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N OTIC E OF A  MEETIN G OF TH EN OTIC E OF A  MEETIN G OF TH E
C OMMISSION ER S C OU R T OF H AYS C OU N TY, TEXASC OMMISSION ER S C OU R T OF H AYS C OU N TY, TEXAS

 

 
This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV. CODE CH.551).
The Hays County Commissioners Court will hold a meeting at 9:00 A .M.9:00 A .M. on NOVEMBER 21, 2023,, in the Hays County
Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be held concerning the following subjects:
      

A. C ALL TO OR D ERC ALL TO OR D ER   
 

B. IN VOC ATIONIN VOC ATION   
 

C. PLED GE OF ALLEGIAN C E - P ledge of A l legiance to the American F lag &  P ledge of A l legiance toPLED GE OF ALLEGIAN C E - P ledge of A l legiance to the American F lag &  P ledge of A l legiance to
the Texas F lagthe Texas F lag

  

 

D. R OLL C ALLR OLL C ALL   
 

E. PU BLIC  C OMMEN TS PU BLIC  C OMMEN TS 
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics. To address the Court, please submit

a Public Participation/ Witness Form to the County Clerk. Please Complete the Public Participation/ Witness Form in its Entirety. 
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS .

  

 

F. PR ESEN TATION S &  PR OC LAMATION SPR ESEN TATION S &  PR OC LAMATION S   

 

1. Presentation of Hays County Employee Service and Retirement Awards. BEC ER R A/MILLERBEC ER R A/MILLER
 

G. C ON SEN T ITEMS C ON SEN T ITEMS 
The following may be acted upon in one motion. 

A Commissioner, the County Judge, or a Citizen may request items be pulled for separate discussion and/or action.

  

 

1. Approve payments of County invoices.  V ILLAR R EAL-ALON ZOVILLAR R EAL-ALON ZO   
 

2. Approve the payment of Juror checks. TEN OR IOTEN OR IO   
 

3. Approve the payment of United Healthcare claims.  V ILLAR R EAL-ALON ZOVILLAR R EAL-ALON ZO   
 

4. Approve Commissioners Court Minutes of November 7, 2023 and November 14, 2023.   
 BEC ER R A/C AR D EN ASBEC ER R A/C AR D EN AS

 

5. Approve the payment of the November 30, 2023 payroll disbursements in an amount not to exceed
$5,200,000.00 effective November 30, 2023 and post totals for wages, with-holdings, deductions and benefits on
the Hays County website once finalized. BEC ER R A/D OR SETTBEC ER R A/D OR SETT

 

6. Approve the reappointment of Marilyn Miller and Steve Janda to the Board of Emergency Services District #6 for
a two-year term ending December 31, 2025. SMITHSMITH

 

7. Authorize Building Maintenance to replace a broken section of the main sewer line at the Broadway location in
the amount of $15,851.00 and amend the budget accordingly. IN GALSBE/T.C R U MLEYIN GALSBE/T.C R U MLEY

 

8. Authorize Building Maintenance to issue final payment to Total Security Solutions in the amount of $8,972.00 in
advance of delivery for the installation of bulletproof glass at Precinct 5 and authorize payment to be disbursed
with the county utility checks on November 28, 2023. C OH EN /T.C R U MLEYC OH EN /T.C R U MLEY



 

9. Authorize the Recycling and Solid Waste Department to purchase one additional Self Dumping Hopper in the
amount of $1,190.00 and amend the budget accordingly. SMITH /T.C R U MLEYSMITH /T.C R U MLEY

 

10. Authorize the execution of the 2024 CEO/Law Enforcement Certifications and Assurances Form associated
with funding from the Office of the Governor.      BEC ER R A/T.C R U MLEY/C U TLERBEC ER R A/T.C R U MLEY/C U TLER

 

11. Authorize a waiver to the purchasing policy for the Constable Pct. 4 Office to purchase one (1) Super Seer
Corporation Officer Motorcycle Helmet valued at $604.80 from Super Seer Corporation and amend the budget
accordingly.  SMITH /H OOD SMITH /H OOD

 

12. Authorize payment to Longhorn Harley-Davidson for installation of a PVP radar display and communication
switch to a 2022 Harley-Davidson for $1,097.55 for the Hays County Constable, Pct. 4 Office, in which a
purchase order was not obtained as required per the Purchasing Policy and amend the budget
accordingly. SMITH /H OODSMITH /H OOD

 

13. Authorize Building Maintenance to replace the failed HVAC R-22 Unit #1 at the AM VETs Building located at
401 Veterans Dr. in the amount of $5,785.01 and amend the budget accordingly. SH ELL/T.C R U MLEYSH ELL/T.C R U MLEY

 

14. Authorize Building Maintenance to purchase and replace the hot water heater on the third floor of the
Courthouse in the amount of $2,053.02 and amend the budget accordingly. IN GALSBE/T.C R U MLEYIN GALSBE/T.C R U MLEY

 

15. Authorize the submission of a grant application to the Texas Veterans Commission, Veterans Treatment Court
program in the amount of $350,000.00. IN GALSBE/T.C R U MLEYIN GALSBE/T.C R U MLEY

 

16. Approve the appointment of Erin Abel to the Emergency Services District (ESD) No. 9 Board of Emergency
Services Commissioners, to fill the vacancy of the position previously held by Roger Boyd, for the remainder of
the term ending December 31, 2024.  SH ELLSH ELL

 

17. Approve the reappointment of Paul Terry to the Emergency Services District (ESD) No. 5 Board of Emergency
Services Commissioners, a two-year term ending December 31, 2025. C OH ENC OH EN

 

18. Accept donations totaling $3,000.00 on behalf of the Hays County Child Protective Board and amend the budget
accordingly. IN GALSBE IN GALSBE

 

19. Authorize the County Judge to execute a service agreement between Hays County and Tetra Vertical Solutions
for the maintenance, inspections, and repairs to the Skyfold Wall located at the Public Safety Building, and
authorize a purchasing waiver to obtain three quotes. SH ELL/T.C R U MLEYSH ELL/T.C R U MLEY

 

20. Authorize the County Judge to execute a no-cost, time extension to the Half Associates, Inc. Work Authorization
#3 Agreement, related to the 2020 Parks and Open Space Bond Program Master Services Agreement.
SH ELL/T.C R U MLEYSH ELL/T.C R U MLEY

 

21. Authorize the submission of a grant application to the Texas Veterans Commission, General Assistance
program in the amount of $250,000.00.     BEC ER R A/T.C R U MLEY/PR ATH ERBEC ER R A/T.C R U MLEY/PR ATH ER

 

22. Approve renewal of IFB 2022-B19 Metal Beam Guard Fence (MBFG) Materials with Texas Corrugators. 
BEC ER R A/BOR C H ER D IN GBEC ER R A/BOR C H ER D IN G

 

23. Authorize payment to SHI Government Solutions in the amount of $24,585.00 for the Transportation Department
related to the annual subscription renewal of the Cartegraph OMS Plus software package where no purchase
order was issued as required per the Hays County purchasing policy. SMITH /BOR C H ER D IN GSMITH /BOR C H ER D IN G 

 

24. Accept delivery of Internal Examination Reports for the Justice of the Peace Precinct 1, Place 2 Office, Justice of
the Peace Precinct 1, Place 1 Office, and Treasurer's Office.  V ILLAR R EAL-ALON ZOVILLAR R EAL-ALON ZO

 

25. Approve and execute the Sheriff's Office Equitable Sharing Agreement and Certification in accordance with the
statutes and guidelines that govern the Federal Equitable Sharing Program. IN GALSBE/C U TLER IN GALSBE/C U TLER

 

26. Authorize a discretionary exemption per Texas Local Government Code 262.024 (a)(4) for the renewal of
Advanced Hosting Services with Collective Data utilized by the Sheriff's Office for inventory purposes.
IN GALSBE/C U TLERIN GALSBE/C U TLER

 



27. Ratify the purchase of a replacement transformer valued at $4,807.50 for the Jail and amend the budget
accordingly. IN GALSBE/C U TLERIN GALSBE/C U TLER

 

28. Approve Utility Permits.     SH ELL/SMITH /BOR C H ER D IN G SH ELL/SMITH /BOR C H ER D IN G
 

29. Approve extension of the Public Improvement District (PID) Bond Underwriting Services pool related to RFQ
2019-P04 Bond Underwriting Services for six (6) months, November 30, 2023 - May 31, 2024.
IN GALSBE/H U N TIN GALSBE/H U N T

 

30. Authorize the County Judge to execute a contract Amendment between Hays County and Blair Wildlife
Consulting, LLC. related to the Professional Services Agreement for environmental support services for the
Regional Habitat Conservation Plan.  SH ELL/T.C R U MLEYSH ELL/T.C R U MLEY

 

31. Authorize payment to Fire Technical Services, LLC. In the amount of $5,280.00 for the Office of Emergency
Services related to permit and inspection management software, in which no purchase order was issued as
required per the Hays County Purchasing Policy and amend the budget accordingly. BEC ER R A/MIKEBEC ER R A/MIKE
JON ES JON ES 

 

32. Authorize additional funding for the Constable Pct. 5 Office LCRA Hand-held Radios as approved in the FY24
budget and amend the budget accordingly. C OH EN /ELLENC OH EN /ELLEN

 

33. Authorize the execution of a reolution and the submission of a grant application to the Texas Indigent Defense
Commission, FY24 Formula Grant program.     SH ELL/T.C R U MLEYSH ELL/T.C R U MLEY

 

H. AC TION  ITEMSAC TION  ITEMS   

 

I. R OAD SR OAD S   

 

1. Discussion and possible action to authorize the Court to execute a Professional Service Agreement between
Hays County and Doucet & Associates, Inc. to provide engineering services on the RM 12 from Golds Road to
RM 150 project in Precinct 3.   SH ELL/BOR C H ER D IN GSH ELL/BOR C H ER D IN G

 

2. Discussion and possible action to authorize the Court to execute Contract Amendment No. 5 to increase the
contract compensation cap by $4,000.00 and amend the Exhibit D - Rate Schedule in the Professional Service
Agreement with American Structurepoint, Inc. for the RM 3237 Safety Improvements Project from RM 150 to RM
12 in Precinct 3. SH ELL/BOR C H ER D IN G SH ELL/BOR C H ER D IN G 

 

3. Discussion and possible action to authorize the execution of Change Order No. 1 in the amount of ($72,064.71)
to the Construction Contract with Hunter Industries, Ltd. for Robert S. Light (IFB 2023-B03) project in Precinct 4. 
 SMITH /BOR C H ER D IN G SMITH /BOR C H ER D IN G 

 

4. Discussion and possible action to call for a public hearing on December 5, 2023 to establish a No Dumping
zone on Marsh Lane.  C OH EN /BOR C H ER D IN GC OH EN /BOR C H ER D IN G

 

5. Discussion and possible action to accept fiscal surety for street and drainage improvements in the amount of
$272,576.87 for the Caliterra Subdivision, Phase 5, Section 13 (Site Improvement Performance Bond No.
800166069). SMITH /BOR C H ER D IN GSMITH /BOR C H ER D IN G

 

6. Discussion and possible action to accept the maintenance bond rider extensions from DNT Construction until
April 25, 2024 for: Sunfield subdivision: Phase 2, Section 8 - bond #1060750 in the amount of
$188,961.00, Phase 2, Section 11 - bond #1060751 in the amount of $231,755.60, Phase 3, Section 2 - bond
#PB03016800273M in the amount of $32,600.00, Phase 3, Section 4 - bond #PB03016800240M in the amount
of $22,000.00, and Phase 3 "Roadway Extension" - bond #PB03016800210 in the amount of
$30,350.00. C OH EN /BOR C H ER D IN GC OH EN /BOR C H ER D IN G

 

7. Discussion and possible action to consider the release of the Performance Bond #016239056 in the amount of
$2,847,514.67 for Prairie Lakes Phase 1, Section 1.  C OH EN /BOR C H ER D IN GC OH EN /BOR C H ER D IN G

 

8. Discussion and possible action to consider the release of the Performance Bond #016239057 in the amount of
$1,354,884.61 for Prairie Lakes Phase 1, Section 2.   C OH EN /BOR C H ER D IN GC OH EN /BOR C H ER D IN G

 



      
9. Discussion and possible action to consider the acceptance of vegetative coverage and release of the

revegetation bond #PB03016800925 in the amount of $16,695.34 for 6 Creeks subdivision, Phase 1, Section
13A.  SH ELL/BOR C H ER D IN GSH ELL/BOR C H ER D IN G

 

J. SU BD IV IS ION SSU BD IVIS ION S   

 

1. PLN-2325-PC; Call for a Public Hearing on December 5, 2023, followed by discussion and possible action
regarding the Studio Estates Subdivision, Section 2B, Block D, Lot 38, Replat.  IN GALSBE / PAC H EC O IN GALSBE / PAC H EC O 

 

K. MISC ELLAN EOU SMISC ELLAN EOU S   

 

1. Discussion and possible action to authorize the Hays County Mental Health Court to purchase consumables,
decor and personalized coins for the Mental Health Court participants' Commencement Ceremony to be held
December 11, 2023. C OH EN /BR OWNC OH EN /BR OWN

 

2. Discussion and possible action to authorize consumable purchases for monthly Behavioral Advisory Team (BAT)
meetings and Opioid Crisis Prevention meetings for Fiscal Year 2024. SMITH /IN GALSBE/BR OWNSMITH /IN GALSBE/BR OWN

 

3. Discussion and possible action to authorize the County Judge to execute a contract between GT Site Services &
Land Clearing, LLC and Hays County for the Cape's Pond Project, not to exceed $11,800.00
IN GALSBE/BOR C H ER D IN GIN GALSBE/BOR C H ER D IN G

 

4. Discussion and possible action to authorize the County Judge to execute the Hays County American Rescue
Plan Recovery Grant Agreement between Hays County and the Council for the Indigenous and Tejano
Community regarding recovery assistance for direct and indirect impacts of COVID-19. IN GALSBE/C OH ENIN GALSBE/C OH EN

 

5. Discussion and possible action to authorize the County Judge to execute the Hays County American Rescue
Plan Recovery Grant Agreement between Hays County and Pet Prevent A Litter (PALS) regarding recovery
assistance for direct and indirect impacts of COVID-19.  SH ELL/SH ELL/IN GALSBE/C OH ENIN GALSBE/C OH EN

 

6. Discussion and possible action to authorize the execution of a contract between Hays County and Texas
Association of Counties pursuant to RFP 2023-P11 Property & Liability Insurance.  BEC ER R A/MILLERBEC ER R A/MILLER

 

7. Discussion and possible action to authorize the Judge to execute a contract with Lexipol and Hays County for the
CordicoShield Law Enforcement Wellness App to be utilized by the Sheriff's Office. IN GALSBE/C U TLERIN GALSBE/C U TLER

 

L. EXEC U TIVE SESSION SEXEC U TIVE SESSION S
The Commissioners Court will announce that it will go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas
Government Code, to receive advice from Legal Counsel to discuss matters of land acquisition, litigation and personnel matters as
specifically listed on this agenda.  The Commissioners Court may also announce it will go into Executive Session, if necessary, to

receive advice from Legal Counsel regarding any other item on this agenda.

  

 

1. Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: consultation with
counsel and deliberation regarding the purchase, exchange, lease and/or value of real property associated with
Parks and Open Space Projects being considered by Hays County. Possible discussion and/or action may follow
in open court.  BEC ER R A BEC ER R A  

 

2. Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: consultation with
counsel and deliberation regarding duties of all individual positions within the office of the Hays County Auditor's
Office.  Possible discussion and/or action may follow in open court. SH ELLSH ELL

 

3. Executive Session Pursuant to Sections 551.071 and 551.087 of the Texas Government Code: Consultation with
counsel and deliberation regarding economic development negotiations associated with Project Snap
Dragon and Project Lights Out.  Possible discussion and/or action may follow in open court.  BEC ER R ABEC ER R A

 

4. Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: consultation with
counsel and deliberation regarding the purchase, exchange, lease and/or value of Right of Way located at or near
Hillside Terrace in Precinct 2. Possible discussion and/or action may follow in open court. C OH ENC OH EN

 

5. Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: consultation with
counsel and deliberation regarding the duties of the position of the Hays County Local Health Authority. Possible
discussion and/or action may follow in open court.  BEC ER R ABEC ER R A



 

M. STAN D IN G AGEN D A ITEMS STAN D IN G AGEN D A ITEMS 
The Commissioners Court utilizes Standing Agenda Items to address issues that are frequently or periodically discussed in court. This

section allows the Court to open the item when a need for discussion arises.

  

 

1. Discussion and possible action related to the burn ban. BEC ER R ABEC ER R A   
 

2. Discussion related to the Hays County inmate population, to include current population counts and
costs. BEC ER R ABEC ER R A

  

 

3. Discussion of issues related to the Hays County Jail, and the planning of projects pertaining to the public safety
facilities needs within the County.  Possible action may follow.  IN GALSBE/C U TLERIN GALSBE/C U TLER

  

 

4. Discussion and possible action regarding Hays County's use of federal or other grant funding related to COVID-
19 response including but not limited to the American Rescue Plan Act (ARPA) and the Emergency Rental
Assistance Program (ERAP).  BEC ER R ABEC ER R A

  

 

5. Updates of community health assessment by local health department. BEC ER R ABEC ER R A   
 

6. Discussion and possible action related to proposed bills in the 87th Regular Session of the Texas Legislature
and to consider adoption of resolution(s) regarding proposed bills. The Court may opt to withdraw to Executive
Session during this item to consult with legal counsel pursuant to Texas Government Code 551.071. SMITHSMITH

  

 

7. Updates on measurable advancement of Judicial Services to include the areas of staffing, equipment, training,
operations and policy, by Director of Judicial Services Randy Focken.  BEC ER R ABEC ER R A

  

 

N. AD JOU R N MEN TAD JOU R N MEN T   
 

 

Posted by 5:00 o 'c lock P .M. on the 17th day of N ovember, 2023Posted by 5:00 o 'c lock P .M. on the 17th day of N ovember, 2023
COMMISSIONERS COURT, HAYS COUNTY, TEXASCOMMISSIONERS COURT, HAYS COUNTY, TEXAS

________________________________________________________________________________________________________________
CLERK OF THE COURTCLERK OF THE COURT

 
Hays County encourages compliance with the Americans with Disabilities Act (ADA) in the conduct of all public meetings. To that end, persons with disabilities who plan to attend this

meeting and who may need auxiliary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays County Judge's Office at (512) 393-2205 as soon
as the meeting is posted (72 hours before the meeting) or as soon as practical so that appropriate arrangements can be made. While it would be helpful to receive as much advance notice

as possible, Hays County will make every reasonable effort to accommodate any valid request regardless of when it is received. Braille is not available.



AGENDA ITEM REQUEST FORM: F. 1.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Miller

Sponsor:Sponsor: Judge Becerra

Agenda ItemAgenda Item
Presentation of Hays County Employee Service and Retirement Awards. BEC ER R A/MILLERBEC ER R A/MILLER

SummarySummary

AttachmentsAttachments
November 2023 Retirement and Service Awards



November 2023 Service and Retirement Awards

 Run by Kim Jeter on 11/06/2023 10:54:13 AM Page 1 of 1

NAME DEPARTMENT POSITION YEARS
MCGILL, JEFFREY D. Information Technology Computer Services Director 30
MARTINEZ, LENNY Sheriff's Office Deputy Inspector 30
VILLARREAL-ALONZO, MARISOL Auditor's Office Auditor 20
AGEE, VALERIE Juvenile Probation Juvenile Probation Office 15
SANCHEZ, PATRICIA Maintenance Department Custodian 15
TOMLIN, JOHN Sheriff's Office Corrections Srgt 15
FOLLIS, SHANNON District Attorney's Office Legal Assistant 10
GREEN, SUSAN County Court at Law 2 Court Reporter 5
DEICHMANN, CHRISTOPHER C. Maintenance Department Facility Maintenance Mgr 5
IBARRA, CHELSEA Sheriff's Office Corrections Officer 5
GILLESPIE, LILLIAN County Clerk's Office Deputy Clerk 1
CANTALUPO, LEANNE Development Services GIS Analyst 1
VANDENBROEK, NICHOLAS P Development Services Environmental Health Specialist 1
BREWER-HALL, ANNALISE District Attorney's Office Victims Assistance Coordinator 1
YOUNG, CHASE District Attorney's Office Attorney 1
PIERCE, NAOMI District Clerk's Office Chief Deputy Clerk 1
DELGADO, FERNANDO Juvenile Detention Center Juvenile Supervison Officer 1
PHILLIPS, KELLY Sheriff's Office Corrections Specialist 1
ABAD, FELIPE Jr. Sheriff's Office Corrections Officer 1
SNELL, GEORGE Sheriff's Office Corrections Officer 1
CAMPBELL, CALEB Sheriff's Office Corrections Officer 1

RETIREE
DUGGIN, DELTON CONSTABLE PCT 4 Deputy Constable
REYNA, PABLO TRANSPORTATION Road Supervisor
STONE, KAREN TAX ASSESSOR-COLLECTOR Lead Customer Service Representative 
STRAIN, RONNIE LIEUTENANT Sheriff's Office



AGENDA ITEM REQUEST FORM: G. 4.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Elaine H. Cardenas

Sponsor:Sponsor: Judge Becerra

Agenda ItemAgenda Item
Approve Commissioners Court Minutes of November 7, 2023 and November 14, 2023.     BEC ER R A/C AR D EN ASBEC ER R A/C AR D EN AS

SummarySummary

AttachmentsAttachments
11/7/2023 Minutes
11/14/2023 Minutes

































AGENDA ITEM REQUEST FORM: G. 5.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Vickie Dorsett, Budget Officer

Sponsor:Sponsor: Judge Becerra

Agenda ItemAgenda Item
Approve the payment of the November 30, 2023 payroll disbursements in an amount not to exceed $5,200,000.00 effective
November 30, 2023 and post totals for wages, with-holdings, deductions and benefits on the Hays County website once
finalized. BEC ER R A/D OR SETTBEC ER R A/D OR SETT

SummarySummary



AGENDA ITEM REQUEST FORM: G. 6.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By:
Sponsor:Sponsor: Commissioner Smith

Agenda ItemAgenda Item
Approve the reappointment of Marilyn Miller and Steve Janda to the Board of Emergency Services District #6 for a two-year
term ending December 31, 2025. SMITHSMITH

SummarySummary



AGENDA ITEM REQUEST FORM: G. 7.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: T. CRUMLEY

Sponsor:Sponsor: Commissioner Ingalsbe

Agenda Item:Agenda Item:
Authorize Building Maintenance to replace a broken section of the main sewer line at the Broadway location in the amount
of $15,851.00 and amend the budget accordingly. IN GALSBE/T.C R U MLEYIN GALSBE/T.C R U MLEY

Summary:Summary:
A large section of the outdoor main sewer line that leads to the Broadway location needs to be replaced. SI Mechanical has
submitted an estimate for the work under RFP 2023-P03 in the amount of $15,581. This will include the removal of the
concrete/sidewalk, excavating a 25ft long x 4ft deep trench, replacing the broken sewer line, following all checks and City
plumbing inspections, and back filling trench and replacing concrete/sidewalk. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $15,851
Line Item Number: 001-695-00.5741

Budget Office:Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$15,851 - Increase Misc. Capital Improvements 001-695-00.5741
($15,851) - Decrease Building Maintenance & Repair 001-695-00.5451

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Request for Proposal 2023-P03 Countywide Plumbing

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
SI Mechanical Estimate



PO Box 1589  ●  Buda, Texas  ●  78610

Office  (512) 593-6001

TACLA00045892C
M-40866

To:
Attn:

Re: Replace out door section of main sewer line

Labor Hours Rate
Tech(s)…..........32 $105.00 Materials…............$1,402.08 Rental(s)…....................$2,016.00 Subcontractor(s)….........$5,000.00
Hepler(s)...............................32 $75.00 Markup @ 25%…...............$350.52 Markup @ 15%…...............$302.40 Markup @ 15%…...............$750.00
Total….....................................$5,760.00 Total…............... $1,752.60 Total…................ $2,318.40 Total…................ $5,750.00

Plumbing Work: ………………………………………………….......................................................……............15,581.00$  
Tax 8.25% -$             
Total Price 15,581.00$  

JoshA bbott

This proposal is based on acceptance of a mutually agreed upon subcontract agreement and may be withdrawn if not 

accepted with in 30 days.

3.  Scan, saw cut and remove exisitng concrete side walk to access sewer line (via. Subcontactor).

Cell# 512-423-2970

7.  After inspection, re-dow and our back concrete.
8.  Clean up work area.

SI MECHANICAL, LLC

2.  Sales tax included.

6.  No Arborist (tree will need to be removed for repair).
7.  No temporary facilities or temporary air.
8.  No rock excavation.
9.  Concrete scanning, cutting, and pour back via subcontractor.
10.  No abatement of hazardous materials.

5.  No landscaping, dewatering, re-seeding, grass repair, or pressure washing clean up.

13.  Professional Engineering, Design Intent and Delegated Design is strictly excluded.  
12.  811 will be called before breaking ground.

Note: This is an estimate only, additional parts and labor may be required. Project will be invoiced as Time & 

Materials.

14.  Customer to locate and mark all existing private utilities. SI Mechanical LLC is not liable for damages to 

unmarked utilties or trees. The cost of these repairs shall be burden of the customer.

Hays County

November 3, 2023

Chris D.

Materials & Tools Rentals

We propose to install the follow PLUMBING work as outlined below per our RFP 2023-P03 Countywide Plumbing Contract. 

Estimate

Subcontractors

6.  After inspection, backfill trench and call in for plumbing final inspection.

Scope of Work:

5.  Rebed line, turn on water, check for leaks, verify operations, and call in for plumbing rought City inspection.

Sincerely,

Email# Josha@simechanical.com

1.  Furnish and install: (~20ft) 4"Ø SCH40 PVC and Misc. Fittings & Plumbing Supplies.

11.  Spoil haul off inculded.

Bid Clarifications:

4.  No electrical of any kind.
3.  All work performed during normal hours.

1.  No Payment or Performance Bonds

2.  Lock-out, Tag-out & Deenergize energy source (shut water off to Bldg.).

4.  Excavate ~25ft long x 4ft deep trench to exspose exisitng sewer line (via backhoe). 
5.  Replace existing broken sewer line with new PVC pipe. 

Regulated by the Texas Department of Licensing and Regulation,  PO Box 12157,  Austin, Texas 78711   

http://www.license.state.tx.us/      



AGENDA ITEM REQUEST FORM: G. 8.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: T. CRUMLEY

Sponsor:Sponsor: Commissioner Cohen

Agenda Item:Agenda Item:
Authorize Building Maintenance to issue final payment to Total Security Solutions in the amount of $8,972.00 in advance of
delivery for the installation of bulletproof glass at Precinct 5 and authorize payment to be disbursed with the county utility
checks on November 28, 2023. C OH EN /T.C R U MLEYC OH EN /T.C R U MLEY

Summary:Summary:
On May 23, 2023, Commissioners Court approved the purchase and installation of bulletproof glass at the PCT 5 building.
Per the original proposal, final payment is due prior to the shipping of the glass. Building Maintenance would like to request
approval to issue final payment to Total Security Solutions in the amount of $8,972, and would also like to request
permission to have the payment disbursed with the county utility checks on November 28, 2023.

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $8,972
Line Item Number: 110-630-00.5741

Budget Office:Budget Office:
Source of Funds: Justice Court Building Security Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Purchasing Wavier obtained for 3 quotes and approved on 5.23.23

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Misc Capital Improvements
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
Total Security Final Invoice



935 Garden Lane
Fowlerville, MI 48836

Phone: (888) 893.6140
Fax:  (517) 223-0805

INVOICE
Invoice No: 

Date: 

1024577

Ship To:
Hays County Constable's Office, Precinct 5
712 S Stagecoach Trail Suite 1071
San Marcos, TX 78666

Job Number ProjectPayment Terms

Bill To:
Hays County Constable's Office, Precinct 5
712 S Stagecoach Trail Suite 1071
San Marcos, TX 78666

26748

P.O. Number

50% Down/Bal. due prior to ship Hays County Constable Level 3 Transaction Windows

07/31/2023

2023-00001319

Qty Rate ($) Amount ($)Description

Balance

Furnish and install Two Speak Hole and Backer Transaction Window Furnish
UL 752 tested & rated Level 3 LP 1250 BR (laminated polycarbonate/acrylic
1-1/4" thick) transaction window fabricated a clear satin anodized
TSS-BL1.75 frame.

0.5 $17,944.00 $8,972.00

Sub-Total: 

Balance Due: 

Sales Tax: 

Payments/Credits: 

Total: 

$8,972.00

$8,972.00

$0.00

$8,972.00

$0.00

Thank you for your business.

Page 1 of 1Monday, July 31, 2023  12:57 PM



AGENDA ITEM REQUEST FORM: G. 9.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: T. CRUMLEY

Sponsor:Sponsor: Commissioner Smith

Agenda Item:Agenda Item:
Authorize the Recycling and Solid Waste Department to purchase one additional Self Dumping Hopper in the amount of
$1,190.00 and amend the budget accordingly. SMITH /T.C R U MLEYSMITH /T.C R U MLEY

Summary:Summary:
The Recycling and Solid Waste Department was awarded $6,300 under the FY24 adopted budget to purchase three (3)
self dumping hoppers. In receiving a quote from Global Industrial under BuyBoard contract 657-21, we see that we are able
to purchase four (4) hoppers for $6,290 (including shipping) and stay within the $6,300 budget. Recycling and Solid Waste
is requesting approval to purchase that additional fourth hopper. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $1,190
Line Item Number: 001-716-00.5719_400

Budget Office:Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: BuyBoard contract 657-21

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Misc. Equipment Operating Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
Hopper Quote
FY24 Adopted Budget



10/25/23, 12:40 PM Quotation Confirmation

https://pcsprod.globalindustrial.com/pcs/previewQuoteConfirm.do?editTarget=0&quoteKey=7182794 1/1

2505 MILL CENTER PARKWAY SUITE 100
BUFORD, GA 30518

Sales Quote
Account
#:503644 Quote #:7182794 Quote Issued:10/25/2023

HAYS
COUNTY BILLY.GEPHART@CO.HAYS.TX.US

*Pricing valid for 30 days from quote issue date. subject to
change based on product availability and/or extraordinary
market conditions

BILLY
 GEPHART Phone:  (512) 964-2960

20290 FM 150 Fax: 
DRIFTWOOD, Texas 78619
CLICK HERE TO LOGIN AND PLACE THIS ORDER
ONLINE.

Part# Description Shipping Quantity Price Extended

989014 Global Industrial™ Medium Duty Self Dumping Forklift
Hopper, 2 Cu. Yd., 4000 Lb. Cap., Gray TRUCK 4 $1,190.00 $4,760.00

Item Total: $4,760.00
Shipping and Handling: $1,530.00

PLEASE BE SURE TO REVIEW OUR TERMS AND CONDITIONS *Total: $6,290.00

Notes
BUYBOARD 657-21
VENDOR NO. 8745

Thank you for the opportunity to help with your needs.
To place your order or for further assistance please
contact me.

Name: DANIEL HIMELICK
Email: DHIMELICK@GLOBALINDUSTRIAL.COM

Phone: (678) 969-6676 x122676
Fax: (888) 820-4562

*Applicable taxes and shipping charges will be added to invoice.

11 Harbor Park Drive, Port Washington, N.Y. 11050
Copyright ©  2023  by Global Industrial. All Rights Reserved.
Help | Contact Us
This order is subject to Global Industrial's Terms & Conditions of Sale. Global Industrial objects to any other additional or different
terms in your purchase order or acceptance.

 

http://www.facebook.com/globalindustrial?infoParam.campaignId=TB7&utm_source=newsletter&utm_medium=email&utm_content=TB7&utm_campaign=global_email
http://www.facebook.com/globalindustrial?infoParam.campaignId=TB7&utm_source=newsletter&utm_medium=email&utm_content=TB7&utm_campaign=global_email
http://www.youtube.com/globalindustrial?infoParam.campaignId=TB7&utm_source=newsletter&utm_medium=email&utm_content=TB7&utm_campaign=global_email
http://www.youtube.com/globalindustrial?infoParam.campaignId=TB7&utm_source=newsletter&utm_medium=email&utm_content=TB7&utm_campaign=global_email
http://www.linkedin.com/company/systemax---global-industrial-equipment?infoParam.campaignId=TB7&utm_source=newsletter&utm_medium=email&utm_content=TB7&utm_campaign=global_email
http://www.linkedin.com/company/systemax---global-industrial-equipment?infoParam.campaignId=TB7&utm_source=newsletter&utm_medium=email&utm_content=TB7&utm_campaign=global_email
http://www.instagram.com/global_industrial/?infoParam.campaignId=TB7&utm_source=newsletter&utm_medium=email&utm_content=TB7&utm_campaign=global_email
http://www.instagram.com/global_industrial/?infoParam.campaignId=TB7&utm_source=newsletter&utm_medium=email&utm_content=TB7&utm_campaign=global_email
https://www.globalindustrial.com/account/quoteDetails?quoteKey=7182794
https://www.globalindustrial.com/account/quoteDetails?quoteKey=7182794
https://www.globalindustrial.com/termsConditions
https://www.globalindustrial.com/help
https://www.globalindustrial.com/contactUs
https://www.globalindustrial.com/termsConditions


Fund/Dept REQUESTED Qty
 Cost Per 

Unit 
 2024 

Requested 
Qty

 2024 
Recommended 

Qty  2024 Adopted 

Department   657 - Development Services - continued
5719_400 Miscellaneous Equipment Operating Expense

Front Counter Area - Office Space 1 4,090       4,090               1 4,090                    1 4,090                     
Vehicle Accessories for Vehicle - Truck Tool Boxes 4 558          2,232               4 2,232                    4 2,232                     

6,322               6,322                    6,322                     
5741 Misc Capital Improvements

File Room Conversion - Office Space 1 13,396    13,396             1 13,396                  1 13,396                   reserves
13,396             13,396                  13,396                   

Department   657 - Development Services Totals 22,718             22,718                  22,718                   
Department   676 - Historical Commission
5719_400 Miscellaneous Equipment Operating Expense

2 Display Cabinets for the Courthouse Museum 2 4,000       8,000               2 8,000                    2 8,000                     reserves
8,000               8,000                    8,000                     

Department   695 - Building Maintenance
5719_700 Miscellaneous Equipment Capital Outlay

Tiger Cat II 52" W. 28HPVANGEFI 1 9,749       9,749               1 9,749                    0 purchased FY23
PSB UPS Replacement Batteries 2 69,588                   reserves
Replace drive on 5 GC Elevators 5 135,000                 reserves

9,749               9,749                    204,588                 
Department   700 - Parks Administration
5719_700 Miscellaneous Equipment Capital Outlay

2032 Polaris 1 15,547    15,547             1 15,547                  1 15,547                   reserves
15,547             15,547                  15,547                   

Department   716 - Recycling and Solid Waste
5719_400 Miscellaneous Equipment Operating Expense

Self Dumping Hoppers- 2 Yard Capacity 3 2,100       6,300               3 6,300                    3 6,300                     reserves
Skid Steer Grappling Claw Attachments 2 6,000       12,000             2 12,000                  2 12,000                   reserves

18,300             18,300                  18,300                   
5719_700 Miscellaneous Equipment Capital Outlay

Vertical Cardboard Baler 2 25,000    50,000             2 50,000                  2 50,000                   reserves
Total Recycling and Solid Waste 68,300             68,300                  68,300                   
Cost Center   716-99-190 - CAPCOG Solid Waste Implementation Grant

Baler 1 12,304                   rollover
Cost Center   618-99-156 - DOJ Patrick Leahy BVP Grant
5717_400 Law Enforcement Equipment Operating

Bulletproof Vests 20,000             20,000                  20,000                   
Fund   001 - General Fund Totals 3,758,681      10,974,226        13,852,506         
Fund 006 - Public Safety Construction 
5711_400 Office Equipment Operating

Furniture for PSB (2023-1657)                       1,197 rollover

Fund 006 - Public Safety Construction Totals                        -                            -                      1,197
Fund   011 - American Rescue Plan Fund
Cost Center 151 - St. David's Foundation/Covid
5713_700 Vehicles Capital

Vaccine Van 1 180,827  180,827           1 180,827               1 180,827                 

Page 8 of 12
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AGENDA ITEM REQUEST FORM: G. 10.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: T. CRUMLEY/CUTLER

Sponsor:Sponsor: Judge Becerra

Agenda ItemAgenda Item
Authorize the execution of the 2024 CEO/Law Enforcement Certifications and Assurances Form associated with funding
from the Office of the Governor.      BEC ER R A/T.C R U MLEY/C U TLERBEC ER R A/T.C R U MLEY/C U TLER

SummarySummary
Each year the Chief Executive Officer (County Judge) and the Head of the Law Enforcement Agency (Sheriff) must sign the
CEO/Law Enforcement Certifications and Assurances in order to receive funding for all law enforcement or criminal justice
related grants from the Office of the Governor. Grant funds cannot be reimbursed until the certifications have been signed.

AttachmentsAttachments
CEO/LE Certifications



Office of the Governor 
Public Safety Office –CEO/Law Enforcement Certifications and Assurances Form 

Entity Name: Hays County Date: 11/21/2023 

Agency/Department Name: Hays County Sheriff's Office 

Name of Chief Executive Officer: Ruben Becerra, County Judge 

Name of Head of Law Enforcement Agency: Gary Cutler, Sheriff 

Certification Required by CEO and Head of Law Enforcement Agency 

In our respective capacities as chief executive officer of  (“Grantee”) 
and as head of (“Agency”), we hereby each 
certify that Grantee and Agency participate fully, and will continue to participate fully from the 
date of this certification until the later of August 31, 2024 or the end of the grant project period, 
in all aspects of the programs and procedures utilized by the U.S. Department of Homeland 
Security (“DHS”) to: (1) notify DHS of all information requested by DHS related to illegal aliens 
in Agency’s custody; and (2) detain such illegal aliens in accordance with requests by DHS. 

We further certify that Grantee and Agency do not have, and will continue not to have until the 
later of August 31, 2024 or the end of the grant project period, any policy, procedure, or 
agreement (written or unwritten) that in any way limits or impedes Agency’s receipt or DHS’s 
issuance of detainer requests, or in any way limits or restricts Grantee’s and Agency’s full 
participation in all aspects of the programs and procedures utilized by DHS to: (1) notify DHS of 
all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain 
such illegal aliens in accordance with requests by DHS. 

Additionally, we certify that neither Grantee nor Agency have in effect, purport to have in effect, 
or are subject to or bound by any law, rule, policy, or practice (written or unwritten) that would: 
(1) require or authorize the public disclosure of federal law enforcement information in order to
conceal, harbor, or shield from detection fugitives from justice or aliens illegally in the United
States; or (2) impede federal officers from exercising authority under 8 U.S.C. § 1226(a),
§ 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3).

Lastly, we certify that Grantee and Agency will comply with all provisions, policies, and penalties 
found in Chapter 752, Subchapter C of the Texas Government Code. 

We acknowledge that failure to comply with this certification may result in OOG, in its sole 
discretion, terminating any grant made by OOG to Grantee, and that Grantee must return all 
funds received from OOG for any grant terminated under this certification. We further 
acknowledge that Grantee will remain ineligible for OOG funding until it provides satisfactory 
evidence that the jurisdiction has complied with this certification for at least one year. 

Signature Signature 
Chief Executive Officer for Grantee Head of Agency 

Hays County
Hays County Sheriff's Office



AGENDA ITEM REQUEST FORM: G. 11.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Ron Hood

Sponsor:Sponsor: Commissioner Smith

Agenda Item:Agenda Item:
Authorize a waiver to the purchasing policy for the Constable Pct. 4 Office to purchase one (1) Super Seer Corporation
Officer Motorcycle Helmet valued at $604.80 from Super Seer Corporation and amend the budget accordingly. 
SMITH /H OODSMITH /H OOD

Summary:Summary:
The Constable's Office needs to purchase the Super Seer Motorcycle Helmet for a motor officer, and is asking for a wavier to the purchasing
policy of obtaining three quotes.  Super Seer has the correct-sized helmet, which is compatible with the current system for sending and receiving
communications compatible with the LCRA radio systems.

Attached: Super Seer Invoice

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $604.80
Line Item Number: 001-638-00.5717_400

Budget Office:Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$605.00 - Increase Law Enforcement Equipment_Ops 001-638-00.5717_400
($605.00) - Decrease Law Enforcement Supplies 001-638-00.5206

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Purchasing Wavier for obtaining 3 quotes

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Communication Equipment Operating Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
Quote - Super Seer Corp.



               PRICE QUOTE 
P.O. BOX 700  • EVERGREEN, COLORADO  80437-0700      

PHONE (303) 674-6663  •  FAX (303) 674-8540 

Visit us at:  www.superseer.com  •  E-Mail:  sales@superseer.com 

 

Date:  10/25/2023 
 
To:   Hays County Constable Pct. 4 
Attn:   John Pozuc 

195 Roger Hanks Pkwy 3 
Dripping Springs, TX 78620 

Phone:  512-858-7605 
Email:  john.pozuc@co.hays.tx.us 
 

 
 
Terms: NET 30 DAYS   
Delivery: 4-6 WEEKS ARO  
FOB:  EVERGREEN  
Freight: PRE-PAID & ADDED 
  TO INVOICE 
Valid:  60 DAYS  
 

 
QTY 

 
MODEL # 

 
DESCRIPTION 

UNIT 
PRICE 

 
TOTAL 

 
1 

 
S2108V-66-
481 

New Lightweight Carbon Fiber Composite Shell – White 
w/ Midnight Blue High Trim - Adjustable air intake vents 
with air channeled interior    
Size: 1 Large – Elongated  

 
$520.00 

 

 
$520.00 

 

 
1 

 
S-9090  

Special Helmet Harness with Double Pull-The-Dot Snaps 
and Velcro for PVP 

 
$38.00 

 
$38.00 

 
1 

 
.4 ST  

Cushion Padded Interior – ¼” & 3/8” Pads Treated with 
SoftTouch (Moisture-Wicking, Anti-Bacterial, Anti-
Microbial) 

 
included 

 
 

 
1 

 
S-1154-2S 

 
Visor, Black Patent Silver Rank Band and “S” buttons 

 
included 

 

 
1 

 
S-7007 

 
Nape Strap & Sleeve, Sewn In, Factory Installed 

 
included 

 

 
1 

 
S-7105-M 

 
Quick Release Buckle – Micro-Metric Stainless Steel 

 
$15.00 

 
$15.00 

 
1 

 
S-1092 

 
Helmet Carrying Bag, 50th Anniversary 

 
included 

 

   
Estimated freight charges 

  
$31.80 

   
TOTAL  $604.80 

CERTIFIED TO FMVSS 218 (DOT) 

 
 

 
 
 

Andrew Coukos, Sales / Support 

 

®   CORPORATION 

http://www.superseer.com/


AGENDA ITEM REQUEST FORM: G. 12.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Ron Hood

Sponsor:Sponsor: Commissioner Smith

Agenda Item:Agenda Item:
Authorize payment to Longhorn Harley-Davidson for installation of a PVP radar display and communication switch to a
2022 Harley-Davidson for $1,097.55 for the Hays County Constable, Pct. 4 Office, in which a purchase order was not
obtained as required per the Purchasing Policy and amend the budget accordingly. SMITH /H OODSMITH /H OOD

Summary:Summary:
Hays Co. Constable, Pct. 4 motorcycle unit required the installation of a PVP radar display controller to allow the radar unit
to display the speed while the motorcycle is in operation and a "push-to-talk" communication switch, which allows the motor
officer to communicate while the motorcycle is in operation to a 2022 Harley-Davidson motorcycle unit. These devices are
for the officer's safety to enable the motor officer to monitor traffic while in operation.  
 
Attached: Longhorn Harley-Davidson invoice/work order #169673.

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $1,097.55
Line Item Number: 001-638-00.5713_400

Budget Office:Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$1,098 - Increase Vehicles_Operating 001-638-00.5713_400
($1,098) - Decrease Uniforms 001-638-00.5474

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: No
Comments: No PO Obtained prior to purchase. 

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
Invoice - PVP Communication





AGENDA ITEM REQUEST FORM: G. 13.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: T. CRUMLEY

Sponsor:Sponsor: Commissioner Shell

Agenda Item:Agenda Item:
Authorize Building Maintenance to replace the failed HVAC R-22 Unit #1 at the AM VETs Building located at 401 Veterans
Dr. in the amount of $5,785.01 and amend the budget accordingly. SH ELL/T.C R U MLEYSH ELL/T.C R U MLEY

Summary:Summary:
HVAC unit R-22 Unit #1 at the AM VETs Building has failed and needs to be replaced. Building Maintenance received a
quote from JM Engineering under RFP 2020-P01 to replace the unit in the amount of $13,424.20. Since the quote was over
$10k, Building Maintenance decided to get another quote from SI Mechanical under BuyBoard contract #638-21. SI
Mechanical's quote is for $5,785.01, which is $7,639.19 less than the quote from JME. Building Maintenance would like to
move forward with the quote from SI Mechanical to replace the unit. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $5,785.01
Line Item Number: 001-695-00.5719_700

Budget Office:Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$5,786 - Increase Misc. Equipment_Capital 001-695-00.5719_700
($5,786) - Decrease Building Maintenance & Repair 001-695-00.5451

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: BuyBoard contract #638-21, Trip Charge not covered under Buyboard Contract.

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?:Yes
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
SI Mechanical Quote
JME Quote



TACLA00045892C

M-40866

BuyBoard# 638-21

To:
Attn:
Re: Split System Replacement

Item Description List Price Discount Net Price Quantily Total

1 2-Ton Split System $4,331.69 25% $3,248.76 1 $3,248.76

2 Ductwork - Canvas Connection $127.50 25% $95.63 1 $95.63

3 Ductwork - Transition $127.50 25% $95.63 1 $95.63

4 Freight $150.00 0% $150.00 1 $150.00

5 Miscellaneous $80.00 0% $80.00 1 $80.00

Total Parts…..... $3,670.01

Item Description

Std. 

Hourly 

Rate

Non-Std. 

Hourly 

Rate

Std. Hours
Non-Std. 

Hours
Total

1 Trip Charge $75.00 $95.00 1 $75.00

2 Journeyman Labor $95.00 $142.50 12 $1,140.00

3 Helper Labor $75.00 $95.00 12 $900.00

Total Labor…..... $2,115.00

HVAC/Plumbing Work: …………………………………………………….....$5,785.01

Tax 8.25% $0.00

Total Price $5,785.01
Scope of Work:

2.  Lock-out, Tag-out & Deenergize energy source.
3.  Disassemble unit and remove existing split system
4.  Install new 2-Ton spslit system.
5.  Pressure test and leak search system.
6.  Evacuate to 500 microns and re-charge unit.
7.  Startup unit and verify all operations.
8.  Clean up work area.
Note: Exisitng line set to be reused.

1.  Sales tax included.

6.  No coring, scanning, cutting, patching or concrete work.
7.  No removal of walls or ceiling to access "the work".

Note:  No other repairs are in this proposal other then listed above.

Kevin Feeney
Service Department
Office# 512-593-6001 ext. 103
Cell# 512-547-0504

3.  No electrical of any kind.
4.  No dumpsters or haul off.

Proposal

Proposal Date:

November 3, 2023

Bid Clarifications:

9.  No painting of duct or anything else.

Chirs Deichmann & Lisa Griffin

8.  No structural steel framing or roofing.

Sincerely,

2.  All work performed during normal hours.

Please authorize this repair; no parts have not been ordered.  Parts will be ordered once the repairs are 

authorized.  After receiving parts the repair can be scheduled.

5.  No fire alarm or smoke detectors.

Hays County - Venteran's Center

1.  Furnish and install: (1) 2-Ton Split System, (1) Canvas Connection, (1) Transition & Misc. Supplies.

We propose to install the HVAC WORK as outlined in the scope of work below:

Regulated by the Texas Department of Licensing and Regulation,  PO Box 12157,  Austin, Texas 78711,  (800) 803-9202    

http://www.license.state.tx.us/      



13.  SI Mechancal, LLC will make every effort to locate and avoid building utilities.  It shall be the responsibility of the Customer to provide 

reference drawings and locate all hidden utilities in and around the work site.  SI Mechanical relies on this information to execute the work.  

Damages to unmarked and unforseen building utilities is the responsibility of the Customer.     

14.  SI Mechanical, LLC does not accept consequencial damages or liquidated damges unless agreed to in writing.

The entire liability of S I Mechanical, LLC and client’s exclusive remedy for damages from any cause in connection with the work, including, but 

not limited to, nonperformance or misrepresentation, and regardless of the form of action, shall be limited to the annual Agreement fee of the 

current year.

5. This contract constitutes the entire agreement and is not assignable by either party.  This Agreement may be modified or amended only by 

written agreement of both parties. S I Mechanical, LLC is inclusive of it's affiliated companies.

6. S I Mechanical, LLC and it's affiliated companies shall not be responsible to customer or anyone else for the system design or its 

performance in maintaining design conditions.

7. The Heating, Ventilation, and Air-Conditioning equipment and systems installed, repaired or serviced as a part of this agreement may, under 

certain conditions, become conducive to or incidentally support microbiological growth.  S I Mechanical, LLC makes no claim nor warrants its 

work to protect against, eliminate or inhibit any type of microbiological growth, including but not limited to, molds, fungi and other related 

matter, in or around duct systems, HVAC and related equipment or areas adjacent to or in proximity of such systems and equipment.

12. S I Mechanical, LLC shall comply with it's affirmative action, environmental and safety policies as mandated by the government.

8. Customer agrees to indemnify, defend, and hold harmless, S I Mechanical, LLC, its officers, directors, agents, assigns, successors and 

employees from any against any and all claims of damages or injury, of any kind or nature whatsoever, including claims of property damage or 

personal injury, due to any such microbiological growth in or emanating from any of the customer’s HVAC equipment or HVAC systems.

10. Unless indicated otherwise, all pricing is based upon work being performed during regular working hours of 8:00am to 4:30 pm, Monday 

through Friday, except holidays.  If work is required at times other than normal working hours, the customer agrees to pay the difference 

between the regular and overtime charge.

