
Commissioners Court February 25, 2020 

NOTICE OF A MEETING OF THE 

COMMISSIONERS COURT OF HAYS COUNTY, TEXAS 

This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV. CODE 
CH.551).  The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 25th day of February 2020, 
in the Hays County Courthouse, Room 301, San Marcos, Texas.  An Open Meeting will be held concerning the 
following subjects:

CALL TO ORDER 
INVOCATION 
PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag 

ROLL CALL 

PUBLIC COMMENTS 
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics.  To address the Court, please submit a Public 

Participation/ Witness Form to the County Clerk.  Please Complete the Public Participation/ Witness Form in its Entirety. 
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS. 

PRESENTATIONS & PROCLAMATIONS 

1 5-6 Presentation of Hays County Service Awards. BECERRA/MILLER 

CONSENT ITEMS 
The following may be acted upon in one motion. 

A Commissioner, the County Judge, or a Citizen may request items be pulled for separate discussion and/or action.

2 7 Approve payments of County invoices. VILLARREAL-ALONZO 

3 8 Approve payments of Juror checks.  VILLARREAL-ALONZO 

4 9-17 Approve Commissioners Court Minutes of February 18, 2020.  BECERRA/CARDENAS 

5 18 
Approve the payment of the February 29, 2020 payroll disbursements in an amount not to exceed 
$3,900,000.00 effective February 28, 2020 and post totals for wages, withholdings, deductions and 
benefits on the Hays County website once finalized. BECERRA/RICHEY 

6 19 
Authorize On-Site Sewage Facility Permit for the Buzz RV Park located at 145 Kai Vista Drive, Kyle, 
Texas 78640. JONES/STRICKLAND 

7 20 
Authorize On-Site Sewage Facility Permit for 2 mobile homes located at 2600 Mathias Lane, Kyle, 
Texas 78640. JONES/STRICKLAND 

8 21-23 Approve Utility Permits. BECERRA/BORCHERDING 

9 24-33
Approve and accept the 2019 Racial Profiling Report for the Hays County Sheriff's Office. 
INGALSBE/CUTLER 

10  34 
Approve a replacement lease for the Sheriff's Office through the Enterprise Master Equity Lease 
Agreement. INGALSBE/CUTLER 

11 35-45
Authorize the District Court to purchase one replacement Dell Lattitude 5400 and one replacement 
OptiPlex 7070 Computer valued at $1,714.74 and amend the budget accordingly. INGALSBE/STEEL 

12 46-48
Authorize payment to Waldrip Insurance Agency for $1,750 for Fidelity Bond Renewals for two County 
Court at Law Judges in which no purchase order was issued as required per County Purchasing 
Policy. INGALSBE/ZELHART/JOHNSON 

13 49-50
Authorize payment to Waldrip Insurance Agency for $875.00 for Fidelity Bond Renewal for County 
Clerk in which no purchase order was issued as required per County Purchasing Policy.  
BECERRA/CARDENAS 

14 51-52
Authorize payment to Stars Information Solutions for $695.00 for annual software and hardware 
support fee scanpro3000 Microfilm scanner for the Hays County Clerk's office in which no purchase 
order was issued as required per County Purchasing Policy. BECERRA/CARDENAS 

15 53-56
Accept and approve the 2019 Racial Profiling Report from Hays County Constable Office, Precinct 1. 
INGALSBE/PETERSON 



ACTION ITEMS 

 

ROADS 

16  57 
Discussion and possible action to approve the selection of LAN, Inc. to provide preliminary schematic 
design services for three (3) low water crossings in Precinct 3; and authorize staff and counsel to 
negotiate a contract. SHELL/BORCHERDING 

17  58-106 

Discussion and possible action to authorize the County Judge to execute a Professional Services 
Agreement (PSA) between Hays County and Freese and Nichols, Inc. to provide schematic, 
environmental documentation and Plans, Specifications & Estimates (PS&E) services for the Jacobs 
Well Road Corridor Study Project from FM 2325 to RM 12 as part of the 2016 Road Bond Program. 
SHELL/BORCHERDING 

18  107-108 
Discussion and possible action to call for a public hearing on March 10, 2020 to establish a speed limit 
of 20 MPH in Sunfield subd, Phase 1, Sections 1-2, and a 35 MPH speed limit on Sunbright Blvd. 
JONES/BORCHERDING 

19  109-112 

Discussion and possible action to authorize the County Judge to execute a Contract Amendment No. 
1 to a Contract between Hays County and American Structurepoint, Inc., executed on or about 
October 11, 2017, for the RM 3237 Safety Improvements project from RM 12 to RM 150 as part of the 
2016 Road Bond Program. SHELL/BORCHERDING 

20  113-115 

Discussion and possible action to authorize the County Judge to execute the Second Amendment to a 
Professional Services Agreement (PSA) between Hays County and Lockwood, Andrews & Newman, 
Inc. executed on or about October 31, 2017 for Right of Way Service for Dacy Lane, Phase II from 
Amberwood Loop to Hillside Terrace, road widening and realignment project. INGALSBE/JONES 

21  116-119 
Discussion and possible action to award RFQ 2020-Q02 Lime Kiln Road CE&I Professional Services 
to BGE, Inc. and authorize staff and General Counsel to negotiate a contract. SMITH/BORCHERDING 

 

SUBDIVISIONS 

22  120-132 
Discussion and possible action to consider granting a variance from Chapter 725.3.07 (B) of the Hays 
County Development Regulations for the Amended Plat of Valley View West, Lots 4-E and 4-F. 
SMITH/MACHACEK 

 

MISCELLANEOUS 

23  133-140 
9:00 a.m. – Hold a public hearing to consider the proposed assessments to be levied against 
assessable property within Neighborhood Improvement Area #2 of the La Cima Public Improvement 
District pursuant to Chapter 372 of the Texas Local Government Code. SHELL 

24  141-294 

Discussion and possible action to adopt an Order of the Commissioners Court of Hays County, Texas 
Accepting and Approving a Service and Assessment Plan and Neighborhood Improvement Area #2 
Assessment Roll for La Cima Public Improvement District; Making a Finding of Special Benefit to the 
Property in Neighborhood Improvement Area #2 of the District; Levying Special Assessments Against 
Property within the District and establishing a Lien on such Property; Providing for the Method of 
Assessment and the Payment of the Neighborhood Improvement Area #2 Assessments in Accordance 
with Chapter 372, Texas Local Government Code, as amended, Providing Penalties and Interest on 
Delinquent Assessments, Providing for Severability, and Providing an Effective Date. SHELL 

25  295-471 

Discussion and possible action to adopt a Resolution of the Commissioners Court of Hays County, 
Texas Approving and Authorizing the County Judge to execute a La Cima Public Improvement District, 
Neighborhood Improvement Area #2 Landowner Agreement by and between Hays County, Texas, 
and LCSM Ph.2, LLC. SHELL 

26  472-474 
Discussion and possible action to award RFQ 2020-Q05 Conservation Subdivision Research and 
Development Project to Gap Strategies - Dandy Planning, LLC, and authorize staff and General 
Counsel to negotiate a contract. SHELL 

27  475-479 

Discussion and possible action to authorize the County Judge to execute a Maintenance Contract 
between Hays County and American Aerobic Management Systems (AAMS) in the amount of $2,985 
for the annual maintenance and inspections of all Hays County septic systems. 
BECERRA/T.CRUMLEY 

28  480-482 
Discussion and possible action to execute a Memorandum of Understanding between the Hays 
County Veteran's Service Office and Samaritan Center Counseling related to counseling services to 
individual veterans and/or their family members at no cost to the County. INGALSBE/PRATHER 

29  483-486 
Discussion and possible action to award RFQ 2020-Q03 On-Call CE&I Professional Services to place 
the following firms into a pool for services on an as-needed basis: BGE, Inc., Pape-Dawson Consulting 
Engineers, and HDR Engineering, Inc. JONES 



30  487-497 

Discussion and possible action to authorize the County Judge to execute an Agreement to Provide 
Joint Funding for the Provision of Youth Services, between Hays County, Texas State University, San 
Marcos CISD, and the City of San Marcos, related to the joint funding of a youth services director for 
the education of local youth. INGALSBE/SHELL 

31  498 
Discussion and possible action to appoint members to the Parks and Open Space Advisory 
Commission (POSAC). SHELL/INGALSBE 

32  499 
Discussion and possible action related to renegotiation of the Collective Bargaining Agreement 
between Hays County and Hays County Law Enforcement Association, including but not limited to 
selection of the bargaining team for Hays County. INGALSBE 

33  500-503 

Discussion and possible action related to utilizing County funds and/or County Grant Contributions for 
materials or items with a Seal or Logo other than the official Hays County Seal; and to authorize 
payment to Card Service Center for $278 for FedEx Office printed materials related to the 2020 
Census Outreach program. VILLARREAL-ALONZO 

34  504-505 
Discussion and possible action to modify the invoice approval process for certain expenditures within 
the County Wide Department and amend the budget accordingly. VILLARREAL-ALONZO 

 

EXECUTIVE SESSIONS 
The Commissioners Court will announce it will go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas Government Code, to receive advice from 

Legal Counsel to discuss matters of land acquisition, litigation, and personnel matters as specifically listed on this agenda.  The Commissioners Court may also announce 
it will go into Executive Session, if necessary, to receive advice from Legal Counsel regarding any other item on this agenda. 

35  506 
Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code 
consultation with counsel and deliberation regarding all individual positions in the Hays County 
Sheriff's Office.  Possible action may follow in open court. JONES/CUTLER 

36  507 

Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: 
consultation with counsel and deliberation regarding employment and duties of each individual position 
within the Office of General Counsel. Possible action may follow in open Court. 
INGALSBE/KENNEDY 

37  508 

Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: 
consultation with counsel and deliberation regarding all individual positions in the Hays County Office 
of Emergency Services. Possible discussion and/or action may follow in open Court. 
BECERRA/MILLER 

38  509 

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: 
consultation with counsel and deliberation regarding the purchase, lease, exchange, or value of real 
property located on or near the San Marcos River in Precinct 1. Possible action may follow in open 
Court. INGALSBE/JOHNSON 

39  510 
Executive session pursuant to 551.071 and 551.072 or the Texas Government Code: consultation with 
counsel and deliberation regarding the purchase and/or value of real property qualifiable under the 
Hays County Regional Habitat Conservation Plan.  Possible action may follow in open Court. SHELL 

 

STANDING AGENDA ITEMS 
The Commissioners Court utilizes Standing Agenda Items to address issues that are frequently or periodically discussed in court.  This section allows the Court to open 

the item when a need for discussion arises. 

40  Discussion and possible action related to the burn ban and/or disaster declaration.  BECERRA/RAVEN 

41  
Discussion related to the Hays County inmate population, to include current population counts and costs. 
BECERRA 

42  
Discussion of issues related to the Hays County Jail, and the planning of projects pertaining to the public safety 
facilities needs within the County.  Possible action may follow.  INGALSBE/CUTLER 

43  
Discussion of issues related to the road bond projects, including updates from Mike Weaver, Prime Strategies, 
Wade Benton, HNTB and Allen Crozier, HDR.  Possible action may follow.  BECERRA 

44  
Discussion of issues related to Electro Purification including updates on the filed application.  Possible action may 
follow. SHELL 

 

ADJOURNMENT 
 
 
 
 
 
 
 
 
 



 

Posted by 5:00 o'clock P.M. on the 21
st

 day of February, 2020 

 
COMMISSIONERS COURT, HAYS COUNTY, TEXAS 

 
 
 
 
 
 
 
 

______________________________________________ 

CLERK OF THE COURT 
 

Hays County encourages compliance with the Americans with Disabilities Act (ADA) in the conduct of all public meetings.  To that end, persons with disabilities who plan 
to attend this meeting and who may need auxiliary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays County Judge’s 

Office at (512) 393-2205 as soon as the meeting is posted (72 hours before the meeting) or as soon as practical so that appropriate arrangements can be made.  While it 
would be helpful to receive as much advance notice as possible, Hays County will make every reasonable effort to accommodate any valid request regardless of when it 

is received.  Braille is not available. 



AGENDA ITEM REQUEST FORM 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Presentation of Hays County Service Awards. 

ITEM TYPE MEETING DATE AMOUNT REQUIRED 

PROCLAMATIONS/PRESENTATIONS February 25, 2020 n/a 

LINE ITEM NUMBER 
n/a 

AUDITOR USE ONLY 
AUDITOR COMMENTS: 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

REQUESTED BY SPONSOR CO-SPONSOR 

Miller BECERRA N/A 

SUMMARY 
Presentation of Hays County Service Awards 
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Name Department

5 Years

MAY, GINA K County Court at Law 2

CULPEPPER, REBECCA  District Attorney's Office

BATISTE, FELICIA  Juvenile Detention Center

OLDHAM, KARA  Juvenile Probation

WOODS, CARIE  Sheriff's Office

10 Years

HENRY, TINA   Sheriff's Office

15 Years

THOMPSON, TIMOTHY WAYNE Juvenile Detention Center

RAMIREZ, PATRICIA  Sheriff's Office

MORENO, RAUL Transportation

20 Years

HERNANDEZ, ERICA  Sheriff's Office

BORCHERDING, JERRY  Transportation

Retiree

Debra Zoerb District Attorney Office

Edna Chagolla District Attorney Office
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve payment of County invoices. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020 
 

 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Auditor’s Office  VILLARREAL-
ALONZO  N/A 

 
SUMMARY 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve payment of Juror checks. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020 
 

 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Auditor’s Office  VILLARREAL-
ALONZO  N/A 

 
SUMMARY 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve Commissioners Court Minutes of February 18, 2020.   

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

CARDENAS  BECERRA  N/A 

 
SUMMARY 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                FEBRUARY 18, 2020                  

STATE OF TEXAS * 
COUNTY OF HAYS * 
 
ON THIS THE 18TH DAY OF FEBRUARY A.D., 2020, IN THE HAYS COUNTY COURTHOUSE, 111 
E. SAN ANTONIO ST., SUITE 301, SAN MARCOS, TEXAS, THE COMMISSIONERS' COURT OF 
HAYS COUNTY, TEXAS, MET IN REGULAR MEETING.  THE FOLLOWING MEMBERS WERE 
PRESENT, TO-WIT: 
 

 RUBEN BECERRA    COUNTY JUDGE  
DEBBIE GONZALES INGALSBE  COMMISSIONER, PCT. 1 
MARK JONES     COMMISSIONER, PCT. 2 

  WALT SMITH     COMMISSIONER, PCT. 4 
ELAINE H. CÁRDENAS   COUNTY CLERK 

 
 
Clerk’s Note: For complete transcript go to Hays County Website 
https://hayscountytx.com/commissioners-court/court-video/ 
Transcript can be translated into any language through Google.com. 
 
 
WITH COMMISSIONER PCT. 3 LON SHELL BEING ABSENT AND THE FOLLOWING 
PROCEEDINGS WERE HAD, THAT IS: 
 
Stella Burkhalter, First Methodist Church in San Marcos, gave the invocation. Judge Becerra led the court in the 
Pledge of Allegiance to the United States and Texas flags.  Judge Becerra called the meeting to order.   
 
 
PUBLIC COMMENTS 
 
Harvey Jenkins, Rodrigo Amaya, and Dan Lyon made public comments  
 

34838 ADOPT A PROCLAMATION RECOGNIZING THE 9TH ANNUAL 
MISTICK KREWE OF OKEANOS MARDI GRAS ON FEBRUARY 22, 
2020. 

 
Rodrigo Amaya made a public comment. A motion was made by Commissioner Ingalsbe seconded by 
Commissioner Jones to adopt a Proclamation recognizing the 9th Annual Mistick Krewe of Okeanos 
Mardi Gras on February 22, 2020. All present voted “Aye.”  MOTION PASSED. 
 
 
34839 ADOPT A PROCLAMATION RECOGNIZING FEBRUARY 22, 2020 AS 

PRESIDENT GEORGE WASHINGTON DAY. 
 
Rodrigo Amaya made a public comment. A motion was made by Commissioner Ingalsbe seconded by 
Commissioner Jones to adopt a Proclamation recognizing February 22, 2020 as President George 
Washington Day. All present voted “Aye.”  MOTION PASSED. 
 
 
34840 ADOPT A PROCLAMATION RECOGNIZING FEBRUARY 2020 AS 

DATING VIOLENCE AWARENESS AND PREVENTION MONTH. 

Melissa Rodriguez, HCWC, commented. A motion was made by Commissioner Smith seconded by 
Commissioner Jones to adopt a Proclamation recognizing February 2020 as Dating Violence Awareness 
and Prevention Month. All present voted “Aye.”  MOTION PASSED. 
 
 
4 PRESENTATION REGARDING IMPLEMENTATION OF THE DRIPPING 

SPRINGS TAX INCREMENT REINVESTMENT ZONE NO. 1 AND ZONE 
NO. 2 TOWN CENTER PROJECT. 

No action was taken. 
 
 
5 UPDATE ON PEDERNALES ELECTRIC COOPERATIVE, INC. (PEC) BY 

CEO, JULIE PARSLEY. 
 
Commissioner Ingalsbe and Commissioner Jones praised the cooperative for their work. No action was taken. 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                FEBRUARY 18, 2020                  
6 PRESENTATION BY TELEVON (PLENTEOUS CONSULTING 

SERVICES, LLC) OF AN OVERVIEW OF THEIR SERVICES, HOW IT 
RELATES TO HAYS COUNTY AND HOW THEIR SERVICES PERTAIN 
TO SAVING THE COUNTY TIME AND MONEY. 

 
Rodrigo Amaya made a public comment. No action was taken. 
 
 
34841 APPROVE PAYMENTS OF COUNTY INVOICES.   
 
A motion was made by Commissioner Ingalsbe seconded by Commissioner Smith to approve payments 
of County invoices. All present voted “Aye.”  MOTION PASSED. 
 
 
34842 APPROVE PAYMENTS OF JUROR CHECKS.   
 
A motion was made by Commissioner Ingalsbe seconded by Commissioner Smith to approve payments 
of juror checks.  All present voted “Aye.”  MOTION PASSED. 
 
 
34843 APPROVE THE PAYMENT OF UNITED HEALTHCARE CLAIMS.   
 
A motion was made by Commissioner Ingalsbe seconded by Commissioner Smith to approve the 
payment of United Healthcare claims.  All present voted “Aye.”  MOTION PASSED. 
 
 
34844 APPROVE COMMISSIONERS COURT MINUTES OF FEBRUARY 4, 

2020.   
 
A motion was made by Commissioner Ingalsbe seconded by Commissioner Smith to approve 
Commissioners Court Minutes of February 4, 2020.  All present voted “Aye.”  MOTION PASSED. 
 
 
34845 APPROVE AMENDED COMMISSIONERS COURT MINUTES OF 

JANUARY 7, 2020. 
 
A motion was made by Commissioner Ingalsbe seconded by Commissioner Smith to approve amended 
Commissioners Court Minutes of January 7, 2020. All present voted “Aye.”  MOTION PASSED. 
 
 
34846 APPROVE THE PAYMENT OF THE FEBRUARY 15, 2020 PAYROLL 

DISBURSEMENTS IN AN AMOUNT NOT TO EXCEED $2,800,000.00 
EFFECTIVE FEBRUARY 14, 2020 AND POST TOTALS FOR WAGES, 
WITHHOLDINGS, DEDUCTIONS AND BENEFITS ON THE HAYS 
COUNTY WEBSITE ONCE FINALIZED. 

Rodrigo Amaya made a public comment. A motion was made by Commissioner Jones seconded by 
Commissioner Smith to approve the payment of the February 15, 2020 payroll disbursements in an 
amount not to exceed $2,800,000.00 effective February 14, 2020 and post totals for wages, withholdings, 
deductions and benefits on the Hays County website once finalized. All present voted “Aye.”  MOTION 
PASSED.
 
 
34847 AUTHORIZE THE COUNTY JUDGE TO EXECUTE THE FIRST 

AMENDMENT TO THE MEMORANDUM OF UNDERSTANDING (MOU) 
BETWEEN HAYS COUNTY VETERAN SERVICE OFFICE AND AUSTIN 
VET CENTER #703. 

 
A motion was made by Commissioner Ingalsbe seconded by Commissioner Smith to authorize the 
County Judge to execute the First Amendment to the Memorandum of Understanding (MOU) between 
Hays County Veteran Service Office and Austin Vet Center #703. All present voted “Aye.”  MOTION 
PASSED.
 
 
34848 AUTHORIZE ON-SITE SEWAGE FACILITY PERMIT FOR THREE 

SHORT-TERM RENTAL CABINS LOCATED AT 2701 FISCHER 
STORE ROAD, WIMBERLEY, TEXAS 78676. 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                FEBRUARY 18, 2020                  
A motion was made by Commissioner Ingalsbe seconded by Commissioner Jones to authorize On-Site 
Sewage Facility Permit for three short-term rental cabins located at 2701 Fischer Store Road, 
Wimberley, Texas 78676. All present voted “Aye.”  MOTION PASSED. 
 
 
34849 RATIFY THE SUBMISSION OF A GRANT APPLICATION TO TEXAS 

COUNTS FOR GET-OUT-THE-COUNT EFFORTS IN THE AMOUNT OF 
$10,000. 

A motion was made by Commissioner Ingalsbe seconded by Commissioner Jones to ratify the 
submission of a grant application to Texas Counts for Get-Out-The-Count Efforts in the amount of 
$10,000. All present voted “Aye.”  MOTION PASSED. 
 
 
34850 AUTHORIZE ON-SITE SEWAGE FACILITY PERMIT FOR A TWO-

BEDROOM RESIDENCE AND A PLUMBING WORKSHOP LOCATED 
AT 11919 FITZHUGH CORNERS, DRIPPING SPRINGS, TEXAS 
78620. 

 
A motion was made by Commissioner Ingalsbe seconded by Commissioner Jones to authorize On-Site 
Sewage Facility Permit for a two-bedroom residence and a plumbing workshop located at 11919 
Fitzhugh Corners, Dripping Springs, Texas 78620. All present voted “Aye.”  MOTION PASSED. 
 
 
34851 AUTHORIZE PAYMENT TO DATA RECOGNITION CORPORATION 

(DRC) SHELF CUSTOMER SERVICE FOR THE JUVENILE 
PROBATION DEPARTMENT RELATED TO TESTS OF ADULT BASIC 
EDUCATION (TABE) IN THE AMOUNT OF $2,902 IN WHICH NO 
PURCHASE ORDER WAS ISSUED AS REQUIRED BY COUNTY 
PURCHASING POLICY. 

 
A motion was made by Commissioner Ingalsbe seconded by Commissioner Jones to authorize payment 
to Data Recognition Corporation (DRC) Shelf Customer Service for the Juvenile Probation Department 
related to Tests of Adult Basic Education (TABE) in the amount of $2,902 in which no purchase order 
was issued as required by County Purchasing Policy. All present voted “Aye.”  MOTION PASSED. 
 
 
34852 APPROVE OUT OF STATE TRAVEL FOR FOUR MEMBERS OF THE 

HAYS COUNTY VETERANS COURT TEAM TO ATTEND THE 
NATIONAL ASSOCIATION OF DRUG COURT PROFESSIONALS 
(NADCP) ALL RISE 20 CONFERENCE IN ANAHEIM, CA MAY 27-30, 
2020. 

 
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to approve out of 
state travel for four members of the Hays County Veterans Court team to attend the National 
Association of Drug Court Professionals (NADCP) All Rise 20 Conference in Anaheim, CA May 27-30, 
2020. All present voted “Aye.”  MOTION PASSED. 
 
 
34853 AUTHORIZE ON-SITE SEWAGE FACILITY PERMIT FOR THE 

FITZHUGH BREW PUB LOCATED AT 15435 FITZHUGH ROAD, 
DRIPPING SPRINGS, TEXAS 78620. 

A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to authorize On-Site 
Sewage Facility Permit for the Fitzhugh Brew Pub located at 15435 Fitzhugh Road, Dripping Springs, 
Texas 78620. All present voted “Aye.”  MOTION PASSED. 
 
 
34854 AUTHORIZE THE COUNTY JUDGE TO EXECUTE CHANGE ORDERS 

#1 (TIME EXTENSION ONLY) TO THE PROFESSIONAL SERVICES 
AGREEMENTS WITH COBB, FENDLEY & ASSOCIATES, INC. FOR 
UTILITY COORDINATION RELATED TO LOW WATER CROSSINGS IN 
PCT. 1 AND PCT. 2 AS AUTHORIZED PER THE 2016 ROAD BOND 
PROGRAM EXECUTED ON OR ABOUT JULY 16, 2019. 

A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to authorize the 
County Judge to execute Change Orders #1 (time extension only) to the Professional Services 
Agreements with Cobb, Fendley & Associates, Inc. for utility coordination related to Low Water 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                FEBRUARY 18, 2020                  
Crossings in Pct. 1 and Pct. 2 as authorized per the 2016 Road Bond Program executed on or about July 
16, 2019. All present voted “Aye.”  MOTION PASSED. 

34855 AUTHORIZE THE COUNTY JUDGE TO EXECUTE CHANGE ORDER 
#1 (TIME EXTENSION ONLY) TO A PROFESSIONAL SERVICES 
AGREEMENT (PSA) BETWEEN HAYS COUNTY AND COBB, FENDLEY 
AND ASSOCIATES, INC. FOR UTILITY COORDINATION RELATED 
TO A LOW WATER CROSSING ON CHAPARRAL PARK ROAD AT 
LITTLE BEAR CREEK IN PCT. 2 AS PART OF THE 2016 ROAD 
BOND PROGRAM EXECUTED ON OR ABOUT JUNE 18, 2019. 

 
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to authorize the 
County Judge to execute Change Order #1 (time extension only) to a Professional Services Agreement 
(PSA) between Hays County and Cobb, Fendley and Associates, Inc. for utility coordination related to a 
Low Water Crossing on Chaparral Park Road at Little Bear Creek in Pct. 2 as part of the 2016 Road Bond 
Program executed on or about June 18, 2019. All present voted “Aye.”  MOTION PASSED. 
 
 
34856 ACCEPT AND APPROVE THE 2019 RACIAL PROFILING REPORT 

FROM HAYS COUNTY CONSTABLE OFFICE, PRECINCT 5. 
 
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to accept and 
approve the 2019 Racial Profiling Report from Hays County Constable Office, Precinct 5. All present 
voted “Aye.”  MOTION PASSED. 
 
 
34857 AMEND THE TRANSPORTATION DEPARTMENT'S BUDGET FOR 

RECEIPT OF ROAD-BUILDING MATERIALS (APPROXIMATELY 470 
TONS OF LIMESTONE ROCK ASPHALT, TYPE II, GRADE DS) 
VALUED AT $33,419.35 FROM THE TEXAS DEPARTMENT OF 
TRANSPORTATION THROUGH THE 2020 TXDOT SURPLUS 
PROGRAM AND ADD SAME TO THE DEPARTMENT'S INVENTORY. 

Rodrigo Amaya made a public comment. A motion was made by Commissioner Ingalsbe seconded by 
Commissioner Smith to amend the Transportation Department's budget for receipt of road-building 
materials (approximately 470 tons of Limestone Rock Asphalt, Type II, Grade DS) valued at $33,419.35 
from the Texas Department of Transportation through the 2020 TxDOT Surplus Program and add same 
to the department's inventory. All present voted “Aye.”  MOTION PASSED. 
 
 
34858 AUTHORIZE THE SHERIFF'S OFFICE TO PURCHASE K-9 

EQUIPMENT TOTALING $2,395 WITH SHERIFF DRUG FORFEITURE 
FUNDS AND AMEND THE BUDGET ACCORDINGLY. 

 
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to authorize the 
Sheriff's Office to purchase K-9 Equipment totaling $2,395 with Sheriff Drug Forfeiture Funds and 
amend the budget accordingly.  All present voted “Aye.”  MOTION PASSED. 

 
34859 ADOPT A RESOLUTION AND AUTHORIZE THE COUNTY JUDGE TO 

SUBMIT A GRANT APPLICATION TO THE OFFICE OF THE 
GOVERNOR, CRIMINAL JUSTICE DIVISION FOR THE HAYS 
COUNTY VOLUNTEER VETERANS AT SCHOOL PROGRAM NOT TO 
EXCEED THE AMOUNT OF $94,749.00.   

A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to adopt a Resolution 
and authorize the County Judge to submit a grant application to the Office of the Governor, Criminal 
Justice Division for the Hays County Volunteer Veterans at School Program not to exceed the amount of 
$94,749.00.  All present voted “Aye.”  MOTION PASSED. 
 
 
34860 ADOPT A RESOLUTION AND AUTHORIZE THE COUNTY JUDGE TO 

SUBMIT A GRANT APPLICATION TO THE OFFICE OF THE 
GOVERNOR, CRIMINAL JUSTICE DIVISION, GENERAL VICTIM 
ASSISTANCE PROGRAM FOR THE VICTIM ASSISTANCE FOR THE 
FAMILY JUSTICE CENTER.   
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                FEBRUARY 18, 2020                  
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to adopt a Resolution 
and authorize the County Judge to submit a grant application to the Office of the Governor, Criminal 
Justice Division, General Victim Assistance Program for the Victim Assistance for the Family Justice 
Center.  All present voted “Aye.”  MOTION PASSED. 

 
34861 AUTHORIZE THE SHERIFF'S OFFICE TO UTILIZE SHERIFF DRUG 

FORFEITURE FUNDS TO PURCHASE A MOBILE APP TO BETTER 
SHARE PUBLIC SAFETY INFORMATION WITH THE CITIZENS OF 
HAYS COUNTY AND AMEND THE BUDGET ACCORDINGLY. 

A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to authorize the 
Sheriff's Office to utilize Sheriff Drug Forfeiture Funds to purchase a mobile app to better share public 
safety information with the citizens of Hays County and amend the budget accordingly. All present 
voted “Aye.”  MOTION PASSED. 
 
 
34862 ACCEPT AND APPROVE THE 2019 RACIAL PROFILING REPORT 

FROM HAYS COUNTY CONSTABLE OFFICE, PRECINCT 2. 
 
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to accept and 
approve the 2019 Racial Profiling Report from Hays County Constable Office, Precinct 2. All present 
voted “Aye.”  MOTION PASSED. 
 
 
34863 AUTHORIZE A WAIVER TO THE PURCHASING POLICY FOR THE 

TRANSPORTATION DEPARTMENT TO UTILIZE ROADBOND 
SERVICE COMPANY FOR ROAD BASE STABILIZER MATERIALS AS 
NEEDED.  

 
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to authorize a waiver 
to the purchasing policy for the Transportation Department to utilize Roadbond Service Company for 
road base stabilizer materials as needed. All present voted “Aye.”  MOTION PASSED. 
 
 
34864 APPROVE RENEWAL OF IFB 2017-B03 CEMETERY MAINTENANCE 

FOR ONE ADDITIONAL YEAR AS STATED IN THE ORIGINAL BID.   
 
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to approve renewal 
of IFB 2017-B03 Cemetery Maintenance for one additional year as stated in the original bid.  All present 
voted “Aye.”  MOTION PASSED. 
 
 
34865 ADOPT A RESOLUTION AND AUTHORIZE THE COUNTY JUDGE TO 

SUBMIT A GRANT APPLICATION TO THE OFFICE OF THE 
GOVERNOR, CRIMINAL JUSTICE DIVISION FOR THE HAYS 
COUNTY CRIME PREVENTION TECHNOLOGY IN THE AMOUNT OF 
$37,240.00.  

 
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to adopt a Resolution 
and authorize the County Judge to submit a grant application to the Office of the Governor, Criminal 
Justice Division for the Hays County Crime Prevention Technology in the amount of $37,240.00. All 
present voted “Aye.”  MOTION PASSED. 
 
