Commissioners Court January 28, 2020
NOTICE OF A MEETING OF THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS

This Notice is posted pursuant to the Texas Open Meetin gs Act. (VERNONS TEXAS CODES ANN. GOV. CODE
CH.551). The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 28" day of January 2020, in
the Hays County Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be held concerning the following
subjects:

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag
ROLL CALL

PUBLIC COMMENTS
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics. To address the Court, please submit a Public
Participation/ Witness Form to the County Clerk. Please Complete the Public Participation/ Witness Form in its Entirety.
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS.

PRESENTATIONS & PROCLAMATIONS

1 4-5 Presentation of Hays County Service Awards. BECERRA/MILLER

> 6-7 Adopt a proclamation honoring Walt Krudop for years of service to North Hays County Emergency
Services District No. 1. SMITH

3 8-9 Adopt a proclamation recognizing the 2020 U.S. Census Effort. BECERRA/INGALSBE

4 10-11 Presentation from representatives of the Wimberley Village Library regarding a planned expansion and

) funding methods. SHELL

5 12 Update by Charlie Campise on the January 21, 2020 meeting of the Hill Country Mental Health
Developmental Disabilities Board. BECERRA/VILLALOBOS

6 13-14 Presentation by Halff Associates, Inc. on Hays County’s Road to Resilience. INGALSBE

CONSENT ITEMS

The following may be acted upon in one motion.
A Commissioner, the County Judge, or a Citizen may request items be pulled for separate discussion and/or action.

7 15 Approve payments of County invoices. VILLARREAL-ALONZO

8 16 Approve payments of Juror checks. VILLARREAL-ALONZO

9 17 Approve the payment of United Healthcare claims. VILLARREAL-ALONZO
Approve the payment of the January 31, 2020 payroll disbursements in an amount not to exceed

10 18 $3,800,000.00 effective January 31, 2020 and post totals for wages, withholdings, deductions and
benefits on the Hays County website once finalized. BECERRA/RICHEY

11 19-39 Authorize the County Judge to execute an agreement to participate in the 1033 Defense Logistics
Agency. BECERRA/RAVEN

12 40 Approve out of state travel for Kellsey Schilly (Office of Emergency Services) to attend the Tyler
Connect Conference on April 26 - 29, 2020 in Orlando, Florida. BECERRA/RAVEN

13 41 Authorize On-Site Sewage Facility Permit for the Fitzhugh Town Center located at 15210 Fitzhugh
Road, Austin, Texas 78736. SMITH/STRICKLAND

14 42 Authorize On-Site Sewage Facility Permit for a new veterinary clinic located at 31300 Ranch Road 12,
Dripping Springs, Texas 78620. SMITH/STRICKLAND

15 43 Accept the resignation of Nahum Melendez and approve the appointment of Javier Maldonado to act

as the Chaplain for Hays County Commissioners Court, effective immediately. BECERRA

Approve out of state travel for Detective Nelson Wray to attend the Digital Evidence Investigations
16 44 Course on March 9-13, 2020 in Hoover, Alabama to be funded by the National Computer Forensics
Institute. INGALSBE/CUTLER

Approve out of state travel for Detective Nelson Wray to attend the Network Intrusion Response
17 45 Program on April 20-May 8, 2020 in Hoover, Alabama funded by the United States Secret Service.
INGALSBE/CUTLER

Authorize the submission of the Emergency Management Performance Grant (EMPG) renewal
18 46-97 application to the Texas Department of Public Safety, Texas Division of Emergency Management
(TDEM) program for up to $158,932.70. BECERRA/T. CRUMLEY




19

98-128

Approve the Treasurer's and Investment Reports for the last 2 Quarters of FY 2019.
BECERRA/RICHEY

20

129-133

Authorize the submission of a Non-Revenue Agreement to the Central Texas Regional Mobility
Authority and the Cameron County Regional Mobility Authority to update and/or establish non-revenue
accounts for law enforcement vehicles. INGALSBE/T.CRUMLEY

ACTION ITEMS

ROADS

21

134

Discussion and possible action to consider the release of the maintenance bond #0575587 in the
amount of $60,000.00, release of the re-vegetation bond #HSIFSU0724193 in the amount of
$22,500.00, and the acceptance of roads into the county road maintenance system for Great Hills
subdivision, Section 6. JONES/BORCHERDING

22

135-137

Discussion and possible action to authorize the County Judge to execute Supplemental No. 4 to a
Professional Services Agreement (PSA) with Johnson, Mirmiran & Thompson Inc. (JMT) for the FM
110 Middle project as part of the Hays County/TxDOT Partnership Program.
INGALSBE/BORCHERDING

23

138-141

SUB-1205; La Cima Phase 1, Section 2 (108 Lots). Discussion and possible action to accept
Amendment No. 002 to Letter of Credit No. 5308 for street and drainage improvements for La Cima
Phase 1, Section 2. SHELL/BORCHERDING

24

142-153

Discussion and possible action to accept fiscal surety for the construction of street and drainage
improvements in the amount of $843,062.00 for Headwaters at Barton Creek, Phase 4, Section 5
(Bond # PB03010406555). SMITH/BORCHERDING

25

154-166

Discussion and possible action to accept fiscal surety for the construction of street and drainage
improvements in the amount of $1,175,523.65 for Headwaters at Barton Creek, Phase 4, Section 6
(Bond # PB03010406556). SMITH/BORCHERDING

26

167-173

Discussion and possible action to accept Letter of Credit No. 1028 for street and drainage
improvements for 6 Creeks Phase 1 Section 2 in the amount of $266,128.00. SMITH/BORCHERDING

27

174-188

|| MISCELLANEOUS |

Discussion and possible action to authorize the County Judge to execute an Interlocal Cooperation
Agreement between Hays County and Texas State University to be performed by the Meadows Center
for Water and the Environment related to the 2020 Hays County Feral Hog Program.
JONES/T.CRUMLEY

28

189

Discussion regarding the formation of a new Parks and Open Space Advisory Board (POSAB) and the
appointment of members to the Board. SHELL/INGALSBE

29

190

Discussion and possible action to accept the resignation of Ray Whisenant and the appointment of
Walt Smith to the Board of Directors of the West Travis County Public Utility Agency (the “WTCPUA”).
SHELL

30

191

Discussion and possible action to award contracts for IFB 2020-B04 Concrete to Lauren Concrete, Inc.
and Brauntex Materials, Inc. BECERRA/BORCHERDING

31

192-195

Discussion and possible action to authorize the execution of a Memorandum of Understanding
between the Hays County Veteran Service Office and the Austin Vet Center to provide Counseling
services to Veterans at the Hays County Courthouse. INGALSBE/PRATHER

32

196-201

Discussion and possible action to approve award of RFP 2020-P02 Countywide Janitorial Services to
PBS of Texas and authorize the County Judge to execute a contract. BECERRA/T.CRUMLEY

33

202-204

Discussion and possible action to commit funding as part of the "Core 4" Partnership related to a Youth
Services Director position for implementation of a Youth Master Plan. INGALSBE/SHELL

34

205-217

Discussion and possible action to authorize the County Judge to execute a Consulting Services
Agreement between Hays County and Water PR, LLC, related to the identification of parks and open
space projects for Hays County; and to authorize an exemption pursuant to Texas Local Government
Code Sec.262.024(a)(4). SHELL/INGALSBE

EXECUTIVE SESSIONS

The Commissioners Court will announce it will go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas Government Code, to receive advice from
Legal Counsel to discuss matters of land acquisition, litigation, and personnel matters as specifically listed on this agenda. The Commissioners Court may also announce it
will go into Executive Session, if necessary, to receive advice from Legal Counsel regarding any other item on this agenda.

35

218

Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code:
consultation with counsel and deliberation regarding all individual positions in the Hays County Office of
Emergency Services. Possible discussion and/or action may follow in open court. BECERRA

36

219

Executive Session pursuant to Section 551.071 of the Texas Government Code: consultation with
counsel regarding pending and/or contemplated litigation involving Hays County. Possible action may
follow in open court. BECERRA




STANDING AGENDA ITEMS

The Commissioners Court utilizes Standing Agenda ltems to address issues that are frequently or periodically discussed in court. This section allows the Court to open the
item when a need for discussion arises.

37 | Discussion and possible action related to the burn ban and/or disaster declaration. BECERRA/RAVEN

38 Discussion related to the Hays County inmate population, to include current population counts and costs.
BECERRA

39 Discussion of issues related to the Hays County Jail, and the planning of projects pertaining to the public safety
facilities needs within the County. Possible action may follow. INGALSBE/CUTLER

40 Discussion of issues related to the road bond projects, including updates from Mike Weaver, Prime Strategies,
Wade Benton, HNTB and Allen Crozier, HDR. Possible action may follow. BECERRA

a1 Discussion of issues related to Electro Purification including updates on the filed application. Possible action may

follow. SHELL

ADJOURNMENT

Posted by 5:00 o'clock P.M. on the 24™ day of January, 2020

COMMISSIONERS COURT, HAYS COUNTY, TEXAS

CLERK OF THE COURT

Hays County encourages compliance with the Americans with Disabilities Act (ADA) in the conduct of all public meetings. To that end, persons with disabilities who plan to
attend this meeting and who may need auxiliary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays County Judge’s Office at
(512) 393-2205 as soon as the meeting is posted (72 hours before the meeting) or as soon as practical so that appropriate arrangements can be made. While it would be
helpful to receive as much advance notice as possible, Hays County will make every reasonable effort to accommodate any valid request regardless of when it is received.
Braille is not available.



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Presentation of Hays County Service Awards.

ITEM TYPE MEETING DATE AMOUNT REQUIRED
PROCLAMATIONS/PRESENTATIONS January 28, 2020 n/a
LINE ITEM NUMBER
n/a
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Miller BECERRA N/A

SUMMARY

Presentation of Hays County Service Awards




JANUARY 2020 SERVICE AWARDS

Name Department Years
5 YEARS

GUERRERO, RAPHAEL District Attorney's Office 5
CARRILLO, ALVARO Transportation 5
WILLIAMS, CHARLES Jr. Constable Pct 4 Office 5
BAIRD, JOSEPH Sheriff's Office 5
CRUMB, CHRISTOPHER Sheriff's Office 5
PRADO, LUCIO Sheriff's Office 5
ZEDIKER, ERIC Sheriff's Office 5
10 YEARS

MARSHALL, DAVID Sheriff's Office 10
MANCIAS, JESSE Juvenile Detention Center 10
20 YEARS

DUGGINS, DANIEL Sheriff's Office 20
HINOJOSA, MERCEDES Human Resources 20
25 YEARS

ROBISON, JACK District Courts 25
30 YEARS

RICHEY, BRITNEY Treasurer's Office 30




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Adopt a proclamation honoring Walt Krudop for years of service to North Hays County Emergency Services District
No. 1.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

PROCLAMATIONS/PRESENTATIONS January 28, 2020

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
SMITH N/A
SUMMARY

See attached proclamation.




PROCLAMATION HONORING WALT KRUDOP
FOR HIS YEARS OF SERVICE TO
NORTH HAYS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

STATE OF TEXAS §
§
COUNTY OF HAYS § #

WHEREAS, Walt Krudop was appointed by Hays County Commissioners Court on

January 14, 2014 to North Hays County Emergency Services District No. 1; and

WHEREAS, Walt Krudop has served North Hays County Emergency Services District
No.1 as its Treasurer, Vice-President, and President; and

WHEREAS, Walt Krudop, has served the people of Hays County faithfully and well in
the performance of his duties and should be commended for his exemplary public service;

NOW, THEREFORE BE IT RESOLVED, that the Commissioners Court of Hays
County does hereby recognize the public service of Walt Krudop and expresses gratitude and
sincere appreciation for his years of service; and

BE IT FURTHER RESOLVED that this Proclamation be presented to Walt Krudop
with our sincere thanks.

ADOPTED THIS THE 28™ DAY OF JANUARY 2020

Ruben Becerra
Hays County Judge

Debbie Gonzales Ingalsbe Mark Jones

Commissioner, Pct. 1 Commissioner, Pct. 2

Lon A. Shell Walt Smith

Commissioner, Pct. 3 Commissioner, Pct. 4
ATTEST:

Elaine H. Cardenas, MBA, PhD
Hays County Clerk



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Adopt a proclamation recognizing the 2020 U.S. Census Effort.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

PROCLAMATIONS/PRESENTATIONS January 28, 2020

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
COLLINS BECERRA INGALSBE
SUMMARY

The Hays County Complete Count Committee is well underway and would like to bring attention to the court and the
residents of Hays County the history, process and goals of the U.S. Census and ask that they support the Effort to
Stand Up and be Counted.