This proposal is conditional upon the following terms and conditions:
1. Customer agrees to pay S I Mechanical, LLC all sums due with respect to this proposal in accordance with the terms specified.  Payments 

are due upon receipt of invoice.  In the event payment is not received by S I Mechanical, LLC by the tenth day of the month following billing, 

such payment shall be considered past due.  If default is made in payment of any sums due hereunder and it becomes necessary that this 

Agreement be placed in the hands of an attorney for collection, customer agrees to pay to S I Mechanical, LLC all costs of collection, including 

reasonable attorney’s fee.  S I Mechanical, LLC shall have the right to cancel this Agreement at any time, upon (5) day’s written notice, if 

payments are called for herein are not made.

2. Cancellation Clause: This agreement can only be cancelled by customer upon a 30-day written notice.  If in the event the customer cancels 

this agreement S I Mechanical, LLC will be due the balance of the annual contract for the current contract year or the cost plus profit incurred 

year to date, which ever is lesser of the two.

9. Some projects require the use of heavy commercial hoisting or rigging equipment.  While all precautions will be exercised to protect the 

customer’s property.  S I Mechanical, LLC will not accept any responsibility for damage to parking lots, driveways, or landscaping that may 

occur as a result of normal hoisting and rigging operations, excluding negligence or accidents.

11. If S I Mechanical, LLC encounters asbestos or polychlorinated biphenyl (PCB)_) on the site, S I Mechanical, LLC will stop work and report 

the evidence of such to the customer.  S I Mechanical, LLC will not resume work in the affected area until the asbestos or PCB has been 

removed or determined harmless by a qualified laboratory.

3. Customer waives any and every claim which arises in its favor and against S I Mechanical, LLC during the term of this Agreement for any all 

loss of, or damage to, any of its property, which loss or damage is covered by valid and collectible fire and extended coverage insurance 

policies, general liability policies, and workmen’s compensation policies, to the extent that such loss or damage is recoverable under said 

insurance policies and such loss is not the result of the gross negligence or willful misconduct of S I Mechanical, LLC or failure of S I 

Mechanical, LLC to comply with the terms of this agreement.

4. It is agreed that S I Mechanical, LLC shall have no liability to customer or to customer’s agents, servants, or employees or to any third 

parties for injuries to persons, or damage to property directly or indirectly resulting from the failure of any equipment or due to any other cause 

whatsoever, other than the gross negligence or willful misconduct of S I Mechanical, LLC, and customer agrees to indemnify S I Mechanical, 

LLC and hold it harmless from any loss, claim, damage, or expense, including attorney’s fees, arising out of any such damage or injury.   S I 

Mechanical, LLC shall not be liable for any lost rents, income, or profits nor any indirect, remote, special, or consequential damages from 

whatever cause and howsoever the same may arise, nor for any delay, loss damage, or injury caused by acts of God, labor disturbances, non-

delivery, or unavailability of manpower or material, or any other event beyond S I Mechanical, LLC's control.  S I Mechanical, LLC agrees to 

indemnify customer and hold it harmless from any loss, claim, damage or injury caused by the gross negligence or willful misconduct of S I 

Mechanical, LLC.

Regulated by the Texas Department of Licensing and Regulation,  PO Box 12157,  Austin, Texas 78711,  (800) 803-9202    

http://www.license.state.tx.us/      



JM Engineering, LLC Date:
1314 Hillridge Drive Quote No:
Round Rock, Texas 78665 Quote Expiration: 30 days after above date

To: Chris Deichmann Project: HVAC Maint & Repair Services
Hays County - County Wide Operations Contract No: RFP 2020-P01
Office:  512-393-7659 Location:
Email:  chris.deichmann@co.hays.tx.us

Scope of Services:

Pricing - Labor

Reg Time Over Time

70.0 6,353.20$                                

-$                                         

70.0 0 6,353.20$                                

Pricing - Material

Quantity Unit Extended Price

1 EA 75.00$                                     

1.20 EA 6,996.00$                                

7,071.00$                                

13,424.20$                      

Sincerely,
Chad Liesman
JM Engineering, LLC
Office:  512-874-9245
Mobile:  512-966-3959
chad.liesman@jm-engineer.com

Thank you for this opportunity to be of service. If you have any questions or need additional information, please feel free to give 
me a call.

Unit Price

75.00$                      

GRAND TOTAL

Subtotal

Trip Charge for Repair, On Call/Emergency Calls and New Installation

Task

Licensed Air Conditioning & Heating Tech, Monday - Friday - Regular Hours ($90.76 per hour)

Tech Helper, Monday - Friday - Regular Hours ($70.86 per hour)

Subtotal

One 2-Ton Goodman 14 SEER Heatpump, HVAC Supplies and Misc. 5,830.00$                 

111 E San Antonio St # 200, San 
Marcos, TX 78666

October 24, 2023
020121

Labor Hours
Extended Price

JM Engineering will replace existing R-22 Unit #1 with a new two ton Goodman 14 SEER Heatpump system with new filter rack, air handler 
with heat kit, condensate pump, thermostat, line set, condenser unit, outdoor pad, and copper cover at Veterans Building. Work will include 
installation of the units, startup and commissioning of the new units, final job site cleanup and complete service ticket on job site. 

All work will be completed during normal business hours. Quote includes material and labor costs up to the amount listed below. Quote 
does not include obtaining City permits. Quote does not include any unknown issues found while performing these scope of services.  If 
any unknown issues are discovered, JM Engineering will contact Hays County representative to determine next steps and/or solutions.

Task



AGENDA ITEM REQUEST FORM: G. 14.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: T. CRUMLEY

Sponsor:Sponsor: Commissioner Ingalsbe

Agenda Item:Agenda Item:
Authorize Building Maintenance to purchase and replace the hot water heater on the third floor of the Courthouse in the
amount of $2,053.02 and amend the budget accordingly. IN GALSBE/T.C R U MLEYIN GALSBE/T.C R U MLEY

Summary:Summary:
The hot water heater on the third floor of the Courthouse has failed and needs to be replaced. SI Mechanical has submitted
a proposal to replace the water heater under RFP 2023-P03. They will replace the current water heater with a new 19-
gallon, 120v water heater. Funding for this has been identified in the Building Maintenance FY24 operating budget. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $2,053.02
Line Item Number: 001-695-00.5719_400

Budget Office:Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$2,054 - Increase Misc. Equipment_Operating 001-695-00.5719_400
($2,054) - Decrease Building Maintenance & Repair 001-695-00.5451

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Request for Proposal 2023-P03 Countywide Plumbing

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
SI Mechanical Quote



TACLA00045892C
M-40867

To: BuyBoard# 638-21

Attn:

Re: Replace Water Heater on 3rd FL

Labor Hours Rate
Tech(s)….......... 6 $105.00 Materials…............$778.42 Sub/Rental(s)….........$0.00 Hours…............. -$               

Hepler(s)...............................6 $75.00 Markup @ 25%…...............$194.60 Markup @ 15%…...............$0.00 Rate…............ -$               

Total….....................................$1,080.00 Total…............... $973.02 Total…................ $0.00 Total…................ -$               

Plumbing Work: ………………………………………………….......................................................……............$2,053.02

Tax 8.25% $0.00

Total Price $2,053.02

2.  Lock-out, Tag-out & Deenergize energy source.
3.  Drain, disconnect, and remove existing water heater.
4.  Install new water heater and repipe to existing main valves (install valve on cold supply line).
5.  Turn on water and check for leaks.
6.  Verify operations.
7.  Clean up work area.

1.  Sales tax included.

6.  No coring, scanning, cutting, patching or concrete work.
7.  No removal of walls or ceiling to access "the work".

Note:  No other repairs are in this proposal other then listed above.

Josh Abbott
Service Department Manager Signed:

Office# 512-593-6001 ext. 103
Cell# 512-423-2970

Email# Josha@simechanical.com

Incured CostMaterials & Tools 

We propose to install the follow PLUMBING work as outlined below per our RFP 2023-P03 Countywide Plumbing Contract. 

November 2, 2023

Hays Co - Historical Courthouse

Chris D.

Estimate

3.  No electrical of any kind.

Scope of Work:

Bid Clarifications:

Rentals / Subcontractors

Acceptance of Proposal:

The above prices, specifications and conditions are satisfactory and are 

hereby accepted. You are authorized to do the work as specified.

4.  No dumpsters or haul off.

8.  No structural steel framing or roofing.

Sincerely,

This proposal is based on acceptance of a mutually agreed upon subcontract agreement and may be withdrawn if 

not accepted with in 30 days.

1.  Furnish and install: (1) 19gal. 120v Water Heater, (1) Brass Ball Vlv, and Misc. Fittings & Supplies.

5.  No fire alarm or smoke detectors.

9.  No painting of duct or anything else.

2.  All work performed during normal hours.

Note: This is an estimate only, additional parts and labor may be required. Project will be invoiced as Time & Materials.

Regulated by the Texas Department of Licensing and Regulation,  PO Box 12157,  Austin, Texas 78711,  (800) 803-9202    

http://www.license.state.tx.us/      



2. Cancellation Clause: This agreement can only be cancelled by customer upon a 30-day written notice.  If in the event the customer cancels this agreement S I 

Mechanical, LLC will be due the balance of the annual contract for the current contract year or the cost plus profit incurred year to date, which ever is lesser of 

the two.

8. Customer agrees to indemnify, defend, and hold harmless, S I Mechanical, LLC, its officers, directors, agents, assigns, successors and employees from any 

against any and all claims of damages or injury, of any kind or nature whatsoever, including claims of property damage or personal injury, due to any such 

microbiological growth in or emanating from any of the customer’s HVAC equipment or HVAC systems.

3. Customer waives any and every claim which arises in its favor and against S I Mechanical, LLC during the term of this Agreement for any all loss of, or 

damage to, any of its property, which loss or damage is covered by valid and collectible fire and extended coverage insurance policies, general liability policies, 

and workmen’s compensation policies, to the extent that such loss or damage is recoverable under said insurance policies and such loss is not the result of the 

gross negligence or willful misconduct of S I Mechanical, LLC or failure of S I Mechanical, LLC to comply with the terms of this agreement.

4. It is agreed that S I Mechanical, LLC shall have no liability to customer or to customer’s agents, servants, or employees or to any third parties for injuries to 

persons, or damage to property directly or indirectly resulting from the failure of any equipment or due to any other cause whatsoever, other than the gross 

negligence or willful misconduct of S I Mechanical, LLC, and customer agrees to indemnify S I Mechanical, LLC and hold it harmless from any loss, claim, 

damage, or expense, including attorney’s fees, arising out of any such damage or injury.   S I Mechanical, LLC shall not be liable for any lost rents, income, or 

profits nor any indirect, remote, special, or consequential damages from whatever cause and howsoever the same may arise, nor for any delay, loss damage, or 

injury caused by acts of God, labor disturbances, non-delivery, or unavailability of manpower or material, or any other event beyond S I Mechanical, LLC's 

control.  S I Mechanical, LLC agrees to indemnify customer and hold it harmless from any loss, claim, damage or injury caused by the gross negligence or willful 

misconduct of S I Mechanical, LLC.

This proposal is conditional upon the following terms and conditions:

1. Customer agrees to pay S I Mechanical, LLC all sums due with respect to this proposal in accordance with the terms specified.  Payments are due upon 

receipt of invoice.  In the event payment is not received by S I Mechanical, LLC by the tenth day of the month following billing, such payment shall be considered 

past due.  If default is made in payment of any sums due hereunder and it becomes necessary that this Agreement be placed in the hands of an attorney for 

collection, customer agrees to pay to S I Mechanical, LLC all costs of collection, including reasonable attorney’s fee.  S I Mechanical, LLC shall have the right to 

cancel this Agreement at any time, upon (5) day’s written notice, if payments are called for herein are not made.

13.  SI Mechancal, LLC will make every effort to locate and avoid building utilities.  It shall be the responsibility of the Customer to provide reference drawings 

and locate all hidden utilities in and around the work site.  SI Mechanical relies on this information to execute the work.  Damages to unmarked and unforseen 

building utilities is the responsibility of the Customer.     

14.  SI Mechanical, LLC does not accept consequencial damages or liquidated damges unless agreed to in writing.

The entire liability of S I Mechanical, LLC and client’s exclusive remedy for damages from any cause in connection with the work, including, but not limited to, 

nonperformance or misrepresentation, and regardless of the form of action, shall be limited to the annual Agreement fee of the current year.

5. This contract constitutes the entire agreement and is not assignable by either party.  This Agreement may be modified or amended only by written agreement 

of both parties. S I Mechanical, LLC is inclusive of it's affiliated companies.

6. S I Mechanical, LLC and it's affiliated companies shall not be responsible to customer or anyone else for the system design or its performance in maintaining 

design conditions.

7. The Heating, Ventilation, and Air-Conditioning equipment and systems installed, repaired or serviced as a part of this agreement may, under certain 

conditions, become conducive to or incidentally support microbiological growth.  S I Mechanical, LLC makes no claim nor warrants its work to protect against, 

eliminate or inhibit any type of microbiological growth, including but not limited to, molds, fungi and other related matter, in or around duct systems, HVAC and 

related equipment or areas adjacent to or in proximity of such systems and equipment.

12. S I Mechanical, LLC shall comply with it's affirmative action, environmental and safety policies as mandated by the government.

11. If S I Mechanical, LLC encounters asbestos or polychlorinated biphenyl (PCB)_) on the site, S I Mechanical, LLC will stop work and report the evidence of 

such to the customer.  S I Mechanical, LLC will not resume work in the affected area until the asbestos or PCB has been removed or determined harmless by a 

qualified laboratory.

9. Some projects require the use of heavy commercial hoisting or rigging equipment.  While all precautions will be exercised to protect the customer’s property.  

S I Mechanical, LLC will not accept any responsibility for damage to parking lots, driveways, or landscaping that may occur as a result of normal hoisting and 

rigging operations, excluding negligence or accidents.

10. Unless indicated otherwise, all pricing is based upon work being performed during regular working hours of 8:00am to 4:30 pm, Monday through Friday, 

except holidays.  If work is required at times other than normal working hours, the customer agrees to pay the difference between the regular and overtime 

charge.

Regulated by the Texas Department of Licensing and Regulation,  PO Box 12157,  Austin, Texas 78711,  (800) 803-9202    

http://www.license.state.tx.us/      



AGENDA ITEM REQUEST FORM: G. 15.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By:
Sponsor:Sponsor: Commissioner Ingalsbe

Agenda ItemAgenda Item
Authorize the submission of a grant application to the Texas Veterans Commission, Veterans Treatment Court program in
the amount of $350,000.00. IN GALSBE/T.C R U MLEYIN GALSBE/T.C R U MLEY

SummarySummary
This is a yearly application with funds supporting client services for the Veterans Treatment Court as well as salary and
benefits for two staff members. There is no match required for this grant. Funding begins July 1, 2024, and runs for one year.
Hays County first received this grant through the Texas Veterans Commission in 2016.

Grant period: 7/1/2024 - 6/30/2025

AttachmentsAttachments
VTC Application
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▼

▼

▼

Hays County

ID: R-2023-2018004470
VCSO: No

Veteran Treatment Court Program

Budgeted Amount: $350,000.00

Grant Officer:

Start Date: 2024-07-01
End Date: 2025-06-30

Submission Deadline: 2023-12-04

TVC ID:

Award Type:

Request Status

Full Application Review Negotiation Active Closed

Status Full Application

Table of Contents

Additional Organization Information
Full Application
Summary of Services
Marketing and Outreach
Financial Information
Budget Tables
Documents

Additional Organization Information

How many organizational employees
working on the grant funded project are
veterans?*

 2

On average, how many veterans does
the organization serve annually? *

45

On average, how many clients does the
organization serve annually? *

50

Percentage of clients served by the
organization who are veterans:

90%

Principal Participants

Executive Director * Ruben Becerra

Chief Financial Officer * Marisol Alonzo

Chief Operations Officer: Scot Woodland

Project Manager / Coordinator * Gerald Ramcharan

Project Accountant * Carmen Glover

Media / Communications Coordinator *  Simone Corprew

PRR Reporter 1: Carmen Glover

PRR Reporter 2: Gerald Ramcharan

Returning Grant

Does your organization currently have
an active FVA Grant? *

Yes

Active Grant ID: G-2022-6379

Active Grant Amount: $300,000.00

Does your organization have a second
active FVA grant? *

Yes

Second Active Grant ID: G-2022-21928

Second Active Grant Amount: $100,000.00

Full Application

Summary of Services

Geographic Service Area(s)* Hays, Caldwell

https://tvc.fluxx.io/grant_requests/30355097-04fd-40e9-af0e-fec36f7d6c10
https://tvc.fluxx.io/grant_requests/bc9d76e5-f307-4587-aa88-d401f46f1cc9
https://tvc.fluxx.io/grant_requests/6c0e4b8e-7c0e-471e-f653-cb5415e501a5
https://tvc.fluxx.io/grant_requests/e6efe038-fb89-4536-a5dc-601c5c5820f0
https://tvc.fluxx.io/grant_requests/f32facd2-9f96-4dd7-d589-cafef5f0aca7
https://tvc.fluxx.io/grant_requests/b2d28d05-72d9-4793-b5df-52f3fb01a972
https://tvc.fluxx.io/grant_requests/de8a215b-d8b4-4230-910f-bef963e0229e
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What types of services does the
organization currently provide to the
community in the proposed service
area?*

Bailiff, Licensed Mental Health providers,

Marriage/Family/Relationship Concerns, Other VTC related

client services, Probation Officers, Program/Court

Coordinator, Substance Abuse Detection, Substance Abuse

Treatment, Substance Use Disorders

What types of services does the
organization currently provide to
veterans in the proposed geographic
service area?*

Bailiff, Licensed Mental Health providers,

Marriage/Family/Relationship Concerns, Other VTC related

client services, Probation Officers, Program/Court

Coordinator, Substance Abuse Detection, Substance Abuse

Treatment, Substance Use Disorders, Trauma and Stress

Related Disorders

Who will the organization provide direct services to under the proposed project? Check boxes
below.*
Veterans: Yes

Number of Veterans* 45

Total Number of Clients to be Served:  45

Will your organization ensure that the
beneficiaries served, reported monthly
to FVA are unduplicated? *

 Yes

Describe how your organization will ensure that beneficiaries reported to FVA are unduplicated. *
Each client and their information is identified by its own unique case number. Program Manager is responsible
for ensuring non-duplication by excluding previous counts from reporting updates.

Will your organization collect and verify
authorized beneficiary eligibility
documents as prescribed by the RFA?*

 Yes

Describe how the eligibility verification documents are securely maintained (example: in locked filing 
cabinet or electronically on your organization’s server).*
The eligibility verification documents will be retained in client case files stored in files cabinets that will be in a 
secured office.

How long does your agency retain grant documentation?*
3 years

Describe the services that your project will provide with this funding, and the specific veteran 
beneficiaries who will receive the services*
Client services will include mental health assessments for 26 unduplicated clients, 374 sessions of individual 
and family counseling, alternative treatment - yoga for 2 unduplicated individuals and equestrian therapy for 2 
unduplicated individuals - for mental health, substance abuse monitoring for 20 unduplicated individuals, a 
probation officer hired on a yearly contractual basis, and inpatient care treatment for 5 unduplicated 
individuals. Majority are listed as Other VTC Services in budget

What types of eligible beneficiaries
from the United States military
components will your organization
serve with TVC grant funding? (select
all that apply)*

Active Duty , National Guard, Reserves , Veteran

Choose the veteran discharge
status(es) (Characterization of Service)
that your organization will serve with
TVC grant funding? (select all that
apply)*

Honorable, General Under Honorable Conditions, Other Than

Honorable Conditions

Describe any other restrictions on eligibility, if applicable (example: income level, VA disability rating,
etc).
Initial Eligibility is determined by the County District Attorney’s office based on their assessment of individual’s
crime, criminal history, and impact on public safety. Sex Offenses are restricted with the exception of “soliciting
Prostitution” dependent on case circumstances. Acceptance is based on the following:
Nature and circumstance(s) of the offense(s)
Mental health and Substance use history
Participant motivation
Participant ability to meet requirements
Treatment Services Available

At what location(s) will beneficiary
intake occur?*

Organization Office, Other Location

At what location(s) will beneficiaries
receive services?*

Organization Office, Other Location
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▼

Can beneficiaries request services over
the phone?*

 Yes

If yes, provide phone number for
beneficiaries’ to contact for application
and/or client intake?*

512-618-4520

Must be formatted as XXX-XXX-XXXX

Can beneficiaries request services or
make an appointment online?*

No

Can beneficiaries apply for services via
walk-in? *

No

Are services provided by appointment
only?*

Yes

How will beneficiaries be evaluated to
determine priority of service?*

Demonstrated Need

Once eligibility is determined, how
many days will it take for requested
services to be provided?*

14

Will your organization be providing
mental health services as a component
of your grant project?*

Yes

If Yes, select the conditions served : Mental Health Crisis, Peer support services, Trauma and Stress

Related Disorders, Anxiety Disorders,  Mood Disorders, Suicide

Ideation and Behaviors, Substance Use Disorders, Concerns

Related to Identity, Adjustment Disorders,

 Marriage/Family/Relationship Concerns , Other Mental Health

Concerns Related to Veterans, Dependents, and Surviving

Spouses
Which individual, manualized trauma-focused Evidence-Based Practices(EBP) modalities does your
organization use to treat mental health conditions? *
CBT, EMRD

List all EBP certifications held by the organization staff that will be utilized for the scope of this grant.*
EMDR
CBT-Trauma
CPT
ACT
CDT
Gottman Method
Motivational Interviewing
Solution Focused Behavioral Therapy

EBP CERTIFICATIONS - ACCOMPANYING DOCUMENTS

EBP Certification Document

Note : These EBP documents are required before grant services begin.

Marketing and Outreach

Will your organization conduct
outreach events/ interactions to
promote grant-funded services? *

Yes

Describe the organization's outreach plan.*
Direct linkage with the Hays County Jail with specific info provided in orientation packets to new inmates.
Literature given to local Bail Bondsman. Presentations to various veterans' organizations

How many hours a week, on average,
will you conduct outreach with grant
funding?*

5

Will your organization conduct
marketing to mass audiences
promoting grant-funded services?*

Yes

Describe the organization's marketing plan.*
Online marketing will be updated by the Program Manager and reviewed as needed. The marketing plan
extends to advertising on social media such as Facebook, and presentations to various organizations

What marketing techniques will your
organization be using to promote
grant funded services ?

Social Media , Flyers and Brochures, Other

Will beneficiary satisfaction of grant-
funded services be measured? *

Yes

Will this include a satisfaction survey
after all services have been provided?
*

 Yes
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▼ Financial Information

Does your organization have a
maximum allowable amount per
client? *

No

Does your organization have the
ability to sustain this project without
FVA funding?*

No

Does your organization use software
to record accounting transactions and
manage financial book keeping?*

 Yes

What is the name, type, and version of
the software?*

 New World Systems – Logos by Tyler Technologies

Note: The values entered for Total Assets, Total Liabilities, Net Assets should be based on the attached
financial documents. 
Total Assets* $345,406,695.00

Total Liabilities* $111,030,282.00

Net Assets at the end of the Year* $234,376,413.00

Budget Tables

Salary & Fringe Group

Name Job Title Annual Salary % Time to TVC Grant Total Grant
Funded
Salary

Gerald Ramcharan Program manager $64,659.70 100% $64,659.70

Total Fringe: $25,489.00 Total Grant Funded Fringe: $25,489.00

Social Security:
$3,976.00
Medicare: $930.00
FICA: $4,906.00

Health: $11,333.00
Dental: $405.00
Vision:

Life: $63.00
Disability:
Worker's Comp:

Unemployment:
Retirement:
$8,782.00

Parking:
Phone:

Total Salary + Fringe: $90,148.70 Fringe % of Salary: 39.42%

Shaun Mosqueda Court Coordinator $44,213.50 100% $44,213.50

Total Fringe: $21,185.00 Total Grant Funded Fringe: $21,185.00

Social Security:
$2,739.00
Medicare: $641.00
FICA: $3,380.00

Health: $11,333.00
Dental: $405.00
Vision:

Life: $64.00
Disability:
Worker's Comp:

Unemployment:
Retirement:
$6,003.00

Parking:
Phone:

Total Salary + Fringe: $65,398.50 Fringe % of Salary: 47.92%

Total Salary $155,547.20

Travel Group

Category Unit Cost # Units # Staff Amount Requested

Local Mileage & Fees $0.55 3636 1 $1,999.80

Conferences $2,620.00 1 4 $10,480.00

Total $12,479.80

Supplies Group

Category Unit Cost Quantity Amount Requested

Office Supplies $250.00 8 $2,000.00

Total $2,000.00

Direct Client Services Group

Category Unit Cost Quantity Amount Requested

Contracted Staff
Probation Officer

$4,155.00 12 $49,860.00

Substance Abuse Detection $720.00 20 $14,400.00
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▼

Contracted Staff
Mental Health Providers/Counselors

$300.00 26 $7,800.00

Contracted Staff
Mental Health Providers/Counselors

$180.00 374 $67,320.00

Other VTC Related Client Services $257.00 2 $514.00

Other VTC Related Client Services $368.00 2 $736.00

Substance Abuse Treatment $7,523.00 5 $37,615.00

Total $178,245.00

Other Direct Cost Group

Category Unit Cost Quantity Amount Requested

Phone Service $100.00 12 $1,200.00

Phone Service $44.00 12 $528.00

Total $1,728.00

Total Budget:  $350,000.00

Documents

Select the financial document that applies to your organization as per the RFA:

ORGANIZATIONAL DOCUMENTS

Liability Insurance

 

POLICY/PROCEDURE DOCUMENTS

Capitalization and Equipment

Cash Management

Payroll

Procurement

Travel

Vendor Payments

 

Commissioners Court 2024.pdf
Governing Body Members
Added by Simone Corprew at 8:51 PM on November 7, 2023

https://tvc.fluxx.io/s3/model_doc/8086/10545962
https://tvc.fluxx.io/model_documents/10545962?google_preview=true&keep_mustache=true&skip_wrapper=1
https://tvc.fluxx.io/model_documents/10545962?google_preview=true&keep_mustache=true&skip_wrapper=1
https://tvc.fluxx.io/model_documents/10545962?keep_mustache=true
https://tvc.fluxx.io/model_documents/10545962?keep_mustache=true
https://tvc.fluxx.io/model_documents?model_document%5Bdoc_label%5D=default&model_document%5Bdoc_type_custom%5D=&model_document%5Bdocumentable_id%5D=22361454&model_document%5Bdocumentable_type%5D=GrantRequest&model_document%5Bmodel_document_master_id%5D=15677012&model_document%5Bmodel_document_sub_type_id%5D=&model_document%5Bmodel_document_type_id%5D=3416
https://tvc.fluxx.io/model_documents?model_document%5Bdoc_label%5D=default&model_document%5Bdoc_type_custom%5D=&model_document%5Bdocumentable_id%5D=22361454&model_document%5Bdocumentable_type%5D=GrantRequest&model_document%5Bmodel_document_master_id%5D=15677012&model_document%5Bmodel_document_sub_type_id%5D=&model_document%5Bmodel_document_type_id%5D=3416


AGENDA ITEM REQUEST FORM: G. 16.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By:
Sponsor:Sponsor: Commissioner Shell

Agenda ItemAgenda Item
Approve the appointment of Erin Abel to the Emergency Services District (ESD) No. 9 Board of Emergency Services
Commissioners, to fill the vacancy of the position previously held by Roger Boyd, for the remainder of the term ending
December 31, 2024.  SH ELLSH ELL

SummarySummary
Erin is currently the business owner of Texas Rock House located at 3207 Hunter Rd.  San Marcos, TX 78666 as well as
the land (11.365 acres) that the business is located on. In addition, Erin owns the residence and land (12.326 acres) located
at 3226 Hunter Rd.  San Marcos, TX 78666.  Both of these properties were originally her grandparents -- that they bought in
the 1940's. 
 
Erin was raised in San Marcos and looks forward to serving Hays County.

 



AGENDA ITEM REQUEST FORM: G. 17.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By:
Sponsor:Sponsor: Commissioner Cohen

Agenda ItemAgenda Item
Approve the reappointment of Paul Terry to the Emergency Services District (ESD) No. 5 Board of Emergency Services
Commissioners, a two-year term ending December 31, 2025. C OH ENC OH EN

SummarySummary



AGENDA ITEM REQUEST FORM: G. 18.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By:
Sponsor:Sponsor: Commissioner Ingalsbe

Agenda Item:Agenda Item:
Accept donations totaling $3,000.00 on behalf of the Hays County Child Protective Board and amend the budget
accordingly. IN GALSBE IN GALSBE

Summary:Summary:
The Hays County Child Protective Board has received $3,000 from the Tomblin Family Foundation utilizing the county
federal tax identification number as authorized.

HCCPB will deposit these funds with the county as their pass-through agency. The funds will be allocated back to the
agency to be utilized for operational expenses:
>Basic Clothing
>Participation in extracurricular school activities and scholastic achievements
>Equipment and services to encourage and assist academic success and improve graduation rates
>Recognition of significant milestones
>Provide for physical and mental health services not covered by government programs
>Provide support for CPS caseworkers' participation in professional training
>Increase public awareness of child abuse

 

Fiscal Impact:Fiscal Impact:
Amount Requested: None
Line Item Number: 001-895-98-354.4610/5600

Budget Office:Budget Office:
Source of Funds: Donated Funds
Budget Amendment Required Y/N?: Yes
Comments: N/A
($3,000) - Increase Contributions 001-895-98-354.4610
$3,000 - Increase Project Expense 001-895-98-354.5600

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: N/A
Comments:

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: Yes, $3,000 in Contributions
Comments:



AGENDA ITEM REQUEST FORM: G. 19.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: T. CRUMLEY

Sponsor:Sponsor: Commissioner Shell

Agenda Item:Agenda Item:
Authorize the County Judge to execute a service agreement between Hays County and Tetra Vertical Solutions for the
maintenance, inspections, and repairs to the Skyfold Wall located at the Public Safety Building, and authorize a purchasing
waiver to obtain three quotes. SH ELL/T.C R U MLEYSH ELL/T.C R U MLEY

Summary:Summary:
As part of the original construction and design of the Public Safety Building (PSB), a Skyfold Wall was installed. A Skyfold
Wall is an acoustic wall that folds vertically into a ceiling storage pocket. Our initial two-year limited warranty for parts and
labor on this wall has expired, and we will now need to enter into an annual maintenance and inspection agreement with
the installer, Tetra Vertical Solutions, at the cost of $2,000 a year. They will inspect the wall panels, digital operation
keypad, safety obstruction sensor, tracks and hinges, etc. Funding for this annual agreement has been identified in the
FY24 Building Maintenance operating budget.  

Building Maintenance is requesting a purchasing waiver to obtain three quotes since Tetra Vertical Solutions has to be the
vendor to provide the service and maintenance on the Skyfold wall. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $2,000
Line Item Number: 001-695-00.5448

Budget Office:Budget Office:
Source of Funds:  General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Purchasing Wavier to obtain 3 quotes

Auditor's Office:Auditor's Office:
G/L Account Validated Y/N?: Yes, Contract Services Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
Tetra Agreement



Skyfold Warranty Assurance Program
Includes Annual Maintenance and Inspection

10-Year Program

Project: Hays County Jail Public Safety Bldg. Date: 11/15/23
Contact Info: Chris Deichmann chris.deichmann@co.hays.tx.us
Address: 810 S. Stagecoach Trail San Marcos, Texas 78666

Skyfold Information: (1) Classic with a 51 STC and a split finish of Carnegie fabric and Lampre
white marker steel.
SKY#: 24987
Ship Date: June 2020

As your Skyfold Authorized Distributor, TetraVS can help ensure your Skyfold wall remains fully
functional and protected by the original manufacturer’s 10-year parts warranty. Your wall came with a
two-year limited warranty for parts and labor, plus the optional 10-year warranty from date of install
for parts. The optional 10-year warranty remains in effect if annual inspections and/or needed
maintenance is performed annually. This portion of the warranty only covers parts. Labor is not
covered under the original warranty beyond the first two years.

Skyfold is a high performance product designed for longevity. Like most high performance products,
it should be maintained to prevent issues that might lead to costly repairs. While Skyfold covers the
cost for parts during the first ten years, the greatest cost is labor, and even minor repairs can be
significant.

Your risk/benefit analysis would likely expose the substantial cost of labor should your wall need
repair, adjustment or the resetting of limits in the case of a building power failure.

In an effort to help building and facility managers extend the performance of their Skyfold wall and
manage any costs or repairs, we have developed the Skyfold Warranty Assurance Program based
on the needs of our clients.

This program can be canceled by TetraVS or the service recipient at any time, as long as a 30-day
written notice has been received prior to the scheduled appointment. Service recipients are billed
after each annual inspection.

Ship Date: June 2020
Year 1: June 2021 N/A
Year 2: June 2022 N/A
Year 3: June 2023 N/A
Year 4: June 2024 $2,000.00 plus tax
Year 5: June 2025 $2,000.00 plus tax
Year 6: June 2026 $2,000.00 plus tax
Year 7: June 2027 $2,000.00 plus tax
Year 8: June 2028 $2,000.00 plus tax
Year 9: June 2029 $2,000.00 plus tax
Year 10: June 2030 $2,000.00 plus tax

Sales tax is not included. Sales tax will be added unless an exemption certificate is provided.



The annual deductible for unexpected service repair is $700.00, not to exceed the sum of $1,300.00
for any given year. (Note: Exception 3A).

Years three, four, and six thru nine will include the inspection checklist items required to maintain the
manufacturer’s warranty (refer to page 3). Years five and ten will include the inspection and
maintenance checklist items required to maintain the manufacturer warranty (refer to page 4). A
summary report will be provided upon completion of each annual inspection.

This Agreement includes:
1. Annual maintenance and inspection of your Skyfold products. During this inspection, TetraVS

will document all regular maintenance completed and note any findings that may have an
impact on the performance of your system. A summary report will be provided.

2. TetraVS will provide all standard labor and parts to complete the annual agreement.
● TetraVS will complete any required repairs to the Skyfold wall due to defects in

materials or workmanship, and
● TetraVS will complete any required repairs that have occurred under normal use AS

LONG AS the following have been met:
i. The Skyfold wall was operated according to manufacturer’s specifications

and/or operating instructions.
ii. The Skyfold wall was always operated by two people, one per each side of

the wall, each activating a switch wired in series with the other.
iii. All services and inspections have been performed by Tetra Vertical Solutions

according to the maintenance schedule included in the manual.
3. TetraVS will cover unexpected service to the Skyfold wall during the coverage period

necessary to maintain functionality of the system. Service will need to be scheduled
through TetraVS. Your deductible for an unexpected service call will be per incident, not to
exceed the total sum per given year as defined at “A - Total cost”.

● A - For any unexpected service call during the coverage of this agreement, parts
and labor will be covered by TetraVS with a $700.00 deductible per incident. For
multiple incidents within a given year, the sum of deductibles will not exceed
$1,300.00. In the very rare event of a complete motor failure, due to the significant
cost and complexity of the motor system, TetraVS will quote the retail cost of the
motor replacement and then provide under this agreement a fifty percent (50%)
discount for a replacement motor and the typical aforementioned deductible would
still apply towards labor. Any construction demo or rebuild necessary to
remove/replace the motor system would be the responsibility of the system owner or
signee of this agreement.

Owners should plan a minimum two-hour window of time (per wall) for the annual inspection. If
TetraVS cannot complete the work in a timely manner due to owner issues on site, TetraVS reserves
the right to charge the owner for the extra time needed to complete the work.

While most inspection and repair work may be performed using a ladder, TetraVS’s safety
precautions will require the use of a man-lift for walls greater than 12’-0” to the bottom of the Skyfold
pocket. Owner agrees to provide TetraVS with proper access for equipment necessary to complete
the inspection & repairs. If owner provided equipment is not available for TetraVS’s use, equipment
rental fees will apply.

During the initial 10-year warranty period, if the wall malfunctions or damage occurs:
● TetraVS will inspect the wall and repair it under warranty or
● TetraVS will determine that the malfunction or damage is due to negligence/abuse

and provide a proposal for the additional repairs.



This Agreement does not cover damages incurred from improper use or mistreatment
beyond normal daily operation, negligence, or natural disaster.

Note: Should an appointment be canceled by the owner without a 24-hour notice, the owner will be
billed a $500 cancellation charge. If additional work is required that is NOT covered by this program,
all charges for required non-warranty materials and labor will be brought to the owner for approval
prior to any work being performed.

Insurance: TetraVS’s pricing includes our standard certificate of insurance (COI) issued to the
owner as the certificate holder (sample available upon request). If additional policy coverages or
additional insureds are required by the owner, those requirements would need to be agreed upon
and approved prior to the inspection. TetraVS reserves the right to pass on any cost increases
associated with those specific requirements.

Payment: Payment terms are net 30 from completion of services. For owners who are interested in
paying via ACH, please email TetraVS at acct@tetravs.com for information. For questions: Please
contact acct@tetravs.com or call 512-994-4360. We do not accept credit cards or purchasing cards.
Checks should be made payable to:

Tetra Vertical Solutions LLC
Administrative Offices

748 N 109th Ct.
Omaha, NE 68154

____________________________________ ________________________________
Authorized Signature Printed Name

__________________
Date



SKYFOLD INSPECTION CHECKLIST – ALL YEARS

Operational verification
o Check for smooth operation of both key switches
o Listen for any abnormal noises when raising or lowering the wall
o Verify that all end seals deploy properly when the wall is in the down position
o Verify that all end seals retract properly prior to the wall raising
o Inspect all end seals for tears, proper seating and alignment
o Check for panel flatness
o Check wall location within the pocket

Levelness of the wall in the pocket
o Raise the wall 1” below the pocket, measure the distance between the bottom
panels and the pocket detail.

Upper and Lower limits
o Verify upper and lower limits

Control Box
o Record the cycle counter’s value
o Verify that all timers, relays and delays are firmly positioned in their bases
o Install a new tamper-resistant tag

Safety Motor
o Check for any signs of leakage on the fittings
o Verify the down cycle pressure of 200 psi, plus the pre-charge value

Overall Appearance
o Verify that all vertical seal joints lineup
o Inspect surface finish on all panels for tears or rips
o Verify all panel retaining screws are tight
o Document any damaged panels

Pneumatic Obstruction Sensor
o Verify the sensor’s operation



SKYFOLD MAINTENANCE CHECKLIST – YEARS 5 & 10 ONLY

Lifting cable inspection
o Verify the ferrules on the yoyo drum
o Check the cable paths from the motor to the ceiling hangers, and then through the
pantographs

o Inspect the condition of each cable for any fraying or kinks
o Verify that the nickel press fittings on each tie off bracket are secure and crimped
properly

o Check the bearing condition and seating of all sheave and pantograph pulleys
o Ensure all four (4) nuts are tight on each hanger assembly
o Verify that all electrical wires within the acoustical barrier clear the lifting cables

Leveling of the wall in the pocket
o Raise the wall 1” below the pocket, measure the distance between the bottom
panels and the pocket detail. Lower the wall to approximately 1” from the floor and
adjust the eyebolts as needed.

Upper and Lower limits
o Lower the wall. Motor must stop the moment the wall flattens out
o Verify that there is lubrication present on the threaded rod and apply a small amount
of bearing grease as needed

Motor Assembly
o Check for any signs of leakage around the gearbox
o Verify bevel gears are properly positioned and spring pins are in place
o Check that the limit switch box is secured tightly to the motor assembly
o Check the chain deflection on the safety motor (1/8” to ¼”)
o Verify that the set screws on both sprockets are tight and apply serviceable Loctite as
needed

o Verify that the safety motor is secured properly to the motor assembly
o Lubricate both pillow blocks using general wheel bearing grease
o Check manual brake release and adjust brake gap to .008” to .12” if necessary
o Check electromagnetic brake release
o Check over torque position with the wall in the pocket (fully loaded)
o Verify that the over torque will shut-down the power to the motor when activated
o With the wall completely in the pocket, verify that the over torque spring nut is
snug to prevent rattling when wall is in motion

Every 1,000 Cycles
o Change motor gearbox oil using 220 grade mineral oil
o Change the hydraulic safety motor oil using H32 grade hydraulic fluid



AGENDA ITEM REQUEST FORM: G. 20.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: T. CRUMLEY

Sponsor:Sponsor: Commissioner Shell

Agenda Item:Agenda Item:
Authorize the County Judge to execute a no-cost, time extension to the Half Associates, Inc. Work Authorization #3
Agreement, related to the 2020 Parks and Open Space Bond Program Master Services Agreement. SH ELL/T.C R U MLEYSH ELL/T.C R U MLEY

Summary:Summary:
Halff Associates, Inc. Work Authorization #3 was approved by Commissioners Court on January 17, 2023, pursuant to RFQ
2021-Q04 General Consultant for Program Management - Parkl Bond. The first no-cost extension was approved by the
court on May 2, 2023, and this will be a second no-cost, time extension. This extension will extend the current contract date
to December 13, 2023, and the additional time is needed to allow for final invoices to be submitted and processed. All work
has been completed and deliverables have been received by Hays County. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested: None
Line Item Number: N/A

Budget Office:Budget Office:
Source of Funds: 2020 Voter Approved Park Bond Fund (issued in 2021)
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Request for Qualifications 2021-Q04 General Consultant for Program Management - Park Bond

Auditor's Office:Auditor's Office:
G/L Account Validated Y/N?: Yes, Contract Services Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
Halff - 2nd Contract Extension



 

 
 
 
 
 
 

 

November 16, 2023 
 
Lisa Griffin 
Budget and Operations Manager 
Countywide Operations, Hays County 
101 Thermon Drive 
San Marcos, TX 78666 
 
Re: 3rd Amendment to Current Agreement – Request for CONTRACT TIME EXTENSION for the Hays 
County 2020 Parks & Open Space Bond Program, Work Authorization #3 for Sentinel Peak 
 
Dear Ms. Griffin: 
 
Halff would like to request a contract time extension for Work Authorization #3 for Sentinel Peak from the 
current contract end date of August 25, 2023, to the new date of December 13, 2023.  Additional time is 
needed to allow for final invoices to be submitted and processed.  All work has been completed and 
deliverables have been received by Hays County.  
 
Thank you for your favorable action on this request. 
 
Sincerely 
 
 
 
Kari Biddix 
Program Manager 

 

Hays County, Texas (County) 

 

By:   ________________________  

Name: ______________________      

Title: ________________________    

Date: __________________ , 20__ 



AGENDA ITEM REQUEST FORM: G. 21.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: T. CRUMLEY

Sponsor:Sponsor: Judge Becerra

Agenda ItemAgenda Item
Authorize the submission of a grant application to the Texas Veterans Commission, General Assistance program in the
amount of $250,000.00.     BEC ER R A/T.C R U MLEY/PR ATH ERBEC ER R A/T.C R U MLEY/PR ATH ER

SummarySummary
If awarded, this funding would support client services as well as salary and fringe for one employee in the Veterans County
Service Office. This is a yearly application. The first year of funding through this program was 2019. Funding begins July 1,
2024 and runs for one year. There is no match required.

Grant period: 7/1/2024 - 6/30/2025

AttachmentsAttachments
VSO Application



11/14/23, 1:30 PM Texas Veterans Commission Grants Portal

https://tvc.fluxx.io/grant_requests/22361458?printable=1 1/7

▼

Hays County

ID: R-2023-2018004472
VCSO: Yes

General Assistance Program
Financial Assistance

Budgeted Amount: $250,000.00

Grant Officer:

Start Date: 2024-07-01
End Date: 2025-06-30

Submission Deadline: 2023-12-04

TVC ID:

Award Type:

Request Status

Full Application Review Negotiation Active Closed

Status Full Application

Table of Contents

Additional Organization Information
Full Application
Summary of Services
Marketing and Outreach
Financial Information
Budget Tables
Documents

Additional Organization Information

How many organizational employees
working on the grant funded project are
veterans?*

 4

On average, how many veterans does
the organization serve annually? *

On average, how many clients does the
organization serve annually? *

Percentage of clients served by the
organization who are veterans:

68%

Principal Participants

Executive Director * Ruben Becerra

Chief Financial Officer * Marisol Alonzo

Chief Operations Officer: Scot Woodland

Project Manager / Coordinator * Jude Prather

Project Accountant * Carmen Glover

Media / Communications Coordinator * Simone Corprew

PRR Reporter 1: Carmen Glover

48

71

https://tvc.fluxx.io/grant_requests/30355097-04fd-40e9-af0e-fec36f7d6c10
https://tvc.fluxx.io/grant_requests/bc9d76e5-f307-4587-aa88-d401f46f1cc9
https://tvc.fluxx.io/grant_requests/6c0e4b8e-7c0e-471e-f653-cb5415e501a5
https://tvc.fluxx.io/grant_requests/e6efe038-fb89-4536-a5dc-601c5c5820f0
https://tvc.fluxx.io/grant_requests/f32facd2-9f96-4dd7-d589-cafef5f0aca7
https://tvc.fluxx.io/grant_requests/b2d28d05-72d9-4793-b5df-52f3fb01a972
https://tvc.fluxx.io/grant_requests/de8a215b-d8b4-4230-910f-bef963e0229e
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▼

▼

PRR Reporter 2:  Amanda Gomes Torres

Returning Grant

Does your organization currently have
an active FVA Grant? *

 Yes

Active Grant ID:  G-2022-21928

Active Grant Amount:  $100,000.00

 

Does your organization have a second
active FVA grant? *

 Yes

Second Active Grant ID:  G-2022-6379

Second Active Grant Amount:  $300,000.00

Full Application

Summary of Services

Geographic Service Area(s)*  Hays

 

What types of services does the
organization currently provide to the
community in the proposed service
area?*

 Transportation Assistance, Assistive Technology, Child/Adult

Care, Food and Hygeine Pantry, Food Voucher, Fuel,

Mortgage, Rent, Restorative Dental, Transportation

Beneficiary Vehicle, Transportation Rides, Utilities
 

What types of services does the
organization currently provide to
veterans in the proposed geographic
service area?*

 Transportation Assistance, Food and Hygeine Pantry, Food

Voucher, Fuel, Mortgage, Rent, Restorative Dental,

Transportation Beneficiary Vehicle, Transportation Rides,

Utilities
 

Who will the organization provide direct services to under the proposed project? Check boxes
below.*
Veterans:  Yes

Dependents:  Yes

Surviving Spouses:  Yes

 

Number of Veterans*  89

Number of Dependents*  27

Number of Surviving Spouses*  24

Total Number of Clients to be Served:  140

 

Will your organization ensure that the
beneficiaries served, reported monthly
to FVA are unduplicated? *

 Yes
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Describe how your organization will ensure that beneficiaries reported to FVA are unduplicated. *
Each case is reviewed by a case manager to determine eligibility. The same case manager is in charge or
monthly reports and will ensure beneficiaries are unduplicated.
Will your organization collect and verify
authorized beneficiary eligibility
documents as prescribed by the RFA?*

 Yes

Describe how the eligibility verification documents are securely maintained (example: in locked filing
cabinet or electronically on your organization’s server).*
Eligibility verification physical documents will be stored in locked filing cabinet with electronic records being
transferred to county server for storage.

 

How long does your agency retain grant documentation?*
Three years

 

Describe the services that your project will provide with this funding, and the specific veteran
beneficiaries who will receive the services*
The Hays County VSO will provide multiple services. These include mortgage and rent assistance for 20
individuals per category, utility payments for 20 individuals, food vouchers for 15 individuals, car loan
payments for 18 individuals, bus passes for 5 individuals, ride shares for 5 individuals, fuel for 15 individuals,
car repairs for 6 individuals, car insurance for 6 individuals, assistive technology for 6 individuals, and
restorative dental care for 4 individuals.

 

What types of eligible beneficiaries
from the United States military
components will your organization
serve with TVC grant funding? (select
all that apply)*

 Veteran

 

Choose the veteran discharge
status(es) (Characterization of Service)
that your organization will serve with
TVC grant funding? (select all that
apply)*

 Honorable, General Under Honorable Conditions, Other Than

Honorable Conditions

 

Describe any other restrictions on eligibility, if applicable (example: income level, VA disability rating,
etc).

 

At what location(s) will beneficiary
intake occur?*

 Organization Office, Via Phone

 

At what location(s) will beneficiaries
receive services?*

 Organization Office

 

Can beneficiaries request services over
the phone?*

 Yes

 

If yes, provide phone number for
beneficiaries’ to contact for application
and/or client intake?*

 512-393-8387

Must be formatted as XXX-XXX-XXXX
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▼

▼

 

Can beneficiaries request services or
make an appointment online?*

 Yes

If beneficiaries can make an appointment online, please provide the application link for beneficiaries'
to utilize for application and/ or client intake. If awarded a grant, this contact information will be
included in FVA's Grantee Directory. *
Beneficiaries may email veteranservices@co.hays.tx.us to request an appointment

Can beneficiaries apply for services via
walk-in? *

 Yes

Are services provided by appointment
only?*

 Yes

How will beneficiaries be evaluated to
determine priority of service?*

 Demonstrated Need

Once eligibility is determined, how
many days will it take for requested
services to be provided?*

 18

 

 

Marketing and Outreach

Will your organization conduct
outreach events/ interactions to
promote grant-funded services? *

 Yes

Describe the organization's outreach plan.*
A variety of strategies will be used. Contact other veteran orgs such as the VFW etc., to explain the
program. Also advertise through the Hays County website, Facebook, and providers of assistance.

How many hours a week, on average,
will you conduct outreach with grant
funding?*

 5

Will your organization conduct
marketing to mass audiences
promoting grant-funded services?*

 Yes

Describe the organization's marketing plan.*
A variety of strategies will be used. Contact other veteran orgs such as the VFW etc., to explain the
program. Also advertise through the Hays County website, Facebook, and providers of assistance.

What marketing techniques will your
organization be using to promote
grant funded services ?

