$                 -$                      10,159$               -$                      85,000$               190,300$             10,394$               495,622$                
2028 55,547$               138,596$             6,212$                 -$                      9,900$                 -$                      90,000$               185,625$             10,602$               496,481$                
2029 59,867$               134,707$             6,336$                 -$                      9,622$                 -$                      90,000$               180,675$             10,814$               492,021$                
2030 64,188$               130,517$             6,463$                 -$                      9,323$                 -$                      100,000$             175,725$             11,030$               497,245$                
2031 69,125$               126,024$             6,592$                 -$                      9,002$                 -$                      105,000$             170,225$             11,251$               497,218$                
2032 74,063$               121,185$             6,724$                 -$                      8,656$                 -$                      110,000$             164,450$             11,476$               496,553$                
2033 79,617$               116,000$             6,858$                 -$                      8,286$                 -$                      115,000$             158,400$             11,705$               495,867$                
2034 85,789$               110,427$             6,995$                 -$                      7,888$                 -$                      125,000$             152,075$             11,940$               500,114$                
2035 91,961$               104,422$             7,135$                 -$                      7,459$                 -$                      130,000$             145,200$             12,178$               498,355$                
2036 98,750$               97,985$               7,278$                 -$                      6,999$                 -$                      135,000$             138,050$             12,422$               496,483$                
2037 106,156$             91,072$               7,423$                 -$                      6,505$                 -$                      145,000$             130,625$             12,670$               499,452$                
2038 114,180$             83,641$               7,572$                 -$                      5,974$                 -$                      155,000$             122,650$             12,924$               501,941$                
2039 122,820$             75,649$               7,723$                 -$                      5,403$                 -$                      160,000$             114,125$             13,182$               498,903$                
2040 132,078$             67,051$               7,878$                 -$                      4,789$                 -$                      170,000$             105,325$             13,446$               500,567$                
2041 141,953$             57,806$               8,035$                 -$                      4,129$                 -$                      180,000$             95,975$               13,715$               501,613$                
2042 153,063$             47,869$               8,196$                 -$                      3,419$                 -$                      190,000$             86,075$               13,989$               502,611$                
2043 164,172$             37,155$               8,360$                 -$                      2,654$                 -$                      200,000$             75,625$               14,269$               502,234$                
2044 176,516$             25,663$               8,527$                 -$                      1,833$                 -$                      210,000$             64,625$               14,554$               501,718$                
2045 190,094$             13,307$               8,698$                 -$                      950$                     (203,400)$           225,000$             53,075$               14,845$               302,569$                
2046 -$                      -$                      -$                      -$                      -$                      -$                      235,000$             40,700$               15,142$               290,842$                
2047 -$                      -$                      -$                      -$                      -$                      -$                      245,000$             27,775$               15,445$               288,220$                
2048 -$                      -$                      -$                      -$                      -$                      -$                      260,000$             14,300$               15,754$               290,054$                

Totals 2,276,188$         2,628,429$         173,207$             9,606$                 178,852$             (203,400)$           3,885,000$         3,818,100$         341,971$             13,107,952$          

Neighborhood Improvement Area #1 Annual Installments + Major Public Improvement PID Bonds Allocable Share

Neighborhod Improvement Area #1Major Public Improvements PID Bonds

Note: The figures shown above are estimates only and subject to change in annual service plan updates.  Changes in administrative expenses, or other available offsets could increase or decrease the amounts shown.
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EXHIBIT D-3 – PROJECTED ANNUAL INSTALLMENT SCHEDULE FOR NEIGHBORHOOD IMPROVEMENT AREA #2 