PROCLAMATION
RECOGNIZING THE 2020 U.S. CENSUS EFFORT

STATE OF TEXAS §

COUNTY OF HAYS §

WHEREAS, the U.S. Constitution since 1790 requires a census of population and housing to be taken every 10 years
currently incorporating all 50 states, the District of Columbia, Puerto Rico, and the Island Areas; and

WHEREAS, federal agencies use the results to distribute more than $675 billion in federal funds each year; and

WHEREAS, the law requires the Census Bureau to keep collected information confidential for 72 years and use the
responses only to produce statistics and will never share the information with immigration enforcement agencies, law
enforcement agencies, or allow it to be used to determine eligibility or government benefits; and

WHEREAS, Complete Count Committees have played a major role in raising awareness of the census among all groups
and populations since 1980; and

WHEREAS, the Hays County Judge formed the Hays County Complete Count Committee with leaders of the business
community, school districts, faith-based communities, and community-based organizations to ensure that every
person in every household in all of Hays County, regardless of citizenship, is accounted for in the 2020 Census; and

WHEREAS, Hays County has budgeted $50,000 to support the Census effort and United Way has generously awarded
the Hays County Complete Count Committee with an additional $8,000; and

WHEREAS, the U.S. Census Bureau has designated April 1 as Census Day and will give residents the opportunity to
participate via internet, mail, or phone beginning March 12 and has set up a free hotline using 2-1-1 to assist anyone
with Census questions;

NOW, THEREFORE, BE IT RESOLVED that the Hays County Commissioners Court encourages all residents to

STAND UP AND BE COUNTED in the 2020 U.S. Census and hereby proclaims January 28, 2020 as the official kick-
off of the

2020 U.S CENSUS EFFORT

ADOPTED THIS THE 28TH DAY OF JANUARY 2020

Ruben Becerra
Hays County Judge

Debbie Gonzales Ingalsbe Mark Jones

Commissioner, Pct. 1 Commissioner, Pct. 2

Lon A. Shell Walt Smith

Commissioner, Pct. 3 Commissioner, Pct. 4
ATTEST:

Elaine H. Cardenas, MBA, PhD
Hays County Clerk



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Presentation from representatives of the Wimberley Village Library regarding a planned expansion and funding
methods.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

PROCLAMATIONS/PRESENTATIONS January 28, 2020

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
SHELL N/A
SUMMARY

See attached information on the Library, additional information will be provided in Court.

10




11



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Update by Charlie Campise on the January 21, 2020 meeting of the Hill Country Mental Health Developmental
Disabilities Board

ITEM TYPE MEETING DATE AMOUNT REQUIRED

PROCLAMATIONS/PRESENTATIONS January 28, 2020

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
VILLALOBOS BECERRA N/A
SUMMARY

Charlie Campise, Hays County representative on the Hill Country Mental Health Developmental Disabilities Board,
will give an update on the mental health developmental disabilities meeting held on January 21, 2020.

12




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Tuesdays at 9:00 AM

Presentation by Halff Associates, Inc. on Hays County’s Road to Resilience.

ITEM TYPE MEETING DATE AMOUNT REQUIRED
PROCLAMATIONS/PRESENTATIONS January 28, 2020 N/A
LINE ITEM NUMBER
N/A
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Commissioner Ingalsbe INGALSBE N/A

SUMMARY

This presentation will discusses multiple projects Hays County has implemented to improve flood awareness and

reduce risk.

13




Many communities along Texas’ Flash Flood Alley are uniquely prone to heavy rainfall and devastating
flooding. Similar to other fast-growing communities, Hays County cannot afford the necessary infrastructure to
address all flood mitigation needs. Therefore, achieving flood resilience in Hays County includes a combination
of strategies. Over the past 10 years, Hays County has advanced many of these resilience strategies to reduce
flood risk.

Updated Modeling and Mapping: studied over 700 stream miles throughout the County, as well as, dam
breach analysis for 5 dams in the Upper San Marcos watershed.

Risk Ranking of Stream Crossings: developed risk ranking for stream crossings based on the annual
probability of roadway overtopping multiplied by average daily traffic.

Roadway Bond Program: developed a roadway bond program to improve high risk stream crossings based
on risk ranking results.

Updated Hazard Mitigation Plan: updated Hazard Mitigation Plan in 2017 to outline actions that reduce or
eliminate risk to people and property including eligibility for grant funding.

Actively Seeking
Mitigation Funding:
seeking funding through
the General Land Office
and FEMA grant
programs to implement
flood mitigation projects
within the county.

Flood Monitoring
System: developed a
Flood Monitoring System
including: installation of
gages; alerting systemes;
flood gates; and
creation of monitoring
web maps and tools.

Drainage Criteria
Manual and Updated
Floodplain Regulations:
establishing defined
criteria, higher standards
for development, and
incentives for safe
redevelopment are vital
elements toward
resilience.

FEMA’s Community
Rating System
Participation: applied for
FEMA’s Community
Rating System, an
incentive program that
encourages higher
floodplain management
activities that may result
in discounted insurance
premiums for policy
holders.

14



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Approve payment of County invoices.

ITEM TYPE

MEETING DATE

AMOUNT REQUIRED

CONSENT

January 28, 2020

LINE ITEM NUMBER

AUDITOR COMMENTS:

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A
REQUESTED BY SPONSOR CO-SPONSOR
. ) VILLARREAL-
Auditor’s Office ALONZO N/A

SUMMARY

15




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Approve payment of Juror checks.

ITEM TYPE

MEETING DATE

AMOUNT REQUIRED

CONSENT

January 28, 2020

LINE ITEM NUMBER

AUDITOR COMMENTS:

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A
REQUESTED BY SPONSOR CO-SPONSOR
. ) VILLARREAL-
Auditor’s Office ALONZO N/A

SUMMARY

16




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Approve the payment of United Healthcare claims.

ITEM TYPE

MEETING DATE

AMOUNT REQUIRED

CONSENT

January 28, 2020

LINE ITEM NUMBER

AUDITOR COMMENTS:

PURCHASING GUIDELINES FOLLOWED: N/A

AUDITOR APPROVAL: N/A

REQUESTED BY SPONSOR CO-SPONSOR
. ) VILLARREAL-
Auditor’s Office ALONZO N/A

SUMMARY

17




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Approve the payment of the January 31, 2020 payroll disbursements in an amount not to exceed $3,800,000.00
effective January 31, 2020 and post totals for wages, withholdings, deductions and benefits on the Hays County
website once finalized.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT January 28, 2020 N/A

LINE ITEM NUMBER

N/A
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Britney Richey, Hays County Treasurer BECERRA N/A
SUMMARY

Approve the January end of month payroll disbursements not to exceed $3,800,000.00.

18




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorization the County Judge to execute an agreement to participate in the 1033 Defense Logistics Agency.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT January 28, 2020 N/A

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Scott Raven BECERRA N/A
SUMMARY

This will allow the Fire Marshal's Office to obtain federal surplus property from the Department of Defense

19




DEFENSE LOGISTICS AGENCY
DISPOSITION SERVICES
74 WASHINGTON AVENUE NORTH
BATTLE CREEK, MICHIGAN 49037-3092

Law Enforcement Support Office (LESO)
Application for Participation / Authorized Screeners Letter

’ Indicates Required Flelds
q {This form is for State/Local Law Enforcement Agencies only)

SECTION 1:
. *Originating Agency Identifler (ORI} Number ({fappﬂcub!ﬂiTS( 1 050900 f
*Agency Name: fﬁéys County Fire Mé?éﬁéi m N ._w . m]
“agency Physialagdress 2171 Yarrington, Suite 300 ___ % Kyle ]

*NCIC PO, Box or address {if different than above |.e. Terminal Lacation): 1

e e et o i o T s |

*Phone#: |51 3937355 | Fexw | ]
*State: h‘x} *Zip Code: !786401 *Email: §scottraven@—,€:ohay5 X.US ‘_J Note: Email Is needed for

automated system notiflcations.

Agency MUST have at least 1 full-time offlcer to participate in the program., Indicate the number of compensated officers with arrest and
apprehension authority. Part-time fleld MUST be filled In: N/A, 0 or- s acceptable

e (1| orarime (3|

RTD Screener - RTD Screeners must be employed by the aforementioned LEA. Individuals identified below may request access to act as an
authorized "RTD Screener” on behalf of this Law Enforcement Agency, Agency MUST have at least 1 RTD Screenet.

Fire Marshal | [Jonn IiRaven

i1 " *Official Title I Rank *First Name *Last Name

l&cott raven@co hays tx us 3!512 393 7355 ]Atrcraftfsma" ArmsNeh'dJ

*Email *Phone Number POC {Aircraft/Small Arms/Vehicle)

Deputv Flre Marshal _ _fféib o _J %_\l\./_aft“_:‘: ]

# *Officlal Title / Rank *First Name *Last Name
| e SO e
lgib.watt@co.hays.bxus . [[512:393.7355 Jaircatismal Armsiveticte

*Emafl *Phone Number POC (Aircraft/Small Arms/Vehicle)

s "TS'm"c"r;Ehtaefnank T HstName o *Last Name

et s s+ P e e A s e ey -
’ ‘Emall *Phone Number POC (Alreraft/Small Arms/Vehicle}
s - = e atiY . v e o e N { s - -«ni
L1} "Ofﬂclalﬂﬂe I Hank ‘Flrst Name ‘I.ast Name
S S S S —
*Email *Phone Number POC {Aircraft/Smalf Arms/Vehicle}
Pagelof2’ {Application Verslon: Oct 11, 2518) .
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SECTION 2; N _ _
RESERVED FOR LAW ENFORCEMENT AGENCY USE ONLY

Law Enforcement Agency/Activity - The LESO Program defines this as a Governmental agency/activity whose primary function is the enforcement of
applicable Federal, State and Locai laws and whose compensated Law Enforcement offlcers have the powers of arrest and apprehension.

| certify that my agency meets the definition of a "Law Enforcement Agency/Activity" as described above. | certify that all information

contained in this application fs valid and accurate. { understand that | must provide my State Coordinator an application to update my agency
articipant information if the following information changes: 1. Chief Law Enforcement Official {CLEO) changes, 2. Agency physical address

changes or 3, RTD Screener additions/deletions.

am signing this document as the CLEQ of this faw enforcement agency.

It my official position or as Acting/interlm, | am authorized to sign documents on behaif of the CLEO for this agu'encv.
if checked, please provide current department policy or Memorandum that provides such signature authority to the

individual holding that official position,

*{Chack only one: =%

By signing this application, I certify that my Agency will comply with LL5. Code 2576a for all controlled property, which states; With the
authorization of the relevant focal governing body or authority, that my agency has adopted publically avoifable protacols for the
apprapriate use of controlled property, the supervision of such use, and the evaluation of the effectiveness of such use, including
auditing and accauntablifty policles; and that it provides annual tralning to relevant personne! on the maintenance, sustalnment, and
appropriate use of controlled property. I certify under penalty of perjury thot the foregoing Is true ond correct. Making a false
statement moy result in Judiclol actions or prosecution under 18 USC § 1001,

Fire Marshal E[_L_J_Qh_n Raven : _JL
Wﬁ'TITI.E e ) ER_I_I'HEE MNAME: FIRST & LAST *SIGNATURE
Js@ott'.raven.@pgfha_ys,,-Q(;9§ R 11/04/2019
*EMAIL *DATE
SECTION 3:

RESERVED FOR STATE COORDINATORS OFFICE USE ONLY

As the State Coordinator/ State Point of Contact It has been determined that the agency meets the definition of a "Law Enforcement
Agency/Activity" as described In section 2, { certify that all information contained in this application is valid and accurate.

MikeLesko ||

*PRINTED NAME FIRST & LAST *SIGNATURE *DATE

SECTIGN 4:

RESERVED FOR LESO USE ONLY

NOTICE FOR DLA DISPOSITION SERVICES PERSONNEL: Regulatory guldance outlining Screener Identification and Authorization must be accomplished in
accordance with DOD 4160.21-M, Vofume 3, Enclosure 5, Section 3 {k). In accardance with the aforementioned reference, the LESO Program authorizes the
individuals identified in Section 1 of this form to screen excess property at your facilities as authorized participants In the LESO Program. This authorized
screener letter supersedes all previously issued screener letters for this Law Enforcement Agency/Actlvity and 1s valld anly on ar after the date signed by
authorized LESO signatory. Only two individuals authorized to screen per visit; however, additional personne! may assist recelving material previously screened

and approved for transfer,

*This agency is authorized to screen items via the LESQ Program under authorized Agency DODAAC

] *Screener letter is valld one year from this date:L

Note: Once this screener letter has expired, agency can request
a new screener letter (LESQ AUTHORIZATION SCREENER
LETTER, v.MARCH 2018) only thraugh their SC/SPOC.

U U A

*SIGNATURE

LESO Notes: f
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STATE PLAN OF
OPERATION BETWEEN THE
STATE OF TEXAS

AND THE Hays County Fire Marshal .~~~

I. PURPOSE

This State Plan of Operation (SPO) is entered into between the State of Texas and the

Hays County Fire Marshal.. *~ . | to set forth the terms and conditions which will be binding
on the parties with respect to excess Department of Defense (DoD) personal property transferred under
10 U.S.C. § 2576a in order to promote the efficient and expeditious transfer of property and to ensure
accountability of the same. ‘

'II. AUTHORITY

The Secretary of Defense is authorized by 10 U.S.C. § 2576a to transfer to Federal and State/Territory
Law Enforcement Agencies (LEAs), personal property that is excess to the needs of the DoD, including
small arms and ammunition, that the Secretary determines is suitable to be used by such agencies in law
enforcement activities, with preferences for counter-drug/counter-terrorism or border security activities,
under such terms prescribed by the Secretary. The Secretary of Defense has delegated authority for
management of this Program to the Defense Logistics Agency (DLA). DLA defines law enforcement
activities as activities performed by governmental agencies whose primary function is the enforcement
of applicable Federal, State/Territory, and local laws and whose compensated law enforcement officers
have powers of arrest and apprehension. This program is known as the Law Enforcement Support
Program and commonly referred to as the “LESO Program™ or “1033 Program” and is administered by
DLA Disposition Services, Law Enforcement Support Office (LESQO).