 Social Media , Flyers and Brochures, Other

 

Will beneficiary satisfaction of grant-
funded services be measured? *

 Yes

Will this include a satisfaction survey
after all services have been provided?
*

 Yes

Financial Information

Does your organization have a
maximum allowable amount per
client? *

 No
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Does your organization have the
ability to sustain this project without
FVA funding?*

 No

Does your organization use software
to record accounting transactions and
manage financial book keeping?*

 Yes

What is the name, type, and version of
the software?*

 Tyler Tecnology

Note: The values entered for Total Assets, Total Liabilities, Net Assets should be based on the attached
financial documents. 
Total Assets*  $345,406,695.00

Total Liabilities*  $111,030,282.00

Net Assets at the end of the Year*  $234,376,413.00

Budget Tables

 

Salary & Fringe Group

Name Job Title Annual Salary % Time to TVC Grant Total
Grant
Funded
Salary

Amanda Gomes
Torres

Case Manager $41,698.52 100% $41,698.52

Total Fringe: $20,657.83 Total Grant Funded Fringe: $20,657.83

Social Security:
$2,585.22
Medicare: $604.61
FICA: $3,189.83

Health: $11,333.00
Dental: $404.88
Vision:

Life: $63.12
Disability:
Worker's Comp:

Unemployment:
Retirement: $5,667.00

Parking:
Phone:

Total Salary + Fringe: $62,356.35 Fringe % of Salary: 49.54%

Total Salary $62,356.35

Travel Group

Category Unit Cost # Units # Staff Amount Requested

Local Mileage & Fees $0.55 443 1 $243.65

Total $243.65

Direct Client Services Group

Category Unit Cost Quantity Amount Requested

Mortgage $2,880.00 20 $57,600.00
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▼

Rent $2,885.00 20 $57,700.00

Utilities $500.00 20 $10,000.00

Food Voucher $100.00 15 $1,500.00

Transportation Beneficiary Vehicle $1,800.00 18 $32,400.00

Transportation Rides $120.00 5 $600.00

Transportation Rides $120.00 5 $600.00

Transportation Beneficiary Vehicle $80.00 15 $1,200.00

Transportation Beneficiary Vehicle $2,200.00 6 $13,200.00

Transportation Beneficiary Vehicle $600.00 6 $3,600.00

Assistive Technologies $500.00 6 $3,000.00

Restorative Dental $1,500.00 4 $6,000.00

Total $187,400.00

Total Budget:  $250,000.00

Documents

Select the financial document that applies to your organization as per the RFA:

ORGANIZATIONAL DOCUMENTS

Governing Body Members

Liability Insurance

 

POLICY/PROCEDURE DOCUMENTS

Capitalization and Equipment

Cash Management

Payroll

Procurement

Travel

Vendor Payments
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AGENDA ITEM REQUEST FORM: G. 22.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding

Sponsor:Sponsor: Judge Becerra

Agenda Item:Agenda Item:
Approve renewal of IFB 2022-B19 Metal Beam Guard Fence (MBFG) Materials with Texas Corrugators. 
BEC ER R A/BOR C H ER D IN GBEC ER R A/BOR C H ER D IN G

Summary:Summary:
IFB 2022-B19 Metal Beam Guard Fence (MBFG) Materials was scheduled for expiration on November 15, 2023.  Texas
Corrugators would like to renew their contract for one additional year with an effective date of November 15, 2023, to ensure
no lapse in contract. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested: Per bid tab
Line Item Number: 020-710-00.5351

Budget Office:Budget Office:
Source of Funds: Road & Bridge General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes 
Comments: Invitation for Bid (IFB) 2022-B19 Metal Beam Guard Fence (MBGF) Materials

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Road Material and Supplies Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
(PE) Renewal 1 for IFB 2022-B19



November 13, 2023 

Texas Corrugators 

105 Tradesmans Park Dr. 

Hutto, TX 78634 

HAYS COUNTY PURCHASING OFFICE 

Stephanie Hunt, Purchasing Agent 

712 S. Stagecoach Trail, Ste. 1012 

San Marcos, Texas 78666 

512-393-2267 • purchasing@co.hays.tx.us

RE: Annual contract renewal 

The annual contract for Metal Beam Guard Fence (MBGF} Materials, IFB 2022-B19 is scheduled 

to expire on November 15, 2023. This letter will serve as official notice that Hays County would 

like to exercise its first (1st} option to renew the existing contract for one (1) additional year 

effective November 16, 2023 - November 15, 2024, provided all other terms and conditions 

remain unchanged and in full force and effect as provided in the current contract. If you are in 

agreement with the renewal terms, please acknowledge below and return one original to the 

Hays County Purchasing Office at the address listed above. Upon approval by the Hays County 

Commissioners Court, a fully executed copy will be returned to you for your files. 

Please email purchasing@co.hays.tx.us if you wish to make modifications to the contract or 

have any questions. Thank you. 

Sincerely, 

Stephanie Hunt 

Hays County Purchasing Agent 

Printed Name 

Approved by the Hays County 

Commissioners Court on: 

a• 

/�?1<.c <� 

Company 

Date 

Ruben Becerra 

Hays County Judge 



AGENDA ITEM REQUEST FORM: G. 23.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding

Sponsor:Sponsor: Commissioner Smith

Agenda Item:Agenda Item:
Authorize payment to SHI Government Solutions in the amount of $24,585.00 for the Transportation Department related to
the annual subscription renewal of the Cartegraph OMS Plus software package where no purchase order was issued as
required per the Hays County purchasing policy. SMITH /BOR C H ER D IN GSMITH /BOR C H ER D IN G 

Summary:Summary:
The Transportation Department is requesting payment to SHI Government Solutions for the annual renewal of ther
Cartegraph OMS Plus software package totaling $24,585.00 for which a purchase order was not obtained. Cartegraph is
utilized to track the county roads works orders and projects.  The contract renewal was approved in the FY24 budget for the
Transportation Department.

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $24,585.00
Line Item Number: 020-710-00.5429

Budget Office:Budget Office:
Source of Funds: Road & Bridge General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: No
Comments: No PO obtained prior to invoice

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Software Maintenance and Licensing Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
SHI invoice







AGENDA ITEM REQUEST FORM: G. 24.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Villarreal-Alonzo

Sponsor:Sponsor:
Agenda ItemAgenda Item
Accept delivery of Internal Examination Reports for the Justice of the Peace Precinct 1, Place 2 Office, Justice of the Peace
Precinct 1, Place 1 Office, and Treasurer's Office.  V ILLAR R EAL-ALON ZOVILLAR R EAL-ALON ZO

SummarySummary
Internal Examination Reports are attached.

AttachmentsAttachments
Justice of the Peace Pct. 1, Plc. 2 Internal Examination Report
Justice of the Peace Pct. 1, Plc. 1 Internal Examination Report
Treasurer Internal Examination Report
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OFFICE OF THE COUNTY AUDITOR 
Marisol Villarreal-Alonzo, CPA, MPA 

Hays County Auditor 
712 S. Stagecoach Trail, Suite 1071 

San Marcos, Texas 78666 
marisol.alonzo@co.hays.tx.us 

512-393-2283 
____________________________________________________________________________________________ 
 
November 16, 2023 
 
Ms. Britney Bolton-Richey  
Retired Hays County Treasurer 
712 South Stagecoach Trail Suite 1094 
San Marcos, Texas 78666 
 
Dear Ms. Bolton-Richey: 
 
In accordance with Texas Local Government Code 115.002 and 115.004, the Auditor’s Office performed 
an internal examination of the records of the Hays County Treasurer’s Office financial records for the period 
of May 1, 2019 to September 30, 2021 and the exit period of September 1, 2022 to December 31, 2022. 
The internal examination consisted of reviewing disbursements, receipts, deposits, and other supporting 
documentation under the administration of the Hays County Treasurer, Britney Richey for compliance with 
Texas Local Government Code 112.002 and 112.003 
 
Based on the internal examination, the Auditor’s Office identified several areas for improvement. The 
Treasurer’s Office final December 31, 2022 balances, adjusted for transactions posted on January 3, 2023, 
are attached to this report.  
 
Bank Account Reconciliations 
 
#1 Bank Account Reconciliations contained reconciling items that were cleared or deposited untimely 
at the bank.  
Some reconciling items were erroneously included in the bank account reconciliations as outstanding items 
or adjustments even though the deposit or withdrawal had not been initiated at the bank. These reconciling 
items created differences with the monthly general ledger balances. The following reconciling items were 
noted when reviewing bank reconciliations: 
 

 General Fund – A $15.00 withdrawal relating to a stale check from fiscal year 2010 has not cleared 
the bank in a timely manner. There is a difference of $32.04 between the General Fund bank 
account reconciliation and General Ledger that is unaccounted for at 12/31/2022. 

 Interest and Sinking Fund – Deposit Warrant 2021-00007191 for $1,512,551 was received on 
7/19/2021 and erroneously deposited in the General Fund bank when the funds were due to the 
Interest and Sinking (I&S) Fund for pass thru road reimbursements. The Treasurer’s Office 
increased the Interest and Sinking cash on the general ledger when recording the deposit warrant, 
despite the cash being deposited erroneously into the General Fund bank account. The Auditor’s 
Office subsequently corrected the deposit warrant posting with a journal entry; however, the 
transfer of funds from the General Fund to the I&S Fund was not made in a timely manner and the 
Treasurer bank reconciliation showed the reimbursement as a deposit in transit, resulting in the 





























AGENDA ITEM REQUEST FORM: G. 25.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Sheriff Gary Cutler

Sponsor:Sponsor: Commissioner Ingalsbe

Agenda ItemAgenda Item
Approve and execute the Sheriff's Office Equitable Sharing Agreement and Certification in accordance with the statutes and
guidelines that govern the Federal Equitable Sharing Program. IN GALSBE/C U TLER IN GALSBE/C U TLER

SummarySummary
FY 2023 Equitable Sharing Agreement and Certification is attached.

AttachmentsAttachments
FY 2023 Equitable Sharing Agreement & Certification



Equitable Sharing Agreement and Certification

OMB Number 1123-0011

Expires: December 31, 2024

Agency Name: Hays County Sheriff's Office
NCIC/ORI/Tracking Number: TX1050000

Mailing Address: 810 South Stagecoach Trail

Type: Sheriff's Office

Agency FY 2024 Budget: $66,178,770.00FY End Date: 09/30/2023

yvette.faulkner@co.hays.tx.usEmail:512-393-7890Phone:  
Faulkner, YvetteName:  

ESAC Preparer

Email:Phone: 
Name:  
Jurisdiction Finance Contact

Agency Finance Contact

Phone: 
Name:  Faulkner, Yvette

512-393-7890 Email:yvette.faulkner@co.hays.tx.us

Villarreal-Alonzo, Marisol
512-393-2283 marisol.alonzo@co.hays.tx.us

San Marcos, TX 78666

Beginning Equitable Sharing Fund Balance

Equitable Sharing Funds Received

Equitable Sharing Funds Received from Other Law Enforcement 
Agencies and Task Force 

Other Income

Interest Income

Total Equitable Sharing Funds Received (total of lines 2-5)

Equitable Sharing Funds Spent (total of lines a - n)

Ending Equitable Sharing Funds Balance
(difference between line 7 and the sum of lines 1 and 6)

Summary of Equitable Sharing Activity Justice Funds Treasury Funds

$104,347.11 $17,411.26 

$43,143.12 $0.00 

$0.00 $0.00 

$2,664.75 $0.00 

$0.00 $0.00 

$45,807.87 $0.00 

$32,278.32 $0.00 

$117,876.66 $17,411.26 

1

2

3

4

5

6

7

8

Summary of Shared Funds Spent

Law Enforcement Operations and Investigations

Law Enforcement, Public Safety, and Detention Facilities

Training and Education

Law Enforcement Equipment

Joint Law Enforcement/Public Safety Equipment and Operations

Contracts for Services

Law Enforcement Travel and Per Diem
Law Enforcement Awards and Memorials

Drug, Gang, and Other Education or Awareness Programs

Matching Grants 

Transfers to Other Participating Law Enforcement Agencies 

Support of Community-Based Programs 

Non-Categorized Expenditures 

Salaries

Total 

Justice Funds Treasury Funds

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$32,278.32 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 
$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 

$0.00 $0.00 

$0.00 $0.00 

$32,278.32 $0.00 

a

b

c

d

e

f

g
h

i

j

k

l

m

n

Department of Justice Asset Forfeiture Program Investigative Agency participants are: FBI, DEA, ATF, USPIS, USDA, DCIS, DSS, and FDA
Department of the Treasury Asset Forfeiture Program participants are: IRS-CI, ICE, CBP and USSS.

1  2

1
2

Annual Certification Report

Date Printed: Page 1 of 511/09/2023



Equitable Sharing Funds Received From Other Agencies 

Transferring Agency Name Treasury FundsJustice Funds

Other Income

Other Income Type Justice Funds Treasury Funds

Sale Proceeds $2,664.75 

Matching Grants

Treasury FundsJustice Funds Matching Grant Name

Transfers to Other Participating Law Enforcement Agencies

Treasury FundsJustice FundsReceiving Agency Name

Support of Community-Based Programs

Justice FundsRecipient

Non-Categorized Expenditures

Treasury FundsJustice FundsDescription

Salaries

Treasury FundsJustice FundsSalary Type

Paperwork Reduction Act Notice 

Under the Paperwork Reduction Act, a person is not required to respond to a collection of information unless it displays a 
valid OMB control number. We try to create accurate and easily understood forms that impose the least possible burden on 
you to complete. The estimated average time to complete this form is 30 minutes. If you have comments regarding the 
accuracy of this estimate, or suggestions for making this form simpler, please write to the Money Laundering and Asset 
Recovery Section at 1400 New York Avenue, N.W., Washington, DC 20005.

The Department of Justice is collecting this information for the purpose of reviewing your equitable sharing expenditures. 
Providing this information is voluntary; however, the information is necessary for your agency to maintain Program compliance. 
Information collected is covered by Department of Justice System of Records Notice, 71 Fed. Reg. 29170 (May 19, 2006), 
JMD-022 Department of Justice Consolidated Asset Tracking System (CATS). This information may be disclosed to contractors 
when necessary to accomplish an agency function, to law enforcement when there is a violation or potential violation of law, or in 
accordance with other published routine uses. For a complete list of routine uses, see the System of Records Notice as 
amended by subsequent publications.

Privacy Act Notice

Single Audit Information

Company:
Name:  

Independent Auditor

Michael Del Toro

Phone: 

ABIP, CPA
210-341-2581 Email: mdeltoro@abipcpa.com

Page 2 of 5Date Printed: 11/09/2023



Were equitable sharing expenditures included on the Schedule of Expenditures of Federal Awards (SEFA) for the 
jurisdiction's Single Audit for the prior fiscal year? If the jurisdiction did not meet the threshold to have a Single Audit 
performed, select Threshold Not Met. 

NO

Prior Year Single Audit Number Assigned by Federal Audit Clearinghouse: 984667

YES X THRESHOLD NOT MET

Page 3 of 5Date Printed: 11/09/2023



Under penalty of perjury, the undersigned officials certify that they have read and understand their obligations under the Guide 
to Equitable Sharing for State, Local, and Tribal Law Enforcement Agencies (Guide) and all subsequent updates, this 
Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations. The undersigned officials 
certify that the information submitted on the Equitable Sharing Agreement and Certification form (ESAC) is an accurate 
accounting of funds received and spent by the Agency.

The undersigned certify that the Agency is in compliance with the applicable nondiscrimination requirements of the following 
laws and their Department of Justice implementing regulations: Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et 
seq.), Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et seq.), Section 504 of the Rehabilitation Act of 1973 
(29 U.S.C. § 794), and the Age Discrimination Act of 1975 (42 U.S.C. § 6101 et seq.), which prohibit discrimination on the 
basis of race, color, national origin, disability, or age in any federally assisted program or activity, or on the basis of sex in any 
federally assisted education program or activity. The Agency agrees that it will comply with all federal statutes and regulations 
permitting federal investigators access to records and any other sources of information as may be necessary to determine 
compliance with civil rights and other applicable statutes and regulations.

Affidavit

Equitable Sharing Agreement

This Federal Equitable Sharing Agreement, entered into among (1) the Federal Government, (2) the Agency, and (3) the 
Agency's governing body, sets forth the requirements for participation in the federal Equitable Sharing Program and the 
restrictions upon the use of federally forfeited funds, property, and any interest earned thereon, which are equitably shared 
with participating law enforcement agencies. By submitting this form, the Agency agrees that it will be bound by the Guide and 
all subsequent updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations. 
Submission of the ESAC is a prerequisite to receiving any funds or property through the Equitable Sharing Program.

1. Submission. The ESAC must be signed and electronically submitted within two months of the end of the Agency’s fiscal 
year. Electronic submission constitutes submission to the Department of Justice and the Department of the Treasury.

2. Signatories. The ESAC must be signed by the head of the Agency and the head of the governing body. Examples of 
Agency heads include police chief, sheriff, director, commissioner, superintendent, administrator, county attorney, district 
attorney, prosecuting attorney, state attorney, commonwealth attorney, and attorney general. The governing body head is the 
head of the agency that appropriates funding to the Agency. Examples of governing body heads include city manager, mayor, 
city council chairperson, county executive, county council chairperson, administrator, commissioner, and governor. The 
governing body head cannot be an official or employee of the Agency and must be from a separate entity.

3. Uses. Shared assets must be used for law enforcement purposes in accordance with the Guide and all subsequent 
updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations.

4. Transfers. Before the Agency transfers funds to other state or local law enforcement agencies, it must obtain written 
approval from the Department of Justice or Department of the Treasury. Transfers of tangible property are not permitted. 
Agencies that transfer or receive equitable sharing funds must perform sub-recipient monitoring in accordance with the Code 
of Federal Regulations.

5. Internal Controls. The Agency agrees to account separately for federal equitable sharing funds received from the 
Department of Justice and the Department of the Treasury, funds from state and local forfeitures, joint law enforcement 
operations funds, and any other sources must not be commingled with federal equitable sharing funds.

The Agency certifies that equitable sharing funds are maintained by its jurisdiction and the funds are administrated in the 
same manner as the jurisdictions's appropriated or general funds. The Agency further certifies that the funds are subject to 
the standard accounting requirements and practices employed by the Agency's jurisdiction in accordance with the 
requirements set forth in the Guide, any subsequent updates, and the Code of Federal Regulations, including the requirement 
to maintain relevant documents and records for five years.

The misuse or misapplication of equitably shared funds or assets or supplantation of existing resources with shared funds or 
assets is prohibited. The Agency must follow its jurisdiction's procurement policies when expending equitably shared funds. 
Failure to comply with any provision of the Guide, any subsequent updates, and the Code of Federal Regulations may subject 
the Agency to sanctions.

6. Single Audit Report and Other Reviews. Audits shall be conducted as provided by the Single Audit Act Amendments of 
1996 and OMB Uniform Administrative Requirements, Costs Principles, and Audit Requirements for Federal Awards. The 
Agency must report its equitable sharing expenditures on the jurisdiction's Schedule of Expenditures of Federal Awards 
(SEFA) under Assistance Listing Number 16.922 for Department of Justice and 21.016 for Department of the Treasury. The 
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Yes No

Agency Head

Name: 
Title:   
Email: 

Governing Body Head

Name: 
Title: 
Email: 

To the best of my knowledge and belief, the Agency's current fiscal year budget reported on this ESAC is true and accurate and the Governing Body Head 
whose name appears above certifies that the agency's budget has not been supplanted as a result of receiving equitable sharing funds. Entry of the 
Governing Body Head name above indicates his/her agreement to abide by the policies and procedures set forth in the Guide, any subsequent updates, and 
the Code of Federal Regulations.  

I certify that I have obtained approval from and I am authorized to submit this form on behalf of the Agency Head and the 
Governing Body Head.

X

Cutler, Gary
Sheriff
gary.cutler@co.hays.tx.us

Becerra, Ruben
County Judge
judge.becerra@co.hays.tx.us

Date:

To the best of my knowledge and belief, the information provided on this ESAC is true and accurate and has been reviewed and authorized by the Law 
Enforcement Agency Head whose name appears above. Entry of the Agency Head name above indicates his/her agreement to abide by the Guide, any 
subsequent updates, and the Code of Federal Regulations, including ensuring permissibility of expenditures and following all required procurement policies 
and procedures. 

Signature: ___________________________________________________________Date:

Department of Justice and the Department of the Treasury reserve the right to conduct audits or reviews.

7. Freedom of Information Act (FOIA). Information provided in this Document is subject to the FOIA requirements of the 
Department of Justice and the Department of the Treasury. Agencies must follow local release of information policies.

8. Waste, Fraud, or Abuse. An Agency or governing body is required to immediately notify the Department of Justice's 
Money Laundering and Asset Recovery Section and the Department of the Treasury's Executive Office for Asset Forfeiture of 
any allegations or theft, fraud, waste, or abuse involving federal equitable sharing funds.

During the past fiscal year: (1) has any court or administrative agency issued any finding, 
judgment, or determination that the Agency discriminated against any person or group in 
violation of any of the federal civil rights statutes listed above; or (2) has the Agency entered 
into any settlement agreement with respect to any complaint filed with a court or administrative 
agency alleging that the Agency discriminated against any person or group in violation of any of 
the federal civil rights statutes listed above? 

Signature: ___________________________________________________________

________________________________

________________________________

Civil Rights Cases
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AGENDA ITEM REQUEST FORM: G. 26.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Sheriff Gary Cutler

Sponsor:Sponsor: Commissioner Ingalsbe

Agenda Item:Agenda Item:
Authorize a discretionary exemption per Texas Local Government Code 262.024 (a)(4) for the renewal of Advanced
Hosting Services with Collective Data utilized by the Sheriff's Office for inventory purposes. IN GALSBE/C U TLERIN GALSBE/C U TLER

Summary:Summary:
In fiscal year 2018, the court authorized an exemption to the purchasing policy for the Sheriff's Office to purchase a web-
based fleet and asset management system. Due to the amount of funds spent with Collective Data, pursuant to Texas Local
Government Code 262.024 (a)(4) a discretionary exemption is required for the yearly renewal of cloud hosting services.
Funding for the renewal services is budgeted in the Sheriff's Office Software Maintenance & Licensing general ledger. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $9,060
Line Item Number: 001-618-00.5429 

Budget Office:Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Discretionary Exemption per Texas Local Government Code 262.024 (a)(4) a personal or professional service

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Software Maintenance and Licensing Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
Collective Data



Prepared by:
Collective Data

Jamie Harris
jharris@collectivedata.com

Prepared for:
Hays County Sheriff's Department

Ruben  Becerra
judge.becerra@co.hays.tx.us

We have prepared a quote for you
Hays County Sheriff's Department Support Renewal Coverage Dates: 10/25/2023 -
10/24/2024
Quote # 000411
Version 1



 ,

Annual Fee's

Product Details Recurring
List Price

Discount
Amount

Recurring
Price

Qty Ext. Price

User Licenses: Fleet 6.2

Billed annually per user

$0.00 $0.00 $972.00 5 $4,860.00

Advanced Hosting Services

Collective Data offers cloud hosting services to 
provide you the simplicity of not having to manage 
your own server or database. This will provide up to 
20 GB. Anything more will be quoted case by case. 
The software is installed and maintained by 
Collective Data in our secure, state-of-the-art data 
center.

Pricing is per user per year 

$0.00 $0.00 $840.00 5 $4,200.00

Manual Fuel Import

The manual Fuelman fuel import is a valuable add-
on that allows you to import your Fuelman 
transaction data into your Collective Data software. 
This ensures fuel log records are accurate and 
eliminates extra data entry.

To be billed Annually

$0.00 $0.00 $0.00 1 $0.00

Annual Subtotal: $9,060.00

Subtotal: $9,060.00

Page: 2 of 4



 ,

Disclaimers

Collective Data SaaS solutions are billed annually in advance. Payment must be received in full for the twelve (12) month initial 
service period prior to any software being made available including one time set up fees and costs of training and configurations /
customizations. Any additional users purchased within the first year will be prorated to the next renewal point. 
If you add any new module or licenses after this initial quote - additional charges will apply. Configuration or training services 
throughout your subscription are one-time charges and will be invoiced at the time of work.
Your annual service contract includes: 

Technical support staff available from 8 AM - 6 PM (Central), Monday through Friday (excluding holidays) 
Support via: phone, email and Online Support Center 
Software hosting and system backups 
Free online training webinars 
Software maintenance updates/bug fixes as well as general improvements as released 
Free core version updates 

* By signing this document, the signer is committing to purchase the products / services listed in this quote. The signer 
acknowledges the authority to sign this document on behalf of the organization listed. Client will be invoiced 100% of year 1 
upon quote acceptance and invoiced annually, year 2 and beyond 30 days prior to subscription date.

* Standard Payment Terms: 100% of the total price listed on the quote is invoiced once the quote and the End User License 
Agreement (EULA) are signed by the client, due Net 30. Services will be scheduled to begin, and hardware will be ordered and 
shipped after payment is received. A one-and-a half (1½) percent monthly late payment penalty (18% annum) will be charged on 
all past due balances, effective the last business day of the following month. In the event Collective Data, Inc. retains an attorney 
to enforce any of the obligations here under of the client, the client indicated on this agreement agrees to reimbursement 
Collective Data, Inc. for reasonable attorneys fees. 

* The contract term begins upon final delivery of the software. This date, going forward, will be the annual subscription date. 
Invoicing will take place 30 days prior to annual subscription date.

* The pricing listed in this quote is based on the products and services as described. Any additions, alterations, reconfigurations, 
or changes of any nature made to the products and services quoted herein may require a recalculation of price. 

* All training requires advanced payment prior to scheduling the date. Price quoted reflects training fees only. On-site training 
must be scheduled a minimum of (three) 3 weeks in advance and four (4) weeks for out of the country. Additional fees may apply 
to travel outside of the continental United States and Canada. 

* The information in this document is confidential to the company to whom it is addressed and should not be disclosed to any 
other person or organization.

Page: 3 of 4



 ,

Hays County Sheriff's Department Support Renewal Coverage Dates: 10/25/2023 -
10/24/2024

Quote Information: Prepared for: Prepared by:

Quote #: 000411 Hays County Sheriff's Department Collective Data

Version: 1
Delivery Date: 10/30/2023
Expiration Date: 11/23/2023

Austin, TX
Ruben  Becerra

judge.becerra@co.hays.tx.us

Jamie Harris
319-297-2117
jharris@collectivedata.com

Quote Summary

Description Amount

Annual Fee's $9,060.00

Total: $9,060.00

Annual Recurring Summary

Description Amount

Annual Fee's $9,060.00

Annual Total: $9,060.00

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

Collective Data Hays County Sheriff's Department

Signature:

Name: Jamie Harris

Title: Client Success Coordinator

Date: 10/30/2023

Signature:

Name: Ruben  Becerra

Date:
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AGENDA ITEM REQUEST FORM: G. 27.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Sheriff Gary Cutler

Sponsor:Sponsor: Commissioner Ingalsbe

Agenda Item:Agenda Item:
Ratify the purchase of a replacement transformer valued at $4,807.50 for the Jail and amend the budget accordingly.
IN GALSBE/C U TLERIN GALSBE/C U TLER

Summary:Summary:
The Jail recently made an emergency purchase to replace a failing transformer. CT Electric currently provides electrical
services to the Jail under RFP 2023-P04 and recommended an immediate replacement. This agenda item is to ratify the
purchase of capital equipment and to amend the budget. Funding of $4,807.50 is identified in the Jail's Building
Maintenance Supply general ledger. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $4,807.50
Line Item Number: 001-618-03.5719_400

Budget Office:Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$4,808 - Increase Misc. Equipment_Operating 001-618-03.5719_400
($4,808) - Decrease Building Maintenance Supplies 001-618-03.5207

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Request for Proposal 2023-P04 Countywide Electrical

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Misc. Equipment Operating Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
CT Electric



Invoice
Date

10/30/2023

Invoice #

2074

Bill To

Hays County
712 S. Stagecoach Trail
Suite 1071
San Marcos, Tx 78666

Johnny Homann

DBA CT. ELECTRIC
PO BOX 1185
LOCKHART, TX 78644

P.O. No.

2024-0361

Terms Project

jail

2023-P04
Total

Balance Due
Payments/Credits

Item Description Est Amt Prior Amt Prior % Qty Rate Curr % Total % Amount

Journey... SOW for Hays County Jail:
- the existing transformer is very
loud and on the verge of going
out
- the transformer is going out
and needs to be replaced

1,760.00 32 55.00 100.00% 100.00% 1,760.00

Materials Transformer 3,047.50 1 3,047.50 100.00% 100.00% 3,047.50

$4,807.50

$4,807.50

$0.00

shipper #2024-211



AGENDA ITEM REQUEST FORM: G. 28.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding

Sponsor:Sponsor: Commissioner Shell

Co-Sponsor:Co-Sponsor: Commissioner Smith

Agenda ItemAgenda Item
Approve Utility Permits.     SH ELL/SMITH /BOR C H ER D IN G SH ELL/SMITH /BOR C H ER D IN G

SummarySummary

TRN-2023-6980-
UTL

SPECTRUM/BTS proposes to install 234 LF of
overlash fiber optic cable on existing poles & 183
LF of 1-3 HDPE conduit by way of 70 LF
directional bore and 113 LF of open trench 1-2' X
4' SPECTRUM hand hole proposed within the
R.O.W. of Darden Hil Rd.1-10' X 20' staging area
proposed on private property to be coordinated
with the property owner. No traffic interruption
required.

TRN-2023-7094-
UTL

FUTURE INFRASTRUCTURE proposes to
bore 2731', INSTALL (6)2'X3' HH, (1)17"30" HH,
207' OF (1)-1.25" DUCT, 2524' OF (2)-1.5" duct off
Co. Rd. 158.

TRN-2023-7113-
UTL

Centric Fiber/Hooks Gas Pipeline proposes
to Install 8" HDPE natural gas line with MAOP not
to exceed 60 psi with 1.25" fiber conduit utility line
in the same trench. Line will run approximately
5,447 feet along Fitzhugh Road at approximately:
LAT: 30.249389; LONG: -98.058049 (Fitzhugh
Rd/CR 12 intersection). The utility line will run no
more than 3 feet off the Fitzhugh Rd right-of-way
line. The utility will end at approximately: LAT:
30.246478; LONG: -98.041585. Boring will be
done to cross under existing roads and driveways.
Where boring is not required, the proposed utility
will be placed in an open trench.

AttachmentsAttachments
Site Plan
Permit
Site Plan
Permit
Site Plan
Permit
Site Plan
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234 LF OVERLASH FOC

LJA Engineering, Inc.
FRN - F-1386

CONTACT:
BRENT GURLEY
LJA ENGINEERING, INC
2700 LA FRONTERA, SUITE 150
ROUND ROCK, TX 78681

BRYAN GALPIN
OWNER:

SPECTRUM
810 W HOWARD LN
AUSTIN, TX 78753
BRYAN.GALPIN@CHARTER.COM

STREET ADDRESS:
10222 DARDEN HILLS RD
AUSTIN, TEXAS

BGURLEY@LJA.COM
512-439-4758

512-539-1839
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LJA Engineering, Inc.
FRN - F-1386
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PICK UP POINT:
NEW HH

ABBREVIATIONS

MATERIALS:
(3) NEW 2'X3' HH
681' OF (2)-1.5" DUCTS

PATH FOOTAGE:
BORE = 681'

BLDG BUILDING
C/L CENTER LINE
CONC CONCRETE
CSW CONCRETE SIDEWALK
DWY DRIVEWAY
EOC EDGE OF CURB
EOP EDGE OF PAVEMENT
ETW ETW LINE
HH HANDHOLE
MH MANHOLE
NTS NOT TO SCALE

PED PEDESTAL (UTILITY)
PVC POLYVINYL CHLORIDE
P/L PROPERTY LINE
RR RAILROAD
R/W RIGHT OF WAY
SL STREET LIGHT
W-BLDG WALL TO BUILDING
W-P WALL TO POLE
W-W WALL TO WALL
P.U.E.           PUBLIC UTILITY EASEMENT
C/G               CURB AND GUTTER

CONSTRUCTION PACKAGE
           FDH - 310 W CENTER ST

N NANCE ST & FM 150 W
KYLE, TX 78640

JOB ID:

DRAWN BY:

EST. #: SHEET#:

TITLE:
DATE:

FDH - 310 W CENTER ST 
5285582

STREET ADDRESS: 310 W CENTER ST 
CITY/STATE: KYLE, TX 78640 (HAYS COUNTY)

CHC CONSULTING

COMMUNICATIONS

FTR ENGINEER:
FTR INSPECTOR:

Prepared by:

11/01/2021

OF 5

 JAMES WEST (972) 578-3224
CORY RIGGS (310) 210-9882

ENGINEERED BY:
 CHC CONSULTING, LLC

9095 RIO SAN DIEGO DR, STE 450
SAN DIEGO, CA 92108 1

FRONTIER COMMUNICATION
CONSTRUCTION SPECIFICATIONS

1. Contact Frontier Engineer CORY RIGGS at (310) 210-9882 sixty (60) days prior to need of
service in order to confirm compliance,order materials,and schedule work forces. NOTE;
FRONTIER COMMUNICATIONS,INCORPORATED, RESERVES THE RIGHT TO
REFUSE ANY CONDUIT, PULL  BOXES, MANHOLES, OR UTILITY BOXES THAT
DEVIATE FROM PLANS AND SPECIFICATIONS.

2. All conduit riser bends to have a minimum thirty-six (36) inch radius.
3. All horizontal ninety (90) degree bends shall have a minimum radius of 12.5 feet and all

vertical ninety (90) degree bends shall have a minimum radius of three feet. No more than
two ninety (90) degree horizontal bends shall be placed in any single run unless otherwise
specified. Contact the Frontier engineer concerning any required deviations.

4. All conduit must be proven using a mandrel no less than a 1/2" smaller than the conduit
placed.  Wall to wall measurements must be taken with a measured tape and a 3/8"
polypropylene pull rope in each duct. An accurate wall to wall measurement of conduit
placed must be As-built on an approved Frontier construction plan. A copy of the As-built
conduit work order must be provided to the Frontier inspector assigned to your project.

5. Place weatherproof caps on all terminated conduits.
6. Approved plastic conduit (PVC Sch. 40,TYPE-C or HDPE (2") is to be used in underground

construction unless otherwise specified.
7. Conduit terminated on a pole must be PVC Sch. 80. Location of riser on pole will be called

out by engineering on the construction plan.
8. Conduit placed in same trench with primary power conduit must be separated by a

minimum of twelve (12) inches of well-packed sand or three inches of concrete, and have a
minimum of thirty-six (36) inches of cover when placed behind curb face. All street
crossings and conduits placed in the driven portion of the roadway must have a minimum of
forty-eight (48) inches of cover to top of pipe.  CONTACT THE FRONTIER INSPECTOR 48
HOURS BEFORE TRENCHING AND UPON COMPLETION OF YOUR SUBSTRUCTURES
TO SCHEDULE THE FINAL INSPECTION.

LEGEND
T

B

-ACTUAL FOOTAGES OF HDPE AND PVC WILL BE NEEDED TO ORDER
MATERIALS. PLEASE INCLUDE MEASURED TAPE IN ALL PVCS.

-FRONTIER INSPECTOR SHALL BE PRESENT ON SITE WHEN CONTRACTOR
NEEDS TO ACCESS ANY EXISTING FRONTIER FACILITY.

-HDPE AND PVC FOOTAGES DO NOT INCLUDE SWEEPS

PERMITTING AGENCY:
HAYS COUNTY

VICINITY MAP
NTS

SITE LOCATION 1
SEE SHEET #2-4

COUNTY RD / FM 158

DISCOVERY

E POST R
D / F

M 14
0
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BORE & PLACE 140' OF 2-1.5" DUCTS
FROM NEW HH #1 TO MATCH LINE A-A

CITY LIMIT

COUNTY LIMIT

BORE & PLACE 46' OF 2-1.5" DUCTS
FROM NEW HH #1 TO CITY R/W
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JOB ID:

DRAWN BY:

EST. #: SHEET#:

TITLE:
DATE:

FDH - 310 W CENTER ST 
5285582

STREET ADDRESS: 310 W CENTER ST 
CITY/STATE: KYLE, TX 78640 (HAYS COUNTY)

CHC CONSULTING

COMMUNICATIONS

FTR ENGINEER:
FTR INSPECTOR:

Prepared by:

11/01/2021

OF 5

 JAMES WEST (972) 578-3224
CORY RIGGS (310) 210-9882

ENGINEERED BY:
 CHC CONSULTING, LLC

9095 RIO SAN DIEGO DR, STE 450
SAN DIEGO, CA 92108 2
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EST. #: SHEET#:
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DATE:

FDH - 310 W CENTER ST 
5285582

STREET ADDRESS: 310 W CENTER ST 
CITY/STATE: KYLE, TX 78640 (HAYS COUNTY)

CHC CONSULTING
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CORY RIGGS (310) 210-9882
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9095 RIO SAN DIEGO DR, STE 450
SAN DIEGO, CA 92108 5

MINIMUM STANDARDS FOR DIRECTIONAL BORING

36" MIN
12" MIN

FROM EX. UTILITIES

EX. GRADE

RECEIVER PITBORE PIT

- PLACE END MARKER WITH UTILITY OWNER'S NAME DESCRIBING CONDUIT
- BORE PIT TO BE BACKFILLED AND COMPACTED IN 12" LIFTS WITH MATERIAL REMOVED
- FLOW OF DITCH MUST BE MAINTAINED AT ALL TIMES
- PROTECT ROOTS AT ALL TREE LOCATIONS, SHIFT BORE TRENCH IF NECESSARY

TYPICAL BORE DETAIL SCALE
N.T.S. 1 SCALE

N.T.S.2' X 3' HAND HOLE SCALE
N.T.S. 2

















AGENDA ITEM REQUEST FORM: G. 29.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Stephanie Hunt

Sponsor:Sponsor: Commissioner Ingalsbe

Agenda Item:Agenda Item:
Approve extension of the Public Improvement District (PID) Bond Underwriting Services pool related to RFQ 2019-P04
Bond Underwriting Services for six (6) months, November 30, 2023 - May 31, 2024. IN GALSBE/H U N TIN GALSBE/H U N T

Summary:Summary:
On May 14, 2019, Commissioners Court approved the Pre-Qualified List of Public Improvement District (PID) Bond
Underwriting Services pool related to RFQ 2019-P04 Bond Underwriting Services. The Purchasing Department
recommends extending the current pool for six months to allow the committee to finalize the review of proposals received
under the new RFQ 2023-Q01 PID Bond Underwriting Services.   The extension will expire upon award of a new Pre-
Qualified List of firms pursuant to the new solicitation or on May 31, 2024, whichever comes first. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested:
Line Item Number:

Budget Office:Budget Office:
Source of Funds:
Budget Amendment Required Y/N?:
Comments:

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes 
Comments: RFQ 2019-P04 Bond underwriting Services

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: N/A
New Revenue Y/N?: N/A
Comments:



AGENDA ITEM REQUEST FORM: G. 30.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Tammy Crumley

Sponsor:Sponsor: Commissioner Shell

Agenda Item:Agenda Item:
Authorize the County Judge to execute a contract Amendment between Hays County and Blair Wildlife Consulting, LLC.
related to the Professional Services Agreement for environmental support services for the Regional Habitat Conservation
Plan.  SH ELL/T.C R U MLEYSH ELL/T.C R U MLEY

Summary:Summary:
On October 11, 2022, the Commissioners Court approved a Professional Services Agreement (PSA) for Environmental
Support Services with Blair Wildlife Consulting, LLC.  This agreement expired on October 10, 2023, and this PSA
amendment renews the current agreement effective October 11, 2023, for one additional year.  

 

Fiscal Impact:Fiscal Impact:
Amount Requested: Hrly rate per original terms and conditions, NTE $48,560
Line Item Number: 151-756-00.5448

Budget Office:Budget Office:
Source of Funds: Habitat Conservation Plan Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: 10.11.22 Commissioner Court approved a Discretionary Exemption, Texas Local Government Code 262.024(a)
(4) a personal or professional service 

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Contract Services Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
Contract Amendment



First Amendment to the Agreement for Professional Services between 
Hays County, Texas and Blair Wildlife Consulting, LLC. 

(Annual Field Maintenance) 

1. This First Amendment to the Professional Services Agreement (the “First Amendment”), attached 
as Exhibit “A” and executed October 11th, 2022, is made this 21st day of November 2023, by and 
between Hays County, Texas (“Client”) and Blair Wildlife Consulting, LLC. (“Contractor”). 
The above-cited parties are collectively referred to as “the parties to this Agreement” or “the parties.”

2. Duration:
• Add the following:

a. This AGREEMENT is extended for an additional year beginning on October 11, 
2023, and will terminate on October 10, 2024.

3. Except for the above modifications set forth in this First Amendment, all other terms and 
conditions of the Agreement shall remain unaffected and shall continue in full force and effect in 
accordance with its terms. 

HAYS COUNTY, TEXAS Blair Wildlife Consulting, LLC. 

By: ______________________________ By: ________________________________ 

Printed Name: _____________________ Printed Name: _______________________ 

Title: ____________________________ Title: ______________________________ 

Dated: ___________________________ Dated: _____________________________ 

ATTEST:  ___________________________ 
Elaine Cardenas 
Hays County Clerk 

JENNIFER BLAIR, CWB

OWNER, PRINCIPAL BIOLOGIST

NOVEMBER 16, 2023



AGENDA ITEM REQUEST FORM: G. 31.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Mike Jones

Sponsor:Sponsor: Judge Becerra

Agenda Item:Agenda Item:
Authorize payment to Fire Technical Services, LLC. In the amount of $5,280.00 for the Office of Emergency Services related
to permit and inspection management software, in which no purchase order was issued as required per the Hays County
Purchasing Policy and amend the budget accordingly. BEC ER R A/MIKE JON ES BEC ER R A/MIKE JON ES 

Summary:Summary:
The Office of Emergency Services renewed services without first obtaining a purchase order as required per policy.

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $5,280
Line Item Number: 064-665-00.5429

Budget Office:Budget Office:
Source of Funds: Fire Marshal Fee Code Fund
Budget Amendment Required Y/N?: Yes
Comments: Funding for software license increase is needed.
$480 - Increase Software Maintenance & License 064-665-00.5429
($288) - Decrease Continuing Education 064-665-00.5551
($192) - Decrease Staff Salaries 064-665-00.5021

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: No
Comments: No PO obtained prior to purchase

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Software Maintenance and Licensing Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
Fire Safety Technical





AGENDA ITEM REQUEST FORM: G. 32.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Constable John Ellen

Sponsor:Sponsor: Commissioner Cohen

Agenda Item:Agenda Item:
Authorize additional funding for the Constable Pct. 5 Office LCRA Hand-held Radios as approved in the FY24 budget and
amend the budget accordingly. C OH EN /ELLENC OH EN /ELLEN

Summary:Summary:
The Constable's Office was approved two hand-held radios in the FY24 budget process, which requires additional funding
due to a manufacturer increase.  Funding has been identified in their operating budgets. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $419.00
Line Item Number: 001-639-00.5715_400 ($229)
                              011-763-99-194.5715_400 ($190)

Budget Office:Budget Office:
Source of Funds: General Fund & American Rescue Plan Act (ARPA) Fund 
Budget Amendment Required Y/N?: Yes
Comments: N/A
$229 - Increase GEN Communication Equipment_Operating 001-639-00.5715_400
($229) - Decrease GEN Uniforms 001-639-00.5474
$190 - Increase ARPA Communication Equipment_Operating 011-763-99-194.5715_400
($190) - Decrease ARPA Law Enforcement Equipment_Operating 011-763-99-194.5717_400

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Interlocal Agreement with Lower Colorado River Authority

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Communication Equipment Operating Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
LCRA Quote



Page 1 of 1

Proposal
Telecommunications Work Sheet

6641 E. Ben White Blvd., Austin TX 78744
24 Hour Phone 1-877-527-2862 & Fax 1-512-356-6445
Radio Shop Phone 1-512-730-6457 & Fax 1-512-482-6299
Telecommunications

Customer: HAYS COUNTY CONSTABLE 5 Work Order #: 000000006407279

Address: 712 S Stagecoach Trl, Ste 1071 *Date: 11/1/23

San Marcos, Texas 78666 Pricing is valid for 30 days from the date of this Proposal.

.
Statement of Work:  Hays County Constable 5-Qty. 2 XL-185P P25 Handhelds

.
Purchase Order #:  PO:

.
 

.
Comments:  Qty. 2 XL-185P 700/800 Handheld Radios-special pricing

Material

TASK ID Item Description Qty Unit Cost Line Cost

91090 1608007708 BATTERY, XL200P  5100mAh  GTS # HXL200P-
LI(H)

2 $114.44 $228.88

91090  L3Harris XL-185P 700/800 MHz P25 Handheld,  
System-Full Keypad, Black, P25 Trunking, Phase II  
TDMA, OTAP, 256 AES/64 DES Enc./Enc. Lite, 1/4 
Wave Antenna, 3100 mAH Battery, Desk Chrgr, Belt 
Clip, Storm Mic, Holster w/Belt Loop & Swivel

2 $4,215.91 $8,431.82

Material Sub Total:  $8,660.71

..

Labor Total:  $0.00

Material Total:  $8,660.71

Job Total:  $8,660.71

This is not an invoice - Do not pay
If Proposal is accepted, work and equipment provided shall be subject to the Interlocal Cooperation Agreement for Mobile Radio Services and Equipment, or other 
applicable master agreement, between LCRA and Customer.



AGENDA ITEM REQUEST FORM: G. 33.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: T. CRUMLEY

Sponsor:Sponsor: Commissioner Shell

Agenda ItemAgenda Item
Authorize the execution of a reolution and the submission of a grant application to the Texas Indigent Defense Commission,
FY24 Formula Grant program.     SH ELL/T.C R U MLEYSH ELL/T.C R U MLEY

SummarySummary
This formula grant is available to Hays County to assist with the costs of the Fair Defense Act (FDA) and improve the
indigent defense system. Hays County applies for these funds yearly and has received this grant each year since 2017.
These funds can be used for investigator expenses, attorney fees, and expert witness expenses incurred by the County on
criminal indigent cases. The grant application is submitted through an on-line web portal along-side the resolution for
verification authorization. The funding period begins October 1, 2023 through September 30, 2024. The funding amount is
determined by TIDC after the grant is submitted.

AttachmentsAttachments
Resolution



2024 Hays County Resolution 

Indigent Defense Grant Program 

WHEREAS, under the provisions of the Texas Government Code Section 79.037 and Texas 

Administrative Code Chapter 173, counties are eligible to receive grants from the Texas 

Indigent Defense Commission to provide improvements in indigent defense services in the 

county; and  

WHEREAS, this grant program will assist the county in the implementation and the 

improvement of the indigent criminal defense services in this county; and  

WHEREAS, Hays County Commissioners Court has agreed that in the event of loss or misuse 

of the funds, Hays County Commissioners assures that the funds will be returned in full to the 

Texas Indigent Defense Commission. 

NOW THEREFORE, BE IT RESOLVED and ordered that the County Judge of this county is 

designated as the Authorized Official to apply for, accept, decline, modify, or cancel the grant 

application for the Indigent Defense Formula Grant Program and all other necessary documents 

to accept said grant; and 

BE IT FURTHER RESOLVED that the County Auditor is designated as the Financial Officer 

for this grant. 

Adopted this _21__day of _November__, 2023. 

Ruben Becerra, County Judge 

Attest: 

County Clerk 



AGENDA ITEM REQUEST FORM: I. 1.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding, P.E., Transportation Director

Sponsor:Sponsor: Commissioner Shell

Agenda Item:Agenda Item:
Discussion and possible action to authorize the Court to execute a Professional Service Agreement between Hays County
and Doucet & Associates, Inc. to provide engineering services on the RM 12 from Golds Road to RM 150 project in Precinct
3.   SH ELL/BOR C H ER D IN GSH ELL/BOR C H ER D IN G

Summary:Summary:
The RM 12 from Golds Road to RM 150 project will be moving forward with project development services. Doucet &
Associates, Inc. (D&A) was selected for the RM 12 project through RFQ 2021-Q01 on August 8, 2023. The Professional
Services Agreement includes a compensation cap of $462,229.00 to complete route and design studies as described in
more detail in Work Authorization No. 1. 

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $462,229.00
Line Item Number: 020-710-00.5448_008

Budget Office:Budget Office:
Source of Funds: Road & Bridge General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Request for Qualifications 2021-Q01 Professional Engineering Services

Auditor's Office:Auditor's Office:
G/L Account Validated Y/N?: Yes, Contract Services Consultant Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
RM12(GoldRd-RM150)-DA-Contract
PurchasingProjectDocuments



Engineering Services Contract – Hays County 2016 Road Bond Program (080117)    
 

 
HAYS COUNTY 

CONTRACT FOR ENGINEERING SERVICES 
 
 

FIRM:  Doucet & Associates, Inc.  (“Engineer”) 
ADDRESS: 7401 Hwy 71 West, Suite 160, Austin, Texas 78735 
PROJECT: RM 12 (Golds Rd to RM 150) (“Project”)    
  
THE STATE OF TEXAS   § 
      § 
COUNTY OF HAYS   § 
 
 THIS CONTRACT FOR ENGINEERING SERVICES (“Contract”) is made and 
entered into, effective as the date of the last party’s execution hereinbelow, by and between Hays 
County, Texas, a political subdivision of the State of Texas, whose offices are located at 111 E. 
San Antonio Street, Suite 300, San Marcos, Texas, 78666 (hereinafter referred to as “County”), 
and Engineer, and such Contract is for the purpose of contracting for professional engineering 
services.   
 

RECITALS: 
 
 WHEREAS, V.T.C.A., Government Code §2254.002(2)(A)(vii) under Subchapter A 
entitled “Professional Services Procurement Act” provides for the procurement by counties of 
services of professional engineers; and 
 
 WHEREAS, County and Engineer desire to contract for such professional engineering 
services; and 
  
 WHEREAS, County and Engineer wish to document their agreement concerning the 
requirements and respective obligations of the parties; 
  
 NOW, THEREFORE, WITNESSETH: 
  
 That for and in consideration of the mutual promises contained herein and other good and 
valuable considerations, and the covenants and agreements hereinafter contained to be kept and 
performed by the respective parties hereto, it is agreed as follows: 
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ARTICLE 1 

CONTRACT DOCUMENTS AND APPLICABLE PROJECT DOCUMENTS 
 

A. Contract Documents.  The Contract Documents consist of this Contract, any 
exhibits attached hereto (which exhibits are hereby incorporated into and made a part of this 
Contract), any fully executed Work Authorizations; any fully executed Supplemental Work 
Authorizations and all fully executed Contract Amendments (as defined herein in Article 14) 
which are subsequently issued. These form the entire contract, and all are as fully a part of this 
Contract as if attached to this Contract or repeated herein. 