 
34866 AUTHORIZE THE MAGISTRATION DIVISION TO PURCHASE 

ADDITIONAL COMPUTER EQUIPMENT AND OFFICE FURNITURE 
AND AMEND THE BUDGET ACCORDINGLY. 

 
Rodrigo Amaya made a public comment. A motion was made by Commissioner Ingalsbe seconded by 
Commissioner Jones to authorize the Magistration Division to purchase additional computer equipment 
and office furniture and amend the budget accordingly. All present voted “Aye.”  MOTION PASSED. 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                FEBRUARY 18, 2020                  
34867 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A PROFESSIONAL 

SERVICES AGREEMENT (PSA) BETWEEN HAYS COUNTY AND 
VOLKERT, INC. TO PROVIDE CONSTRUCTION ENGINEERING 
INSPECTION (CEI) SERVICES FOR THE SAWYER RANCH ROAD 
PEDESTRIAN, SCHOOL BUS AND SAFETY IMPROVEMENT 
PROJECT FROM MEADOW CREEK DRIVE TO BELTERRA DRIVE AS 
PART OF THE 2016 ROAD BOND PROGRAM. 

A motion was made by Commissioner Smith seconded by Commissioner Jones to authorize the County 
Judge to execute a Professional Services Agreement (PSA) between Hays County and Volkert, Inc. to 
provide Construction Engineering Inspection (CEI) services for the Sawyer Ranch Road pedestrian, 
school bus and safety improvement project from Meadow Creek Drive to Belterra Drive as part of the 
2016 Road Bond Program. All present voted “Aye.”  MOTION PASSED. 
 
 
34868 GRANT A VARIANCE FROM CHAPTER 721.5.05 OF THE HAYS 

COUNTY DEVELOPMENT REGULATIONS FOR THE THREE STARS 
SUBDIVISION.  

A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to grant a variance 
from Chapter 721.5.05 of the Hays County Development Regulations for the Three Stars Subdivision. All 
present voted “Aye.”  MOTION PASSED. 
 
 
34869 APPROVE A PRELIMINARY PLAN FOR SUB-1355, ANTHEM PHASE 

1, REVISED PRELIMINARY PLAN (235 LOTS). 
 
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to approve a 
preliminary plan for SUB-1355, Anthem Phase 1, Revised Preliminary Plan (235 Lots). All present voted 
“Aye.”  MOTION PASSED. 

 
34870 CALL FOR A PUBLIC HEARING ON MARCH 3, 2020 TO DISCUSS 

FINAL PLAT APPROVAL OF THE REPLAT OF LOT 10, INDIAN HILLS 
SUBDIVISION; PLN-1401. 

 
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to call for a public 
hearing on March 3, 2020 to discuss final plat approval of the Replat of Lot 10, Indian Hills Subdivision; 
PLN-1401. All present voted “Aye.”  MOTION PASSED. 
 
 
Clerk’s Note Agenda Item #37 RE: DISCUSSION AND POSSIBLE ACTION TO CONSIDER 
GRANTING A VARIANCE FROM CHAPTER 725.3.07 (B) OF THE HAYS COUNTY DEVELOPMENT 
REGULATIONS FOR THE AMENDED PLAT OF VALLEY VIEW WEST, LOTS 4-E AND 4-F. – WAS 
PULLED. 
  
 
34871 APPOINT A HAYS COUNTY REPRESENTATIVE TO SERVE ON THE 

CENTRAL TEXAS CLEAN AIR COALITION (CAC); A ONE YEAR TERM 
ENDING 12/31/20.  

A motion was made by Judge Becerra seconded by Commissioner Jones to appoint a Hays County 
representative to serve on the Central Texas Clean Air Coalition (CAC); a one year term ending 12/31/20. 
All present voted “Aye.”  MOTION PASSED. 
 
 
34872 PROMOTE AND FUND HEALTH CHECK 2020 FOR HAYS COUNTY 

EMPLOYEES, RETIREES ON OUR HEALTH PLAN, AND ELIGIBLE 
DEPENDENTS.  AUTHORIZE PAYROLL DEDUCTION OF 
ADDITIONAL FEES FOR OPTIONAL SERVICES EMPLOYEES MAY 
ELECT.  

 
Rodrigo Amaya made a public comment. A motion was made by Commissioner Ingalsbe seconded by 
Commissioner Jones to promote and fund Health Check 2020 for Hays County employees, retirees on 
our health plan, and eligible dependents.  Authorize payroll deduction of additional fees for optional 
services employees may elect. All present voted “Aye.”  MOTION PASSED. 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                FEBRUARY 18, 2020                  
34873 AUTHORIZE THE EXECUTION OF THE HAYS COUNTY COUNSEL AT 

FIRST APPEARANCE RCT PROJECT FROM THE TEXAS INDIGENT 
DEFENSE COMMISSION (TIDC) IN THE AMOUNT OF $136,500 AND 
AMEND THE BUDGET ACCORDINGLY. 

 
A motion was made by Commissioner Ingalsbe seconded by Commissioner Jones to authorize the 
execution of the Hays County Counsel at First Appearance RCT Project from the Texas Indigent Defense 
Commission (TIDC) in the amount of $136,500 and amend the budget accordingly. All present voted 
“Aye.”  MOTION PASSED. 

34874 AUTHORIZE THE DISTRICT ATTORNEY TO UTILIZE SALARY 
SAVINGS TO RESTRUCTURE ATTORNEY POSITIONS WITHIN THE 
FELONY DIVISION EFFECTIVE MARCH 1, 2020.  

 
A motion was made by Commissioner Ingalsbe seconded by Commissioner Jones to authorize the 
District Attorney to utilize salary savings to restructure Attorney positions within the Felony Division 
effective March 1, 2020. All present voted “Aye.”  MOTION PASSED. 
 
 
34875 AWARD RFQ 2020-Q04 WIMBERLEY VALLEY TRAIL EXTENSION 

AND MULTI MODAL PROJECT TO LNV, INC. AND AUTHORIZE 
STAFF AND COUNSEL TO NEGOTIATE A CONTRACT.  

 
A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to award RFQ 2020-
Q04 Wimberley Valley Trail Extension and Multi Modal Project to LNV, Inc. and authorize staff and 
counsel to negotiate a contract. All present voted “Aye.”  MOTION PASSED. 
 
 
34876 AWARD RFP 2020-P05 BUILDER SERVICES TO THE FOLLOWING 

THREE FIRMS, ON AN AS-NEEDED BASIS: RM QUALITY 
CONSTRUCTION LLC, JAMES W. TURNER CONSTRUCTION, LTD., 
AND BRIZO CONSTRUCTION LLC AND AUTHORIZE STAFF AND 
GENERAL COUNSEL TO NEGOTIATE A CONTRACT WITH EACH 
FIRM. 

 
A motion was made by Commissioner Jones seconded by Commissioner Smith to award RFP 2020-P05 
Builder Services to the following three firms, on an as-needed basis: RM Quality Construction LLC, 
James W. Turner Construction, Ltd., and Brizo Construction LLC and authorize staff and General 
Counsel to negotiate a contract with each firm. All present voted “Aye.”  MOTION PASSED. 
 
 
Clerk’s Note Agenda Item #44 RE: DISCUSSION AND POSSIBLE ACTION RELATED TO THE 
BURN BAN AND/OR DISASTER DECLARATION.  – WAS PULLED. 
 
 
45 DISCUSSION RELATED TO THE HAYS COUNTY INMATE 

POPULATION, TO INCLUDE CURRENT POPULATION COUNTS AND 
COSTS. 

 
Judge Becerra read the Sheriff’s update of the inmate population. No action taken. 
 
 
Clerk’s Note Agenda Item #46 RE: DISCUSSION OF ISSUES RELATED TO THE HAYS COUNTY 
JAIL, AND THE PLANNING OF PROJECTS PERTAINING TO THE PUBLIC SAFETY FACILITIES NEEDS 
WITHIN THE COUNTY.  POSSIBLE ACTION MAY FOLLOW.  – WAS PULLED. 
 
 
Clerk’s Note Agenda Item #47 RE: DISCUSSION OF ISSUES RELATED TO THE ROAD BOND 
PROJECTS, INCLUDING UPDATES FROM MIKE WEAVER, PRIME STRATEGIES, WADE BENTON, HNTB 
AND ALLEN CROZIER, HDR.  POSSIBLE ACTION MAY FOLLOW.  – WAS PULLED. 
 
 
Clerk’s Note Agenda Item #48 RE: DISCUSSION OF ISSUES RELATED TO ELECTRO 
PURIFICATION INCLUDING UPDATES ON THE FILED APPLICATION.  POSSIBLE ACTION MAY FOLLOW. 
– WAS PULLED. 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                FEBRUARY 18, 2020                  
ADJOURNMENT
A motion was made by Judge Becerra, seconded by Commissioner Jones to adjourn court at 
11:34 a.m. 
 

 
I, ELAINE H. CÁRDENAS, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’ 
COURT, do hereby certify that the foregoing contains a true and accurate record of the 
proceedings had by the Hays County Commissioners’ Court on   February 18, 2020. 
 
              
                ELAINE H. CÁRDENAS, COUNTY CLERK AND EXOFFICIO 

       CLERK OF THE COMMISSIONERS’ COURT OF  
                         HAYS COUNTY, TEXAS 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve the payment of the February 29, 2020 payroll disbursements in an amount not to exceed $3,900,000.00 
effective February 28, 2020 and post totals for wages, withholdings, deductions and benefits on the Hays County 
website once finalized. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020  N/A 

 
LINE ITEM NUMBER 
N/A 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Britney Richey, Hays County Treasurer  BECERRA  N/A 

 
SUMMARY 
Approve the February end of month payroll disbursements not to exceed $3,900,000.00. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize On-Site Sewage Facility Permit for the Buzz RV Park located at 145 Kai Vista Drive, Kyle, Texas 78640.  

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Caitlyn Strickland, Director of Development Services  JONES  N/A 

 
SUMMARY 
John Susan of RW Susan, LLC is proposing an OSSF to serve the Buzz RV Park.  This RV park will accommodate 
14 RV spaces.  This 15.38-acre tract of land is Lot 3 of Section 2 in the 3G Ranch Addition subdivision and will be 
served by a public water supply. 
The system designer, Kyle Dehart, R.S., has designed a non-standard treatment system.  After treatment, the 
effluent will be dispersed via drip irrigation tubing for a maximum daily rate of 750 gallons. 

19



 

AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize On-Site Sewage Facility Permit for 2 mobile homes located at 2600 Mathias Lane, Kyle, Texas 78640.  

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Caitlyn Strickland, Director of Development Services  JONES  N/A 

 
SUMMARY 
Maria Posada is proposing an OSSF to serve 2 mobile homes.  This 2.00-acre tract of land is Lot 3 in the Jaramilllo 
Posada subdivision and will be served by a public water supply. 
The system designer, Stan Burrier, P.E., has designed a standard treatment system.  After treatment, the effluent 
will be dispersed via low pressure pipe for a maximum daily rate of 480 gallons. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve Utility Permits. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  BECERRA  N/A 

 
SUMMARY 
Permit #:                                        Road Name:                                             Utility Company: 
TRN-2020-3127-UTL                Central Park Loop                                    City of San Marcos (Water & Waste Water) 
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UTILITY PERMIT APPROVAL LETTER

**  Notification must be given IN WRITING at least 24 hours before work begins and proper traffic control 
must be implemented throughout the work zone. **

The utility company or any of its representatives, engineers, contractors, or authorized agents agree to 
use Best Management Practices to minimize erosion and sedimentation resulting from the proposed 
installation AND will insure that traffic control measures complying with applicable portions of the Texas 
Manual of Uniform Traffic Control Devices will be installed and maintained during installation.

General Special Provisions:
1.    Construction of this line will begin on or after 2/17/2020 .

Utility Company Information:
Name: CITY OF SAN MARCOS
Address: 630 E HOPKINS SAN MARCOS TX
Phone: 
Contact Name: MICHAEL CARDWELL

Engineer / Contractor Information:
Name: Austin Engineering Co., Inc.
Address: po box 342349 austin TX 78734
Phone: 5123271464
Contact Name: Travis Keller

Hays County Information:
Utility Permit Number: TRN-2020-3127-UTL
Type of Utility Service: PVC WATER AND PVC WASTEWATER
Project Description: 
Road Name(s):  CENTRAL PARK LOOP/ proposed - HEARTLEAF ROAD, CENTRAL PARK LOOP (75 
FEET WEST OF PROPOSED HEARTLEAF ROAD), CENTRAL PARK LOOP/ proposed - FOUNTAIN 
GRASS DRIVE, , , , , 
Subdivision: LA CIMA
Commissioner Precinct: Precinct 3

Authorization by Hays County Transportation Department
The above-mentioned permit was approved in Hays County Commissioners Court on 2/19/2020.

Signature DateTitle

Permit Coordinator 02/19/2020

Hays County Transportation Department
2171 Yarrington Rd, Suite 200, Kyle Texas 78640
(P)  512-393-7385 (Web) www.hayscountytx.com
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve and accept the 2019 Racial Profiling Report for the Hays County Sheriff's Office.  

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

CUTLER  INGALSBE  N/A 

 
SUMMARY 
Report attached.  
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve a replacement lease for the Sheriff's Office through the Enterprise Master Equity Lease Agreement. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 18, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Sheriff Gary Cutler  INGALSBE  N/A 

 
SUMMARY 
The Sheriff's Office has a 2018 Ford Taurus that was involved in a fleet accident and totaled. The S.O. is requesting 
to replace the leased vehicle with a leased 2019 Ford Sedan Police Interceptor. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize the District Court to purchase one replacement Dell Lattitude 5400 and one replacement OptiPlex 7070 
Computer valued at $1,714.74 and amend the budget accordingly. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020  $1,715 

 
LINE ITEM NUMBER 
001-608-00] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Judge Gary Steel  INGALSBE  N/A 

 
SUMMARY 
The District Court is requesting approval to purchase one replacement laptop for the Jury Room and one 
replacement computer for the District Court Administrator.  The current equipment has malfunctioned, is no longer 
under warranty and will be cost prohibitive to repair. Salary savings within the Auditor's Office due to attrition are 
available to fund this purchase.   
 
Budget Amendment: 
(1,715) - Decrease Auditor Staff Salaries: 001-606-00.5021   
      35  - Increase District Court Data Supplies:  001-608-00.5202 
 1,680  - Increase District Court Computer_Ops: 001-608-00.5712_400 
 
Attachment: Dell Quote No. 3000055617085.1 (laptop) 
                    Dell Quote No. 3000055902574.1 (computer) 
                    DIR-TSO-3763 
                    Contract #C000000006841 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize payment to Waldrip Insurance Agency for $1,750 for Fidelity Bond Renewals for two County Court at Law 
Judges in which no purchase order was issued as required per County Purchasing Policy. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020  $1,750 

 
LINE ITEM NUMBER 
001-612-00.5302 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Judge Zelhart/Judge Johnson  INGALSBE  N/A 

 
SUMMARY 
The County Court at Law Offices renewed fidelity bonds for County Court at Law Judges, Tacie Zelhart and Chris 
Johnson and failed to obtain a purchase order as required per County Purchasing Policy.  Funds are available in 
their operating budget for this expense.  
 
Attachment: Waldrip Insurance Agency Invoices #047176 & 047177 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize payment to Waldrip Insurance Agency for $875.00 for Fidelity Bond Renewal for County Clerk in which no 
purchase order was issued as required per County Purchasing Policy. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020  875.00 

 
LINE ITEM NUMBER 
001-617-00.5302 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: NO AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

CARDENAS  BECERRA  N/A 

 
SUMMARY 
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WALDRIP INSURANCE AGENCY, INVOICE 
P.O. BOX 805 

116 N. LBJ 
SAN MARCOS, TX 78667-0805 

ELAINE HANSON CARDENAS 
501 CARNEY LANE 
Wimberley, TX 78676 

Customer .. 

103173 
Policy Number 

601143783 

Pl.ease detach and return with remittance . 

Entered by: 125 
Entered on: 01/30/2020 
Producer: 100 

Date· Invoice# 
. 

01/30/2020 047280 
Policy Effectiv~ .<r.!t 

. . ' f;: :;~ 
i!~or;&~P.i~atioif.ii:~ ;ti;, .~'%'$'J; . ~.~.,0 ... ,,,.., 

01/01/2020 01/01/2021 

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- -- -- . _.., ___ - --- ~- -- --- -- ... - - -- -- - - ------ ---- - .-.. - _- -- - ------

·.· .. ·.·· . Company 

LIBERTY MUTUAL IN~ FIDELITY BOND RENEWAL 875.00 

PREMIUMS ARE DUE AND PAYABLE ON EFFECTIVE DATE OF POLICY Please Pay This Amount ,___ __ 87_5_._oo ______ _ 

Printed Thursday January 30, 2020 at12:00PM 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize payment to Stars Information Solutions for $695.00 for annual software and hardware support fee 
scanpro3000 Microfilm scanner for the Hays County Clerk's office in which no purchase order was issued as 
required per County Purchasing Policy. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020  695.00 

 
LINE ITEM NUMBER 
101-617-10.5429 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: NO AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

CARDENAS  BECERRA  N/A 

 
SUMMARY 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Accept and approve the 2019 Racial Profiling Report from Hays County Constable Office, Precinct 1. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  February 25, 2020  N/A 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

David Peterson  INGALSBE  N/A 

 
SUMMARY 
The annual Racial Profiling Report has to be submitted for 2018 in accordance to Law Enforcement Policy on 
Racial Profiling - Article 2.132 Texas Code of Criminal Procedure (7) require the agency to submit to the governing 
body of each county or municipality served by the agency an annual report of the information collected under 
Subdivision (6) if the agency is an agency of a county, municipality, or other political subdivision of the state. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to approve the selection of LAN, Inc. to provide preliminary schematic design 
services for three (3) low water crossings in Precinct 3; and authorize staff and counsel to negotiate a contract.  

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  February 25, 2020 
 

$0.00 

 

LINE ITEM NUMBER 

Fund 034 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

BORCHERDING  
 

SHELL  N/A 

 
SUMMARY 

Precinct 3 has a number of low water crossings that flood frequently. Preliminary schematic design is proposed to 
be conducted at Rolling Oaks Drive approximately 1450’ north of the Rolling Oaks/FM3237 intersection; FM 1492/ 
Blanco River Crossing; and, Wayside Drive/Blanco River Crossing. Funding for the preliminary design for these 3 
low water crossings would come from the County's 2016 Road Bond Program Drainage/Low Water 
Crossings/Bridge Replacements/Environmental Mitigation/Conservation and Non-Motorized Transportation funding 
category. Approval of LAN, Inc. for preliminary schematic design services would position the identified low water 
crossings to move quickly to advanced project development and construction. LAN, Inc. has been pre-qualified by 
Hays County for the requested services. The process to initially select an engineering consultant to negotiate a 
scope of work and fee proposal, with subsequent action by the Hays County Commissioners Court to approve the 
contract integrating the negotiated scope of work and fee proposal, follows the process set forth in the Hays County 
Purchasing Policy and Procedures Manual, revised May 30, 2017. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to authorize the County Judge to execute a Professional Services Agreement (PSA) 
between Hays County and Freese and Nichols, Inc. to provide schematic, environmental documentation and Plans, 
Specifications & Estimates (PS&E) services for the Jacobs Well Road Corridor Study Project from FM 2325 to RM 
12 as part of the 2016 Road Bond Program.  

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  February 25, 2020 
 

$850,000.00 

 

LINE ITEM NUMBER 

034-803-96-775-] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

JERRY BORCHERDING  
 

SHELL  N/A 

 

SUMMARY 

The Jacobs Well Road Corridor Study from FM 2325 to RM 12 has been identified as a high priority safety project 
for Precinct 3 and the County. The study would address right-of-way widening to accommodate school bus and 
increasing passenger vehicle traffic anticipated with the opening of the new elementary school and improve sight 
distances, and safety improvements at key intersections. Funding for the Corridor Study would come from the 
County's 2016 Road Bond Program Safety/Mobility/(County & State System) Match funding category [26-775-034]. 
Approval of Freese & Nichols, Inc. contract for schematic, environmental documentation and PS&E services would 
position critical elements of this important safety project to move quickly to construction and allow the County to 
possibly seek construction funding through CAMPO.  
 
Freese & Nichols has been pre-qualified by Hays County for the requested services and was selected to negotiate 
a contract on March 26, 2019. The process to initially select an engineering consultant to negotiate a scope of work 
and fee proposal, with subsequent action by the Hays County Commissioners Court to approve the contract 
integrating the negotiated scope of work and fee proposal, follows the process set forth in the Hays County 
Purchasing Policy and Procedures Manual, revised May 30, 2017. 
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EXHIBIT D

 Fee/Rate Schedule 

FEE SCHEDULE SHALL BE INSERTED AT THE 
TIME OF AGREEMENT/CONTRACT EXECUTION 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to call for a public hearing on March 10, 2020 to establish a speed limit of 20 MPH 
in Sunfield subd, Phase 1, Sections 1-2, and a 35 MPH speed limit on Sunbright Blvd. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  JONES   

 
SUMMARY 
This action would allow for the installation of 5 new 20 MPH speed limit signs: Moonwalker Trail (2), Pond View 
Pass (2), Pine Arbol Pass.  Also for the installation of one 35 MPH speed limit sign on Sunbright near Overpass 
Rd/White Wing Drive to help with traffic control & enforcement within this part of the subdivision (map provided). 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to authorize the County Judge to execute a Contract Amendment No. 1 to a 
Contract between Hays County and American Structurepoint, Inc., executed on or about October 11, 2017, for the 
RM 3237 Safety Improvements project from RM 12 to RM 150 as part of the 2016 Road Bond Program. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  February 25, 2020 
 

$0.00 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

JERRY BORCHERDING 
 

SHELL  N/A 

 
SUMMARY 

This Contract Amendment revises the Exhibit D Rate Schedule to add or modify sub-consultants needed for the 
execution of scoped work.  
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EXHIBIT D

 Fee/Rate Schedule 

FEE SCHEDULE SHALL BE INSERTED AT THE 
TIME OF AGREEMENT/CONTRACT EXECUTION 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to authorize the County Judge to execute the Second Amendment to a Professional 
Services Agreement (PSA) between Hays County and Lockwood, Andrews & Newman, Inc. executed on or about 
October 31, 2017 for Right of Way Service for Dacy Lane, Phase II from Amberwood Loop to Hillside Terrace, road 
widening and realignment project. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  INGALSBE  JONES 

 
SUMMARY 
This Amendment will be to approve a Revised Fee Schedule, "Exhibit B".  The proposed amendment is to 
reallocate a portion of the unused Appraisal Review Fees provided for in the original LAN PSA dated October 31, 
2017 to Acquisition Services to begin the acquisition of additional Construction Easements recently requested by 
the design engineer, LJA, to facilitate the roadway construction. No additional funds are being requested at this 
time. 
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SECOND AMENDMENT TO 

PROFESSIONAL SERVICES AGREEMENT  
 
 
This Second Amendment to Professional Services Agreement (“Amendment No. 2”) dated October 31, 2017 is 
made this ____day of ___________, 2020 by and between Hays County, a political subdivision of the State of 
Texas (hereinafter referred to as “County") and Lockwood, Andrews & Newman, Inc. (hereinafter referred to as 
“Contractor”). The above-cited parties are collectively referred to as “the parties to this Agreement” or “the parties.”  
 
Exhibit “B”, Revised Fee Schedule, as amended, hereby replaces Original Fee Schedule and is incorporated 
into the original agreement. 
 
EXCEPT FOR THE ABOVE MODIFICATIONS, ALL OTHER TERMS AND CONDITIONS OF THE 
AGREEMENT SHALL REMAIN UNCHANGED, UNLESS PROPERLY MODIFIED BY SUBSEQUENT 
AMENDMENT UNDER THE TERMS OF THE AGREEMENT. 
 
 
This 2nd Amendment to Professional Services Agreement is hereby executed this the ____day of________, 
2020, as is evidenced by the authorized signatures of the Parties, below. 

 
 

LOCKWOOD, ANDREWS & NEWMAN, INC.    HAYS COUNTY 
CONTRACTOR 
 
BY:______________________________________        ___________________________________          
                             HAYS COUNTY, TEXAS 
TITLE:___________________________________  RUBEN BECERRA  
                     HAYS COUNTY JUDGE 
 
 
 
             ATTEST:  ________________________________  
               ELAINE CARDENAS, MBA PhD 
         HAYS COUNTY CLERK  
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EXHIBIT "B" 

Amended Fee Schedule

PM 

($220/hr)

ROW Attorney 

($185/hr)

SR Agent 

($145/hr)

Agent 

($125/hr)

ROW 

Technician/A

dmin ($75/hr) Total Hours

132 - 48 50 300
140 - 850 900 -
10 10 50 50
5 10 80 20
- - - - 100

287 0 918 1080 470 2755

$63,140 $0 $133,110 $135,000 $35,250 $366,500

Expenses Unit Rate Total

Appraisal: Bisected Parcels 2 $3,500.00 $7,000.00
Residential Parcels 6 $4,500.00 $27,000.00
Vacant Land 37 $3,000.00 $111,000.00

Appraisal Review: Bisected Parcels 0 $1,200.00 $0.00
Residential Parcels 0 $1,200.00 $0.00
Vacant Land 2 $1,000.00 $2,000.00

Mileage: 4500 $0.54 $2,430.00
Misc: Postage/Courier $1,350.00

Lien Release $9,000.00
Incidental $1,500.00

SUB TOTALS $161,280.00

TOTAL (not to exceed) $527,780

Project Close-out & Archive
SUB TOTALS (hrs)

SUB TOTALS ($)

Task

Project Management and Coordination
Negotiation, Title Curative and Closing Services

Condemnation
Relocation (2 Residential)

115



 

AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to award RFQ 2020-Q02 Lime Kiln Road CE&I Professional Services to BGE, Inc. 
and authorize staff and General Counsel to negotiate a contract.  
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  February 25, 2020  N/A 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
Procurement process reviewed by Assistant County Auditor - vgd. 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  SMITH  N/A 

 
SUMMARY 
On October 29, 2019 the Commissioners Court approved specifications and authorized Purchasing to solicit for on-
site construction, engineering, inspection & testing, and other associated services related to the construction of 
improvements on Lime Kiln Road.  Purchasing received responses from the following firms:  
 
BGE, Inc. 
Garver LLC 
Pape-Dawson Consulting Engineers, Inc. 
R.H. Shackelford, Inc. (RHSI) 
Raba Kistner, Inc. 
SAM-Construction Services, LLC 
 
Upon evaluation of the responses, the highest-ranking respondent is BGE, Inc. The committee's recommendation is 
to pursue negotiations with BGE, Inc.  Upon successful negotiations, a contract will be brought back before court to 
approve and finalize contract award.   
 
Attachment: Conflict of Interest Questionnaire and Related Party Disclosure Form 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to consider granting a variance from Chapter 725.3.07 (B) of the Hays County 
Development Regulations for the Amended Plat of Valley View West, Lots 4-E and 4-F. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-SUBDIVISIONS  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

MACHACEK  SMITH  N/A 

 
SUMMARY 
Valley View West subdivision is a recorded subdivision located off of Hilliard Road in Precinct 4.  The proposed 
amending plat will change the lot lines of Lots 4-E and 4-F to establish 4-E1 and 4-F1, keeping the existing acreage 
of 8.13 acres and contain the existing pond on Lot 4-F1.  Water service will be provided by private wells and 
wastewater treatment will be accomplished by individual on-site sewage facilities. 
 
The property owner is requesting a variance from Chapter 725.3.07(B) of the Hays County Development 
Regulations which states that a drainage area of sixty four (64) acres or greater within a contributing watershed for 
which a Regulatory floodplain has not previously been identified shall require the identification of a local flood plain. 
For areas of flow with less than sixty-four (64) acres of contributing area, the identification of a local flood plain is 
not required; however, any concentrated flow necessitates the dedication of a drainage easement.  Justification for 
the variance is included in the backup.  
 
The amended plat for Valley View West, Lots 4-E and 4-F has been reviewed under the interlocal cooperation 
agreement with the City of San Marcos and the approval of the variance is required for approval.  
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Hays County Commissioners Court Agenda Request 
 
Meeting Date: 2/25/2020 
Requested By: Colby Machacek 
Prepared By: Colby Machacek 
Department Director: Caitlyn Strickland 
Sponsoring Court Member: Commissioner Smith 

 
 
AGENDA ITEM LANGUAGE:  

Discussion and possible action to consider granting a variance from Chapter 725.3.07 (B) of the Hays 

County Development Regulations for the Amended Plat of Valley View West, Lots 4-E and 4-F. 

BACKGROUND/SUMMARY OF REQUEST:  

1) Valley View West subdivision is a recorded subdivision located off of Hilliard Road and 
along Valley View West Drive.  The proposed amending plat will modify the lot lines of Lots 
4-E and 4-F to establish 4-E1 and 4-F1, keeping the existing acreage of 8.13 acres and to 
contain the pond on Lot 4-F1.  Water service will be provided by private wells and 
wastewater treatment will be accomplished by individual on-site sewage facilities.  The 
property is located within the City of San Marcos’ Extraterritorial Jurisdiction and within Hays 
County Commissioner Precinct Four boundary. 
 

2) The owner, Mr. Fergus J. Dowling, is requesting a variance from Chapter 725.3.07(B) of the 
Hays County Development Regulations which states that a drainage area of 64 acres or 
greater requires the identification of a local floodplain and that any concentrated flow 
necessitates the dedication of a drainage easement.  This is applicable in the matter of 
number of lots affected or created.  He is requesting that identification of a local floodplain 
study not be required as the amending plat is proposed to prohibit future dispute regarding 
the existing pond by containing said pond within Lot 4-F1.  The owner has agreed to the 
placement of a drainage easement (Exhibit 2) to prevent any development that would 
otherwise be inundated by calculated runoff in the event of heavy flow.   

 

STAFF COMMENTS:  

Staff has reviewed the amending plat for Valley View West Lots 4-E ad 4-F.  With the addition of 
the drainage easement, the only item remaining is the pending approval or disapproval for the 
variance request.  Staff does not recommend nor support any variance request applications.  
These applications and/or requests must be permitted or approved by the Commissioners Court.  

 

ATTACHMENTS/EXHIBITS: 
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Variance Request Application 

Proposed Drainage Easement Exhibit with Notations 

Calculated Drainage Area Exhibit 

Location Map Exhibit 

Proposed Amended Plat 
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Legal description:   

Lot 4E,4F_, Block _____, Subdivision _Valley View West_________________, Sec _____, Phase _____ 

If not located in a subdivision: Survey ______________________________________________________, 

      Abstract___________, Recorded (Vol/Page) _____________ 

Hays Central Appraisal District Property ID Number: __________________________________________________ 
This number can be obtained by searching the on-line property records for the Subject Property at 
www.hayscad.com or by calling the HCAD at (512) 268-2522. 

Hays County Precinct in which the subject property is located: ___________________________________________ 
This information can be obtained by calling (512) 393-2190. 

ACTION REQUESTED: 

  Administrative Variance as follows (check all that apply): 
 Variance in the design and construction associated with a Flood Hazard Area Permit (FHAP) issued under 
Chapters 711 and 735 of the Regulations that does not result in a change of classification for the FHAP. 

 Variance in the design, construction, and operation for an OSSF permitted under Chapters 711 and 741 of 
the Regulations that is specifically authorized under TCEQ regulations and involves minimum lot size 
requirements under County regulations for existing residential OSSFs that are required to be re-certified. 

 Variance in the design, construction, and operation of a Manufactured Home Rental Community permitted 
under Chapters 711 and 745 of the Regulations that involve roadway alignments and widths. 