Installments Due 
1/31 Principal Interest

 Administrative 
Expenses 

 Prepayment 
Reserve 

 Delinquency 
Reserve 

 Debt Service 
Reserve Fund Principal Interest

 Administrative 
Expenses 

Annual 
Installment

2021 27,125$                   122,963$             4,244$                 3,573$                 5,359$                 -$                      80,000.00$         273,750.00$       13,007.08$         530,021.32$        
2022 26,156$                   121,607$             4,329$                 3,519$                 5,278$                 -$                      85,000.00$         269,750.00$       13,267.22$         528,905.72$        
2023 31,000$                   119,972$             4,415$                 448$                     8,218$                 -$                      90,000.00$         265,500.00$       13,532.56$         533,085.84$        
2024 33,422$                   118,035$             4,504$                 -$                      8,510$                 -$                      95,000.00$         261,000.00$       13,803.22$         534,274.18$        
2025 35,844$                   115,946$             4,594$                 -$                      8,343$                 -$                      100,000.00$       256,250.00$       14,079.28$         535,056.21$        
2026 38,266$                   113,706$             4,686$                 -$                      8,164$                 -$                      105,000.00$       251,250.00$       14,360.87$         535,432.09$        
2027 40,688$                   111,314$             4,779$                 -$                      7,973$                 -$                      110,000.00$       246,000.00$       14,648.08$         535,401.97$        
2028 43,594$                   108,771$             4,875$                 -$                      7,769$                 -$                      115,000.00$       240,500.00$       14,941.05$         535,450.36$        
2029 46,984$                   105,720$             4,972$                 -$                      7,551$                 -$                      120,000.00$       234,750.00$       15,239.87$         535,217.78$        
2030 50,375$                   102,431$             5,072$                 -$                      7,316$                 -$                      125,000.00$       228,750.00$       15,544.66$         534,488.82$        
2031 54,250$                   98,905$               5,173$                 -$                      7,065$                 -$                      135,000.00$       222,500.00$       15,855.56$         538,748.03$        
2032 58,125$                   95,107$               5,277$                 -$                      6,793$                 -$                      140,000.00$       215,750.00$       16,172.67$         537,224.85$        
2033 62,484$                   91,038$               5,382$                 -$                      6,503$                 -$                      145,000.00$       208,750.00$       16,496.12$         535,653.84$        
2034 67,328$                   86,664$               5,490$                 -$                      6,190$                 -$                      155,000.00$       201,500.00$       16,826.04$         538,998.83$        
2035 72,172$                   81,951$               5,600$                 -$                      5,854$                 -$                      165,000.00$       193,750.00$       17,162.56$         541,489.29$        
2036 77,500$                   76,899$               5,712$                 -$                      5,493$                 -$                      170,000.00$       185,500.00$       17,505.82$         538,609.78$        
2037 83,313$                   71,474$               5,826$                 -$                      5,105$                 -$                      180,000.00$       177,000.00$       17,855.93$         540,574.13$        
2038 89,609$                   65,643$               5,943$                 -$                      4,689$                 -$                      190,000.00$       168,000.00$       18,213.05$         542,096.20$        
2039 96,391$                   59,370$               6,061$                 -$                      4,241$                 -$                      200,000.00$       158,500.00$       18,577.31$         543,139.86$        
2040 103,656$                52,623$               6,183$                 -$                      3,759$                 -$                      210,000.00$       148,500.00$       18,948.86$         543,668.96$        
2041 111,406$                45,367$               6,306$                 -$                      3,240$                 -$                      220,000.00$       138,000.00$       19,327.84$         543,647.37$        
2042 120,125$                37,568$               6,432$                 -$                      2,683$                 -$                      230,000.00$       127,000.00$       19,714.39$         543,523.34$        
2043 128,844$                29,159$               6,561$                 -$                      2,083$                 -$                      240,000.00$       115,500.00$       20,108.68$         542,255.65$        
2044 138,531$                20,140$               6,692$                 -$                      1,439$                 -$                      255,000.00$       103,500.00$       20,510.85$         545,813.26$        
2045 149,188$                10,443$               6,826$                 -$                      746$                     (159,631)$           265,000.00$       90,750.00$         20,921.07$         384,243.10$        
2046 -$                         -$                      -$                      -$                      -$                      -$                      280,000.00$       77,500.00$         21,339.49$         378,839.49$        
2047 -$                         -$                      -$                      -$                      -$                      -$                      295,000.00$       63,500.00$         21,766.28$         380,266.28$        
2048 -$                         -$                      -$                      -$                      -$                      -$                      310,000.00$       48,750.00$         22,201.61$         380,951.61$        
2049 -$                         -$                      -$                      -$                      -$                      -$                      325,000.00$       33,250.00$         22,645.64$         380,895.64$        
2050 -$                         -$                      -$                      -$                      -$                      -$                      340,000.00$       17,000.00$         23,098.55$         380,098.55$        

Totals 1,786,375$             2,062,818$         135,934$             7,539$                 140,365$             (159,631)$           5,475,000.00$   5,222,000.00$   527,672.21$       15,198,072.36$  

Neighborhood Improvement Area #2 Annual Installments + Major Public Improvement PID Bonds Allocable Share

Major Public Improvement PID Bonds Neighborhod Improvement Area #2

Note: The figures shown above are estimates only and subject to change in annual service plan updates.  Changes in administrative expenses, or other available offsets could increase or decrease the amounts shown.
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EXHIBIT E – FORM OF NOTICE OF ASSESSMENT TERMINATION 