III. GENERAL TERMS AND CONDITIONS

A. Operational Authority
The Governor of the State of Texas has designated in writing with an effective date of August 31, 2018
to implement this program statewide as well as conduct management and oversight of this program.

Funding / Budgeting to administer this program is provided by the Department of Public Safety of the
State of Texas.

The provided funding is used to support assistance to the LEAs with customer service to include

computer / telephone assistance and physical visits to the LEAs to assist with acquiring access to the
LESO Program. The staffing to provide the support to the LEAs within the State of Texas is as follows:

State Coordinator (SC): Mike Lesko

State Point of Contact (SPOC): Rolando Ayala
1
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State Point of Contact (SPOC): Laurie Patterson

State Point of Contact (SPOC): John Riddick

The following is the facility / physical location and business hours to provide customer service to those
LEAs currently enrolled, as well as interested participants of the LESO Program:

Agency Address / Location: 5805 N. Lamar Blvd, Austin, Texas 78752

E-Mail / Contact Phone Numbers: txlesoprogram(@dps.texas.gov (512) 424-7590

Hours of Operation: 7:00 am — 5:00 pm

B. All property is transferred and the recipient (LE4 name) Hays County Fire Marshal .- = -~
agrees to accept property on an as-is, where-is basis. The DLA has final authority to determine the type,
quantity, and allocation of excess DoD personal property suitable for law enforcement activities.

C. This agreement creates no entitlement to the State or Territory to receive excess DoD personal property.
DLA retains the right to recall any property during the period that it is conditionally transferred.

D. The (LE4 name) Hays County Fire Marshal ' understands that property made available
under this agreement is for the use of authorized program participants only. Authorized participants who
receive property from the LESO Program will not loan, donate, or otherwise provide property to other
groups or entities that are not otherwise authorized to participate in the Program. Authorized
participating agencies may, with prior approval from the State/Territory on a temporary basis,
conditionally loan property to another participating agency as their mission requires, utilizing an
Equipment Custody Receipt (ECR). Property temporarily loaned will be returned to the LEA responsible
for the accountability. All requests for property will be based on bona fide law enforcement
requirements.

E. Controlled property (equipment) includes any property that has a Demilitarization (DEMIL) Code of B,
C,D,E,F, G, and Q3. .

To receive such property, on an annual basis the LEA will certify (Ref: 10 U.S. Code § 2576a):

1) That it has obtained the authorization of the relevant Civilian Governing Body Official
(city council, mayor etc.) to participate in the program.

2) That it has adopted publicly available protocols for the appropriate use of controlled
property, the supervision of such use, and the evaluation of the effectiveness of such use,
including auditing and accountability policies.

3) That it provides annual training to relevant personnel on the maintenance, sustainment, and
appropriate use of controlled property.

F. The (LEA name) Havs County Fire Marshal. :: will maintain and enforce regulations designed
to impose adequate security and accountability measures for controlled property to mitigate the risk of loss
2
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or theft.

G. Upon approval of written requests, cannibalization may be performed on approved aircraft, armored
vehicles, and High Mobility Multipurpose Wheeled Vehicles (HMMWYVs). Requests will be submitted
in writing to the State and approved by the LESO for approval. The cannibalized end item must be
returned to DLA Disposition Services within the allotted timeframes determined by the LESO.

H. The LESO conditionally transfers all excess DoD property to States/Territories/LEAs enrolled in the
LESO Program. Title or ownership of controlled property will remain with the DoD in perpetuity and
will not be relinquished to the States/Territories/LEAs. When the States/Territories/LEAs no longer have
a legitimate law enforcement use for controlled property, the States/Territories/LEAs will notify the LESO
and the controlled property must either be transferred to another enrolled LEA (via standard transfer
process) or returned to DLA Disposition Services for disposal. The LESO reserves the right to recall
controlled and non-controlled property issued through the DLA at any time.

I. Property with a DEMIL Code of “A” and “Q” with an Integrity Code of “6” (Q6) is also conditionally
transferred to the State/LEA, yet controlied for one year from the ship date, However, after one year
from the ship date, the DLA will relinquish ownership and title to the State/Tetritory/LEA. Prior to this
date, the State/Territory/LEA remains responsible for the accountability and physical control of the
item(s) and the Program retains the right to recall the property.

1) Propérty with DEMIL Codes of “A” and “Q6” will be placed in a closed status on the
LLEA’s LESO inventory upon meeting the one year mark.

2) Once closed, the property is no longer subject to the annual inventory requirements and will
not be inventoried during a LESO Program Compliance Review (PCR).

3) Ownership and title of DEMIL “A” and “Q6” items that have been closed will pass from the
DoD to the LEA one year from the ship date, without issuance of any further documentation.

4) LEAs receive title and ownership of DEMIL “A” and “Q6” items as governmental
entities, Title and ownership of DEMIL “A” and “Q6” property does not pass from DoD
to any private individual or LEA official in their private capacity. Accordingly, such
property should be maintained and ultimately disposed of in accordance with provisions
in State/Territory and local laws that govern public property. Sales or gifting of
DEMIL“A” and “Q6” property after one year from the ship date in a manner inconsistent
with State/Territory or local law may constitute grounds to deny future participation in
the LESO Program.

5) An SF 97 form will be provided upon physical transfer for vehicles. Recipients are
authorized to make upgrades to vehicles during the one year conditional period. Full title
to DEMIL “A” and “Q6” property, including vehicles, will vest in the recipient after one
year if all other requirements of this agreement have been met, After the one year period
DEMIL “A* and “Q6” items may be transferred, cannibalized for usable parts, sold,
donated or scrapped.

J. LEAs are not authorized to transfer any property on their inventory without State and LESO
notification and approval. Property will not physically move until the LESO approval process is

3
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complete.

. Certain controlled equipment will have a documented chain of custody (e.g., Equipment Custody
Receipt [ECR] or equivalent), including a signature of the recipient. Controlled equipment
requiring a chain of custody are: small arms, aircraft, high profile vehicles, optics, robots, and
small arm’s parts/accessories. It is encouraged to utilize ECRs for all controlled equipment.
Regarding ECRs during a LESO PCR, see section VI, A, 4.

. Sale or transfer of DEMIL Codes “A” or “Q6” property after the one year conditional holding and
utilization period to non-LEA participants will be executed in compliance with U.S. Export Control

Regulations.

1) Excess personal property may be export-controlled, regardless of the assigned DEMIL Code and
regardless of the Department or Agency that donates the property.

- 2) DEMIL Codes are not a substitute for export controls. They do not provide information on the
export control requirements for an item.,

3) The Transferee is responsible for complying with U.S, Export Control Laws and Regulations,
including the Export Administration Regulations (EAR) (15 C.F.R. Pts. 730-774) and the
International Traffic in Arms Regulations (ITAR) (22 C.F.R. Pts. 120-130).

a) This responsibility exists independent of, and is not established or limited by, the
information provided in this statement of compliance.

b) The responsibility includes, but is not limited to, determining the subsequent transferee’s
eligibility to receive such items in accordance with U.S. Export Control Laws and
Regulations,

¢) Information on the EAR and ITAR are at: hitps://www.bis.doc.gov/index.php and
htps://www.pmddte.state.gov/index.html.

d) Tips:

i.

ii.

If Transferee has doubts about which regulation governs control of the item, they
may submit a commodity jurisdiction request to the Department of State,
Directorate of Defense Trade Controls to determine whether it is subject to the
ITAR or EAR. Information on commodity jurisdiction requests can be found at:

http://www.pmddtc state.gov/commodity jurisdiction/index.html.

If Transferee is sure the item is subject to the EAR, but needs help determining the
correct Export Control Classification Number (ECCN), they may submit a
commodity classification request to the Department of Commerce, Bureau of
Industry and Security (BIS). Information on classification requests can be found at:
.2oV/i .php/licensing/commerce-control-list-
classification/classification-request-guidelines
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tfii.  For items subject to the EAR: Transferee is cautioned that prior to sale or
transfer of items they should be familiar with their customer and intended end
use of the items. Transferees must check prospective Transferees/buyers to
ensure they are not on the Department of Commerce List of Parties of Concern

https://www.bis.doc.gov/index.php/]
concern) and the transfer/sale complies with the EAR, including 15 C.F.R. Prt.
736. BIS Export Compliance Guidelines are at:
https://www.bis.doc.gov/index.php/forms-documents/pdfs/1641-ecp/file

4) The Transferee must notify all subsequent buyers or Transferees in writing, of their responsibility
to comply with U.S. Export Control Laws and Regulations.

5) Definition. “Export—conﬁollcd items,” as used in this statement of compliance, means items
subject to the Export Administration Regulations (EAR) (15 C.FR. Pts, 730-774) or the
International Traffic in Arms Regulations (ITAR) {22 C.ER. Pts. 120-130), The term includes:

a) “Items,” defined in the EAR 15 CER. Pt.772.1. as “commodities”, “software”, and
“technology.”

b) “Defense Articles, Defense Services, and related Technical Data defined in the
ITAR, 22 C.ER. Pt. 120.

IV. ENROLLMENT

A, An LEA will have at least one full-time law enforcement officer in order to enroll and/or receive
property via the LESO Program. Only full-time and part-time law enforcement officers are
authorized to receive property. Non-compensated reserve officers are not authorized to receive
property. State law enforcement training facilities/academies may be authorized to participate in the
program given the primary function is the training of bona fide State/Territory and Local law
enforcement officers. Law enforcement training facilities/facademies will be reviewed and approved
for participation on a case-by-case basis via concurrence of DLA Disposition Services, DLA General
Counsel, and DLA J349,

1) The LEA will submit an updated Application Packet to the State Coordinator’s office no
later than September 1 each year and/or any time there is a change in personnel or LEA
contact information. Failure to do so may result in suspension and/or termination from the
program.

2) Once approved for participation in the program, at least one of the LEA’s authonzed
screeners must attend a mandatory training class prior to any requests for property being
approved. The class will be conducted free of charge to the LEA and will be held at a
location determined by the State Coordinator’s office. Screeners who may have been
previously employed by and screeners for other LEAs, might still be required to attend
training as this training qualifies the agency, not the individual.

3) LEA transfer of responsibility — program property assigned to the LEA, A change in the
Chief Law Enforcement Official (CLEO), due to any reason, will not relinquish
responsibility from the LEA for properly maintaining existing program property in the
LEA’s possession. If the new CLEO does not wish to be responsible for existing property,
they will notify the State Coordinator’s office in writing that they wish to retum the
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property to their assigned Disposition Site and/or transfer it to a qualifying LEA. The new
CLEO remains responsible for existing property until the property is officially transferred
or returned.

B. Unauthorized Participants. Nongovernmental law enforcement entities such as private railroad police,
private security, private academies, correctional departments and prisons, or security police at private
schools or colleges. Fire departments, by definition, are ineligible for the Law Enforcement Support
Program.

C. The State will:

1) Establish and implement the LESO Program eligibility criteria in accordance with 10
U.S.C. § 2576a, DLA Instructions and Manuals regarding the LESO Program, and
this SPO.

2) Receive and process applications for participation from eligible LEAs within their state.

3) Collect originating agency identifier code for all new, reactivation (whether voluntary
separation or termination), and otherwise suspicious applications. Originating agency
identifier will be coordinated with DLA Office of the Inspector General (OIG) for validation
against the Federal Bureau of Investigation’s National Crime Information Center database.

4) Ensure only authorized LEA applications for participation are submitted to the Program for
approval. Applications are required by the LESO Standard Operating Procedures (SOP) to be
submitted within 30 days of both the CLEO’s and the State’s/Territory’s approved signature
and date,

5) Validate the authenticity of the LEAs within their State/Territory that are applying for
participation. If the State/Territory forwards an unauthorized participant application, this
may result in a formal suspension of the State/Territory.

6) Determine the qualifications of a full-time law enforcement officer.

7) Have sole discretion to disapprove LEA applications on behalf of the Governor of their
State/Territory. The LESO should be notified of any applications disapproved at the
State/Territory level. The State/Territory will only forward and recommend/certify LEAs
to the LESO that are government agencies whose primary function is the enforcement of
applicable Federal, State/Territory, and local laws and whose compensated officers have
the powers of arrest and apprehension, The LESO retains final approval/disapproval
authority for all LEA applications forwarded by the States/Territories.

8) Ensure LEAs enrolled in the Program update the LEA’s account information annually, or as
needed. This may require the LEA to submit an updated application. Updated applications are
required to be submitted for, but are not limited to, the following reasons: a change in CLEO, the
addition or removal of a screener, and/or a change in the LEA’s address or contact information.