 Variance in the alignment, design, and materials of construction for Minor County Facility Use permits 
issued under Chapters 711 and 751 of the Regulations that otherwise comply with those Chapters. 

 Variance for Conservation Developments issued under Chapter 765 of the Regulations as allowed in Sec. 
701.8.05 (1) through (8). 

  Variance of the Regulations as they apply to the subdivision of property in Hays County. 
  Other (specify): ____________________________________________________________________________ 

All Applicants complete the following: 
Seeking a variance from the Hays County Development Regulations as follows (attach additional sheets if 
necessary): 

Section of 
Regulations being 

Appealed Requirements of Regulations Variance Sought from Requirements 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________ 

X Chap 725.3.07 B

Identify local flood plain and create a drainage

easement around existing pond

_Variance 

___________________________________________

___________________________________________

_________________

Requirement: Not to do a flood study_____ 

__________________________
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LOT 4-E1 & 4-F1,
VALLEY VIEW WEST,

HAYS COUNTY, TEXAS

BEING  LOTS 4-G AND 4-H,
VALLEY VIEW WEST SUBDIVISION

EXISTING PLAT OF LOTS 4-E AND 4-F,
VALLEY VIEW WEST SUBDIVISION

132



 

AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
9:00 a.m. – Hold a public hearing to consider the proposed assessments to be levied against assessable property 
within Neighborhood Improvement Area #2 of the La Cima Public Improvement District pursuant to Chapter 372 of 
the Texas Local Government Code. SHELL 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  SHELL  N/A 

 
SUMMARY 
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. AFFIDAVIT OF MAILING ~~{)(ft-

.I, f!~ fla::t'W1!~Z, the C/µtf QLf11!1'/) of Hays County, Texas,l1fo' 
hereby certify that the notice of public hearing held on February 25, 2020 attached hereto as 
Exhibit A was mailed to the property owner(s) of prop~rt;y liable for assessment under the La 
Cima Public Improvement District on F-eb!UA.11/ /O'f'I'-, 2020. · 

-
Date: r:IJnA.AJ1j / 0 , 2020 

Name: 

PROPERTY OWNERS: 

LCSM Ph. 2, LLC 

STATE OF TEXAS § 
§ 

COUNTY OF HAYS § 

Before me, the undersigned authority, __ on this day personally appeared 
i) _ (.<) U11·t:-1 Cll.J'i<!;) OTT i (.(.._, 
"'71.,0nne. f?.odri~uez.. , Chief Deou1y 1 of Hays County, l exas, known to me to be such person 
who signed the foregoing Affida~it in my presence and acknowledged to me that such person 
executed the foregoing Affidavit for purposes therein stated. 

. -~h 

GIVEN UNDER MYHAND AND SEAL OF OFFICE ON THE lQ_ day, of fr,brua"/, 
2020. . 

(SEAL) 

4124-6563-5610.2 

MELANIE GINA MUNOZ 
My Notary ID# 132060437 

Expires June 21, 2023 
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EXHIBIT A 

NOTICE OF PUBLIC HEARING 

4124-6563-5610.2 
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HAYS COUNTY, TEXAS 
NOTICE OF PUBLIC HEARING 

NOTICE IS HEREBY GIVEN THAT a public hearing will be conducted by the Commissioners 
Court of Hays County, Texas on February 25, 2020 at 9:00 am at the Hays County Courthouse, 
Room 30 I, I 11 E. San Antonio Street, San Marcos, Texas, 78666. 

The public hearing will be held to consider proposed assessments to be levied against assessable 
property (the "Assessed Parcels") within Neighborhood Improvement Area #2 of the La Cima 
Public Improvement District (the "District") pursuant to the provisions of Chapter 372 of the 
Texas Local Government Code, as amended. 

The proposed improvements to be undertaken that will confer a special benefit only on the 
Assessed Parcels in Neighborhood Improvement Area #2 include (i) road improvements, (ii) 
water distribution system improvements, (iii) sanitary sewer collection system improvements, 
(iv) storm sewer collection system improvements, (v) stonn water quality improvements, (vi) 
payment of costs associated with constructing and financing the public improvements listed in 
(i)-(v) above, including costs of administering and operating the District (collectively, the 
"Neighborhood Improvement Area #2 Improvements"). 

The total costs of the Neighborhood Improvement Area #2 Improvements are $9,563,153. 

The boundaries of the District include approximately 2,044 acres of land, which boundaries 
include Neighborhood Improvement Area #2 Improvements generally located in Hays County 
Precinct 3, near the intersection of Wonder World Drive (RR I 2) and Old Ranch Road 12, as 
more particularly described by the attached map and a metes and bounds description available 
for public inspection at the office of the County Clerk, Hays Government Center, Suite 2008, 
712 S. Stagecoach Trail, San Marcos, Texas 78666. 

All written or oral objections on the proposed assessment within the District will be considered 
at the public hearing. 

A copy of the Neighborhood Improvement Area #2 Assessment Roll, which includes the 
assessments proposed to be levied against each parcel in Neighborhood Improvement Area #2 of 
the District that benefits from the Neighborhood Improvement Area #2 Improvements, is 
available for public inspection at the office of the County Clerk, Hays Government Center, Suite 
2008, 7 I 2 S. Stagecoach Trail, San Marcos, Texas 78666. 
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Map of the District and Neighborhood Improvement Area #2 
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. ELAINE H. CARDENAS 
· HAYS COUNTY CLERK 

712 S STAGECOACH TRL STE 2008 
SAN MARCOS, TX 78666-5999 

. FIRST-CLASS® 

ELECTRONIC SCAN .REQUIRED 

F 
USPS FIRST~CLASS® 

ELAINE H. CARDENAS 
HAYS COUNTY CLERK 
712 S STAGECOACH TRL STE 2008 
SAN MARCOS, TX 78666-5999 

C/O BRYAN LEE 
LCSM PH. 2, LLC . · 
303 COLORADO ST STE 2300. 
AUSTIN; TX 78701-0021 

USPS TRACKING # 

9200 1"901 0661 5400 0148 2004 89 

Zone t 

II 
Electronic Rate Approved #901066154 

Attention Carrier on Route #C016 

This piece is being monitored for 
Delivery and Scanning accuracy 

Non-Machinable Parcel 

IMpbConfirmation11x8FlatLabel v2016.09.29.91 
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DELIVERY
DRIVERS needed.
Full or part time. No
CDL required. Start-
ing pay: $16.50/hr.

Contact Plant
Odyssey at (512)398-
2714 or email: plan-
todyssey@att.net

TDS IS now hiring!
Find your career with
us. Opportunities in-
clude: HR Assistant,

Paralegal, Animal
Keeper, Welder,

CDL Drivers (Ready
Mix Driver), Mechan-

ics, and more.
Visit our website

www.texasdisposal.-
com/careers to view
and apply! Informa-
tion 512-329-1778

The Family Justice
is seeking a domes-
tic violence high risk

team coordinator. Ap-
plicant must possess

strong advocacy
background and crim-

inal justice knowl-
edge. For information

call 512.753.2124.

CASH FOR 
Junk Cars & Trucks. 

FreeTowing. Lost Title Ok.
210-776-9796

FREE WOODEN PALLETS!!!!
Come by Daily Record at 

1910 IH-35 South and pick up for 
Free!!!

SITTER NEEDED FOR 
ELDERLY LADY IN 

MARTINDALE. 15/HRS PER 
WEEK AS NEEDED

512-665-2549

GREAT DEALS!
512-353-5001, $575-
2/1, water pd, $675 -

2/1, WD con. fp.
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PUBLIC NOTICE

The Planning and Zoning Commission of
the City of San Marcos, Texas, will hold a
public hearing in the Council Chambers at
City Hall, 630 E. Hopkins, at 6:00 p.m. on
Tuesday, February 25, 2020 to consider
the below Zoning Change.

Additionally, the City Council of the City of
San Marcos, Texas, will hold a public hear-
ing in the Council Chambers at City Hall,
630 E. Hopkins, at 6:00 p.m. on Tuesday,
March 17, 2020, to consider the below
Zoning Change.

• ZC-20-02 (Vantage 1) Hold a public
hearing and consider a request by Van-
tage at San Marcos, on behalf of
Mohnke Poor Farm, LLC, for a zoning
change from FD to “CD-3” Character
District 3, for approximately 12.5 acres,
more or less, out of the J.F. Geister Sur-
vey, No 6 and No 7, Hays County, gen-
erally located north of the intersection
of Highway 123 and Monterey Oak
Drive.

• ZC-20-05 (Vantage 2) Hold a public
hearing and consider a request by Van-
tage at San Marcos, on behalf of
Mohnke Poor Farm, LLC, for a zoning
change from FD to “CD-4” Character
District 4, for approximately 18.5 acres,
more or less, out of the J.F. Geister Sur-
vey, No 6 and No 7, Hays County, gen-
erally located north of the intersection
of Highway 123 and Monterey Oak
Drive.

The San Marcos Planning and Zoning
Commission will approve or deny the re-
quest. This recommendation will be for-
warded to the San Marcos City Council. Af-
ter the City Council public hearing is
closed, the City Council may approve, re-
ject or modify the requested amendments.

The City of San Marcos does not discrimi-
nate on the basis of disability in the admis-
sion or access to its services, programs, or
activities. Individuals who require auxiliary
aids and services for this meeting should
contact the City of San Marcos ADA Coor-
dinator at 512-393-8000 (voice) or call
Texas Relay Service (TRS) by dialing 7-1-
1. Requests can also be faxed to 512-393-
8074 or sent by e-mail to ADAre-
quest@sanmarcostx.gov.

NOTICE OF APPLICATION TO 
SUBDIVIDE

An application has been filed with HAYS
COUNTY to subdivide 3.62 acres of prop-
erty located at 1070 Grant Harris Road. In-
formation regarding the application may be
obtained from Hays County Development
Services (512) 393-2150. Tracking num-
ber: SUB-1370.

PUBLIC SALE NOTICE

Pursuant to Chapter 59, Texas property
code, Ranch Road Storage, which is lo-
cated at 1900 Old Ranch Road 12, San
Marcos, TX 78666 will hold a public auc-
tion of property being sold to satisfy a land-
lord’s lien online at www.StorageTreasures.-
com.  The auction will end on or around 12:-
00 pm on February, 19th, 2019.  Prop-
erty will be sold to the highest bidder.  De-
posit for removal and cleanup will be re-
quired.  Seller reserves the right to with-
draw property from sale.  Property being
sold includes contents in spaces of follow-
ing tenants, with brief description of con-
tents in each space.

Name of Tenant as appears on lease &
general description of contents:
Raymond Rodriguez – 
Raymond Rodriguez – 
Skyla Zech – 

Tenants may redeem their goods for full
payment in cash only up to time of auction. 
Call Ranch Road Storage at (512)353-
6591.

CARE GIVER 
NEEDED.
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Discussion and possible action to adopt an Order of the Commissioners Court of Hays County, Texas Accepting 
and Approving a Service and Assessment Plan and Neighborhood Improvement Area #2 Assessment Roll for La 
Cima Public Improvement District; Making a Finding of Special Benefit to the Property in Neighborhood 
Improvement Area #2 of the District; Levying Special Assessments Against Property within the District and 
establishing a Lien on such Property; Providing for the Method of Assessment and the Payment of the 
Neighborhood Improvement Area #2 Assessments in Accordance with Chapter 372, Texas Local Government 
Code, as amended, Providing Penalties and Interest on Delinquent Assessments, Providing for Severability, and 
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CERTIFICATE OF COUNTY CLERK 

 

THE STATE OF TEXAS   § 
      § 
COUNTY OF HAYS    § 

THE UNDERSIGNED HEREBY CERTIFIES that: 

The Commissioners Court (the “Court”) of Hays County, Texas (the “County”), 
convened on February 25, 2020 in regular session at the regular meeting place of the Court in the 
County Courthouse, 111 E. San Antonio Street, San Marcos, Texas (the “Meeting”), which 
Meeting was at all times open to the public, the duly constituted officers and members of the 
Court being as follows: 

Ruben Becerra County Judge 
Debbie Gonzales Ingalsbe Commissioner, Precinct No. 1 
Mark Jones Commissioner, Precinct No. 2 
Lon Shell Commissioner, Precinct No. 3 
Walt Smith Commissioner, Precinct No. 4 
  

and all of such persons were present at the Meeting, except ___________________, thus 
constituting a quorum.  Among other business considered at the Meeting, the attached order (the 
“Order”) entitled: 

AN ORDER OF THE COMMISSIONERS COURT OF HAYS COUNTY, 
TEXAS ACCEPTING AND APPROVING A SERVICE AND 
ASSESSMENT PLAN AND NEIGHBORHOOD IMPROVEMENT AREA 
#2 ASSESSMENT ROLL FOR LA CIMA PUBLIC IMPROVEMENT 
DISTRICT; MAKING A FINDING OF SPECIAL BENEFIT TO THE 
PROPERTY IN NEIGHBORHOOD IMPROVEMENT AREA #2 OF THE 
DISTRICT; LEVYING SPECIAL ASSESSMENTS AGAINST PROPERTY 
WITHIN THE DISTRICT AND ESTABLISHING A LIEN ON SUCH 
PROPERTY; PROVIDING FOR THE METHOD OF ASSESSMENT AND 
THE PAYMENT OF THE NEIGHBORHOOD IMPROVEMENT AREA #2 
ASSESSMENTS IN ACCORDANCE WITH CHAPTER 372, TEXAS 
LOCAL GOVERNMENT CODE, AS AMENDED, PROVIDING 
PENALTIES AND INTEREST ON DELINQUENT ASSESSMENTS, 
PROVIDING FOR SEVERABILITY, AND PROVIDING AN EFFECTIVE 
DATE. 

was introduced for the due consideration of the Court.  After presentation and discussion of the 
Order, a motion was made by Commissioner ____ that the Order be passed and adopted.  The 
motion was seconded by Commissioner ____ and carried by the following vote: 

     voted “For”       voted “Against”            “Abstained”  
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all as shown in the official Minutes of the Court for the Meeting. 

The attached Order is a true and correct copy of the original on file in the official records 
of the County; the duly qualified and acting members of the Court on the date of the Meeting are 
those persons shown above, and, according to the records of my office, each member of the 
Court was given actual notice of the time, place, and purpose of the Meeting and had actual 
notice that the Order would be considered; and the Meeting and deliberation of the aforesaid 
public business, including the subject of the Order, was posted and given in advance thereof in 
compliance with the provisions of Chapter 551, as amended, Texas Government Code. 

 

IN WITNESS WHEREOF, I have signed my name officially and affixed the seal of the 
Commissioners Court, this ____ day of __________________, 2020. 

 

   
County Clerk and Ex-Officio Clerk of the 
Commissioners Court of Hays County, Texas 

 

(SEAL OF THE COMMISSIONERS COURT) 
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HAYS COUNTY, TEXAS  

ORDER NO. __________ 

AN ORDER OF THE COMMISSIONERS COURT OF HAYS COUNTY, 
TEXAS ACCEPTING AND APPROVING A SERVICE AND ASSESSMENT 
PLAN AND NEIGHBORHOOD IMPROVEMENT AREA #2 ASSESSMENT 
ROLL FOR LA CIMA PUBLIC IMPROVEMENT DISTRICT; MAKING A 
FINDING OF SPECIAL BENEFIT TO THE PROPERTY IN 
NEIGHBORHOOD IMPROVEMENT AREA #2 OF THE DISTRICT; 
LEVYING SPECIAL ASSESSMENTS AGAINST PROPERTY WITHIN THE 
DISTRICT AND ESTABLISHING A LIEN ON SUCH PROPERTY; 
PROVIDING FOR THE METHOD OF ASSESSMENT AND THE PAYMENT 
OF THE NEIGHBORHOOD IMPROVEMENT AREA #2 ASSESSMENTS IN 
ACCORDANCE WITH CHAPTER 372, TEXAS LOCAL GOVERNMENT 
CODE, AS AMENDED, PROVIDING PENALTIES AND INTEREST ON 
DELINQUENT ASSESSMENTS, PROVIDING FOR SEVERABILITY, AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Commissioners Court of Hays County, Texas (the “County”), pursuant 
to and in accordance with the terms, provisions and requirements of the Public Improvement 
District Assessment Act, Chapter 372, Texas Local Government Code (the “PID Act”), 
authorized the creation of the “La Cima Public Improvement District” (the “District”) pursuant 
to a resolution adopted by the Commissioners Court of the County (the “Commissioners Court”) 
on September 23, 2014 (the “Authorization Resolution”); and 

WHEREAS, the County authorized the creation of the District to finance certain public 
improvements authorized by the PID Act for the benefit of the property within the District (the 
“Authorized Improvements”); and 

WHEREAS, in conformity with the PID Act and pursuant to an order adopted by the 
Commissioners Court on July 21, 2015 (the “Major Improvements Assessment Order”), the 
Commissioners Court approved and accepted the original La Cima Public Improvement District 
Service and Assessment Plan (the “Original Service and Assessment Plan”) relating to the 
District and levied the Special Assessments (as defined in the Major Improvement Assessment 
Order) against the parcels identified in the Assessment Roll (as defined and described in the 
Original Service and Assessment Plan) to finance the costs of certain Authorized Improvements 
conferring a special benefit on the Assessed Parcels in the entire District (the “Major Public 
Improvements”); and 

WHEREAS, the property within the District (the “District Property”) is being developed 
in phases with certain Authorized Improvements to be constructed over time to serve District 
Property or portions thereof; and 

WHEREAS, development within Neighborhood Improvement Area #2 (as defined in the 
hereinafter defined Preliminary Neighborhood Improvement Area #2 Service and Assessment 
Plan), consisting of approximately 94.504 acres, has commenced or soon will commence, and 
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the Commissioners Court and County staff have, therefore, been presented a “La Cima Public 
Improvement District Neighborhood Improvement Area #2 Service and Assessment Plan,” dated 
February 4, 2020, (the “Neighborhood Improvement Area #2 Service and Assessment Plan”) 
including the proposed Neighborhood Improvement Area #2 Assessment Roll attached thereto 
(the “Neighborhood Improvement Area #2 Assessment Roll”), in a form substantially similar to 
the form attached hereto as Exhibit A and is incorporated herein for all purposes (the 
Neighborhood Improvement Area #2 Service and Assessment Plan and the Original Service and 
Assessment Plan, as amended, supplemented, and updated, collectively referred to herein as the 
“Service and Assessment Plan”); and 

WHEREAS, the Service and Assessment Plan sets forth the total costs of certain 
Authorized Improvements conferring a special benefit on the property in Neighborhood 
Improvement Area #2 of the District (the “Neighborhood Improvement Area #2 Improvements”) 
to be financed through the District, and the Neighborhood Improvement Area #2 Assessment 
Roll states the assessments proposed to be levied against property within Neighborhood 
Improvement Area #2 of the District as determined by the method of assessment chosen by the 
County; and 

WHEREAS, the PID Act requires that the proposed Neighborhood Improvement Area 
#2 Assessment Roll be filed with the County Clerk of the County (the “County Clerk”) and be 
subject to public inspection; and 

WHEREAS, the PID Act requires that a Levy and Assessment Hearing (defined below) 
be called to consider proposed assessments and requires the Commissioners Court to hear and 
pass on any objections to the proposed assessments at, or on the adjournment of such Levy and 
Assessment Hearing; and 

WHEREAS, the PID Act requires that notice of the Levy and Assessment Hearing be 
mailed to property owners liable for assessment and published in a newspaper of general 
circulation in the County and the extraterritorial jurisdiction of the City of San Marcos, Texas 
including in the part of Hays County in which the District is located, before the tenth (10th) day 
before the date of the Levy and Assessment Hearing. 

WHEREAS, on February 4, 2020, the Commissioners Court adopted a resolution 
approving a preliminary service and assessment plan, including proposed assessment roll; calling 
for a public hearing to consider an order levying assessments on property within Neighborhood 
Improvement Area #2 of the District (the “Neighborhood Improvement Area #2 Assessments”); 
authorizing and directing the County Clerk to file the proposed assessment roll and make such 
roll available for public inspection; authorizing and directing the publication of notice of a public 
hearing to consider the levying of the Neighborhood Improvement Area #2 Assessments against 
the property within Neighborhood Improvement Area #2 of the District (the “Levy and 
Assessment Hearing”); authorizing and directing the mailing of notice of the Levy and 
Assessment Hearing to owners of property liable for assessment; and directing related action; 
and 

WHEREAS, on or about February 4, 2020, the County Clerk filed the Neighborhood 
Improvement Area #2 Assessment Roll and made the same available for public inspection; and 
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WHEREAS, on February 9, 2020, the County Clerk, pursuant to Section 372.016(b) of 
the PID Act, caused the publication of notice of the Levy and Assessment Hearing in the San 
Marcos Daily Record, a newspaper of general circulation in the County and the extraterritorial 
jurisdiction of the City of San Marcos, Texas including in the part of Hays County in which the 
District is located; and 

WHEREAS, on February 10, 2020, the County Clerk, pursuant to Section 372.016(c) of 
the PID Act, caused the notice of the Levy and Assessment Hearing to be mailed to the last 
known address of the owners of the property liable for the Neighborhood Improvement Area #2 
Assessments; and 

WHEREAS, the Commissioners Court convened the Levy and Assessment Hearing on 
February 25, 2020, at which all persons who appeared, or requested to appear, in person or by 
their attorney, were given the opportunity to contend for or contest the Neighborhood 
Improvement Area #2 Assessment Roll, and the proposed Neighborhood Improvement Area #2 
Assessments, and to offer testimony pertinent to any issue presented on the amount of the 
Neighborhood Improvement Area #2 Assessments, the allocation of the Actual Costs of the 
Neighborhood Improvement Area #2 Improvements to be undertaken for the benefit of all 
property to be assessed within Neighborhood Improvement Area #2 of the District, the purposes 
of the Neighborhood Improvement Area #2 Assessments, the special benefits of the 
Neighborhood Improvement Area #2 Assessments, and the penalties and interest on annual 
installments and on delinquent annual installments of the Neighborhood Improvement Area #2 
Assessments; and 

WHEREAS, the Commissioners Court finds and determines that the Neighborhood 
Improvement Area #2 Assessment Roll and Service and Assessment Plan in a form substantially 
similar to the attached Exhibit A, should be approved and that the Neighborhood Improvement 
Area #2 Assessments should be levied as provided in this Order and the Service and Assessment 
Plan and the Neighborhood Improvement Area #2 Assessment Roll attached thereto; and 

WHEREAS, the Commissioners Court further finds that there were no written objections 
or evidence submitted to the County Clerk in opposition to the Service and Assessment Plan, the 
Actual Costs of the Neighborhood Improvement Area #2 Improvements, the Neighborhood 
Improvement Area #2 Improvements, the Neighborhood Improvement Area #2 Assessment Roll, 
and the levy of the Neighborhood Improvement Area #2 Assessments; and 

WHEREAS, in connection with the levy the Neighborhood Improvement Area #2 
Assessments, the owner(s) (the “Landowner”), or the Landowner’s representatives, of the 
majority of the privately-owned and taxable property located within the District, and who are the 
persons to be assessed pursuant to this Order, appeared at the public hearing and stated they 
approve and accept the Service and Assessment Plan, approve the Neighborhood Improvement 
Area #2 Assessment Roll, approve this Order and approve the levy of the Neighborhood 
Improvement Area #2 Assessments against their property located within Neighborhood 
Improvement Area #2 of the District, agree to pay the Neighborhood Improvement Area #2 
Assessments when due and payable and requested that the County file the Service and 
Assessment Plan and/or the Neighborhood Improvement Area #2 Assessment Roll with the 
Official Public Records of the County; and 
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WHEREAS, the Commissioners Court closed the hearing, and, after considering all 
written and documentary evidence presented at the hearing, including all written comments and 
statements filed with the County, determined to proceed with the adoption of this Order in 
conformity with the requirements of the PID Act. 

NOW, THEREFORE, BE IT ORDERED BY THE COMMISSIONERS COURT 
OF HAYS COUNTY, TEXAS AS FOLLOWS: 

Section 1. Terms.  Terms not otherwise defined herein are defined in the Service and 
Assessment Plan. 

Section 2. Findings.  The findings and determinations set forth in the preambles 
hereof are hereby incorporated by reference and made a part of this Order for all purposes as if 
the same were restated in full in this Section.  The Commissioners Court hereby finds, 
determines, and orders, as follows: 

(a) The apportionment of the Actual Costs of the Neighborhood Improvement 
Area #2 Improvements (as reflected in the Service and Assessment Plan, and the 
Administrative Expenses pursuant to the Service and Assessment Plan) is fair and 
reasonable, reflects an accurate presentation of the special benefit each Neighborhood 
Improvement Area #2 Assessed Parcel will receive from the Neighborhood Improvement 
Area #2 Improvements identified in the Service and Assessment Plan, and is hereby 
approved; 

(b) The Service and Assessment Plan covers a period of at least five years and 
defines the annual indebtedness and projected costs for the Neighborhood Improvement 
Area #2 Improvements; 

(c) The Service and Assessment Plan apportions the Actual Costs of the 
Neighborhood Improvement Area #2 Improvements to be assessed against the property in 
the District and such apportionment is made on the basis of special benefits accruing to 
the property because of the Neighborhood Improvement Area #2 Improvements; 

(d) All of the real property in the Neighborhood Improvement Area #2 of the 
District which is being assessed in the amounts shown in the Neighborhood Improvement 
Area #2 Assessment Roll will be benefited by the Neighborhood Improvement Area #2 
Improvements proposed to be constructed as described in the Service and Assessment 
Plan, and each Neighborhood Improvement Area #2 Assessed Parcel will receive special 
benefits in each year equal to or greater than each annual Neighborhood Improvement 
Area #2 Special Assessment and will receive special benefits during the term of the 
Neighborhood Improvement Area #2 Assessments equal to or greater than the total 
amount assessed; 

(e) The method of apportionment of the Actual Costs of the Neighborhood 
Improvement Area #2 Improvements and the Administrative Expenses set forth in the 
Service and Assessment Plan results in imposing equal shares of the Actual Costs of the 
Neighborhood Improvement Area #2 Improvements and Administrative Expenses on 
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property similarly benefited, and results in a reasonable classification and formula for the 
apportionment of the Actual Costs; 

(f) The Service and Assessment Plan should be approved as the service plan 
and assessment plan for Neighborhood Improvement Area #2 of the District as described 
in Sections 372.013 and 372.014 of the PID Act; 

(g) The Neighborhood Improvement Area #2 Assessment Roll should be 
approved as the Neighborhood Improvement Area #2 Assessment Roll for Neighborhood 
Improvement Area #2 of the District; 

(h) The provisions of the Service and Assessment Plan relating to due and 
delinquency dates for the Neighborhood Improvement Area #2 Assessments, interest on 
Annual Installments, interest and penalties on delinquent Neighborhood Improvement 
Area #2 Assessments and delinquent Annual Installments, and procedures in connection 
with the imposition and collection of Neighborhood Improvement Area #2 Assessments 
should be approved and will expedite collection of the Neighborhood Improvement Area 
#2 Assessments in a timely manner in order to provide the services and improvements 
needed and required for the Neighborhood Improvement Area #2 within the District; and 

(i) A written notice of the date, hour, place and subject of this meeting of the 
Commissioners Court was posted at a place convenient to the public for the time required 
by law preceding this meeting, as required by the Open Meetings Act, Chapter 551, 
Texas Government Code, as amended, and that this meeting has been open to the public 
as required by law at all times during which this Order and the subject matter hereof has 
been discussed, considered, and formally acted upon. 

Section 3. Service and Assessment Plan.  The Service and Assessment Plan is 
hereby accepted and approved pursuant to Sections 372.013 and 372.014 of the PID Act as the 
service plan and the assessment plan for Neighborhood Improvement Area #2 of the District. 

Section 4. Neighborhood Improvement Area #2 Assessment Roll.  The 
Neighborhood Improvement Area #2 Assessment Roll is hereby accepted and approved pursuant 
to Section 372.016 of the PID Act as the Neighborhood Improvement Area #2 Assessment Roll 
of the District. 

Section 5. Levy and Payment of Neighborhood Improvement Area #2 
Assessments for Actual Costs of the Neighborhood Improvement Area #2 Improvements. 

(a) The Commissioners Court hereby levies an assessment on each Parcel of 
property (excluding Non-Benefited Property) located within the Neighborhood 
Improvement Area #2 of the District, as shown and described in the Service and 
Assessment Plan and the Neighborhood Improvement Area #2 Assessment Roll, in the 
respective amounts shown on the Neighborhood Improvement Area #2 Assessment Roll 
as a special assessment on the properties set forth in the Neighborhood Improvement 
Area #2 Assessment Roll.  The Neighborhood Improvement Area #2 Assessments hereby 
levied are in addition to Special Assessments previous levied against the parcels in 
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Neighborhood Improvement Area #2 to finance Neighborhood Improvement Area #2’s 
allocable share of the costs of the Major Public Improvements. 

(b) The levy of the Neighborhood Improvement Area #2 Assessments shall be 
effective on the date of execution of this Order levying Neighborhood Improvement Area 
#2 Assessments and strictly in accordance with the terms of the Service and Assessment 
Plan and the PID Act. 

(c) The collection of the Neighborhood Improvement Area #2 Assessments, 
interest on such assessments, and the Administrative Expenses shall be as described in 
the Service and Assessment Plan and the PID Act. 

(d) Each Neighborhood Improvement Area #2 Special Assessment may be 
paid in a lump sum at any time or may be paid in Annual Installments pursuant to the 
terms of the Service and Assessment Plan. 

(e) Each Neighborhood Improvement Area #2 Special Assessment shall bear 
interest at the rate(s) specified in the Service and Assessment Plan. 

(f) Each Annual Installment shall be collected each year in the manner set 
forth in the Service and Assessment Plan. 

(g) The Administrative Expenses for the Neighborhood Improvement Area #2 
Assessed Parcels shall be calculated pursuant to the terms of the Service and Assessment 
Plan. 

Section 6. Method of Assessment.  The method of apportioning the Actual Costs of 
the Neighborhood Improvement Area #2 Improvements and the allocation of such costs to 
Neighborhood Improvement Area #2 and the Administrative Expenses are set forth in the 
Service and Assessment Plan. 

Section 7. Penalties and Interest on Delinquent Neighborhood Improvement 
Area #2 Assessments.  Delinquent Neighborhood Improvement Area #2 Assessments shall be 
subject to the penalties, interest, procedures, and foreclosure sales set forth in the Service and 
Assessment Plan and as allowed by law.   

Section 8. Prepayments of Neighborhood Improvement Area #2 Assessments.  
As provided in the Original Service and Assessment Plan, the owner of any Neighborhood 
Improvement Area #2 Assessed Parcel may prepay the Neighborhood Improvement Area #2 
Assessments levied by this Order. 

Section 9. Lien Priority.  The Commissioners Court and the Landowner intend for 
the obligations, covenants and burdens on the owners of the Neighborhood Improvement Area 
#2 Assessed Parcels, including without limitation such Landowner’s obligations related to 
payment of the Neighborhood Improvement Area #2 Assessments and the Annual Installments 
thereof, to constitute covenants that shall run with the land.  The Neighborhood Improvement 
Area #2 Assessments and the Annual Installments thereof which are levied hereby shall be 
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binding upon the Landowner, as the owner of Neighborhood Improvement Area #2 Assessed 
Parcels, and its respective transferees, legal representatives, heirs, devisees, successors and 
assigns in the same manner and for the same period as such parties would be personally liable for 
the payment of ad valorem taxes under applicable law.  Neighborhood Improvement Area #2 
Assessments shall have lien priority as specified in the Service and Assessment Plan and the PID 
Act. 

Section 10. Appointment of Administrator and Collector of Assessments. 