 
B. Project Documents.  In addition to any other pertinent and necessary Project 

documents, the following documents shall be used in the development of the Project: 
 

A. TxDOT 2011 Texas Manual of Uniform Traffic Control Devices for Streets and 
Highways, including latest revisions 

B. Texas Department of Transportation's Standard Specifications for Construction 
of Highways, Streets, and Bridges, 2014 (English units) 

C. National Environmental Policy Act (NEPA) 
D. Texas Accessibility Standards (TAS) of the Architectural Barriers Act, Article 

9102, Texas Civil Statutes, Effective April 4, 1994, including latest revisions 
E. Americans with Disabilities Act (ADA) Regulations 
F. U.S. Army Corps Regulations 
G. International Building Code, current edition as updated 
H. Hays County Design Criteria & Project Development Manual, latest edition 
I. Hays County Multi-Corridor Transportation Plan Project Level Environmental 

Review and Compliance Protocol, latest edition 
J. Hays County Protocol for Sustainable Roadsides, latest edition 
K. TxDOT Bridge Design Manual - LRFD, latest edition 
L. TxDOT Geotechnical Manual, latest edition 

 
ARTICLE 2 

 NON-COLLUSION; DEBARMENT; AND FINANCIAL INTEREST 
PROHIBITED 

 
A. Non-collusion.  Engineer warrants that he/she/it has not employed or retained any 

company or persons, other than a bona fide employee working solely for Engineer, to solicit or 
secure this Contract, and that he/she/it has not paid or agreed to pay any company or engineer any 
fee, commission, percentage, brokerage fee, gifts, or any other consideration, contingent upon or 
resulting from the award or making of this Contract. For breach or violation of this warranty, 
County reserves and shall have the right to annul this Contract without liability or, in its discretion 
and at its sole election, to deduct from the contract price or compensation, or to otherwise recover, 
the full amount of such fee, commission, percentage, brokerage fee, gift or contingent fee. 

 
B. Debarment Certification.  Engineer must sign the Debarment Certification 

enclosed herewith as Exhibit A. 
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C. Financial Interest Prohibited.  Engineer covenants and represents that Engineer, 

his/her/its officers, employees, agents, consultants and subcontractors will have no financial 
interest, direct or indirect, in the purchase or sale of any product, materials or equipment that will 
be recommended or required for the construction of the Project. 
 

ARTICLE 3 
ENGINEERING SERVICES 

 
 Engineer shall perform Engineering Services as identified in Exhibit B entitled 
“Engineering Services.” 
 

County will prepare and issue Work Authorizations, in substantially the same form 
identified and attached hereto as Exhibit C and entitled “Work Authorization No. ____”, to 
authorize the Engineer to perform one or more tasks of the Engineering Services.  Each Work 
Authorization will include a description of the work to be performed, a description of the tasks and 
milestones, a work schedule for the tasks, definite review times by County and Engineer of all 
Engineering Services and a fee amount agreed upon by the County and Engineer.  The amount 
payable for a Work Authorization shall be supported by the estimated cost of each work task as 
described in the Work Authorization.  The Work Authorization will not waive the Engineer’s 
responsibilities and obligations established in this Contract.  The executed Work Authorizations 
shall become part of this Contract. 

 
All work must be completed on or before the date specified in the Work Authorization.  

The Engineer shall promptly notify the County of any event which will affect completion of the 
Work Authorization, although such notification shall not relieve the Engineer from costs or 
liabilities resulting from delays in completion of the Work Authorization.  Should the review times 
or Engineering Services take longer than shown on the Work Authorization, through no fault of 
Engineer, Engineer may submit a timely written request for additional time, which shall be subject 
to the approval of the County.  Any changes in a Work Authorization shall be enacted by a written 
Supplemental Work Authorization before additional costs may be incurred.  Any Supplemental 
Work Authorization must be executed by both parties within the period specified in the Work 
Authorization.   

 
ARTICLE 4 

CONTRACT TERM 
 

A. Term.  The Engineer is expected to complete the Engineering Services described 
herein in accordance with the above described Work Authorizations or any Supplemental Work 
Authorization related thereto. If Engineer does not perform the Engineering Services in accordance 
with each applicable Work Authorization or any Supplemental Work Authorization related thereto, 
then County shall have the right to terminate this Contract as set forth below in Article 20. So long 
as the County elects not to terminate this Contract, it shall continue from day to day until such time 
as the Engineering Services are completed in accordance with each applicable Work Authorization 
or any Supplemental Work Authorization related thereto. Any Engineering Services performed or 
costs incurred after the date of termination shall not be eligible for reimbursement. Engineer shall 
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notify County in writing as soon as possible if he/she/it determines, or reasonably anticipates, that 
the Engineering Services will not be completed in accordance with an applicable Work 
Authorization or any Supplemental Work Authorization related thereto. 

 
B. Work Authorizations.  Engineer acknowledges that each Work Authorization is 

of critical importance, and agrees to undertake all reasonably necessary efforts to expedite the 
performance of Engineering Services required herein so that construction of the Project will be 
commenced and completed as scheduled. In this regard, and subject to adjustments in a particular 
Work Authorization, as provided in Article 3 herein, Engineer shall proceed with sufficient 
qualified personnel and consultants necessary to fully and timely accomplish all Engineering 
Services required under this Contract in a professional manner. 

 
C. Commencement of Engineering Services.  After execution of this Contract, 

Engineer shall not proceed with Engineering Services until Engineer has been thoroughly briefed 
on the scope of the Project and has been notified in writing by the County to proceed, as provided 
in Article 8. 
 

ARTICLE 5 
COMPENSATION AND EXPENSES 

 
 County shall pay and Engineer agrees to accept up to the amount shown below as full 
compensation for the Engineering Services performed and to be performed under this Contract.  
The basis of compensation for the services of principals and employees engaged in the 
performance of the Engineering Services shall be based on the Rate Schedule set forth in the 
attached Exhibit D. 
 
 The maximum amount payable under this Contract, without modification, is Four 
Hundred Sixty-Two Thousand Two Hundred Twenty-Nine Dollars ($462,229.00) (the 
“Compensation Cap”), provided that any amounts paid or payable shall be solely pursuant to a 
validly issued Work Authorization or any Supplemental Work Authorization related thereto.  In 
no event may the aggregate amount of compensation authorized under Work Authorizations and 
Supplemental Work Authorizations exceed the Compensation Cap.  The Compensation Cap shall 
be revised equitably only by written Contract Amendments executed by both parties in the event 
of a change the overall scope of the Engineering Services set forth in Exhibit B, as authorized by 
County. 
 

The Compensation Cap is based upon all labor and non-labor costs estimated to be required 
in the performance of the Engineering Services provided for under this Contract. Should the actual 
costs of all labor and non-labor costs rendered under this Contract be less than the above stated 
Compensation Cap, then Engineer shall receive compensation for only actual fees and costs of the 
Engineering Services actually rendered and incurred, which may be less than the above stated 
Compensation Cap. 
 
 The Compensation Cap herein referenced may be adjusted for Additional Engineering 
Services requested and performed only if approved by a written Contract Amendment signed by 
both parties. 
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 Engineer shall prepare and submit to County monthly progress reports in sufficient detail 
to support the progress of the Engineering Services and to support invoices requesting monthly 
payment. The format for such monthly progress reports and invoices must be in a format acceptable 
to County. Satisfactory progress of Engineering Services shall be an absolute condition of 
payment. 
 
 Engineer shall be reimbursed for actual non-labor and subcontract expenses incurred in the 
performance of the services under this Contract at the Engineer’s invoice cost.  Invoices requesting 
reimbursement for costs and expenditures related to the Project (reimbursables) must be 
accompanied by copies of the provider’s invoice. The copies of the provider’s invoice must 
evidence the actual costs billed to Engineer without mark-up. 
 

ARTICLE 6 
METHOD OF PAYMENT 

 
 Payments to Engineer shall be made while Engineering Services are in progress. Engineer 
shall prepare and submit to County’s Road Bond Program Manager, not more frequently than once 
per month, a progress report as referenced in Article 5 above. Such progress report shall state the 
percentage of completion of Engineering Services accomplished for an applicable Work 
Authorization or any Supplemental Work Authorization related thereto during that billing period 
and to date.  This submittal shall also include a progress assessment report in a form acceptable to 
the County Auditor.   
 
 Simultaneous with submission of such progress report, Engineer shall prepare and submit 
one (1) original of a certified invoice to the County Auditor in a form acceptable to the County 
Auditor.  All invoices submitted to County must, at a minimum, be accompanied by an original 
complete packet of supporting documentation and time sheets detailing hours worked by staff 
persons with a description of the work performed by such persons.  For Additional Engineering 
Services performed pursuant to this Contract, a separate invoice or itemization of the Additional 
Engineering Services must be presented with the same aforementioned requirements.   
 
 Payments shall be made by County based upon Engineering Services actually provided and 
performed. Upon timely receipt and approval of each statement, County shall make a good faith 
effort to pay the amount which is due and payable within thirty (30) days of the County Auditor’s 
receipt. County reserves the right to reasonably withhold payment pending verification of 
satisfactory Engineering Services performed. Engineer has the responsibility to submit proof to 
County, adequate and sufficient in its determination, that tasks of an applicable Work 
Authorization or any Supplemental Work Authorization related thereto were completed. 
 
 The certified statements shall show the total amount earned to the date of submission and 
shall show the amount due and payable as of the date of the current statement. Final payment does 
not relieve Engineer of the responsibility of correcting any errors and/or omissions resulting from 
his/her/its negligence. 
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Upon submittal of the initial invoice, Engineer shall provide the County Auditor with an 
Internal Revenue Form W-9, Request for Taxpayer Identification Number and Certification that is 
complete in compliance with the Internal Revenue Code, its rules and regulations. 
  

ARTICLE 7 
PROMPT PAYMENT POLICY 

 
In accordance with Chapter 2251, V.T.C.A., Texas Government Code, payment to 

Engineer will be made within thirty (30) days of the day on which the performance of services was 
complete, or within thirty (30) days of the day on which the County Auditor receives a correct 
invoice for services, whichever is later.  

 
Engineer may charge a late fee (fee shall not be greater than that which is permitted by 

Texas law) for payments not made in accordance with this prompt payment policy; however, this 
policy does not apply in the event: 
 

A. There is a bona fide dispute between County and Engineer concerning the supplies, 
materials, or equipment delivered or the services performed that causes the payment 
to be late; or 

B. The terms of a federal contract, grant, regulation, or statute prevent County from 
making a timely payment with federal funds; or 

C. There is a bona fide dispute between Engineer and a subcontractor/subconsultant 
or between a subcontractor/subconsultant and its supplier concerning supplies, 
materials, or equipment delivered or the Engineering Services performed which 
causes the payment to be late; or 

D. The invoice is not mailed to the County Auditor in strict accordance with 
instructions, if any, on the purchase order, or this Contract or other such contractual 
agreement. 

 
 The County Auditor shall document to Engineer the issues related to disputed invoices 
within ten (10) calendar days of receipt of such invoice. Any non-disputed invoices shall be 
considered correct and payable per the terms of Chapter 2251, V.T.C.A., Texas Government Code. 

 
ARTICLE 8 

COMMENCEMENT OF ENGINEERING SERVICES 
 
 The Engineer shall not proceed with any task of the Engineering Services until Engineer 
has been thoroughly briefed on the scope of the Project and instructed, in writing by the County, 
to proceed with the applicable Engineering Services. The County shall not be responsible for work 
performed or costs incurred by Engineer related to any task for which a Work Authorization or a 
Supplemental Work Authorization related thereto has not been issued and signed by both parties.  
Engineer shall not be required to perform any work for which a Work Authorization or a 
Supplemental Work Authorization related thereto has not been issued and signed by both parties.   
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ARTICLE 9 
PROJECT TEAM 

 
 County’s Designated Representative for purposes of this Contract is as follows: 
 

County’s Road Bond Program Manager 
Attn:  Carlos A. Lopez, P.E. 
HNTB Corporation 
701 Brazos, Suite 450 
Austin, Texas 78701 

 
 County shall have the right, from time to time, to change the County’s Designated 
Representative by giving Engineer written notice thereof. With respect to any action, decision or 
determination which is to be taken or made by County under this Contract, the County’s 
Designated Representative may take such action or make such decision or determination or shall 
notify Engineer in writing of an individual responsible for and capable of taking such action, 
decision or determination and shall forward any communications and documentation to such 
individual for response or action. Actions, decisions or determinations by the County’s Designated 
Representative on behalf of County shall be done in his or her reasonable business judgment unless 
express standards or parameters therefor are included in this Contract, in which case, actions taken 
by the County’s Designated Representative shall be in accordance with such express standards or 
parameters. Any consent, approval, decision or determination hereunder by the County’s 
Designated Representative shall be binding on County; provided, however, the County’s 
Designated Representative shall not have any right to modify, amend or terminate this Contract, 
an Executed Work Authorization, an executed Supplemental Work Authorization or executed 
Contract Amendment.  County’s Designated Representative shall not have any authority to execute 
a Contract Amendment, Work Authorization or any Supplemental Work Authorization unless 
otherwise granted such authority by the Hays County Commissioners Court.   
 
 Engineer’s Designated Representative for purposes of this Contract is as follows: 
 

Doucet & Associates, Inc. 
Attn: John D. Doucet, P.E., LEED AP 
7401B Highway 71 West, Suite 160 
Austin, Texas 78735 

 
 Engineer shall have the right, from time to time, to change the Engineer’s Designated 
Representative by giving County written notice thereof. With respect to any action, decision or 
determination which is to be taken or made by Engineer under this Contract, the Engineer’s 
Designated Representative may take such action or make such decision or determination or shall 
notify County in writing of an individual responsible for and capable of taking such action, 
decision or determination and shall forward any communications and documentation to such 
individual for response or action. Actions, decisions or determinations by the Engineer’s 
Designated Representative on behalf of Engineer shall be done in his or her reasonable business 
judgment unless express standards or parameters therefor are included in this Contract, in which 
case, actions taken by the Engineer’s Designated Representative shall be in accordance with such 
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express standards or parameters. Any consent, approval, decision or determination hereunder by 
the Engineer’s Designated Representative shall be binding on Engineer.  Engineer’s Designated 
Representative shall have the right to modify, amend and execute Work Authorizations, 
Supplemental Work Authorizations and Contract Amendments on behalf of Engineer. 
 

ARTICLE 10 
PROGRESS EVALUATION 

 
 Engineer shall, from time to time during the progress of the Engineering Services, confer 
with County at County’s election. Engineer shall prepare and present such information as may be 
pertinent and necessary, or as may be reasonably requested by County, in order for County to 
evaluate features of the Engineering Services. At the request of County or Engineer, conferences 
shall be provided at Engineer's office, the offices of County, or at other locations designated by 
County. When requested by County, such conferences shall also include evaluation of the 
Engineering Services.  County may, from time to time, require Engineer to appear and provide 
information to the Hays County Commissioners Court. 
 
 Should County determine that the progress in Engineering Services does not satisfy an 
applicable Work Authorization or any Supplemental Work Authorization related thereto, then 
County shall review same with Engineer to determine corrective action required. 
 
 Engineer shall promptly advise County in writing of events which have or may have a 
significant impact upon the progress of the Engineering Services, including but not limited to the 
following: 
 

A. Problems, delays, adverse conditions which may materially affect the ability to meet the 
objectives of an applicable Work Authorization or any Supplemental Work Authorization 
related thereto, or preclude the attainment of Project Engineering Services units by 
established time periods; and such disclosure shall be accompanied by statement of actions 
taken or contemplated, and County assistance needed to resolve the situation, if any; and 

B. Favorable developments or events which enable meeting goals sooner than anticipated in 
relation to an applicable Work Authorization’s or any Supplemental Work Authorization 
related thereto. 
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ARTICLE 11 
SUSPENSION 

 
 Should County desire to suspend the Engineering Services, but not to terminate this 
Contract, then such suspension may be effected by County giving Engineer thirty (30) calendar 
days’ verbal notification followed by written confirmation to that effect. Such thirty-day notice 
may be waived in writing by agreement and signature of both parties. The Engineering Services 
may be reinstated and resumed in full force and effect within sixty (60) days of receipt of written 
notice from County to resume the Engineering Services. Such sixty-day (60) notice may be 
waived in writing by agreement and signature of both parties. If this Contract is suspended for 
more than thirty (30) days, Engineer shall have the option of terminating this Contract and, in the 
event, Engineer shall be compensated for all Engineering Services performed and reimbursable 
expenses incurred, provided such Engineering Services and reimbursable expenses have been 
previously authorized and approved by County, to the effective date of suspension. 
 
 If County suspends the Engineering Services, the contract period as determined in Article 
4, and the Work Authorization or any Supplemental Work Authorization related thereto, shall be 
extended for a time period equal to the suspension period. 
 
 County assumes no liability for Engineering Services performed or costs incurred prior to 
the date authorized by County for Engineer to begin Engineering Services, and/or during periods 
when Engineering Services is suspended, and/or subsequent to the completion date. 

 
ARTICLE 12 

ADDITIONAL ENGINEERING SERVICES 
 
 If Engineer forms a reasonable opinion that any work he/she/it has been directed to 
perform is beyond the overall scope of this Contract, as set forth in Exhibit B, and as such 
constitutes extra work (“Additional Engineering Services”), he/she/it shall promptly notify 
County in writing. In the event County finds that such work does constitute Additional 
Engineering Services, County shall so advise Engineer and a written Contract Amendment will 
be executed between the parties as provided in Article 14.  Any increase to the Compensation Cap 
due to Additional Engineering Services must be set forth in such Contract Amendment. Engineer 
shall not perform any proposed Additional Engineering Services nor incur any additional costs 
prior to the execution, by both parties, of a written Contract Amendment.  Following the execution 
of a Contract Amendment that provides for Additional Engineering Services, a written Work 
Authorization, which sets forth the Additional Engineering Services to be performed, must be 
executed by the parties. County shall not be responsible for actions by Engineer nor for any costs 
incurred by Engineer relating to Additional Engineering Services not directly associated with the 
performance of the Engineering Services authorized in this Contract, by a fully executed Work 
Authorization or a fully executed Contract Amendment thereto. 
 

ARTICLE 13 
CHANGES IN COMPLETED ENGINEERING SERVICES 

 
 If County deems it necessary to request changes to previously satisfactorily completed 
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Engineering Services or parts thereof which involve changes to the original Engineering Services 
or character of Engineering Services under this Contract, then Engineer shall make such revisions 
as requested and as directed by County. Such revisions shall be considered as Additional 
Engineering Services and paid for as specified under Article 12. 
 
 Engineer shall make revisions to Engineering Services authorized hereunder as are 
necessary to correct errors appearing therein, when required to do so by County. No additional 
compensation shall be due for such Engineering Services. 
 

ARTICLE 14 
CONTRACT AMENDMENTS 

 
 The terms set out in this Contract may be modified by a written fully executed Contract 
Amendment.  Changes and modifications to a fully executed Work Authorization shall be made 
in the form of a Supplemental Work Authorization. To the extent that such changes or 
modifications to a Work Authorization do not also require modifications to the terms of this 
Contract (i.e. changes to the overall scope of Engineering Services set forth in Exhibit B, 
modification of the Compensation Cap, etc.) a Contract Amendment will not be required. 
  

ARTICLE 15 
USE OF DOCUMENTS 

 
   All documents, including but not limited to drawings, specifications and data or programs 

stored electronically, (hereinafter referred to as “Engineering Work Products”) prepared by 
Engineer and its subcontractors/subconsultants are related exclusively to the services described in 
this Contract and are intended to be used with respect to this Project.  However, it is expressly 
understood and agreed by and between the parties hereto that all of Engineer’s designs under this 
Contract (including but not limited to tracings, drawings, estimates, specifications, investigations, 
studies and other documents, completed or partially completed), shall be the property of County 
to be thereafter used in any lawful manner as County elects.  Any such subsequent use made of 
documents by County shall be at County’s sole risk and without liability to Engineer. 

 
  By execution of this Contract and in confirmation of the fee for services to be paid 
under this Contract, Engineer hereby conveys, transfers and assigns to County all rights under the 
Federal Copyright Act of 1976 (or any successor copyright statute), as amended, all common law 
copyrights and all other intellectual property rights acknowledged by law in the Project Designs 
and work product developed under this Contract. Copies may be retained by Engineer.  Engineer 
shall be liable to County for any loss or damage to any such documents while they are in the 
possession of or while being worked upon by Engineer or anyone connected with Engineer, 
including agents, employees, Engineers or subcontractors/subconsultants. All documents so lost 
or damaged shall be replaced or restored by Engineer without cost to County. 
 

  Upon execution of this Contract, Engineer grants to County permission to 
reproduce Engineer’s work and documents for purposes of constructing, using and maintaining the 
Project, provided that County shall comply with its obligations, including prompt payment of all 
sums when due, under this Contract. Engineer shall obtain similar permission from Engineer’s 
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subcontractors/subconsultants consistent with this Contract. If and upon the date Engineer is 
adjudged in default of this Contract, County is permitted to authorize other similarly credentialed 
design professionals to reproduce and, where permitted by law, to make changes, corrections or 
additions to the work and documents for the purposes of completing, using and maintaining the 
Project. 

 
 County shall not assign, delegate, sublicense, pledge or otherwise transfer any permission 

granted herein to another party without the prior written consent of Engineer. However, County 
shall be permitted to authorize the contractor, subcontractors and material or equipment suppliers 
to reproduce applicable portions of the Engineering Work Products appropriate to and for use in 
the execution of the Work.  Submission or distribution of Engineering Work Products to meet 
official regulatory requirements or for similar purposes in connection with the Project is permitted.  
Any unauthorized use of the Engineering Work Products shall be at County's sole risk and without 
liability to Engineer and its Engineers. 
 

 Prior to Engineer providing to County any Engineering Work Products in electronic form 
or County providing to Engineer any electronic data for incorporation into the Engineering Work 
Products, County and Engineer shall by separate written contract set forth the specific conditions 
governing the format of such Engineering Work Products or electronic data, including any special 
limitations not otherwise provided in this Contract.  Any electronic files are provided by Engineer 
for the convenience of County, and use of them is at County’s sole risk.  In the case of any defects 
in electronic files or any discrepancies between them and any hardcopy of the same documents 
prepared by Engineer, the hardcopy shall prevail.  Only printed copies of documents conveyed by 
Engineer shall be relied upon.   

 
 Engineer shall have no liability for changes made to the drawings by other engineers 

subsequent to the completion of the Project.  Any such change shall be sealed by the engineer 
making that change and shall be appropriately marked to reflect what was changed or modified. 
 

ARTICLE 16 
PERSONNEL, EQUIPMENT AND MATERIAL 

 
 Engineer shall furnish and maintain, at its own expense, quarters for the performance of 
all Engineering Services, and adequate and sufficient personnel and equipment to perform the 
Engineering Services as required. All employees of Engineer shall have such knowledge and 
experience as will enable them to perform the duties assigned to them. Any employee of Engineer 
who, in the reasonable opinion of County, is incompetent or whose conduct becomes detrimental 
to the Engineering Services shall immediately be removed from association with the Project when 
so instructed by County. Engineer certifies that it presently has adequate qualified personnel in 
its employment for performance of the Engineering Services required under this Contract, or will 
obtain such personnel from sources other than County. Engineer may not change the Project 
Manager without prior written consent of County. 
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ARTICLE 17 
SUBCONTRACTING 

 
 Engineer shall not assign, subcontract or transfer any portion of the Engineering Services 
under this Contract without prior written approval from County. All subcontracts shall include the 
provisions required in this Contract.  No subcontract shall relieve Engineer of any responsibilities 
under this Contract. 
 
 

ARTICLE 18 
REVIEW OF ENGINEERING SERVICES 

 
Engineer's Engineering Services will be reviewed by County under its applicable technical 

requirements and procedures. 
 

A. Completion.  Reports, plans, specifications, and supporting documents shall be 
submitted by Engineer on or before the dates specified in the applicable Work Authorization or 
Supplemental Work Authorization related thereto.  Upon receipt of same, the submission shall be 
checked for completion. "Completion" or “Complete” shall be defined as all of the required items, 
as set out in the applicable Work Authorization, have been included in compliance with the 
requirements of this Contract.  The completeness of any Engineering Services submitted to County 
shall be determined by County within thirty (30) days of such submittal and County shall notify 
Engineer in writing within such thirty (30) day period if such Engineering Services have been 
found to be incomplete.  If the submission is Complete, County shall notify Engineer and County’s 
technical review process will begin. 
 

If the submission is not Complete, County shall notify Engineer, who shall perform such 
professional services as are required to complete the Engineering Services and resubmit it to 
County. This process shall be repeated until a submission is Complete. 

 
B. Acceptance.  County shall review the completed Engineering Services for 

compliance with this Contract.  If necessary, the completed Engineering Services shall be returned 
to Engineer, who shall perform any required Engineering Services and resubmit it to County. This 
process shall be repeated until the Engineering Services are Accepted. "Acceptance" or 
“Accepted” shall mean that in the County’s reasonable opinion, substantial compliance with the 
requirements of this Contract has been achieved. 

 
C. Final Approval.  After Acceptance, Engineer shall perform any required 

modifications, changes, alterations, corrections, redesigns, and additional work necessary to 
receive Final Approval by the County.  "Final Approval" in this sense shall mean formal 
recognition that the Engineering Services have been fully carried out. 

 
D. Errors and Omissions.  After Final Approval, Engineer shall, without additional 

compensation, perform any work required as a result of Engineer's development of the work which 
is found to be in error or omission due to Engineer’s negligence. However, any work required or 
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occasioned for the convenience of County after Final Approval shall be paid for as Additional 
Engineering Services. 
 

E. Disputes Over Classifications.  In the event of any dispute over the classification 
of Engineer’s Engineering Services as Complete, Accepted, or having attained Final Approved 
under this Contract, the decision of the County shall be final and binding on Engineer, subject to 
any civil remedy or determination otherwise available to the parties and deemed appropriate by 
the parties. 

 
F. County’s Reliance on Engineer.  ENGINEER’S DUTIES AS SET FORTH HEREIN 

SHALL AT NO TIME BE IN ANY WAY DIMINISHED BY REASON OF ANY REVIEW, EVALUATION OR 
APPROVAL BY THE COUNTY NOR SHALL THE ENGINEER BE RELEASED FROM ANY LIABILITY BY 
REASON OF SUCH REVIEW, EVALUATION OR APPROVAL BY THE COUNTY, IT BEING UNDERSTOOD 
THAT THE COUNTY AT ALL TIMES IS ULTIMATELY RELYING UPON THE ENGINEER’S SKILL, 
ABILITY AND KNOWLEDGE IN PERFORMING THE ENGINEERING SERVICES REQUIRED 
HEREUNDER. 
 

ARTICLE 19 
VIOLATION OF CONTRACT TERMS/BREACH OF CONTRACT 

 
 Violation of contract terms or breach of contract by Engineer shall be grounds for 
termination of this Contract, and any increased costs arising from Engineer’s default, breach of 
contract, or violation of contract terms shall be paid by Engineer. 

 
ARTICLE 20 

TERMINATION 
 
 This Contract may be terminated as set forth below. 
 

A. By mutual agreement and consent, in writing, of both parties. 
B. By County, by notice in writing to Engineer, as a consequence of failure 

by Engineer to perform the Engineering Services set forth herein in a 
satisfactory manner. 

C. By either party, upon the failure of the other party to fulfill its obligations 
as set forth herein. 

D. By County, for reasons of its own and not subject to the mutual consent of 
Engineer, upon not less than thirty (30) days’ written notice to Engineer. 

E. By satisfactory completion of all Engineering Services and obligations 
described herein. 

 
 Should County terminate this Contract as herein provided, no fees other than fees due and 
payable at the time of termination plus reimbursable expenses incurred shall thereafter be paid to 
Engineer. In determining the value of the Engineering Services performed by Engineer prior to 
termination, County shall be the sole judge. Compensation for Engineering Services at 
termination will be based on a percentage of the Engineering Services completed at that time. 
Should County terminate this Contract under Subsection (D) immediately above, then the amount 
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charged during the thirty-day notice period shall not exceed the amount charged during the 
preceding thirty (30) days. 
 
 If Engineer defaults in the performance of this Contract or if County terminates this 
Contract for fault on the part of Engineer, then County shall give consideration to the actual costs 
incurred by Engineer in performing the Engineering Services to the date of default, the amount of 
Engineering Services required which was satisfactorily completed to date of default, the value of 
the Engineering Services which are usable to County, the cost to County of employing another 
firm to complete the Engineering Services required and the time required to do so, and other 
factors which affect the value to County of the Engineering Services performed at the time of 
default. 
 
 The termination of this Contract and payment of an amount in settlement as prescribed 
above shall extinguish all rights, duties, and obligations of County under this Contract. If the 
termination of this Contract is due to the failure of Engineer to fulfill his/her/its contractual 
obligations, then County may take over the Project and prosecute the Engineering Services to 
completion. In such case, Engineer shall be liable to County for any additional and reasonable 
costs incurred by County. 
 
 Engineer shall be responsible for the settlement of all contractual and administrative issues 
arising out of any procurements made by Engineer in support of the Engineering Services under 
this Contract. 
 

ARTICLE 21 
COMPLIANCE WITH LAWS 

 
A. Compliance.  Engineer shall comply with all applicable federal, state and local 

laws, statutes, codes, ordinances, rules and regulations, and the orders and decrees of any court, 
or administrative bodies or tribunals in any manner affecting the performance of this Contract, 
including without limitation, minimum/maximum salary and wage statutes and regulations, and 
licensing laws and regulations. Engineer shall furnish County with satisfactory proof of his/her/its 
compliance. 
 

Engineer shall further obtain all permits and licenses required in the performance of the 
Engineering Services contracted for herein. 

 
B. Taxes.  Engineer will pay all taxes, if any, required by law arising by virtue of the 

Engineering Services performed hereunder. County is qualified for exemption pursuant to the 
provisions of Section 151.309 of the Texas Limited Sales, Excise, and Use Tax Act. 
 

ARTICLE 22 
INDEMNIFICATION 

 
ENGINEER AGREES, TO THE FULLEST EXTENT PERMITTED BY LAW, TO INDEMNIFY AND HOLD 

THE COUNTY HARMLESS FROM AND AGAINST ANY AND ALL LIABILITIES, LOSSES, PENALTIES, 
JUDGMENTS, CLAIMS, LAWSUITS, DAMAGES, COSTS AND EXPENSES, INCLUDING, BUT NOT LIMITED 
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TO, ATTORNEYS’ FEES, (“LOSSES”) TO THE EXTENT SUCH LOSSES ARE CAUSED BY OR RESULTS FROM 
A NEGLIGENT ACT OR OMISSION, NEGLIGENCE, OR INTENTIONAL TORT COMMITTED BY ENGINEER, 
ENGINEER’S EMPLOYEES, AGENTS, OR ANY OTHER PERSON OR ENTITY UNDER CONTRACT WITH 
ENGINEER INCLUDING, WITHOUT LIMITATION, ENGINEER’S SUBCONSULTANTS, OR ANY OTHER 
ENTITY OVER WHICH ENGINEER EXERCISES CONTROL.   
 

ENGINEER FURTHER AGREES, TO THE FULLEST EXTENT PERMITTED BY LAW, TO INDEMNIFY 
AND HOLD THE COUNTY HARMLESS FROM ANY AND ALL LIABILITIES, LOSSES, PENALTIES, 
JUDGMENTS, CLAIMS, LAWSUITS, DAMAGES, COSTS AND EXPENSES, INCLUDING, BUT NOT LIMITED 
TO, ATTORNEYS’ FEES, (“LOSSES”) TO THE EXTENT SUCH LOSSES ARE CAUSED BY OR RESULTS FROM 
ENGINEER’S FAILURE TO PAY ENGINEER’S EMPLOYEES, SUBCONTRACTORS, SUBCONSULTANTS, OR 
SUPPLIERS, IN CONNECTION WITH ANY OF THE WORK PERFORMED OR TO BE PERFORMED UNDER THIS 
CONTRACT BY ENGINEER.   
 

ENGINEER FURTHER AGREES TO INDEMNIFY AND HOLD THE COUNTY HARMLESS FROM ANY 
AND ALL LIABILITIES, LOSSES, PENALTIES, CLAIMS, LAWSUITS, DAMAGES, COSTS AND EXPENSES, 
INCLUDING, BUT NOT LIMITED TO, ATTORNEYS’ FEES, (“LOSSES”) TO THE EXTENT SUCH LOSSES ARE 
CAUSED BY OR RESULTS FROM THE INFRINGEMENT OF ANY INTELLECTUAL PROPERTY ARISING OUT 
OF THE USE OF ANY PLANS, DESIGN, DRAWINGS, OR SPECIFICATIONS FURNISHED BY ENGINEER IN THE 
PERFORMANCE OF THIS CONTRACT. 
 

THE LIMITS OF INSURANCE REQUIRED IN THIS CONTRACT AND/OR THE CONTRACT 
DOCUMENTS SHALL NOT LIMIT ENGINEER’S OBLIGATIONS UNDER THIS SECTION.  THE TERMS AND 
CONDITIONS CONTAINED IN THIS SECTION SHALL SURVIVE THE TERMINATION OF THE CONTRACT 
AND/OR CONTRACT DOCUMENTS OR THE SUSPENSION OF THE WORK HEREUNDER.  TO THE EXTENT 
THAT ANY LIABILITIES, PENALTIES, DEMANDS, CLAIMS, LAWSUITS, LOSSES, DAMAGES, COSTS AND 
EXPENSES ARE CAUSED IN PART BY THE ACTS OF THE COUNTY OR THIRD PARTIES FOR WHOM 
ENGINEER IS NOT LEGALLY LIABLE, ENGINEER’S OBLIGATIONS SHALL BE IN PROPORTION TO 
ENGINEER’S FAULT.  THE OBLIGATIONS HEREIN SHALL ALSO EXTEND TO ANY ACTIONS BY THE 
COUNTY TO ENFORCE THIS INDEMNITY OBLIGATION. 
 

IN THE EVENT THAT CONTRACTORS INITIATE LITIGATION AGAINST THE COUNTY IN WHICH 
THE CONTRACTOR ALLEGES DAMAGES AS A RESULT OF ANY NEGLIGENT ACTS, ERRORS OR 
OMISSIONS OF ENGINEER, ITS EMPLOYEES, AGENTS, SUBCONTRACTORS, SUBCONSULTANTS, OR 
SUPPLIERS, OR OTHER ENTITIES OVER WHICH ENGINEER EXERCISES CONTROL, INCLUDING, BUT NOT 
LIMITED TO, DEFECTS, ERRORS, OR OMISSIONS, THEN THE COUNTY SHALL HAVE THE RIGHT TO JOIN 
ENGINEER IN ANY SUCH PROCEEDINGS AT THE COUNTY’S COST.  ENGINEER SHALL ALSO HOLD THE 
COUNTY HARMLESS AND INDEMNIFY THE COUNTY TO THE EXTENT THAT ENGINEER, ANY OF ITS 
EMPLOYEES, AGENTS, SUBCONTRACTORS, SUBCONSULTANTS, OR SUPPLIERS, OR OTHER ENTITIES 
OVER WHICH ENGINEER EXERCISES CONTROL, CAUSED SUCH DAMAGES TO CONTRACTOR, 
INCLUDING ANY AND ALL COSTS AND ATTORNEYS’ FEES INCURRED BY THE COUNTY IN 
CONNECTION WITH THE DEFENSE OF ANY CLAIMS WHERE ENGINEER, ITS EMPLOYEES, AGENTS, 
SUBCONTRACTORS, SUBCONSULTANTS, OR SUPPLIERS, OR OTHER ENTITIES OVER WHICH ENGINEER 
EXERCISES CONTROL, ARE ADJUDICATED AT FAULT. 
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ARTICLE 23 

ENGINEER’S RESPONSIBILITIES 
 
 Engineer shall be responsible for the accuracy of his/her/its Engineering Services and shall 
promptly make necessary revisions or corrections to its work product resulting from errors, 
omissions, or negligent acts, and same shall be done without compensation. County shall 
determine Engineer’s responsibilities for all questions arising from design errors and/or 
omissions, subject to the dispute resolution provisions of Article 33. Engineer shall not be relieved 
of responsibility for subsequent correction of any such errors or omissions in its work product, or 
for clarification of any ambiguities until after the construction phase of the Project has been 
completed. 
 

ARTICLE 24 
ENGINEER’S SEAL 

 
 The responsible engineer shall sign, seal and date all appropriate engineering submissions 
to County in accordance with the Texas Engineering Practice Act and the rules of the State Board 
of Registration for Professional Engineers. 
 
 

ARTICLE 25 
INSURANCE 

 
 Engineer must comply with the following insurance requirements at all times during this 
Contract: 
 

A. Coverage Limits.  Engineer, at Engineer’s sole cost, shall purchase and maintain 
during the entire term while this Contract is in effect the following insurance: 
 

1. Worker's Compensation in accordance with statutory requirements. 
2. Commercial General Liability Insurance with a combined minimum Bodily Injury 

and Property Damage limits of $1,000,000.00 per occurrence and $2,000,000.00 in 
the aggregate.  

3. Automobile Liability Insurance for all owned, non-owned, and hired vehicles with 
combined minimum limits for Bodily Injury and Property Damage limits of 
$500,000.00 per occurrence and $1,000,000.00 in the aggregate.  

4. Professional Liability Errors and Omissions Insurance in the amount of 
$2,000,000.00 per claim. 

 
B. Additional Insureds; Waiver of Subrogation.  County, its directors, officers and 

employees shall be added as additional insureds under policies listed under (2) and (3) above, and 
on those policies where County, its directors, officers and employees are additional insureds, such 
insurance shall be primary and any insurance maintained by County shall be excess and not 
contribute with it.  Such policies shall also include waivers of subrogation in favor of County. 

 
C. Premiums and Deductible.  Engineer shall be responsible for payment of 

premiums for all of the insurance coverages required under this section. Engineer further agrees 
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that for each claim, suit or action made against insurance provided hereunder, with respect to all 
matters for which the Engineer is responsible hereunder, Engineer shall be solely responsible for 
all deductibles and self-insured retentions. Any deductibles or self-insured retentions over 
$50,000 in the Engineer’s insurance must be declared and approved in writing by County in 
advance. 

 
D. Commencement of Work.  Engineer shall not commence any field work under 

this Contract until he/she/it has obtained all required insurance and such insurance has been 
approved by County. As further set out below, Engineer shall not allow any 
subcontractor/subconsultant(s) to commence work to be performed in connection with this 
Contract until all required insurance has been obtained and approved and such approval shall not 
be unreasonably withheld. Approval of the insurance by County shall not relieve or decrease the 
liability of Engineer hereunder. 

 
E. Insurance Company Rating.  The required insurance must be written by a 

company approved to do business in the State or Texas with a financial standing of at least an A- 
rating, as reflected in Best’s insurance ratings or by a similar rating system recognized within the 
insurance industry at the time the policy is issued.  

 
F. Certification of Coverage.  Engineer shall furnish County with a certification of 

coverage issued by the insurer. Engineer shall not cause any insurance to be canceled nor permit 
any insurance to lapse. In addition to any other notification requires set forth hereunder, 
Engineer shall also notify County, within twenty-four (24) hours of receipt, of any notices of 
expiration, cancellation, non-renewal, or material change in coverage it receives from its 
insurer. 

 
G. No Arbitration.  It is the intention of the County and agreed to and hereby 

acknowledged by the Engineer, that no provision of this Contract shall be construed to require the 
County to submit to mandatory arbitration in the settlement of any claim, cause of action or dispute, 
except as specifically required in direct connection with an insurance claim or threat of claim under 
an insurance policy required hereunder or as may be required by law or a court of law with 
jurisdiction over the provisions of this Contract. 

 
H. Subcontractor/Subconsultant’s Insurance.  Without limiting any of the other 

obligations or liabilities of Engineer, Engineer shall require each subcontractor/subconsultant 
performing work under this Contract (to the extent a subcontractor/subconsultant is allowed by 
County) to maintain during the term of this Contract, at the subcontractor/subconsultant’s own 
expense, the same stipulated minimum insurance required in this Article above, including the 
required provisions and additional policy conditions as shown below in this Article. 
 

Engineer shall obtain and monitor the certificates of insurance from each 
subcontractor/subconsultant in order to assure compliance with the insurance requirements. 
Engineer must retain the certificates of insurance for the duration of this Contract, and shall have 
the responsibility of enforcing these insurance requirements among its 
subcontractor/subconsultants. County shall be entitled, upon request and without expense, to 
receive copies of these certificates of insurance. 
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I. Insurance Policy Endorsements.  Each insurance policy shall include the 

following conditions by endorsement to the policy: 
 

1. County shall be notified thirty (30) days prior to the expiration, cancellation, non-
renewal or any material change in coverage, and such notice thereof shall be given 
to County by certified mail to: 
 

Hays County Auditor 
c/o:  Vickie G. Dorsett  
712 S. Stagecoach Trail, Suite 1071 
San Marcos, Texas 78666 
 
With copy to:  HNTB Corporation 

Attn:  Carlos A. Lopez, P.E. 
701 Brazos, Suite 450 
Austin, Texas 78701 

 
2. The policy clause “Other Insurance” shall not apply to any insurance coverage 

currently held by County, to any such future coverage, or to County’s Self-Insured 
Retentions of whatever nature. 

 
J. Cost of Insurance.  The cost of all insurance required herein to be secured and 

maintained by Engineer shall be borne solely by Engineer, with certificates of insurance 
evidencing such minimum coverage in force to be filed with County. Such Certificates of 
Insurance are evidenced as Exhibit F herein entitled “Certificates of Insurance.” 

 
ARTICLE 26 

COPYRIGHTS 
 
 County shall have the royalty-free, nonexclusive and irrevocable right to reproduce, 
publish or otherwise use, and to authorize others to use, any reports developed by Engineer for 
governmental purposes. 

 
ARTICLE 27 

SUCCESSORS AND ASSIGNS 
 
 This Contract shall be binding upon and inure to the benefit of the parties hereto, their 
successors, lawful assigns, and legal representatives. Engineer may not assign, sublet or transfer 
any interest in this Contract, in whole or in part, by operation of law or otherwise, without 
obtaining the prior written consent of County. 
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ARTICLE 28 
SEVERABILITY 

 
 In the event any one or more of the provisions contained in this Contract shall for any 
reason be held to be invalid, illegal or unenforceable in any respect, then such invalidity, illegality 
or unenforceability shall not affect any other provision thereof and this Contract shall be construed 
as if such invalid, illegal or unenforceable provision had never been contained herein. 
 

ARTICLE 29 
PRIOR AGREEMENTS SUPERSEDED 

 
 This Contract constitutes the sole agreement of the parties hereto, and supersedes any prior 
understandings or written or oral contracts between the parties respecting the subject matter 
defined herein. This Contract may only be amended or supplemented by mutual agreement of the 
parties hereto in writing. 

 
ARTICLE 30 

ENGINEER’S ACCOUNTING RECORDS 
 
 Engineer agrees to maintain, for a period of three (3) years after final payment under this 
Contract, detailed records identifying each individual performing the Engineering Services, the 
date or dates the services were performed, the applicable hourly rates, the total amount billed for 
each individual and the total amount billed for all persons, records of reimbursable costs and 
expenses of other providers and provide such other details as may be requested by the County 
Auditor for verification purposes. Engineer agrees that County or its duly authorized 
representatives shall, until the expiration of three (3) years after final payment under this Contract, 
have access to and the right to examine and photocopy any and all books, documents, papers and 
records of Engineer which are directly pertinent to the services to be performed under this Contract 
for the purposes of making audits, examinations, excerpts, and transcriptions.  Engineer further 
agrees that County shall have access during normal working hours to all necessary Engineer 
facilities and shall be provided adequate and appropriate work space in order to conduct audits in 
compliance with the provisions of this section.  County shall give Engineer reasonable advance 
notice of intended audits. 
 

ARTICLE 31 
NOTICES 

 
 All notices to either party by the other required under this Contract shall be personally 
delivered or mailed to such party at the following respective addresses: 
 

County: Hays County Judge 
 111 E. San Antonio Street, Suite 300 
 San Marcos, Texas 78666 
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  With copy to:   HNTB Corporation 
      701 Brazos, Suite 450     
      Austin, Texas 78701 
      Attn:  Carlos A. Lopez, P.E. 
 
   

and to:    Office of General Counsel 
Hays County 

 111 E. San Antonio Street, Room 202 
 San Marcos, Texas 78666 

 
 Engineer: Doucet & Associates, Inc. 
   Attn: John D. Doucet, P.E. LEED AP 
   7401B Highway 71 West, Suite 160 
   Austin, Texas 78735 
 
 

ARTICLE 32 
GENERAL PROVISIONS 

 
A. Time is of the Essence.  Subject to Article 3 hereof, Engineer understands and 

agrees that time is of the essence and that any failure of Engineer to complete the Engineering 
Services for each phase of this Contract within the agreed work schedule set out in the applicable 
Work Authorization may constitute a material breach of this Contract. Engineer shall be fully 
responsible for his/her/its delays or for failures to use his/her/its reasonable efforts in accordance 
with the terms of this Contract and the Engineer’s standard of performance as defined herein. 
Where damage is caused to County due to Engineer’s negligent failure to perform County may 
accordingly withhold, to the extent of such damage, Engineer’s payments hereunder without 
waiver of any of County’s additional legal rights or remedies. 

 
B. Force Majeure.  Neither County nor Engineer shall be deemed in violation of this 

Contract if prevented from performing any of their obligations hereunder by reasons for which 
they are not responsible or circumstances beyond their control. However, notice of such 
impediment or delay in performance must be timely given, and all reasonable efforts undertaken 
to mitigate its effects. 

 
C. Enforcement and Venue.  This Contract shall be enforceable in San Marcos, Hays 

County, Texas, and if legal action is necessary by either party with respect to the enforcement of 
any or all of the terms or conditions herein, exclusive venue for same shall lie in Hays County, 
Texas. This Contract shall be governed by and construed in accordance with the laws and court 
decisions of the State of Texas excluding, however, its choice of law rules. 

 
D. Standard of Performance.  The standard of care for all professional engineering, 

consulting and related services performed or furnished by Engineer and its employees under this 
Contract will be the care and skill ordinarily used by members of Engineer’s profession practicing 
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under the same or similar circumstances at the same time and in the same locality. 
 
E.  Opinion of Probable Cost.  Any opinions of probable Project cost or probable 

construction cost provided by Engineer are made on the basis of information available to Engineer 
and on the basis of Engineer’s experience and qualifications and represents its judgment as an 
experienced and qualified professional engineer. However, since Engineer has no control over the 
cost of labor, materials, equipment or services furnished by others, or over the contractor(s’) 
methods of determining prices, or over competitive bidding or market conditions, Engineer does 
not guarantee that proposals, bids or actual Project or construction cost will not vary from opinions 
of probable cost Engineer prepares. 

 
F. Opinions and Determinations.  Where the terms of this Contract provide for 

action to be based upon opinion, judgment, approval, review, or determination of either party 
hereto, such terms are not intended to be and shall never be construed as permitting such opinion, 
judgment, approval, review, or determination to be arbitrary, capricious, or unreasonable. 

 
G. Reports of Accidents.  Within 24 hours after Engineer becomes aware of the 

occurrence of any accident or other event which results in, or might result in, injury to the person 
or property of any third person (other than an employee of the Engineer), whether or not it results 
from or involves any action or failure to act by the Engineer or any employee or agent of the 
Engineer and which arises in any manner from the performance of this Contract, the Engineer 
shall send a written report of such accident or other event to the County, setting forth a full and 
concise statement of the facts pertaining thereto.  The Engineer shall also immediately send the 
County a copy of any summons, subpoena, notice, or other documents served upon the Engineer, 
its agents, employees, or representatives, or received by it or them, in connection with any matter 
before any court arising in any manner from the Engineer’s performance of work under this 
Contract. 

 
H. Gender, Number and Headings.  Words of any gender used in this Contract shall 

be held and construed to include any other gender, and words in the singular number shall be held 
to include the plural, unless the context otherwise requires. The headings and section numbers are 
for convenience only and shall not be considered in interpreting or construing this Contract. 

 
I. Construction.  Each party hereto acknowledges that it and its counsel have 

reviewed this Contract and that the normal rules of construction are not applicable and there will 
be no presumption that any ambiguities will be resolved against the drafting party in the 
interpretation of this Contract. 

 
J. Independent Contractor Relationship.  Both parties hereto, in the performance 

of this Contract, shall act in an individual capacity and not as agents, employees, partners, joint 
ventures or associates of one another.  The employees or agents of one party shall not be deemed 
or construed to be the employees or agents of the other party for any purposes whatsoever. 

 
K. No Waiver of Immunities.  Nothing in this Contract shall be deemed to waive, 

modify or amend any legal defense available at law or in equity to County, its past or present 
officers, employees, or agents or employees, nor to create any legal rights or claim on behalf of 
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any third party.  County does not waive, modify, or alter to any extent whatsoever the availability 
of the defense of governmental immunity under the laws of the State of Texas and of the United 
States. 

 
L. Texas Public Information Act.    To the extent, if any, that any provision in this 

Contract is in conflict with Tex. Gov’t Code 552.001 et seq., as amended (the “Public Information 
Act”), the same shall be of no force or effect.  Furthermore, it is expressly understood and agreed 
that County, its officers and employees may request advice, decisions and opinions of the Attorney 
General of the State of Texas in regard to the application of the Public Information Act to any 
items or data furnished to County as to whether or not the same are available to the public.  It is 
further understood that County’s officers and employees shall have the right to rely on the advice, 
decisions and opinions of the Attorney General, and that County, its officers and employees shall 
have no liability or obligation to any party hereto for the disclosure to the public, or to any person 
or persons, of any items or data furnished to County by a party hereto, in reliance of any advice, 
decision or opinion of the Attorney General of the State of Texas. 

 
M. Governing Terms and Conditions.  If there is an irreconcilable conflict between 

the terms and conditions set forth in this Contract or any Contract Amendment and the terms and 
conditions set forth in any Exhibit, Appendix, Work Authorization or Supplemental Work 
Authorization to this Contract, the terms and conditions set forth in this Contract or any Contract 
Amendment shall control over the terms and conditions set forth in any Exhibit, Appendix, Work 
Authorization or Supplemental Work Authorization to this Contract. 