9) Provide a comprehensive overview of the Program to all LEAs once they are approved
for enrollment, This comprehensive overview will be done within 30 days of an LEA
6
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receiving the LESO’s approval to participate.

10) Ensure that screeners of property are employees of the LEA. A screener may only screen
property for two Law Enforcement Agencies. Contractors may not conduct screening on
behalf of the LEA.

11) Ensure at least one person per LEA maintains access to the Federal Excess Property
Management Information System (FEPMIS), or current property accounting system.
Account holders will be employees of the LEA.

V. ANNUAL INVENTORY REQUIREMENTS

A. Per the DLA Instructions and Manuals regarding the LESO Program and this SPO, each State/Territory
is required to conduct an annual physical inventory certification of all property on the inventory.
Annual inventories start on October 1 of each year and end November 30 of each year.

1) DEMIL “A” and “Q6" property records will not be closed during the annual inventory.

B, The State will:

1) Receive and validate incoming certified inventories and reconcile inventories from
the LEAs.

2) Ensure LEAs validate and provide serial numbers and photos identified during the
annual inventory process for inclusion in the LESO property accounting system for all
aircrafi, armored vehicles, small arms and other unique items, as required.

3) Suspend a LEA as a result of the LEA’s failure to properly submit certified inventories,
according to the aforementioned requirements.

C. The LEA will:

I) Complete and certify the annual physical inventory as required for continued participation
in the program.

2) Adhere to additional annual ccrt1ﬁcatlon requirements as identified by the LESO. All
inventories and certification statements will be maintained on file indefinitely.

a)

b)

The State requires each LEA to submit certified inventories for their agency by
November 30 of each year, The Fiscal Year (FY) is defined as October 1 through
September 30 of each year. This gives the LEA two (2) months to physically
inventory DLLA LESQ Program property in their possession and submit their certified
inventories to their State Coordinator.

In addition to the certified inventories, the LESO requires photographs for all

High-profile commodities identified as aircraft, armored vehicles, small arms,
and other unique items as required, received through the Program.

7
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3)

4

i.  The LESO requires a side and data plate photo for aircraft and vehicles
that are serial number controlled, received through the Program,

it.  The LESO requires serial number photos for each small arm received
through the Program.

¢) LEAs that fail to submit the certified annual inventory by November 30 may be
suspended from operations within the Program. When a LEA is suspended, a
Corrective Action Plan (CAP) will need to be submitted to the State and LESO
identifying all actions taken to correct the deficiencies. Further failure to submit
the certified annual inventory may result in a LEA’s termination.

Be aware that High-profile commodities (aircraft, armored vehicles and small arms) and
other property may be subject to additional controls.

Ensure that an approved current SPO is uploaded in FEPMIS.

V1. PROGRAM COMPLIANCE REVIEWS

A. The LESO conducts a PCR for each State/Territory that is enrolled in the LESO Program every two (2)
years. The Program reserves the right to conduct no notice PCRs, or require an annual review, or
similar inspection, on a more frequent basis for any State/Territory. LESO PCRs are performed in order
to ensure that State Coordinators, SPOCs, and all LEAs within a State/Territory are compliant with the
terms and conditions of the LESO Program as required by 10 USC § 2576a, DLA Instruction and
Manuals regarding the LESO Program, and this SPO.

)

2)

3)

4)

If a State/Territory and/or LEA fails a PCR, the LESO will immediately suspend their
operations and will subsequently issue corrective actions (with suspense dates) to the
State Coordinator, which will identify what is needed to rectify the identified
deficiencies within his/her State/Territory.

If a State/Territory and/or LEA fails to correct identified deficiencies by the given
suspense dates, the LESO will move to terminate the Program operations within the
State/Territory and/or LEA, :

States/Territories and/or LEAs which fail a program compliance review will be suspended
for a minimum of 60 days and will not be reinstated until DLA conducts a re-inspection
on the State/Territory and the State/Territory and/or LEA successfully passes the
inspection.

During a LESO PCR, it is the Program’s intent to physically inventory 100% of property
selected for review at each LEA. The use of ECRs in lieu of physical inspection is
discouraged during PCRs. '

B. The State/Territory will:

1)

Support the LESO PCR processby:
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a) Coordinating and forwarding completed PCR daily events schedule to the
selected LEASs to be reviewed.

b) Contacting LEAs selected for review via phone and email to ensure they are
aware of the PCR schedule and prepared for review.

¢} Receiving inventory selections from the LESO and forwarding them to the selected
- LEAs.

d) Ensuring the LEA Points of Contact (POCs) gather the selected items in a central
location to ensure the LESO can efficiently inventory the items.

¢) Providing additional assistance to the LESO as required, prior to, during, and upon
completion of the PCR,

2) Conduct internal PCRs of LEAs participating in the Program in order to ensure
accountability, program compliance, program eligibility and validate annual inventory
submissions are accurate. The State/Territory will ensure an internal PCR of at least 5% of
LEAs that have a property book from the LESO Program within his/her State/Territory is
completed annually. Results of internal PCRs will be kept on file at the State Coordinator’s
Office.

a) The internal PCR will include, at minimum:

i. A review of the SPO signed by both parties, ensuring that the SPO is uploaded
into the Station Management Utility within FEPMIS.

ii. A review of the LEA’s application/screenerletter.

ili. A physical inventory of DLA LESO Program property selected for review at
each LEA.

iv. A specific review of each selected LEA’s files for the following: DD Form
1348-1A for each item currently on inventory, small arms documentation,
transfer documents, turn-in documents, inventory adjustment documents,
exception to policy letters (if any), approved cannibalization requests (if
any), or other pertinent documentation as required.

v.  Review and confirm authenticity and eligibility of the LEA.

b) For uniformity purposes, the State/Territory will utilize a PCR checklist provided
by the LESO, or equivalent.

¢) In cases that require a repossession or turn-in of property, the State/Territory
and/or LEA will bear all expenses related to the repossession and/or turn-

in/transfer of DLA LESO Program property to the appropriate DL.A Disposition
Services site.
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VIL. REPORTING REQUIREMENTS FOR LOST, STOLEN, OR DESTROYED DLA LESO
PROGRAM PROPERTY

A. All property Lost, Stolen or Destroyed (LSD), carried on a LEAs current inventory, must be
reported to the LESQO.

1) LSD controlled property must be reported to the LESO within 24 hours. The LEA may be
required to provide the following:

a) A comprehensive police report
b) A National Crime Information Center (NCIC) report/entry
2) The State/Territory will provide the contact information for the Civilian Governing Body
over the LEA involved, to include: Title, Name, Email and mailing address.

3) LSD property with a DEMIL Code of “A” and “Q6” must be reported to the LESO
within seven days.

4) All LEAs participating in the program will agree to cooperate with investigations into LSD
by the DLA OIG. é

5) A DD 200 Form, Financial Liability Investigation for Property Loss (FLIPL) will be required
to be submitted to the LESO for all unaccounted for property.

B. LESO may grant extensions to the reporting requirements listed above on a case-by-case basis.

VIII, AIRCRAFT AND SMALL ARMS

A. All aircraft are considered controlled property, regardless of DEMIL Code. The SPO will ensure that
all LEAs and all subsequent users are aware of, and agree to provide, all required controls and
documentation in accordance with applicable laws and regulations for these items.

B. LEAs no longer requiring small arms issued through the LESO Program will request authorization to
transfer or turn-in small arms. Transfers and turn-ins will be forwarded and endorsed by the
State/Territory, and approved by the LESO. Small arms will not physically move until the LESO
provides official notification that the approval process is complete.

When returning small arms to Anniston Army Depot, LEAs are required to:
1) Provide the 1348-1A turn in document that has been approved through the LESO.

2) Provide an appointment letter signed by the CLEO, or their designee, appointing the certifier
and verifier to that position (found on the LESO website).

3) Provide the inert certificate that has been signed by a qualified certifier and verifier.

10
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4) Insert a flag safety or chamber flag into the chamber for visual verification that the small
arm is clear of ammunition,

5) The aforementioned documentation will be placed in a packing slip affixed to the outside of
the shipping container. A duplicate set of documents will be placed inside the shipping
container,

C. Small arms that are issued must have a documented chain of custody, with the chain of custody
including a signature of the receiving officer indicating that he/she has received the appropriate small
arm(s} with the correct, specified serial number(s). Small arms that are issued to an officer will be
issued utilizing an Equipment Custody Receipt; this Custody Receipt abtains the signature of the
officer/deputy responsible for the small arm.,

D. Modifications to small arms are authorized. All parts are to be retained and accounted for in a secured
location under the original serial number for the small arm until final disposal. If the modified small
arm is transferred to another LEA, all parts must accompany the small arm to the receiving LEA.

E. Weapon Accountability. Law enforcement agencies that have multiple instances of a missing, lost, or
stolen LESO Program small arm within a five year window will be assessed by DLA Disposition
Services to determine if a systemic problem exists.

1) First Instance of Loss/theft: Will result in a 60 day minimum suspension.
2) Second Instance of Loss/theft: Will result in a 180 day minimum suspension,

3) Third Instance of Loss/theft: Will result in a 240 day minimum suspension. DLA
Disposition Services will submit a formal assessment presenting all the facts of the
instances of loss, relevant data, and evidence as to whether a systemic problem exists to
DLA J34 for review and coordination. DLA Disposition Services will recommend potential
disciplinary actions which could include recalling the agency’s loaned small arms or
termination from the Program.,

F. Aircraft and small arms will not be obtained by any authorized participant for the purpose of sale,
lease, loan, personal use, rent, exchange, barter, transfer, or to secure a loan and will be returned to the

LESOQ at the end of their useful life.

IX. RECORDS MANAGEMENT

A. The LESO, State Coordinator, and LEAs enrolled in the LESO Program must maintain all records in
accordance with the DLA Records Schedule. Records for property acquired through the LESO
Program have retention controls based on the DEMIL Codes. All documents concerning property

record will be retained.

1) Property records for items with DEMIL Codes of “A” and “Q6” will be retained for two
calendar years from the date the property is removed from the LEA’s property book
before being destroyed.
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2)

3)

4

5)

Property records for controlled property will be retained for five calendar years from
the date the property is removed from the LEA’s property book before being
destroyed. i

Environmental Property records will be retained for 50 years, regardless of DEMIL Code
(Chemicals, Batteries, Hazardous Material/Hazardous Waste).

LESO Program files will be segregated from all other records.

All property records will be filed, retained, and destroyed in accordance withDLA Records
Schedule. These records include, but are not limited to, the following: DD Form 1348-1A
for approved requests for transfers, turn-ins, requisitions, and any other pertinent
documentation and/or records associated with the LESO Program (e.g., approved Bureau
of Alcohol, Tobacco, Firearms and Explosives (BATFE) Forms 10 and 5, Certificate of
Aircraft Registration (AC Form 8050-3), Aircraft Registration Application (AC 8050-1).

X. LESO PROGRAM ANNUAL TRAINING

A. 10 U.S.C. § 280 provides that the Secretary of Defense, in cooperation with the U.S, Attorney
General, will conduct an annual briefing of law enforcement personnel of each State/Territory
(including law enforcement personnel of the political subdivisions of each State/Territory).
The briefing will include information on training, technical support, equipment,and facilities
that are available to civilian law enforcement personnel from the Department of Defense.

B. The State will organize and conduct training pertaining to information, equipment, technical support
and training available to LEAs via the LESO Program.

C. The State/Territory will ensure at least one representative (such as the State Coordinator or SPOC)
attend the annual training that LESO conducts.

XI. PROPERTY ALLOCATION

A. The State Will:

)

9

Upon receipt of a valid LEA request for property through the DLA Disposition Services
RTD Website, give a preference to those requisitions indicating that the transferred
property will be used in the counter-drug/counter-terrorism or border security activities of
the recipient agency. Additionally, to the greatest extent possible, the State will ensure fair
and equitable distribution of property based on current LEA inventory and LEA
justifications for property.

The State and the LESO reserves the right to determine and/or adjust allocation limits.
Generally, no more than one of any item per officer will be allocated. Quantity exceptions
may be granted on a case-by-case basis by the LESO based on the justification provided by
the LEA. Currently, the following allocation limits apply:

a) Small Arms: one of each type for every qualified officer, full-time/part-time;
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b) HMMWVs/Up-Armored HMMWVs: one vehicle for every three officers;
c) MRAPs/Armored Vehicles: two vehicles per LEA;

d) Robots: one of each type for every 25 officers

3) Additional justification may be required for small arms and armored vehicles. The LESO
reserves final authority on determining the approval and/or disapproval for requests of
specific types and quantities of excess DoD property.

4) Access the DLA Disposition Services RTD Website at a minimum of once daily (Monday -
Friday) to review/process LEAs’ requests for excess DoD property.

B. The LEA will:

1) Ensure an appropriate justification is submitted when requesting excess DoD property via the
DLA Disposition Services RTD Website.

2) Access the Texas LESO website for timely and accurate guidance, information, and links
concerning the LESO Program and ensure that all relevant information is reviewed.