(a) Appointment of Administrator.  P3Works, LLC is hereby appointed and 
designated as the initial Administrator of the Service and Assessment Plan and of Neighborhood 
Improvement Area #2 Assessments levied by this Order.  The Administrator shall perform the 
duties of the Administrator described in the Service and Assessment Plan and in this Order.  The 
Administrator’s fees, charges and expenses for providing such service shall constitute an 
Administrative Expense. 

(b) Appointment of Collector.  The Hays County Tax Assessor-Collector is hereby 
appointed and designated as the collector of the Neighborhood Improvement Area #2 
Assessments (the “Collector”).  The Collector shall serve in such capacity unless and until 
replaced by subsequent action of the Commissioners Court. 

Section 11. Applicability of Tax Code.  To the extent not inconsistent with this 
Order, and not inconsistent with the PID Act or the other laws governing public improvement 
districts, the provisions of the Texas Tax Code shall be applicable to the imposition and 
collection of Neighborhood Improvement Area #2 Assessments by the County. 

Section 12. Filing in Land Records.  The County Clerk is hereby authorized and 
directed to cause a copy of this Order, including the Service and Assessment Plan and the 
Neighborhood Improvement Area #2 Assessment Roll, to be recorded in the Official Public 
Records of the County.  The County Clerk is further hereby authorized and directed to similarly 
file each Annual Service Plan Update approved by the Commissioners Court. 

Section 13. Severability.  If any provision, section, subsection, sentence, clause, or 
phrase of this Order, or the application of same to any person or set of circumstances is for any 
reason held to be unconstitutional, void, or invalid, the validity of the remaining portions of this 
Order or the application to other persons or sets of circumstances shall not be affected thereby, it 
being the intent of the Commissioners Court that no portion hereof, or provision or regulation 
contained herein shall become inoperative or fail by reason of any unconstitutionality, voidness, 
or invalidity or any other portion hereof, and all provisions of this Order are declared to be 
severable for that purpose. 

Section 14. Effective Date.  This Order shall take effect, and the levy of the 
Neighborhood Improvement Area #2 Assessments, and the provisions and terms of the Service 
and Assessment Plan shall be and become effective upon passage and execution hereof. 
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 PASSED AND ADOPTED, this February 25, 2020. 

 

HAYS COUNTY, TEXAS 
 
 
 
 
   
County Judge  

ATTEST: 
 
 
 
 
    
County Clerk and Ex-Officio Clerk of the  
Commissioners Court of Hays County, Texas 
 

 

(SEAL) 
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STATE OF TEXAS   § 
     § 
COUNTY OF HAYS   § 
 
 
 This instrument was acknowledged before me on the ____ day of __________, 2020 by 
Ruben Becerra and Elaine H. Cárdenas, County Judge and County Clerk, respectively, of Hays 
County, Texas, on behalf of said County. 
 
 

        
Notary Public, State of Texas 

(SEAL) 
       
Name printed or typed 
Commission Expires:     
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EXHIBIT A 

Service and Assessment Plan 
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FEBRUARY 25, 2020 
  

      

LA CIMA PUBLIC IMPROVEMENT DISTRICT 
NEIGHBORHOOD IMPROVEMENT AREA #2                         

SERVICE AND ASSESSMENT PLAN 
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INTRODUCTION 

Capitalized terms used in this NIA #2 SAP shall have the meanings set forth in the Original SAP or 

in Section I below. 

The La Cima Public Improvement District was created pursuant to Chapter 372, Texas Local 

Government Code on September 23, 2014 to finance certain Authorized Improvements for the 

benefit of the property within the PID.  

On July 21, 2015, the Commissioners Court approved the Original SAP, which, among other 

things, provided the manner of assessing the property in the PID for the estimated costs of 

Authorized Improvements based on the benefit provided to the Assessed Parcels and levied 

Special Assessments to finance the Major Public Improvements to be constructed for the benefit 

of all Assessed Parcels within the PID. In addition to the costs of the Major Public Improvements, 

the Original SAP also set forth a prospective financial analysis relating to the Neighborhood 

Improvement Areas, including the estimated costs of certain Neighborhood Public Improvements 

for the benefit of the Neighborhood Improvement Areas, the indebtedness projected to be 

incurred for such Neighborhood Public Improvements, and an analysis of benefit to be received 

by the Neighborhood Improvement Areas. 

The NIA #1 SAP was approved by the Commissioners Court on March 20, 2018, for the following 

purposes: i) adding Neighborhood Improvement Area #1, ii) identifying the budgets for 

Authorized Improvements in Neighborhood Improvement Area #1, iii) levying Special 

Assessments on Assessed Parcels within Neighborhood Improvement Area #1, and iv) updating 

the Assessment Roll with the Neighborhood Improvement Area #1 Assessment Roll.  

This NIA #2 SAP was approved by the Commissioners Court on _______________, 2020, and for 

the following purposes: i) adding Neighborhood Improvement Area #2, ii) identifying the budgets 

for Authorized Improvements in Neighborhood Improvement Area #2, iii) levying Special 

Assessments on Assessed Parcels within Neighborhood Improvement Area #2, and iv) updating 

the Assessment Roll with the Neighborhood Improvement Area #2 Assessment Roll. 

The Original SAP must be reviewed and updated at least annually by the Commissioners Court 

for the purpose of determining the annual budget for the Authorized Improvements.  
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SECTION I: DEFINITIONS 

“Maximum Equivalent Tax Rate” means an equivalent overlapping tax rate of $3.05 per $100 of 

buildout assessed value. The Maximum Equivalent Tax Rate shall be determined by the 

Administrator and shall be calculated based upon all overlapping ad valorem taxes, the Special 

Assessments relating to the Major Public Improvements allocable to Neighborhood Improvement 

Area #2, the Special Assessments relating to Neighborhood Improvement Area #2, all other 

Special Assessments allocable to Neighborhood Improvement Area #2, and assessments, if any, 

allocable to Neighborhood improvement Area #2 that are levied by entities other than the 

County. 

“Neighborhood Improvement Area #2” means the second Neighborhood Improvement Area to 

be developed, which is expected to contain 249 single family residential units on approximately 

94.504 acres, as described by metes and bounds on Exhibit A, and as depicted on Exhibit B. 

“Neighborhood Improvement Area #2 Assessed Parcel(s)” means all Parcels within 

Neighborhood Improvement Area #2 other than Non-Benefited Property and Owner Association 

Property. 

“Neighborhood Improvement Area #2 Assessment Roll” means the assessment roll included in 

this NIA #2 SAP as Exhibit F-1, as updated, modified or amended from time to time in accordance 

with the procedures set forth herein and in the PID Act, including updates prepared relating to 

the issuance of Bonds or in connection with any Annual Service Plan Update. 

“Neighborhood Improvement Area #2 Improvements” means Authorized Improvements that 

only benefit Neighborhood Improvement Area #2 Assessed Parcels, which are described in 

Section III and depicted on Exhibit G. 

“Neighborhood Improvement Area #2 Maximum Special Assessment” means, for a given Lot 

Type within Neighborhood Improvement Area #2, a Special Assessment equal to the lesser of: (i) 

the outstanding amount of total Special Assessments shown on the Neighborhood Improvement 

Area #2 Assessment Roll for the applicable Lot Type inclusive of the Special Assessment levied to 

fund Major Public Improvements, and (ii) an amount that produces an average Annual 

Installment resulting in the Maximum Equivalent Tax Rate. The Neighborhood Improvement Area 

#2 Maximum Special Assessment shall be calculated prior to the issuance of PID Bonds secured 

by the Special Assessments relating to Neighborhood Improvement Area #2 is approved by the 

Commissioners Court.   

“Neighborhood Improvement Area #2 Owner” means LCSM Ph. 2, LLC, a Texas limited liability 

company wholly owned by the Developer. 
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“Neighborhood Improvement Area #2 Reimbursement Agreement” means that certain “PID 

Reimbursement Agreement – Neighborhood Improvement Area #2” effective June 4, 2019 by 

and between the County and the Neighborhood Improvement Area #2 Owner, in which the 

Neighborhood Improvement Area #2 Owner agrees to construct the Neighborhood Improvement 

Area #2 Improvements and to fund certain Actual Costs of the Neighborhood Improvement Area 

#2 Improvements and the County agrees to pay directly or reimburse the Neighborhood 

Improvement Area #2 Owner for Actual Costs of a Neighborhood Improvement Area 

Improvement from (i) Special Assessment levied on Neighborhood Improvement Area #2, (ii) the 

proceeds of PID Bonds in accordance with the Act, this NIA #2 SAP and the applicable Indenture, 

or (iii) a combination of items (i) and (ii). If PID Bonds are issued as reimbursement to the 

Neighborhood Improvement Area #2 Owner for Actual Costs of Neighborhood Improvement 

Area Improvements not paid by proceeds of PID Bonds will be solely from the revenue collected 

from Special Assessments relating to Neighborhood Improvement Area #2, including Annual 

Installments, not pledged to the payment of PID Bonds. 

“Neighborhood Improvement Area #2 Reimbursement Obligation” means the obligation of the 

County to pay certain costs of Neighborhood Improvement Area #2 Improvements from Special 

Assessments relating to Neighborhood Improvement Area #2 pursuant to the Neighborhood 

Improvement Area #2 Reimbursement Agreement, in an amount not to exceed $5,475,000.   

“NIA #1 SAP” means the Neighborhood Improvement Area #1 Service and Assessment Plan 

Update approved by the Commissioners Court on March 20, 2018 for the purposes of i) adding 

Neighborhood Improvement Area #1, ii) identifying the budgets for Authorized Improvements in 

Neighborhood Improvement Area #1, iii) levying Special Assessments on Assessed Parcels within 

Neighborhood Improvement Area #1, and iv) updating the Assessment Roll with the 

Neighborhood Improvement Area #1 Assessment Roll, as updated supplemented, or amended 

from time to time. 

“NIA #2 SAP” means this Neighborhood Improvement Area #2 Service and Assessment Plan 

approved by the Commissioners Court on _______________, 2020, as updated supplemented, 

or amended from time to time. 

“Original SAP” means the Service and Assessment Plan approved by Commissioners Court on 

July 21, 2015, as updated, supplemented, or amended from time to time.  
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SECTION II: PROPERTY WITHIN NEIGHBORHOOD IMPROVEMENT AREA #2  

Neighborhood Improvement Area #2 consists of approximately 94.504 acres projected to consist 

of approximately 249 single family residential units, as depicted on Exhibit B. A legal description 

of Neighborhood Improvement Area #2 is included as Exhibit A. 

 

SECTION III: DESCRIPTION OF NEIGHBORHOOD IMPROVEMENT                        

AREA #2 IMPROVEMENTS 

The Neighborhood Improvement Area #2 Improvements are described below.  A map showing 

the location of the Neighborhood Improvement Area #2 Improvements is included on Exhibit G. 

▪ Streets 

Includes costs associated with subgrade stabilization, concrete and reinforcing steel 

for roadways, testing, sidewalks, accessibility ramps, earthwork, erosion control, 

retaining walls, intersections, signage, and re-vegetation of all disturbed areas within 

the right-of-way. The street improvements will provide street access to each Lot 

within Neighborhood Improvement Area #2. 

▪ Water and Sewer 

Includes costs associated with trench excavation and embedment, trench safety, PVC 

piping, manholes, service connections, testing, related earthwork, erosion control, 

and all necessary appurtenances required to provide water service. The major sewer 

collection system improvements consist of construction and installation of pipes, 

service lines, manholes, encasements and appurtenances. The water and sewer 

improvements will provide water and sewer for each Lot within Neighborhood 

Improvement Area #2. 

▪ Storm Drainage/Water Quality 

Includes costs associated with excavation, embankment, outfall structure, access 

ramps, earthen berm, gates, signage and all necessary appurtenances required by the 

City. The drainage improvements will provide necessary storm drainage for each Lot 

within Neighborhood Improvement Area #2.  
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▪ Soft Costs 

Includes costs related to designing, constructing, and installing the Neighborhood 

Improvement Area #2 Improvements including land planning and design, County and 

City permits and fees, engineering, soil testing, survey, construction management, 

legal, special assessment consulting and contingency. 

The Neighborhood Improvement Area #2 Improvements will provide a special benefit to 

Neighborhood Improvement Area #2 Assessed Parcels only. Accordingly, the Neighborhood 

Improvement Area #2 Improvements are allocated to Neighborhood Improvement Area #2 

Assessed Parcels based on the special benefit each Parcel receives. Exhibit C summarizes the 

allocation of each Neighborhood Improvement Area #2 Improvement. The costs shown on 

Exhibit C are estimates and may be revised in Annual Service Plan Updates but may not result in 

increased Special Assessments without consent by each of the owners of the Neighborhood 

improvement Area #2 Parcels to the imposition of the increased Special Assessments to pay for 

the Actual Costs of the Neighborhood improvement Area #2 Improvements and compliance with 

the PID Act and requirements for the interest on PID Bonds to be and remain exempt from federal 

income tax. 

 

SECTION IV: SPECIAL ASSESSMENTS ON NEIGHBORHOOD IMPROVEMENT      

AREA #2 ASSESSED PARCELS 

Special Assessments relating to the Major Public Improvements allocable to Neighborhood 

improvement Area #2 remain outstanding on Neighborhood Improvement Area #2 Assessed 

Parcels in the amount of $1,786,375.00. 

The Neighborhood Improvement Area #2 Assessment Roll is attached hereto as Exhibit F-1. 

 

SECTION V: SPECIAL ASSESSMENT PLAN 

Each Parcel within Neighborhood Improvement Area #2 has been evaluated (based on the 

developable area, Owner Association Property, the Neighborhood Improvement Area #2 

Improvements, best and highest use of land, and other development factors deemed relevant by 

the Commissioners Court) to determine the amount of Special Assessments levied, if any, on each 

Parcel.  
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The Special Assessments relating to Neighborhood Improvement Area #2 are levied on each 

Assessed Parcel according to the Neighborhood Improvement Area #2 Assessment Roll, attached 

hereto as Exhibit F-1.  The Annual Installments for Neighborhood Improvement Area #2 will be 

collected on the dates and in the amounts shown on Exhibit F-2, subject to any revisions made 

during an Annual Service Plan Update. 

A. Findings of Special Benefit   

The Commissioners Court, acting in its legislative capacity based on information provided by the 

Developer and its engineer and reviewed by the County staff and by third-party consultants 

retained by the County, has found and determined: 

1. The Actual Costs of the Neighborhood Improvement Area #2 Improvements equal 

$9,563,153 as shown on Exhibit C; and 

2. The Neighborhood Improvement Area #2 Assessed Parcel receives special benefit from 

the Neighborhood Improvement Area #2 Improvements equal to or greater than the 

cost of the Neighborhood Improvement Area #2 Improvements; and 

3. The Special Assessment relating to Neighborhood Improvement Area #2 Improvements 

for all Neighborhood Improvement Area #2 Assessed Parcels equals $5,475,000 as 

shown on the Neighborhood Improvement Area #2 Assessment Roll attached hereto as 

Exhibit F-1; and 

4. The special benefit (  $9,563,153) received by Neighborhood Improvement Area #2 

Assessed Parcels from the Neighborhood Improvement Area #2 Improvements is greater 

than the amount of the Special Assessments ($5,475,000) levied for the Neighborhood 

Improvement Area #2 Improvements. 

5. At the time the Commissioners Court approved this NIA #2 SAP, the Neighborhood 

Improvement Area #2 Owner owned 100% of the Neighborhood Improvement Area #2 

Assessed Parcels. The Neighborhood Improvement Area #2 Owner has acknowledged 

that the Neighborhood Improvement Area #2 Improvements confer a special benefit on 

the Neighborhood Improvement Area #2 Assessed Parcels and consented to the 

imposition of the Special Assessments to pay for the Actual Costs associated therewith. 

The Neighborhood Improvement Area #2 Owner has ratified, confirmed, accepted, 

agreed to and approved: (i) the determinations and findings by the Commissioners Court 

as to the special benefits described herein and the Assessment Order levying the Special 

Assessments relating to Neighborhood improvement Area #2; (ii) the determinations 

and findings by the Commissioners Court as to the special benefits described in the 

Original SAP and the Assessment Order levying the Special Assessments relating to the 

Major Public Improvements, and (iii) the levying of Special Assessments on 

Neighborhood Improvement Area #2 Assessed Parcels.  
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B. Allocation of Special Assessments to Neighborhood Improvement Area #2 Assessed 

Parcels 

The Neighborhood Improvement Area #2 consists of a single Parcel; as such, the entire 

Neighborhood Improvement Area #2 Special Assessment has been allocated to this single Parcel, 

as shown on Exhibit F-1. 

C. Administrative Expenses 

The cost of administering the PID and collecting the Annual Installments shall be paid for on a 

pro rata basis by each Parcel based on the amount of Special Assessment levied against the 

Parcel.  The Administrative Expenses shall be collected as part of and in the same manner as 

Annual Installments in the amounts shown on Exhibit F-2, which may be revised based on Actual 

Costs documented in Annual Service Plan Updates. 

 

SECTION VI: SERVICE PLAN 

The PID Act requires the service plan to cover a period of at least five years. The service plan is 

required to define the annual projected costs and indebtedness for the Authorized 

Improvements undertaken within the PID during the five-year period.  It is anticipated that the 

Neighborhood Improvement Area #2 Improvements will be fully constructed by July 2020.   

Exhibit D summarizes the sources and uses of funds required to construct the Neighborhood 

Improvement Area #2 Improvements.  

The projected Annual Installments for the upcoming five years for Neighborhood Improvement 

Area #2 are shown on Exhibit E. The projected Annual Installments are subject to revision and 

each shall be updated each year in the Annual Service Plan Update. 

 

SECTION VII: TERMS OF THE SPECIAL ASSESSMENTS 

The Special Assessment and Annual Installment for each Neighborhood Improvement Area #2 

Assessed Parcel is shown on the Neighborhood Improvement Area #2 Assessment Roll, attached 

as Exhibit F-1, and no Special Assessment shall be changed except as authorized by this Service 

and Assessment Plan and the PID Act. The Annual Installments for Neighborhood Improvement 

Area #2 Assessed Parcels shall be collected in an amount sufficient to pay; (i) (a) the 

Neighborhood improvement Area #2 Reimbursement Obligation, including interest thereon in 

accordance with the Neighborhood improvement Area #2 Reimbursement Agreement and (b) if 

PID Bonds are issued, the principal of and interest (including Additional Interest) on the PID Bonds 

secured by Special Assessments levied on the Neighborhood Improvement Area #2 Assessed 

Parcel; (ii) the Neighborhood Improvement Area #2 Assessed Parcel’s allocable share of the 
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principal and interest on the Major Public Improvement PID Bonds including Neighborhood 

Improvement Area #2’s pro rata contribution to the Prepayment Reserve and/or Delinquency 

Reserve for the Major Public Improvement PID Bonds; and (iii) Administrative Expenses of 

Neighborhood Improvement Area #2, as shown on Exhibit F-2. 

A. Reallocation of Special Assessments for Parcels Located Within Neighborhood 

Improvement Area #2 

1. Upon Division Prior to Recording of Subdivision Plat 

Upon the division of any Assessed Parcels (without the recording of subdivision plat), 

the Administrator shall reallocate the Special Assessment for the Assessed Parcels 

prior to the division among the newly divided Assessed Parcels according to the 

following formula: 

A = B x (C ÷ D) 

Where the terms have the following meanings: 

A = the Special Assessment for the new divided Assessed Parcels 

B = the Special Assessment for the Assessed Parcels prior to division 

C = the estimated buildout value of a given new divided Assessed Parcel 

D = the sum of the estimated buildout value for all of the new divided 

Assessed Parcels 

The calculation of the estimated buildout value for an Assessed Parcel shall be 

performed by the Administrator and adopted by the Commissioners Court based on 

information provided by the Developer, homebuilders, third party consultants, and/or 

the Official Public Records of the County regarding the Parcel. The calculation as 

adopted by the Commissioners Court shall be conclusive.  

The sum of the Special Assessments for all newly divided Assessed Parcels shall equal 

the Special Assessment for the Assessed Parcels prior to subdivision. The calculation 

shall be made separately for each newly divided Assessed Parcel. The reallocation of 

a Special Assessment for an Assessed Parcel that is a homestead under Texas law may 

not exceed the Special Assessment prior to the reallocation. Any reallocation pursuant 

to this section shall be reflected in an update to this NIA #2 SAP approved by the 

Commissioners Court.  

2. Upon Subdivision by a Recorded Subdivision Plat 

Upon the subdivision of any Assessed Parcels based on a recorded Subdivision Plat, 

the Administrator shall reallocate the Special Assessment for the Assessed Parcels 

prior to the subdivision among the new subdivided Lots according to the following 

formula: 
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A = [B x (C ÷ D)]/E 

Where the terms have the following meanings: 

A = the Special Assessment for the new subdivided Lot 

B = the Special Assessment for the Parcel prior to subdivision 

C = the sum of the estimated buildout value of all new subdivided Lots with 

same Lot Type  

D = the sum of the estimated buildout value for all of the new subdivided 

Lots excluding Non-Benefitted Property 

E= the number of Lots with same Lot Type 

Prior to the recording of a subdivision plat, the Developer shall provide the County an 

estimated buildout value as of the date of the recorded subdivision plat for each Lot 

created by the recorded subdivision plat considering factors such as density, lot size, 

proximity to amenities, view premiums, location, market conditions, historical sales, 

discussions with homebuilders, and any other factors that may impact Lot value and 

any other information available to the Developer.  The calculation of the estimated 

buildout value for a Lot shall be performed by the Administrator and confirmed by the 

Commissioners Court based on information provided by the Developer, 

homebuilders, third party consultants, and/or the Official Public Records the County 

regarding the Lot. The calculation as adopted by the Commissioners Court shall be 

conclusive. 

The sum of the Special Assessments for all newly subdivided Lots shall not exceed the 

Special Assessment for the portion of the Assessed Parcels subdivided prior to 

subdivision. The calculation shall be made separately for each newly subdivided 

Assessed Parcel. The reallocation of a Special Assessment for an Assessed Parcels that 

is a homestead under Texas law may not exceed the Special Assessment prior to the 

reallocation. Any reallocation pursuant to this section shall be reflected in an update 

to this NIA #2 SAP approved by the Commissioners Court. 

3. Upon Consolidation 

Upon the consolidation of two or more Assessed Parcels, the Special Assessment for 

the consolidated Assessed Parcels shall be the sum of the Special Assessments for the 

Assessed Parcels prior to consolidation. The reallocation of a Special Assessment for 

an Assessed Parcel that is a homestead under Texas law may not exceed the Special 

Assessment prior to the reallocation. Any reallocation pursuant to this section shall 

be calculated by the Administrator and reflected in an update to this NIA #2 SAP 

approved by the Commissioners Court. 
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B. Mandatory Reduction in Neighborhood Improvement Area #2 Reimbursement 

Obligation 

Prior to the issuance of the first series of PID Bonds following the Major Public Improvement PID 

Bonds that are secured by Special Assessments levied on the Neighborhood Improvement Area 

#2 Assessed Parcels, the Administrator shall determine whether the Special Assessment per Lot 

for any Lot Type exceeds the Neighborhood Improvement Area #2 Maximum Special Assessment. 

If the Special Assessment for any Lot Type exceeds the Neighborhood Improvement Area #2 

Maximum Special Assessment, then the Neighborhood Improvement Area #2 Special Assessment 

and the Neighborhood Improvement Area #2 Reimbursement Obligation applicable to such Lot 

shall be reduced until the Neighborhood Improvement Area #2 Special Assessment equals the 

Neighborhood Improvement Area #2 Maximum Special Assessment.   
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EXHIBITS 

Exhibit A  Neighborhood Improvement Area #2 Legal Description 

Exhibit B  Neighborhood Improvement Area #2 Map 

Exhibit C  Allocation of Neighborhood Improvement Area #2 Improvements 

Exhibit D  Sources and Uses 

Exhibit E  Five Year Service Plan 

Exhibit F-1  Neighborhood Improvement Area #2 Assessment Roll 

Exhibit F-2 Neighborhood Improvement Area #2 Annual Installments 

Exhibit G  Map of Neighborhood Improvement Area #2 Improvements 

Exhibit H  Original SAP 
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EXHIBIT A – NEIGHBORHOOD IMPROVEMENT AREA #2 LEGAL DESCRIPTION 
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EXHIBIT B – NEIGHBORHOOD IMPROVEMENT AREA #2 MAP 
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EXHIBIT C - ALLOCATION OF NEIGHBORHOOD IMPROVEMENT AREA #2 IMPROVEMENTS 

% Cost

Neighborhood Improvement Area #2 Improvements

Streets 3,118,483$          100.00% 3,118,483$             

Water and Sewer 2,703,295            100.00% 2,703,295                

Storm Drainage/Water Quality 2,869,875            100.00% 2,869,875                

Soft Costs 871,500                100.00% 871,500                   

9,563,153$          9,563,153$             

Bond Issuance Costs [a]

Debt Service Reserve Fund -$                      -$                          

Capitalized Interest -                         -                            

Underwriter Discount -                         -                            

Cost of Issuance -                         -                            

-$                      -$                          

Total 9,563,153$          9,563,153$             

Footnotes:

Total Costs [b]
Neighborhood Improvement Area #2

[a] To be updated at time of PID Bond issuance.

[b] Costs provided by Neighborhood Improvement Area #2 Owner on January 7, 2020.
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EXHIBIT D - SOURCES AND USES 

 
 
 
 
 
 
 
 
 
 

 
 

Owner Advance [a] 5,475,000$                  

Owner Contribution [b] 4,088,153                     

Total Sources 9,563,153$                  

Neighborhood Improvement Area #2 Improvements 9,563,153$                  

Bond Issuance Costs [c]

Debt Service Reserve Fund -$                               

Capitalized Interest -                                 

Underwriter Discount -                                 

Cost of Issuance -                                 

-$                               

Total Uses 9,563,153$                  

Sources of Funds

Neighborhood Improvement Area #2

Uses of Funds

Footnotes:

[a] Owner Advance will be repaid as the Neighborhood Improvement Area #2

Reimbursement Obligation.

[c] To be updated at time of PID Bond issuance.

[b] Non-reimbursable to Owner.
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EXHIBIT E - FIVE YEAR SERVICE PLAN 

   

Annual Installments Due 1/31/2021 1/31/2022 1/31/2023 1/31/2024 1/31/2025

Neighborhood Improvement Area #2 Reimbursement Obligation

Principal 80,000$           85,000$           90,000$           95,000$           100,000$        

Interest 273,750           269,750           265,500           261,000           256,250           

(1) 353,750$        354,750$        355,500$        356,000$        356,250$        

Major Public Improvement PID Bonds

Principal 27,125$           26,156$           31,000$           33,422$           35,844$           

Interest 122,963           121,607           119,972           118,035           115,946           

(2) 150,088$        147,763$        150,972$        151,457$        151,790$        

Administrative Expenses (3) 34,579$           35,270$           35,976$           36,695$           37,429$           

Prepayment and Delinquency Reserve [a] (4) 8,932$             8,796$             8,665$             8,510$             8,343$             

Total Annual Installment (5) = (1) + (2) + (3) + (4) 547,349$        546,580$        551,114$        552,662$        553,812$        

Footnotes:

Neighborhood Improvement Area #2

[a] Prepayment and Delinquency Reserve relates only to the Major Public Improvement PID Bonds.
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EXHIBIT F-1 - NEIGHBORHOOD IMPROVEMENT AREA #2 ASSESSMENT ROLL 

 

 
  

Parcel ID

Outstanding 

Assessment

Annual

Installment

Outstanding 

Assessment

Annual

Installment

Outstanding 

Assessment

Total Annual 

Installment

143368 1,786,375.00$          163,599.03$             5,475,000.00$          383,750.00$             7,261,375.00$          547,349.03$             

Total 1,786,375.00$          163,599.03$             5,475,000.00$          383,750.00$             7,261,375.00$          547,349.03$             

Note: Annual Installments are delinquent if not paid in full by January 31, 2021.

Major Public Improvement PID Neighborhood Improvement Area #2 Total Special Assessments
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EXHIBIT F-2 – NEIGHBORHOOD IMPROVEMENT AREA #2 ANNUAL INSTALLMENTS 

 

Annual 

Installments 

Due 1/31 Principal Interest

 Administrative 

Expenses 

 Prepayment 

Reserve 

 Delinquency 

Reserve 

 Debt Service 

Reserve Fund Principal Interest [a]

 Prepayment and 

Delinquency 

Reserve 

 Administrative 

Expenses 

Total Annual 

Installment

2021 27,125$               122,963$            4,579$                 3,573$                 5,359$                 -$                     80,000$               273,750$            -$                        30,000$               547,349$              

2022 26,156$               121,607$            4,670$                 3,519$                 5,278$                 -$                     85,000$               269,750$            -$                        30,600$               546,580$              

2023 31,000$               119,972$            4,764$                 448$                     8,218$                 -$                     90,000$               265,500$            -$                        31,212$               551,114$              

2024 33,422$               118,035$            4,859$                 -$                     8,510$                 -$                     95,000$               261,000$            -$                        31,836$               552,662$              

2025 35,844$               115,946$            4,956$                 -$                     8,343$                 -$                     100,000$            256,250$            -$                        32,473$               553,812$              

2026 38,266$               113,706$            5,055$                 -$                     8,164$                 -$                     105,000$            251,250$            -$                        33,122$               554,563$              

2027 40,688$               111,314$            5,156$                 -$                     7,973$                 -$                     110,000$            246,000$            -$                        33,785$               554,916$              

2028 43,594$               108,771$            5,260$                 -$                     7,769$                 -$                     115,000$            240,500$            -$                        34,461$               555,354$              

2029 46,984$               105,720$            5,365$                 -$                     7,551$                 -$                     120,000$            234,750$            -$                        35,150$               555,520$              

2030 50,375$               102,431$            5,472$                 -$                     7,316$                 -$                     125,000$            228,750$            -$                        35,853$               555,197$              

2031 54,250$               98,905$               5,581$                 -$                     7,065$                 -$                     135,000$            222,500$            -$                        36,570$               559,870$              

2032 58,125$               95,107$               5,693$                 -$                     6,793$                 -$                     140,000$            215,750$            -$                        37,301$               558,770$              

2033 62,484$               91,038$               5,807$                 -$                     6,503$                 -$                     145,000$            208,750$            -$                        38,047$               557,630$              

2034 67,328$               86,664$               5,923$                 -$                     6,190$                 -$                     155,000$            201,500$            -$                        38,808$               561,414$              

2035 72,172$               81,951$               6,042$                 -$                     5,854$                 -$                     165,000$            193,750$            -$                        39,584$               564,353$              

2036 77,500$               76,899$               6,162$                 -$                     5,493$                 -$                     170,000$            185,500$            -$                        40,376$               561,931$              

2037 83,313$               71,474$               6,286$                 -$                     5,105$                 -$                     180,000$            177,000$            -$                        41,184$               564,361$              

2038 89,609$               65,643$               6,411$                 -$                     4,689$                 -$                     190,000$            168,000$            -$                        42,007$               566,359$              

2039 96,391$               59,370$               6,540$                 -$                     4,241$                 -$                     200,000$            158,500$            -$                        42,847$               567,888$              

2040 103,656$            52,623$               6,670$                 -$                     3,759$                 -$                     210,000$            148,500$            -$                        43,704$               568,912$              

2041 111,406$            45,367$               6,804$                 -$                     3,240$                 -$                     220,000$            138,000$            -$                        44,578$               569,395$              

2042 120,125$            37,568$               6,940$                 -$                     2,683$                 -$                     230,000$            127,000$            -$                        45,470$               569,786$              

2043 128,844$            29,159$               7,079$                 -$                     2,083$                 -$                     240,000$            115,500$            -$                        46,379$               569,044$              

2044 138,531$            20,140$               7,220$                 -$                     1,439$                 -$                     255,000$            103,500$            -$                        47,307$               573,137$              

2045 149,188$            10,443$               7,365$                 -$                     746$                     (159,631)$           265,000$            90,750$               -$                        48,253$               412,114$              

2046 -$                     -$                     -$                     -$                     -$                     -$                     280,000$            77,500$               -$                        49,218$               406,718$              

2047 -$                     -$                     -$                     -$                     -$                     -$                     295,000$            63,500$               -$                        50,203$               408,703$              

2048 -$                     -$                     -$                     -$                     -$                     -$                     310,000$            48,750$               -$                        51,207$               409,957$              

2049 -$                     -$                     -$                     -$                     -$                     -$                     325,000$            33,250$               -$                        52,231$               410,481$              

2050 -$                     -$                     -$                     -$                     -$                     -$                     340,000$            17,000$               -$                        53,275$               410,275$              

Totals 1,786,375$         2,062,818$         146,658$            7,539$                 140,365$            (159,631)$           5,475,000$         5,222,000$         -$                        1,217,042$         15,898,166$        

[a] Assumes an interest rate of 5.0% for the Neighborhood Improvement Area #2 Reimbursement Obligation.