P3Works, LLC 
  9284 Huntington Square, Suite 100 
  North Richland Hills, TX 76182 

_____________________________________________________________________________________ 
 
[Date] 
Hays County Clerk’s Office 
Honorable [County Clerk Name] 
Hays County 
712 S Stagecoach Trail #2008 
San Marcos, TX 78666 
 
Re:         Hays County Lien Release documents for filing 
 
 
Dear Ms./Mr. [County Clerk Name], 
 
Enclosed is a lien release that Hays County is requesting to be filed in your office. Lien release for [insert 
legal description]. Recording Numbers: [Plat]. Please forward copies of the filed documents below: 
 
Hays County 
Attn: ______________ 
712 S Stagecoach Trail #2008 
San Marcos, TX 78666 
 
Please contact me if you have any questions or need additional information. 
 
Sincerely, 
[Signature] 
 
P3Works, LLC 
P: (817)393-0353 
admin@p3-works.com 
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AFTER RECORDING RETURN TO: 
 
Hays County 
Attn: _____________ 
712 S Stagecoach Trail #2008 
San Marcos, TX 78666 
 
NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU MAY REMOVE OR STRIKE 
ANY OR ALL OF THE FOLLOWING INFORMATION FROM ANY INSTRUMENT THAT TRANSFERS AN 
INTEREST IN REAL PROPERTY BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL 
SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER. 
 

FULL RELEASE OF PUBLIC IMPROVEMENT DISTRICT LIEN 
 
STATE OF TEXAS   § 

§  KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF HAYS   § 
 

THIS FULL RELEASE OF PUBLIC IMPROVEMENT DISTRICT LIEN (this "Full Release") is executed and 
delivered as of the Effective Date by Hays County, Texas. 

 
RECITALS 

 
WHEREAS, the governing body (hereinafter referred to as the "Commissioners Court") of Hays 

County, Texas (hereinafter referred to as the "County"), is authorized by Chapter 372, Texas Local 
Government Code, as amended (hereinafter referred to as the "Act"), to create public improvement 
districts within the County; and 

 
WHEREAS, a county may establish a public improvement district unless within 30 days of a 

county's action to approve such a district, a home rule municipality objects to its establishment within the 
municipality's corporate limits or extraterritorial jurisdiction; and 
 

WHEREAS, on September 23, 2014, the Commissioners Court approved Resolution No. 30162, 
creating the La Cima Public Improvement District within the Country and within the extraterritorial 
jurisdiction of the City of San Marcos, Texas (the “City”), which City did not object to the creation of the 
La Cima Public Improvement District; and 

 
WHEREAS, the La Cima Public Improvement District consists of approximately 2,044 contiguous 

acres located within the corporate limits of the County; and 
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[Select recital identifying the applicable lien] 
 
[WHEREAS, on July 21, 2015, the Commissioners Court approved Order No. ____, (hereinafter 

referred to as the "MPI Assessment Order") approving a service and assessment plan (the “SAP”) and 
assessment roll for the Property within the La Cima Public Improvement District; and] 

 
[WHEREAS, on or about March 20, 2018 the Commissioners Court approved Order No. ____, 

(hereinafter referred to as the "NIA #1 Assessment Order") approving a service and assessment plan ( the 
“NIA #1 SAP) and assessment roll for the Property within Neighborhood Improvement Area #1 of the La 
Cima Public Improvement District; and] 

 
[WHEREAS, on or about February 25, 2020 the Commissioners Court approved Order No. ____, 

(hereinafter referred to as the "NIA #2 Assessment Order") approving a service and assessment plan (the 
“NIA #2 SAP”) and assessment roll for the Property within Neighborhood Improvement Area #2 of the La 
Cima Public Improvement District; and] 
 

WHEREAS, the [MPI/NIA #1/NIA #2] Assessment Order imposed an assessment in the amount of 
$_______ (hereinafter referred to as the "Lien Amount") for the following property: 

 
[legal description], a subdivision in Hays County, Texas, according to the map or plat of record in 
Document/Instrument No. ________ of the Plat Records of Hays County, Texas (hereinafter referred to 
as the "Property"); and 
 

WHEREAS, the property owners of the Property have paid unto the County the Lien Amount. 
 

RELEASE 
NOW THEREFORE, the County, the owner and holder of the Lien, as established by Order No. ________, 
which levied the Assessment in the amount of the Lien Amount against the Property releases and 
discharges, and by these presents does hereby release and discharge, the above-described Property from 
said lien held by the undersigned securing said indebtedness. 
 