3) When requesting property for counter-drug/counter-terrorism or border security activities,
provide a justification that specifies that the property will be used for such activities.

4) Maintain access to FEPMIS to ensure the LEA is properly maintaining their property
books, to include, but not limited to, transfers, turn-ins, and disposal requests.

a) FEPMIS account holders must be employees of the LEA.

XII. PROGRAM SUSPENSION & TERMINATION

A. The State/Territory/LEA is required to abide by the terms and conditions of the DLA MOA and
SPO in order to maintain active status.

B. If a State Coordinator or LEA fails to comply with any terms of the DLA MOA, Federal statute
or regulation, SPO, or a State MOA, the State and/or LEA may be placed on restricted status,
suspended, and/or terminated from the Program. All suspension or termination notifications will
be in writing and will identify remedial measures required for reinstatement, if applicable.

I) Suspension: A specified period of time in which an entire State/Territory or identified
LEA(s) is prohibited from requesting and receiving additional property through the
Program. Additional requirements for remedial action may also be placed on
suspended activities, to include return of all or specifically identified controlled
property. Suspensions will be for a minimum of 60 days.

2) Termination: Removal of a LEA or State from participating in the Program. The State
Coordinator and/or identified LEAs will transfer or turn-in all controlled property
previously received through the Law Enforcement Support Program at the expense of
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3

the State and/or the LEAs,

Restricted Status: A specified period of time in which a State/Territory or LEA is
restricted from receiving an item or commodity due to isolated issues with the
identified commodity. Restricted status may also include restricting an agency from
all controlled property. Restricted status is commonly used for agencies that have
active consent decrees from the Department of Justice,

C. The State will:

)

2

3

4

Suspend LEAs for a minimum of 60 days in all situations relating to the suspected or
actual abuse of DLA LESO Program property or requirements and/or repeated failure to
meet the terms and conditions of this SPO. Suspension may lead to termination.

Coordinate with the LESO, who will have final discretion on reinstatement requests.
Reinstatement to full participation from a suspension and/or terminatton is not
automatic. '

Issue corrective action guidance in coordination with LESO and the LEA with
suspense dates to rectify issues and/or discrepancies that caused suspension and/or
termination.

Require the LEA to submit results regarding all completed police investigations
and/or reports regarding LSD DLA LESO Program property to include the LEA’s
CAP. .

Suspend or terminate a LEA from the LESO Program if a LEA fails to comply with any
terms of the SPO, the DLA Instruction and Manuals regarding the LESO Program, any
Federal statute or regulation, or this State Plan of Operation.

In the event of a LEA termination, make every attempt to transfer the DLA LESO Program
property of the terminated LEA to an authorized State/Territory or LEA, as applicable, prior
to requesting a turn-in of the property to the appropriate DLA Disposition Services location.

a) In cases relating to an LEA termination, the LEA will have 90 days to complete
the transfer or turn-in of all DLA LESO Program property in their possession.

Notify the LESO and initiate an investigation into any questionable activity or action
involving DLA LESO Program property issued to an LEA that comes to the attention of the
State/Territory, and is otherwise within the authority of the Governor/State/Territory to
investigate, Upon conclusion of any such investigation, take appropriate action and/or make

appropriate recommendations on suspension or termination of the LEA to the LESO.

States/Territories, acting on behalf of their Governor, may revoke or terminate their
concurrence for LEA participation in the LESO Program at any time and for any reason,

Request that the LESO suspend or terminate a LEA from the LESO Program if a LEA
fails to comply with any term of this SPO, the DLA Instructions and Manuals regarding
the LESO Program, any Federal statute or regulation, or the SPO.
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9) Implement State level LEA suspensions and notify the LESO if a LEA fails to comply
with any term of this SPO, the DL A Instructions and Manuals regarding the LESO
Program, any Federal statute or regulation, or the SPO.

10) Initiate corrective action to rectify suspensions and/or terminations placed upon the
State for failure to meet the terms and conditions of the LESO Program.

11) Make contact (until resolved) with suspended LEA(s) within his/her State to ensure
corrective actions are rectified by the timeframe provided by the LESO.

12) Require the LEAs to complete and submit results regarding all completed police
investigations and/or reports regarding LEA DLA LESO Program property. The
State/Territory must submit all documentation to the LESO upon receipt.

13) Provide documentation to the LESO when actionable items are rectified for the State
and/or LEA(s).

14) Provide a written request to the LESO for reinstatement of an LEA via the State
Coordinator or SPOC(s) for full participation status at the conclusion of a suspension
period.

15) Provide a written request to the LESO for reinstatement of the State via the Governor
for full participation status at the conclusion of a suspension period.

D. The LEA will:

1) Inthe event of the LEA termination, make every attempt to transfer the DLA LESO
Program property to an authorized participating LEA, as applicable, prior to requesting a
turn-in of the property to the approved DLA Disposition Services location.

a) In cases of a State termination, the State will have 120 days to complete the
" transfer or turn-in of all DLA LESO Program property in their State.

b) In cases relating to an LEA termination, the LEA will have 90 days to
complete the transfer or turn-in of all DLA LESO Program property in their
possession,

XII. AMMUNTION
A. DLA in support of the United States Army will aid in allocating ammunition to LEAs.

1) U.S. Army will issue approved transfers directly to the LEA. LEAs are responsible for
funding all costs associated with the packing and shipping of ammunition and will make
reimbursements directly to the U.S. Army.

2) All ammunition obtained via the Law Enforcement Support Program will be for training
purposes only, At the time of request, LEAs will certify in writing that the ammunition will
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be used for training purposes only. Ammunition will not be obtained for the purpose of sale,
lease, loan, personal use, rent, exchange, barter, transfer, or to secure a loan. Ammunition
obtained through the Program will not be sold.

3) Ammunition will be treated as a consumable item and not tracked in any DLA inventory
system or inspected during compliance reviews.

4) DLA Disposition Services will track and preserve necessary records of ammunition
transferred to a LEA and will post all agency requests, approvals, and denials on the public
web-page.

XIV. COSTS & FEES

All costs associated with the transportation, turn-in, transfer, repair, maintenance, insurance, disposal,
repossession or other expenses related to property obtained through the LESO Program are the sole
responsibility of the LEA. In the event a LEA is dissolved or disbanded and no civilian governing body
exists, the State Coordinator’s office will, on a case-by-case basis, coordinate the transfer or turn-in of
all assigned property. '

XV. NOTICES

Any notices, communications, or correspondence related to this agreement will be provided by E-mail,
the United States Postal Service, express service, or facsimile to the appropriate DLA office. The
LESO may, from time to time, make unilateral modifications or amendments to the provisions of this
SPQ. Notice of these changes will be provided to State Coordinators in writing. Unless State
Coordinators take immediate action to terminate this SPO in accordance with Section XVIII, such
modifications or amendments will become binding. In such cases, reasonable opportunity will, insofar
as practicable, be afforded the State Coordinator to conform changes affecting their operations.

XVL. ANTI-DISCRIMINATION

A. By signing this SPO, or accepting excess DOD personal property under this SPO, the State
pledges that it and each LEA agrees to comply with applicable provisions of the following
national policies prohibiting discrimination:

1) On the basis of race, color, or national origin, in Title VI of the Civil Rights Act of 1964
(42 U.S.C. 2000d et seq.) as implemented by DOD regulations 32 C.F.R. Pt. 195.

2) On the basis of age, in the Age Discrimination Act of 1975 (42 USC 6101, etseq) as
implemented by Department of Health and Human Services regulations in 45 C.F.R. Pt.
90.

3) On the basis of handicap, in Section 504 of the Rehabilitation Act of 1973, P.L.93-
112, as amended by the Rehabilitation Act Amendments of 1974, P.L. 93-516 (29
U.S.C. 794), as implemented by Department of Justice regulations in 28 C.F.R.Pt,
41 and DOD regulations at 32 C.F.R. Pt. 56.

B. These elements are considered the minimum essential ingredients for establishment ofa satisfactory
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business agreement between the State and the DOD,
XVII. INDEMNIFICATION CLAUSE

A. The State/LEA is required to maintain adequate liability insurance to cover damages or injuries to
persons or property relating to the use of property issued under the LESO Program. Self-insurance
by the State/LEA is considered acceptable. The U.S. Government assumes no liability for damages
or injuries to any person(s) or propetty arising from the use of property issued under the LESO
Program. It is recognized that State and local law generally limit or preclude State
Coordinators/LEAs from agreeing to open ended indemnity provisions. However, to the extent
permitted by State and local laws, the State/LEA will indemnify and hold the U.S, Government
harmless from any and all actions, claims, debts, demands, judgments, liabilities, cost, and
attorney’s fees arising out of, claimed on account of, or in any manner predicated upon loss of, or
damage to property and injuries, illness or disabilities to, or death of any and all persons
whatsoever, including members of the general public, or to the property of any legal or political
entity including states, local and interstate bodies, in any manner caused by or contributed to by the
State/LEA, its agents, servants, employees, or any person subject to its control while the property is
in the possession of, used by, or subject to the control of the State/LEA, its agents, servants, or
employees after the property has been removed from U.S. Government control.

B. LEAs are not required to maintain insurance on controlled property, aircraft or other items with special
handling requirements that remain titled to DoD. However, LEAs must be advised that if they elect to
carry insurance and the insured property is on the LESO inventory at the time of loss or damage, the
recipient must submit a check made payable to DLA for any insurance proceeds received in excess of
their actual costs of acquiring and rehabilitating the property prior to its loss, damage, or destruction.

XVIIL. TERMINATION

A. This SPO may be terminated by either party, provided the other party receives 30 days’ notice, in
writing, or as otherwise stipulated by Public Law.

B. The undersigned State Coordinator, CLEQ and Civilian Governing Body official hereby agree to
comply with all provisions set forth herein and acknowledge that any violation of the terms and
conditions of this SPO may be grounds for immediate termination and possible legal consequences,
to include pursuit of criminal prosecution if so warranted.
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XTIX. The authorized signatories of the parties have executed this agreement as of thelast date
written below.

John Scott Raven, Fire Marshal
Type / Print Chief Law Enforcement Official Name
(Chief, Sheriff, Constable etc)

e L 11/04/2019

Chief Law Enforcement Official Signature ~ Date (MM/DD/YYYY)

Type/Print Civilian Governing Body Official
(Mayor, City Manager, County Judge etc)

Civilian Governing Body Official Signature Date (MM/DD/YYYY)

Mike L.esko
Type / Print State Coordinator Name

State Coordinator Signature Date (MM/DD/YYYY)
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AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Approve out of state travel for Kellsey Schilly (Office of Emergency Services) to attend the Tyler Connect
Conference on April 26 - 29, 2020 in Orlando, Florida.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT January 28, 2020 $2,700

LINE ITEM NUMBER

001-656-00.5551

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Scott Raven BECERRA N/A
SUMMARY

Requesting approval for Kellsey Schilly to attend the Tyler New World Systems in Orlando, Florida on April 26 - 29,
2020. This conference provides information on Tyler products (new CAD) to help better utilize the system,
overcome challenges, streamline operations and enhance delivery.

Estimated cost of the trip is $2,700. The cost may be more depending if costs have increased at the time of
booking. The cost of the conference will be covered utilizing existing budgeted funds in the OES operating budget.

Registration - $975 (before Feb. 10th)

Estimated airfare - $370

Estimated transportation - $50

Estimated hotel - $1,000 (3 nights)

Estimated per diem - $107 (lunch is included with conference fee)

https://www.tylertech.com/tylerconnect/index.html

40




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize On-Site Sewage Facility Permit for the Fitzhugh Town Center located at 15210 Fitzhugh Road, Austin,
Texas 78736.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT January 28, 2020

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Caitlyn Strickland, Director of Development Services SMITH N/A
SUMMARY

Dubb Smith of the Fitzhugh Business Center LTD is proposing an OSSF to serve three existing residences and 26
new office/warehouse buildings. This system will accommodate 3 living units and up to 152 employees and
customers per day. This 9.76 acre tract of land is Lot 1 of the Twelve Oaks Ranch subdivision. Individual buildings
will be served by rainwater collection for a potable water supply. Existing buildings will be served by a private well.
The system designer, Greg Nesbitt, R.S., has designed a proprietary treatment system with flow equalization. After
treatment, the effluent will be dispersed via low-pressure pipe for a maximum daily rate of 2000 gallons.
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AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize On-Site Sewage Facility Permit for a new veterinary clinic located at 31300 Ranch Road 12, Dripping
Springs, Texas 78620.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT January 28, 2020

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Caitlyn Strickland, Director of Development Services SMITH N/A
SUMMARY

Dr. Scott Schroeder is proposing an OSSF to serve his new small animal veterinary clinic located at 31300 Ranch
Road 12. This system will accommodate up to 15 customers and up to 30 small animals per day. This 6.22 acre
tract of land is Lot 2-A of the Johnson Park subdivision and will be served by a private well.