Major Public Improvements PID Bonds Neighborhod Improvement Area #2 Reimbursement Obligation
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EXHIBIT G – MAP OF NEIGHBORHOOD IMPROVEMENT AREA #2 IMPROVEMENTS 
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EXHIBIT H – ORIGINAL SAP 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to adopt a Resolution of the Commissioners Court of Hays County, Texas 
Approving and Authorizing the County Judge to execute a La Cima Public Improvement District, Neighborhood 
Improvement Area #2 Landowner Agreement by and between Hays County, Texas, and LCSM Ph.2, LLC. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  SHELL  N/A 

 
SUMMARY 
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CERTIFICATE OF COUNTY CLERK 

 

THE STATE OF TEXAS   § 
      § 
COUNTY OF HAYS    § 

THE UNDERSIGNED HEREBY CERTIFIES that: 

The Commissioners Court (the “Court”) of Hays County, Texas (the “County”), 
convened on the 25th day of February, 2020 in regular session at the regular meeting place of the 
Court in the County Courthouse, Room 301, 111 E. San Antonio Street, San Marcos, Texas (the 
“Meeting”), which Meeting was at all times open to the public, the duly constituted officers and 
members of the Court being as follows: 

Ruben Becerra County Judge 
Debbie Gonzales Ingalsbe Commissioner, Precinct No. 1 
Mark Jones Commissioner, Precinct No. 2 
Lon Shell Commissioner, Precinct No. 3 
Walt Smith Commissioner, Precinct No. 4 
  

and all of such persons were present at the Meeting, except ___________________, thus 
constituting a quorum.  Among other business considered at the Meeting, the attached resolution 
(the “Resolution”) entitled: 

A RESOLUTION OF HAYS COUNTY, TEXAS APPROVING AND 
AUTHORIZING THE MAYOR TO EXECUTE A LA CIMA PUBLIC 
IMPROVEMENT DISTRICT, NEIGHBORHOOD IMRPOVEMENT 
AREA #2 LANDOWNER AGREEMENT BY AND BETWEEN HAYS 
COUNTY, TEXAS AND LCSM Ph .2, LLC. 

was introduced for the due consideration of the Court.  After presentation and discussion of the 
Resolution, a motion was made by Commissioner ____ that the Resolution be passed and 
adopted.  The motion was seconded by Commissioner ____ and carried by the following vote: 

     voted “For”       voted “Against”            “Abstained”  

all as shown in the official Minutes of the Court for the Meeting. 

The attached Resolution is a true and correct copy of the original on file in the official 
records of the County; the duly qualified and acting members of the Court on the date of the 
Meeting are those persons shown above, and, according to the records of my office, each 
member of the Court was given actual notice of the time, place, and purpose of the Meeting and 
had actual notice that the Resolution would be considered; and the Meeting and deliberation of 
the aforesaid public business, including the subject of the Resolution, was posted and given in 
advance thereof in compliance with the provisions of Chapter 551, as amended, Texas 
Government Code. 
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IN WITNESS WHEREOF, I have signed my name officially and affixed the seal of the 
Commissioners Court, this ____ day of _________________, 2020. 

 

   
County Clerk and Ex-Officio Clerk of the 
Commissioners Court of Hays County, Texas 

 

(SEAL OF THE COMMISSIONERS COURT) 
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HAYS COUNTY, TEXAS  

RESOLUTION NO. __________ 

A RESOLUTION OF HAYS COUNTY, TEXAS APPROVING AND 
AUTHORIZING THE MAYOR TO EXECUTE A LA CIMA PUBLIC 
IMPROVEMENT DISTRICT, NEIGHBORHOOD IMRPOVEMENT 
AREA #2 LANDOWNER AGREEMENT AND NOTICE OF SPECIAL 
ASSESSMENT BY AND BETWEEN HAYS COUNTY, TEXAS AND LCSM 
Ph. 2, LLC. 

WHEREAS, the Commissioners Court of Hays County, Texas (the “County”), pursuant 
to and in accordance with the terms, provisions and requirements of the Public Improvement 
District Assessment Act, Chapter 372, Texas Local Government Code (the “PID Act”), 
authorized the creation of the “La Cima Public Improvement District” (the “District”) pursuant 
to a resolution adopted by the Commissioners Court of the County (the “Commissioners Court”) 
on September 23, 2014; and 

WHEREAS, pursuant to the PID Act, the Commissioners Court directed the County 
Clerk to publish and mail notice regarding the levy of special assessments and convened a public 
hearing on February 25, 2020, regarding the levy of special assessments against benefitted 
property located in Improvement Area #2 of the District, and  

WHEREAS, after hearing testimony at such public hearing on February 25, 2020, the 
Commissioners Court closed the public hearing and adopted an order (the “Neighborhood 
Improvement Area #2 Assessment Order”) on February 25, 2020; and 

WHEREAS, in the Neighborhood Improvement Area #2 Assessment Order, the 
Commissioners Court approved and accepted the final La Cima Public Improvement District 
Neighborhood Improvement Area #2 Service and Assessment Plan (as defined and described in 
the Neighborhood Improvement Area #2 Assessment Order, the “Service and Assessment Plan”) 
relating to the District and levied the Neighborhood Improvement Area #2 Assessments (as 
defined in the Neighborhood Improvement Area #2 Assessment Order) against the property 
within Neighborhood Improvement Area #2 of the District and as shown on the Neighborhood 
Improvement Area #2 Assessment Roll (as defined and described in the Service and Assessment 
Plan); and 

WHEREAS, in connection with the development of the property within Neighborhood 
Improvement Area #2 of the District, the Commissioners Court hereby finds and determines to 
approve the form, terms and provisions of the Landowner Agreement, which is defined and 
described more fully below; and 

WHEREAS, the meeting at which this Resolution is considered is open to the public as 
required by law, and the public notice of the time, place and purpose of said meeting was given 
as required by Chapter 551, Texas Government Code, as amended; and 

NOW THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT 
OF HAYS COUNTY, TEXAS AS FOLLOWS: 
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SECTION 1.  Findings.  The findings and determinations set forth in the preamble hereof 
are hereby incorporated by reference for all purposes as if set forth in full herein.  Capitalized 
terms used in this Resolution and not otherwise defined herein shall have the meanings assigned 
to them in the Neighborhood Improvement Area #2 Assessment Order.  

SECTION 2.  Approval of Landowner Agreement.  That certain La Cima Public 
Improvement District, Neighborhood Improvement Area #2 Landowner Agreement and Notice 
of Special Assessment (the “Landowner Agreement”), by and between the County and LCSM 
Ph. 2, LLC, a Texas limited liability company, is hereby authorized and approved in substantially 
the form attached hereto as Exhibit A which is incorporated herein as a part hereof for all 
purposes and the County Judge of the County is each hereby authorized and directed to execute 
and deliver such Landowner Agreement with such changes as may be required to carry out the 
purposes of this Resolution and approved by the County Judge, such approval to be evidenced by 
the execution thereof. 

SECTION 3.  Filing in Official Public Records.  The County Clerk is directed to cause a 
copy of the Landowner Agreement to be recorded in the Official Public Records of County of 
Hays, Texas. 

SECTION 4.  Governing Law.  This Resolution shall be construed and enforced in 
accordance with the laws of the State of Texas and the United States of America. 

SECTION 5.  Effect of Headings.  The Section headings herein are for convenience only 
and shall not affect the construction hereof. 

SECTION 6.  Severability.  If any provision of this Resolution or the application thereof 
to any circumstance shall be held to be invalid, the remainder of this Resolution or the 
application thereof to other circumstances shall nevertheless be valid, and this governing body 
hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 7.  Construction of Terms.  If appropriate in the context of this Resolution, 
words of the singular number shall be considered to include the plural, words of the plural 
number shall be considered to include the singular, and words of the masculine, feminine or 
neuter gender shall be considered to include the other genders. 

 

[Remainder of Page Intentionally Left Blank; Signatures to Follow] 

] 
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PASSED AND APPROVED by the Commissioners Court of Hays County, Texas this 
___ day of ___________, 20. 

HAYS COUNTY, TEXAS 

 
 
______________________________ 
RUBEN BECERRA,  
County Judge of Hays County, Texas 

(COUNTY SEAL) 

 

 

 

ATTEST: 

 
 
_____________________________________ 
ELAINE H. CÁRDENAS, County Clerk and  
Ex-Officio Clerk of the Commissioners Court 
of Hays County, Texas 
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EXHIBIT A  
 

LANDOWNER AGREEMENT 
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LA CIMA PUBLIC IMPROVEMENT DISTRICT 
 
 
 

NEIGHBORHOOD IMPROVEMENT AREA #2 
 

LANDOWNER AGREEMENT AND NOTICE OF SPECIAL ASSESSMENTS 
 
 

between 
 
 

HAYS COUNTY, TEXAS  
 
 

and 
 
 

LCSM PH. 2, LLC 
 
 
 

Dated as of: 
 

February __, 2020 
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LANDOWNER AGREEMENTAND NOTICE OF SPECIAL ASSESSMENT 
(La Cima Public Improvement District) 

 
This LANDOWNER AGREEMENT AND NOTICE OF SPECIAL ASSESSMENTS (this 

“Agreement”) is entered into between HAYS COUNTY, TEXAS, a political subdivision of the 
State of Texas (the “County”) and LCSM PH., 2, LLC, a Texas limited liability company (the 
“Landowner”) (individually “Party” or collectively “Parties”).  This Agreement shall be effective 
as of February __, 2020 (the “Effective Date”). 

 
RECITALS 

 
WHEREAS, on September 23, 2014, the Commissioners Court of Hays County (the 

“Commissioners Court”) passed and approved Resolution No. 30162 (the “Creation Resolution”) 
authorizing the creation of the La Cima Public Improvement District (the “District”) covering 
approximately 2,046 acres of land described by a map thereof in the Creation Resolution (the 
“District Property”);  

WHEREAS, the purpose of the District is to finance certain public improvements authorized 
by Chapter 372, Texas Local Government Code (as may be amended, the “PID Act”) that promote 
the interests of the County and confer a special benefit on the District Property;  

WHEREAS, the District Property is being developed in Neighborhood Improvement Areas 
with certain improvements to be constructed over time to serve District Property (or portions 
thereof) as contemplated in that certain La Cima Public Improvement District Financing 
Agreement dated July 21, 2015 (the “PID Financing Agreement”) between the County and La 
Cima San Marcos, LLC, as successor in interest to Lazy Oaks Ranch, LP (“Original Owner”) and 
the La Cima Public Improvement District Service and Assessment Plan (as the same may be 
amended, modified or updated from time to time, the “Service and Assessment Plan”); 

WHEREAS, Original Owner has conveyed to Landowner all of Residential Parcel 3, which 
constitutes Neighborhood Improvement Area #2 (“NIA #2) and consists of approximately 94.504 
acres, being more particularly described in Exhibit A attached hereto;  

WHEREAS, effective as of June 4, 2019, the County and the Landowner entered into that 
certain Reimbursement Agreement related to NIA #2 (the “NIA #2 Reimbursement Agreement”), 
related to, along with the PID Financing Agreement, the construction of the “Authorized 
Improvements” as defined therein related to NIA #2 (the “NIA #2 Improvements”), the levy of 
assessments within NIA #2, the reimbursement of the Landowner for the costs of the NIA #2 
Improvements and the issuance of revenue bonds secured by special assessments (“PID Bonds”);  

WHEREAS, the Commissioners Court has concurrently herewith adopted an assessment 
Order (Order No. _________) (including all exhibits, the “NIA #2 Assessment Order”) that levied 
an “Assessment” on each “Assessed Property” within NIA #2, which Assessments will be used to 
reimburse the Landowner for the costs of the NIA #2 Improvements or, if PID Bonds are issued 
by the County, pledged as security for the payment of such PID Bonds to pay for, among other 
things, the costs of constructing the NIA #2 Improvements; 
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WHEREAS, a copy of the NIA #2 Assessment Order is attached hereto as Exhibit “B”; 
 
WHEREAS, the NIA #2 Assessment Order includes a copy of the La Cima Public 

Improvement District Service and Assessment Plan Update for Neighborhood Improvement Area 
#2 (the “NIA #2 SAP”); and 

 
WHEREAS, the NIA #2 SAP includes an “NIA #2 Assessment Roll” setting forth the 

amount of the Assessment for each Assessed Property within NIA #2, including the amount of the 
“Annual Installment” for each Assessment paid in installments; and 

 
NOW THEREFORE, for and in consideration of the mutual promises, covenants, 

obligations, and benefits hereinafter set forth, the Parties agree as follows: 
 

ARTICLE I 
DEFINITIONS; APPROVAL OF AGREEMENTS 

 
Definitions.  Capitalized terms used but not defined in this Agreement (including the 

exhibits hereto) shall have the meanings given to them in the PID Financing Agreement. 
 
Affirmation of Recitals.  The matters set forth in the Recitals of this Agreement are true 

and correct and are incorporated in this Agreement as official findings of the Commissioners 
Court. 

 
ARTICLE II 

AGREEMENT OF LANDOWNER 
 

A. Landowner ratifies, confirms, accepts, agrees to, and approves: 

(i) the boundaries of NIA #2 and the boundaries of the Assessed Properties 
within NIA #2; 

(ii) the location and construction of the NIA #2 Improvements which confer a 
special benefit on the Assessed Properties within NIA #2; 

(iii) the determinations and findings of special benefit to the Assessed Properties 
within NIA #2 made by the Commissioners Court in the NIA #2 Assessment Order and the 
NIA #2 SAP;  

(iv) the NIA #2 Assessment Order and the Service and Assessment Plan; and 

(v) the Homebuyer Disclosure in the form attached as Exhibit “C”. 

B. Landowner consents, acknowledges, accepts, and agrees: 
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(i) to the Assessments levied against the applicable Assessed Properties within 
NIA #2 as shown on the NIA #2 Assessment Roll, as the NIA #2 Assessment Roll may be 
amended from time to time; 

(ii) that the NIA #2 Improvements confer a special benefit on the Assessed 
Properties within NIA #2 in an amount that exceeds the Assessments against the Assessed 
Properties within NIA #2 as shown on the NIA #2 Assessment Roll; 

(iii) that the Assessments against the Assessed Properties within NIA #2 are 
final, conclusive, and binding upon the Landowner and its successors and assigns; 

(iv) to pay the Assessments against the Assessed Properties within NIA #2 when 
due and in the amounts stated in the NIA #2 Assessment Order, Service and Assessment 
Plan (including the NIA #2 SAP), and NIA #2 Assessment Roll; 

(v) that each Assessment or reassessment against the Assessed Properties 
within NIA #2, with interest, the expense of collection, and reasonable attorney’s fees, if 
incurred, is a first and prior lien against the Assessed Properties within NIA #2, superior to 
all other liens and monetary claims except liens or monetary claims for state, county, school 
district, or municipality ad valorem taxes, and is a personal liability of and charge against 
the owner of the Assessed Properties within NIA #2 regardless of whether the owner is 
named; 

(vi) that the Assessment liens on the Assessed Properties within NIA #2 are liens 
and covenants that run with the land and are effective from the date of the NIA #2 
Assessment Order and continue until the Assessments within NIA #2 are paid in full and 
may be enforced by the Commissioners Court of the County in the same manner that ad 
valorem tax liens against real property may be enforced; 

(vii) that delinquent installments of Assessments against the Assessed Properties 
within NIA #2 shall incur and accrue interest, penalties, and attorney’s fees as provided in 
the PID Act; 

(viii) that the owner of an Assessed Property within NIA #2 may pay at any time 
the entire Assessment against the Assessed Property within NIA #2 with interest that has 
accrued on the Assessment to the date of such payment; 

(ix) that Annual Installments may be adjusted, decreased, and extended and that 
owners of the Assessed Properties within NIA #2 shall be obligated to pay such Annual 
Installments as adjusted, decreased, or extended, when due and without the necessity of 
further action, assessments, or reassessments by the Commissioners Court; and 

(x) that the Landowner has received, or hereby waives, all notices required by 
State law (including, but not limited to the PID Act) in connection with the creation of the 
District and the adoption and approval by the Commissioners Court of the NIA #2 
Assessment Order, the Service and Assessment Plan (including the NIA #2 SAP), and the 
NIA #2 Assessment Roll. 
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C. Landowner further agrees that the County may record in the Official Public Records 
of Hays County, Texas a copy of this Agreement, including the exhibits attached hereto that 
evidence the lien and encumbrance created upon the Assessed Properties within NIA #2 by the 
NIA #2 Assessment Order. 

D. Landowner hereby waives:  

(i) any and all defects, irregularities, illegalities or deficiencies in the 
proceedings establishing the District, defining the Assessed Properties within NIA #2, 
adopting the NIA #2 Assessment Order, Service and Assessment Plan (including the NIA 
#2 SAP), and NIA #2 Assessment Roll, levying of the Assessment on each Assessed 
Property within NIA #2, and determining the amount of the Annual Installments of the 
Assessments; 

(ii)  any and all notices and time periods provided by the PID Act including, but 
not limited to, notice of the establishment of the District and notice of public hearings 
regarding the approval of the NIA #2 Assessment Order, Service and Assessment Plan 
(including the NIA #2 SAP), and NIA #2 Assessment Roll and regarding the levying of the 
Assessment on each Assessed Property within NIA #2 and determining the amount of the 
annual installments of the Assessments; 

(iii)  any and all actions and defenses against the adoption or amendment of the 
NIA #2 Assessment Order, Service and Assessment Plan (including the NIA #2 SAP) and 
NIA #2 Assessment Roll; 

(iv)  any and all actions and defenses against the County’s finding of “special 
benefit” pursuant to the PID Act and as set forth in the NIA #2 SAP and the levying of the 
Assessment on each Assessed Property within NIA #2 and determining the amount of the 
annual installments of the Assessments; and 

(v) any right to object to the legality of the NIA #2 Assessment Order, Service 
and Assessment Plan (including the NIA #2 SAP), NIA #2 Assessment Roll, or Assessment 
on each Assessed Property within NIA #2 or to any proceedings connected therewith. 

 
ARTICLE III 

TEXAS PROPERTY CODE SECTION 5.014 NOTICE 
 

A. Section 5.014 of the Texas Property Code requires that a seller of residential real 
property that is located in a public improvement district and that consists of not more than one 
dwelling unit shall give to the purchaser of the property written notice of the district in substantially 
the form set forth on Exhibit C hereto. The seller is required to deliver the notice to the purchaser 
before the effective date of an executory contract binding the purchaser to purchase the property. 
The notice may be given separately, as part of the contract during negotiations, or as part of any 
other notice the seller delivers to the purchaser. If the notice is included as part of the executory 
contract or another notice, the title of the required notice, the references to the street address, the 
date in the notice, and the purchaser's signature may be omitted. 
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B. As the property in NIA #2 is developed, a notice substantially in the form as the 
notice attached hereto as Exhibit C (as may be updated and amended from time to time) will be 
prepared and provided to any purchaser of an Assessed Property located in NIA #2. If Section 
5.014 of the Texas Property Code is amended, said amendment will control the notice to be 
provided as of the effective date of such amendment.  

 
ARTICLE IV 

DEDICATION OF NIA #2 IMPROVEMENTS 
 

 Landowner acknowledges that the NIA #2 Improvements, together with the land, 
easements, or other rights-of-way needed for the NIA #2 Improvements, shall be dedicated, 
conveyed, leased, or otherwise provided to or for the benefit of the City of San Marcos, the County, 
or other applicable governmental authority (as applicable).  Landowner will execute such 
conveyances and/or dedications as may be reasonably required to evidence the same. 

ARTICLE V 
MISCELLANEOUS 

A. Notices. Any notice or other communication (a “Notice”) required or 
contemplated by this Agreement shall be given at the addresses set forth below.  Notices as to one 
or more Assessed Properties within NIA #2 shall only be given to the Landowner that owns the 
applicable Assessed Properties.  Notices as to all of NIA #2 shall be given to all Landowners.  
Notices shall be in writing and shall be deemed given: (i) five business days after being deposited 
in the United States Mail, Registered or Certified Mail, Return Receipt Requested; or (ii) when 
delivered by a nationally recognized private delivery service (e.g., FedEx or UPS) with evidence 
of delivery signed by any person at the delivery address.  Each Party may change its address by 
written notice to the other Parties in accordance with this section. 

  
Landowner: 

 LCSM Ph. 2, LLC  
 Attn: Bryan W. Lee 

303 Colorado, Suite 2300  
Austin, Texas 78701 
 

 County: 
Hays County Commissioners Court  

 Attn: County Judge  
111 E. San Antonio Street, Suite 300 
San Marcos, Texas 78666 
 

B. Parties in Interest.  In the event of the sale or transfer of an Assessed Property within 
NIA #2 or any portion thereof, the purchaser or transferee shall be deemed to have assumed the 
obligations of the Landowner with respect to such Assessed Property or such portion thereof, and 
the seller or transferor shall be released from such obligations with respect to such Assessed 
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Property or portion thereof.  Notwithstanding the foregoing, if PID Bonds are issued by the 
County, the holders of PID Bonds are express beneficiaries of this Agreement and shall be entitled 
to pursue any and all remedies at law or in equity to enforce the obligations of the Parties, subject 
to the limitations set forth in an Indenture. 

C. Amendments.  This Agreement may be amended only by a written instrument 
executed by all the Parties. No termination or amendment shall be effective until a written 
instrument setting forth the terms thereof has been executed by the then-current owners of 
Assessed Property in NIA #2 and recorded in the Official Public Records of Hays County, Texas. 

D. Estoppels.  Within 10 days after written request from any Party, the other Parties 
shall provide a written certification indicating whether this Agreement remains in effect as to an 
Assessed Property within NIA #2 and whether any Party is then in default hereunder. 

E. Termination.  This Agreement shall terminate as to each Assessed Property within 
NIA #2 upon payment in full of the Assessment against the Assessed Property. 

 

[SIGNATURE PAGES TO FOLLOW]  
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EXECUTED by the Parties on the dates stated below. 
 
 

 HAYS COUNTY, TEXAS 
 
 
By:  _________________________________ 
 County Judge 

  
 
 
 

STATE OF TEXAS  § 
   § 
COUNTY OF HAYS § 
 
BEFORE ME, a Notary Public, on this day personally appeared, by _______________, ________ 
of Hays County, Texas, a political subdivision of the State of Texas, known to me to be the person 
whose name is subscribed to the foregoing instrument and acknowledged to me that he executed 
the same for the purposes and consideration therein expressed on behalf of that political 
subdivision. 
 
GIVEN UNDER MY HAND AND SEAL of office this ____ day of _________________, 2020. 
 
 
 

(SEAL)    ___________________________________ 
       Notary Public, State of Texas 
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LANDOWNER: 
 

 
 LCSM PH. 2, LLC 

a Texas limited liability company  
 
  

By:_________________  
Name: Bryan W. Lee 
Title: Manager 

 
 
 
 
THE STATE OF TEXAS    
COUNTY OF __________  
 
THIS INSTRUMENT is acknowledged before me on this ___ day of ______, 2020, by Bryan W. 
Lee, as Manager of LCSM Ph. 2, LLC, a Texas limited liability company, on behalf of said entity.  
 
 
 

[SEAL]    _____________________________ 
Notary Public, State of Texas 
 
 

310



EXHIBIT A to LANDOWNER AGREEMENT 
 

Legal Description 
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94.504 Acres Job No. 5956-01-105 
John Williams Survey, A-490 and others FN2145(km) 
Hays County, Texas Page 1 of 4 

FIELD NOTES DESCRIPTION 

DESCRIPTION OF 94.504 ACRES OF LAND IN THE JOHN WILLIAMS SURVEY, ABSTRACT NO. 490, THE 
WILLIAM SMITHSON SURVEY, ABSTRACT NO. 419 AND THE PATRICK MCGREAL SURVEY NO. 1, 
ABSTRACT NO. 308, HAYS COUNTY, TEXAS; BEING A PORTION OF A CERTAIN CALLED 649.592 ACRE 
TRACT DESCRIBED IN THE CORRECTION SPECIAL WARRANTY DEED WITH VENDOR'S LIEN TO LAZY 
OAKS RANCH, LP OF RECORD IN VOLUME 4877, PAGE 632, OFFICIAL PUBLIC RECORDS OF HAYS 
COUNTY, TEXAS, A PORTION OF A CERTAIN CALLED 1388.17 ACRE TRACT DESCRIBED IN THE 
SPECIAL WARRANTY DEED WITH VENDOR'S LIEN TO LAZY OAKS RANCH, LP OF RECORD IN VOLUME 
3772, PAGE 231, OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, TEXAS, AND A PORTION OF A 
CERTAIN CALLED 23.823 ACRE TRACT DESCRIBED IN THE GENERAL WARRANTY DEED TO LAZY OAKS 
RANCH, LP OF RECORD IN VOLUME 5038, PAGE 698, OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, 
TEXAS; SAID 94.504 ACRES OF LAND AS SURVEYED BY BOWMAN CONSULTING GROUP, LTD., BEING 
MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS: 

BEGINNING at a 1/2-inch iron rod with a plastic cap stamped "BCG" previously set in the northwest right-
of-way line of West Centerpoint Road, a variable width right-of-way shown on the subdivision plat, La Cima 
Phase 1, West Centerpoint Road, recorded in Document No. 17036340, Official Public Records of Hays 
County, Texas, same being the south corner of that certain called 67.926 acres of land described in the 
General Warranty Deed to LCSM Ph.1-1, LLC of record in Instrument No. 17017221, Official Public 
Records of Hays County, for the southeast corner and POINT OF BEGINNING of the tract described 
herein; 

THENCE crossing the said 649.592 acre tract, with the northwest right-of-way line of said West Centerpoint 
Road, with the southeast line of the tract described herein, the following seven (7) courses and distances: 

1. with the arc of a curve to the right, having a radius of 802.36 feet, an arc distance of 32.66 feet, and 
a chord which bears S 67°49'55" W, a distance of 32.66 feet to a 1/2-inch iron rod with a plastic 
cap stamped "BCG" previously set for a point of tangency, 

2. S 59°51'13" W, a distance of 89.09 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
previously set for an angle point, 

3. S 50°47'23" W, a distance of 249.81 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
previously set for an angle point, 

4. S 71°59'35" W, a distance of 536.37 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
previously set for a point of curvature, 

5. with the arc of a curve to the left, having a radius of 1065.00 feet, an arc distance of 572.24 feet, 
and a chord which bears S 56°36'00" W, a distance of 565.38 feet to a 1/2-inch iron rod with a 
plastic cap stamped "BCG" previously set for a point of tangency, 

6. S 41°12'25" W, a distance of 16.43 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
previously set for a point of curvature, and 

7. with the arc of a curve to the right, having a radius of 20.00 feet, an arc distance of 30.94 feet, and 
a chord which bears S 87°04'22" W, a distance of 27.95 feet to a 1/2-inch iron rod with a plastic 
cap stamped "BCG" previously set for a point-of-tangency at the intersecting northwest right-of-way 
line of said West Centerpoint Road and the northeast right-of-way line of Central Park Loop, a 70 
foot right-of-way shown on said plat of La Cima Phase 1, West Centerpoint Road; 

THENCE continuing across the said 649.592 acre tract, crossing the said 1388.17 acre tract, with the 
northeast right-of-way line of said Central Park Loop, with the southeast line of the tract described herein, 
the following six (6) courses and distances: 

Bowman Consulting l 1120 S. Capital of Texas Hwy, Building 3, Suite 220 l Austin, TX 78746 l P: 512.327.1180 
TBPE Firm No. 14309 l TBPLS Firm No. 101206-00 312



94.504 Acres Job No. 5956-01-105 
John Williams Survey, A-490 and others FN2145(km) 
Hays County, Texas Page 2 of 4 

1. N 51°05'00" W, a distance of 24.52 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
previously set for a point-of-curvature, 

2. with the arc of a curve to the right, having a radius of 815.00 feet, an arc distance of 123.50 feet, 
and a chord which bears N 44°27'06" W, a distance of 123.39 feet to a 1/2-inch iron rod with a 
plastic cap stamped "BCG" previously set for a point of tangency, 

3. N 40°06'37" W, a distance of 339.11 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
set for a point of curvature, 

4. with the arc of a curve to the left, having a radius of 685.00 feet, an arc distance of 665.88 feet, and 
a chord which bears N 67°57'31" W, a distance of 639.97 feet to a 1/2-inch iron rod with a plastic 
cap stamped "BCG" previously set for a point of reverse curvature, 

5. with the arc of a curve to the right, having a radius of 20.00 feet, an arc distance of 29.67 feet, and 
a chord which bears N 53°18'05" W, a distance of 27.03 feet to a 1/2-inch iron rod with a plastic 
cap stamped "BCG" previously set for an angle point, and 

6. S 80°00'46" W, a distance of 34.98 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" set 
for the southwest corner of the tract described herein, 

THENCE continuing across the said 1388.17 acre tract, leaving the said Central Park Loop right-of-way 
line, with the west line of the tract described herein, the following eight (8) courses and distances: 

1. N 10°46'04" W, a distance of 302.46 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
set for a point of curvature, 

2. with the arc of a curve to the left, having a radius of 300.00 feet, an arc distance of 86.62 feet, and 
a chord which bears N 25°55'37" W, a distance of 86.32 feet to a 1/2-inch iron rod with a plastic 
cap stamped "BCG" set for a point of tangency, 

3. N 33°46'42" W, a distance of 696.39 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
set for the most westerly northwest corner of the tract described herein, 

4. N 55°30'45" E, a distance of 496.99 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
set for an angle point, 

5. N 83°33'43" E, a distance of 276.48 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
set for an angle point, 

6. N 46°11'39" E, a distance of 505.66 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
set for an angle point, 

7. N 26°34'53" E, a distance of 357.89 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
set for an angle point, and 

8. N 07°09'09" E, a distance of 137.24 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
set in the south line of that certain called 23.823 acre tract of land described in the deed to San 
Marcos Baptist Academy Foundation of record in Volume 5038, Page 689, Official Public Records 
of Hays County, Texas, for the northerly northwest corner of the tract described herein, from which 
a 1/2-inch iron rod with a plastic cap stamped "BCG" previously set for the south corner of the said 
23.823 acre tract bears S 64°20'56" W, a distance of 700.03 feet; 
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THENCE N 64°20'56" E, with the south line of the said 23.823 acre San Marcos Baptist Academy 
Foundation tract, with the north line of the tract described herein, a distance of 6.11 feet to a 1/2-inch iron 
rod with a plastic cap stamped "BCG" previously set in the southwest line of that certain called 48.29 acre 
tract of land designated as Tract 1 and described in the Special Warranty Deed to San Marcos Baptist 
Academy Foundation of record in Volume 3013, Page 92, Official Public Records of Hays County, Texas, 
for an angle point in the north line of the of the tract described herein; 

THENCE S 43°46'38" E, with a north line of the said 1388.17 acre tract, with the southwest line of the said 
48.29 acre tract, continuing with the north line of the tract described herein, a distance of 512.11 feet to a 
1/2-inch iron rod with a plastic cap stamped "BCG" previously set for the south corner of that said 48.29 
acre tract, same being the most westerly corner of that certain called 23.823 acre tract of land described in 
the General Warranty Deed to Lazy Oaks Ranch, LP of record in Volume 5038, Page 698, Official Public 
Records of Hays County, Texas, for an angle point in the north line of the tract described herein; 

THENCE N 71°4834" E, with a northwest line of the said 23.823 acre Lazy Oaks Ranch, LP tract, with the 
southeast line of the said 48.29 acre tract, continuing with the north line of the tract described herein, a 
distance of 765.83 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" previously set for the 
northwest corner of the said 67.926 acre tract, for the northeast corner of the tract described herein; 

THENCE S 05°22'06" E, with the west line of the said 67.926 acre tract, with the east line of the tract 
described herein, a distance of 980.77 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
previously set in the northwest line of that certain called 0.32 acre tract designated as Tract 2 and 
described in the Special Warranty Deed to San Marcos Baptist Academy Foundation of record in Volume 
3013, Page 92, Official Public Records of Hays County, Texas, for a southeast corner of the tract described 
herein; 

THENCE with the northwest, west and southeast lines of the said 0.32 acre tract, continuing with the east 
line of the tract described herein, the following three (3) courses and distances: 

1. S 71°00'11" W, a distance of 89.66 feet to a 1/2-inch iron rod with a plastic cap stamped "BYRN 
SURVEY" found at the west corner of the said 0.32 acre tract, for a re-entrant corner of the tract 
described herein, 

2. S 43°46'43" E, a distance of 119.83 feet to a calculated point in the northwest line of the said 
649.592 acre tract, for the south corner of the said 0.32 acre tract, for a re-entrant corner of the 
tract described herein, from which a 1/2-inch iron rod with a plastic cap stamped "BYRN SURVEY" 
found for reference bears N 42°33'49" W, a distance of 1.36 feet, and 

3. N 43°23'41" E, a distance of 16.86 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
previously set for an angle point, 

THENCE leaving the southeast line of the said 0.32 acre tract, crossing the said 649.592 acre tract, with 
the west line of the said 67.926 acre tract, continuing with the east line of the tract described herein, the 
following two (2) courses and distances: 

1. S 05°22'06" E, a distance of 487.16 feet to a 1/2-inch iron rod with a plastic cap stamped "BCG" 
previously set for an angle point, and 

2. S 47°44'52" E, a distance of 426.15 feet to the POINT OF BEGINNING and containing 94.504 
acres of land, more or less. 