EXECUTED to be EFFECTIVE this the _____ day of _________, 20__. 
 
 

HAYS COUNTY, TEXAS, 
 
 

By: _______________________________ 
[Name], [Title] 

ATTEST: 
 
_______________________________  
[County Clerk Name], County Clerk 
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STATE OF TEXAS   § 
§ 

COUNTY OF HAYS   § 
 

This instrument was acknowledged before me on the ____ day of ________, 20__, by [Name], 
[Title] for Hays County Texas, on behalf of said county. 
 
 
      _______________________________ 
      Notary Public, State of Texas 
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CERTIFICATE OF COUNTY CLERK 

THE STATE OF TEXAS § 
 § 
COUNTY OF HAYS § 

 
THE UNDERSIGNED HEREBY CERTIFIES that: 

The Commissioners Court of said Hays County, Texas (the “Commissioners Court”) 
convened in a REGULAR MEETING on July 7, 2020, in the regular meeting place of the 
Commissioners Court in the County Courthouse, which meeting was at all times open to the public, 
and the roll was called of the duly constituted members of said Commissioners Court, to-wit: 

 Ruben Becerra County Judge 
 Debbie Gonzales Ingalsbe Commissioner, Precinct No. 1 
 Mark Jones Commissioner, Precinct No. 2 
 Lon Shell Commissioner, Precinct No. 3 
 Walt Smith Commissioner, Precinct No. 4 

 
and all of such persons were present at the Meeting, except ________________, thus constituting 
a quorum. Among other business considered at the Meeting, the attached order (the “Order”) 
entitled: 

“AN ORDER OF THE COMMISSIONERS COURT OF HAYS COUNTY, 
TEXAS ACCEPTING AND APPROVING  THE 2020 ANNUAL SERVICE 
PLAN UPDATE TO THE SERVICE AND ASSESSMENT PLAN FOR THE LA 
CIMA PUBLIC IMPROVEMENT DISTRICT, INCLUDING AN UPDATED 
MAJOR PUBLIC IMPROVEMENT ASSESSMENT ROLL,  NEIGHBORHOOD 
IMPROVEMENT AREA #1 ASSESSMENT ROLL AND NEIGHBORHOOD 
IMPROVEMENT AREA #2 ASSESSMENT ROLL; MAKING AND 
ADOPTING FINDINGS; PROVIDING A CUMULATIVE REPEALER 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE” 

was duly introduced for the consideration of said Commissioners Court. It was then duly moved 
and seconded that said Order be passed; and, after due discussion, said motion carrying with it the 
passage of said Order, prevailed and carried by the following vote: 

 __ voted “For” __ voted “Against” __ “Abstained” 

all as shown in the official Minutes of the Commissioners Court for the Meeting. 

That a true, full and correct copy of the aforesaid Order passed at the Meeting described in 
the above and foregoing paragraph is attached to and follows this Certificate; that said Order has 
been duly recorded in said Commissioners Court's minutes of said Meeting; that the above and 
foregoing paragraph is a true, full and correct excerpt from said Commissioners Court's minutes 
of said Meeting pertaining to the passage of said Order; that the persons named in the above and 
foregoing paragraph are the duly, qualified members of said Commissioners Court as indicated 
therein; that each of the members of said Commissioners Court was duly and sufficiently notified 
officially and personally, in advance, of the time, place and purpose of the aforesaid Meeting, and 
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that said Order would be introduced and considered for passage at said Meeting, and that said 
Meeting was open to the public and public notice of the time, place and purpose of said meeting 
was given, all as required by Chapter 551, Texas Government Code, as amended. 

IN WITNESS WHEREOF, I have signed my name officially and affixed the seal of the 
Commissioners Court, this ____ day of ___________, 2020. 

  
  
   
 County Clerk, Hays County, Texas 

 
(SEAL) 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: consultation with 
counsel and deliberation regarding all individual positions in the Hays County Office of Emergency Services. 
Possible discussion and/or action may follow in open Court. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

EXECUTIVE SESSION  July 7, 2020 
 

 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

 
 

SHELL  N/A 

 
SUMMARY 

Summary to be provided in Executive Session. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: consultation with 
counsel and deliberation regarding all individual positions in the Hays County Transportation Department. 
Possible discussion and/or action may follow in open Court. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 7, 2020 
 

 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  
 

JONES  N/A 

 
SUMMARY 

Information will be provided in Executive Session. 
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