The system designer, Jim Conner, R.S., has designed a standard treatment system. After treatment, the effluent
will be dispersed via low-pressure pipe for a maximum daily rate of 300 gallons.
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AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Accept the resignation of Nahum Melendez and approve the appointment of Javier Maldonado to act as the
Chaplain for Hays County Commissioners Court, effective immediately.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT January 28, 2020

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
BECERRA N/A
SUMMARY

Nahum has served as the Chaplain to the Hays County Commissioners Court since on or about July of 2017. He is
resigning from his duties.

Javier Maldonado is presently Chaplain for the Central Texas Medical Center (CTMC) Hospice Care Team. He has
agreed to take on the role of Chaplain for the Commissioners Court.
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AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Approve out of state travel for Detective Nelson Wray to attend the Digital Evidence Investigations Course on March
9-13, 2020 in Hoover, Alabama to be funded by the National Computer Forensics Institute.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT January 28, 2020 $0

LINE ITEM NUMBER

N/A
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
CUTLER INGALSBE N/A
SUMMARY

Out of state travel is needed to send Detective Nelson Wray to attend the Digital Evidence Investigations Course on
March 9-13, 2020 in Hoover, Alabama.

This five day training course will provide Detective Wray, and other first responders, with a working knowledge in
the identification and analysis of digital evidence obtained from computers, and other electronic devices, including
cellphones, GPS units, and tablets. This course will give Detective Wray hands on training with forensic analysis
tools, legal issues, and report generation techniques.

All fees (registration, hotel, and per diem) with the exception of fuel will be funded by the National Computer
Forensics Institute.
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AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Approve out of state travel for Detective Nelson Wray to attend the Network Intrusion Response Program on April
20-May 8, 2020 in Hoover, Alabama funded by the United States Secret Service.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT January 28, 2020 $0

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
CUTLER INGALSBE N/A
SUMMARY

Out of state travel is needed to send Detective Nelson Wray to attend the Network Intrusion Response Program on
April 20-May 8, 2020 in Hoover, Alabama.

The Network Intrusion Response Program is a three week intermediate course designed to train investigators on
effective methods in the identification, and collection of volatile data, in response to network based crime. Detective
Wray will be issued equipment to respond to network intrusions, at no cost to the Sheriff's Office.

All fees (registration, hotel and per diem) with the exception of fuel will be funded by the US Secret Service.
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AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize the submission of the Emergency Management Performance Grant (EMPG) renewal application to the
Texas Department of Public Safety, Texas Division of Emergency Management (TDEM) program for up to
$158,932.70.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT January 28, 2020

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
TAMMY CRUMLEY BECERRA N/A
SUMMARY

The Emergency Management Performance Grant (EMPG) program is a federally funded program to assist states
and local governments with all hazards emergency preparedness. The EMPG program has funded a portion of the
salary and benefits for the Hays County Emergency Services staff. This is a reimbursable grant with a grant term of
October 1, 2019 through September 30, 2020
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FISCAL YEAR 2020
EMERGENCY MANAGEMENT PERFORMANCE GRANT APPLICATION

1. APPLICANT NAME (Jurisdiction): Hays County

2. COUNTY: Hays 3. DISASTER DISTRICT: 21

4. EMPG STATUS: [_] Current EMPG Program participant ] New EMPG Program applicant

5. PROGRAM PARTICIPANTS: (List all jurisdictions that are participants in your emergency management program.
Identify any jurisdictions that have joined or withdrawn from your program in the last year.)

Buda, Kyle, Mountain City, Uhland, Niederwald, Woodcreek, Wimberely, Hays City, Dripping Springs, Driftwood, Village of Bear
Creek,

6. CHECKLIST OF APPLICATION ATTACHMENTS: (See the FY 2020 Emergency Management Performance
Grant (EMPG) Guide for information on completing these forms.)

Designation of Grant Officials (TDEM-17B)
Statement of Work & Cumulative Progress Report (TDEM-17A) - This form shall be signed by the EMC
EMPG Staffing Pattern (TDEM-66) - The Authorized Official shall sign this form
Application for Federal Assistance (TDEM-67) -The Authorized Official shall sign this form
[V]EMPG Staff Job Description (TDEM-68) - A current job description is required for each staff member listed in
the FY 2020 EMPG Staffing Pattern (TDEM-66)
FEMA Form 20-16 Summary Sheet for Assurances & Certifications - Shall be signed by an Authorized Official
Attached:
FEMA Form 20-16A, Assurances — Non-Construction Programs
FEMA Form 20-16C, Certifications Regarding Lobbying, Debarment, Suspension, & Other Responsibility
Matters; and Drug-Free Workplace Requirements
[] FEMA Form SF LLL, Disclosure of Lobbying Activities - Signed by the Authorized Official required only if the
applicant performs lobbying to influence federal actions
Direct Deposit Authorization (form 74-146) or Application for Payee ID Number (form AP-152) - The Grant
Financial Officer shall sign this form
Travel Policy Certification (TDEM-69) - The Grant Financial Officer shall sign this form

7. CERTIFICATION: This Application, together with the approved EMPG Statement of Work & Cumulative Progress Report
(TDEM-17A), constitutes the annual work plan for the emergency management program whose participants are listed above. The
undersigned agree to exert their best efforts to accomplish all activities listed in the Statement of Work & Cumulative Progress
Report approved by the Texas Division of Emergency Management.

1/7/2020 1/28/2020
Authorized Official Date Emergency Management Coordinator Date
Ruben Becerra Alex Villalobos
Printed Name Printed Name:
TDEM-17 Email address: TDEM.EMPG@tdem.texas.gov Page 1 of 1
10/19
Physical Address: Texas Division of Emergency Management
Completed forms and application materials can be 1033 La Posada Blvd. Suite 300
sent by email or mail to: Austin, Texas 78752
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FISCAL YEAR 2020
DESIGNATION OF EMPG GRANT OFFICIALS

APPLICANT NAME (JURISDICTION):[Hays County

EMERGENCY MANAGEMENT COORDINATOR*

NAME

] Mr. [ ] Ms. Alex Villalobos
*If newly appointed, attach form TDEM-147

Official Mailing Address

Please include ZIP + 4

111 E. San Antonio St,

Ste. 300
San Marcos, TX 78666-5534
Daytime Phone Number (512 ) 393-2205 | Alternate Number ( )

Fax Number

( )

E-mail Address

alex.villalobos@co.hays.tx.us

POINT OF CONTACT (RESPONSIBLE FOR APPLICATION)

NAME |:| Mr. |:| Ms. Lindsay McClune
Title Grant Writer
Official Mailing Address .
g 712 S. Stagecoach Trail
Please include ZIP + 4 Ste. 1045
San Marcos, TX 78666
Daytime Phone Number (512 ) 393-2209 |Alternate Number ( )

Fax Number

( )

E-mail Address

lindsay.mcclune@co.hays.tx.us

GRANT FINANCIAL OFFICER (CANNOT BE THE SAME AS EMC)

NAME

[] Mr. [l Ms. Vickie Dorsett

Title

County Auditor

Official Mailing Address

Please include ZIP + 4

712 S. Stagecoach Trail
Ste. 1071
San Marcos, TX 78666-6247

Daytime Phone Number

(512 ) 393-2275

Fax Number

( )

E-mail Address

vickie.dorsett@co.hays.tx.us

AUTHORIZED OFFICIAL (MAYOR, COUNTY JUDGE, CITY MANAGER)

NAME

W Mr. [ ] Ms. Ruben Becerra

Title

County Judge

Official Mailing Address

Please include ZIP + 4

111 E. San Antonio St,
Ste. 300
San Marcos, TX 78666-5534

Daytime Phone Number

(512 ) 393-2205

Fax Number

( )

E-mail Address

judge.becerra@co.hays.tx.us

Rev.11/19
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FISCAL YEAR 2020

EMPG STATEMENT OF WORK & CUMULATIVE PROGRESS REPORT
Applicant Name (Jurisdiction): [Hays County

Jurisdiction DUN/SAM # |09-7494884 | Congressional District # [21

SAM Status |Active

| Jurisdiction Population |222,631

2018 census data available at:

TDEM - 147 Submitted Please use the US Census Bureau website
KEY DOCUMENT SUBMISSIONS AND APPROVALS
Document Submitter Date TDEM Reviewer Date
Statement of Work Alex Villalobos, EMC

Progress Report #1

Progress Report #2

TASK 1—WORK PLAN & SEMIANNUAL PROGRESS REPORT

Work Plan

Jurisdiction will submit an EMPG Application, two Progress Reports, and four
Quarterly Financial Reports

[JProgress Report #1

[ 1 Progress Report #1 is being submitted to TDEM
Q First Financial Report has been submitted to TDEM

[JProgress Report #2

[l Progress Report #2 is being submitted to the TDEM
[] Second & Third Quarter Financial Reports have been submitted to TDEM
[] Fourth Quarter Financial Report has been submitted to TDEM

TASK 2—LEGAL AUTHORITIES FOR EMERGENCY MANAGEMENT PROGRAM

Work Plan

Jurisdiction will maintain current legal documents establishing

emergency management program
Legal documents are current & on file with TDEM; no additional action is required.
[QJurisdiction will prepare & submit to TDEM Preparedness Section:

[l Commissioner’s Court Order #
[] City Ordinance(s) for:

[J Updated Joint Resolution dated:
[] NIMS Adoption dated:

[] Progress Report #1

October 1 — March 31

[] Legal documents are current & on file with TDEM, no additional action is required
[Jurisdiction completed & submitted to TDEM Preparedness Section:

[J Commissioner's Court Order #
[ City Ordinance(s) for:

[J Updated Joint Resolution dated:
[] NIMS Adoption dated:

] Progress Report #2

April 1- September 30

[] Legal documents are current & on file with TDEM, no additional action is required.
[JJurisdiction completed & submitted to TDEM Preparedness Section:

[ Commissioner’s Court Order #
[ City Ordinance(s) for:

[] Updated Joint Resolution dated:
[] NIMS Adoption dated:

Rev. 11/19
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TASK 3—PUBLIC EDUCATION/INFORMATION

Jurisdiction will conduct hazard awareness activities for local citizens.

Hazard Awareness in schools; CERT Class
Work Plan

[] Jurisdiction completed the following hazard awareness and/or public
education/information activities:

[JProgress Report #1
October 1 —March 31

[1 Jurisdiction completed the following hazard awareness and/or public
education/information activities:

[JProgress Report #2
April 1 — September 30

TASK 4—EMERGENCY MANAGEMENT PLANNING DOCUMENTS

Jurisdiction reviewed emergency management plan & annexes for currency and

NIMS compliance
[J Emergency management plan and all annexes are current and NIMS compliant
Jurisdiction will develop, update, or change these planning documents:

Basic Plan

Work Plan Annexes: [JA [IB [¥]JC D [¥IE [JF [¥IG [H [ [y OK L [m
(N [Jo [P Oa R [Os OT Ou OvL]
[] Other documents:

NOTE: All Plans and Annexes must be NIMS compliant.

[] Jurisdiction reviewed emergency management plan & annexes for currency and
NIMS compliance
[J Emergency management plan and all annexes are current and NIMS compliant
[IProgress Report #1 [ Jurisdiction updated by revision or change the following planning documents:
October 1 — March 31 [] Basic Plan
Annexes: LJA B JC D OJE OJF G OH [ [y OK L M
ON Oo Op Oae Or Os Ot Ou OvO
[IOther documents:
|:| No Task 4 progress necessary this reportlng period.

I:l Jurisdiction rewewed emergency management plan & annexes for currency and
NIMS compliance

[ Emergency management plan and all annexes are current and NIMS compliant

[ Progress Report #2 [] Jurisdiction updated by revision or change the following planning documents:

April 1 — September 30 [] Basic Plan
Annexes: [JA [IB [JC [D [IE F G [OH [ [y OK O Cm
CIN [Jo e Ja OrR Os Ot Qu Ovd
] Other documents:

g No Task 4 progress necessary this reporting period.

Rev. 11/19 TDEBO-17A



TASK 5—IPPW NOTIFICATION AND EXERCISE PLAN

Work Plan
IPPW

Date Submitted:

Integrated Preparedness Planning Workshop (IPPW)

Conduct an annual Integrated Preparedness Planning Workshop (IPPW)
(formerly known as the Training and Exercise Planning Workshop) with the
whole community to develop a 3-year Integrated Preparedness Plan (IPP).
See detail in the Amplifying Information section. Update the plan on an annual
basis and submit no later than 60 days from conduct.