BEARING BASIS: Texas Coordinate System, South Central Zone, NAD83, Grid. 
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THE STATE OF TEXAS 
KNOW ALL MEN BY THESE PRESENTS 

COUNTY OF TRAVIS 

That I, John D. Barnard, a Registered Professional Land Surveyor, do hereby certify that the above description is 
true and correct to the best of my knowledge and belief and that the property described herein was determined 
by a series of surveys made on the ground during the months of December 2013 through June 2018, under my 
direction and supervision. 

WITNESS MY HAND AND SEAL at Austin, Travis County, Texas, on this  I CI%---day of June 2018 A.D. 

Bowman Consulting Group, Ltd. 
Austin, Texas 78746 John E. Barnard 

Registered Professional Land Surveyor 
‘4 No. 5749 — State of Texas ..•,. 
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EXHIBIT B to LANDOWNER AGREEMENT 
 

NIA #2 Assessment Order   
 

[See Attached] 
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HAYS COUNTY, TEXAS  

ORDER NO. __________ 

AN ORDER OF THE COMMISSIONERS COURT OF HAYS COUNTY, 
TEXAS ACCEPTING AND APPROVING A SERVICE AND ASSESSMENT 
PLAN AND NEIGHBORHOOD IMPROVEMENT AREA #2 ASSESSMENT 
ROLL FOR LA CIMA PUBLIC IMPROVEMENT DISTRICT; MAKING A 
FINDING OF SPECIAL BENEFIT TO THE PROPERTY IN 
NEIGHBORHOOD IMPROVEMENT AREA #2 OF THE DISTRICT; 
LEVYING SPECIAL ASSESSMENTS AGAINST PROPERTY WITHIN THE 
DISTRICT AND ESTABLISHING A LIEN ON SUCH PROPERTY; 
PROVIDING FOR THE METHOD OF ASSESSMENT AND THE PAYMENT 
OF THE NEIGHBORHOOD IMPROVEMENT AREA #2 ASSESSMENTS IN 
ACCORDANCE WITH CHAPTER 372, TEXAS LOCAL GOVERNMENT 
CODE, AS AMENDED, PROVIDING PENALTIES AND INTEREST ON 
DELINQUENT ASSESSMENTS, PROVIDING FOR SEVERABILITY, AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Commissioners Court of Hays County, Texas (the “County”), pursuant 
to and in accordance with the terms, provisions and requirements of the Public Improvement 
District Assessment Act, Chapter 372, Texas Local Government Code (the “PID Act”), 
authorized the creation of the “La Cima Public Improvement District” (the “District”) pursuant 
to a resolution adopted by the Commissioners Court of the County (the “Commissioners Court”) 
on September 23, 2014 (the “Authorization Resolution”); and 

WHEREAS, the County authorized the creation of the District to finance certain public 
improvements authorized by the PID Act for the benefit of the property within the District (the 
“Authorized Improvements”); and 

WHEREAS, in conformity with the PID Act and pursuant to an order adopted by the 
Commissioners Court on July 21, 2015 (the “Major Improvements Assessment Order”), the 
Commissioners Court approved and accepted the original La Cima Public Improvement District 
Service and Assessment Plan (the “Original Service and Assessment Plan”) relating to the 
District and levied the Special Assessments (as defined in the Major Improvement Assessment 
Order) against the parcels identified in the Assessment Roll (as defined and described in the 
Original Service and Assessment Plan) to finance the costs of certain Authorized Improvements 
conferring a special benefit on the Assessed Parcels in the entire District (the “Major Public 
Improvements”); and 

WHEREAS, the property within the District (the “District Property”) is being developed 
in phases with certain Authorized Improvements to be constructed over time to serve District 
Property or portions thereof; and 

WHEREAS, development within Neighborhood Improvement Area #2 (as defined in the 
hereinafter defined Preliminary Neighborhood Improvement Area #2 Service and Assessment 
Plan), consisting of approximately 94.504 acres, has commenced or soon will commence, and 
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the Commissioners Court and County staff have, therefore, been presented a “La Cima Public 
Improvement District Neighborhood Improvement Area #2 Service and Assessment Plan,” dated 
February 4, 2020, (the “Neighborhood Improvement Area #2 Service and Assessment Plan”) 
including the proposed Neighborhood Improvement Area #2 Assessment Roll attached thereto 
(the “Neighborhood Improvement Area #2 Assessment Roll”), in a form substantially similar to 
the form attached hereto as Exhibit A and is incorporated herein for all purposes (the 
Neighborhood Improvement Area #2 Service and Assessment Plan and the Original Service and 
Assessment Plan, as amended, supplemented, and updated, collectively referred to herein as the 
“Service and Assessment Plan”); and 

WHEREAS, the Service and Assessment Plan sets forth the total costs of certain 
Authorized Improvements conferring a special benefit on the property in Neighborhood 
Improvement Area #2 of the District (the “Neighborhood Improvement Area #2 Improvements”) 
to be financed through the District, and the Neighborhood Improvement Area #2 Assessment 
Roll states the assessments proposed to be levied against property within Neighborhood 
Improvement Area #2 of the District as determined by the method of assessment chosen by the 
County; and 

WHEREAS, the PID Act requires that the proposed Neighborhood Improvement Area 
#2 Assessment Roll be filed with the County Clerk of the County (the “County Clerk”) and be 
subject to public inspection; and 

WHEREAS, the PID Act requires that a Levy and Assessment Hearing (defined below) 
be called to consider proposed assessments and requires the Commissioners Court to hear and 
pass on any objections to the proposed assessments at, or on the adjournment of such Levy and 
Assessment Hearing; and 

WHEREAS, the PID Act requires that notice of the Levy and Assessment Hearing be 
mailed to property owners liable for assessment and published in a newspaper of general 
circulation in the County and the extraterritorial jurisdiction of the City of San Marcos, Texas 
including in the part of Hays County in which the District is located, before the tenth (10th) day 
before the date of the Levy and Assessment Hearing. 

WHEREAS, on February 4, 2020, the Commissioners Court adopted a resolution 
approving a preliminary service and assessment plan, including proposed assessment roll; calling 
for a public hearing to consider an order levying assessments on property within Neighborhood 
Improvement Area #2 of the District (the “Neighborhood Improvement Area #2 Assessments”); 
authorizing and directing the County Clerk to file the proposed assessment roll and make such 
roll available for public inspection; authorizing and directing the publication of notice of a public 
hearing to consider the levying of the Neighborhood Improvement Area #2 Assessments against 
the property within Neighborhood Improvement Area #2 of the District (the “Levy and 
Assessment Hearing”); authorizing and directing the mailing of notice of the Levy and 
Assessment Hearing to owners of property liable for assessment; and directing related action; 
and 

WHEREAS, on or about February 4, 2020, the County Clerk filed the Neighborhood 
Improvement Area #2 Assessment Roll and made the same available for public inspection; and 
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WHEREAS, on February 9, 2020, the County Clerk, pursuant to Section 372.016(b) of 
the PID Act, caused the publication of notice of the Levy and Assessment Hearing in the San 
Marcos Daily Record, a newspaper of general circulation in the County and the extraterritorial 
jurisdiction of the City of San Marcos, Texas including in the part of Hays County in which the 
District is located; and 

WHEREAS, on February 10, 2020, the County Clerk, pursuant to Section 372.016(c) of 
the PID Act, caused the notice of the Levy and Assessment Hearing to be mailed to the last 
known address of the owners of the property liable for the Neighborhood Improvement Area #2 
Assessments; and 

WHEREAS, the Commissioners Court convened the Levy and Assessment Hearing on 
February 25, 2020, at which all persons who appeared, or requested to appear, in person or by 
their attorney, were given the opportunity to contend for or contest the Neighborhood 
Improvement Area #2 Assessment Roll, and the proposed Neighborhood Improvement Area #2 
Assessments, and to offer testimony pertinent to any issue presented on the amount of the 
Neighborhood Improvement Area #2 Assessments, the allocation of the Actual Costs of the 
Neighborhood Improvement Area #2 Improvements to be undertaken for the benefit of all 
property to be assessed within Neighborhood Improvement Area #2 of the District, the purposes 
of the Neighborhood Improvement Area #2 Assessments, the special benefits of the 
Neighborhood Improvement Area #2 Assessments, and the penalties and interest on annual 
installments and on delinquent annual installments of the Neighborhood Improvement Area #2 
Assessments; and 

WHEREAS, the Commissioners Court finds and determines that the Neighborhood 
Improvement Area #2 Assessment Roll and Service and Assessment Plan in a form substantially 
similar to the attached Exhibit A, should be approved and that the Neighborhood Improvement 
Area #2 Assessments should be levied as provided in this Order and the Service and Assessment 
Plan and the Neighborhood Improvement Area #2 Assessment Roll attached thereto; and 

WHEREAS, the Commissioners Court further finds that there were no written objections 
or evidence submitted to the County Clerk in opposition to the Service and Assessment Plan, the 
Actual Costs of the Neighborhood Improvement Area #2 Improvements, the Neighborhood 
Improvement Area #2 Improvements, the Neighborhood Improvement Area #2 Assessment Roll, 
and the levy of the Neighborhood Improvement Area #2 Assessments; and 

WHEREAS, in connection with the levy the Neighborhood Improvement Area #2 
Assessments, the owner(s) (the “Landowner”), or the Landowner’s representatives, of the 
majority of the privately-owned and taxable property located within the District, and who are the 
persons to be assessed pursuant to this Order, appeared at the public hearing and stated they 
approve and accept the Service and Assessment Plan, approve the Neighborhood Improvement 
Area #2 Assessment Roll, approve this Order and approve the levy of the Neighborhood 
Improvement Area #2 Assessments against their property located within Neighborhood 
Improvement Area #2 of the District, agree to pay the Neighborhood Improvement Area #2 
Assessments when due and payable and requested that the County file the Service and 
Assessment Plan and/or the Neighborhood Improvement Area #2 Assessment Roll with the 
Official Public Records of the County; and 
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WHEREAS, the Commissioners Court closed the hearing, and, after considering all 
written and documentary evidence presented at the hearing, including all written comments and 
statements filed with the County, determined to proceed with the adoption of this Order in 
conformity with the requirements of the PID Act. 

NOW, THEREFORE, BE IT ORDERED BY THE COMMISSIONERS COURT 
OF HAYS COUNTY, TEXAS AS FOLLOWS: 

Section 1. Terms.  Terms not otherwise defined herein are defined in the Service and 
Assessment Plan. 

Section 2. Findings.  The findings and determinations set forth in the preambles 
hereof are hereby incorporated by reference and made a part of this Order for all purposes as if 
the same were restated in full in this Section.  The Commissioners Court hereby finds, 
determines, and orders, as follows: 

(a) The apportionment of the Actual Costs of the Neighborhood Improvement 
Area #2 Improvements (as reflected in the Service and Assessment Plan, and the 
Administrative Expenses pursuant to the Service and Assessment Plan) is fair and 
reasonable, reflects an accurate presentation of the special benefit each Neighborhood 
Improvement Area #2 Assessed Parcel will receive from the Neighborhood Improvement 
Area #2 Improvements identified in the Service and Assessment Plan, and is hereby 
approved; 

(b) The Service and Assessment Plan covers a period of at least five years and 
defines the annual indebtedness and projected costs for the Neighborhood Improvement 
Area #2 Improvements; 

(c) The Service and Assessment Plan apportions the Actual Costs of the 
Neighborhood Improvement Area #2 Improvements to be assessed against the property in 
the District and such apportionment is made on the basis of special benefits accruing to 
the property because of the Neighborhood Improvement Area #2 Improvements; 

(d) All of the real property in the Neighborhood Improvement Area #2 of the 
District which is being assessed in the amounts shown in the Neighborhood Improvement 
Area #2 Assessment Roll will be benefited by the Neighborhood Improvement Area #2 
Improvements proposed to be constructed as described in the Service and Assessment 
Plan, and each Neighborhood Improvement Area #2 Assessed Parcel will receive special 
benefits in each year equal to or greater than each annual Neighborhood Improvement 
Area #2 Special Assessment and will receive special benefits during the term of the 
Neighborhood Improvement Area #2 Assessments equal to or greater than the total 
amount assessed; 

(e) The method of apportionment of the Actual Costs of the Neighborhood 
Improvement Area #2 Improvements and the Administrative Expenses set forth in the 
Service and Assessment Plan results in imposing equal shares of the Actual Costs of the 
Neighborhood Improvement Area #2 Improvements and Administrative Expenses on 
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property similarly benefited, and results in a reasonable classification and formula for the 
apportionment of the Actual Costs; 

(f) The Service and Assessment Plan should be approved as the service plan 
and assessment plan for Neighborhood Improvement Area #2 of the District as described 
in Sections 372.013 and 372.014 of the PID Act; 

(g) The Neighborhood Improvement Area #2 Assessment Roll should be 
approved as the Neighborhood Improvement Area #2 Assessment Roll for Neighborhood 
Improvement Area #2 of the District; 

(h) The provisions of the Service and Assessment Plan relating to due and 
delinquency dates for the Neighborhood Improvement Area #2 Assessments, interest on 
Annual Installments, interest and penalties on delinquent Neighborhood Improvement 
Area #2 Assessments and delinquent Annual Installments, and procedures in connection 
with the imposition and collection of Neighborhood Improvement Area #2 Assessments 
should be approved and will expedite collection of the Neighborhood Improvement Area 
#2 Assessments in a timely manner in order to provide the services and improvements 
needed and required for the Neighborhood Improvement Area #2 within the District; and 

(i) A written notice of the date, hour, place and subject of this meeting of the 
Commissioners Court was posted at a place convenient to the public for the time required 
by law preceding this meeting, as required by the Open Meetings Act, Chapter 551, 
Texas Government Code, as amended, and that this meeting has been open to the public 
as required by law at all times during which this Order and the subject matter hereof has 
been discussed, considered, and formally acted upon. 

Section 3. Service and Assessment Plan.  The Service and Assessment Plan is 
hereby accepted and approved pursuant to Sections 372.013 and 372.014 of the PID Act as the 
service plan and the assessment plan for Neighborhood Improvement Area #2 of the District. 

Section 4. Neighborhood Improvement Area #2 Assessment Roll.  The 
Neighborhood Improvement Area #2 Assessment Roll is hereby accepted and approved pursuant 
to Section 372.016 of the PID Act as the Neighborhood Improvement Area #2 Assessment Roll 
of the District. 

Section 5. Levy and Payment of Neighborhood Improvement Area #2 
Assessments for Actual Costs of the Neighborhood Improvement Area #2 Improvements. 

(a) The Commissioners Court hereby levies an assessment on each Parcel of 
property (excluding Non-Benefited Property) located within the Neighborhood 
Improvement Area #2 of the District, as shown and described in the Service and 
Assessment Plan and the Neighborhood Improvement Area #2 Assessment Roll, in the 
respective amounts shown on the Neighborhood Improvement Area #2 Assessment Roll 
as a special assessment on the properties set forth in the Neighborhood Improvement 
Area #2 Assessment Roll.  The Neighborhood Improvement Area #2 Assessments hereby 
levied are in addition to Special Assessments previous levied against the parcels in 
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Neighborhood Improvement Area #2 to finance Neighborhood Improvement Area #2’s 
allocable share of the costs of the Major Public Improvements. 

(b) The levy of the Neighborhood Improvement Area #2 Assessments shall be 
effective on the date of execution of this Order levying Neighborhood Improvement Area 
#2 Assessments and strictly in accordance with the terms of the Service and Assessment 
Plan and the PID Act. 

(c) The collection of the Neighborhood Improvement Area #2 Assessments, 
interest on such assessments, and the Administrative Expenses shall be as described in 
the Service and Assessment Plan and the PID Act. 

(d) Each Neighborhood Improvement Area #2 Special Assessment may be 
paid in a lump sum at any time or may be paid in Annual Installments pursuant to the 
terms of the Service and Assessment Plan. 

(e) Each Neighborhood Improvement Area #2 Special Assessment shall bear 
interest at the rate(s) specified in the Service and Assessment Plan. 

(f) Each Annual Installment shall be collected each year in the manner set 
forth in the Service and Assessment Plan. 

(g) The Administrative Expenses for the Neighborhood Improvement Area #2 
Assessed Parcels shall be calculated pursuant to the terms of the Service and Assessment 
Plan. 

Section 6. Method of Assessment.  The method of apportioning the Actual Costs of 
the Neighborhood Improvement Area #2 Improvements and the allocation of such costs to 
Neighborhood Improvement Area #2 and the Administrative Expenses are set forth in the 
Service and Assessment Plan. 

Section 7. Penalties and Interest on Delinquent Neighborhood Improvement 
Area #2 Assessments.  Delinquent Neighborhood Improvement Area #2 Assessments shall be 
subject to the penalties, interest, procedures, and foreclosure sales set forth in the Service and 
Assessment Plan and as allowed by law.   

Section 8. Prepayments of Neighborhood Improvement Area #2 Assessments.  
As provided in the Original Service and Assessment Plan, the owner of any Neighborhood 
Improvement Area #2 Assessed Parcel may prepay the Neighborhood Improvement Area #2 
Assessments levied by this Order. 

Section 9. Lien Priority.  The Commissioners Court and the Landowner intend for 
the obligations, covenants and burdens on the owners of the Neighborhood Improvement Area 
#2 Assessed Parcels, including without limitation such Landowner’s obligations related to 
payment of the Neighborhood Improvement Area #2 Assessments and the Annual Installments 
thereof, to constitute covenants that shall run with the land.  The Neighborhood Improvement 
Area #2 Assessments and the Annual Installments thereof which are levied hereby shall be 
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binding upon the Landowner, as the owner of Neighborhood Improvement Area #2 Assessed 
Parcels, and its respective transferees, legal representatives, heirs, devisees, successors and 
assigns in the same manner and for the same period as such parties would be personally liable for 
the payment of ad valorem taxes under applicable law.  Neighborhood Improvement Area #2 
Assessments shall have lien priority as specified in the Service and Assessment Plan and the PID 
Act. 

Section 10. Appointment of Administrator and Collector of Assessments. 

(a) Appointment of Administrator.  P3Works, LLC is hereby appointed and 
designated as the initial Administrator of the Service and Assessment Plan and of Neighborhood 
Improvement Area #2 Assessments levied by this Order.  The Administrator shall perform the 
duties of the Administrator described in the Service and Assessment Plan and in this Order.  The 
Administrator’s fees, charges and expenses for providing such service shall constitute an 
Administrative Expense. 

(b) Appointment of Collector.  The Hays County Tax Assessor-Collector is hereby 
appointed and designated as the collector of the Neighborhood Improvement Area #2 
Assessments (the “Collector”).  The Collector shall serve in such capacity unless and until 
replaced by subsequent action of the Commissioners Court. 

Section 11. Applicability of Tax Code.  To the extent not inconsistent with this 
Order, and not inconsistent with the PID Act or the other laws governing public improvement 
districts, the provisions of the Texas Tax Code shall be applicable to the imposition and 
collection of Neighborhood Improvement Area #2 Assessments by the County. 

Section 12. Filing in Land Records.  The County Clerk is hereby authorized and 
directed to cause a copy of this Order, including the Service and Assessment Plan and the 
Neighborhood Improvement Area #2 Assessment Roll, to be recorded in the Official Public 
Records of the County.  The County Clerk is further hereby authorized and directed to similarly 
file each Annual Service Plan Update approved by the Commissioners Court. 

Section 13. Severability.  If any provision, section, subsection, sentence, clause, or 
phrase of this Order, or the application of same to any person or set of circumstances is for any 
reason held to be unconstitutional, void, or invalid, the validity of the remaining portions of this 
Order or the application to other persons or sets of circumstances shall not be affected thereby, it 
being the intent of the Commissioners Court that no portion hereof, or provision or regulation 
contained herein shall become inoperative or fail by reason of any unconstitutionality, voidness, 
or invalidity or any other portion hereof, and all provisions of this Order are declared to be 
severable for that purpose. 

Section 14. Effective Date.  This Order shall take effect, and the levy of the 
Neighborhood Improvement Area #2 Assessments, and the provisions and terms of the Service 
and Assessment Plan shall be and become effective upon passage and execution hereof. 
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 PASSED AND ADOPTED, this February 25, 2020. 

 

HAYS COUNTY, TEXAS 
 
 
 
 
   
County Judge  

ATTEST: 
 
 
 
 
    
County Clerk and Ex-Officio Clerk of the  
Commissioners Court of Hays County, Texas 
 

 

(SEAL) 
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STATE OF TEXAS   § 
     § 
COUNTY OF HAYS   § 
 
 
 This instrument was acknowledged before me on the ____ day of __________, 2020 by 
Ruben Becerra and Elaine H. Cárdenas, County Judge and County Clerk, respectively, of Hays 
County, Texas, on behalf of said County. 
 
 

        
Notary Public, State of Texas 

(SEAL) 
       
Name printed or typed 
Commission Expires:     
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EXHIBIT A 

Service and Assessment Plan 
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FEBRUARY 25, 2020 
  

      

LA CIMA PUBLIC IMPROVEMENT DISTRICT 
NEIGHBORHOOD IMPROVEMENT AREA #2                         

SERVICE AND ASSESSMENT PLAN 
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INTRODUCTION 

Capitalized terms used in this NIA #2 SAP shall have the meanings set forth in the Original SAP or 

in Section I below. 

The La Cima Public Improvement District was created pursuant to Chapter 372, Texas Local 

Government Code on September 23, 2014 to finance certain Authorized Improvements for the 

benefit of the property within the PID.  

On July 21, 2015, the Commissioners Court approved the Original SAP, which, among other 

things, provided the manner of assessing the property in the PID for the estimated costs of 

Authorized Improvements based on the benefit provided to the Assessed Parcels and levied 

Special Assessments to finance the Major Public Improvements to be constructed for the benefit 

of all Assessed Parcels within the PID. In addition to the costs of the Major Public Improvements, 

the Original SAP also set forth a prospective financial analysis relating to the Neighborhood 

Improvement Areas, including the estimated costs of certain Neighborhood Public Improvements 

for the benefit of the Neighborhood Improvement Areas, the indebtedness projected to be 

incurred for such Neighborhood Public Improvements, and an analysis of benefit to be received 

by the Neighborhood Improvement Areas. 

The NIA #1 SAP was approved by the Commissioners Court on March 20, 2018, for the following 

purposes: i) adding Neighborhood Improvement Area #1, ii) identifying the budgets for 

Authorized Improvements in Neighborhood Improvement Area #1, iii) levying Special 

Assessments on Assessed Parcels within Neighborhood Improvement Area #1, and iv) updating 

the Assessment Roll with the Neighborhood Improvement Area #1 Assessment Roll.  

This NIA #2 SAP was approved by the Commissioners Court on _______________, 2020, and for 

the following purposes: i) adding Neighborhood Improvement Area #2, ii) identifying the budgets 

for Authorized Improvements in Neighborhood Improvement Area #2, iii) levying Special 

Assessments on Assessed Parcels within Neighborhood Improvement Area #2, and iv) updating 

the Assessment Roll with the Neighborhood Improvement Area #2 Assessment Roll. 

The Original SAP must be reviewed and updated at least annually by the Commissioners Court 

for the purpose of determining the annual budget for the Authorized Improvements.  
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SECTION I: DEFINITIONS 

“Maximum Equivalent Tax Rate” means an equivalent overlapping tax rate of $3.05 per $100 of 

buildout assessed value. The Maximum Equivalent Tax Rate shall be determined by the 

Administrator and shall be calculated based upon all overlapping ad valorem taxes, the Special 

Assessments relating to the Major Public Improvements allocable to Neighborhood Improvement 

Area #2, the Special Assessments relating to Neighborhood Improvement Area #2, all other 

Special Assessments allocable to Neighborhood Improvement Area #2, and assessments, if any, 

allocable to Neighborhood improvement Area #2 that are levied by entities other than the 

County. 

“Neighborhood Improvement Area #2” means the second Neighborhood Improvement Area to 

be developed, which is expected to contain 249 single family residential units on approximately 

94.504 acres, as described by metes and bounds on Exhibit A, and as depicted on Exhibit B. 

“Neighborhood Improvement Area #2 Assessed Parcel(s)” means all Parcels within 

Neighborhood Improvement Area #2 other than Non-Benefited Property and Owner Association 

Property. 

“Neighborhood Improvement Area #2 Assessment Roll” means the assessment roll included in 

this NIA #2 SAP as Exhibit F-1, as updated, modified or amended from time to time in accordance 

with the procedures set forth herein and in the PID Act, including updates prepared relating to 

the issuance of Bonds or in connection with any Annual Service Plan Update. 

“Neighborhood Improvement Area #2 Improvements” means Authorized Improvements that 

only benefit Neighborhood Improvement Area #2 Assessed Parcels, which are described in 

Section III and depicted on Exhibit G. 

“Neighborhood Improvement Area #2 Maximum Special Assessment” means, for a given Lot 

Type within Neighborhood Improvement Area #2, a Special Assessment equal to the lesser of: (i) 

the outstanding amount of total Special Assessments shown on the Neighborhood Improvement 

Area #2 Assessment Roll for the applicable Lot Type inclusive of the Special Assessment levied to 

fund Major Public Improvements, and (ii) an amount that produces an average Annual 

Installment resulting in the Maximum Equivalent Tax Rate. The Neighborhood Improvement Area 

#2 Maximum Special Assessment shall be calculated prior to the issuance of PID Bonds secured 

by the Special Assessments relating to Neighborhood Improvement Area #2 is approved by the 

Commissioners Court.   

“Neighborhood Improvement Area #2 Owner” means LCSM Ph. 2, LLC, a Texas limited liability 

company wholly owned by the Developer. 
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“Neighborhood Improvement Area #2 Reimbursement Agreement” means that certain “PID 

Reimbursement Agreement – Neighborhood Improvement Area #2” effective June 4, 2019 by 

and between the County and the Neighborhood Improvement Area #2 Owner, in which the 

Neighborhood Improvement Area #2 Owner agrees to construct the Neighborhood Improvement 

Area #2 Improvements and to fund certain Actual Costs of the Neighborhood Improvement Area 

#2 Improvements and the County agrees to pay directly or reimburse the Neighborhood 

Improvement Area #2 Owner for Actual Costs of a Neighborhood Improvement Area 

Improvement from (i) Special Assessment levied on Neighborhood Improvement Area #2, (ii) the 

proceeds of PID Bonds in accordance with the Act, this NIA #2 SAP and the applicable Indenture, 

or (iii) a combination of items (i) and (ii). If PID Bonds are issued as reimbursement to the 

Neighborhood Improvement Area #2 Owner for Actual Costs of Neighborhood Improvement 

Area Improvements not paid by proceeds of PID Bonds will be solely from the revenue collected 

from Special Assessments relating to Neighborhood Improvement Area #2, including Annual 

Installments, not pledged to the payment of PID Bonds. 

“Neighborhood Improvement Area #2 Reimbursement Obligation” means the obligation of the 

County to pay certain costs of Neighborhood Improvement Area #2 Improvements from Special 

Assessments relating to Neighborhood Improvement Area #2 pursuant to the Neighborhood 

Improvement Area #2 Reimbursement Agreement, in an amount not to exceed $5,475,000.   

“NIA #1 SAP” means the Neighborhood Improvement Area #1 Service and Assessment Plan 

Update approved by the Commissioners Court on March 20, 2018 for the purposes of i) adding 

Neighborhood Improvement Area #1, ii) identifying the budgets for Authorized Improvements in 

Neighborhood Improvement Area #1, iii) levying Special Assessments on Assessed Parcels within 

Neighborhood Improvement Area #1, and iv) updating the Assessment Roll with the 

Neighborhood Improvement Area #1 Assessment Roll, as updated supplemented, or amended 

from time to time. 

“NIA #2 SAP” means this Neighborhood Improvement Area #2 Service and Assessment Plan 

approved by the Commissioners Court on _______________, 2020, as updated supplemented, 

or amended from time to time. 

“Original SAP” means the Service and Assessment Plan approved by Commissioners Court on 

July 21, 2015, as updated, supplemented, or amended from time to time.  
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SECTION II: PROPERTY WITHIN NEIGHBORHOOD IMPROVEMENT AREA #2  

Neighborhood Improvement Area #2 consists of approximately 94.504 acres projected to consist 

of approximately 249 single family residential units, as depicted on Exhibit B. A legal description 

of Neighborhood Improvement Area #2 is included as Exhibit A. 

 

SECTION III: DESCRIPTION OF NEIGHBORHOOD IMPROVEMENT                        

AREA #2 IMPROVEMENTS 

The Neighborhood Improvement Area #2 Improvements are described below.  A map showing 

the location of the Neighborhood Improvement Area #2 Improvements is included on Exhibit G. 