 
N. Meaning of Day.  For purposes of this Contract, all references to a “day” or “days” 

shall mean a calendar day or calendar days. 
 
O. Appropriation of Funds by County.  County believes it has sufficient funds 

currently available and authorized for expenditure to finance the costs of this Contract.  Engineer 
understands and agrees that County’s payment of amounts under this Contract is contingent on 
the County receiving appropriations or other expenditure authority sufficient to allow the County, 
in the exercise of reasonable administrative discretion, to continue to make payments under this 
Contract.  It is further understood and agreed by Engineer that County shall have the right to 
terminate this Contract at the end of any County fiscal year if the governing body of County does 
not appropriate sufficient funds as determined by County’s budget for the fiscal year in question.  
County may effect such termination by giving written notice of termination to Engineer. 
 

ARTICLE 33 
DISPUTE RESOLUTION 

 
 Except as otherwise specifically set forth herein, County and Engineer shall work 
together in good faith to resolve any controversy, dispute or claim between them which arises out 
of or relates to this Contract, whether stated in tort, contract, statute, claim for benefits, bad faith, 
professional liability or otherwise ("Claim").  If the parties are unable to resolve the Claim within 
thirty (30) days following the date in which one party sent written notice of the Claim to the other 
party, and if a party wishes to pursue the Claim, such Claim shall be addressed through non-binding 
mediation. A single mediator engaged in the practice of law, who is knowledgeable about subject 
matter of this Contract, shall be selected by agreement of the parties and serve as the mediator.  
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Any mediation under this Contract shall be conducted in Hays County, Texas.  The mediator’s 
fees shall be borne equally between the parties. Such non-binding mediation is a condition 
precedent to seeking redress in a court of competent jurisdiction, but this provision shall not 
preclude either party from filing a lawsuit in a court of competent jurisdiction prior to completing 
a mediation if necessary to preserve the statute of limitations, in which case such lawsuit shall be 
stayed pending completion of the mediation process contemplated herein.  This provision shall 
survive the termination of the Contract. 

  
ARTICLE 34 

EQUAL OPPORTUNITY IN EMPLOYMENT 
 

During the performance of this Contract and to the extent the Project is a federally funded 
project, Engineer, for itself, its assignees and successors in interest agrees as follows: 

A. Compliance with Regulations. The Engineer shall comply with the Regulations 
relative to nondiscrimination in Federally-assisted programs of the Department of Transportation 
(hereinafter, "DOT") Title 49, Code of Federal Regulations, Part 21, as they may be amended from 
time to time, (hereinafter referred to as the Regulations), which are herein incorporated by 
reference and made a part of this Contract. 

 
B. Nondiscrimination. The Engineer, with regard to the work performed by it during 

the Contract, shall not discriminate on the grounds of race, color, or national origin in the selection 
and retention of subcontractors/subconsultants, including procurements of materials and leases of 
equipment. The Engineer shall not participate either directly or indirectly in the discrimination 
prohibited by section 21.5 of the Regulations, including employment practices when the contract 
covers a program set forth in Appendix B of the Regulations. 

 
C. Solicitations for Subcontracts, Including Procurements of Materials and 

Equipment. In all solicitations either by competitive bidding or negotiation made by the Engineer 
for work to be performed under a subcontract, including procurements of materials or leases of 
equipment, each potential subcontractor/subconsultant or supplier shall be notified by the Engineer 
of the Engineer's obligations under this Contract and the Regulations relative to nondiscrimination 
on the grounds of race, color, or national origin. 

 
D. Information and Reports. The Engineer shall provide all information and reports 

required by the Regulations or directives issued pursuant thereto, and shall permit access to its 
books, records, accounts, other sources of information, and its facilities as may be determined by 
the County (referred to in this Article as the “Recipient”) or the Texas Department of 
Transportation to be pertinent to ascertain compliance with such Regulations, orders and 
instructions. Where any information required of a contractor is in the exclusive possession of 
another who fails or refuses to furnish this information the Engineer shall so certify to the 
Recipient, or the Texas Department of Transportation as appropriate, and shall set forth what 
efforts it has made to obtain the information. 

 
E. Sanctions for Noncompliance. In the event of the Engineer's noncompliance with 

the nondiscrimination provisions of this contract, the Recipient shall impose such contract 
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sanctions as it or the Texas Department of Transportation may determine to be appropriate, 
including, but not limited to: 

1. withholding of payments to the Engineer under the contract until the
Engineer complies, and/or;

2. cancellation, termination or suspension of the Contract, in whole or in part.

F. Incorporation of Provisions. The Engineer shall include the provisions of
Subsections (A) through (F) above in every subcontract, including procurements of materials and 
leases of equipment, unless exempt by the Regulations, or directives issued pursuant thereto. The 
Engineer shall take such action with respect to any subcontract or procurement as the Recipient or 
the Texas Department of Transportation may direct as a means of enforcing such provisions 
including sanctions for non-compliance: Provided, however, that, in the event a contractor 
becomes involved in, or is threatened with, litigation with a subcontractor/subconsultant or 
supplier as a result of such direction, the Engineer may request the Recipient to enter into such 
litigation to protect the interests of the Recipient, and, in addition, the Engineer may request the 
United States to enter into such litigation to protect the interests of the United States. 

SIGNATORY WARRANTY 

The undersigned signatory for Engineer hereby represents and warrants that the signatory 
is an officer of the organization for which he/she has executed this Contract and that he/she has 
full and complete authority to enter into this Contract on behalf of the firm. The above-stated 
representations and warranties are made for the purpose of inducing County to enter into this 
Contract. 

IN WITNESS WHEREOF, County has caused this Contract to be signed in its name by 
its duly authorized County Judge, as has Engineer, signing by and through its duly authorized 
representative(s), thereby binding the parties hereto, their successors, assigns and representatives 
for the faithful and full performance of the terms and provisions hereof, to be effective as of the 
date of the last party’s execution below.  NO OFFICIAL, EMPLOYEE, AGENT, OR 
REPRESENTATIVE OF THE COUNTY HAS ANY AUTHORITY, EITHER EXPRESS OR 
IMPLIED, TO AMEND, TERMINATE OR MODIFY THIS CONTRACT, EXCEPT 
PURSUANT TO SUCH EXPRESS AUTHORITY AS MAY BE GRANTED BY THE HAYS 
COUNTY COMMISSIONERS COURT. 

COUNTY 

HAYS COUNTY, TEXAS 

By: ______________________________________ 
       Ruben Becerra, County Judge 

Date:  _______________ ____, 20_____ 

11/13/2023

mawalters
Carlos Lopez Signature
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ENGINEER  
 
Doucet & Associates, Inc. 
 
By_________________________________________  
 
Printed Name: _______________________________  
          
Title:  ______________________________________ 
 
Date:  _______________ ____, 20_____ 

Director of Administration

Amy Doucet

October           26 23
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EXHIBIT A 
DEBARMENT CERTIFICATION 

 
STATE OF TEXAS      § 
       § 
COUNTY OF HAYS § 
 
I, the undersigned, being duly sworn or under penalty of perjury under the laws of the United States 
and the State of Texas, certifies that Engineer and its principals: 
 
(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible or 
voluntarily excluded from covered transactions by any federal department or agency: 

(b) Have not within a three-year period preceding this proposal been convicted of or had a 
civil judgment rendered against them for commission of fraud or a criminal offense in 
connection with obtaining, attempting to obtain, or performing a public* transaction or 
contract under a public transaction; violation of federal or state antitrust statutes or 
commission of embezzlement, theft, forgery, bribery, falsification or destruction of 
records, making false statements, or receiving stolen property; 
(c) Are not presently indicted for or otherwise criminally or civilly charged by a 
governmental entity* with commission of any of the offenses enumerated in paragraph 
(1)(b) of this certification; 
(d) Have not within a three-year period preceding this application/proposal had one or more 
public transactions* terminated for cause or default; and 
(e) Have not been disciplined or issued a formal reprimand by any State agency for 
professional accreditation within the past three years. 

 
       

Name of Firm 
 
       

Signature of Certifying Official 
 
        
 Printed Name of Certifying Official 
 
       

Title of Certifying Official 
 
     , 20  

Date 
 
(2) Where the PROVIDER is unable to certify to any of the statements in this certification, such 
PROVIDER shall attach an explanation to this certification. 
 
* federal, state, or local 
 

Doucet & Associates, Inc.

Amy Doucet

Director of Administration

October                           27         23



 

SUBSCRIBED and sworn to before me the undersigned authority by      
the       of      ,on behalf of said firm. 
 
             
       Notary Public in and for the 
       State of Texas 
 
       My commission expires:     

Amy Doucet
Director of Administration Doucet & Associates, Inc.

MPerkins
Image

MPerkins
Image

MPerkins
Text Box
08/06/2024



EXHIBIT B 
 

ENGINEERING SERVICES 
 

 
General Work Description: Provide engineering services and planning to develop RM 12 (Golds 
Rd to RM 150) Planning & Design. 
 
The Engineer may perform any or all of the following tasks listed below, as described in detail     in 
each Work Authorization: 
 

TASK 1 – PROJECT MANAGEMENT  

TASK 2 – ROUTE AND DESIGN STUDIES  

TASK 3 – TRAFFIC EVALUATION AND PROJECTIONS 

TASK 4 – SURVEYING  

TASK 5 – DRAINAGE STUDY 

TASK 6 – ENVIRONMENTAL STUDIES & DOCUMENTS  

TASK 7 – GEOTECHNICAL SERVICES 

 
 
 



 

EXHIBIT C 
 

WORK AUTHORIZATION 
 

(To Be Completed and Executed After Contract Execution) 
 

WORK AUTHORIZATION NO. ______ 
PROJECT:  _______________________ 

 
This Work Authorization is made pursuant to the terms and conditions of the Hays County 
Contract for Engineering Services, being dated ______________ ____, 20____ and entered into 
by and between Hays County, Texas, a political subdivision of the State of Texas, (the "County") 
and ____________________________ (the "Engineer"). 
 
Part1. The Engineer will provide the following Engineering Services set forth in Attachment “B” 
of this Work Authorization. 
 
Part 2. The maximum amount payable for services under this Work Authorization without 
modification is ______________.   
 
Part 3.  Payment to the Engineer for the services established under this Work Authorization shall 
be made in accordance with the Contract. 
 
Part 4.  This Work Authorization shall become effective on the date of final acceptance and full 
execution of the parties hereto and shall terminate on ___________ ____, 20_____.  The 
Engineering Services set forth in Attachment “B” of this Work Authorization shall be fully 
completed on or before said date unless extended by a Supplemental Work Authorization.   
 
Part 5.  This Work Authorization does not waive the parties’ responsibilities and obligations 
provided under the Contract. 
 
Part 6.  County believes it has sufficient funds currently available and authorized for expenditure 
to finance the costs of this Work Authorization.  Engineer understands and agrees that County’s 
payment of amounts under this Work Authorization is contingent on the County receiving 
appropriations or other expenditure authority sufficient to allow the County, in the exercise of 
reasonable administrative discretion, to continue to make payments under this Contract.  It is 
further understood and agreed by Engineer that County shall have the right to terminate this 
Contract at the end of any County fiscal year if the governing body of County does not appropriate 
sufficient funds as determined by County’s budget for the fiscal year in question.  County may 
effect such termination by giving written notice of termination to Engineer. 
 
Part 7.  This Work Authorization is hereby accepted and acknowledged below. 
 
 
 



 

EXECUTED this ____ day of _______________, 20___. 
ENGINEER:      COUNTY: 
[Insert Company Name HERE]   Hays County, Texas 
By:__________________________   By:____________________________ 
               Signature       Signature 
 
     __________________________          ____________________________ 
    Printed Name      Printed Name 
      
__________________________          _____________________________ 
 Title        Title 
 
 
LIST OF ATTACHMENTS 
 
Attachment A - Services to be Provided by County 
 
Attachment B - Services to be Provided by Engineer 
 
Attachment C - Work Schedule 
 
Attachment D - Fee Schedule 



EXHIBIT D 

Fee/Rate Schedule 

FEE SCHEDULE SHALL BE INSERTED AT THE 

TIME OF AGREEMENT/CONTRACT EXECUTION 



 

EXHIBIT E 
 

CERTIFICATES OF INSURANCE 
 

ATTACHED BEHIND THIS PAGE 
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CERTIFICATE OF LIABILITY INSURANCE
 DATE(MM/DD/YYYY)        

 10/06/2023

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If 
SUBROGATION IS WAIVED, subject to   the terms and conditions of the policy, certain policies may require an endorsement. A statement on this 
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

PRODUCER

Aon Risk Insurance Services West, Inc.

Los Angeles CA Office
707 Wilshire Boulevard
Suite 2600
Los Angeles CA 90017-0460 USA 

PHONE
(A/C. No. Ext):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

(866) 283-7122

INSURED AA1120103Lloyd's Syndicate No. 1967INSURER A:

16535Zurich American Ins CoINSURER B:

26247American Guarantee & Liability Ins CoINSURER C:

INSURER D:

INSURER E:

INSURER F:

FAX
(A/C. No.):

(800) 363-0105

CONTACT
NAME:

Doucet & Associates, Inc.
7401B Highway 71 West, #160
Austin TX 78735 USA 

COVERAGES CERTIFICATE NUMBER: 570102133954 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested

POLICY EXP 
(MM/DD/YYYY)

POLICY EFF 
(MM/DD/YYYY)

SUBR
WVD

INSR 
LTR

ADDL 
INSD POLICY NUMBER  TYPE OF INSURANCE LIMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

POLICY LOC

EACH OCCURRENCE

DAMAGE TO RENTED 
PREMISES (Ea occurrence)

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

X

X

X

GEN'L AGGREGATE LIMIT APPLIES PER: 

$1,000,000

$1,000,000

$15,000

$1,000,000

$2,000,000

$2,000,000

B 10/17/2023 04/01/2024GLO612459402

PRO-
JECT

OTHER:

AUTOMOBILE LIABILITY

ANY AUTO

OWNED 
AUTOS ONLY

SCHEDULED
 AUTOS

HIRED AUTOS 
ONLY

NON-OWNED 
AUTOS ONLY

BODILY INJURY ( Per person)

PROPERTY DAMAGE
(Per accident)

X

BODILY INJURY (Per accident)

$1,000,000B 10/17/2023 04/01/2024 COMBINED SINGLE LIMIT
(Ea accident)

BAP 6124595-02

EXCESS LIAB

X OCCUR 

CLAIMS-MADE AGGREGATE

EACH OCCURRENCE

DED 

$1,000,000

$1,000,000

10/17/2023UMBRELLA LIABC 04/01/2024SXS612459702

RETENTION

X

E.L. DISEASE-EA EMPLOYEE

E.L. DISEASE-POLICY LIMIT

E.L. EACH ACCIDENT

OTH-
ER

PER STATUTE

Y / N

(Mandatory in NH)

ANY PROPRIETOR / PARTNER / EXECUTIVE 
OFFICER/MEMBER EXCLUDED? N / A

WORKERS COMPENSATION AND 
EMPLOYERS' LIABILITY

If yes, describe under 
DESCRIPTION OF OPERATIONS below

Each ClaimPSDEF2300647 06/01/2023 04/01/2024
Claims-Made Policy $2,000,000Aggregate

Environmental Contractor 
Poll/Prof [E&O]

A

SIR applies per policy terms & conditions

$2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Evidence of Insurance

CANCELLATIONCERTIFICATE HOLDER

AUTHORIZED REPRESENTATIVEDoucet and Associates Inc.
7401 B Hwy. 71 West, Suite 160
Austin TX 78735 USA 

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 

EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE 

POLICY PROVISIONS.



© 1988-2016 ACORD CORPORATION.  All rights reserved. 
The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If 
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this 
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

E-MAIL 
ADDRESS:      INSPERITYCERTS@LOCKTONAFFINITY.COM

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED 
IN ACCORDANCE WITH THE POLICY PROVISIONS.

Acct#: 1180481 10/01/2023

Lockton Companies, LLC 888-828-8365
3657 Briarpark Dr., Suite 700
Houston, TX 77042

Indemnity Insurance Co. of North America 43575

DOUCET & ASSOCIATES, INC.
7401 W US HIGHWAY 71 STE B160
AUSTIN, TX 78735-8264

A C55797468 10/01/2023 10/01/2024

X
 1,000,000

 1,000,000

 1,000,000

DOUCET & ASSOCIATES, INC.
7401 W US HIGHWAY 71 STE B160
AUSTIN, TX 78735



7401B Hwy 71 West
Suite 160
Austin, TX 78735

POC: C.L. “Roy” Mynier, PE, PMP, PTOE  
Phone: 512.953.7645
Email: rmynier@doucetengineers.com 

Doucet & Associates, Inc.

Hays County Auditor  
Purchasing Office  

712 S. Stagecoach Trail, Suite 1071 San Marcos, Texas 78666 

Solicitation No.: RFQ 2021-Q01  
Renewal Attachment D Attached for 
On-Call Engineering Services Pool 

Statement of Qualifications prepared for:

Electronic



  Section E: Required Forms 

Certificate of Interested Parties 

In 2015, the Texas Legislature adopted House Bill 1295, which added 2252.908 to the Texas Government Code and 
applies to all contracts entered into on or after January 1, 2016. Section 2252.908 (b)(1)(2) applies only to a contract of a 
governmental entity or state agency that requires an action or vote by the governing body of the entity or agency before 
the contract may be signed or that has a value of at least $1 million. In addition, pursuant to Section 2252.908 (d), a 
governmental entity or state agency may not enter into a contract described by Subsection (b) with a business entity 
unless the business entity, in accordance with this section and rules adopted under this section, submits a disclosure of 
interested parties to the governmental entity or state agency at the time the business entity submits the signed contract 
to the governmental entity or state agency. 

With regard to Hays County purchases, a vendor or other person who is awarded a contract or purchase approved by 
Hays County Commissioners Court is required to electronically complete a Form 1295 through the Texas Ethics 
Commission website at https://ethics.state.tx.us/whatsnew/elf_info_form1295.htm and submit a signed copy of the 
form to the Hays County Purchasing office. A contract, including County issued purchase order (if applicable), will not be 
enforceable or legally binding until the County received and acknowledges receipt of the properly completed Form 1295 
from the awarded vendor. 

Failure to return this document may disqualify your response from consideration. 

If you do not have access to the link provided above or have any questions, please contact Purchasing at 512-393-2283. 

(Our Form 1295 follows this page)

https://ethics.state.tx.us/whatsnew/elf_info_form1295.htm


Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 01/19/2021

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
Doucet & Associates, Inc.
Austin, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

Hays County

Professional Engineering Services
RFQ 2021-Q01

2021-707563

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

Doucet, Amy XAustin, TX United States

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V1.1.ceffd98awww.ethics.state.tx.usForms provided by Texas Ethics Commission

Amy Doucet 10/17/60

7401B West Highway 71, Suite 160 Austin TX 78735 US

Travis Texas 19th January 21



Conflict of Interest Questionnaire 

N/A - We have no Conflict of Interest

N/A

January 19, 2021



 

 



CODE OF ETHICS FOR HAYS COUNTY 
Public employment is a public trust. It is the policy of Hays County to promote and balance the objective of protecting 
government integrity and the objective of facilitating the recruitment and retention of personnel needed by Hays 
County. Such a policy implemented by prescribing essential standards of ethical conduct without creating unnecessary 
obstacles to entering public services. 

Public servants must discharge their duties impartially so as to assure fair competitive access to governmental 
procurement by responsible contractors. Moreover, they should conduct themselves in such a manner as to foster 
public confidence in the integrity of the Hays County procurement organization. 

To achieve the purpose of this article, it is essential that those doing business with Hays County also observe the ethical 
standards prescribed here. 

It shall be a breach of ethics to attempt to influence any public employee, elected official or department head to breach 
the standards of ethical conduct set forth in this code. 

It shall be a breach of ethics for any employee of Hays County or a vendor doing business with the county to participate 
directly or indirectly in a procurement when the employee or vendor knows that: 

The employee or any member of the employee’s immediate family, or household has a substantial financial interest 
pertaining to the procurement. This means ownership of 10% or more of the company involved and/or ownership of 
stock or other interest or such valued at $2500.00 or more. 

A business or organization in which the employee, or any member of the employee’s immediate family, has a financial 
interest pertaining to the procurement. 

Gratuities: It shall be a breach of ethics to offer, give or agree to give any employee of Hays County or for any employee 
to solicit, demand, accept or agree to accept from a vendor, a gratuity of consequence or any offer of employment in 
connection with any decision approval, disapproval, recommendation, preparation or any part of a program 
requirement or purchase request influencing the content of any specification or procurement standard, rendering of 
advice, investigation, auditing, or in any other advisory capacity in any proceeding or controversy, any particular matter 
pertaining to any program requirement or a contract or subcontract, or to any solicitation or proposal therefore pending 
before this government. 

Kickbacks: It shall be a breach of ethics for any payment, gratuity or offer of employment to be made by or on behalf of 
a subcontractor under a contract to the prime contractor or higher tier subcontractor for any contract for Hays County 
as an inducement for the award of a contract or order. 

Contract Clause: The prohibition against gratuities and kickbacks prescribed above shall be conspicuously set forth in 
every contract and solicitation therefore. 

Any effort to influence any employee, elected official, or department head to violate the standards of the code is 
grounds to void the contract. Please certify, by your signature below, that you understand the ethics policy of Hays 
County and in no way will attempt to violate the code. 

SIGNATURE:   

PRINT NAME & TITLE: 

COMPANY NAME:   

Amy Doucet, President

Doucet & Associates, Inc.



 

Hays County Practices Related to Historically Underutilized Businesses 

1. STATEMENT OF PRACTICES 

Hays County will strive to ensure that all businesses, regardless of size, economic, social or ethnic status have 
an equal opportunity to participate in the County’s procurement processes. The County is committed to 
promote full and equal business opportunity for all businesses to supply the goods and services needed to 
support the mission and operations of county government, and seeks to encourage the use of certified 
historically underutilized businesses (HUB’s) through the use of race, ethnic and gender neutral means. It is 
the practice of Hays County to involve certified HUBs to the greatest extent feasible in the County’s 
procurement of goods, equipment, services and construction projects while maintaining competition and 
quality of work standards. The County affirms the good faith efforts who recognize and practice similar 
business standards. 

2. DEFINITIONS 

Historically underutilized businesses (HUBs), also known as a disadvantaged business enterprise (DBE), are 
generally business enterprises at least 51% of which is owned and the management and daily business 
operations are controlled by one or more persons who is/are socially and economically disadvantaged 
because of his/her identification as a member of certain groups, including women, Black Americans, Mexican 
Americans, and other Americans if Hispanic origin, Asian Americans and American Indians. 

Businesses include firms, corporations, sole proprietorships, vendors, suppliers, contractors, subcontractors, 
professionals and other similar references when referring to a business that provides goods and/or services 
regardless of the commodity category. 

Certified HUB’s include business enterprises that meet the definition of a HUB and who meet the certification 
requirements of certification agencies recognized by Hays County, as expressed below. 

Statutory bid limit refers to the Texas Local Government Code provision that requires competitive bidding 
for many items valued at greater than $50,000. 

3. GUIDELINES 

a. Hays County, its contractors, their subcontractors and suppliers, as well as all vendors of goods, 
equipment and services, shall not discriminate on the basis of race, color, creed, gender, age, 
religion, national origin, citizenship, mental or physical disability, veteran’s status or political 
affiliation in the award and/or performance of contracts. All entities doing business or 
anticipating doing business with the County shall support, encourage and implement affirmative 
steps toward a common goal of establishing equal opportunity for all citizens and businesses of 
the County. 

b. Vendors and/or contractors desiring to participate in the HUB program must successfully 
complete the certification process with the State of Texas or Texas Unified Certification 
Program. The vendor or contractor is also required to hold a current valid certification (title) 
from either of these entities. 

c. Vendors and/or contractors must be registered with the State Comptroller’s web-based HUB 
directory and with the Comptroller’s Centralized Master Bidder’s List (CMBL). Hays  County  
will solicit bids from certified HUB’s for state purchasing and public works contracts. 



4. Hays County will actively seek and encourage HUBs to participate in all facets of the procurement
process by:

a. Continuing to increase and monitor a database of certified HUB vendors, professionals and
contractors. The database will be expanded to include products, areas of expertise and
capabilities of each HUB firm.

b. Continuing to seek new communication links with HUB vendors, professionals and contractors to
involve them in the procurement process.

c. Continuing to advertise bids on the County’s website and in the newspapers including
newspapers that target socially and economically disadvantaged communities.

5. As prescribed by law, the purchase of one or more items costing in excess of the statutory bid limit
must comply with the competitive bid process. Where possible, those bids will be structured to include
and encourage the participation of HUB firms in the procurement process by:

a. Division of proposed requisitions into reasonable lots in keeping with industry standards and
competitive bid requirements.

b. Where feasible, assessment of bond and insurance requirements and the designing of such
requirements to reasonably permit more than one business to perform the work.

c. Specifications of reasonable, realistic delivery schedules consistent with the County’s actual
requirements.

d. Specifications, terms and conditions reflecting the County’s actual requirements are clearly
stated, and do not impose unreasonable or unnecessary contract requirements.

6. A HUB practice statement shall be included in all specifications. The County will consider the bidder’s
responsiveness to the HUB Practices in the evaluation of bids and proposals. Failure to demonstrate a
good faith effort to comply with the County’s HUB practices may result in a bid or proposal being
considered non-responsive to specifications.

7. Nothing in this practice statement shall be construed to require the County to award a contract other
than to the lowest responsive bidder as required by law. This practice is narrowly tailored in accordance
with applicable law.

Please sign for acknowledgement of the Hays County HUB Practices: 

Signature Date 
January 19, 2021



Hays County House Bill 89 Verification 

I,  (Person name), the undersigned representative of 

(Company or Business name, hereafter referred to as Company) being an adult 

over the age of eighteen (18) years of age, after being duly sworn by the undersigned notary, do hereby depose and 

verify under oath that the company named above, under the provisions of Subtitle F, Title 10, Government Code Chapter 

2270: 

1. Does not boycott Israel currently; and
2. Will not boycott Israel during the term of the contract.

Pursuant to Section 2270.001, Texas Government Code: 

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise taking any action
that is intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or
with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not include an action
made for ordinary business purposes; and

2. “Company” means a for-profit sole proprietorship, organization, association, corporation, partnership, joint
venture, limited partnership, limited liability partnership, or any limited liability company, including a wholly
owned subsidiary, majority-owned subsidiary, parent company or affiliate of those entities or business
associations that exist to make a profit.

Signature of Company Representative Date 

On this  day of  , 20  , personally appeared  , the 

above-named person, who after by me being duly sworn, did swear and confirm that the above is true and correct. 

NOTARY SEAL 
Notary Public in and for the State of Texas 

Date 

Amy Doucet

Doucet & Associates, Inc.

January 19, 2021

21st January 21  Amy Doucet

January 19, 2021



Hays County Purchasing Department Senate Bill 252 Certification 

On this day, I,  , the Purchasing Representative for Hays County in San Marcos, 
Texas, pursuant to Texas Government Code, Chapter 2252, Section 2252.152 and Section 2252.153, certify that I did 
review the website of the Comptroller of the State of Texas concerning the listing of companies that is identified under 
Section 806.051, Section 807.051 or Section 2253.253 and I have ascertained that the below-named company is not 
contained on said listing of companies which do business with Iran, Sudan or any Foreign Terrorist Organization. 

Company Name 

IFB or Vendor number 

CERTIFICATION CHECK PERFORMED BY: 

Purchasing Representative 

Date 

Doucet & Associates, Inc.

Vendor number: 034729



Title Employee Name 

Section A: Current Hays County Employee 

Related Party Disclosure Form 

Hays County strives to provide financial transparency to its taxpayers. Completion of this form will allow for added 
transparency into the procurement process by disclosing Vendor relationships with current or former Hays County 
employees. The existence of a relationship may not present a legal or ethical conflict for a Vendor. However, disclosure 
will allow for consideration of potential conflicts and/or ways to eliminate conflicts. 

A Vendor who Employs any of the following is required to disclose the relationship on this form: 

• Current Hays County employee (including elected or appointed official) (Complete Section A)
• Former Hays County employee who has been separated from Hays County for no less than four (4) years

(including elected or appointed official) (Complete Section B)
• Person related within the 2nd degree of consanguinity or affinity to either of the above(1) (Complete Section C)

If no known relationships exist, complete Section D. 

This form is required to be completed in full and submitted with the proposal package. A submitted proposal package 
that does not include this completed form will be considered non-responsive and will not be eligible for an award. 

Section D: No Known Relationships 

If no relationships in accordance with the above exist or are known to exist, you may provide a written explanation 
below: 

Relationship Title Name of Person Related 

Title Hays Employee/Former Hays Employee Name 

Section C: Person Related to Current or Former Hays County Employee 

Date of Separation from CountyTitle Employee Name 

Section B: Former Hays County Employee 

Doucet has No Known Relationships

N/A

N/A

N/A



Attach additional pages if necessary. 

I, the undersigned, hereby certify that the information provided is true and complete to the best of my knowledge. 

Name of Vendor 

Signature of Certifying Official Title of Certifying Official 

Printed Name of Certifying Official Date 

(1)A degree of relationship is determined under Texas Government Code Chapter 573. (as outlined below) 

Relationship of Consanguinity 

Person 

1st Degree 2nd Degree 3rd Degree* 4th Degree* 

child or parent 
grandchild, sister, 
brother or grand- 

parent 

great-grandchild, 
niece, nephew, 
aunt,* uncle* or 

great-grandparent 

great-great- 
grandchild, 
grandniece, 

grandnephew, first 
cousin, great aunt,* 

great uncle* or great- 
great-grandparent 

* An aunt, uncle, great aunt or great uncle is related to a person by consanguinity only if he or she is the
sibling of the person's parent or grandparent. 

Relationship of Affinity 

Person 

1st Degree 2nd Degree 

spouse, mother-in-law, father-in-law, son-in- 
law, daughter-in-law, stepson, stepdaughter, 

stepmother or stepfather 

brother-in-law, sister-in-law, spouse's 
grandparent, spouse's grandchild, grandchild's 

spouse or spouse of grandparent 

“Vendor” shall mean any individuals or entity that seeks to enter into a contract with Hays County. 

“Employs” shall mean any relationship wherein Vendor has made arrangements to compensate an individual, 
directly or by way of a business organization in which the individual has a sharehold or ownership interest, even if 
that arrangement is contractual and/or on an hourly-charge basis. 

Doucet & Associates, Inc.

January 19, 2021

President

Amy Doucet



AGENDA ITEM REQUEST FORM: I. 2.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding, P.E., Transportation Director

Sponsor:Sponsor: Commissioner Shell

Agenda Item:Agenda Item:
Discussion and possible action to authorize the Court to execute Contract Amendment No. 5 to increase the contract
compensation cap by $4,000.00 and amend the Exhibit D - Rate Schedule in the Professional Service Agreement with
American Structurepoint, Inc. for the RM 3237 Safety Improvements Project from RM 150 to RM 12 in Precinct
3. SH ELL/BOR C H ER D IN G SH ELL/BOR C H ER D IN G 

Summary:Summary:
The requested Contract Amendment increases the contract compensation cap by $4,000.00 from $4,896,000.00 to
$4,900,000.00. This will allow for the execution of Supplemental #2 to Work Authorization #3 for the RM 3237 Phase 2 in
the amount of $45,913.08 for environmental technical reports and forms. The Contract Amendment also updates the Exhibit
D - Rate Schedule from the original contract executed October 11, 2017 for the sub-consultant Blanton, CPI Rate
Adjustment language in the master contract was utilized in amending the rates with the exception of four rates which are
amended less than the CPI adjustment.

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $4,000.00
Line Item Number: 035-803-96-767.5621_400

Budget Office:Budget Office:
Source of Funds: 2016 Voter Approved Road Bond (issued in 2019)
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Request for Qualifications 2016-P13 Professional Engineering Services

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Engineering Operating Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
RM3237Safety-ASI-Amendment05
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CONTRACT AMENDMENT NO. 5

TO 

HAYS COUNTY 

CONTRACT FOR ENGINEERING SERVICES

HAYS COUNTY ROAD BOND PROJECT: PS&E Services for the FM 3237 Safety 

Improvement Project from RM 150 to RM 12 (�Project�)

THIS CONTRACT AMENDMENT NO. 5 to Hays County Contract for Engineering Services is 
by and between Hays County, Texas, a political subdivision of the State of Texas, (the "County") 
and American Structurepoint, Inc. (the "Engineer") and becomes effective as of the date of the last 
party�s execution below. 

WHEREAS, the County and the Engineer executed the Hays County Contract for Engineering 
Services dated effective October 11, 2017 (the �Contract�) and AMENDMENT NO. 1 on February 
25, 2020; and AMENDMENT NO. 2 on May 12, 2020; and AMENDMENT NO. 3 on December 
21, 2021; and AMENDMENT NO. 4 on July 11, 2023

WHEREAS, pursuant to Article 14 of the Contract, the terms of the Contract may be modified by 
a written fully executed Contract Amendment;

WHEREAS, the �Compensation Cap� under Article 5 of the Contract limits the maximum amount 
payable under the Contract to $4,896,000.00;

WHEREAS, the Rate Schedule in Exhibit D of the Contract are limited to the rates noted in said 
Exhibit D; and, 

WHEREAS, it has become necessary to amend the Contract. 

AGREEMENT

NOW, THEREFORE, premises considered, the County and the Engineer agree that the Contract 
is amended as follows: 

I. The Compensation Cap under Article 5 of the Contract is hereby increased from 
$4,896,000.00 to $4,900,000.00.

II. The hourly Rates in the AMENDMENT NO. 3 Exhibit D of the Contract are hereby 
amended as shown in the attached revised Exhibit D (must be attached).

All other terms of the Contract are unchanged and will remain in full force and effect. 



2

IN WITNESS WHEREOF, the County and the Engineer have executed this Contract 
Amendment, in duplicate, to be effective as of the date of the last party�s execution below. 

ENGINEER: COUNTY:

By: ___________________________ By:  _________________________
Signature Signature

__Paul McIlree________________ ____________________________
Printed Name Printed Name

__Principal____________________ _____________________________
Title Title

____________________ ___________________
Date Date

10/12/2023

GINEER: 

_____________________

11/06/2023

mawalters
Carlos Lopez Signature



1

Exhibit D

Rates Schedule



AGENDA ITEM REQUEST FORM: I. 3.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding, P.E., Transportation Director

Sponsor:Sponsor: Commissioner Smith

Agenda Item:Agenda Item:
Discussion and possible action to authorize the execution of Change Order No. 1 in the amount of ($72,064.71) to the
Construction Contract with Hunter Industries, Ltd. for Robert S. Light (IFB 2023-B03) project in Precinct 4. 
 SMITH /BOR C H ER D IN G SMITH /BOR C H ER D IN G 

Summary:Summary:
Change Order No. 1 provides the final balancing for the overruns/underruns of contract quantities on the project that are a
result of addressing field conditions not accounted for in the original plans. This Change Order also adds pay items to
compensate the Contractor for rumble strips and soil retention blankets added to the project. 

This Change Order results in the reduction of the original contract amount of $1,140,202.65 by $72,064.71 for a final
contract amount of $1,068,137.94, reflecting a net decrease of 6.32%.

 

Fiscal Impact:Fiscal Impact:
Amount Requested: ($71,064.71)
Line Item Number: 020-710-00-625.5611_400

Budget Office:Budget Office:
Source of Funds: Road & Bridge General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Invitation for Bid 2023-B03 Robert S. Light Boulevard

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
IFB2023(B03)-RSL(Existing)-Hunter-CO#01



625-020

CHECKED BY: ARIK LIANE
11/10/2023

DocuSign Envelope ID: D527C1F6-C58A-4993-914C-6800104A52DA

11/13/2023

11/13/2023



DocuSign Envelope ID: D527C1F6-C58A-4993-914C-6800104A52DA



AGENDA ITEM REQUEST FORM: I. 4.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding

Sponsor:Sponsor: Commissioner Cohen

Agenda ItemAgenda Item
Discussion and possible action to call for a public hearing on December 5, 2023 to establish a No Dumping zone on Marsh
Lane.  C OH EN /BOR C H ER D IN GC OH EN /BOR C H ER D IN G

SummarySummary
In response to a request by local property owners, there is a need to establish a no dumping zone on the new section of
Marsh Lane between Dacy Lane and Pfluger Elementary (see attached map).

AttachmentsAttachments
Marsh Lane No Dumping Map



Marsh LaneDacy Lane

Pfluger Elementary

Dacy Lane



AGENDA ITEM REQUEST FORM: I. 5.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Colby Machacek, County Planner

Sponsor:Sponsor: Commissioner Smith

Agenda ItemAgenda Item
Discussion and possible action to accept fiscal surety for street and drainage improvements in the amount of $272,576.87
for the Caliterra Subdivision, Phase 5, Section 13 (Site Improvement Performance Bond No.
800166069). SMITH /BOR C H ER D IN GSMITH /BOR C H ER D IN G

SummarySummary
The final plat for Caliterra, Phase 5, Section 13 has been reviewed under the interlocal cooperation agreement with the City
of Dripping Springs and has been approved by County staff.  While the plat has been approved administratively, formal
acceptance of fiscal surety is required by Commissioners Court action.

AttachmentsAttachments
Plat
Location Map
Bond



��������	
������	�	����
����	���

�� �� ��������



��������	
������	�	����
����	���



��������	
������	�	����
����	���









AGENDA ITEM REQUEST FORM: I. 6.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding

Sponsor:Sponsor: Commissioner Cohen

Agenda ItemAgenda Item
Discussion and possible action to accept the maintenance bond rider extensions from DNT Construction until April 25,
2024 for: Sunfield subdivision: Phase 2, Section 8 - bond #1060750 in the amount of $188,961.00, Phase 2, Section 11 -
bond #1060751 in the amount of $231,755.60, Phase 3, Section 2 - bond #PB03016800273M in the amount of
$32,600.00, Phase 3, Section 4 - bond #PB03016800240M in the amount of $22,000.00, and Phase 3 "Roadway
Extension" - bond #PB03016800210 in the amount of $30,350.00. C OH EN /BOR C H ER D IN GC OH EN /BOR C H ER D IN G

SummarySummary
The completion of construction of the roads and drainage improvements within the County ROW for these sections of
Sunfield subdivision has been delayed, and the contractor is requesting more time to complete all construction checklist
items. These riders extend the duration of the existing maintenance bonds until April 25, 2024, respectively.

AttachmentsAttachments
Sunfield Maintenance Bond Extension























AGENDA ITEM REQUEST FORM: I. 7.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding

Sponsor:Sponsor: Commissioner Cohen

Agenda ItemAgenda Item
Discussion and possible action to consider the release of the Performance Bond #016239056 in the amount of
$2,847,514.67 for Prairie Lakes Phase 1, Section 1.  C OH EN /BOR C H ER D IN GC OH EN /BOR C H ER D IN G

SummarySummary
After the construction of the roads and surface drainage improvements for this phase was accepted recently, it was later
revealed that the Performance Bond was still being held for the project. This action will release the letter of credit for the
developer, which was not included at the time.

AttachmentsAttachments
Prairie Lakes 1-1 Fiscal Surety

















AGENDA ITEM REQUEST FORM: I. 8.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding

Sponsor:Sponsor: Commissioner Cohen

Agenda ItemAgenda Item
Discussion and possible action to consider the release of the Performance Bond #016239057 in the amount of
$1,354,884.61 for Prairie Lakes Phase 1, Section 2.   C OH EN /BOR C H ER D IN GC OH EN /BOR C H ER D IN G

SummarySummary
After the construction of the roads and surface drainage improvements for this phase was accepted recently, it was later
revealed that the Performance Bond was still being held for the project. This action will release the letter of credit for the
developer, which was not included at the time.

AttachmentsAttachments
Prairie Lakes 1-2 Fiscal Surety

















AGENDA ITEM REQUEST FORM: I. 9.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding

Sponsor:Sponsor: Commissioner Shell

Agenda ItemAgenda Item
Discussion and possible action to consider the acceptance of vegetative coverage and release of the revegetation bond
#PB03016800925 in the amount of $16,695.34 for 6 Creeks subdivision, Phase 1, Section
13A.  SH ELL/BOR C H ER D IN GSH ELL/BOR C H ER D IN G

SummarySummary
Staff recommends the release of the revegetation bond that was issued for 6 Creeks subd., Ph. 1, Sec. 13A as a result of
our latest inspection verifying 70%+ vegetative coverage of all disturbed areas within the County ROW.

AttachmentsAttachments
6 Creeks 1-13A Reveg Bond









AGENDA ITEM REQUEST FORM: J. 1.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Marcus Pacheco, Development Services Director

Sponsor:Sponsor: Commissioner Ingalsbe

Agenda ItemAgenda Item
PLN-2325-PC; Call for a Public Hearing on December 5, 2023, followed by discussion and possible action regarding the
Studio Estates Subdivision, Section 2B, Block D, Lot 38, Replat.  IN GALSBE / PAC H EC O IN GALSBE / PAC H EC O 

SummarySummary
Studio Estates, Section 2B, Block D, Lot 38 Replat proposes to divide the existing 4.79 acre Lot 38 into two (2) lots.  This
property is located off of Newman Boulevard within the subdivision in Kyle and within Commissioner Precinct 1.
Water utility is provided by Goforth Special Utility District. Wastewater utility will be accomplished by individual on-site
sewage facilities.
Lot 38 originated as an Amenity/Parkland lot.  The Replat will establish Lot 38A for residential use and Lot 38B will remain
for Parkland/Drainage.

AttachmentsAttachments
Cover Letter
Plat
Location Map



Hays County Commissioners Court Agenda Request 
 
Meeting Date: November 21st, 2023 
Requested By: Colby Machacek, County Planner 
Prepared By: Colby Machacek, County Planner 
Department Director: Marcus Pacheco 
Sponsoring Court Member:  Commissioner Debbie Ingalsbe, Precinct 1 

 

 
AGENDA ITEM LANGUAGE:  

PLN-2325-PC; Call for a Public Hearing on December 5th, 2023, followed by discussion and possible action 

regarding the Studio Estates Subdivision, Section 2B, Block D, Lot 38, Replat. 

BACKGROUND/SUMMARY OF REQUEST:  

A) Studio Estates, Section 2B, Block D, Lot 38 Replat proposes to divide the existing 4.79 acre Lot 38 

into two (2) lots.  This property is located off of Newman Boulevard within the subdivision in Kyle 

and within Commissioner Precinct 1. 

B) Water utility is provided by Goforth Special Utility District. Wastewater utility will be 

accomplished by individual on-site sewage facilities. 

C) Lot 38 originated as an Amenity/Parkland lot.  The Replat will establish Lot 38A for residential use 

and Lot 38B will remain for Parkland/Drainage. 

STAFF COMMENTS:  

Staff has initiated review pursuant to Texas Local Gov’t Code Chapter 232 and the Development 

Regulations of Hays County as set forth. The actions remaining are to hold a public hearing on December 

5th, 2023 and seek Commissioners Court final determination based on the staff recommendation. 

ATTACHMENTS/EXHIBITS: 

Plat 

Location Map 

 

 

 

 









AGENDA ITEM REQUEST FORM: K. 1.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Judge Elaine Brown

Sponsor:Sponsor: Commissioner Cohen

Agenda Item:Agenda Item:
Discussion and possible action to authorize the Hays County Mental Health Court to purchase consumables, decor and
personalized coins for the Mental Health Court participants' Commencement Ceremony to be held December 11,
2023. C OH EN /BR OWNC OH EN /BR OWN

Summary:Summary:
The Hays County Mental Health Court will be holding a Commencement Ceremony to celebrate the graduation and
successful completion of the first 5 court participants on December 11th from 3:30-4:30 pm. We plan to celebrate the court
participants by providing them with a framed personalized certificate, Hays County Mental Health Court coin, and
refreshments to be celebrated with friends, family, community partners, and supporters of the court. 

Requesting the following items be approved for purchase:
$61.75 - Personalized Cake for 40: https://penningtonscakes.com/cake-pricing/
$75.00 ($15 each x 5) - Personalized Coins: https://www.amazon.com/dp/B0B2WB5C81/?
colid=YCOCJHCAHR3B&coliid=ASIN-B0B2WB5C81-ATVPDKIKX0DER&ref_=lv_ov_lig_pab&th=1
$24.99 - Certificates, printed in office placed
in frames: https://www.amazon.com/gp/product/B0BZW2FQ7P/ref=ox_sc_act_title_3?smid=A2AAF6G836XR6X&th=1
$38.99 - Tissue paper to create tissue paper flowers, and garlands for decorations
https://www.amazon.com/gp/product/B0CFB6BTKX/ref=ox_sc_act_image_2?smid=A34M27QPHXOFAP&psc=1
https://www.amazon.com/gp/product/B0BBWH8616/ref=ox_sc_act_image_2?smid=A34M27QPHXOFAP&th=1
https://www.amazon.com/gp/product/B0998DZ36R/ref=ox_sc_act_title_4?smid=A1O2BGD8ZQ2KXK&psc=1
$5.68 - Paper Plates and Plastic Forks
$36.26 - Bottled Drinks (Soda, Sweet Tea, Lemonade, Water)

Fiscal Impact:Fiscal Impact:
Amount Requested: $242.67
Line Item Number: 001-602-00.5353

Budget Office:Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: TBD
Comments:

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Community Program Expenses
New Revenue Y/N?: N/A
Comments:

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpenningtonscakes.com%2Fcake-pricing%2F&data=05%7C01%7Cvickie.dorsett%40co.hays.tx.us%7C3df3093de8dd4b19af6608dbe4858fab%7C8c0a6e38391149a79fd7da2ef5430acd%7C0%7C0%7C638355034520713583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=v%2BlwiUr3mhTMq2hQoLxHVTZdVFvBsQSHPK6RSBuqGHg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2Fdp%2FB0B2WB5C81%2F%3Fcolid%3DYCOCJHCAHR3B%26coliid%3DASIN-B0B2WB5C81-ATVPDKIKX0DER%26ref_%3Dlv_ov_lig_pab%26th%3D1&data=05%7C01%7Cvickie.dorsett%40co.hays.tx.us%7C3df3093de8dd4b19af6608dbe4858fab%7C8c0a6e38391149a79fd7da2ef5430acd%7C0%7C0%7C638355034520713583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Sh%2BtR2NqPQDPTM%2FH%2F9fJJa7l1sypcAq%2FiiX98KylMhM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2FB0BZW2FQ7P%2Fref%3Dox_sc_act_title_3%3Fsmid%3DA2AAF6G836XR6X%26th%3D1&data=05%7C01%7Cvickie.dorsett%40co.hays.tx.us%7C3df3093de8dd4b19af6608dbe4858fab%7C8c0a6e38391149a79fd7da2ef5430acd%7C0%7C0%7C638355034520713583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=paJhO691CzGvDwQN3pPyKnhOXRr6DnGTSulD5XupMLU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2FB0CFB6BTKX%2Fref%3Dox_sc_act_image_2%3Fsmid%3DA34M27QPHXOFAP%26psc%3D1&data=05%7C01%7Cvickie.dorsett%40co.hays.tx.us%7C3df3093de8dd4b19af6608dbe4858fab%7C8c0a6e38391149a79fd7da2ef5430acd%7C0%7C0%7C638355034520713583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2ROCw6o767BAbV9%2BZY0rzhSWCtHhIbSnbpmCXMfHKIs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2FB0BBWH8616%2Fref%3Dox_sc_act_image_2%3Fsmid%3DA34M27QPHXOFAP%26th%3D1&data=05%7C01%7Cvickie.dorsett%40co.hays.tx.us%7C3df3093de8dd4b19af6608dbe4858fab%7C8c0a6e38391149a79fd7da2ef5430acd%7C0%7C0%7C638355034520713583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=enm%2Bu%2FwTpcjHDZSeEcnfOR0IWek8fNNptTRq8Ro0MDw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2FB0998DZ36R%2Fref%3Dox_sc_act_title_4%3Fsmid%3DA1O2BGD8ZQ2KXK%26psc%3D1&data=05%7C01%7Cvickie.dorsett%40co.hays.tx.us%7C3df3093de8dd4b19af6608dbe4858fab%7C8c0a6e38391149a79fd7da2ef5430acd%7C0%7C0%7C638355034520713583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=e0b7Vzux9qPhiZgpzIr%2B61r%2FDASP%2BZEWllsyF%2BM5L%2BI%3D&reserved=0


AGENDA ITEM REQUEST FORM: K. 2.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Judge Elaine Brown

Sponsor:Sponsor: Commissioner Smith

Co-Sponsor:Co-Sponsor: Commissioner Ingalsbe

Agenda Item:Agenda Item:
Discussion and possible action to authorize consumable purchases for monthly Behavioral Advisory Team (BAT) meetings
and Opioid Crisis Prevention meetings for Fiscal Year 2024. SMITH /IN GALSBE/BR OWNSMITH /IN GALSBE/BR OWN

Summary:Summary:
Funding to provide lunches during the monthly BAT meetings and/or meetings to combat the opioid crisis was set aside
during the final FY24 budget hearing.  

Request for use of these funds and to set guidelines for expense audit purposes at an amount not to exceed $13.00 per
person per meal during one event. This amount is tied to the per diem allowed for traveling county employees to be
reimbursed.  The per-person amount will be inclusive of food and drink items.     

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $13 per person, per meal
Line Item Number: 122-749-00.5391

Budget Office:Budget Office:
Source of Funds: Opioid Settlement Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: TBD
Comments:

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Miscellaneous Expense
New Revenue Y/N?: N/A
Comments:



AGENDA ITEM REQUEST FORM: K. 3.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Jerry Borcherding

Sponsor:Sponsor: Commissioner Ingalsbe

Agenda Item:Agenda Item:
Discussion and possible action to authorize the County Judge to execute a contract between GT Site Services & Land
Clearing, LLC and Hays County for the Cape's Pond Project, not to exceed $11,800.00 IN GALSBE/BOR C H ER D IN G IN GALSBE/BOR C H ER D IN G

Summary:Summary:
GT Site Services & Land Clearing, LLC. will provide land clearing services at Cape's Pond under the direction of the Hays
County Transportation Department, not to exceed $11,800.00.