In a given year, conduct and evaluate as many or as few exercises, both

discussion-based and operations-based to address any three (3) Core
Capabilities within the nationally designated priority areas:

Reference page 24 of the EMPG Local Guide for Exercise Requirements

REQUIRED EXERCISE SCHEDULE

Performance
Period

Exercise Type Exercise Date & Name
(List All)

Quarter of Year

Fiscal Year 2020
(October 1, 2019 -
September 30, 2020)

|Discussion Based |

O1 20304

2020 CyberSecurity Texas Seminar
10/15/19 Recovery Housing Seminar

|Operational Based | 1020304

[Exercise 3 ]| 2/5/2020 Regional Full Scale Exercise | 11 [d2 03014
|Exercise4 | O1 020304
[Exercise 5 | O1 020304

Our last Full-Scale exercise was conducted on (date):

[JProgress Report #1
October 1 — March 31

|:| IPPW

Date Submitted:

Conducted the following exercises and provided documentation to TDEM:

Exercise Type Exercise Name and Date EMPG Funded
[Froonez |
[Bomes |

[INo exercise completed and did not request credit for a real world event

[ 1Exercise approved confirmation documentation attached

[l Progress Report #2
April 1 — September 30

[]IPPW

Date Submitted:

Conducted the following exercises and provided documentation to TDEM:

Exercise Type Exercise Name and Date

EMPG Funded

Exercise 1 Exercise 1 |
Froceez |
ooy |

[1 No exercise completed and did not request credit for a real world event

g Exercise approved confirmation documentation attached

Rev. 11/19
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TASK 6—TRAINING FOR EMERGENCY MANAGEMENT PERSONNEL

Work Plan

All EMPG funded emergency management personnel and the local elected official
or their designee will participate in the following training during FY 20:

Position & Name Course Name or Number

Justin Mclnnis, Assistant EMC/Director OES
Recovery Housing Seminar

IS-27 Orientation to FEMA Logistics

I1S-139 Exercise Design & Development

Alex Villalobos, EMC

Recovery Housing Seminar

IS-27 Orientation to FEMA Logistics
IS-139 Exercise Design & Development

[] Progress Report #1

October 1 — March 31

[] No progress
necessary this
reporting period.

Emergency management personnel completed the following training and documentation is
attached:

Position & Name Course Name or Number Date Completed

[ Progress Report #2

April 1 — September 30

[0 No progress
necessary this
reporting period.

Emergency management personnel completed the following training and documentation is
attached:

Position & Name Course Name or Number Date Completed

Rev. 11/19
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TASK 7—EMERGENCY MANAGEMENT TRAINING FOR OTHER PERSONNEL

Cwork Plan

Jurisdiction will conduct or arrange emergency management related training for elected
officials, other local officials, & support agencies.

[ Progress Report #1

October 1 — March 31

[J No progress
necessary this
reporting period

The following formal training courses were taught or contracted:

Date Course Title Description of Attendees #
Trained

[] Progress Report #2

April 1 — September 30

O No progress

period

The following formal training courses were taught or contracted:

Date Course Title Description of Attendees #
Trained

necessary this reporting

TASK 8—EMERGENCY MANAGEMENT ORGANIZATIONAL DEVELOPMENT

[“Iwork Plan

Jurisdiction will demonstrate the ability to process and submit a STAR
request AND access the National Weather Service information:

NEW: TASK 8 requirement: Your jurisdiction must demonstrate the ability to
process and submit a STAR request and show proof of access to the
National Weather Service information within your jurisdiciton.

[JProgress Report #1
October 1- March 31
No progress

[[] necessary this
reporting period

Jurisdiction can demonstrate TASK 8 requirements by:

STAR process within Disaster City is as follows.... ( explanation here, or
EOC process guide that includes processing STAR requests, etc, and
National Weather Service information your jurisdiction is partaking in.

[] Progress Report #2
April 1 - September 30
No progress

[J necessary this
reporting period

Jurisdiction can demonstrate TASK 8 requirements by :

Rev. 11/19
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REMARKS
(Use an Additional Sheet if Necessary)

JURISIDICTION NAME: Hays County

Work Plan

Thomas Browder, Special Operations Coordinator
Recovery Housing Seminar

IS-27 Orientation to FEMA Logistics

IS-139 Exercise Design & Development

Carey Morgan, Emergency Planner
Recovery Housing Seminar

IS-27 Orientation to FEMA Logistics
IS-139 Exercise Design & Development

Laurie Taylor, Admin I

Recovery Housing Seminar

IS-27 Orientation to FEMA Logistics
IS-139 Exercise Design & Development

Rev. 11/19 TDEMF17A



FISCAL YEAR 2020
EMPG STAFFING PATTERN

1. APPLICANT NAME (as is appears on EMPG application) 2. COUNTY
Hays County Hays
3. FULL-TIME EMPLOYEES 4. Gross Annual 5. Gross 6. Gross Salary | 7. % Work 8. Salary & 9. EstEM
(including those who work all or only a portion of their timein Salary Annual & Benefits (4+5) inEM Benefits for EM | Travel
emergency management duties) Benefits Duties (6x7) Costs
Name: Alex Villalobos
Position: Emergency Management Coordinator 63,619.92 25,154.38 88,774.30 50% 44,387.15
Name: Justin Mclnnis
Position: Assistant Emergency Management Coordinator 82,694.40 29,158.11 | 111,852.51 100%| 111,852.51
Name: Thomas Browder
Position: Special Operations Coordinator 47,671.44 21,806.80 69,478.24 100% 69,478.24
Name: Carey Morgan
Position: Emergency Planner 35,016.96 19,150.62 54,167.58 100% 54,167.58
Name: Laurie Taylor
Position: Admin. Assistant Il 35,090.88 19,166.14 54,257.02 70% 37,979.91
Name:
Position: 0.00 0.00
Name:
Position: 0.00 0.00
A.SUBTOTAL: 317,865.39 0.00
10. PART-TIME EMPLOYEES 11. % of | 12. Gross Annual|13. Gross 14. Gross 15. % Work | 16. Salary & 17. EstEM
Full Salary Annual Salary & inEM Benefits for EM |Travel
Time Benefits Benefits Duties (14x15) Costs
(12412)
Name:
Position: 0.00 0.00
Name:
Position: 0.00 0.00
Name:
Position: 0.00 0.00
Name:
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Position: 0.00 0.00
Name:
Position: 0.00 0.00
Name:
Position: 0.00 0.00
Name:
Position: 0.00 0.00
B. SUBTOTAL: 0.00 0.00
18. 19.
TOTAL: | 317,865.39 0.00

CERTIFICATION: /certify that noindividual listed above holds an elected office.

Signature of Authorized Official:

Printed name of Authorized Official: Ruben Becerra

Date Signed: January 28,2020

TDEM-66 Page 1of1
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FISCAL YEAR 2020
APPLICATION FOR FEDERAL ASSISTANCE

(Instructions on Reverse)

NAME OF PROGRAM/ ASSISTANCE: | 1. CFDA NUMBER: 2 g?X'T‘LCSANT
EMERGENCY MANAGEMENT New Appliant . []
PERFORMANCE GRANT (EMPG) 97.042 now Ak
3. FEDERAL FISCAL YEAR: 4+ START DATE: 5. END DATE:
FY 2020 OCTOBER 1, 2019 SEPTEMBER 30, 2020

APPLICANT INFORMATION

a. Legal Name of Applicant Organization (as b. Name & Telephone Number(s) of
it appears on the EMPG Application Emergency Management Coordinator:
(TDEM-17):

Hays Count
y y Alex Villalobos

c. Mailing Address: d. Physical Address (if different from Mailing
111 E. San Antonio St, Address):
Ste. 300 111 E. San Antonio St.
San Marcos, TX 78666 Ste. 300

San Marcos, TX 78666

Employer Identification Number/Tax ID# 7460002241

EMPG PERSONNEL SUMMARY (include only those staff that will be paid with EMPG funds)

e. Number of EMPG Staff & Percentage of Time Worked in Emergency Management Duties

# Staff Percent # Staff Percent # Staff Percent

1) Full Time: 3 100 1 70 1 50

2) Part Time

Total Number of EMPG-Funded Personnel:

ESTIMATED EXPENSES

f. Salary & Benefits (from line 18, form TDEM-66) $317,865.39
g. Travel Expenses (from line 19 form TDEM-66) $0.00
h. Other Expenses (from section on reverse) $ 0.00
i. Total Expenses (F+G+H) $ 317,865.39
j. Federal Share (I x.50) $ 158,932.70

Note: If you cannot meet the cash match requirement, check the box below and attach a match
proposal as specified in Section 2 of the Local Emergency Management Performance Grant Guide.
TDEM must review and approve any exceptions made to the cash match requirement at the time of
application. [ ] Cash Match Exception Requested

CERTIFICATION: | certify that to the best of my knowledge and belief this application and its
attachments are true and correct.

k. Typed Name of Authorized Official: Ruben Becerra
I.  Title of Authorized Official: County Judge
m. Original Signature of Authorized

Official:
n. Date Signed: 1/28/2020

Rev. 11/19 TDEVI-67



INSTRUCTIONS

1. Except as indicated below, entries are self-explanatory.

2. ltem A: Enter the legal name of your jurisdiction. Your entry should match the Applicant Name used on the
EMPG Program Application (TDEM-17).

3. ltem E: indicate both the number of full-time and part-time employees who work specific percentages of time in
emergency management duties. Example 1: 1- staff @ 100 percent, 2- staff @ 50 percent. Example 2: indicate the
number of part-time employees. Include only staff members whose salary and benefits are supported by EMPG
funding. The data in this section should agree with the information included on the EMPG Staffing Pattern
(TDEM-66). Item K, L, & M: This form must be signed by the Authorized Official indicated on the TDEM 17B.
Authorized Officials are County Judges, Mayors, and City Managers- NOT Emergency Management Coordinators.

| OTHER ALLOWABLE EXPENSES:

Describe the other allowable expenses of your emergency management program that you are requesting be
supported by EMPG funding and provide an estimate of the amount of those expenses. These costs must comply
with 2 CFR, Part 225, Cost Principles for State. Local, and Indian Tribe Governments. Salaries and expenses for
elected officials are not allowable under the EMPG grant. Continue on a separate sheet if necessary. Transfer the
Total calculated below to line 9¢ on the front of this form. To determine if an expense is allowable under the EMPG
program, refer to the Authorized Equipment List (AEL) at https://www.fema.gov/authorized-equipment-list#

Please reference the appropriate Authorized Equipment List (AEL) for expenses listed below:

Specific Description of Expense
AEL Code (Descriptions must be specific — do not use broad or general categories, Estimated Amount
such as operating or administrative expenses)
$0.00
$0.00
Total $0.00

Rev. 11/19 TDER-67 2



HAYS COUNTY JOB DESCRIPTION

Job Code: 0982 Prepared By: Human Resources
Grade: 119 Date Prepared: February 2005
FLSA: Exempt Date Revised: 03/09, 01/12, 03/16, 11/19
Safety Sensitive

Phone Allocation

EMERGENCY SERVICES DIRECTOR

Essential functions, as defined under the Americans with Disabilities Act, include the responsibilities, knowledge,
skills, and other characteristics listed below. This list of responsibilities is ILLUSTRATIVE ONLY, and is not a
comprehensive listing of all functions and tasks performed by positions in this class. To perform this job
successfully, an individual must be able to perform each essential duty satisfactorily. Other duties may be
assigned. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential
functions.

Summary

Serves as the Emergency Services Director for Hays County, supervising Emergency Management and Fire
Marshal’s staff and collaborating with the Emergency Preparedness Division of the Health Department. The
Emergency Services Director is designated as the Emergency Management Coordinator. Conducts research and
analysis to develop emergency operational plans and programs for Hays County and performs intergovernmental
planning and coordination functions. Manages the Emergency Operations Center during disasters to coordinate
Hays County emergency operations. Reports to the Hays County Judge, and serves as a liaison to the Capital
Area Council of Governments. Develops and maintains funding sources, strategic planning, and coordination of
Homeland Security activities in Hays County. Must be committed to responding to the changing needs of our
service area. Serves as a leader in innovative, cost effective, and comprehensive hazmat response. Maintains
credibility through conduct that is uncompromising in honesty and professionalism. Supports a working
environment that encourages respectful communication, equitable treatment and widespread contribution.
Achieves distinction by demonstrating the highest degree of professional and operational expertise combined with
effective teamwork.

Responsibilities
= Develops, implements, and evaluates policies, procedures, goals, objectives, and priorities for the

Office of Emergency Services, including Hays County Emergency Management, Fire Marshal and

Homeland Security operations.

Acts as the Emergency Management Coordinator.

Supervises and directs the activities of the Emergency Management and Fire Marshal personnel.

Conducts continual risk analysis of potential all hazard situations.

Develops, maintains, and distributes the Hays County Emergency Operation Plan, Mitigation Action

Plan, and associated documentation and action plans; conducts periodic and random reviews of

the County’s preparedness; and resolves issues and recommends solutions to ensure appropriate

implementation and utilization.

= Develops and delivers training on Emergency Management programs and procedures to Hays
County staff; and plans and coordinates emergency preparedness exercises and drills, including
preparing appropriate reports for federal and state authorities and agencies; and ensures National
Incident Management System (NIMS) training compliance

= Establishes cooperative partnerships with and provides appropriate training to area fire
departments, law enforcement agencies, municipalities, local school districts, public works
agencies, building officials, public safety communications agencies, Hays County departments and
officials, and public officials.

= Represents Hays County by participating or attending task forces, working groups, committees or
subcommittees meetings, advisory group, emergency functions, neighborhood groups, boards and
commissions, seminars, conferences, professional associations meetings, and private
organizations.

= Reviews expenditures, expense reports, requisitions for equipment procurement, and develops
RFP’s to assist in the bidding process.
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Manages Homeland Security Grants, Emergency Management Program Grant, and Criminal
Justice Grants as necessary; and researches and makes recommendations on all future grant
funding sources.