▪ Streets 

Includes costs associated with subgrade stabilization, concrete and reinforcing steel 

for roadways, testing, sidewalks, accessibility ramps, earthwork, erosion control, 

retaining walls, intersections, signage, and re-vegetation of all disturbed areas within 

the right-of-way. The street improvements will provide street access to each Lot 

within Neighborhood Improvement Area #2. 

▪ Water and Sewer 

Includes costs associated with trench excavation and embedment, trench safety, PVC 

piping, manholes, service connections, testing, related earthwork, erosion control, 

and all necessary appurtenances required to provide water service. The major sewer 

collection system improvements consist of construction and installation of pipes, 

service lines, manholes, encasements and appurtenances. The water and sewer 

improvements will provide water and sewer for each Lot within Neighborhood 

Improvement Area #2. 

▪ Storm Drainage/Water Quality 

Includes costs associated with excavation, embankment, outfall structure, access 

ramps, earthen berm, gates, signage and all necessary appurtenances required by the 

City. The drainage improvements will provide necessary storm drainage for each Lot 

within Neighborhood Improvement Area #2.  
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▪ Soft Costs 

Includes costs related to designing, constructing, and installing the Neighborhood 

Improvement Area #2 Improvements including land planning and design, County and 

City permits and fees, engineering, soil testing, survey, construction management, 

legal, special assessment consulting and contingency. 

The Neighborhood Improvement Area #2 Improvements will provide a special benefit to 

Neighborhood Improvement Area #2 Assessed Parcels only. Accordingly, the Neighborhood 

Improvement Area #2 Improvements are allocated to Neighborhood Improvement Area #2 

Assessed Parcels based on the special benefit each Parcel receives. Exhibit C summarizes the 

allocation of each Neighborhood Improvement Area #2 Improvement. The costs shown on 

Exhibit C are estimates and may be revised in Annual Service Plan Updates but may not result in 

increased Special Assessments without consent by each of the owners of the Neighborhood 

improvement Area #2 Parcels to the imposition of the increased Special Assessments to pay for 

the Actual Costs of the Neighborhood improvement Area #2 Improvements and compliance with 

the PID Act and requirements for the interest on PID Bonds to be and remain exempt from federal 

income tax. 

 

SECTION IV: SPECIAL ASSESSMENTS ON NEIGHBORHOOD IMPROVEMENT      

AREA #2 ASSESSED PARCELS 

Special Assessments relating to the Major Public Improvements allocable to Neighborhood 

improvement Area #2 remain outstanding on Neighborhood Improvement Area #2 Assessed 

Parcels in the amount of $1,786,375.00. 

The Neighborhood Improvement Area #2 Assessment Roll is attached hereto as Exhibit F-1. 

 

SECTION V: SPECIAL ASSESSMENT PLAN 

Each Parcel within Neighborhood Improvement Area #2 has been evaluated (based on the 

developable area, Owner Association Property, the Neighborhood Improvement Area #2 

Improvements, best and highest use of land, and other development factors deemed relevant by 

the Commissioners Court) to determine the amount of Special Assessments levied, if any, on each 

Parcel.  
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The Special Assessments relating to Neighborhood Improvement Area #2 are levied on each 

Assessed Parcel according to the Neighborhood Improvement Area #2 Assessment Roll, attached 

hereto as Exhibit F-1.  The Annual Installments for Neighborhood Improvement Area #2 will be 

collected on the dates and in the amounts shown on Exhibit F-2, subject to any revisions made 

during an Annual Service Plan Update. 

A. Findings of Special Benefit   

The Commissioners Court, acting in its legislative capacity based on information provided by the 

Developer and its engineer and reviewed by the County staff and by third-party consultants 

retained by the County, has found and determined: 

1. The Actual Costs of the Neighborhood Improvement Area #2 Improvements equal 

$9,563,153 as shown on Exhibit C; and 

2. The Neighborhood Improvement Area #2 Assessed Parcel receives special benefit from 

the Neighborhood Improvement Area #2 Improvements equal to or greater than the 

cost of the Neighborhood Improvement Area #2 Improvements; and 

3. The Special Assessment relating to Neighborhood Improvement Area #2 Improvements 

for all Neighborhood Improvement Area #2 Assessed Parcels equals $5,475,000 as 

shown on the Neighborhood Improvement Area #2 Assessment Roll attached hereto as 

Exhibit F-1; and 

4. The special benefit (  $9,563,153) received by Neighborhood Improvement Area #2 

Assessed Parcels from the Neighborhood Improvement Area #2 Improvements is greater 

than the amount of the Special Assessments ($5,475,000) levied for the Neighborhood 

Improvement Area #2 Improvements. 

5. At the time the Commissioners Court approved this NIA #2 SAP, the Neighborhood 

Improvement Area #2 Owner owned 100% of the Neighborhood Improvement Area #2 

Assessed Parcels. The Neighborhood Improvement Area #2 Owner has acknowledged 

that the Neighborhood Improvement Area #2 Improvements confer a special benefit on 

the Neighborhood Improvement Area #2 Assessed Parcels and consented to the 

imposition of the Special Assessments to pay for the Actual Costs associated therewith. 

The Neighborhood Improvement Area #2 Owner has ratified, confirmed, accepted, 

agreed to and approved: (i) the determinations and findings by the Commissioners Court 

as to the special benefits described herein and the Assessment Order levying the Special 

Assessments relating to Neighborhood improvement Area #2; (ii) the determinations 

and findings by the Commissioners Court as to the special benefits described in the 

Original SAP and the Assessment Order levying the Special Assessments relating to the 

Major Public Improvements, and (iii) the levying of Special Assessments on 

Neighborhood Improvement Area #2 Assessed Parcels.  
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B. Allocation of Special Assessments to Neighborhood Improvement Area #2 Assessed 

Parcels 

The Neighborhood Improvement Area #2 consists of a single Parcel; as such, the entire 

Neighborhood Improvement Area #2 Special Assessment has been allocated to this single Parcel, 

as shown on Exhibit F-1. 

C. Administrative Expenses 

The cost of administering the PID and collecting the Annual Installments shall be paid for on a 

pro rata basis by each Parcel based on the amount of Special Assessment levied against the 

Parcel.  The Administrative Expenses shall be collected as part of and in the same manner as 

Annual Installments in the amounts shown on Exhibit F-2, which may be revised based on Actual 

Costs documented in Annual Service Plan Updates. 

 

SECTION VI: SERVICE PLAN 

The PID Act requires the service plan to cover a period of at least five years. The service plan is 

required to define the annual projected costs and indebtedness for the Authorized 

Improvements undertaken within the PID during the five-year period.  It is anticipated that the 

Neighborhood Improvement Area #2 Improvements will be fully constructed by July 2020.   

Exhibit D summarizes the sources and uses of funds required to construct the Neighborhood 

Improvement Area #2 Improvements.  

The projected Annual Installments for the upcoming five years for Neighborhood Improvement 

Area #2 are shown on Exhibit E. The projected Annual Installments are subject to revision and 

each shall be updated each year in the Annual Service Plan Update. 

 

SECTION VII: TERMS OF THE SPECIAL ASSESSMENTS 

The Special Assessment and Annual Installment for each Neighborhood Improvement Area #2 

Assessed Parcel is shown on the Neighborhood Improvement Area #2 Assessment Roll, attached 

as Exhibit F-1, and no Special Assessment shall be changed except as authorized by this Service 

and Assessment Plan and the PID Act. The Annual Installments for Neighborhood Improvement 

Area #2 Assessed Parcels shall be collected in an amount sufficient to pay; (i) (a) the 

Neighborhood improvement Area #2 Reimbursement Obligation, including interest thereon in 

accordance with the Neighborhood improvement Area #2 Reimbursement Agreement and (b) if 

PID Bonds are issued, the principal of and interest (including Additional Interest) on the PID Bonds 

secured by Special Assessments levied on the Neighborhood Improvement Area #2 Assessed 

Parcel; (ii) the Neighborhood Improvement Area #2 Assessed Parcel’s allocable share of the 
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principal and interest on the Major Public Improvement PID Bonds including Neighborhood 

Improvement Area #2’s pro rata contribution to the Prepayment Reserve and/or Delinquency 

Reserve for the Major Public Improvement PID Bonds; and (iii) Administrative Expenses of 

Neighborhood Improvement Area #2, as shown on Exhibit F-2. 

A. Reallocation of Special Assessments for Parcels Located Within Neighborhood 

Improvement Area #2 

1. Upon Division Prior to Recording of Subdivision Plat 

Upon the division of any Assessed Parcels (without the recording of subdivision plat), 

the Administrator shall reallocate the Special Assessment for the Assessed Parcels 

prior to the division among the newly divided Assessed Parcels according to the 

following formula: 

A = B x (C ÷ D) 

Where the terms have the following meanings: 

A = the Special Assessment for the new divided Assessed Parcels 

B = the Special Assessment for the Assessed Parcels prior to division 

C = the estimated buildout value of a given new divided Assessed Parcel 

D = the sum of the estimated buildout value for all of the new divided 

Assessed Parcels 

The calculation of the estimated buildout value for an Assessed Parcel shall be 

performed by the Administrator and adopted by the Commissioners Court based on 

information provided by the Developer, homebuilders, third party consultants, and/or 

the Official Public Records of the County regarding the Parcel. The calculation as 

adopted by the Commissioners Court shall be conclusive.  

The sum of the Special Assessments for all newly divided Assessed Parcels shall equal 

the Special Assessment for the Assessed Parcels prior to subdivision. The calculation 

shall be made separately for each newly divided Assessed Parcel. The reallocation of 

a Special Assessment for an Assessed Parcel that is a homestead under Texas law may 

not exceed the Special Assessment prior to the reallocation. Any reallocation pursuant 

to this section shall be reflected in an update to this NIA #2 SAP approved by the 

Commissioners Court.  

2. Upon Subdivision by a Recorded Subdivision Plat 

Upon the subdivision of any Assessed Parcels based on a recorded Subdivision Plat, 

the Administrator shall reallocate the Special Assessment for the Assessed Parcels 

prior to the subdivision among the new subdivided Lots according to the following 

formula: 
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A = [B x (C ÷ D)]/E 

Where the terms have the following meanings: 

A = the Special Assessment for the new subdivided Lot 

B = the Special Assessment for the Parcel prior to subdivision 

C = the sum of the estimated buildout value of all new subdivided Lots with 

same Lot Type  

D = the sum of the estimated buildout value for all of the new subdivided 

Lots excluding Non-Benefitted Property 

E= the number of Lots with same Lot Type 

Prior to the recording of a subdivision plat, the Developer shall provide the County an 

estimated buildout value as of the date of the recorded subdivision plat for each Lot 

created by the recorded subdivision plat considering factors such as density, lot size, 

proximity to amenities, view premiums, location, market conditions, historical sales, 

discussions with homebuilders, and any other factors that may impact Lot value and 

any other information available to the Developer.  The calculation of the estimated 

buildout value for a Lot shall be performed by the Administrator and confirmed by the 

Commissioners Court based on information provided by the Developer, 

homebuilders, third party consultants, and/or the Official Public Records the County 

regarding the Lot. The calculation as adopted by the Commissioners Court shall be 

conclusive. 

The sum of the Special Assessments for all newly subdivided Lots shall not exceed the 

Special Assessment for the portion of the Assessed Parcels subdivided prior to 

subdivision. The calculation shall be made separately for each newly subdivided 

Assessed Parcel. The reallocation of a Special Assessment for an Assessed Parcels that 

is a homestead under Texas law may not exceed the Special Assessment prior to the 

reallocation. Any reallocation pursuant to this section shall be reflected in an update 

to this NIA #2 SAP approved by the Commissioners Court. 

3. Upon Consolidation 

Upon the consolidation of two or more Assessed Parcels, the Special Assessment for 

the consolidated Assessed Parcels shall be the sum of the Special Assessments for the 

Assessed Parcels prior to consolidation. The reallocation of a Special Assessment for 

an Assessed Parcel that is a homestead under Texas law may not exceed the Special 

Assessment prior to the reallocation. Any reallocation pursuant to this section shall 

be calculated by the Administrator and reflected in an update to this NIA #2 SAP 

approved by the Commissioners Court. 
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B. Mandatory Reduction in Neighborhood Improvement Area #2 Reimbursement 

Obligation 

Prior to the issuance of the first series of PID Bonds following the Major Public Improvement PID 

Bonds that are secured by Special Assessments levied on the Neighborhood Improvement Area 

#2 Assessed Parcels, the Administrator shall determine whether the Special Assessment per Lot 

for any Lot Type exceeds the Neighborhood Improvement Area #2 Maximum Special Assessment. 

If the Special Assessment for any Lot Type exceeds the Neighborhood Improvement Area #2 

Maximum Special Assessment, then the Neighborhood Improvement Area #2 Special Assessment 

and the Neighborhood Improvement Area #2 Reimbursement Obligation applicable to such Lot 

shall be reduced until the Neighborhood Improvement Area #2 Special Assessment equals the 

Neighborhood Improvement Area #2 Maximum Special Assessment.   
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EXHIBITS 

Exhibit A  Neighborhood Improvement Area #2 Legal Description 

Exhibit B  Neighborhood Improvement Area #2 Map 

Exhibit C  Allocation of Neighborhood Improvement Area #2 Improvements 

Exhibit D  Sources and Uses 

Exhibit E  Five Year Service Plan 

Exhibit F-1  Neighborhood Improvement Area #2 Assessment Roll 

Exhibit F-2 Neighborhood Improvement Area #2 Annual Installments 

Exhibit G  Map of Neighborhood Improvement Area #2 Improvements 

Exhibit H  Original SAP 
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EXHIBIT A – NEIGHBORHOOD IMPROVEMENT AREA #2 LEGAL DESCRIPTION 
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EXHIBIT B – NEIGHBORHOOD IMPROVEMENT AREA #2 MAP 
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EXHIBIT C - ALLOCATION OF NEIGHBORHOOD IMPROVEMENT AREA #2 IMPROVEMENTS 

% Cost

Neighborhood Improvement Area #2 Improvements

Streets 3,118,483$          100.00% 3,118,483$             

Water and Sewer 2,703,295            100.00% 2,703,295                

Storm Drainage/Water Quality 2,869,875            100.00% 2,869,875                

Soft Costs 871,500                100.00% 871,500                   

9,563,153$          9,563,153$             

Bond Issuance Costs [a]

Debt Service Reserve Fund -$                      -$                          

Capitalized Interest -                         -                            

Underwriter Discount -                         -                            

Cost of Issuance -                         -                            

-$                      -$                          

Total 9,563,153$          9,563,153$             

Footnotes:

Total Costs [b]
Neighborhood Improvement Area #2

[a] To be updated at time of PID Bond issuance.

[b] Costs provided by Neighborhood Improvement Area #2 Owner on January 7, 2020.
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EXHIBIT D - SOURCES AND USES 

 
 
 
 
 
 
 
 
 
 

 
 

Owner Advance [a] 5,475,000$                  

Owner Contribution [b] 4,088,153                     

Total Sources 9,563,153$                  

Neighborhood Improvement Area #2 Improvements 9,563,153$                  

Bond Issuance Costs [c]

Debt Service Reserve Fund -$                               

Capitalized Interest -                                 

Underwriter Discount -                                 

Cost of Issuance -                                 

-$                               

Total Uses 9,563,153$                  

Sources of Funds

Neighborhood Improvement Area #2

Uses of Funds

Footnotes:

[a] Owner Advance will be repaid as the Neighborhood Improvement Area #2

Reimbursement Obligation.

[c] To be updated at time of PID Bond issuance.

[b] Non-reimbursable to Owner.
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EXHIBIT E - FIVE YEAR SERVICE PLAN 

   

Annual Installments Due 1/31/2021 1/31/2022 1/31/2023 1/31/2024 1/31/2025

Neighborhood Improvement Area #2 Reimbursement Obligation

Principal 80,000$           85,000$           90,000$           95,000$           100,000$        

Interest 273,750           269,750           265,500           261,000           256,250           

(1) 353,750$        354,750$        355,500$        356,000$        356,250$        

Major Public Improvement PID Bonds

Principal 27,125$           26,156$           31,000$           33,422$           35,844$           

Interest 122,963           121,607           119,972           118,035           115,946           

(2) 150,088$        147,763$        150,972$        151,457$        151,790$        

Administrative Expenses (3) 34,579$           35,270$           35,976$           36,695$           37,429$           

Prepayment and Delinquency Reserve [a] (4) 8,932$             8,796$             8,665$             8,510$             8,343$             

Total Annual Installment (5) = (1) + (2) + (3) + (4) 547,349$        546,580$        551,114$        552,662$        553,812$        

Footnotes:

Neighborhood Improvement Area #2

[a] Prepayment and Delinquency Reserve relates only to the Major Public Improvement PID Bonds.
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EXHIBIT F-1 - NEIGHBORHOOD IMPROVEMENT AREA #2 ASSESSMENT ROLL 

 

 
  

Parcel ID

Outstanding 

Assessment

Annual

Installment

Outstanding 

Assessment

Annual

Installment

Outstanding 

Assessment

Total Annual 

Installment

143368 1,786,375.00$          163,599.03$             5,475,000.00$          383,750.00$             7,261,375.00$          547,349.03$             

Total 1,786,375.00$          163,599.03$             5,475,000.00$          383,750.00$             7,261,375.00$          547,349.03$             

Note: Annual Installments are delinquent if not paid in full by January 31, 2021.

Major Public Improvement PID Neighborhood Improvement Area #2 Total Special Assessments
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EXHIBIT F-2 – NEIGHBORHOOD IMPROVEMENT AREA #2 ANNUAL INSTALLMENTS 

 

Annual 

Installments 

Due 1/31 Principal Interest

 Administrative 

Expenses 

 Prepayment 

Reserve 

 Delinquency 

Reserve 

 Debt Service 

Reserve Fund Principal Interest [a]

 Prepayment and 

Delinquency 

Reserve 

 Administrative 

Expenses 

Total Annual 

Installment

2021 27,125$               122,963$            4,579$                 3,573$                 5,359$                 -$                     80,000$               273,750$            -$                        30,000$               547,349$              

2022 26,156$               121,607$            4,670$                 3,519$                 5,278$                 -$                     85,000$               269,750$            -$                        30,600$               546,580$              

2023 31,000$               119,972$            4,764$                 448$                     8,218$                 -$                     90,000$               265,500$            -$                        31,212$               551,114$              

2024 33,422$               118,035$            4,859$                 -$                     8,510$                 -$                     95,000$               261,000$            -$                        31,836$               552,662$              

2025 35,844$               115,946$            4,956$                 -$                     8,343$                 -$                     100,000$            256,250$            -$                        32,473$               553,812$              

2026 38,266$               113,706$            5,055$                 -$                     8,164$                 -$                     105,000$            251,250$            -$                        33,122$               554,563$              

2027 40,688$               111,314$            5,156$                 -$                     7,973$                 -$                     110,000$            246,000$            -$                        33,785$               554,916$              

2028 43,594$               108,771$            5,260$                 -$                     7,769$                 -$                     115,000$            240,500$            -$                        34,461$               555,354$              

2029 46,984$               105,720$            5,365$                 -$                     7,551$                 -$                     120,000$            234,750$            -$                        35,150$               555,520$              

2030 50,375$               102,431$            5,472$                 -$                     7,316$                 -$                     125,000$            228,750$            -$                        35,853$               555,197$              

2031 54,250$               98,905$               5,581$                 -$                     7,065$                 -$                     135,000$            222,500$            -$                        36,570$               559,870$              

2032 58,125$               95,107$               5,693$                 -$                     6,793$                 -$                     140,000$            215,750$            -$                        37,301$               558,770$              

2033 62,484$               91,038$               5,807$                 -$                     6,503$                 -$                     145,000$            208,750$            -$                        38,047$               557,630$              

2034 67,328$               86,664$               5,923$                 -$                     6,190$                 -$                     155,000$            201,500$            -$                        38,808$               561,414$              

2035 72,172$               81,951$               6,042$                 -$                     5,854$                 -$                     165,000$            193,750$            -$                        39,584$               564,353$              

2036 77,500$               76,899$               6,162$                 -$                     5,493$                 -$                     170,000$            185,500$            -$                        40,376$               561,931$              

2037 83,313$               71,474$               6,286$                 -$                     5,105$                 -$                     180,000$            177,000$            -$                        41,184$               564,361$              

2038 89,609$               65,643$               6,411$                 -$                     4,689$                 -$                     190,000$            168,000$            -$                        42,007$               566,359$              

2039 96,391$               59,370$               6,540$                 -$                     4,241$                 -$                     200,000$            158,500$            -$                        42,847$               567,888$              

2040 103,656$            52,623$               6,670$                 -$                     3,759$                 -$                     210,000$            148,500$            -$                        43,704$               568,912$              

2041 111,406$            45,367$               6,804$                 -$                     3,240$                 -$                     220,000$            138,000$            -$                        44,578$               569,395$              

2042 120,125$            37,568$               6,940$                 -$                     2,683$                 -$                     230,000$            127,000$            -$                        45,470$               569,786$              

2043 128,844$            29,159$               7,079$                 -$                     2,083$                 -$                     240,000$            115,500$            -$                        46,379$               569,044$              

2044 138,531$            20,140$               7,220$                 -$                     1,439$                 -$                     255,000$            103,500$            -$                        47,307$               573,137$              

2045 149,188$            10,443$               7,365$                 -$                     746$                     (159,631)$           265,000$            90,750$               -$                        48,253$               412,114$              

2046 -$                     -$                     -$                     -$                     -$                     -$                     280,000$            77,500$               -$                        49,218$               406,718$              

2047 -$                     -$                     -$                     -$                     -$                     -$                     295,000$            63,500$               -$                        50,203$               408,703$              

2048 -$                     -$                     -$                     -$                     -$                     -$                     310,000$            48,750$               -$                        51,207$               409,957$              

2049 -$                     -$                     -$                     -$                     -$                     -$                     325,000$            33,250$               -$                        52,231$               410,481$              

2050 -$                     -$                     -$                     -$                     -$                     -$                     340,000$            17,000$               -$                        53,275$               410,275$              

Totals 1,786,375$         2,062,818$         146,658$            7,539$                 140,365$            (159,631)$           5,475,000$         5,222,000$         -$                        1,217,042$         15,898,166$        

[a] Assumes an interest rate of 5.0% for the Neighborhood Improvement Area #2 Reimbursement Obligation.

Major Public Improvements PID Bonds Neighborhod Improvement Area #2 Reimbursement Obligation
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EXHIBIT G – MAP OF NEIGHBORHOOD IMPROVEMENT AREA #2 IMPROVEMENTS 
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EXHIBIT H – ORIGINAL SAP 
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EXHIBIT C to LANDOWNER AGREEMENT 

 
Homebuyer Disclosure  

 
[See Attached] 
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LA CIMA PUBLIC IMPROVEMENT DISTRICT 
NEIGHBORHOOD IMPROVEMENT AREA #2 

LOT TYPE _ HOMEBUYER DISCLOSURE 
 

NOTICE OF OBLIGATION TO PAY 
PUBLIC IMPROVEMENT DISTRICT ASSESSMENTS 

HAYS COUNTY, TEXAS 
 

CONCERNING THE PROPERTY AT: 
 

_____________________________________ 
STREET ADDRESS 

 
 PRINCIPAL ASSESSMENT: $__________ 

 

As the purchaser of the real property located at the street address set forth above, you are 
obligated to pay assessments to Hays County, Texas, for the costs of a portion of public 
improvements (the “Authorized Improvements”) undertaken for the benefit of the property 
within “La Cima Public Improvement District” (the “District”) created under Subchapter A, 
Chapter 372, Local Government Code, as amended. 

THE PRINCIPAL OF THE ASSESSMENT AGAINST YOUR PROPERTY FOR THE AUTHORIZED 
IMPROVEMENTS IS $_________, WHICH MAY BE PAID IN FULL AT ANY TIME; HOWEVER, IF NOT 
PAID IN FULL, IT WILL BE DUE AND PAYABLE IN ANNUAL INSTALLMENTS WHICH WILL VARY 
FROM YEAR TO YEAR DEPENDING ON THE AMOUNT OF INTEREST PAID, ADMINISTRATIVE 
EXPENSES, AND DELINQUENCY COSTS.  

An estimate of the annual installments is attached; however, it is only an estimate and is subject 
to change. The exact amount of the annual installments, including the annual installments 
thereof, will be approved each year by the Commissioners Court in the Annual Service Plan 
Update for the District. More information about the assessments, including the amounts and due 
dates, may be obtained from the County Clerk of Hays County. 

Your failure to pay any assessment, or any annual installment thereof, may result in penalties 
and interest being added to what you owe and could result in a lien on and the foreclosure of 
your property. 

The undersigned purchaser acknowledges receipt of the foregoing notice prior to the effective 
date of a binding contract for the purchase of the real property at the street address set forth 
above.  
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IN WITNESS WHEREOF, I have signed this certificate this ____________, 20__. 
 
PURCHASER: 
 
By:       ____  By:       _____ 
 
Name:  ____________________________  Name:  _____________________________ 
 
Title:    _____________________________   Title:    ______________________________ 
 
STATE OF TEXAS § 
 § 
COUNTY OF ______ § 

 
The foregoing instrument was acknowledged before me by ______________________, 

known to me to be the person whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he or she executed the same for the purposes therein expressed, in 
the capacity stated and as the act and deed of the above-referenced entities as an authorized 
signatory of said entities. 

 
Given under my hand and seal of office on this _________________, 20__. 
 
  
 __________________________________________ 
 Notary Public, State of Texas 

STATE OF TEXAS § 
 § 
COUNTY OF _____ § 

 
The foregoing instrument was acknowledged before me by ______________________, 

known to me to be the person whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he or she executed the same for the purposes therein expressed, in 
the capacity stated and as the act and deed of the above-referenced entities as an authorized 
signatory of said entities. 

 
Given under my hand and seal of office on this _________________, 20__. 

 

  

 __________________________________________
 Notary Public, State of Texas  
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NEIGHBORHOOD IMPROVEMENT AREA #2  - LOT TYPE _ ANNUAL INSTALLMENTS 
 

[Annual Installment Schedule per Lot Type will be inserted] 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to award RFQ 2020-Q05 Conservation Subdivision Research and Development 
Project to Gap Strategies - Dandy Planning, LLC, and authorize staff and General Counsel to negotiate a contract.  

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  February 25, 2020 
 

 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

 
 

SHELL  N/A 

 
SUMMARY 

On January 7, 2020 the Commissioners Court approved specifications and authorized Purchasing to solicit for 

professional services from a qualified consultant/firm interested in providing professional engineering and other 

design support services related to creating a Master Conservation Subdivision Research and Development Plan. 
Purchasing received responses from the following firms:  
 
Design Workshop 
Gap Strategies - Dandy Planning, LLC 
Murfee Engineering Company, Inc. 
 
Upon evaluation of the responses, the highest-ranking respondent is Gap Strategies - Dandy Planning, LLC. The 
committee's recommendation is to pursue negotiations with Gap Strategies - Dandy Planning, LLC.  Upon 
successful negotiations, a contract will be brought back before court to approve and finalize contract award.   
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XIII. Related Party Disclosure Form

Hays County strives to provide financial transparency to its taxpayers.  Completion of this form will allow for added 
transparency into the procurement process by disclosing Vendor relationships with current or former Hays County 
employees. The existence of a relationship may not present a legal or ethical conflict for a Vendor. However, disclosure 
will allow for consideration of potential conflicts and/or ways to eliminate conflicts.  

A Vendor who Employs any of the following is required to disclose the relationship on this form: 

• Current Hays County employee (including elected or appointed official) (Complete Section A)
• Former Hays County employee who has been separated from Hays County for no less than four (4) years

(including elected or appointed official) (Complete Section B)
• Person related within the 2nd degree of consanguinity or affinity to either of the above(1) (Complete Section C)

If no known relationships exist, complete Section D. 

This form is required to be completed in full and submitted with the proposal package. A submitted proposal package 
that does not include this completed form will be considered non-responsive and will not be eligible for an award.  

Section A: Current Hays County Employee 

______________________________________________________________________________________________ 
Employee Name            Title 

Section B: Former Hays County Employee 

______________________________________________________________________________________________ 
Employee Name            Title     Date of Separation from County 

Section C: Person Related to Current or Former Hays County Employee 

______________________________________________________________________________________________ 
Hays Employee/Former Hays Employee Name           Title 

______________________________________________________________________________________________ 
Name of Person Related   Title    Relationship 

Section D: No Known Relationships  

If no relationships in accordance with the above exist or are known to exist, you may provide a written explanation 
below: 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 

Jeff Barton Hays County Commissioner January 2011

Kara Bishop Buffington (formerly Kara Bishop) worked as a Hays County employee in the

Commissioner, Pct. 2 office from April 2008 - January 2010. 
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Attach additional pages if necessary. 

I, the undersigned, hereby certify that the information provided is true and complete to the best of my knowledge. 

_________________________________ 
Name of Vendor 

_________________________________ ______________________________ 
Signature of Certifying Official Title of Certifying Official 

_________________________________ ______________________________ 
Printed Name of Certifying Official Date 

  (1)A degree of relationship is determined under Texas Government Code Chapter 573. (as outlined below) 

Relationship of Consanguinity 

Person 

1st Degree 2nd Degree 3rd Degree* 4th Degree* 

child or parent 
grandchild, sister, 
brother or grand-

parent 

great-grandchild, 
niece, nephew, 
aunt,* uncle* or 

great-grandparent 

great-great-
grandchild, 
grandniece, 

grandnephew, first 
cousin, great aunt,* 

great uncle* or great-
great-grandparent 

* An aunt, uncle, great aunt or great uncle is related to a person by consanguinity only if he or she is the
sibling of the person's parent or grandparent.

Relationship of Affinity 

Person 

1st Degree 2nd Degree 

spouse, mother-in-law, father-in-law, son-in-
law, daughter-in-law, stepson, stepdaughter, 

stepmother or stepfather 

brother-in-law, sister-in-law, spouse's 
grandparent, spouse's grandchild, grandchild's 

spouse or spouse of grandparent 

“Vendor” shall mean any individuals or entity that seeks to enter into a contract with Hays County. 

“Employs” shall mean any relationship wherein Vendor has made arrangements to compensate an individual, 
directly or by way of a business organization in which the individual has a sharehold or ownership interest, even if 
that arrangement is contractual and/or on an hourly-charge basis.

Gap Strategies

Partner, Jeff Barton

Jeff Barton 01-30-2020
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to authorize the County Judge to execute a Maintenance Contract between Hays 
County and American Aerobic Management Systems (AAMS) in the amount of $2,985 for the annual maintenance 
and inspections of all Hays County septic systems.  
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  February 25, 2020  $2,985 

 
LINE ITEM NUMBER 
001-695-00.5448 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

T. CRUMLEY  BECERRA  N/A 

 
SUMMARY 
Authorize Building Maintenance to enter into an agreement with AAMS for the annual maintenance and inspections 
of all Hays County septic systems. Funding for this has been identified in the current Building Maintenance budget. 
 
Attachment: AAMS Proposal 
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Annual Maintenance and Service Contract 

February 7, 2020 

Hays County  

Septic Systems 

Contract dates:  2/15/2020-2/15/2021 

 
 

Pricing for yearly maintenance on the location(s) below are as follows: 

 

Aerobic Systems – Prices include the inspections & annual BOD/TSS testing 

Precinct 4 Offices Inspected monthly per permitting authority  $1,680.00 

   (12 inspections per year… one water test) 

Does NOT include sand media manipulation or replacement.  