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $11,800
Line Item Number: 020-710-00.5448_010

Budget Office:Budget Office:
Source of Funds: Road & Bridge General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: 3 quotes obtained

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Contract Services Road Work Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
(PE) GT Site Services Contract











AGENDA ITEM REQUEST FORM: K. 4.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By:
Sponsor:Sponsor: Commissioner Ingalsbe

Co-Sponsor:Co-Sponsor: Commissioner Cohen

Agenda Item:Agenda Item:
Discussion and possible action to authorize the County Judge to execute the Hays County American Rescue Plan
Recovery Grant Agreement between Hays County and the Council for the Indigenous and Tejano Community regarding
recovery assistance for direct and indirect impacts of COVID-19. IN GALSBE/C OH ENIN GALSBE/C OH EN

Summary:Summary:
Grant funds can only be used by the Grantee for working capital to mitigate and recover from the extraordinary expenses
and revenue loss resulting from shutdowns and other direct and indirect impacts of COVID-19.

Beneficiary agreement will be funded from the Precinct 1 & Precinct 2 revenue loss allocation.

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $15,000
Line Item Number: 011-763-99-159.5600_043

Budget Office:Budget Office:
Source of Funds: American Rescue Plan Act (ARPA) Fund
Budget Amendment Required Y/N?: No
Comments: Contract was budgeted during the FY24 annual budget process. 

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?:N/A
Comments:

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Project Contributions
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
CITCI ARPA Agreement



 

 

HAYS COUNTY AMERICAN RESCUE 
PLAN RECOVERY GRANT AGREEMENT 
PLEASE READ THIS ENTIRE AGREEMENT CAREFULLY, CONSULT WITH YOUR COUNSEL AS APPROPRIATE, 

AND DO NOT SIGN IT IF YOU HAVE ANY QUESTIONS, AS YOUR SIGNATURE BELOW BINDS YOU TO EACH 

OF THE REPRESENTATIONS AND OBLIGATIONS DETAILED IN THIS AGREEMENT. 

 

This Agreement is entered into by and between Hays County (“Hays County”) and Council for 
the Indigenous and Tejano Community (Beneficiary”), located at P.O. Box 3419, San Marcos, 
TX 78667 on the date below written. 

SECTION 1 – FUNDING 

The parties acknowledge that funding for this Agreement comes solely as a grant made of a sum 
not to exceed $15,000.00 in funds received from Hays County allocation of American Rescue 
Plan (ARP) State and Local Fiscal Recovery Fund (SLFRF), CSLFRF Assistance Listing 
Number Hays County ALN 21.027. As such, ARP funding must be administered by Hays 
County for utilization in accordance with eligible ARP activities as described under subsection 
(c)(1) of Section 603 of Title VI of the Social Security Act, as added by Section 9901 of ARP. 
Hays County does not have any obligation or commitment whatsoever (1) to provide Beneficiary 
with funds from any other source, or (2) to provide any sum in excess of the amount above set 
forth allocated hereunder by Hays County. Any public mention of the Grant shall acknowledge 
Hays County as Funder. Printed copies of said acknowledgement shall be provided to Hays 
County. 

SECTION 2 - EXPENDITURES ELIGIBLE FOR GRANT 

Grant funds may be used to mitigate Beneficiary’s financial hardship from the increased costs of 
COVID-19 mitigation and prevention as a result of the public health emergency or its negative 
economic impacts. Through the grant the Beneficiary will be able to mitigate against future 
pandemics.   

SECTION 3 – BENEFICIARY REPRESENTATIONS AND OBLIGATIONS 

Funds are provided to Beneficiary to support continued operations of Beneficiary’s current Hays 
County business/special-purpose unit of local government /non-profit entity (501(c)(3) and 
501(c)(19) organizations only). 

Beneficiary acknowledges that the use of Grant funds can only be used for capital to mitigate and 
recover from the extraordinary expenses and revenue loss resulting from the shutdowns and 
other direct and indirect impacts of COVID-19. The use of grant funds for prohibited expenses or 
investments may result in an action to recover funds misspent, with interest and such costs as 
may be allowable by law. 



 

 

Grantee certifies, warrants and represents that Beneficiary is in full compliance with and not 
delinquent in payment of any taxation to which Beneficiary is subject, Beneficiary is a special-
purpose unit of local government or a 501(c)(3) or a 501(c)(19) or is a small business that has no 
more than five hundred (500) full-time equivalent employees as of  May 9, 2023 or is a small 
business concern as defined in section 3 of the Small Business Act (15 U.S.C. 632), and that 
Beneficiary fully qualifies for receipt of federal funds originally disbursed to Hays County to 
address negative economic impacts associated with the COVID-19 pandemic. 

Beneficiary will provide and cooperate with any information and documentation requests 
necessary to evaluate compliance with this Agreement, including, without limitation, applicable 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (2 CFR part 200). Additionally, Beneficiary will provide and cooperate with any 
information and documentation requests necessary to support subrecipient compliance with 
administration of ARP funding, including reporting requirements contained in subsection (d) of 
Section 603 of Title VI of the Social Security Act. 

By signing below, Beneficiary certifies that all of the following statements are true:  

 The business/special-purpose unit of local government /non-profit (501(c)(3) or 
501(c)(19) entity only) is located in Hays County and has a valid license or authorization 
to operate in the State of Texas. 

 The Beneficiary is either: 
o A special-purpose unit of local government 
o A 501(c)(3); or  
o A 501(c)(19); or 
o A small business concern as defined in section 3 of the Small Business Act (15 

U.S.C. 632); or 
o A small business that has no more than 500 payroll employees as of Oct 24, 2023. 

 The Beneficiary experienced a financial loss or hardship due to the COVID-19 crisis and 
the working capital need to be supported by this grant is connected to the COVID-19 
emergency and subsequent recovery. 

 Beneficiary agrees and certifies that the funds will be spent for working capital expenses, 
and are not required to be used to pay for governmental related expenses (i.e. taxes, 
licenses, or governmental fees.) 

 The working capital will be used to continue operations of the business/special-purpose 
unit of local government /non-profit entity. 

 Beneficiary will return any unused funds to Hays County if the business awarded goes out 
of business before all of the funds are spent.  

 Beneficiary has not been suspended or debarred in connection with any federal 
procurement. 

 Beneficiary is not actively pursuing a bankruptcy declaration. 
 Beneficiary does not have any Federal, State or Local Tax Liens. 
 Beneficiary is not any of the following:  

 K-12 School 
 College or university 
 Library 



 

 

 A nonprofit other than a 501(c)(3) or (19).  
 Additionally, by signing below: 

o Beneficiary certifies that it has not received Funding (private, state, or federal) for 
the same expenses covered by the proceeds of this grant. 

o Beneficiary certifies that 0 employees were employed by the business/special-
purpose unit of local government/non-profit as of October 24, 2023. 

SECTION 4 - NONDISCRIMINATION CLAUSE 

During the performance of this Agreement, Beneficiary covenants and agrees to comply with all 
federal and state nondiscrimination laws, including but not limited to, 42 U.S.C. 12101 et seq., 
the Americans with Disabilities Act (ADA). 

SECTION 5 – MISCELLANEOUS 

A.    Compliance with Laws: Beneficiary covenants and agrees to comply with all existing 
applicable laws, ordinances, codes, regulations, and lawful orders of local, state and federal 
governments (including the publicly available terms of the Grant), all as now in effect or 
hereafter amended.   

B.    Unilateral Termination: Notwithstanding any other provisions of this Agreement, either 
party may terminate this Agreement by providing written notice of such termination, specifying 
the effective date thereof, at least thirty (30) days prior to such date. 

C.    Survival: The terms, conditions and obligations undertaken by the parties herein that by 
their sense and context are intended to survive the completion of performance or earlier 
termination of the Agreement shall so survive. Termination shall not in any event terminate this 
Agreement with respect to any actions or omissions by Beneficiary made or taken before such 
termination. 

D.    Defense and Indemnity: Beneficiary agrees to defend, indemnify and hold Hays County, its 
officers, directors, agents, employees and assigns from and against any and all claims, suits, 
judgments or orders resulting or alleged to have resulted from this Grant Agreement or 
Beneficiary’s performance or lack thereof hereunder. 

E.    No Third-Party Beneficiary: This Agreement shall not be construed as a third-party 
beneficiary contract, being exclusively between the named parties herein, and is not entered into 
for the benefit of Beneficiary’s creditors irrespective of status. 

F.    Dispute Resolution: Except as otherwise provided herein, if a bona fide dispute arises 
among the parties, their respective chief executives will confer in an effort to negotiate a 
resolution within ten (10) business days such dispute arises. This effort shall precede any judicial 
or quasi-judicial action with respect thereto, provided that the failure or refusal of any party to 
participate in such negotiate shall eliminate tis condition precedent to judicial or quasi-judicial 
action. 



 

 

G.    Governing Law and Venue. This Agreement shall be construed and enforced in accordance 
with the laws of the State of Texas, to the jurisdiction of which the parties hereby submit. Venue 
in any suit arising out of this Agreement shall lie in a District Court in Hays County, Texas, or in 
the United States District Court—Western District, Austin Division, if applicable. 

H.    Assignment: Neither this Agreement nor any right or claim hereunder shall be transferred or 
assigned by Beneficiary without the prior consent of Hays County which consent may be 
withheld for any reason deemed sufficient by Hays County. 

I.    Notices: Notices may be hand delivered or emailed. In each case when delivered, or sent first 
class US Mail postage prepaid effective three business days after mailing, and in any case to the 
person and address indicated below or if different, to the address indicated in the last notice 
provided by the other party. 

J.    Severability: If any term or condition hereof, or application thereof to any person or 
circumstance is held invalid, such invalidity shall not affect any other terms, conditions or 
applications of the Agreement that can be given effect without such term, condition or 
application, to which end the terms hereof are declared severable. 

K.    Integration: This Agreement and any exhibits hereto represent the entire agreement between 
the parties. No other understandings, oral or written in any form, shall be binding upon any party 
hereto, provided that Beneficiary’s application for the Grant shall remain effective for purposes 
of inducing the Grant.   

L.    Public Disclosure: The transaction evidenced by this Agreement is subject to such publicity 
& public records accessibility as Hays County, or their designees may from time to time 
determine. This right shall expressly survive termination of this Agreement for any reason. 
Beneficiary understands that any assurance in any form to the contrary is unauthorized and void. 

All of the above is understood and confirmed as accurate and the Beneficiary as eligible and 
agreed to as a condition of accepting the Grant under this Agreement created October 24, 2023. 
through December 31, 2026. 

SECTION 6 – PAYMENT 

A.    Amount of Grant: The amount to be paid to the Beneficiary for the provision and 
administration of Eligible Activities under this Grant Agreement shall be the total budget amount 
included in the Section 1 of this Grant Agreement, payable as follows: Fifty percent (50%) of the 
total amount of SLFRF Funds (Initial Payment) authorized under this Grant Agreement shall be 
payable upon execution of this Agreement and the remaining fifty percent (50%) of the SLFRF 
Funds authorized under this Agreement (Final Payment), shall be payable upon verification of 
expenditure of Initial Payment, validation of actual expenditures and subject to compliance with 
the voucher procedures as described below. Beneficiary will be required to provide 
documentation of (a) deposit of funds into the Beneficiary’s bank account, (b) provide support 
from the general ledger showing expenditures, and (c) provide invoice or payroll support for 
those expenditures. 



 

 

B.    Vouchers; Voucher Review, Approval and Audit: Initial Payment and Final Payment shall 
be made to the Beneficiary as authorized in Section 6 (A) above and shall be expressly 
contingent upon (i) the Beneficiary submitting a claim voucher (the “Voucher”) in a form 
satisfactory to the County, that (a) states with reasonable specificity the Eligible Activities 
performed and the payment requested as reimbursement for such Eligible Activities, (b) certifies 
that the Eligible Activities performed  and the payment requested are in accordance with the 
terms of this Grant Agreement, and (c) is accompanied by documentation satisfactory to the 
County supporting the amount claimed, including, where applicable, a certified payroll statement 
setting forth the names, positions and salaries paid by the Beneficiary during the preceding 
month, and (ii) review, approval and audit of the Voucher by the County Auditor or his or her 
duly designated representative (the “Auditor”).  Drawdowns for the payment of eligible expenses 
shall be made against the Eligible Activities specified herein and in accordance with applicable 
performance requirements.   

 

(SIGNATURES TO FOLLOW ON NEXT PAGE) 

 

  



 

 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed on the 
dates written below. 

BENEFICIARY: Council for the Indigenous and Tejano Community  

Owner Name: Gina Alba-Rogers  

Owner Title: Chairperson 

SIGNATURE: ______________________ 

DATE:   ________________ 

 

Hays County 

Ruben Becerra 

Hays County Judge 

 

SIGNATURE: ______________________ 

DATE:   ________________ 
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SUPPLEMENT OF FEDERALLY REQUIRED CONTRACT PROVISIONS PURSUANT 

TO THE AMERICAN RESCUE PLAN ACT  
EXHIBIT B 

 
The County of Hays (the “County”) is the recipient of American Rescue Plan Act (“ARPA”) funds 
from the United States Department of the Treasury (the “U.S. Treasury”).  The County will be 
utilizing ARPA funds to pay for eligible expenses incurred under an agreement dated as of August 
22, 2023, by and between the Agency and the County (the “Agreement”).  Since the County will 
be utilizing ARPA funds to pay for expenses incurred under the Agreement, the Subrecipient shall 
comply with the following federally required supplementary conditions (the “Supplementary 
Conditions”) which are hereby incorporated into the Agreement. 
 
 
Notwithstanding anything to the contrary in the Agreement, except as expressly provided under 
the terms of these Supplementary Conditions, the terms of these Supplementary Conditions shall 
be deemed to control in the event of a conflict with other provisions contained in the Agreement.  
The Subrecipient shall not perform any act, fail to perform any act, or refuse to comply with any 
County requests that would cause the County to be in violation of these Supplementary Conditions. 
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SUPPLEMENTARY CONDITIONS 
 

 
 The following terms and conditions apply to the Agreement. 
 
 

GENERAL CONDITIONS 
 
 
1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED.   Each and every provision 
of law and clause required by law to be inserted in the Agreement and/or these Supplementary 
Conditions, including, but not limited to all federal laws, regulations, executive orders, policies, 
procedures, and directives applicable to the receipt of ARPA funds, shall be deemed to be inserted 
herein and the Agreement and Supplementary Conditions shall be read and enforced as though it 
were included herein, and if through mistake or otherwise any such provision is not inserted, or is 
not correctly inserted, then upon the application of either party the Agreement and/or 
Supplementary Conditions shall forthwith be supplemented to make such insertion or correction. 
 
2. STATUTORY AND REGULATORY COMPLIANCE.   Subrecipient shall comply with 
all laws and regulations applicable to the ARPA funds, including but not limited to the applicable 
Office of Management and Budget Circulars, which may impact the administration of ARPA funds 
and/or set forth certain cost principles, including the allowability of certain expenses. 
 
3. BREACH OF CONTRACT TERMS.   The County reserves its right to all administrative, 
contractual, or legal remedies, including but not limited to suspension or termination of the 
Agreement, in instances where the Subrecipient or any of its subcontractors violate or breach any 
Agreement term.  If the Subrecipient or any of its subcontractors violate or breach any Agreement 
term, they shall be subject to such sanctions and penalties as may be appropriate.  The duties and 
obligations imposed by these Supplementary Conditions and the Agreement and the rights and 
remedies available thereunder shall be in addition to and not a limitation of any duties, obligations, 
rights and remedies otherwise imposed or available by law. 
 
4. ADMINISTRATIVE, COST, AUDIT AND PROGRAM REQUIREMENTS.  The 
Subrecipient must comply with the most recent version (unless a specific version is noted) of the 
Administrative Requirements, Cost Principles, and Audit requirements, and to the extent 
necessary cooperate and maintain information and documentation to allow County to comply 
with the applicable regulations governing use of the ARPA funds, including, but not limited to, 
2 CFR Part 200 – Uniform Administrative Requirements, Cost Principals, and Audit 
Requirements for Federal Awards.  Failure to do so may result in disallowance of costs upon 
audit.  The Subrecipient, and, if applicable, subcontractors, shall only use ARPA funds for 
eligible ARPA activities as described under subsection (c)(1) of Section 603 of Title VI of the 
Social Security Act, as added by Section 9901 of ARPA, Section 35(b) of the ARPA Interim 
Final Rule (and final rule when effective), and all other applicable laws and regulations governing 
the use of ARPA funds. 
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5. RECORDS AND REPORTING REQUIREMENTS.   The Subrecipient shall establish 
and maintain complete records, including accurate books, records, documents, accounts, financial 
records, supporting documents, statistical records, and all other evidence and records pertinent to 
performance of work done for the County under the Agreement (the “Records”) consistent with 
generally accepted bookkeeping practices.  Subrecipient shall retain the Records in accordance 
with Section 16 below.  The County and any person or entity authorized to conduct an examination 
shall have access to the Records during normal business hours at an office of the Subrecipient 
within the County of Hays or, if no such office is available, at a mutually agreeable and reasonable 
venue within the County of Hays, for the term specified above for the purposes of inspection, 
auditing and copying.  Nothing contained herein shall diminish, or in any way adversely affect, 
the County’s right to discovery in any pending or future litigation.  The Subrecipient shall complete 
and submit all reports, in such form and according to such schedule, as may be required by the 
County.  The Subrecipient shall cooperate with all County efforts to comply with ARPA related 
requirements and regulations pertaining to recordkeeping and reporting. 
 
6. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT.   
Contracts or agreements for the performance of experimental, developmental, or research work 
shall provide for the rights of the Federal Government and the County in any resulting invention 
in accordance with 37 C.F.R. Part 401, “Rights to Inventions Made by Nonprofit Organizations 
and Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” 
and any implementing regulations issued by the U.S. Treasury. 
 
7. DEBARMENT AND SUSPENSION.  The Agreement is a covered transaction for 
purposes of 2 C.F.R. Part 180 and 2 C.F.R. Part 3000. As such the Subrecipient is required to 
verify that the Subrecipient and none of its principals (defined at 2 C.F.R. § 180.995), or its 
affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or 
disqualified (defined at 2 C.F.R. § 180.935). The Subrecipient must comply with 2 C.F.R. Part 
180, subpart C and 2 C.F.R. Part 3000, subpart C and must include a requirement to comply with 
these regulations in any lower tier covered transaction (e.g., subcontract) it enters into. This 
certification is a material representation of fact relied upon by the County. If it is later 
determined that the Subrecipient did not comply with 2 C.F.R. Part 180, subpart C and 2 C.F.R. 
Part 3000, subpart C, in addition to remedies available to the County, the Federal Government 
may pursue available remedies, including but not limited to suspension and/or debarment.  The 
Subrecipient agrees to comply with the requirements of 2 C.F.R. Part 180, subpart C and 2 
C.F.R. Part 3000, subpart C throughout the period of the Agreement. The Subrecipient further 
agrees to include a provision requiring such compliance in its lower tier covered transactions. 
 
8. CONFLICTS OF INTEREST.   The Subrecipient shall notify the County as soon as 
possible if the Agreement or any aspect related to the anticipated work under this Agreement raises 
an actual or potential conflict of interest (as described in 2 C.F.R. Part 200).  The Subrecipient 
shall explain the actual or potential conflict in writing in sufficient detail so that the County is able 
to assess such actual or potential conflict.  The Subrecipient shall provide the County any 
additional information necessary for the County to fully assess and address such actual or potential 
conflict of interest.  The Subrecipient shall accept any reasonable conflict mitigation strategy 
employed by the County, including but not limited to the use of an independent subcontractor(s) 
to perform the portion of work that gives rise to the actual or potential conflict.  If requested by 
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the County, Subrecipient shall sign a certification affirming that it has no conflict of interest arising 
from performance of work on a specific task. 
 
9. SUBCONTRACTING.  The Subrecipient represents to the County that all work shall be 
performed by personnel experienced in the appropriate and applicable profession and areas of 
expertise, taking into account the nature of the work to be performed under the Agreement.  The 
Subrecipient will include these Supplementary Conditions in every subcontract issued by it so that 
such provisions will be binding upon each of its subcontractors as well as the requirement to flow 
down such terms to all lower-tiered subcontractors. 
 
10. ASSIGNABILITY.   The Subrecipient shall not assign any interest in the Agreement, and 
shall not transfer any interest in the same (whether by assignment or novation) without prior 
written approval of the County. 
 
11. INDEMNIFICATION.   The Subrecipient shall indemnify, defend, and hold harmless the 
County and their agents and employees from and against any and all claims, actions, suits, charges, 
and judgments arising from or related to the negligence or willful misconduct of the Subrecipient 
in the performance of the services called for in the Agreement. 
 
12. TERMINATION.  If the Agreement does not include termination provisions elsewhere, the 
following termination provisions apply: 
 

A. TERMINATION FOR CAUSE (Applicable to contracts exceeding $10,000).   If, through 
any cause, the Subrecipient shall fail to fulfill in a timely and proper manner his obligations 
under the Agreement, or if the Subrecipient shall violate any of the covenants, agreements, 
or stipulations of the Agreement, the County shall thereupon have the right to terminate 
the Agreement by giving written notice to the Subrecipient of such termination and 
specifying the effective date thereof, at least five (5) days before the effective date of such 
termination.  In such event, all finished or unfinished documents, data, studies, surveys, 
drawings, maps, models, photographs, and reports prepared by the Subrecipient under the 
Agreement shall, at the option of the County, become the County’s property and the 
Subrecipient shall be entitled to receive just and equitable compensation for any work 
satisfactorily completed hereunder.  Notwithstanding the above, the Subrecipient shall not 
be relieved of liability to the County for damages sustained by the County by virtue of any 
breach of the Agreement by the Subrecipient, and the County may withhold any payments 
to the Subrecipient for the purpose of set-off until such time as the exact amount of damages 
due the County from the Subrecipient is determined. 
 

B. TERMINATION FOR CONVENIENCE (Applicable to contracts exceeding $10,000).   
The County may terminate the Agreement at any time by giving at least ten (10) days’ 
notice in writing to the Subrecipient.  If the Agreement is terminated by the County as 
provided herein, the Subrecipient will be paid for the time provided and expenses 
incurred up to the termination date. 

 
13. LOBBYING (Applicable to Agreements exceeding $100,000).   The Subrecipient certifies, 
to the best of its knowledge and belief, that: 
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A. No federal appropriated funds have been paid or will be paid, by or on behalf of the 

Subrecipient, to any person for influencing or attempting to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, the entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 
 

B. If any funds other than federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this federal contract, grant, loan, or cooperative agreement, 
the Subrecipient shall complete and submit Standard Form-LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions. 
 

C. The Subrecipient shall require that the language of this certification be included in the 
award documents for all subawards at all tiers (including subcontracts, subgrants, and 
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 
certify and disclose accordingly. 
 

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for making 
or entering into this transaction imposed by the Byrd Anti-Lobbying Amendment (31 U.S.C. § 
1352). Any person who fails to file the required certification shall be subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure. 
 
15. AUDIT / ACCESS TO RECORDS.   The County, U.S. Treasury, the Comptroller General 
of the United States, the Office of the Hays County Auditor, pertinent federal agencies, and other 
designated entities, or any of their duly authorized representatives, shall have, at any time and from 
time to time during normal business hours, access to any work product, books, documents, papers, 
and records of the Subrecipient which are directly pertinent to the Agreement, for the purpose of 
inspection, audits, examinations, and making excerpts, copies and transcriptions. Such audits may 
include review of the Subrecipient's accounting, financial, and reporting practices to determine 
compliance with the Agreement and reporting requirements; maintenance of accurate and reliable 
original accounting records in accordance with governmental accounting standards as well as 
generally accepted accounting principles; and specific compliance with allowable cost and 
expenditure documentation standards prescribed by applicable federal, State, and County 
guidelines.  The Subrecipient agrees to provide the above referenced entities or their authorized 
representatives access to construction or other work sites pertaining to the work being completed 
under the Agreement.  The foregoing is not intended to limit the County’s right to audit and/or 
access Subrecipient records that may be provided under the Agreement.   
 
16. MAINTENANCE/RETENTION OF RECORDS.  Subrecipient shall retain all financial 
records, supporting documents, statistical records, and all other records pertinent to the Agreement 
(collectively, the “Records”) (i) for three (3) years from the time of closeout of ARPA funds to the 
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County that are applicable to the Agreement or for the period provided in  other applicable laws 
and program requirements, such as 2 C.F.R. Part 200, (ii) for six (6) years after the closeout of the 
Agreement, (iii) for the minimum retention period that may provided under the Agreement, or (iv) 
as long as required by state law, whichever may be longer. 
 
17. COPYRIGHT.  Any creative or literary work developed or commissioned by the 
Subrecipient with ARPA funding provided by the County under the Agreement shall become the 
property of the County, entitling the County to assert a copyright therein, unless the parties have 
expressly agreed otherwise in a written instrument signed by them or if the ARPA funding 
provisions provide otherwise. 
 

A. If the County shares its right to copyright such work with the Subrecipient, the County 
and U.S. Treasury reserves a royalty-free, nonexclusive, and irrevocable license to 
reproduce, publish or otherwise use, and to authorize others to use: (a) the copyright in 
any work developed using ARPA funding provided by the County under the Agreement; 
and (b) any rights of copyright to which the Subrecipient, sub-Subrecipient, or a 
Subrecipient purchases ownership with ARPA funding support provided by the County 
under the Agreement. 
 

B. The Subrecipient shall submit one copy of all reports and publications resulting from the 
Agreement to the County within thirty (30) calendar days of completion. Any document 
generated pursuant to the ARPA funding must contain the following language: 
 
“This project was supported by ARPA funding administered by the County of Hays, 
Texas and the U.S. Department of the Treasury. Points of view in this document are those 
of the author and do not necessarily represent the official position or policies of the 
County of Hays, New York or the U.S. Department of the Treasury.” 
 

18.   COUNTY SEAL, LOGO, AND FLAGS.  The Subrecipient shall not use the County seal(s), 
logos, crests, or reproductions of flags or likenesses of County agency officials without specific 
County pre-approval.   

 
19.   NO OBLIGATION BY FEDERAL GOVERNMENT.  The Federal Government is not a 
party to the Agreement or these Supplementary Conditions and is not subject to any obligations 
or liabilities to the County, Subrecipient, or any other party pertaining to any matter resulting 
from the Agreement. 
 
20.   PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR 
RELATED ACTS.  The Subrecipient acknowledges that 31 U.S.C. Chap. 38 (Administrative 
Remedies for False Claims and Statements) applies to the Subrecipient’s actions pertaining to the 
Agreement. 
 
21.   PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO 
SURVEILLANCE SERVICES OR EQUIPMENT.   
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A. The Subrecipient and/or applicable subcontractor is prohibited from obligating or 
expending loan or grant funds to: 

 
1. procure or obtain;  

 
2. extend or renew a contract to procure or obtain; or  

 
3. enter into a contract (or extend or renew a contract) to procure or obtain 

equipment, services, or systems that uses covered telecommunications 
equipment or services as a substantial or essential component of any system, 
or as critical technology as part of any system. As described in Public Law 
115–232, section 889, covered telecommunications equipment is 
telecommunications equipment produced by Huawei Technologies Company 
or ZTE Corporation (or any subsidiary or affiliate of such entities).    

 
I. For the purpose of public safety, security of government 

facilities, physical security surveillance of critical 
infrastructure, and other national security purposes, video 
surveillance and telecommunications equipment produced 
by Hytera Communications Corporation, Hangzhou 
Hikvision Digital Technology Company, or Dahua 
Technology Company (or any subsidiary or affiliate of such 
entities).   
 

II. Telecommunications or video surveillance services provided 
by such entities or using such equipment. 
 

III. Telecommunications or video surveillance equipment or 
services produced or provided by an entity that the Secretary 
of Defense, in consultation with the Director of the National 
Intelligence or the Director of the Federal Bureau of 
Investigation, reasonably believes to be an entity owned or 
controlled by, or otherwise connected to, the government of 
a covered foreign country. 

 
B. In implementing the prohibition under Public Law 115–232, section 889, subsection (f), 

paragraph (1), heads of executive agencies administering loan, grant, or subsidy programs 
shall prioritize available funding and technical support to assist affected businesses, 
institutions and organizations as is reasonably necessary for those affected entities to 
transition from covered communications equipment and services, to procure replacement 
equipment and services, and to ensure that communications service to users and customers 
is sustained.  
 

C. The Subrecipient and/or applicable subcontractor’s attention is directed to Public Law 115–
232, section 889 for additional information.  
 



 

8 
 

D. The Subrecipient and/or applicable subcontractor’s attention is directed to 2 CFR § 
200.471. 

   
22.   DOMESTIC PREFERENCES FOR PROCUREMENTS.   
 

A. As appropriate and to the extent consistent with law, the Subrecipient and applicable 
subcontractors should, to the greatest extent practicable under a Federal award, provide a 
preference for the purchase, acquisition, or use of goods, products, or materials produced 
in the United States (including but not limited to iron, aluminum, steel, cement, and other 
manufactured products).  The requirements of this section must be included in all 
subawards including all contracts and purchase orders for work or products under this 
award.  
 

B. For purposes of this section: 
 

1. “Produced in the United States” means, for iron and steel products, that all 
manufacturing processes, from the initial melting stage through the 
application of coatings, occurred in the United States. 
 

2. ‘‘Manufactured products’’ means items and construction materials composed 
in whole or in part of nonferrous metals such as aluminum; plastics and 
polymer-based products such as polyvinyl chloride pipe; aggregates such as 
concrete; glass, including optical fiber; and lumber. 

 
 

CIVIL RIGHTS AND DIVERSITY PROVISIONS 
 
 
23. SMALL AND MINORITY FIRMS, WOMEN’S BUSINESS ENTERPRISES, AND 
LABOR SURPLUS AREA FIRMS.   The Subrecipient will comply with the small and minority 
firms, women’s business enterprise, and labor surplus area requirements as set forth at 2 C.F.R. 
Part 200. Subrecipient will use its best efforts to afford small businesses, minority business 
enterprises, and women’s business enterprises the maximum practicable opportunity to participate 
in the performance of the Agreement. As used in these Supplementary Conditions, the terms “small 
business” means a business that meets the criteria set forth in Section 3(a) of the Small Business 
Act, as amended (15 U.S.C. § 632), and “minority and women’s business enterprise” means a 
business at least fifty-one (51) percent owned and controlled by minority group members or 
women. For the purpose of this definition, “minority group members” are Afro-Americans, 
Spanish-speaking, Spanish surnamed, or Spanish-heritage Americans, Asian-Americans, and 
American Indians. The County may rely on written representations by businesses regarding their 
status as minority and female business enterprises in lieu of an independent investigation. 
 
The Subrecipient will take necessary affirmative steps to assure that minority firms, women’s 
business enterprises, and labor surplus area firms are used in subcontracting when possible.  Steps 
include: 
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A. Placing qualified small and minority businesses and women’s business enterprises on 
solicitation lists; 
 

B. Assuring that small and minority businesses, and women’s business enterprises are 
solicited whenever they are potential sources; 
 

C. Dividing total requirements, when economically feasible, into smaller tasks or quantities 
to permit maximum participation by small and minority business, and women’s business 
enterprises; 
 

D. Establishing delivery schedules, where the requirement permits, which encourage 
participation by small and minority business, and women’s business enterprises; and 
 

E. Using the services and assistance of the Small Business Administration, and the Minority 
Business Development Agency of the Department of Commerce. 

 
24. TITLES VI AND VIII OF THE CIVIL RIGHTS ACT OF 1964 AND EXECUTIVE 
ORDER 11063.   The Subrecipient shall comply with the provisions of Titles VI and VIII of the 
Civil Rights Act of 1964 and with Executive Order 11063.  No person shall, on the grounds of 
race, color, religion, sex, or national origin, be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity receiving Federal 
financial assistance. No person shall, on the grounds of race, color, religion, sex, or national origin, 
be discriminated against in the sale, rental, or financing of dwellings. To the extent that any such 
sale, lease or other transfer of land shall occur, Subrecipient, in undertaking its obligation to carry 
out the program assisted hereunder, will not itself so discriminate.  
 
25. SECTION 504 OF THE REHABILITATION ACT OF 1973 AND THE AMERICANS 
WITH DISABILITIES ACT OF 1990.   The Subrecipient shall comply with section 504 of the 
Rehabilitation Act of 1973 (29 U.S.C. § 794), as amended, and any applicable regulations, and 
with the Americans with Disabilities Act of 1990 (42 U.S.C. § 126), as amended, and any 
applicable regulations.  The Subrecipient agrees that no qualified individual with handicaps shall, 
solely on the basis of handicap, be excluded from participation in, be denied the benefits of, or 
otherwise be subjected to discrimination under any program or activity that receives federal 
financial assistance. 
 
26. AGE DISCRIMINATION ACT OF 1975.   The Subrecipient shall comply with the Age 
Discrimination Act of 1975 (42 U.S.C. § 6101 et seq.), as amended, and any applicable regulations.  
No person in the United States shall, on the basis of age, be excluded from participation in, be 
denied the benefits of, or be subjected to discrimination under, any program or activity receiving 
federal financial assistance. 
 
27. NONDISCRIMINATION.  The Subrecipient shall comply with all federal, state, and local 
statutory, regulatory and constitutional non-discrimination provisions.  Except as otherwise 
provided under 41 CFR Part 60, if the Agreement meets the definition of “federally assisted 
construction contract” in 41 CFR Part 60-1.3, the Subrecipient shall comply with and must include 
in each non-exempt subcontract the following equal opportunity clause provided under 41 CFR 
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§ 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 
12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, 
“Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and 
implementing regulations at 41 CFR part 60, “Office of Federal Contract Compliance Programs, 
Equal Employment Opportunity, Department of Labor”: 
  

A. The Subrecipient will not discriminate against any employee or applicant for employment 
because of race, color, religion, sex, sexual orientation, gender identity, or national origin. 
The Subrecipient will take affirmative action to ensure that applicants are employed, and 
that employees are treated during employment, without regard to their race, color, religion, 
sex, sexual orientation, gender identity, or national origin. Such action shall include, but 
not be limited to the following: Employment, upgrading, demotion, or transfer; recruitment 
or recruitment advertising; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship. The Subrecipient 
agrees to post in conspicuous places, available to employees and applicants for 
employment, notices to be provided setting forth the provisions of this nondiscrimination 
clause. 
 

B. The Subrecipient will, in all solicitations or advertisements for employees placed by or on 
behalf of the Subrecipient, state that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex, sexual orientation, gender identity, 
or national origin. 
 

C. The Subrecipient will not discharge or in any other manner discriminate against any 
employee or applicant for employment because such employee or applicant has inquired 
about, discussed, or disclosed the compensation of the employee or applicant or another 
employee or applicant. This provision shall not apply to instances in which an employee 
who has access to the compensation information of other employees or applicants as a part 
of such employee's essential job functions discloses the compensation of such other 
employees or applicants to individuals who do not otherwise have access to such 
information, unless such disclosure is in response to a formal complaint or charge, in 
furtherance of an investigation, proceeding, hearing, or action, including an investigation 
conducted by the employer, or is consistent with the Subrecipient's legal duty to furnish 
information. 
 

D. The Subrecipient will send to each labor union or representative of workers with which it 
has a collective bargaining agreement or other contract or understanding, a notice to be 
provided advising the said labor union or workers' representatives of the Subrecipient's 
commitments under this section, and shall post copies of the notice in conspicuous places 
available to employees and applicants for employment. 
 

E. The Subrecipient will comply with all provisions of Executive Order 11246 of September 
24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor. 
 

F. The Subrecipient will furnish all information and reports required by Executive Order 
11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of 
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Labor, or pursuant thereto, and will permit access to its books, records, and accounts by 
the administering agency and the Secretary of Labor for purposes of investigation to 
ascertain compliance with such rules, regulations, and orders. 
 

G. In the event of the Subrecipient's noncompliance with the nondiscrimination clauses of 
these Supplementary Conditions or with any of the said rules, regulations, or orders, the 
Agreement may be canceled, terminated, or suspended in whole or in part and the 
Subrecipient may be declared ineligible for further Government contracts or federally 
assisted construction contracts in accordance with procedures authorized in Executive 
Order 11246 of September 24, 1965, and such other sanctions may be imposed and 
remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, 
regulation, or order of the Secretary of Labor, or as otherwise provided by law. 
 

H. The Subrecipient will include the portion of the sentence immediately preceding paragraph 
(A) and the provisions of paragraphs (A) through (H) in every subcontract or purchase 
order unless exempted by rules, regulations, or orders of the Secretary of Labor issued 
pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such 
provisions will be binding upon each subcontractor or vendor. The Subrecipient will take 
such action with respect to any subcontract or purchase order as the administering agency 
may direct as a means of enforcing such provisions, including sanctions for 
noncompliance; provided, however, that in the event a Subrecipient becomes involved in, 
or is threatened with, litigation with a subcontractor or vendor as a result of such direction 
by the administering agency, the Subrecipient may request the United States to enter into 
such litigation to protect the interests of the United States. 
 

With respect to construction contracts and subcontracts exceeding $10,000, The Subrecipient shall 
comply with Executive Order 11246 of September 24, 1965, entitled “Equal Employment 
Opportunity,” as amended by Executive Order 11375 of October 13, 1967; Executive Order 11478 
of August 8, 1969; Executive Order 12107 of December 28, 1978; Executive Order 12086 of 
October 5, 1978; and as supplemented in Department of Labor regulations (41 C.F.R. Part 60). 
Subrecipient shall include the following specifications, which are required pursuant to 41 C.F.R. 
60-4.3 in all Federal and federally assisted construction contracts in excess of $10,000 to be 
performed in geographical areas designated by the Director (as such term is defined below) 
pursuant to and as referenced in 41 C.F.R. 60-4.6 and in construction subcontracts in excess of 
$10,000 necessary in whole or in part to the performance of non-construction Federal contracts 
and subcontracts covered under the Executive Order 11246.  For the purposes of the Equal 
Opportunity Construction Contract Specifications and Clause below, the term “Construction 
Work” means the construction, rehabilitation, alteration, conversion, extension, demolition or 
repair of buildings, highways, or other changes or improvements to real property, including 
facilities providing utility services. The term also includes the supervision, inspection, and other 
onsite functions incidental to the actual construction. 

 
 
29. SECTION 503 OF THE REHABILITATION ACT OF 1973 (Applicable to contracts 
exceeding $10,000).   The Subrecipient shall comply with section 503 of the Rehabilitation Act of 
1973 (29 U.S.C. § 793), as amended, and any applicable regulations. 
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A. The Subrecipient will not discriminate against any employee or applicant for employment 

because of physical or mental disability in regard to any position for which the employee 
or applicant for employment is qualified. The Subrecipient agrees to take affirmative action 
to employ, advance in employment and otherwise treat qualified individuals with 
disabilities without discrimination based on their physical or mental disability in all 
employment practices, including the following:  

 
1. Recruitment, advertising, and job application procedures;  
2. Hiring, upgrading, promotion, award of tenure, demotion, transfer, layoff, 

termination, right of return from layoff and rehiring;  
3. Rates of pay or any other form of compensation and changes in compensation;  
4. Job assignments, job classifications, organizational structures, position 

descriptions, lines of progression, and seniority lists;  
5. Leaves of absence, sick leave, or any other leave;  
6. Fringe benefits available by virtue of employment, whether or not administered by 

the Subrecipient;  
7. Selection and financial support for training, including apprenticeship, professional 

meetings, conferences, and other related activities, and selection for leaves of 
absence to pursue training;  

8. Activities sponsored by the Subrecipient including social or recreational programs; 
and  

9. Any other term, condition, or privilege of employment.  
 

B. The Subrecipient agrees to comply with the rules, regulations, and relevant orders of the 
Secretary of Labor issued pursuant to the Rehabilitation Act of 1973.  
 

C. In the event of the Subrecipient’s noncompliance with the requirements of this clause, 
actions for noncompliance may be taken in accordance with the rules, regulations, and 
relevant orders of the Secretary of Labor issued pursuant to the Rehabilitation Act of 1973.  
 

D. The Subrecipient agrees to post in conspicuous places, available to employees and 
applicants for employment, notices in a form to be prescribed by the Deputy Assistant 
Secretary for Federal Contract Compliance Programs, provided by or through the 
contracting officer. Such notices shall state the rights of applicants and employees as well 
as the Subrecipient’s obligation under the law to take affirmative action to employ and 
advance in employment qualified employees and applicants with disabilities. The 
Subrecipient must ensure that applicants and employees with disabilities are informed of 
the contents of the notice (e.g., the Subrecipient may have the notice read to a visually 
disabled individual, or may lower the posted notice so that it might be read by a person in 
a wheelchair).  
 

E. The Subrecipient will notify each labor organization or representative of workers with 
which it has a collective bargaining agreement or other contract understanding, that the 
Subrecipient is bound by the terms of section 503 of the Rehabilitation Act of 1973, as 
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amended, and is committed to take affirmative action to employ and advance in 
employment individuals with physical or mental disabilities.  
 

F. The Subrecipient will include the provisions of this clause in every subcontract or purchase 
order in excess of $10,000, unless exempted by the rules, regulations, or orders of the 
Secretary issued pursuant to section 503 of the Rehabilitation Act of 1973, as amended, so 
that such provisions will be binding upon each subcontractor or vendor. The Subrecipient 
will take such action with respect to any subcontract or purchase order as the Deputy 
Assistant Secretary for Federal Contract Compliance Programs may direct to enforce such 
provisions, including action for noncompliance. 
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HAYS COUNTY AMERICAN RESCUE 
PLAN RECOVERY GRANT AGREEMENT 
PLEASE READ THIS ENTIRE AGREEMENT CAREFULLY, CONSULT WITH YOUR COUNSEL AS APPROPRIATE, 

AND DO NOT SIGN IT IF YOU HAVE ANY QUESTIONS, AS YOUR SIGNATURE BELOW BINDS YOU TO EACH 

OF THE REPRESENTATIONS AND OBLIGATIONS DETAILED IN THIS AGREEMENT. 

This Agreement is entered into by and between Hays County (“Hays County”) and Pet Prevent A 
Litter (Beneficiary”), located at P.O. Box 401 San Marcos, TX 78667 on the date below written. 

SECTION 1 – FUNDING 

The parties acknowledge that funding for this Agreement comes solely as a grant made of a sum 
not to exceed $25,000.00 in funds received from Hays County allocation of American Rescue 
Plan (ARP) State and Local Fiscal Recovery Fund (SLFRF), CSLFRF Assistance Listing 
Number Hays County ALN 21.027. As such, ARP funding must be administered by Hays 
County for utilization in accordance with eligible ARP activities as described under subsection 
(c)(1) of Section 603 of Title VI of the Social Security Act, as added by Section 9901 of ARP. 
Hays County does not have any obligation or commitment whatsoever (1) to provide Beneficiary 
with funds from any other source, or (2) to provide any sum in excess of the amount above set 
forth allocated hereunder by Hays County. Any public mention of the Grant shall acknowledge 
Hays County as Funder. Printed copies of said acknowledgement shall be provided to Hays 
County. 

SECTION 2 - EXPENDITURES ELIGIBLE FOR GRANT 

Grant funds may be used to mitigate Beneficiary’s financial hardship from the increased costs of 
COVID-19 mitigation and prevention as a result of the public health emergency or its negative 
economic impacts. Through the grant the Beneficiary will be able to mitigate against future 
pandemics.   

SECTION 3 – BENEFICIARY REPRESENTATIONS AND OBLIGATIONS 

Funds are provided to Beneficiary to support continued operations of Beneficiary’s current Hays 
County business/special-purpose unit of local government /non-profit entity (501(c)(3) and 
501(c)(19) organizations only). 

Beneficiary acknowledges that the use of Grant funds can only be used for capital to mitigate and 
recover from the extraordinary expenses and revenue loss resulting from the shutdowns and 
other direct and indirect impacts of COVID-19. The use of grant funds for prohibited expenses or 
investments may result in an action to recover funds misspent, with interest and such costs as 
may be allowable by law. 



 

 

Grantee certifies, warrants and represents that Beneficiary is in full compliance with and not 
delinquent in payment of any taxation to which Beneficiary is subject, Beneficiary is a special-
purpose unit of local government or a 501(c)(3) or a 501(c)(19) or is a small business that has no 
more than five hundred (500) full-time equivalent employees as of  May 9, 2023 or is a small 
business concern as defined in section 3 of the Small Business Act (15 U.S.C. 632), and that 
Beneficiary fully qualifies for receipt of federal funds originally disbursed to Hays County to 
address negative economic impacts associated with the COVID-19 pandemic. 

Beneficiary will provide and cooperate with any information and documentation requests 
necessary to evaluate compliance with this Agreement, including, without limitation, applicable 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (2 CFR part 200). Additionally, Beneficiary will provide and cooperate with any 
information and documentation requests necessary to support subrecipient compliance with 
administration of ARP funding, including reporting requirements contained in subsection (d) of 
Section 603 of Title VI of the Social Security Act. 

By signing below, Beneficiary certifies that all of the following statements are true:  

 The business/special-purpose unit of local government /non-profit (501(c)(3) or 
501(c)(19) entity only) is located in Hays County and has a valid license or authorization 
to operate in the State of Texas. 

 The Beneficiary is either: 
o A special-purpose unit of local government 
o A 501(c)(3); or  
o A 501(c)(19); or 
o A small business concern as defined in section 3 of the Small Business Act (15 

U.S.C. 632); or 
o A small business that has no more than 500 payroll employees as of Oct 24, 2023. 

 The Beneficiary experienced a financial loss or hardship due to the COVID-19 crisis and 
the working capital need to be supported by this grant is connected to the COVID-19 
emergency and subsequent recovery. 

 Beneficiary agrees and certifies that the funds will be spent for working capital expenses, 
and are not required to be used to pay for governmental related expenses (i.e. taxes, 
licenses, or governmental fees.) 

 The working capital will be used to continue operations of the business/special-purpose 
unit of local government /non-profit entity. 

 Beneficiary will return any unused funds to Hays County if the business awarded goes out 
of business before all of the funds are spent.  

 Beneficiary has not been suspended or debarred in connection with any federal 
procurement. 

 Beneficiary is not actively pursuing a bankruptcy declaration. 
 Beneficiary does not have any Federal, State or Local Tax Liens. 
 Beneficiary is not any of the following:  

 K-12 School 
 College or university 
 Library 



 

 

 A nonprofit other than a 501(c)(3) or (19).  
 Additionally, by signing below: 

o Beneficiary certifies that it has not received Funding (private, state, or federal) for 
the same expenses covered by the proceeds of this grant. 

o Beneficiary certifies that 0 employees were employed by the business/special-
purpose unit of local government/non-profit as of October 24, 2023. 

SECTION 4 - NONDISCRIMINATION CLAUSE 

During the performance of this Agreement, Beneficiary covenants and agrees to comply with all 
federal and state nondiscrimination laws, including but not limited to, 42 U.S.C. 12101 et seq., 
the Americans with Disabilities Act (ADA). 

SECTION 5 – MISCELLANEOUS 

A.    Compliance with Laws: Beneficiary covenants and agrees to comply with all existing 
applicable laws, ordinances, codes, regulations, and lawful orders of local, state and federal 
governments (including the publicly available terms of the Grant), all as now in effect or 
hereafter amended.   

B.    Unilateral Termination: Notwithstanding any other provisions of this Agreement, either 
party may terminate this Agreement by providing written notice of such termination, specifying 
the effective date thereof, at least thirty (30) days prior to such date. 

C.    Survival: The terms, conditions and obligations undertaken by the parties herein that by 
their sense and context are intended to survive the completion of performance or earlier 
termination of the Agreement shall so survive. Termination shall not in any event terminate this 
Agreement with respect to any actions or omissions by Beneficiary made or taken before such 
termination. 

D.    Defense and Indemnity: Beneficiary agrees to defend, indemnify and hold Hays County, its 
officers, directors, agents, employees and assigns from and against any and all claims, suits, 
judgments or orders resulting or alleged to have resulted from this Grant Agreement or 
Beneficiary’s performance or lack thereof hereunder. 

E.    No Third-Party Beneficiary: This Agreement shall not be construed as a third-party 
beneficiary contract, being exclusively between the named parties herein, and is not entered into 
for the benefit of Beneficiary’s creditors irrespective of status. 

F.    Dispute Resolution: Except as otherwise provided herein, if a bona fide dispute arises 
among the parties, their respective chief executives will confer in an effort to negotiate a 
resolution within ten (10) business days such dispute arises. This effort shall precede any judicial 
or quasi-judicial action with respect thereto, provided that the failure or refusal of any party to 
participate in such negotiate shall eliminate tis condition precedent to judicial or quasi-judicial 
action. 



 

 

G.    Governing Law and Venue. This Agreement shall be construed and enforced in accordance 
with the laws of the State of Texas, to the jurisdiction of which the parties hereby submit. Venue 
in any suit arising out of this Agreement shall lie in a District Court in Hays County, Texas, or in 
the United States District Court—Western District, Austin Division, if applicable. 

H.    Assignment: Neither this Agreement nor any right or claim hereunder shall be transferred or 
assigned by Beneficiary without the prior consent of Hays County which consent may be 
withheld for any reason deemed sufficient by Hays County. 

I.    Notices: Notices may be hand delivered or emailed. In each case when delivered, or sent first 
class US Mail postage prepaid effective three business days after mailing, and in any case to the 
person and address indicated below or if different, to the address indicated in the last notice 
provided by the other party. 

J.    Severability: If any term or condition hereof, or application thereof to any person or 
circumstance is held invalid, such invalidity shall not affect any other terms, conditions or 
applications of the Agreement that can be given effect without such term, condition or 
application, to which end the terms hereof are declared severable. 

K.    Integration: This Agreement and any exhibits hereto represent the entire agreement between 
the parties. No other understandings, oral or written in any form, shall be binding upon any party 
hereto, provided that Beneficiary’s application for the Grant shall remain effective for purposes 
of inducing the Grant.   

L.    Public Disclosure: The transaction evidenced by this Agreement is subject to such publicity 
& public records accessibility as Hays County, or their designees may from time to time 
determine. This right shall expressly survive termination of this Agreement for any reason. 
Beneficiary understands that any assurance in any form to the contrary is unauthorized and void. 

All of the above is understood and confirmed as accurate and the Beneficiary as eligible and 
agreed to as a condition of accepting the Grant under this Agreement created October 24, 2023. 
through December 31, 2026. 