Evaluates and coordinates weapons of mass destruction and hazardous materials training needs
for County agencies.

Serves as a liaison to the Capital Area Council of Governments, and Federal and State Homeland
Security Departments; and coordinates with state and federal emergency management personnel
concerning disaster mitigation, preparedness, response, and recovery activities.

Attends appropriate meetings with local, state, and federal government agencies.

Communicates with the public and news media; prepares and delivers public awareness
presentations to civic groups, medical facilities, schools, and other community organizations.
Ensures County’s compliance with all federal and state regulations regarding hazardous materials
storage, incident response, and recovery activities.

Manages the Hays County Emergency Operations Center during complex all hazard emergency
incidents; monitors and evaluates selected service delivery methods and procedures to be utilized
in disasters or other major incidents; and acts as Hays County’s Emergency Management liaison
with expertise in hazardous materials response, control, mitigation, and recovery.

Maintains Hays County hazardous materials records and assists local fire departments with
inspections and risk analysis of potential hazardous materials emergencies, hazardous materials
sites, and assists in the development of operational plans for hazardous materials incidents.
Maintains operational response protocols dealing with Homeland Security that effect all hazard
situations in Hays County.

Prepares various reports to fulfill documentation requirements and ensures all local, state, and
federal laws are being met in regards to hazardous material management for Hays County.
Inspects records of all hazardous material incident operations and required operational reports.
Monitors flood control areas to assure safety of residents and their ability to reach higher ground if
necessary.

Stays abreast of emergency management techniques and practices.

Performs administrative tasks and other duties.

Knowledge Required

= Professional knowledge of public administration and governmental agencies.

= Professional knowledge of Incident Command System (ICS).

=  Professional knowledge of legislative process.

=  Professional knowledge principles and techniques of planning.

= Professional knowledge of modern planning research methods, data collections, and analysis.

= Professional knowledge of strategic planning techniques.

= Professional knowledge of purchasing and RFP process.

= Professional knowledge of budgeting processes.

= Professional knowledge of Federal, State, and Local applicable laws and regulatory codes.

= Professional knowledge of hazardous waste operations and emergency response in accordance
with Occupational Safety and Health Standards, 29 CFR 1910.120.

= General knowledge of computer equipment and related software applications to include word
processing, spreadsheets, and databases.

= General knowledge of supervisory principles, practices, and techniques.

= General knowledge of business letter writing, grammar, punctuation and report preparation.

Required Skill

Professional skill in developing short-range and long-range comprehensive plans in development of
innovative solutions.

Professional skill in program planning, developing, and implementing.

Professional skill in both verbal and written communication.

Professional skill to coordinate the development and making of presentations.

Professional skill to coordinate work with others.

Professional skill in conducting interviews and group meetings.

Professional skill to initiate and develop projects and programs.

Professional skill to work under unique and challenging situations.

Professional skill to speak and conduct media briefings.

60



= General skill in operating basic office equipment and in preparing documents using word processing,
spreadsheet, and database programs.

= General skill in compiling data and information into clear and comprehensive reports.

= General skill in the maintenance of records.

Education and/or Experience

= Bachelor’'s degree from an accredited college or university in Emergency Management, Planning, Public
Policy/Administration, Government, Business Administration or a related field.

= Five years experience in strategic planning, hazmat operations, project management, or program
development.

One of the following can be substituted for a Bachelor’s degree:

= Four years work experience with a non-profit, local, state, or federal government Emergency Management
agency.

= Certification as an Emergency Manager by the Texas Association of Emergency Managers or the
International Association of Emergency Managers.

Other Qualifications, Certificates, Licenses, Registrations

= Valid Class C Driver’s License

= Texas Department of Public Safety Division of Emergency Management, Professional Development Series
or completion within 2 years.

= Hazardous Material Technician or Hazardous Materials Incident Command training in accordance with
Occupational Safety and Health Standards, 29 CFR 1910.120(q), NFPA 472 preferred.

= Completion of the Professional Development Series of courses conducted by the Federal Emergency
Management Agency preferred.

= Maintains appropriate and required certifications and training updates.

Supervision
=  The Emergency Services Director is required to satisfactorily perform the above duties and will be evaluated
from an overall standpoint in terms of feasibility, compatibility and effectiveness.

= Manage time well and perform multiple tasks, and organize diverse activities.
= Reach sound conclusions and make recommendations.

= Formulate broad perspectives.

= Will be required to carry a cell phone and radio to always be on call.
Guidelines

The Emergency Services Director uses judgment in interpreting and adapting guidelines such as Hays County
policies, state, and federal regulations, established precedents, and work directions. This employee uses these
guidelines for application to specific cases and problems. This position must have a strong work ethic. This
position must establish and maintain effective working relationships with departmental clientele, outside agencies,
other county staff and officials, and the general public. The Emergency Services Director must follow directions,
meet deadlines, have good attendance, be punctual, keep promises, be reliable, and have a proper attitude.
Employee must be available to communicate with others at all times.

Emotional Demands

This position must be able handle occasional stressful situations when interacting with some argumentative or
emotional contacts within the general public. The contacts are generally cooperative; however, in some situations
this position may be called upon to persuade, influence, motivate, or control situations where individuals may be
fearful, skeptical, or uncooperative.

Physical Demands

The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

While performing the duties of this job, the incumbent is regularly required to:
e Use of his/her hands and fingers to handle or feel.

e Reach with hands and arms.

e Talk
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e Hear.

e Occasionally stand, walk, kneel, squat, bend, stoop, climb ladders.

e Specific vision abilities include close vision, distance vision, color vision, peripheral vision, depth perception,
and ability to adjust focus.

e Required to lift and/or move up to 50 pounds.

Work Environment

While performing the duties of this job, the employee regularly works in an office setting. The employee frequently
travels to various locations throughout the county to perform administrative functions and personnel assessments.
The work involves everyday risks or discomforts requiring normal safety precautions typical of offices, meeting
rooms, or vehicles. The work area is adequately lighted, heated, and ventilated. During emergency situations, the
employee may work outdoors, around fire or damaged buildings, and in inclement weather. The incumbent may be
exposed to wet and/or humid conditions, moving mechanical parts, high, precarious places, fumes or airborne
particles, toxic or caustic chemicals, infectious diseases, extreme cold and heat, risk of electrical shock, explosives,
risk of radiation, and vibration. The noise level in the work environment may be loud.

Acknowledgement

| agree that | am able to satisfactorily perform the essential duties listed above with or without an accommodation. |
understand the satisfactory performance of the essential duties in this job description is a condition of my
employment. | agree to follow the instructions of my supervisor within the constraints of the law and will perform
additional duties to the best of my ability when instructed to do so.

| acknowledge the receipt of the current Hays County Personnel Policy Manual, which outlines my privileges and
obligations as an employee. | acknowledge that the provisions of the Personnel Policy are terms and conditions of
my employment and | agree to abide by them. | accept responsibility for reading and familiarizing myself with the
information in the manual. It is understood that any changes to this policy will be communicated to me in writing. |
agree to return the manual to my supervisor if | leave the employment of Hays County.

| further understand that my employment is terminable at will so that both Hays County and its employees remain
free to choose to end the employment relationship at any time for any reason or no reason.

Employee Signature Date

List any and all accommodations that are needed to satisfactorily perform the essential functions of this position.
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HAYS COUNTY JOB DESCRIPTION

Job Code: 0987 Prepared By: Kharley Smith
Grade: 116 Date Prepared: October 2018
FLSA: Exempt

Safety Sensitive

Phone Allocation

ASSISTANT DIRECTOR OF EMERGENCY SERVICES

Essential functions, as defined under the Americans with Disabilities Act, include the responsibilities, knowledge,
skills, and other characteristics listed below. This list of responsibilities is ILLUSTRATIVE ONLY, and is not a
comprehensive listing of all functions and tasks performed by positions in this class. To perform this job
successfully, an individual must be able to perform each essential duty satisfactorily. Other duties may be
assigned. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential
functions.

Summary

The Assistant Director is selected by and reports to the Director of Emergency Services. The Assistant Director
managing OES staff, developing strategic goals, performs highly complex planning and research work. The
Assistant Director supervises OES staff and collaborates with the Emergency Preparedness Division of the Health
Department. The Assistant Director is designated as the Assistant Emergency Management Coordinator. Conducts
research and analysis to develop emergency operational plans and programs for Hays County and performs
intergovernmental planning and coordination functions. Manages the Emergency Operations Center during
disasters to coordinate Hays County emergency operations. Assists in the development of funding sources,
strategic planning, and coordination of Homeland Security activities in Hays County. Must be committed to
responding to the changing needs of our service area. Is a leader in innovative, cost effective, and comprehensive
responses. Maintains credibility through conduct that is uncompromising in honesty and professionalism. Supports
a working environment that encourages respectful communication, equitable treatment and widespread
contribution. Achieves distinction by demonstrating the highest degree of professional and operational expertise
combined with effective teamwork.

Responsibilities

= Develops, implements, and evaluates policies, procedures, goals, objectives, and priorities for the Office of
Emergency Services, including Hays County Emergency Management, Fire Marshal, Emergency
Preparedness and Homeland Security operations.

= Acts as the Assistant Emergency Management Coordinator.

= Supervises and directs the activities of the Emergency Management and Fire Marshal personnel.

= Conducts continual risk analysis of potential all hazard situations.

= Develops, maintains, and distributes the Hays County Emergency Operation Plan, Mitigation Action Plan,
and associated documentation and action plans; conducts periodic and random reviews of the County’s
preparedness; and resolves issues and recommends solutions to ensure appropriate implementation and
utilization.

= Develops and delivers training on Emergency Management programs and procedures to Hays County
staff; and plans and coordinates emergency preparedness exercises and drills, including preparing
appropriate reports for federal and state authorities and agencies; and ensures National Incident
Management System training compliance.

= Establishes cooperative partnerships with and provides appropriate training to area fire departments, law
enforcement agencies, municipalities, local school districts, public works agencies, building officials, public
safety communications agencies, Hays County departments and officials, and public officials.

= Represents Hays County by participating or attending task forces, working groups, committees or
subcommittees meetings, advisory group, emergency functions, neighborhood groups, boards and
commissions, seminars, conferences, professional associations meetings, and private organizations.

= Reviews expenditures, expense reports, requisitions for equipment procurement, and develops RFP’s to
assist in the bidding process.

= Manages Homeland Security Grants, Emergency Management Program Grant, and Criminal Justice
Grants as necessary; and researches and makes recommendations on all future grant funding sources.
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= Evaluates and coordinates weapons of mass destruction and hazardous materials training needs for
County agencies.

= Serves as a liaison to the Capital Area Council of Governments, and Federal and State Homeland Security
Departments; and coordinates with state and federal emergency management personnel concerning
disaster mitigation, preparedness, response, and recovery activities.

= Attends appropriate meetings with local, state, and federal government agencies.

= Communicates with the public and news media; prepares and delivers public awareness presentations to
civic groups, medical facilities, schools, and other community organizations.

= Ensures County’s compliance with all federal and state regulations regarding hazardous materials storage,
incident response, and recovery activities.

= Manages the Hays County Emergency Operations Center during complex all hazard emergency incidents;
monitors and evaluates selected service delivery methods and procedures to be utilized in disasters or
other major incidents; and acts as Hays County’s Emergency Management liaison with expertise in
hazardous materials response, control, mitigation, and recovery.

= Maintains operational response protocols dealing with Homeland Security that effect all hazard situations in
Hays County.

= Monitors flood control areas to assure safety of residents and their ability to reach higher ground if
necessary.

= Stays abreast of emergency management techniques and practices.

= Performs administrative tasks and other duties.

Knowledge Required
= Professional knowledge of public administration and governmental agencies.
= Professional knowledge of Incident Command System (ICS).
= Professional knowledge of legislative process.
= Professional knowledge principles and techniques of planning.
Professional knowledge of modern planning research methods, data collections, and analysis.
= Professional knowledge of strategic planning techniques.
= Professional knowledge of purchasing and RFP process.
= Professional knowledge of budgeting processes.
= Professional knowledge of Federal, State, and Local applicable laws and regulatory codes.
= Professional knowledge of hazardous waste operations and emergency response in accordance with
Occupational Safety and Health Standards, 29 CFR 1910.120.
= General knowledge of computer equipment and related software applications to include word processing,
spreadsheets, and databases.
= General knowledge of supervisory principles, practices, and techniques.
= General knowledge of business letter writing, grammar, punctuation and report preparation.

Required Skill
= Professional skill in developing short-range and long-range comprehensive plans in development of

innovative solutions.

= Professional skill in program planning, developing, and implementing.

= Professional skill in both verbal and written communication.

= Professional skill to coordinate the development and making of presentations.

= Professional skill to coordinate work with others.

= Professional skill in conducting interviews and group meetings.

= Professional skill to initiate and develop projects and programs.

= Professional skill to work under unique and challenging situations.

= Professional skill to speak and conduct media briefings.

= General skill in operating basic office equipment and in preparing documents using word processing,
spreadsheet, and database programs.

= General skill in compiling data and information into clear and comprehensive 