Precinct 3 Offices Inspected every 4 months per permitting authority $   325.00  

   (3 inspections per year, one water test) 

 

Other Systems – Annual Inspections 

Precinct 4 Yard   Conventional System    $   140.00 

Precinct 3 Yard   Low Pressure Dose System   $   140.00 

Transfer Station – Wimberley Conventional System    $   140.00 

Transfer Station – Dripping Spr Conventional System    $   140.00 

Yarrington Offices  Conventional System    $   140.00 

Jacob’s Well Natural   Grinder Pump     $   140.00 

Precinct 5 Offices  Grinder Pump     $   140.00 

 

     Total Yearly Price   $2,985.00 

 

The above cost is only for the maintenance inspections.  Any repairs and pumping will be billed 

separately at time of service. 

 

Pumping Cost  

Precinct 4 Offices   $900.00    Precinct 4 Yard   $350.00   

Precinct 3 Offices   $900.00    Precinct 3 Yard   $425.00 

Transfer Station – Dripping Springs $350.00    Transfer Station – Wimberley  $350.00 

Yarrington Offices   $900.00    Grinder Pump Areas   $350.00 

 

All of the pumping prices are based on systems at operating levels.  Flooded systems and emergency 

pump outs will incur an additional charge of up to $300.00.  The grinder pump areas are only in case 

the basin is flooded and repairs can not be made without pumping the basin to access the pump. 
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Repair Cost 

Service Call    $  60.00  Hourly Labor Rate $85.00 
Emergency Weekend Calls $120.00 
 
Effluent pumps, Grinder pumps, Aerators, Aerator Rebuilds, and Control Panels are a set price that 
include labor, materials, service call and markup.  The only additional cost to these items would be if 
there is problem that is run into, then the additional would be charged at the hourly labor rate.  The set 
price can be provided upon request. 

 

Owner understands and agrees that this service contract does not cover the cost of repairs or parts for the system or service calls resulting from 
misuse or abuse of the system of any kind, including, but not limited to, electrical malfunctions, broken sprinklers, leaking pipes, blocked or clogged 
pipes, excessive use (outside of the design criteria for the system), disposal of non-biodegradable materials (solvents, grease, oil, paints, feminine 
hygiene products, cotton materials, plastics, paper towels, etc.). Overloading of the system above its rated capacity or introduction of harmful matter 
into the system will result in substandard performance and is the responsibility of the Owner. The owner grants AAMS unlimited access to the system 
for inspection and service. The owner agrees to update AAMS with changes of combination lock and/or automatic gate codes, to include contact 
information (phone numbers) to access property. The owner may incur additional charges if additional visits are necessary because of restricted 
access. 

Owner understands and agrees that servicing the system pursuant to this contract does not include the repair or replacement of any component found 
to be defective or functioning incorrectly. These items are the sole responsibility of the Owner. If repairs are performed at the request of Owner, the 
Owner agrees to pay AAMS in full for such repairs at the time the service is rendered. If payment is not made in full at that time, the Owner ''will be 
invoiced for repair cost to include parts and labor. The Owner agrees to pay the invoice within ten days. The Owner will be accessed a late fee of 2.5% 
of the outstanding balance due every thirty days until the outstanding balance is paid in full. Owner authorizes AAMS to remove any part installed by 
AAMS that is not timely paid for by Owner.” Terms subject to Government Code, Ch 2251. 

 
Owner understands and acknowledges that there are inherent hazards of accidental injury, property damage or death in connection with the use of 
onsite septic systems. Owner assumes any and all risks associated with the ownership of an onsite septic system. Owner hereby releases and 
assumes entire responsibility and liability for any claim or actions based on or arising out of injuries to persons or damages to or destruction of property 
sustained or alleged to have been sustained in connection with or to have arisen out of or incidental to the performance of this contract by AAMS, its 
agents and employees. Owner agrees to indemnify, hold harmless, and defend, AAMS, its officers, agents, and employees, from any and all liability, 
damages, losses, claims, judgments, costs or expenses, including attorney's fees, which in any way arise from the operation of or the presence of the 
septic system on owner's property. The Owner and AAMS agree that this release, waiver, and indemnity agreement is intended to be as broad and 
inclusive as permitted by Texas law. If any portion of this agreement is found invalid, the balance of the agreement remains valid 
 
 
 

___________________________________________  ____________________________________________ 

AAMS / Steven T White 22900    Owner / Hays County 

Date________________________    Date_________________________ 
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Related Party Disclosure Form 

 
Hays County strives to provide financial transparency to its taxpayers.  Completion of this form will allow for added 
transparency into the procurement process by disclosing Vendor relationships with current or former Hays County 
employees. The existence of a relationship may not present a legal or ethical conflict for a Vendor. However, disclosure 
will allow for consideration of potential conflicts and/or ways to eliminate conflicts.  

A Vendor who Employs any of the following is required to disclose the relationship on this form: 

• Current Hays County employee (including elected or appointed official)(Complete Section A) 
• Former Hays County employee who has been separated from Hays County for no less than four (4) years 

(including elected or appointed official) (Complete Section B) 
• Person related within the 2nd degree of consanguinity or affinity to either of the above(1) (Complete Section C) 

If no known relationships exist, complete Section D.  

This form is required to be completed in full and submitted with the proposal package. A submitted proposal package 
that does not include this completed form will be considered non-responsive and will not be eligible for an award.  

Attach additional pages if necessary. 

Section A: Current Hays County Employee 

______________________________________________________________________________________________ 
Employee Name            Title 

 
Section B: Former Hays County Employee 

______________________________________________________________________________________________ 
Employee Name            Title     Date of Separation from County 

 
Section C: Person Related to Current or Former Hays County Employee 

______________________________________________________________________________________________ 
Employee or Former Employee Name           Title    

______________________________________________________________________________________________ 
Name of Related Person            Title                                                 Relationship 

 Section D: No Known Relationships 

If no relationships in accordance with the above exist or are known to exist, provide a written explanation below: 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
______________________________________________________________________________________________ 
 

I am the sole owner of the company.  My office manager, Vanessa Jones, is married to Aaron Jones.  He is the 
Road & Bridge Supervisor.  Vanessa is not a shareholder and has no ownership interest in the company.
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I, the undersigned, hereby certify that the information provided is true and complete to the best of my knowledge. 

_________________________________ 
Name of Vendor 

_________________________________ ______________________________ 
Signature of Certifying Official Title of Certifying Official 

_________________________________ ______________________________ 
Printed Name of Certifying Official Date 

 

  (1)A degree of relationship is determined under Texas Government Code Chapter 573. (as outlined below) 

 

Relationship of Consanguinity 

 
Person 

1st Degree 2nd Degree 3rd Degree* 4th Degree* 

child or parent 
grandchild, sister, 
brother or grand-

parent 

great-grandchild, 
niece, nephew, 
aunt,* uncle* or 

great-grandparent 

great-great-
grandchild, 
grandniece, 

grandnephew, first 
cousin, great aunt,* 

great uncle* or great-
great-grandparent 

* An aunt, uncle, great aunt or great uncle is related to a person by consanguinity only if he or she is the 
sibling of the person's parent or grandparent. 

  

Relationship of Affinity 

 
Person 

1st Degree 2nd Degree 

spouse, mother-in-law, father-in-law, son-in-
law, daughter-in-law, stepson, stepdaughter, 

stepmother or stepfather 

brother-in-law, sister-in-law, spouse's 
grandparent, spouse's grandchild, grandchild's 

spouse or spouse of grandparent 

 

“Vendor” shall mean any individuals or entity that seeks to enter into a contract with Hays County. 

“Employs” shall mean any relationship wherein Vendor has made arrangements to compensate an individual, 
directly or by way of a business organization in which the individual has a sharehold or ownership interest, even if 
that arrangement is contractual and/or on an hourly-charge basis. 

American Aerobic Management Systems, LLC  (AAMS)

Owner

Steven T White 2/18/2020
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to execute a Memorandum of Understanding between the Hays County Veteran's 
Service Office and Samaritan Center Counseling related to counseling services to individual veterans and/or their 
family members at no cost to the County. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  February 25, 2020 
 

$0.00 

 

LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jude Prather 
 

INGALSBE  N/A 

 
SUMMARY 

Samaritan Center Counseling located in Austin, TX provides free counseling services to individual veterans and/or 
their family members. 
 
Attachment: 
Samaritan Center Counseling Memorandum of Understanding 



MEMORANDUM OF UNDERSTANDING BETWEEN 

DEPARTMENT OF VETERANS AFFAIRS, SAMARITAN CENTER 

COUNSELING (HOPE FOR HEROES) AND HAYS COUNTY 

VETERANS SERVICE OFFICE, SAN MARCOS, TX 

1. PURPOSE. This document serves as a Memorandum of Understanding (MOU)

between the Samaritan Center Counseling, 8956 Research Blvd. Bldg #2 Austin,

TX 78758 - a program that provides free counseling to veterans and their families

with assistance from Hays County Veterans Service Office, San Marcos TX.

2. AUTHORITY. Section 1712A of Title 38, United States Code permits the

Secretary of veterans Affairs to, upon request of the Veteran; furnish counseling to

the Veteran.

3. RESPONSIBILITIES.

• Samaritan Center responsibilities:

a. Tour of Duty: In compliance with Hays County Veterans Service

Office hours of operation, the Vet Center's representative's tour of duty will be 

(whichever day per month), from 0800-1630 with a 30-minute lunch break (subject 

to Samaritan Center, as needed). This tour of duty will ensure that the Hays 

County staff is on-site and available during this time. 

b. Sessions: Samaritan Center will provide a counselor to meet with

Veterans to conduct individual and dependent counseling. The exact time of the 

group or individual appointments will be coordinated between the Samaritan Center 

and the Hays County Veterans Service Office. 

c. Supervision. While at the Hays County Veterans Service office, the

Samaritan Center representative shall be organizationally and professionally 

responsible to the Samaritan Center line of authority. 

• Hays County Veterans Service Office responsibilities:

a. Office Space. Hays County VSO will ensure that space is available

for veterans individual to meet with the Samaritan Center representative on the 

date designated herein. The Samaritan Center representative will have access to 

copiers, faxes, and telephone equipment. 

b.Administrative Staff Meetings. The Samaritan Center 

representative will be apprised of any pertinent information discussed in Hays 

County VSO staff meetings when the agenda includes information and coordination 

of activities involving the Samaritan Center. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to award RFQ 2020-Q03 On-Call CE&I Professional Services to place the following 
firms into a pool for services on an as-needed basis: BGE, Inc., Pape-Dawson Consulting Engineers, and HDR 
Engineering, Inc.  
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  February 25, 2020  N/A 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
Procurement process reviewed by Assistant County Auditor - vgd. 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  JONES  N/A 

 
SUMMARY 
On November 5, 2019 the Commissioners Court approved specifications and authorized Purchasing to solicit for 
On-Call construction, engineering, inspection & testing, and other associated professional services related to Hays 
County Road Improvement Projects.  Purchasing received responses from the following firms:  
 
BGE, Inc. 
Garver LLC 
HDR Engineering, Inc. 
Pape-Dawson Consulting Engineers 
Raba Kistner, Inc. 
 
Upon evaluation of the responses, the committee recommends that the top three firms be placed in a pool for 
services on an as-needed basis.  Once a project is identified, and a firm has been selected, a contract will be 
brought back before court to approve and finalize the contract.   
 
Attachment: Conflict of Interest Questionnaire and Related Party Disclosure Form 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Discussion and possible action to authorize the County Judge to execute an Agreement to Provide Joint Funding 
for the Provision of Youth Services, between Hays County, Texas State University, San Marcos CISD, and the City 
of San Marcos, related to the joint funding of a youth services director for the education of local youth. 

 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  February 25, 2020 
 

$20,000 

 

LINE ITEM NUMBER 

121-752-00.5448 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 

 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 

 

REQUESTED BY  SPONSOR  CO-SPONSOR 

 
 

INGALSBE  SHELL 

 
SUMMARY 

See attached memo and Agreement. 
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MEMO  
TO:  Debbie Ingalsbe 
FROM:    Drew Wells, Director of Parks and Recreation 
DATE:        February 4, 2020 
RE:           Agreement for Joint Funding of Youth Services 
______________________________________________________________________ 
 
SUMMARY 
The purpose of this memorandum is to provide further detail related to the Agreement for Joint 
Funding of Youth Services that the City of San Marcos is requesting the County to approve.   
 
Background 
 
Representatives from the Core 4 entities, the City of San Marcos, Hays County, San Marcos 
Consolidated Independent School District, and Texas State University,  met on August 9, 2019 to 
discuss the implementation of the Youth Master Plan.  Discussions were held regarding the need for a 
high-level position dedicated to the implementation and organization of the Youth Master Plan and its 
initiatives.   
 
On September 17, 2019 the City Council provided direction to staff to move forward with a proposed 
concept to contract with a local non-profit organization for a period of two-years, and execute the 
funding and hiring of this full-time, executive level position. 
 
On December 16, 2019 the SMCISD Board of Trustees voted to approve the overall initiative, 
including the financial contribution. 
 
During Texas State University’s budget process during the Fall of 2019 they too approved the overall 
initiative and the financial contribution.  
 
On January 21, 2020 the Hays County Commissioners Court voted to approve the overall initiative, 
including the financial contribution. 
 
The City of San Marcos will fund 50% of this position and the other three entities equally funding the 
balance.  The anticipated cost to Core 4 partners is a not to exceed amount of $20,000 per year.   
 
While all entities will work with this position, the City of San Marcos will be the contracting agent with 
Community Action Inc of Central Texas.  Once the contract has been approved by both parities the 
City will be seeking formal collaboration through a Memorandum of Agreement with our Core 4 
partners.   
 
Deliverables within the Youth Services Director Contract 

▪ Partner with Texas State University, San Marcos CISD, and community-based organizations to 
develop out-of-school time programming focused on building a college-going and career-ready 

PARKS AND RECREATION  
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culture and increasing levels of post-secondary educational attainment among teenagers 
throughout Hays County 

▪ Work in tandem with the Core 4 and members of the community at large, to develop and 
implement a sustainable, community-wide mentoring program for teens focused on goal-setting 
and educational achievement grounded in research and best-practices 

▪ Provide quarterly progress reports on deliverables, budget, research metrics, and program 
implementation to members of the Core 4 entities 

▪ Work with Texas State University faculty in conducting research on programs that produce 
positive mental health outcomes in young people, collect relevant social statistics, and develop 
indicative longitudinal metrics to gauge efficacy of programming 

▪ Work with Core Four partners to establish best practices for working with youth around the 
intersection of mental health and school safety  

▪ Work with Hays County to pilot a juvenile diversion program that incorporates preventative 
mental health programming and creates pathways for post-secondary success  

▪ Provide opportunities for Texas State University faculty to conduct local research on issues 
pertaining to mentoring, poverty, family, at-risk youth, and children  

▪ Work with the Early Childhood Coalition of Hays County to promote kindergarten readiness 

END 
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AGREEMENT TO PROVIDE JOINT FUNDING  
FOR THE PROVISION OF YOUTH SERVICES 

 
As of _________________, 2020 (the “Effective Date”) the City of San Marcos (the 

“City”) and Texas State University (the “University”), San Marcos Consolidated Independent 
School District (the “SMCISD”), and Hays County enter into this agreement (the “Agreement”), 
for the creation and joint funding of a youth services director to administer youth services and 
programs on behalf of and for the mutual benefit of the parties to this Agreement. 
 

I.  RECITALS: 
 

1.1. The City, the University, SMCISD, and Hays County (hereinafter, the “Core 4” or 
the “Parties,” or individually, a “Party”) wish to establish youth programming that will include 
information on the benefits of a post-secondary education and continuing education beyond a high 
school diploma.  

 
1.2. The Core 4 wish to work cooperatively to create educational links between each of 

them in order to continue the Bobcat Promise and to foster better communications.  
 
1.3. Representatives of the “Core 4” and other youth-service agencies will occupy seats 

on the San Marcos Commission on Children and Youth (the “Commission”), which will provide 
leadership and oversight for ongoing collaborative youth services planning for San Marcos area 
youth. 

 
1.4. The Core 4 wish to jointly fund the creation of a youth services director (the 

“Director”) that will be responsible for administering and delivering programs for youth in the 
community and other related services agreed to by the Core 4. 

 
1.5. The Core 4 wish to designate the City as the Party responsible for contracting with 

Community Action, Inc. to provide the personnel to serve as the Director. 
 

1.6. For the reasons stated above, and in consideration of the mutual covenants and 
promises contained herein, the parties enter into this agreement. 

 
II.  AGREEMENT 

 
2.1. City Agreements.  The City agrees to: 

 
  2.1.1. Subject to each Party’s advance review and written approval, execute a 

contract with Community Action, Inc. to procure the services of and set the terms of 
compensation of the Director in an amount not to exceed $90,000.00 for the wages or 
salary, and the cost of benefits for the person serving as the Director, plus an amount up to 
$20,000.00 for associated administrative and program expenses, for a total contract amount 
not to exceed $110,000.00. 

 
  2.1.2. Manage the contract with Community Action, Inc. and the day to day 
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activities of the Director, and provide staff support to the Commission for implementation 
of the Youth Master Plan. 

 
   2.1.3. Contribute funding toward the compensation to be paid to Community 

Action, Inc. under said contract for Director services with the City as follows: a) no less 
than 50 percent of the wages or salary, plus the cost of benefits paid to the person serving 
as the Director; and b) up to $5,000.00 for associated administrative and program expenses, 
contingent on the availability of funding. 

 
  2.1.4. Deliver one or more invoices to the each of the Parties for payment of each 

Party’s share (as described in paragraph 2.1.3) of amounts owed by the City under its 
contract with Community Action, Inc for the services of the Director. 

 
2.1.5. Meet with the Core 4 at least once annually, outside of the Commission 

meetings, to: a) establish the scope of work and compensation of Community Action, Inc. 
for the Director services to be contracted with the City; b) evaluate the performance of 
Community Action, Inc. under said contract; and c) set common goals, including the 
promotion of post-secondary educational opportunities, for the upcoming year's work. 

 
  2.1.6. Designate a representative authorized to act on the City’s behalf in relation 

to the obligations under this Agreement.  
 
 2.2. University, SMCISD and Hays County Agreements:  The University, SMCISD, 
Hays County agree to: 
 

   2.2.1. Each contribute funding toward the compensation to be paid to 
Community Action, Inc. under said contract for Director services with the City as 
follows: a) no less than one-third of the remaining 50 percent of the wages or salary, 
plus the cost of benefits paid to the person serving as the Director; and b) up to 
$5,000.00 for associated administrative and program expenses, contingent on the 
availability of funding.  

 
   2.2.2. Each make such contributions by paying the City directly 15 days 

after the receipt of one or more invoices from the City for amounts owed by the 
City under its contract with Community Action, Inc for the services of the Director.  
 
 2.2.3. Meet with the Core 4 at least once annually, outside of the 
Commission meetings, to: a) establish the scope of work and compensation of 
Community Action, Inc. for the Director services to be contracted with the City; b) 
evaluate the performance of Community Action, Inc. under said contract; and c) set 
common goals, including the promotion of post-secondary educational 
opportunities, for the upcoming year's work. 

 
2.2.4. Each designate a representative authorized to act on their behalf in 

relation to their respective obligations under this Agreement.  
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III. TERM 
 

The term of this Agreement will commence on the Effective Date and will continue 
for two years unless sooner terminated in accordance with other terms of this Agreement. 

 
IV. MISCELLANEOUS PROVISIONS 

 
4.1. Cooperation. The Parties agree to cooperate with each other in good faith at all 

times during the term of this Agreement in order to achieve the purposes and intent of this 
Agreement. Each Party to this Agreement acknowledges and represents that this Agreement has 
been executed by its duly authorized representative. 

 
4.2. Funding. The Parties acknowledge that funding under this Agreement will be made 

from current revenues legally available to each of the Parties. 
 
4.3. Entire Agreement. This Agreement contains the entire agreement between the 

Parties and supersedes all prior understandings and agreements between the Parties regarding such 
matters. This Agreement may not be modified or amended except by written agreement executed 
by all Parties. No Party may assign this Agreement without the written consent of the other Parties. 

 
4.4. Invalid Provisions; Severability. Should any provision in this Agreement be 

found or deemed invalid by a court of competent jurisdiction, this Agreement will be construed as 
not containing the provision and all other provisions that are otherwise lawful will remain in full 
force and effect, and to this end, the provisions of this Agreement are declared severable. 

 
4.5. Applicable Law. This Agreement is governed by the laws of the State of Texas. 

Exclusive venue for any dispute arising under this Agreement is in Hays County, Texas. 
 
4.6. Public Information Act. The Parties are governed by the Texas Public Information 

Act, Chapter 552 of the Texas Government Code. This Agreement and all written information 
generated under this Agreement may be subject to release under the Act. 

 
4.7. Termination. Any Party may terminate this Agreement by giving at least 60 days’ 

advance written notice of termination to the other Parties. In such event, the terminating Party shall 
remain responsible for payment to the City of its share of funding for any amounts due to 
Community Action, Inc. under its Youth Services Director contract with the City through the 
actual date such contract may be and is terminated by the City as a result of the Party’s termination 
under this paragraph. After termination of this Agreement, each Party shall be reimbursed their 
respective share of any unexpended funds held by the City, if any.      

 
4.8. Binding Effect; Assignment. This Agreement shall take effect immediately upon 

the Effective Date and shall inure to the benefit of and be binding upon the administrators, 
successors and assigns of the Parties. The City, the Parties will not assign or transfer any interest 
in this Agreement. 

 
4.9. Limitation on Liability and Immunity.  The Parties each reserve their applicable 
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constitutional, statutory and common law rights, privileges, statutory limitations on liability, 
immunities and defenses. 

 
4.9. Amendments.  This Agreement, including appendices and referenced attachments 

represents the entire and integrated Agreement between the City, the University, SMCISD, and 
Hays County and supersedes all prior proposals, negotiations, representations or agreements either 
written or oral between the parties. This Agreement may be amended only by separate written 
instrument approved by the Parties. 

 
4.10. Notice. Unless otherwise specified, written notice shall be deemed to have been 

duly served if delivered by email, hand-delivery, or by certified mail to the addresses for each 
Party as follows:  

 
City of San Marcos:  Director of Parks and Recreation  

City of San Marcos  
630 E. Hopkins 
San Marcos, Texas 78666 
dwells@sanmarcostx.gov 

 
Texas State University: Vice President for Finance and Support Services 

     Texas State University 
601 University Drive, JCK 920  
San Marcos, TX 78666 
ealgoe@txstate.edu 

        
San Marcos Consolidated   

    Independent School District: Superintendent of Schools 
San Marcos CISD 
P.O. Box 1087 
San Marcos, Texas 78666 
michael.cardona@smcisd.net 

 
Hays County:   Hays County Judge 

     Hays County 
111 E. San Antonio St, Ste. 300 
San Marcos, TX 78666 
judge.becerra@co.hays.tx.us 

        
A Party may change the address or contact information for notice by providing written notice of 
such change to the other Parties. 
 

EXECUTED by the Parties to be effective as of the Effective Date first written above. 
 
 

[SIGNATURES ON THE FOLLOWING PAGES] 
CITY OF SAN MARCOS:      
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By: __________________________   
        
Name: __________________________ 
 
Title: __________________________    
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TEXAS STATE UNIVERSITY:      
 
 
By: __________________________   
        
Name: __________________________ 
 
Title: ____________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

495



SAN MARCOS CONSOLIDATED  
INDEPENDENT SCHOOL DISTRICT:      
 
 
By: __________________________   
        
Name: __________________________ 
 
Title: ____________________________ 
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HAYS COUNTY:      
 
 
By: __________________________   
        
Name: __________________________ 
 
Title: ____________________________ 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to appoint members to the Parks and Open Space Advisory Commission (POSAC). 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  SHELL  INGALSBE 

 
SUMMARY 
On January 28th the Court appointed some of the citizen members to the Parks and Open Space Advisory 
Commission (POSAC), formerly called the Parks and Open Space Advisory Board.  During that discussion the 
Court decided to finalize the membership of the Commission on Feb. 25th with a total of two citizen members to be 
appointed by each Court member. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action related to renegotiation of the Collective Bargaining Agreement between Hays 
County and Hays County Law Enforcement Association, including but not limited to selection of the bargaining team 
for Hays County. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  INGALSBE  N/A 

 
SUMMARY 
The 2020 round of Collective Bargaining will be the 4th bargaining round in the history of Hays County.  The current 
Collective Bargaining Agreement expires (unless the Parties utilize the Evergreen clause) on September 30, 2020. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action related to utilizing County funds and/or County Grant Contributions for materials or 
items with a Seal or Logo other than the official Hays County Seal; and to authorize payment to Card Service 
Center for $278 for FedEx Office printed materials related to the 2020 Census Outreach program. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  February 25, 2020  $278 

 
LINE ITEM NUMBER 
001-712-16-129.5461 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Marisol Villarreal-Alonzo  Click to Select 
Sponsor.  N/A 

 
SUMMARY 
The County Judge's Office obtained printed materials from FedEx Office utilizing the County Wide Operations credit 
card for the Census Outreach program. The invoice and proof that was submitted for payment included a personal 
County Judge Seal instead of the official Hays County Seal. The County Auditor would like court direction related to 
use of county funds and/or county grants and contributions that have personal seals or logos in lieu of the official 
Hays County Seal.      
 
Attachment: FedEx Office Invoice 
                    Census Outreach Poster 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to modify the invoice approval process for certain expenditures within the County 
Wide Department and amend the budget accordingly. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  February 25, 2020  N/A 

 
LINE ITEM NUMBER 
001-645-00] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Marisol Villarreal-Alonzo  Click to Select 
Sponsor.  N/A 

 
SUMMARY 
On February 4th the Commissioners Court discussed the current structure for invoice approvals for the County 
Wide Department budget within the New World Financial Software System.   
 
The County Auditor recommends the movement of six budgeted line items to appropriately reflect the function of 
expenditures in the general ledger and in the Comprehensive Annual Financial Report (CAFR).  Additionally, the 
County Auditor would like court direction related to the approval process for certain line items that have daily 
oversight by another department or elected official office.   
 
Attachment:  County Wide budgeted line items 
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Current Actual
Fund Dept Div Account Account Description Current Department Function Function Department that Oversees the Expense Daily
001 645 00 5210 Signs and Barricades
001 645 00 5212 Postage CO JUDGE ADMIN ADMIN TREASURER (Monitors Postage Meter)
001 645 00 5271 Fuel N/A Budget Amendment Allocates out to Dept requiring additional fuel

001 645 00 5280
Chpt 381 Economic Development 
Incentives AUDITOR ADMIN

CONTRA 
REVENUE 
ACCOUNT AUDITOR (Recalculates the Incentives)

001 645 00 5302 Membership Fees and Bonds CO JUDGE ADMIN ADMIN
CO JUDGE/COMMISSIONERS (TAC, NACO, GSMP, Tx Conf Urban 
Counties, CAMPO, CAPCOG)

001 645 00 5340 Insurance CO JUDGE ADMIN ADMIN

HR (TAC Property Auto General Law Enf Public Officials Coverage, 
Dahlstrom Liability Insurance, Workers Comp Ins)
TREASURER (Retiree Insurance via wire)

001 645 00 5341 Unemployment Claims CO JUDGE ADMIN ADMIN HR/TREASURER (Texas Workforce Comm)

001 645 00 5342 Self Insurance

CO JUDGE/Amendment 
Allocates out to Dept 
requiring additional funds ADMIN ADMIN HR/GENERAL COUNSEL (Claims through TAC)

001 645 00 5353 Community Program Expenses CO JUDGE ADMIN COM CO JUDGE/COMMISSIONERS (COSM Animal Shelter capital funding)
001 645 00 5385 Arbitrage and Other Costs CO JUDGE ADMIN ADMIN AUDITOR/TREASURER Review for Accuracy

001 645 00 5399 Contingencies N/A Court Budget Amendment Required - Allocate out to Dept requiring additional funds
001 645 00 5401 Adult Probation District CO JUDGE ADMIN ADMIN
001 645 00 5402 Central Appraisal District CO JUDGE ADMIN ADMIN

AUDITOR reviews CSCD facilities and Bond Officers  
AUDITOR reviews Appraisal District Budget Allocation

001 645 00 5411 Equipment Maintenance and Repair CO JUDGE ADMIN ADMIN TREASURER (Pitney Bowes Postage Machine)
001 645 00 5432 Autopsy and Inquest CO JUDGE ADMIN HHS JPs (Autopsies and Inquests are ordered by JP)
001 645 00 5441 Legal Services CO JUDGE ADMIN ADMIN GENERAL COUNSEL (Apprvd by Comm Ct to move to 001-614)

001 645 00 5442 Independent Audit CO JUDGE ADMIN ADMIN
CO JUDGE/COMMISSIONERS (Auditor main point of contact with 

001 645 00 5448 Contract Services CO JUDGE ADMIN COM
001 645 00 5462 Public Notice CO JUDGE ADMIN ADMIN
001 645 00 5463 Legislation Administrative Expense CO JUDGE ADMIN ADMIN
001 645 00 5471 Equipment Service Fee CO JUDGE ADMIN SEVERAL
001 645 00 5473 Equipment Lease CO JUDGE ADMIN ADMIN
001 645 00 5489 Telephone and Data Lines CO JUDGE ADMIN MAINT
001 645 00 5491 Cemetery Maintenance CO JUDGE ADMIN MAINT

outside firm)
PARKS (Texas Wildlife Damage Mgmt Fund for Trapping Fee) 
Several GEN COUNSEL/AUDITOR/ROAD
GEN COUNSEL (Davis Kaufman)
Allocate LCRA Radio Service Budget to Departments 
TREASURER (Pitney Bowes Postage Machine Rental)
Move to BLDG MAINT (Alarm Lines in Courthouse)
Move To BLDG MAINT (Road Dept currently signs off on invoice)

001 645 00 5741 Misc Capital Improvements CO JUDGE ADMIN Allocate/move for flood mitigation projects

001 645 00 5901_070
Permanent Transfer Juvenile Detention 
Center Fund

001 645 00 5901_120
Permanent Transfer Family Health 
Services Fund

N/A Contribution for signs

N/A Wire Transfers to Departments as Needed

N/A Wire Transfers to Departments as Needed
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code consultation with 
counsel and deliberation regarding all individual positions in the Hays County Sheriff's Office.  Possible action may 
follow in open court. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

EXECUTIVE SESSION  February 25, 2020  N/A 

 
LINE ITEM NUMBER 
001-618-03 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Sheriff Gary Cutler  JONES  N/A 

 
SUMMARY 
 

506



 

AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: consultation with 
counsel and deliberation regarding employment and duties of each individual position within the Office of General 
Counsel. Possible action may follow in open Court 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

EXECUTIVE SESSION  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

KENNEDY  INGALSBE  N/A 

 
SUMMARY 
To be provided in Executive Session. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: consultation with 
counsel and deliberation regarding all individual positions in the Hays County Office of Emergency Services. 
Possible discussion and/or action may follow in open Court. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

EXECUTIVE SESSION  February 25, 2020  n/a 

 
LINE ITEM NUMBER 
n/a 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Miller  BECERRA  N/A 

 
SUMMARY 
Summary to be provided in Executive Session. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: consultation with 
counsel and deliberation regarding the purchase, lease, exchange, or value of real property located on or near the 
San Marcos River in Precinct 1. Possible action may follow in open Court. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

EXECUTIVE SESSION  February 25, 2020  TBD 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

JOHNSON  INGALSBE  N/A 

 
SUMMARY 
Summary to be provided in Executive Session. 

509



 

AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Executive session pursuant to 551.071 and 551.072 or the Texas Government Code: consultation with counsel and 
deliberation regarding the purchase and/or value of real property qualifiable under the Hays County Regional 
Habitat Conservation Plan. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

EXECUTIVE SESSION  February 25, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  SHELL  N/A 

 
SUMMARY 
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	(i) the boundaries of NIA #2 and the boundaries of the Assessed Properties within NIA #2;
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