SECTION 6 – PAYMENT 

A.    Amount of Grant: The amount to be paid to the Beneficiary for the provision and 
administration of Eligible Activities under this Grant Agreement shall be the total budget amount 
included in the Section 1 of this Grant Agreement, payable as follows: Fifty percent (50%) of the 
total amount of SLFRF Funds (Initial Payment) authorized under this Grant Agreement shall be 
payable upon execution of this Agreement and the remaining fifty percent (50%) of the SLFRF 
Funds authorized under this Agreement (Final Payment), shall be payable upon verification of 
expenditure of Initial Payment, validation of actual expenditures and subject to compliance with 
the voucher procedures as described below. Beneficiary will be required to provide 
documentation of (a) deposit of funds into the Beneficiary’s bank account, (b) provide support 
from the general ledger showing expenditures, and (c) provide invoice or payroll support for 
those expenditures. 



 

 

B.    Vouchers; Voucher Review, Approval and Audit: Initial Payment and Final Payment shall 
be made to the Beneficiary as authorized in Section 6 (A) above and shall be expressly 
contingent upon (i) the Beneficiary submitting a claim voucher (the “Voucher”) in a form 
satisfactory to the County, that (a) states with reasonable specificity the Eligible Activities 
performed and the payment requested as reimbursement for such Eligible Activities, (b) certifies 
that the Eligible Activities performed  and the payment requested are in accordance with the 
terms of this Grant Agreement, and (c) is accompanied by documentation satisfactory to the 
County supporting the amount claimed, including, where applicable, a certified payroll statement 
setting forth the names, positions and salaries paid by the Beneficiary during the preceding 
month, and (ii) review, approval and audit of the Voucher by the County Auditor or his or her 
duly designated representative (the “Auditor”).  Drawdowns for the payment of eligible expenses 
shall be made against the Eligible Activities specified herein and in accordance with applicable 
performance requirements.   

 

(SIGNATURES TO FOLLOW ON NEXT PAGE) 

 

  



 

 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed on the 
dates written below. 

BENEFICIARY: Pet Prevent A Litter  

Owner Name: Lauren Foye  

Owner Title: President 

SIGNATURE: ______________________ 

DATE:   ________________ 

 

Hays County 

Ruben Becerra 

Hays County Judge 

 

SIGNATURE: ______________________ 

DATE:   ________________ 
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SUPPLEMENT OF FEDERALLY REQUIRED CONTRACT PROVISIONS PURSUANT 

TO THE AMERICAN RESCUE PLAN ACT  
EXHIBIT B 

 
The County of Hays (the “County”) is the recipient of American Rescue Plan Act (“ARPA”) funds 
from the United States Department of the Treasury (the “U.S. Treasury”).  The County will be 
utilizing ARPA funds to pay for eligible expenses incurred under an agreement dated as of August 
22, 2023, by and between the Agency and the County (the “Agreement”).  Since the County will 
be utilizing ARPA funds to pay for expenses incurred under the Agreement, the Subrecipient shall 
comply with the following federally required supplementary conditions (the “Supplementary 
Conditions”) which are hereby incorporated into the Agreement. 
 
 
Notwithstanding anything to the contrary in the Agreement, except as expressly provided under 
the terms of these Supplementary Conditions, the terms of these Supplementary Conditions shall 
be deemed to control in the event of a conflict with other provisions contained in the Agreement.  
The Subrecipient shall not perform any act, fail to perform any act, or refuse to comply with any 
County requests that would cause the County to be in violation of these Supplementary Conditions. 
 



 

2 
 

SUPPLEMENTARY CONDITIONS 
 

 
 The following terms and conditions apply to the Agreement. 
 
 

GENERAL CONDITIONS 
 
 
1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED.   Each and every provision 
of law and clause required by law to be inserted in the Agreement and/or these Supplementary 
Conditions, including, but not limited to all federal laws, regulations, executive orders, policies, 
procedures, and directives applicable to the receipt of ARPA funds, shall be deemed to be inserted 
herein and the Agreement and Supplementary Conditions shall be read and enforced as though it 
were included herein, and if through mistake or otherwise any such provision is not inserted, or is 
not correctly inserted, then upon the application of either party the Agreement and/or 
Supplementary Conditions shall forthwith be supplemented to make such insertion or correction. 
 
2. STATUTORY AND REGULATORY COMPLIANCE.   Subrecipient shall comply with 
all laws and regulations applicable to the ARPA funds, including but not limited to the applicable 
Office of Management and Budget Circulars, which may impact the administration of ARPA funds 
and/or set forth certain cost principles, including the allowability of certain expenses. 
 
3. BREACH OF CONTRACT TERMS.   The County reserves its right to all administrative, 
contractual, or legal remedies, including but not limited to suspension or termination of the 
Agreement, in instances where the Subrecipient or any of its subcontractors violate or breach any 
Agreement term.  If the Subrecipient or any of its subcontractors violate or breach any Agreement 
term, they shall be subject to such sanctions and penalties as may be appropriate.  The duties and 
obligations imposed by these Supplementary Conditions and the Agreement and the rights and 
remedies available thereunder shall be in addition to and not a limitation of any duties, obligations, 
rights and remedies otherwise imposed or available by law. 
 
4. ADMINISTRATIVE, COST, AUDIT AND PROGRAM REQUIREMENTS.  The 
Subrecipient must comply with the most recent version (unless a specific version is noted) of the 
Administrative Requirements, Cost Principles, and Audit requirements, and to the extent 
necessary cooperate and maintain information and documentation to allow County to comply 
with the applicable regulations governing use of the ARPA funds, including, but not limited to, 
2 CFR Part 200 – Uniform Administrative Requirements, Cost Principals, and Audit 
Requirements for Federal Awards.  Failure to do so may result in disallowance of costs upon 
audit.  The Subrecipient, and, if applicable, subcontractors, shall only use ARPA funds for 
eligible ARPA activities as described under subsection (c)(1) of Section 603 of Title VI of the 
Social Security Act, as added by Section 9901 of ARPA, Section 35(b) of the ARPA Interim 
Final Rule (and final rule when effective), and all other applicable laws and regulations governing 
the use of ARPA funds. 
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5. RECORDS AND REPORTING REQUIREMENTS.   The Subrecipient shall establish 
and maintain complete records, including accurate books, records, documents, accounts, financial 
records, supporting documents, statistical records, and all other evidence and records pertinent to 
performance of work done for the County under the Agreement (the “Records”) consistent with 
generally accepted bookkeeping practices.  Subrecipient shall retain the Records in accordance 
with Section 16 below.  The County and any person or entity authorized to conduct an examination 
shall have access to the Records during normal business hours at an office of the Subrecipient 
within the County of Hays or, if no such office is available, at a mutually agreeable and reasonable 
venue within the County of Hays, for the term specified above for the purposes of inspection, 
auditing and copying.  Nothing contained herein shall diminish, or in any way adversely affect, 
the County’s right to discovery in any pending or future litigation.  The Subrecipient shall complete 
and submit all reports, in such form and according to such schedule, as may be required by the 
County.  The Subrecipient shall cooperate with all County efforts to comply with ARPA related 
requirements and regulations pertaining to recordkeeping and reporting. 
 
6. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT.   
Contracts or agreements for the performance of experimental, developmental, or research work 
shall provide for the rights of the Federal Government and the County in any resulting invention 
in accordance with 37 C.F.R. Part 401, “Rights to Inventions Made by Nonprofit Organizations 
and Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” 
and any implementing regulations issued by the U.S. Treasury. 
 
7. DEBARMENT AND SUSPENSION.  The Agreement is a covered transaction for 
purposes of 2 C.F.R. Part 180 and 2 C.F.R. Part 3000. As such the Subrecipient is required to 
verify that the Subrecipient and none of its principals (defined at 2 C.F.R. § 180.995), or its 
affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or 
disqualified (defined at 2 C.F.R. § 180.935). The Subrecipient must comply with 2 C.F.R. Part 
180, subpart C and 2 C.F.R. Part 3000, subpart C and must include a requirement to comply with 
these regulations in any lower tier covered transaction (e.g., subcontract) it enters into. This 
certification is a material representation of fact relied upon by the County. If it is later 
determined that the Subrecipient did not comply with 2 C.F.R. Part 180, subpart C and 2 C.F.R. 
Part 3000, subpart C, in addition to remedies available to the County, the Federal Government 
may pursue available remedies, including but not limited to suspension and/or debarment.  The 
Subrecipient agrees to comply with the requirements of 2 C.F.R. Part 180, subpart C and 2 
C.F.R. Part 3000, subpart C throughout the period of the Agreement. The Subrecipient further 
agrees to include a provision requiring such compliance in its lower tier covered transactions. 
 
8. CONFLICTS OF INTEREST.   The Subrecipient shall notify the County as soon as 
possible if the Agreement or any aspect related to the anticipated work under this Agreement raises 
an actual or potential conflict of interest (as described in 2 C.F.R. Part 200).  The Subrecipient 
shall explain the actual or potential conflict in writing in sufficient detail so that the County is able 
to assess such actual or potential conflict.  The Subrecipient shall provide the County any 
additional information necessary for the County to fully assess and address such actual or potential 
conflict of interest.  The Subrecipient shall accept any reasonable conflict mitigation strategy 
employed by the County, including but not limited to the use of an independent subcontractor(s) 
to perform the portion of work that gives rise to the actual or potential conflict.  If requested by 
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the County, Subrecipient shall sign a certification affirming that it has no conflict of interest arising 
from performance of work on a specific task. 
 
9. SUBCONTRACTING.  The Subrecipient represents to the County that all work shall be 
performed by personnel experienced in the appropriate and applicable profession and areas of 
expertise, taking into account the nature of the work to be performed under the Agreement.  The 
Subrecipient will include these Supplementary Conditions in every subcontract issued by it so that 
such provisions will be binding upon each of its subcontractors as well as the requirement to flow 
down such terms to all lower-tiered subcontractors. 
 
10. ASSIGNABILITY.   The Subrecipient shall not assign any interest in the Agreement, and 
shall not transfer any interest in the same (whether by assignment or novation) without prior 
written approval of the County. 
 
11. INDEMNIFICATION.   The Subrecipient shall indemnify, defend, and hold harmless the 
County and their agents and employees from and against any and all claims, actions, suits, charges, 
and judgments arising from or related to the negligence or willful misconduct of the Subrecipient 
in the performance of the services called for in the Agreement. 
 
12. TERMINATION.  If the Agreement does not include termination provisions elsewhere, the 
following termination provisions apply: 
 

A. TERMINATION FOR CAUSE (Applicable to contracts exceeding $10,000).   If, through 
any cause, the Subrecipient shall fail to fulfill in a timely and proper manner his obligations 
under the Agreement, or if the Subrecipient shall violate any of the covenants, agreements, 
or stipulations of the Agreement, the County shall thereupon have the right to terminate 
the Agreement by giving written notice to the Subrecipient of such termination and 
specifying the effective date thereof, at least five (5) days before the effective date of such 
termination.  In such event, all finished or unfinished documents, data, studies, surveys, 
drawings, maps, models, photographs, and reports prepared by the Subrecipient under the 
Agreement shall, at the option of the County, become the County’s property and the 
Subrecipient shall be entitled to receive just and equitable compensation for any work 
satisfactorily completed hereunder.  Notwithstanding the above, the Subrecipient shall not 
be relieved of liability to the County for damages sustained by the County by virtue of any 
breach of the Agreement by the Subrecipient, and the County may withhold any payments 
to the Subrecipient for the purpose of set-off until such time as the exact amount of damages 
due the County from the Subrecipient is determined. 
 

B. TERMINATION FOR CONVENIENCE (Applicable to contracts exceeding $10,000).   
The County may terminate the Agreement at any time by giving at least ten (10) days’ 
notice in writing to the Subrecipient.  If the Agreement is terminated by the County as 
provided herein, the Subrecipient will be paid for the time provided and expenses 
incurred up to the termination date. 

 
13. LOBBYING (Applicable to Agreements exceeding $100,000).   The Subrecipient certifies, 
to the best of its knowledge and belief, that: 
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A. No federal appropriated funds have been paid or will be paid, by or on behalf of the 

Subrecipient, to any person for influencing or attempting to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, the entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 
 

B. If any funds other than federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this federal contract, grant, loan, or cooperative agreement, 
the Subrecipient shall complete and submit Standard Form-LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions. 
 

C. The Subrecipient shall require that the language of this certification be included in the 
award documents for all subawards at all tiers (including subcontracts, subgrants, and 
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 
certify and disclose accordingly. 
 

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for making 
or entering into this transaction imposed by the Byrd Anti-Lobbying Amendment (31 U.S.C. § 
1352). Any person who fails to file the required certification shall be subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure. 
 
15. AUDIT / ACCESS TO RECORDS.   The County, U.S. Treasury, the Comptroller General 
of the United States, the Office of the Hays County Auditor, pertinent federal agencies, and other 
designated entities, or any of their duly authorized representatives, shall have, at any time and from 
time to time during normal business hours, access to any work product, books, documents, papers, 
and records of the Subrecipient which are directly pertinent to the Agreement, for the purpose of 
inspection, audits, examinations, and making excerpts, copies and transcriptions. Such audits may 
include review of the Subrecipient's accounting, financial, and reporting practices to determine 
compliance with the Agreement and reporting requirements; maintenance of accurate and reliable 
original accounting records in accordance with governmental accounting standards as well as 
generally accepted accounting principles; and specific compliance with allowable cost and 
expenditure documentation standards prescribed by applicable federal, State, and County 
guidelines.  The Subrecipient agrees to provide the above referenced entities or their authorized 
representatives access to construction or other work sites pertaining to the work being completed 
under the Agreement.  The foregoing is not intended to limit the County’s right to audit and/or 
access Subrecipient records that may be provided under the Agreement.   
 
16. MAINTENANCE/RETENTION OF RECORDS.  Subrecipient shall retain all financial 
records, supporting documents, statistical records, and all other records pertinent to the Agreement 
(collectively, the “Records”) (i) for three (3) years from the time of closeout of ARPA funds to the 
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County that are applicable to the Agreement or for the period provided in  other applicable laws 
and program requirements, such as 2 C.F.R. Part 200, (ii) for six (6) years after the closeout of the 
Agreement, (iii) for the minimum retention period that may provided under the Agreement, or (iv) 
as long as required by state law, whichever may be longer. 
 
17. COPYRIGHT.  Any creative or literary work developed or commissioned by the 
Subrecipient with ARPA funding provided by the County under the Agreement shall become the 
property of the County, entitling the County to assert a copyright therein, unless the parties have 
expressly agreed otherwise in a written instrument signed by them or if the ARPA funding 
provisions provide otherwise. 
 

A. If the County shares its right to copyright such work with the Subrecipient, the County 
and U.S. Treasury reserves a royalty-free, nonexclusive, and irrevocable license to 
reproduce, publish or otherwise use, and to authorize others to use: (a) the copyright in 
any work developed using ARPA funding provided by the County under the Agreement; 
and (b) any rights of copyright to which the Subrecipient, sub-Subrecipient, or a 
Subrecipient purchases ownership with ARPA funding support provided by the County 
under the Agreement. 
 

B. The Subrecipient shall submit one copy of all reports and publications resulting from the 
Agreement to the County within thirty (30) calendar days of completion. Any document 
generated pursuant to the ARPA funding must contain the following language: 
 
“This project was supported by ARPA funding administered by the County of Hays, 
Texas and the U.S. Department of the Treasury. Points of view in this document are those 
of the author and do not necessarily represent the official position or policies of the 
County of Hays, New York or the U.S. Department of the Treasury.” 
 

18.   COUNTY SEAL, LOGO, AND FLAGS.  The Subrecipient shall not use the County seal(s), 
logos, crests, or reproductions of flags or likenesses of County agency officials without specific 
County pre-approval.   

 
19.   NO OBLIGATION BY FEDERAL GOVERNMENT.  The Federal Government is not a 
party to the Agreement or these Supplementary Conditions and is not subject to any obligations 
or liabilities to the County, Subrecipient, or any other party pertaining to any matter resulting 
from the Agreement. 
 
20.   PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR 
RELATED ACTS.  The Subrecipient acknowledges that 31 U.S.C. Chap. 38 (Administrative 
Remedies for False Claims and Statements) applies to the Subrecipient’s actions pertaining to the 
Agreement. 
 
21.   PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO 
SURVEILLANCE SERVICES OR EQUIPMENT.   
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A. The Subrecipient and/or applicable subcontractor is prohibited from obligating or 
expending loan or grant funds to: 

 
1. procure or obtain;  

 
2. extend or renew a contract to procure or obtain; or  

 
3. enter into a contract (or extend or renew a contract) to procure or obtain 

equipment, services, or systems that uses covered telecommunications 
equipment or services as a substantial or essential component of any system, 
or as critical technology as part of any system. As described in Public Law 
115–232, section 889, covered telecommunications equipment is 
telecommunications equipment produced by Huawei Technologies Company 
or ZTE Corporation (or any subsidiary or affiliate of such entities).    

 
I. For the purpose of public safety, security of government 

facilities, physical security surveillance of critical 
infrastructure, and other national security purposes, video 
surveillance and telecommunications equipment produced 
by Hytera Communications Corporation, Hangzhou 
Hikvision Digital Technology Company, or Dahua 
Technology Company (or any subsidiary or affiliate of such 
entities).   
 

II. Telecommunications or video surveillance services provided 
by such entities or using such equipment. 
 

III. Telecommunications or video surveillance equipment or 
services produced or provided by an entity that the Secretary 
of Defense, in consultation with the Director of the National 
Intelligence or the Director of the Federal Bureau of 
Investigation, reasonably believes to be an entity owned or 
controlled by, or otherwise connected to, the government of 
a covered foreign country. 

 
B. In implementing the prohibition under Public Law 115–232, section 889, subsection (f), 

paragraph (1), heads of executive agencies administering loan, grant, or subsidy programs 
shall prioritize available funding and technical support to assist affected businesses, 
institutions and organizations as is reasonably necessary for those affected entities to 
transition from covered communications equipment and services, to procure replacement 
equipment and services, and to ensure that communications service to users and customers 
is sustained.  
 

C. The Subrecipient and/or applicable subcontractor’s attention is directed to Public Law 115–
232, section 889 for additional information.  
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D. The Subrecipient and/or applicable subcontractor’s attention is directed to 2 CFR § 
200.471. 

   
22.   DOMESTIC PREFERENCES FOR PROCUREMENTS.   
 

A. As appropriate and to the extent consistent with law, the Subrecipient and applicable 
subcontractors should, to the greatest extent practicable under a Federal award, provide a 
preference for the purchase, acquisition, or use of goods, products, or materials produced 
in the United States (including but not limited to iron, aluminum, steel, cement, and other 
manufactured products).  The requirements of this section must be included in all 
subawards including all contracts and purchase orders for work or products under this 
award.  
 

B. For purposes of this section: 
 

1. “Produced in the United States” means, for iron and steel products, that all 
manufacturing processes, from the initial melting stage through the 
application of coatings, occurred in the United States. 
 

2. ‘‘Manufactured products’’ means items and construction materials composed 
in whole or in part of nonferrous metals such as aluminum; plastics and 
polymer-based products such as polyvinyl chloride pipe; aggregates such as 
concrete; glass, including optical fiber; and lumber. 

 
 

CIVIL RIGHTS AND DIVERSITY PROVISIONS 
 
 
23. SMALL AND MINORITY FIRMS, WOMEN’S BUSINESS ENTERPRISES, AND 
LABOR SURPLUS AREA FIRMS.   The Subrecipient will comply with the small and minority 
firms, women’s business enterprise, and labor surplus area requirements as set forth at 2 C.F.R. 
Part 200. Subrecipient will use its best efforts to afford small businesses, minority business 
enterprises, and women’s business enterprises the maximum practicable opportunity to participate 
in the performance of the Agreement. As used in these Supplementary Conditions, the terms “small 
business” means a business that meets the criteria set forth in Section 3(a) of the Small Business 
Act, as amended (15 U.S.C. § 632), and “minority and women’s business enterprise” means a 
business at least fifty-one (51) percent owned and controlled by minority group members or 
women. For the purpose of this definition, “minority group members” are Afro-Americans, 
Spanish-speaking, Spanish surnamed, or Spanish-heritage Americans, Asian-Americans, and 
American Indians. The County may rely on written representations by businesses regarding their 
status as minority and female business enterprises in lieu of an independent investigation. 
 
The Subrecipient will take necessary affirmative steps to assure that minority firms, women’s 
business enterprises, and labor surplus area firms are used in subcontracting when possible.  Steps 
include: 
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A. Placing qualified small and minority businesses and women’s business enterprises on 
solicitation lists; 
 

B. Assuring that small and minority businesses, and women’s business enterprises are 
solicited whenever they are potential sources; 
 

C. Dividing total requirements, when economically feasible, into smaller tasks or quantities 
to permit maximum participation by small and minority business, and women’s business 
enterprises; 
 

D. Establishing delivery schedules, where the requirement permits, which encourage 
participation by small and minority business, and women’s business enterprises; and 
 

E. Using the services and assistance of the Small Business Administration, and the Minority 
Business Development Agency of the Department of Commerce. 

 
24. TITLES VI AND VIII OF THE CIVIL RIGHTS ACT OF 1964 AND EXECUTIVE 
ORDER 11063.   The Subrecipient shall comply with the provisions of Titles VI and VIII of the 
Civil Rights Act of 1964 and with Executive Order 11063.  No person shall, on the grounds of 
race, color, religion, sex, or national origin, be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity receiving Federal 
financial assistance. No person shall, on the grounds of race, color, religion, sex, or national origin, 
be discriminated against in the sale, rental, or financing of dwellings. To the extent that any such 
sale, lease or other transfer of land shall occur, Subrecipient, in undertaking its obligation to carry 
out the program assisted hereunder, will not itself so discriminate.  
 
25. SECTION 504 OF THE REHABILITATION ACT OF 1973 AND THE AMERICANS 
WITH DISABILITIES ACT OF 1990.   The Subrecipient shall comply with section 504 of the 
Rehabilitation Act of 1973 (29 U.S.C. § 794), as amended, and any applicable regulations, and 
with the Americans with Disabilities Act of 1990 (42 U.S.C. § 126), as amended, and any 
applicable regulations.  The Subrecipient agrees that no qualified individual with handicaps shall, 
solely on the basis of handicap, be excluded from participation in, be denied the benefits of, or 
otherwise be subjected to discrimination under any program or activity that receives federal 
financial assistance. 
 
26. AGE DISCRIMINATION ACT OF 1975.   The Subrecipient shall comply with the Age 
Discrimination Act of 1975 (42 U.S.C. § 6101 et seq.), as amended, and any applicable regulations.  
No person in the United States shall, on the basis of age, be excluded from participation in, be 
denied the benefits of, or be subjected to discrimination under, any program or activity receiving 
federal financial assistance. 
 
27. NONDISCRIMINATION.  The Subrecipient shall comply with all federal, state, and local 
statutory, regulatory and constitutional non-discrimination provisions.  Except as otherwise 
provided under 41 CFR Part 60, if the Agreement meets the definition of “federally assisted 
construction contract” in 41 CFR Part 60-1.3, the Subrecipient shall comply with and must include 
in each non-exempt subcontract the following equal opportunity clause provided under 41 CFR 
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§ 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 
12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, 
“Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and 
implementing regulations at 41 CFR part 60, “Office of Federal Contract Compliance Programs, 
Equal Employment Opportunity, Department of Labor”: 
  

A. The Subrecipient will not discriminate against any employee or applicant for employment 
because of race, color, religion, sex, sexual orientation, gender identity, or national origin. 
The Subrecipient will take affirmative action to ensure that applicants are employed, and 
that employees are treated during employment, without regard to their race, color, religion, 
sex, sexual orientation, gender identity, or national origin. Such action shall include, but 
not be limited to the following: Employment, upgrading, demotion, or transfer; recruitment 
or recruitment advertising; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship. The Subrecipient 
agrees to post in conspicuous places, available to employees and applicants for 
employment, notices to be provided setting forth the provisions of this nondiscrimination 
clause. 
 

B. The Subrecipient will, in all solicitations or advertisements for employees placed by or on 
behalf of the Subrecipient, state that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex, sexual orientation, gender identity, 
or national origin. 
 

C. The Subrecipient will not discharge or in any other manner discriminate against any 
employee or applicant for employment because such employee or applicant has inquired 
about, discussed, or disclosed the compensation of the employee or applicant or another 
employee or applicant. This provision shall not apply to instances in which an employee 
who has access to the compensation information of other employees or applicants as a part 
of such employee's essential job functions discloses the compensation of such other 
employees or applicants to individuals who do not otherwise have access to such 
information, unless such disclosure is in response to a formal complaint or charge, in 
furtherance of an investigation, proceeding, hearing, or action, including an investigation 
conducted by the employer, or is consistent with the Subrecipient's legal duty to furnish 
information. 
 

D. The Subrecipient will send to each labor union or representative of workers with which it 
has a collective bargaining agreement or other contract or understanding, a notice to be 
provided advising the said labor union or workers' representatives of the Subrecipient's 
commitments under this section, and shall post copies of the notice in conspicuous places 
available to employees and applicants for employment. 
 

E. The Subrecipient will comply with all provisions of Executive Order 11246 of September 
24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor. 
 

F. The Subrecipient will furnish all information and reports required by Executive Order 
11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of 
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Labor, or pursuant thereto, and will permit access to its books, records, and accounts by 
the administering agency and the Secretary of Labor for purposes of investigation to 
ascertain compliance with such rules, regulations, and orders. 
 

G. In the event of the Subrecipient's noncompliance with the nondiscrimination clauses of 
these Supplementary Conditions or with any of the said rules, regulations, or orders, the 
Agreement may be canceled, terminated, or suspended in whole or in part and the 
Subrecipient may be declared ineligible for further Government contracts or federally 
assisted construction contracts in accordance with procedures authorized in Executive 
Order 11246 of September 24, 1965, and such other sanctions may be imposed and 
remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, 
regulation, or order of the Secretary of Labor, or as otherwise provided by law. 
 

H. The Subrecipient will include the portion of the sentence immediately preceding paragraph 
(A) and the provisions of paragraphs (A) through (H) in every subcontract or purchase 
order unless exempted by rules, regulations, or orders of the Secretary of Labor issued 
pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such 
provisions will be binding upon each subcontractor or vendor. The Subrecipient will take 
such action with respect to any subcontract or purchase order as the administering agency 
may direct as a means of enforcing such provisions, including sanctions for 
noncompliance; provided, however, that in the event a Subrecipient becomes involved in, 
or is threatened with, litigation with a subcontractor or vendor as a result of such direction 
by the administering agency, the Subrecipient may request the United States to enter into 
such litigation to protect the interests of the United States. 
 

With respect to construction contracts and subcontracts exceeding $10,000, The Subrecipient shall 
comply with Executive Order 11246 of September 24, 1965, entitled “Equal Employment 
Opportunity,” as amended by Executive Order 11375 of October 13, 1967; Executive Order 11478 
of August 8, 1969; Executive Order 12107 of December 28, 1978; Executive Order 12086 of 
October 5, 1978; and as supplemented in Department of Labor regulations (41 C.F.R. Part 60). 
Subrecipient shall include the following specifications, which are required pursuant to 41 C.F.R. 
60-4.3 in all Federal and federally assisted construction contracts in excess of $10,000 to be 
performed in geographical areas designated by the Director (as such term is defined below) 
pursuant to and as referenced in 41 C.F.R. 60-4.6 and in construction subcontracts in excess of 
$10,000 necessary in whole or in part to the performance of non-construction Federal contracts 
and subcontracts covered under the Executive Order 11246.  For the purposes of the Equal 
Opportunity Construction Contract Specifications and Clause below, the term “Construction 
Work” means the construction, rehabilitation, alteration, conversion, extension, demolition or 
repair of buildings, highways, or other changes or improvements to real property, including 
facilities providing utility services. The term also includes the supervision, inspection, and other 
onsite functions incidental to the actual construction. 

 
 
29. SECTION 503 OF THE REHABILITATION ACT OF 1973 (Applicable to contracts 
exceeding $10,000).   The Subrecipient shall comply with section 503 of the Rehabilitation Act of 
1973 (29 U.S.C. § 793), as amended, and any applicable regulations. 
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A. The Subrecipient will not discriminate against any employee or applicant for employment 

because of physical or mental disability in regard to any position for which the employee 
or applicant for employment is qualified. The Subrecipient agrees to take affirmative action 
to employ, advance in employment and otherwise treat qualified individuals with 
disabilities without discrimination based on their physical or mental disability in all 
employment practices, including the following:  

 
1. Recruitment, advertising, and job application procedures;  
2. Hiring, upgrading, promotion, award of tenure, demotion, transfer, layoff, 

termination, right of return from layoff and rehiring;  
3. Rates of pay or any other form of compensation and changes in compensation;  
4. Job assignments, job classifications, organizational structures, position 

descriptions, lines of progression, and seniority lists;  
5. Leaves of absence, sick leave, or any other leave;  
6. Fringe benefits available by virtue of employment, whether or not administered by 

the Subrecipient;  
7. Selection and financial support for training, including apprenticeship, professional 

meetings, conferences, and other related activities, and selection for leaves of 
absence to pursue training;  

8. Activities sponsored by the Subrecipient including social or recreational programs; 
and  

9. Any other term, condition, or privilege of employment.  
 

B. The Subrecipient agrees to comply with the rules, regulations, and relevant orders of the 
Secretary of Labor issued pursuant to the Rehabilitation Act of 1973.  
 

C. In the event of the Subrecipient’s noncompliance with the requirements of this clause, 
actions for noncompliance may be taken in accordance with the rules, regulations, and 
relevant orders of the Secretary of Labor issued pursuant to the Rehabilitation Act of 1973.  
 

D. The Subrecipient agrees to post in conspicuous places, available to employees and 
applicants for employment, notices in a form to be prescribed by the Deputy Assistant 
Secretary for Federal Contract Compliance Programs, provided by or through the 
contracting officer. Such notices shall state the rights of applicants and employees as well 
as the Subrecipient’s obligation under the law to take affirmative action to employ and 
advance in employment qualified employees and applicants with disabilities. The 
Subrecipient must ensure that applicants and employees with disabilities are informed of 
the contents of the notice (e.g., the Subrecipient may have the notice read to a visually 
disabled individual, or may lower the posted notice so that it might be read by a person in 
a wheelchair).  
 

E. The Subrecipient will notify each labor organization or representative of workers with 
which it has a collective bargaining agreement or other contract understanding, that the 
Subrecipient is bound by the terms of section 503 of the Rehabilitation Act of 1973, as 
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amended, and is committed to take affirmative action to employ and advance in 
employment individuals with physical or mental disabilities.  
 

F. The Subrecipient will include the provisions of this clause in every subcontract or purchase 
order in excess of $10,000, unless exempted by the rules, regulations, or orders of the 
Secretary issued pursuant to section 503 of the Rehabilitation Act of 1973, as amended, so 
that such provisions will be binding upon each subcontractor or vendor. The Subrecipient 
will take such action with respect to any subcontract or purchase order as the Deputy 
Assistant Secretary for Federal Contract Compliance Programs may direct to enforce such 
provisions, including action for noncompliance. 

 
 
 
 

 
 



AGENDA ITEM REQUEST FORM: K. 6.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Shari Miller

Sponsor:Sponsor: Judge Becerra

Agenda Item:Agenda Item:
Discussion and possible action to authorize the execution of a contract between Hays County and Texas Association of
Counties pursuant to RFP 2023-P11 Property & Liability Insurance.  BEC ER R A/MILLERBEC ER R A/MILLER

Summary:Summary:
On October 24, 2023, the Court awarded RFP 2023-P11 Property & Liability Insurance to Texas Association of Counties to
provide property and liability insurance for Hays County.  This contract does not include property at this time, as the current
property coverage is through June 30, 2024.  Texas Association of Counties will issue a short-term property policy starting
July 1, 2024 - November 14, 2024, that will be brought back to court for execution.  

 

Fiscal Impact:Fiscal Impact:
Amount Requested: Per bid terms
Line Item Number: 001-645-00.5340

Budget Office:Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Request for Proposal 2023-P11 Property & Liability Insurance 

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Insurance Expense
Comments: N/A

AttachmentsAttachments
(PE) RFP 2023-P11 - Policy



Member:

Liability Contribution & Coverage Declarations - Proposal

Hays County

November 15, 2023 through November 15, 2024Coverage Period:

This proposal Contribution & Coverage Declarations (CCD) is part of the Coverage Documents between the Texas 
Association of Counties Risk Management Pool (Pool) and the Named Member shown above, subject to the terms, 
conditions, definitions, exclusions, and sub-limits contained in the Coverage Documents, any endorsements, and the 
Interlocal Participation Agreement (IPA).

AUTO LIABILITY Select
Coverage

ContributionLimits of Liability Deductible Per
Occurrence

$100,000
$300,000
$100,000

$118,417$1,000
Bodily Injury Liability - Each Person

Bodily Injury Liability - Each Accident

Property Damage Liability - Each Accident

IncludedPersonal Injury Protection No deductible$5,000

Included Coverage

Optional Coverage

$14,240$250$30k/$60k/$25kUninsured / Underinsured Motorist 

AUTO LIABILITY CONTRIBUTION $132,657

The lesser of the Actual Cash Value 
at time of loss or cost of repair with 
like kind and quality

$48,975

Limits of Liability

$2,500

AUTO PHYSICAL DAMAGE CONTRIBUTION $48,975

$2,500

Contribution

Collision Coverage

Comprehensive Coverage
The lesser of the Actual Cash Value 
at time of loss or cost of repair with 
like kind and quality

AUTO PHYSICAL DAMAGE Deductible Per
Covered Auto

Select
Coverage

Hays County # 1050

Coverage Number: R-CAS-1050-20231115-2

Hays County # 1050

Coverage Number: R-CAS-1050-20231115-2

Texas Association of Counties 
Risk Management Pool

11/16/2023

APD - quote includes criteria 
for all vehicles 2019 and newer 

and high value vehicles 



Deductible Per
Occurrence

Limits of Liability Select
Coverage

GENERAL LIABILITY Contribution

$100,000
$300,000
$100,000

$32,973$10,000

Bodily Injury Liability - Each Person

Bodily Injury Liability - Each Accident

Property Damage Liability - Each Accident

$1,000

Crisis Management $10,000 Included

Included

IncludedGarage Keeper’s Legal Liability

$100,000
$300,000

$10,000

$100,000

$50,000

Personal and Advertising Injury Liability         
Per Person                                                                     
Per Offense / Aggregate

Included Coverage

$500,000 $1,000 IncludedEmployee Benefits Liability

Optional Coverage

Number of Unmanned 
Aircraft: 25

$10,000 IncludedUnmanned Aircraft Per Endorsement

GENERAL LIABILITY CONTRIBUTION $32,973

$25,000

ContributionLAW ENFORCEMENT 
LIABILITY

Deductible Per
Claim

Full Prior Acts $208,699

Select
Coverage

$2,000,000 Per Claim
$2,000,000 Aggregate

Limits of LiabilityRetroactive Date

Law Enforcement Liability

Optional Coverage

District Judge 04/02/2006 Per Endorsement $4,174

11/15/2012District Attorney Per Endorsement $4,174

11/15/2016 $18,750Per Endorsement
Unmanned 
Aircraft

Number of 
Unmanned 
Aircraft: 25

Covered Law Enforcement Departments or Agency 

Hays County Attorney's Office
Hays County Constable's Offices
Hays County Employees Of The District Attorney's Office
Hays County Juvenile Probation Department
Hays County Sheriff's Office
Hays County Juvenile Center
Hays County Fire Marshal

LAW ENFORCEMENT LIABILITY CONTRIBUTION $235,797

Hays County # 1050

Coverage Number: R-CAS-1050-20231115-2

Hays County # 1050

Coverage Number: R-CAS-1050-20231115-2

Texas Association of Counties 
Risk Management Pool

11/16/2023



Limits of LiabilityPUBLIC OFFICIALS 
LIABILITY

Full Prior Acts $104,526

Contribution

$10,000

Select
Coverage

Public Officials Liability

Retroactive Date

$2,000,000 Per Claim
$2,000,000 Aggregate

Deductible Per
Claim

11/15/2023
Privacy or Security Event 
Liability and Expense Coverage

$10,000$1,000,000 General
Aggregate

Optional Coverage 

$2,091Per EndorsementDistrict Judge 11/15/2012

Per EndorsementDistrict Attorney 11/15/2012 $2,091

Split Coverage Retroactive Coverage Dates

Privacy or Security Event 
Liability and Expense Coverage

11/15/2017
$2,000,000 General

Aggregate

Privacy or Security Event 
Liability and Expense Coverage

05/01/2015
$1,000,000 General

Aggregate

PUBLIC OFFICIALS LIABILITY CONTRIBUTION $108,707

TOTAL CONTRIBUTIONS $559,109

Hays County # 1050

Coverage Number: R-CAS-1050-20231115-2

Hays County # 1050

Coverage Number: R-CAS-1050-20231115-2

Texas Association of Counties 
Risk Management Pool

11/16/2023



CONDITIONS

Notice of an accident or claim (including service of process, if any) is to be delivered immediately to the Pool via the Texas 

Association of Counties Claims Department at:

Texas Association of Counties

Attention: CLAIMS

P. O. Box 2131

Austin, Texas 78768

Fax Number: 512-615-8942

Email: claims-cs@county.org    

Any notice of claim and/or related documents should be mailed to the above immediately or by fax or email.

NOTICE OF ACCIDENT/CLAIM

Coverage:  This CCD is to outline limits, deductibles, and contributions only.  All coverage is subject to the terms, 

conditions, definitions, exclusions, and sub-limits described in the Coverage Documents, any endorsements, and the IPA.

Claims Reporting:  The Named Member shall submit claims to the Pool as set forth in each applicable Coverage 

Document or as otherwise required by the Pool or state law.

Failure to Maintain Coverage:  The Named Member’s failure to maintain at least one coverage through the Pool will 

result in the automatic and immediate termination of the IPA.

Named Member Compliance:  By executing the IPA, the Named Member agrees to comply with and abide by the Pool’s 

Bylaws, applicable Coverage Documents, and the Pool’s policies, as now in effect and as amended. 

Payment of Annual Contribution:  The Named Member shall pay contributions as outlined on invoices and as per the 

terms of the IPA.

Pool’s Right to Audit:  The Pool has the right, but no obligation, to audit and inspect the Named Member’s operations 

and property at any time upon reasonable notice and during regular business hours, as the Pool deems necessary to 

protect the interest of the Pool.

Property Appraisal: Property coverage is blanket and based on Replacement Cost. The Pool will provide a formal 
physical appraisal of the Member’s property on a periodic basis and the Member agrees to accept the values provided by 
the Pool’s appraisal firm. Member agrees to report all buildings and contents prior to renewal.

Pool Coordinator:  The Named Member shall appoint a Pool Coordinator.  The name of the Pool Coordinator and the 

address for which notices may be given by the Pool shall be set forth in the space provided at the end of the IPA.  The 

Pool Coordinator shall promptly provide the Pool with any required information.

The Named Member may change its Pool Coordinator and the address for notice by giving written notice to Pool of the 

change before the effective date of the change.

Any failure or omission of the Named Member's Pool Coordinator shall be deemed a failure or omission of the Named 

Member.  The Pool is not required to contact any other individual regarding the Named Member's business except the 

named Pool Coordinator unless notice or contact to another individual is required by applicable law.  Any notice given by 

Pool or its contractor to the Pool Coordinator or such individual as is designated by law for a particular notice, shall be 

deemed notice to the Named Member.

Hays County # 1050

Coverage Number: R-CAS-1050-20231115-2

Hays County # 1050

Coverage Number: R-CAS-1050-20231115-2

Texas Association of Counties 
Risk Management Pool

11/16/2023



Coverage is subject to receipt of the signed Interlocal Participation Agreement and completed Proposal.  Failure to 
disclose to the Pool known, past, present and potential claims, may result in termination of coverage. 

COVERAGE ACCEPTANCE

11/16/2023__________________________       ________________             __________________________ _________________
Authorized signature                             Date                      Signature of County Judge      Date
                                                                                           (or presiding official)

Acceptance is not valid unless received by Texas Association of Counties Risk Management Pool not later than 60 days 
from the proposal date, unless extension is granted by the Pool.

Split Retroactive Coverage Dates: Means the period of time between the Split Retroactive Coverage Dates shown on 
the CCD and the Retroactive Date shown on the CCD.

Submission of Information:  The Named Member shall timely submit to the Pool documentation necessary for the Pool 

to use to determine the risk to be covered for the next renewal period and to properly underwrite the risk exposure.  The 

Pool will provide forms identifying the information requested.

Termination and Renewal:  The coverage outlined in this CCD may be terminated or not renewed by either party as 

outlined in the IPA or applicable Coverage Document.

Termination for Failure to Pay:  Notwithstanding any other provision in the IPA, if any payment or contribution for 

coverage owed by the Named Member to the Pool is not paid as required by the IPA, the Pool may cancel coverage or 

terminate coverage and the IPA, as the Pool deems appropriate, in accordance with the Pool’s Bylaws and the applicable 

Coverage Document.  The Named Member shall remain obligated for such unpaid contribution or charge for the period 

preceding termination.

Hays County # 1050

Coverage Number: R-CAS-1050-20231115-2

Hays County # 1050

Coverage Number: R-CAS-1050-20231115-2

Texas Association of Counties 
Risk Management Pool

11/16/2023



Member:

Coverage Period:

Hays County

November 15, 2023 to November 15, 2024

Auto Schedule - Proposal

Personal Injury Protection

Uninsured / Underinsured Motorist

Inventory #Year MakeID # Model VIN # Cost New
Auto

Liability

Auto Physical
Damage

CompColl

P
O

V

E
Q

U
IP

$48,236Animal
Control

CHEVROLET2015378 SILVERADO 1GC1CUEG0FF564603 X

$48,23618943 -
Animal

CHEVROLET2015429 SILVERADO 1GC1CUEG1FF563461 X

Department: Animal Control 2Total Number of Vehicles:

$0FORD2018618 TRANSIT CONNECT NM0LS6E75J1368361 X

$53,482CHEVROLET2023820 TAHOE 1GNSCMKD9PR182205 X X X

Department: Computer / Information Systems 2Total Number of Vehicles:

$100DODGE200511 DURANGO 1DNHD38N55F577378 X

$100DODGE2008245 CHARGER 2B3KA43G38H180637 X

$100DODGE2007265 CHARGER 2B3KA43R07H714595 X

$100DODGE2007272 CHARGER 2B3KA43R47H714597 X

$100DODGE2007275 CHARGER SE 2B3KA43R67H714598 X

$25,000DODGE2008281 CHARGER 2B3KA43R88H180635 X

$30,761FORD2022807 EXPLORER 1FMSK7BK0NGC24510 X X X

$30,761FORD2022808 EXPLORER 1FMSK7BH4NGC24557 X X X

$21,338FORD2022830 ESCAPE 1FMCU0G65NUB12588 X X X

$21,338FORD2022831 ESCAPE 1FMCU0G62NUB08773 X X X

$25,074FORD2023832 ESCAPE 1FMCU0FNXPUA07668 X X X

$30,211FORD2023844 ESCAPE 1FMCU0FN4PUA07892 X X X

Department: District Attorney 12Total Number of Vehicles:

$20,804FORD200341 EXPLORER 1FMZU62K83ZA76753 X

$100FORD200353 E-150 VAN 1FTRE14283HA96797 X

$0CHEVROLET201090 PICK UP 1GC4CZBG2AF123241 X

$27,997CHEVROLET2009139 TAHOE 1GNEC03099R158569 X

$26,992CHEVROLET2012172 TAHOE 1GNLC2E07CR204469 X

ofPage 181 As of: 11/16/2023
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Inventory #Year MakeID # Model VIN # Cost New
Auto

Liability

Auto Physical
Damage

CompColl

P
O

V

E
Q

U
IP

$0CHEVROLET2016478 TAHOE 1GNLCDEC3GR236783 X

$0BMY1990519 CARGO TRUCK 2302329 X

$42,813FREIGHTLINER2004644 HAZMAT VEHICLE 1FVACYDJ85HN93827 X X X X

$36,620OTHER2020696 DSTX VAN 7JKBE1212LH002621 X X X

$17,450OTHER2020704 SOLARTECH MB1548 TRAILER 4GM2M1511L1416393 X X X

$17,450OTHER2020705 SOLARTECH MB1548 TRAILER 4GM2M151XL1416392 X X X

$200,000FARBER2017706 E450 1FDXE4FS3HDC37419 X X X X

$5,000OTHER2022779 SALVATION TRAILER 7GG1U162XNW017833 X X X

$65,000FORD2022780 F350 1FT8W3BTXNEC92986 X X X

$0FORD2014792 F350 1FT8W3B69EEA22562 X

$4,599OTHER2023827 CONTINENTAL CARGO TRAILER 5NHULV214PY047536 X X X

Department: Emergency Management 16Total Number of Vehicles:

$0CHEVROLET20127 TAHOE 1GNLC2E01CR319195 X

$0CHEVROLET200994 TRUCK 1GCCS199598131177 X

$18,494CHEVROLET200797 SILVERADO PICK UP 1GCEC19C07Z545444 X

$19,052CHEVROLET2002106 PICKUP 1GCEC19V02Z296198 X

$100CHEVROLET2005345 PICKUP 2GCEC19V551264764 X

$0CHEVROLET2016465 SILVERADO 1GCRCNEH4GZ144716 X

$27,390CHEVROLET2021756 SILVERADO 1500 1GCRWAEH4MZ27312
9

X X X

$35,159FORD2022810 F150 1FTMF1CB4NKF09412 X X X

Department: Environmental 8Total Number of Vehicles:

$013366CHEVROLET2004411 SILVERADO 1GCEC19V34Z248827 X

$0CHEVROLET2016463 TAHOE 1GNLCDEC7GR151283 X

Department: Fire Marshal 2Total Number of Vehicles:

$12,399FORD200863 RANGER 1FTYR14U28PA55919 X

$0DODGE2007512 CHARGER 2B3KA43G27H757916 X

$21,338FORD2022802 ESCAPE 1FMCU0G62NUB08465 X X X

$21,338FORD2022803 ESCAPE 1FMCU0G68NUB12813 X X X

Department: Health Services 4Total Number of Vehicles:

$0FORD200925 E350 1FBNE31L19DA85720 X

$19,7068207FORD200359 F150 1FTRX17W83NA81985 X

$100CHEVROLET200579 VAN 1GAHG35U251234369 X

$24,462CHEVROLET2012142 TRAVERSE 1GNKREEDXCJ360468 X

$24,56015566CHEVROLET2014143 TRAVERSE 1GNKRFEDXEJ308184 X
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Inventory #Year MakeID # Model VIN # Cost New
Auto

Liability

Auto Physical
Damage

CompColl

P
O

V

E
Q

U
IP

$15,081DODGE2009240 CHARGER 2B3KA43DX9H589337 X

$15,081DODGE2008266 CHARGER 2B3KA43R08H180628 X

$100DODGE2007278 CHARGER SE 2B3KA43R77H714593 X

$100DODGE2007280 CHARGER 2B3KA43R87H714604 X

$100DODGE2008302 WAGON 2D8HN44H58R657035 X

$100FORD2006335 CROWN VICTORIA 2FAFP73V96X112429 X

$100FORD2001336 WINDSTAR 2FMZA574X1BB17087 X

$25,000CHEVROLET2015459 PICKUP 3GCPCPEH2FG216059 X

$0CHEVROLET2017520 TRAVERSE 1GNKRGKD3HJ209169 X

$0DODGE2018579 CARAVAN SE 2C4RDGBG5JR176483 X

$0DODGE2018635 GRAND CARAVAN 2C4RDGBG3JR340376 X

$26,008DODGE2021791 CHARGER 2C3CDXAT6MH666367 X X X

$19,802NISSAN2023817 PATHFINDER 5N1DR3BD8PC224100 X X X

Department: Juvenile Department 18Total Number of Vehicles:

$0DODGE201115 RAM 1D7RB1GP4BS609079 X

$100FORD200633 EXPLORER 1FMPU15576LA54038 X

$0FORD201144 RANGER PICK UP 1FTKR1ED88PA12388 X

$0CHEVROLET200993 TRUCK 1GCCS199598130725 X

$43,306OTHER2017685 WACKER NEUSON PT6LT 6" WATER 
PUMP TRAILER

24394708 X X X X

$27,390CHEVROLET2021726 SILVERADO 1500 1GCRWAEH2MZ27240
2

X X X

$27,390CHEVROLET2021729 SILVERADO 1500 1GCRWAEH4MZ27365
0

X X X

$27,390CHEVROLET2021739 SILVERADO 1500 1GCRWAEH4MZ27223
8

X X X

Department: Maintenance 8Total Number of Vehicles:

$0DODGE2008277 CHARGER 2B3KA43R68H180634 X

$0DODGE2018586 GRAND CARAVAN SE 2C4RDGBG7JR176484 X

$21,33855FORD2022800 ESCAPE 1FMCU0G63NUB12685 X X X

$21,33866FORD2022801 ESCAPE 1FMCU0G64NUB12646 X X X

$21,338FORD2022805 ESCAPE 1FMCU0G62NUB12158 X X X

Department: Motor Pool 5Total Number of Vehicles:

$0CHEVROLET2010134 PICK UP 1GCSCPEA0AZ143618 X

$27,390CHEVROLET2021758 SILVERADO 1500 1GCRWAEHXMZ27161
3

X X X
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Inventory #Year MakeID # Model VIN # Cost New
Auto

Liability

Auto Physical
Damage

CompColl

P
O

V

E
Q

U
IP

$48,579CHEVROLET2021766 SILVERADO 1500 1GCRWAEH9MZ27318
8

X X X

$27,390CHEVROLET2021771 SILVERADO 1500 1GCRWAEH4MZ27294
9

X X X

$2,500OTHER2022796 TOP HAT UTILITY TRAILER 4R7BU1215NN222491 X X X

Department: Parks and Recreation 5Total Number of Vehicles:

$20,013DODGE2008252 CHARGER 2B3KA43G68H180650 X

$0FORD2011303 CROWN VICTORIA 2FABP7BVXBX120534 X

$0FORD2015381 EXPLORER 1FM5K8AR7FGB52087 X

$0FORD2016474 EXPLORER 1FM5K8AR5GGB65647 X

$0DODGE2007511 CHARGER 2B3KA43GX7H770414 X

$53,212FORD2017541 EXPLORER 1FM5K8AR0HGC34651 X

$42,813FORD2018624 EXPLORER POLICE 1FM5K8ARXJGB12885 X

$42,813FORD2018625 EXPLORER POLICE 1FM5K8AR2JGB00116 X

$42,813FORD2018630 EXPLORER POLICE 1FM5K8AR5JGB12888 X

$0FORD2005657 CROWN VICTORIA 2FAFP71W45X129858 X

$42,339DODGE2021747 CHARGER 2C3CDXAT2MH528311 X X X

$48,579FORD2020764 EXPLORER 1FM5K8AB8LGC93006 X X X

Department: Precinct 1, Constable 12Total Number of Vehicles:

$14,099HONDA2009364 MOTORCYCLE JH2SC51779K600094 X

$0DODGE2015403 DURANGO 3C6RR6KT2FG567331 X

$0DODGE2016472 RAM 3C6RR6KT6GG224913 X

$0DODGE2017521 RAM 1C6RR6KT1HS596816 X

$0FORD2018636 EXPLORER 1FM5K8AR4JGB00117 X

$0FORD2018637 EXPLORER 1FM5K8AR4JGB00119 X

$0FORD2018658 EXPLORER INTERCEPTOR 1FM5K8AR6JGB00118 X

$32,000HARLEY DAVIDSON2020691 FLH 1HD1FMP13LB629087 X X X X

$48,579FORD2021734 EXPLORER 1FM5K8AB0MGB24843 X X X

$48,579FORD2020735 EXPLORER 1FM5K8AB8LGC15132 X X X

$48,579FORD2021736 EXPLORER 1FM5K8AB2MGB24844 X X X

Department: Precinct 2, Constable 11Total Number of Vehicles:

$0CHEVROLET2002138 TAHOE 1GNEC03037R409907 X

$100DODGE2008243 CHARGER 2B3KA43G18H180636 X

$20,041DODGE2008249 CHARGER 2B3KA43G58H180638 X

$0FORD2014458 F150 1FTFW1CF3EKF79205 X
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Inventory #Year MakeID # Model VIN # Cost New
Auto

Liability

Auto Physical
Damage

CompColl

P
O

V

E
Q

U
IP

$0FORD2015464 F150 1FTEX1CF2FKE89764 X

$0FORD2017525 F150 1FTEW1EFXHKC30667 X

$33,291FORD2012535 F150 1FTFW1CF9CKD30288 X

$48,579FORD2019695 F150 POLICE RESPONDER 1FTEW1P4XLKE10803 X X X

$48,579FORD2018728 F150 1FTMF1E53JKD86669 X

$0FORD2018743 F150 1FTMF1E5XJKD86667 X

$0FORD2018751 F150 1FTMF1E51JKD86668 X

$69,340CHEVROLET2023834 TAHOE 1GNSCLED2PR204650 X X X

Department: Precinct 3, Constable 12Total Number of Vehicles:

$19,689DODGE200922 DURANGO 1D8HD39PX9F710352 X

$49,911CHEVROLET2015410 TAHOE 1GNLC2EC8FR268227 X

$0FORD2016481 EXPLORER 1FM5K8AR5GGB97014 X

$34,704FORD2017567 EXPLORER 1FM5K8AR9HGC34650 X

$0FORD2018639 EXPLORER 1FM5K8AR4JGB12881 X

$0FORD2018640 EXPLORER 1FM5K8AR7JGB12882 X

$32,000HARLEY DAVIDSON2020689 FLH 1HD1FMP10LB638992 X X X X

$32,000HARLEY DAVIDSON2020690 FLH 1HD1FMP16LB638995 X X X X

$48,579FORD2020804 EXPLORER INTERCEPTOR 1FM5K8AB6LGC93103 X X X

$52,160CHEVROLET2022809 TAHOE 1GNSKLED0NR248808 X X X

$31,198HARLEY DAVIDSON2022816 FLHTP 1HD1FMP17NB655825 X X X

$31,198HARLEY DAVIDSON2022821 ROAD KING 1HD1FMP1XNB670441 X X X

Department: Precinct 4, Constable 12Total Number of Vehicles:

$0FORD2015384 F150 1FTEW1CF4FKD06111 X

$53,212FORD2017545 EXPLORER 1FM5K8AR2HGC34649 X

$42,813FORD2018623 EXPLORER POLICE 1FM5K8AR7JGB12889 X

$0FORD2018638 EXPLORER 1FM5K8AR7JGB12892 X

$0FORD2016659 EXPLORER 1FM5K8AR4GGB43803 X

$0DODGE2008746 DURANGO 1D4HD38N6BF130160 X

$32,000HARLEY DAVIDSON2020778 FLH 1HD1FMP14LB654001 X X X

$33,929HONDA2022806 MOTORCYCLE JH2SC7909NK400167 X X X X

$69,340CHEVROLET2023833 TAHOE 1GNSCLEDXPR180338 X X X

Department: Precinct 5, Constable 9Total Number of Vehicles:

$42,813CHEVROLET2018626 SILVERADO 1GB3CYCG7JZ279315 X

Department: Recycling 1Total Number of Vehicles:
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$0CHEVROLET20046 SILVERADO 1GCEC14T84Z296944 X

$94,333FREIGHTLINER201265 TRACTOR 1FUJGBDV5CLBF6353 X

$133,310FREIGHTLINER201468 TRUCK M2106 1FVACXCY8EHFY9224 X X X

$0FREIGHTLINER201070 TRUCK 1FVHCYBS3ADAU6723 X

$94,57215042FREIGHTLINER201371 M2106 1FVHCYBS3DHFH2066 X

$0FREIGHTLINER201072 M2 106 1FVHCYBS5ADAU6724 X

$100FREIGHTLINER200773 TRUCK 1FVHCYDJ17DZ14583 X

$100FREIGHTLINER200774 TRUCK 1FVHCYDJ87DZ14581 X

$100FREIGHTLINER200775 TRUCK 1FVHCYDJX7DZ14582 X

$100FREIGHTLINER200078 12 YD DUMP TRUCK 1FVXJJBB71DH47919 X

$100CHEVROLET200481 TIRE TRUCK 1GBC4C1214F514515 X

$24,287CHEVROLET201383 SILVERADO PICKUP TRUCK 1GC1CVCG1DF232143 X

$24,287CHEVROLET201384 SILVERADO PICKUP TRUCK 1GC1CVCG1DF232210 X

$22,84015043CHEVROLET201385 SILVERADO 1GC1CVCG4DF176117 X

$22,84015045CHEVROLET201386 SILVERADO 1GC1CVCG7DF173860 X

$22,84015044CHEVROLET201387 SILVERADO 1GC1CVCG7DF173955 X

$0CHEVROLET201288 CHEVROLET 1GC2CVCG3CZ262441 X

$0CHEVROLET201289 CHEVROLET 1GC2CVCG9CZ266302 X

$0CHEVROLET200991 COLORADO 1GCCS199198100346 X

$0CHEVROLET200796 SILVERADO 1GCEC19097Z593160 X

$19,961CHEVROLET200998 PU EXT CAB 1GCEC19C29Z149745 X

$19,961CHEVROLET200999 PU EXT CAB 1GCEC19C59Z147973 X

$100CHEVROLET2006108 PICKUP 1GCEC19V26Z203543 X

$22,487CHEVROLET2002119 2500 PICKUP 1GCHC23U12F204536 X

$100CHEVROLET2007121 SILVERADO 1GCHC24K67E523571 X

$100CHEVROLET2007122 SILVERADO 1GCHC24K97E521037 X

$23,503CHEVROLET2013131 SILVERADO PICKUP TRUCK 1GCRCPE09DZ367500 X

$23,503CHEVROLET2013132 SILVERADO PICKUP TRUCK 1GCRCPE09DZ368713 X

$0CHEVROLET2012133 CHEVROLET 1GCRCPEA4CZ175120 X

$45,329GMC2008135 TRUCK 1GDE5E1938F418171 X

$94,57215041FREIGHTLINER2013136 DUMP TRUCK W/BODY 1FVHCYBS1DHFH2065 X

$100CHEVROLET2005137 BLAZER 1GNCS13X75K109144 X

$100INTERNATIONAL1989186 WATER TRUCK 1HSLRDBNXKH683906 X

$54,860INTERNATIONAL2004187 4400SBA 4X2 DUMP TRUCK 1HTMKAAR14H678281 X
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$54,860INTERNATIONAL2004188 4400SBA 4X2 DUMP TRUCK 1HTMKAAR34H678282 X

$54,860INTERNATIONAL2004189 4400SBA 4X2 DUMP TRUCK 1HTMKAARX4H678280 X

$0INTERNATIONAL2005190 4300 TRUCK 1HTMMAAL85H122735 X

$44,293INTERNATIONAL1999193 DUMP TRUCK 1HTSCAAR7XH595012 X

$17,000INTERNATIONAL2005196 WATER TRUCK 1HTSDAAL1XH212979 X

$0INTERNATIONAL1999198 4900 TRUCK 1HTSDAANXXH667119 X

$100INTERNATIONAL1990199 WATER TRUCK 1HTSDZ3N8LH659686 X

$100INTERNATIONAL2005200 OIL DISTRIBUTOR 1HTZZAAN35J152291 X

$100MACK2004207 TRACTOR 1M1AE06Y24N017359 X

$100MACK2004208 TRACTOR 1M1AE06Y64N019342 X

$54,325MACK2004209 CX613 1M1AE06YX4N019540 X

$100MACK2002211 CV713 1M2AG12C42M002287 X

$100MACK2002212 CV713 1M2AG12C92M002284 X

$100MACK2002213 CV713 1M2AG12C02M002285 X

$0CHEVROLET2011354 CHEVROLET 3GCPCPEA8BG207959 X

$100OTHER2006357 CPS BOTTOM DUMP 5MC1116217P007640 X

$100OTHER2006358 CPS BOTTOM DUMP 5MC1116237P007641 X

$100CHEVROLET2006361 3/4T PICKUP 1GCHC24216E239084 X

$0CHEVROLET2015373 SILVERADO 1GCRCPEC1FZ328770 X

$0CHEVROLET2015374 SILVERADO 1GCRCPECXFZ326841 X

$0FORD2015375 F550 1FDUF5GT8FEC27635 X

$0FORD2015376 F550 1FDUF5GT9FEC27627 X

$101,000FREIGHTLINER2016382 M2106 1FVHCYCY1GHGW422
4

X X X

$100,000FREIGHTLINER2016383 M2106 1FVHCYCY3GHGW422
5

X X X

$018769CHEVROLET2015391 SILVERADO 1GCRCPEC2FZ210968 X

$017625OTHER2011392 INTRSTATE FLATBED EQUIPMENT 
HAUL TRAILER

1JKPHT700BP011107 X

$012433CHEVROLET2002396 2500 HD PICKUP TRUCK 1GCGC24U82Z251653 X

$017775OTHER2012397 INTRSTATE FLATBED TRAILER 1JK00S106CM011837 X

$0CHEVROLET2015415 SILVERADO 1GCRCPEC5FZ323832 X

$150,000FREIGHTLINER2016416 POTHOLE PATCHER TRUCK 1FVACYDT7GHGX4504 X X X

$0CHEVROLET2015418 SILVERADO 1GCRCPEC7FZ324920 X

$017711CHEVROLET2015419 SILVERADO 1GCRCPEC5FZ215047 X

ofPage 187 As of: 11/16/2023

Hays County # 1050Texas Association of Counties 
Risk Management Pool



Inventory #Year MakeID # Model VIN # Cost New
Auto

Liability

Auto Physical
Damage

CompColl

P
O

V

E
Q

U
IP

$017710CHEVROLET2015424 SILVERADO 1GC1CUEGOFF546523 X

$016485OTHER2008425 BELLY DUMP TRAILER 5MC1116238P008192 X

$016571FREIGHTLINER2008427 DUMP TRUCK 1FVHCYBS38HZ99951 X

$100,661206FREIGHTLINER2016460 M2106 1FVHCYCY6GHHE372
4

X X X

$87,701OTHER2016462 ETNYRE LOWBOY TRAILER 1E9319821GE111044 X X X

$0CHEVROLET2016473 SILVERADO 1GC1CUEG6GF148637 X

$0CHEVROLET2016476 SILVERADO 1GC1CUEG7GF147125 X

$0CHEVROLET2016477 SILVERADO 1GCRCNEC4GZ200352 X

$100,000FREIGHTLINER2016503 TRUCK M21 1FVACXDT7GHHU2570 X X X

$202,000KENWORTH2017507 TRACTOR TRAILER 3BKJHM7X5HF581473 X X X

$0CHEVROLET2016508 SILVERADO 1GCRCNEC9GZ308644 X

$0CHEVROLET2017522 SILVERADO 1GCRCNEC7HZ179028 X

$0CHEVROLET2017523 SILVERADO 1GCRCNEC7HZ178834 X

$0CHEVROLET2017524 SILVERADO 1GCRCNEC1HZ179090 X

$100,000FREIGHTLINER2018530 DUMP TRUCK 1FVACYFE7JHJJ3206 X X X

$100,000FREIGHTLINER2018531 DUMP TRUCK 1FVHCYFE7JHJJ3205 X X X

$53,212FREIGHTLINER2018537 WATER TRUCK 1FVACXFC5JHJJ4699 X X X

$53,212CHEVROLET2017539 SILVERADO 1GCRCNEC0HZ338987 X

$53,212CHEVROLET2017540 SILVERADO 1GCRCNEC1HZ339808 X

$53,212OTHER2017564 CIMLINE TRAILER 1G92M1521HM119117 X X X

$34,704FREIGHTLINER2018568 DUMP TRUCK 1FVACYFE7JHJS6358 X X X

$34,704CHEVROLET2018569 SILVERADO 1GCRCNECXJZ188182 X

$34,704CHEVROLET2018570 SILVERADO 1GCRCNEC4JZ188632 X

$34,704CHEVROLET2018571 SILVERADO 1GCRCNEC6JZ190205 X

$34,704CHEVROLET2018572 SILVERADO 1GCRCNEC6JZ189393 X

$36,151FREIGHTLINER2017603 DUMP TRUCK 1FVHCYFE3JHKB9663 X X X X

$36,151CHEVROLET2018605 SILVERADO 1GCRCNECXJZ247215 X

$0CHEVROLET2018634 SILVERADO 1GCRCNEC1JZ186630 X

$104,000FREIGHTLINER2020646 M2106 TRUCK 1FVACXFC6LHKY1706 X X X

$20,492CHEVROLET2019647 SILVERADO 2GCRCNEC0K1171093 X X X

$20,492CHEVROLET2019648 SILVERADO 2GCRCNEC1K1172351 X X X

$33,955CHEVROLET2020663 SILVERADO 2500 1GC4WLE73LF155232 X X X

$33,955CHEVROLET2020664 SILVERADO 2500 1GC4WLE72LF155318 X X X

$25,851CHEVROLET2020665 SILVERADO 1GCRWAEF5LZ177121 X X X
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$25,851CHEVROLET2020666 SILVERADO 1GCRWAEF9LZ179650 X X X

$2,500OTHER2020667 BIG TEX TRAILER 16VVX1013L2031286 X X X

$100,000FREIGHTLINER2020668 SD122 3AKJGNFG0LDKY1707 X X X

$209,031FREIGHTLINER2020669 M2-106 W/ETNYRE ASPHALT 
DISTRIBUTOR

3ALACXFC2LDMD9136 X X X X

$106,568FREIGHTLINER2020670 M2-106 TRUCK 3ALHCYFE4LDMG7333 X X X X

$106,568FREIGHTLINER2020671 M2-106 TRUCK 3ALHCYFE6LDMG7334 X X X X

$100,000FREIGHTLINER2020672 M2-106 TRUCK 3ALACYFE0LDMG7346 X X X

$25,851CHEVROLET2020673 SILVERADO 1GCRWAEF3LZ177070 X X X

$25,851CHEVROLET2020674 SILVERADO 1GCRWAEF3LZ179322 X X X

$0OTHER2015675 CIMLINE TK500T TACK KETTLE 
TRAILER

1G95T1324FM119113 X

$25,851CHEVROLET2020679 SILVERDO 1GCRWAEF1LZ178685 X X X

$0CHEVROLET2004697 SILVERADO 1GCHC24U14E316356 X

$29,788DURA PATCHER2021717 TRAILER 1D9FU1015MP441002 X X X

$44,059DURA PATCHER2021718 TRAILER 1D9FU1013MP441001 X X X

$0MACK2002725 4400 DUMP TRUCK (14YD) 1M2AG12C22M002286 X

$0OTHER2016731 VER-MAC TLD 2313 PORTABLE 
TRAFFIC SIGNAL

2S9US2116GS132064 X

$25,851CHEVROLET2020733 SILVERADO 1GCUYAEF9LZ173027 X X X

$0CHEVROLET2009738 SILVERADO 1GCEC19CX9Z149198 X

$0INTERNATIONAL1998744 DUMP TRUCK 1HTSCAAR3XH595010 X

$48,579OTHER2016749 VER-MAC TLD 2313 PORTABLE 
TRAFFIC SIGNAL

2S9US2118GS132065 X

$0OTHER2002754 20 FT UTILITY TRAILER 4K8PX202021395439 X

$0OTHER1911763 14 FT UTILITY TRAILER 1M9UF1424WT400179 X

$48,579FORD2017769 F550 1FDUF5GT4HDA03979 X

$27,390CHEVROLET2020773 SILVERADO 1GC4WLE74LF160875 X X X

$0INTERNATIONAL2005775 4300 BRUSH TRUCK W/DUMP 1HTMMAAL85H126123 X

$30,424CHEVROLET2022789 SILVERADO 1GCRWAED8NZ160427 X X X

$30,424CHEVROLET2022790 SILVERADO 1GCRWAED3NZ161386 X X X

Department: Road & Bridge 127Total Number of Vehicles:

$0DODGE201014 RAM ST 4X2 1D7RB1GK2AS150959 X

$0DODGE201016 PICKUP 1D7RV1CT2AS177780 X

$0DODGE201017 PICKUP 1D7RV1CTXAS259949 X

$0FORD201324 TAURUS 1FAHP2M87DG113506 X
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$23,786JailFORD200226 ECONOLINE 15 PASS CLUB WAGON 1FBSS31L32HA57282 X

$0FORD201329 EXPLORER 1FM5K8AR2DGA31433 X

$0FORD201131 EXPEDITION 1FMJU1F51BEF19044 X

$100FORD200245 E-150 VAN 1FTNE24252HB43075 X

$100FORD200352 E-150 VAN 1FTRE14263HA96796 X

$100FORD200656 PICKUP 1FTRX12W36KC76258 X

$36,812CHEVROLET200882 UPLANDER VAN 1GBDV13W98D115665 X

$26,992CHEVROLET2012144 TAHOE 1GNLC2E00CR204460 X

$26,993CHEVROLET2013145 TAHOE 1GNLC2E00DR253224 X

$48,262CHEVROLET2014148 TAHOE 1GNLC2E00ER189347 X

$48,26215515CHEVROLET2014149 TAHOE 1GNLC2E00ER192295 X X

$25,994CHEVROLET2013150 TAHOE 1GNLC2E01DR253278 X

$26,994CHEVROLET2013151 TAHOE 1GNLC2E01DR254009 X

$48,26215521CHEVROLET2014152 TAHOE 1GNLC2E01ER185730 X

$48,262CHEVROLET2014153 TAHOE 1GNLC2E01ER186036 X

$48,262CHEVROLET2014154 TAHOE 1GNLC2E01ER186991 X X

$48,262CHEVROLET2014155 TAHOE 1GNLC2E01ER192273 X X

$26,994CHEVROLET2013156 TAHOE 1GNLC2E02DR252821 X

$26,994CHEVROLET2013157 TAHOE 1GNLC2E02DR253001 X

$48,26215558CHEVROLET2014158 TAHOE 1GNLC2E02ER185557 X

$26,994CHEVROLET2013160 TAHOE 1GNLC2E03DR253282 X

$48,26215619CHEVROLET2014161 TAHOE 1GNLC2E03ER179864 X

$48,262CHEVROLET2014162 TAHOE 1GNLC2E03ER187947 X X

$48,262CHEVROLET2014163 TAHOE 1GNLC2E03ER191724 X X

$0CHEVROLET2012164 TAHOE 1GNLC2E04CR318574 X

$26,994CHEVROLET2013165 TAHOE 1GNLC2E04DR251556 X

$26,994CHEVROLET2013166 TAHOE 1GNLC2E04DR253775 X

$48,26215622CHEVROLET2014167 TAHOE 1GNLC2E04ER184877 X

$48,26215519CHEVROLET2014168 TAHOE 1GNLC2E04ER192042 X

$48,26215565CHEVROLET2014169 TAHOE 1GNLC2E04ER192347 X X

$26,994CHEVROLET2013170 TAHOE 1GNLC2E06DR253387 X

$48,26215621CHEVROLET2014171 TAHOE 1GNLC2E06ER182676 X X

$26,993CHEVROLET2013173 TAHOE 1GNLC2E07DR253446 X

$48,26215516CHEVROLET2014175 TAHOE 1GNLC2E07ER192262 X
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$27,328CHEVROLET2013176 TAHOE 1GNLC2E08DR316893 X

$48,26215623CHEVROLET2014177 TAHOE 1GNLC2E08ER185403 X

$48,26215522CHEVROLET2014178 TAHOE 1GNLC2E08ER191704 X X

$0CHEVROLET2013179 TAHOE 1GNLC2E09DR276811 X

$27,328CHEVROLET2013180 TAHOE 1GNLC2E09DR317695 X

$48,26215518CHEVROLET2014182 TAHOE 1GNLC2E0XER191736 X X

$48,262CHEVROLET2014183 TAHOE 1GNLC2E0XER192174 X

$0JEEP2010203 GRAND CHEROKEE LAREDO 1J4PS4GK8AC124373 X

$22,006JEEP2011204 GRAND CHEROKEE 1J4RS4GG5BC704086 X

$21,406JEEP2011205 GRAND CHEROKEE 1J4RS4GGXBC705802 X

$0DODGE2010214 CHARGER 2B3AA4CV0AH151483 X

$0DODGE2010215 CHARGER 2B3AA4CV0AH303326 X

$0DODGE2010218 CHARGER 2B3AA4CV3AH151476 X

$0DODGE2010219 CHARGER 2B3AA4CV3AH303305 X

$0DODGE2010220 CHARGER 2B3AA4CV4AH151485 X

$0DODGE2010221 CHARGER 2B3AA4CV4AH303314 X

$0DODGE2010222 CHARGER 2B3AA4CV4AH303328 X

$0JailDODGE2010224 CHARGER 2B3AA4CV5AH151480 X

$0DODGE2010226 CHARGER 2B3AA4CV6AH303301 X

$0DODGE2010227 CHARGER 2B3AA4CV6AH303315 X

$0DODGE2010231 CHARGER 2B3AA4CV9AH151479 X

$0DODGE2010232 CHARGER 2B3AA4CV9AH151482 X

$0DODGE2010233 CHARGER 2B3AA4CV9AH303311 X

$0DODGE2010234 CHARGER 2B3AA4CV9AH303325 X

$100DODGE2007248 CHARGER 2B3KA43G57H714591 X

$0DODGE2008261 CHARGER 2B3KA43H38H299863 X

$100DODGE2007264 CHARGER 2B3KA43R07H714600 X

$15,081DODGE2008270 CHARGER 2B3KA43R28H180629 X

$15,081DODGE2008274 CHARGER 2B3KA43R48H180633 X

$100DODGE2007279 CHARGER 2B3KA43R87H714599 X

$20,013DODGE2009286 CHARGER 2B3KA43V09H567680 X

$20,013DODGE2009290 CHARGER 2B3KA43V29H567681 X

$20,013DODGE2009291 CHARGER 2B3KA43V39H567673 X

$20,013DODGE2009293 CHARGER 2B3KA43V49H567679 X
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$20,013DODGE2009300 CHARGER 2B3KA43V99H567676 X

$19,850DODGE2009301 CHARGER 2B3KA43VX9H607957 X

$100FORD2006312 POLICE INTERCEPTOR 2FAFP71W36X125480 X

$0FORD2004337 CROWN VIC 2FTRX17W14CA29704 X

$26,92015063DODGE2013348 RAM 3C6TR4HTXDG545401 X

$59,22015595FREIGHTLINER2014371 SPRINTER VAN WDYPF4CC2E5834232 X

$27,053JEEP2015379 CHEROKEE 1C4RJEAG4FC759545 X

$0DODGE2010395 CHARGER 2B3AA4CT3AH181642 X

$0DODGE2009398 1500 PICKUP 1D3HV13T69J511842 X

$48,26218061CHEVROLET2014400 TAHOE 1GNLC2E05ER192101 X

$017513DODGE2010430 CHARGER 2B3CA4CV9AH203525 X

$017516DODGE2010431 CHARGER 2B3CA4CV4AH203545 X

$27,05318939JEEP2015433 CHEROKEE 1C4RJEAG1FC763651 X

$27,05318940JEEP2015434 CHEROKEE 1C4RJEAG3FC763652 X

$018946CHEVROLET2007436 TAHOE 1GNEC03087R404105 X

$0OTHER1988439 PONDEROSA TRAILER 5178 X

$49,91118933CHEVROLET2015440 TAHOE 1GNLC2EC4FR555273 X

$49,91118937CHEVROLET2015442 TAHOE 1GNLC2EC0FR555450 X

$49,91118931CHEVROLET2015444 TAHOE 1GNLC2EC1FR555537 X

$10,000FORD1960445 FAIRLANE SPV 0000000J32X125878 X

$49,91118930CHEVROLET2015446 TAHOE 1GNLC2EC7FR556868 X

$49,91118932CHEVROLET2015448 TAHOE 1GNLC2EC8FR557267 X

$49,91118935CHEVROLET2015449 TAHOE 1GNLC2EC9FR558282 X

$49,91118934CHEVROLET2015450 TAHOE 1GNLC2EC2FR558348 X

$018947CHEVROLET2008452 TAHOE 1GNEC03098R218932 X

$0HONDA2014456 MOTORCYCLE JH2SC5156EK200133 X

$0HONDA2014457 MOTORCYCLE JH2SC5154EK200132 X

$0JEEP2015467 GRAND CHEROKEE 1C4RJEAG4FC231844 X

$0CHRYSLER2016468 300 LIMITED 2C3CCAAGXGH156949 X

$0FORD2016469 TAURUS 1FAHP2MK8GG104197 X

$0FORD2016470 FUSION 3FA6P0G79GR332740 X

$0FORD2016471 EXPLORER 1FAHP2MK6GG104196 X

$0FORD2016479 F250 1FT7W2A66GEB78794 X

$0FORD2016480 EXPLORER 1FM5K8AR0GGB96997 X
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$0FORD2016483 EXPLORER 1FM5K8AR8GGB96990 X

$0FORD2016484 EXPLORER 1FM5K8ARXGGB96991 X

$0FORD2016485 EXPLORER 1FM5K8AR1GGB96992 X

$0FORD2016486 EXPLORER 1FM5K8AR3GGB96993 X

$0FORD2016489 EXPLORER 1FM5K8AR7GGB97001 X

$0FORD2016490 EXPLORER 1FM5K8AR9GGB97002 X

$0FORD2016491 EXPLORER 1FM5K8AR0GGB97003 X

$0FORD2016492 EXPLORER 1FM5K8AR2GGB97004 X

$0FORD2016493 EXPLORER 1FM5K8AR4GGB97005 X

$0FORD2016494 EXPLORER 1FM5K8AR1GGB97009 X

$0FORD2016495 EXPLORER 1FM5K8AR8GGB97010 X

$0FORD2016496 EXPLORER 1FM5K8AR1GGB97012 X

$0FORD2016497 EXPLORER 1FM5K8AR5GGB96994 X

$0FORD2016498 EXPLORER 1FM5K8AR5GGB97000 X

$0FORD2016501 EXPLORER 1FM5K8ARXGGB97011 X

$0FORD2016502 EXPLORER 1FM5K8AR3GGB97013 X

$01630FORD2016504 EXPLORER 1FM5K8ARXGGB97008 X

$0FORD2016505 EXPLORER 1FM5K8AR7GGB96995 X

$0FORD2016506 EXPLORER 1FM5K8AR9GGB96996 X

$0WarrantsDODGE2015516 CHARGER 2C3CDXCT7FH917509 X

$0CIDFORD2016517 FUSION 3FA6P0G72GR332739 X

$40,160DODGE2017533 CHARGER 2C3CDXAT6HH557042 X X

$40,160DODGE2017534 CHARGER 2C3CDXAT4HH557041 X X

$52,466FORD2017536 FUSION 3FA6P0G70HR344745 X X

$53,212FORD2017538 E350 VAN 1FTBW2CG2HKA76606 X X

$53,212FORD2017543 EXPLORER 1FM5K8AR2HGC86184 X X

$53,212FORD2017546 EXPLORER 1FM5K8AR8HGC34655 X X

$53,212FORD2017547 EXPLORER 1FM5K8AR4HGC34653 X X

$53,212FORD2017548 EXPLORER 1FM5K8AR2HGC34652 X X

$53,212FORD2017549 EXPLORER 1FM5K8AR5HGC34659 X X

$53,212FORD2017550 EXPLORER 1FM5K8AR3HGC34658 X X

$53,212FORD2017551 EXPLORER 1FM5K8AR9HGC86182 X X

$53,212FORD2017552 EXPLORER 1FM5K8ARXHGC34656 X X

$53,212FORD2017553 EXPLORER 1FM5K8AR1HGC34657 X X
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$0HONDA2015554 MOTORCYCLE JH2SC5151FK300111 X

$0FORD2016555 EXPLORER 1FM5K8AR8GGB97007 X

$0DODGE2016556 RAM 3C6RR7KT5GG163981 X

$0HONDA2015558 MOTORCYCLE JH2SC5151FE300061 X

$0HONDA2015559 MOTORCYCLE JH2SC5153FK300076 X

$0HUMMER1991560 1.25 TON SWAT TRUCK 115870 X

$40,373FORD2017561 TAURUS 1FAHP2MK0HG119858 X X

$53,212FORD2017566 EXPLORER 1FM5K8AR0HGC86183 X X

$34,704CID-1801FORD2018587 FUSION 3FA6P0G70JR170567 X X

$34,704CID-1807FORD2018588 FUSION 3FA6P0G79JR170566 X X

$34,704CID-1805FORD2018589 FUSION 3FA6P0G77JR170565 X X

$34,704CID-1802FORD2018591 FUSION 3FA6P0G7XJR170561 X X

$34,704CID-1804FORD2018592 FUSION 3FA6P0G78JR170560 X X

$34,704CID-1803FORD2018593 FUSION 3FA6P0G71JR170562 X X

$34,704CID-1806FORD2018594 FUSION 3FA6P0G75JR170564 X X

$35,494DODGE2018596 GRAND CARAVAN SE 2C4RDGBG4JR182145 X X

$36,151FORD2018604 BEARKAT SWAT VEHICLE 1FDAF5HT3GED41478 X X X X

$36,1511817FORD2018609 TAURUS 1FAHP2MK3JG117737 X X

$36,1511818FORD2018610 TAURUS 1FAHP2MK7JG117742 X X

$36,1511819FORD2018611 TAURUS 1FAHP2MK1JG117736 X X

$36,1511820FORD2018612 TAURUS 1FAHP2MK3JG117740 X X

$36,1511821FORD2018613 TAURUS 1FAHP2MK8JG117734 X X

$36,1511822FORD2018614 TAURUS 1FAHP2MK5JG117741 X X

$36,1511823FORD2018615 TAURUS 1FAHP2MK2JG116319 X X

$36,1511825FORD2018617 TAURUS 1FAHP2MK7JG117739 X X

$42,8131834FORD2018622 EXPLORER 1FM5K8AR3JGB12890 X X

$42,8131826FORD2018627 EXPLORER POLICE 1FM5K8AR3JGB12887 X X

$42,8131829FORD2018628 EXPLORER POLICE 1FM5K8AR5JGB12891 X X

$42,8131832FORD2018629 EXPLORER POLICE 1FM5K8AR0JGB12880 X X

$42,8131830FORD2018631 EXPLORER POLICE 1FM5K8AR6JGB12883 X X

$42,8131831FORD2018632 EXPLORER POLICE 1FM5K8AR2JGB12878 X X

$42,813FORD2018633 EXPLORER POLICE 1FM5K8AR4JGB12879 X X

$36,1511827FORD2018641 TAURUS 1FAHP2MKXJG117735 X X

$42,8131828FORD2018642 EXPLORER 1FM5K8AR5JGB12884 X X
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$42,8131833FORD2018643 TRANSIT 1FBZXLCM6JKA61473 X X

$42,813FORD2018645 EXPLORER PPV 1FM5K8AR9KGA12939 X X

$0FORD2005649 EXPLORER 1FMDU73W45ZA08731 X

$0MITSUBISHI1901652 TRUCKSTER U42T-0422450 X

$0OTHER1901653 DIHATSU TRUCKSTER S110P-042789 X

$0FORD2007654 RANGER 1FTCR10U9VPA96687 X

$64,886FORD2017655 F250 1FT7W2A60HEC80853 X X

$45,431FORD2018660 EXPLORER INTERCEPTOR 1FM5K8AR6JGC43103 X X

$51,275CHEVROLET2020661 SILVERADO 1500 3GCPWCED4LG20521
7

X X X X

$42,225TOYOTA2020662 RAV4 2T3W1RFV4LC042140 X X X X

$43,360FORD2020676 F150 XLT 1FTEW1C5XLKD51380 X X X X

$36,865CHEVROLET2020677 TAHOE 1GNLCDEC6LR161121 X X X X

$48,130NISSAN2020678 PATHFINDER 5N1DR2BN9LC587714 X X X X

$47,140FORD2020680 F150 1FTEW1CP3LKD08260 X X X X

$48,989FORD2020681 DURANGO 1C4RDHDG1KC769433 X X X X

$48,989DODGE2020682 DURANGO 1C4RDHDG4LC116306 X X X X

$63,400FORD2020683 F250 1FT7X2A60LEC30573 X X X X

$43,306DODGE2020686 CHARGER 2C3CDXCT0LH160612 X X X X

$49,566FORD2020688 F150 1FTEW1P43LKD52064 X X X X

$48,9892012DODGE2020692 DURANGO 1C4SDJFT6LC296911 X X X X

$48,9892013DODGE2020693 DURANGO 1C4SDKFT1LC301917 X X X X

$48,9892014DODGE2020694 DURANGO 1C4SDJFT3LC301918 X X X X

$48,9892015DODGE2020698 DURANGO 1C4SDJFT5LC309020 X X X X

$48,9892016DODGE2020699 DURANGO 1C4SDJFT7LC309021 X X X X

$48,9892017DODGE2020700 DURANGO 1C4SDJFT0LC309023 X X X X

$48,9892018DODGE2020701 DURANGO 1C4SDJFT9LC309019 X X X X

$48,9892019DODGE2020702 DURANGO 1C4SDJFT9LC309022 X X X X

$36,665CHEVROLET2020703 SILVERADO 1500 1GCRWAEH4LZ324904 X X X X

$51,495CHEVROLET2021707 SILVERADO 1GCRWAEF6MZ209284 X X X X

$51,495CHEVROLET2021708 SILVERADO 1GCRWAEF7MZ208757 X X X X

$51,495CHEVROLET2021709 SILVERADO 1GCRWAEF7MZ213649 X X X X

$51,495CHEVROLET2021710 SILVERADO 1GCRWAEF2MZ214658 X X X X

$0CHEVROLET2009711 G4500 1GBKG316X91154946 X

$31,093DODGE2021712 CHARGER 2C3CDXAT2MH532259 X X X X
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$19,421DODGE2021713 CHARGER 2C3CDXAT0MH532261 X X X X

$42,339DODGE2021714 CHARGER 2C3CDXAT4MH532263 X X X X

$32,677DODGE2021715 CHARGER 2C3CDXAT9MH532260 X X X X

$48,901JEEP2021716 CHEROKEE 1C4RJEAG0MC571053 X X X X

$0FORD2009719 F150 1FTPW14V19FA69587 X

$29,788DODGE2021720 CHARGER 2C3CDXAT0MH532258 X X X X

$44,059DODGE2019721 CHARGER 2C3CDXKT4KH600721 X X X X

$44,059DODGE2019722 CHARGER 2C3CDXKTXKH600724 X X X X

$42,266FORD2019723 TAURUS 1FAHP2MK3KG112152 X X X X

$48,579CHEVROLET2014724 TAHOE 1GNLC2E00ER181734 X

$48,579FORD2020727 EXPLORER 1FM5K8AB9LGC51248 X X X X

$48,579FORD2020730 EXPLORER 1FM5K8AB0LGC51249 X X X X

$43,400JEEP2018732 GRAND CHEROKEE 1C4RJEAG9JC300648 X X

$48,579FORD2020737 EXPLORER 1FM5K8AB5LGC51246 X X X X

$48,579FORD2020740 EXPLORER 1FM5K8AB5LGC35354 X X X X

$48,579FORD2020742 EXPLORER 1FM5K8AB0LGC51252 X X X X

$44,059DODGE2019745 CHARGER 2C3CDXKT2KH600720 X X X X

$48,579FORD2020748 EXPLORER 1FM5K8AB6LGD08196 X X X X

$0CHEVROLET2014753 TAHOE 1GNLC2E02ER192069 X

$48,579FORD2020755 EXPLORER 1FM5K8ABLGC63127 X X X X

$26,008DODGE2021757 CHARGER 2C3CDXAT2MH532262 X X X X

$44,059DODGE2019759 CHARGER 2C3CDXKT6KH600722 X X X X

$0FORD2016761 EXPLORER 1FM5K8AR2GGB96998 X

$0FORD2016762 EXPLORER 1FM5K8AR6GGB97006 X

$48,579FORD2020765 EXPLORER 1FM5K8AB7LGCD1250 X X X X

$48,579FORD2020767 EXPLORER 1FM5K8AB9LGC63125 X X X X

$48,579FORD2020768 EXPLORER 1FM5K8AB0LGC63126 X X X X

$48,579FORD2020770 EXPLORER 1FM5K8AB7LGC51247 X X X X

$48,579FORD2020772 EXPLORER 1FM5K8AB9LGC51251 X X X X

$44,059DODGE2019774 CHARGER 2C3CDXKT8KH600723 X X X X

$32,000NISSAN2021781 TITAN 1N6AA1EE5NN103661 X X X X

$32,000NISSAN2021782 TITAN 1N6AA1EEXNN103574 X X X X

$41,836FORD2018785 F150 1FTEX1CB9JKD60099 X X

$41,836FORD2018786 F150 1FTEX1CB5JKD60097 X X

ofPage 1816 As of: 11/16/2023

Hays County # 1050Texas Association of Counties 
Risk Management Pool



Inventory #Year MakeID # Model VIN # Cost New
Auto

Liability

Auto Physical
Damage

CompColl

P
O

V

E
Q

U
IP

$41,836FORD2018787 F150 1FTEX1CB3JKD60096 X X

$41,836FORD2018788 F150 1FTEX1CB7JKD60098 X X

$4,600OTHER2021793 QUALITY CARGO ENCLOSED 
TRAILER

50ZBE1214MN020504 X X X

$34,800FORD2022794 EXPLORER 1FMSK7DH1NGB32948 X X X X

$34,800FORD2022795 EXPLORER 1FMSK7DH2NGB32313 X X X X

$22,300CHEVROLET2022797 EQUINOX 2GNAXJEV1N6137464 X X X X

$22,300CHEVROLET2022798 EQUINOX 2GNAXJEV8N6152950 X X X X

$22,300CHEVROLET2022799 EQUINOX 2GNAXJEV6N6137461 X X X X

$38,104CHEVROLET2022811 SILVERADO 1GC0WLE78NF212011 X X X

$31,905HARLEY DAVIDSON2022812 FLHP 1HD1FHP19NB670415 X X X

$31,905HARLEY DAVIDSON2022813 FLHP 1HD1FHP14NB670516 X X X

$31,905HARLEY DAVIDSON2022814 FLHP 1HD1FHP14NB670533 X X X

$31,905HARLEY DAVIDSON2022815 FLHP 1HD1FMP12NB644540 X X X

$40,857CHEVROLET2022818 SILVERADO 1GC0WLE74NF211843 X X X X

$62,227FORD2023819 TRANSIT 1FBAX2Y87PKA22117 X X X X

$65,300CHEVROLET2023822 TRAVERSE 1GNERFKWXPJ204722 X X X X

$65,300CHEVROLET2023823 TRAVERSE 1GNERFKW5PJ204532 X X X X

$65,300CHEVROLET2023824 TRAVERSE 1GNERFKW7PJ204659 X X X X

$65,300CHEVROLET2023825 TRAVERSE 1GNERFKW8PF204668 X X X X

$65,300CHEVROLET2023826 TRAVERSE 1GNERFKW3PJ204626 X X X X

$65,300CHEVROLET2023828 TRAVERSE 1GENERFKW0PJ20473 X X X X

$65,300CHEVROLET2023829 TRAVERSE 1GNERFKW5PJ204742 X X X X

$65,3002217FORD2022835 EXPLORER 1FM5K8ACXNGC23289 X X X X

$65,3002218FORD2022836 EXPLORER 1FM5K8AC7NGC23329 X X X X

$65,3002219FORD2022837 EXPLORER 1FM5K8AC8NGC23338 X X X X

$65,3002220FORD2022838 EXPLORER 1FM5K8AC7NGC23461 X X X X

$65,3002309CHEVROLET2023839 TRAVERSE 1GNERFKW0PJ204583 X X X X

$33,155CHEVROLET2023840 TRAVERSE 1GNERFKW0PJ204728 X X X

$65,300FORD2022841 EXPLORER 1FM5K8AC3NGC23120 X X X X

$65,300FORD2022842 EXPLORER 1FM5K8AC8NGC23470 X X X X

$65,300FORD2022843 EXPLORER 1FM5K8AC2NGC23559 X X X X

Department: Sheriff 273Total Number of Vehicles:

$22,351JEEP2007206 GRAND CHEROKEE 1J8GS48K27C503875 X

Department: Tax 1Total Number of Vehicles:
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$47,100CHEVROLET2023845 SILVERADO 2GCUDAED0P1135968 X X X

$47,100CHEVROLET2023846 SILVERADO 2GCUDAED4P1135598 X X X

$47,100CHEVROLET2023847 SILVERADO 2GCUDAED0P1135937 X X X

Department: Transportation 3Total Number of Vehicles:

$46,972FORD201142 SUPREME SENTINEL TxDOT TYPE1 1FTDS3EL8BDA23795 X

Department: Veterans 1Total Number of Vehicles:

Total Number of
Vehicles

Totals

544Auto Liability

169Auto Physical Damage, Collision

169Auto Physical Damage, Comprehensive
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AGENDA ITEM REQUEST FORM: K. 7.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Gary Cutler

Sponsor:Sponsor: Commissioner Ingalsbe

Agenda Item:Agenda Item:
Discussion and possible action to authorize the Judge to execute a contract with Lexipol and Hays County for the
CordicoShield Law Enforcement Wellness App to be utilized by the Sheriff's Office. IN GALSBE/C U TLERIN GALSBE/C U TLER

Summary:Summary:
The Sheriff's Office would like to obtain the CordicoShield Law Enforcement Wellness App from Lexipol to provide mental
health services for the Sheriff's employees pursuant to Sourcewell Contract #011822-LXP.

 

Fiscal Impact:Fiscal Impact:
Amount Requested: $24,800
Line Item Number: 001-618-99-196.5429

Budget Office:Budget Office:
Source of Funds: Department of Justice Grant Funds
Budget Amendment Required Y/N?: No
Comments: Grant award was accepted and budgeted on 10/10/23.

Purchasing Office:Purchasing Office:
Purchasing Guidelines Followed Y/N?: Yes
Comments: Sourcewell Contract 011822-LXP

Auditor's OfficeAuditor's Office
G/L Account Validated Y/N?: Yes, Software Maintenance and Licensing Expense
New Revenue Y/N?: N/A
Comments:

AttachmentsAttachments
(PE) Lexipol Agreement
Lexipol Quote



 
 
 

MASTER SERVICE AGREEMENT 
 
Agency's Name: Hays County Sheriff's Office (TX) 
Agency's Address: 1307 Uhland Rd 

San Marcos, Texas 78666 
 
Agency's Sourcewell Member ID: 011822-LXP 

 
Attention: Sheriff Gary Cutler 

 
Sales Rep: Bill Switzer 
Lexipol's Address: 2611 Internet Boulevard, Suite 100 

Frisco, Texas 75034 
 

Effective Date:  
 

(to be completed by Lexipol upon receipt of signed Agreement) 
 

This Master Service Agreement (the “Agreement”) is entered into by and between Lexipol, LLC, a Delaware 
limited liability company ("Lexipol"), and the department, entity, or organization referenced above ("Agency"). 
This Agreement consists of: 

 
(a) this Cover Sheet 
(b) Exhibit A - Selected Services and Associated Fees 
(c) Exhibit B - Terms and Conditions of Service 

 
This Agreement is entered into subject to the terms and conditions contained in Sourcewell Contract Number 
011822-LXP (the Sourcewell Contract). In the event of any conflict between the terms and conditions of this 
Agreement and the terms and conditions set forth in the Sourcewell Contract, the terms and conditions of the 
Sourcewell Contract shall control. 

 
Each individual signing below represents and warrants that they have full and complete authority to bind the 
party on whose behalf they are signing to all terms and conditions contained in this Agreement. 

 
Hays County Sheriff's Office (TX) Lexipol, LLC 

 
Signature: Signature: 

 

Print Name: Print Name: 
 

Title: Title: 
 

Date Signed: Date Signed: 



Exhibit A 
 

SELECTED SERVICES AND ASSOCIATED FEES 
 
Agency is purchasing the following: 

 
 
 

QTY DESCRIPTION UNIT PRICE SOURCEWELL 
DISC 

DISC AMT EXTENDED 

1 CordicoShield Law Enforcement Wellness 
App (12 Months) 

USD 40,000.00 USD 15200 USD 15,200.00 USD 24,800.00 

 Subscription Line Items Total   USD 
15,200.00 

USD 24,800.00 

    USD 
15,200.00 

USD 24,800.00 

Sourcewell Discount: 

TOTAL: 

USD 15,200.00 

USD 24,800.00 

 

Discount Notes 
PUP 

 
Notes 
14 month subscription for the price of 12 months. Net 60 day terms. Invoice due in Jan. 2024 

 
Contract will follow the terms of the Sourcewell Contract #011822-LXP; ending March 23, 2026.  If Lexipol secures 
another Sourcewell Contract, or other cooperative contract, the  new  terms and conditions will follow the new contract 
once executed by Hays County.
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Exhibit B 
Terms and Conditions of Service 

 
These Terms and Conditions of Service (the “Terms”) govern the rights and obligations of Lexipol and Agency under this Agreement. 
Lexipol and Agency may each be referred to herein as a “party” and collectively as the “parties.” 

 
1. Definitions. Each of the following capitalized terms will have the meaning included in this Section 1. Other capitalized terms 
are defined within their respective sections, below. 

 
1.1 “Agency” means the department, agency, office, organization, company, or other entity purchasing and/or 

otherwise subscribing to the Lexipol Services set forth in Exhibit A. 
 

1.2 “Agency Data” means data, information, and content owned by Agency prior to the Effective Date, or which Agency 
provides during the Term of this Agreement for purposes of identifying authorized users, confirming agency or department 
information, or other purposes that are ancillary to receipt of the Service. 

 
1.3 “Agreement” means the combination of the cover sheet (signature page); Exhibit A (“Selected Services and 

Associated Fees”); this Exhibit B; and any other documents attached hereto and expressly incorporated herein by reference. 
 

1.4 “Effective Date” means the date specified on the cover sheet (signature page), or as otherwise expressly set forth 
and agreed upon by Lexipol and Agency in a writing and defined as the “Effective Date.” 

 
1.5 “Initial Term” means the period commencing on the Effective Date and continuing for the length of time indicated 

on Exhibit A. If not so indicated, the default Initial Term is one (1) year from the Effective Date. 
 

1.6 “Lexipol Content” means all content in any format including but not limited to: written content, images, videos, 
data, information, and software multimedia provided by Lexipol and/or its licensors via the Services. 

 
1.7 “Services” means all products and services, including but not limited to all software subscriptions, professional 

services, and ancillary support services, as may be offered by Lexipol and/or its affiliates from time to time. 
 

2. Term; Renewal. This Agreement becomes enforceable upon signature by Agency’s authorized representative, with an 
Effective Date as indicated on the cover page. Unless expressly stated in the “Custom Agreement Terms” section of Exhibit A, this 
Agreement shall automatically renew in successive one-year periods (each, a “Renewal Term”) on the anniversary of the Effective 
Date unless a party provides written notice of non-renewal to the other party at least sixty (60) days prior to such renewal. The Initial 
Term and all Renewal Terms collectively comprise the “Term” of this Agreement. 

 
3. Termination. 

 

3.1 For Convenience; Non-Appropriation. This Agreement may be terminated at any time for convenience (including 
due to lack of appropriation of funds) upon sixty (60) days written notice.1 

 
3.2 For Cause. This Agreement may be terminated by either party, effective immediately, (a) in the event the other 

party fails to discharge any obligation, including payment obligations, or remedy any default hereunder for a period of more than 
thirty (30) calendar days after it has been provided written notice of such failure or default; or (b) in the event that the other party 
makes an assignment for the benefit of creditors or commences or has commenced against it any proceeding in bankruptcy, 
insolvency or reorganization pursuant to the bankruptcy laws of any applicable jurisdiction. 

 
3.3 Effect of Expiration or Termination. Upon the expiration or termination of this Agreement for any reason, Agency’s 

access to Lexipol’s Services shall immediately cease unless Lexipol has, in its sole discretion, provided for their limited continuation. 
Termination or expiration of this Agreement shall not, however, relieve either party from any obligation or liability that has accrued 
under this Agreement prior to the date of such termination or expiration, including payment obligations. 

 
 

1 Note: fees paid for Online Services are not eligible for refund, proration, or offset in the event of Agency’s termination for convenience as Online 
Services are delivered in full as of the Effective Date. Fees pre-paid for Professional Services are eligible for refund, proration, or offset to the extent 
such Services have not been delivered or utilized by Agency. 
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4. Fees; Invoicing. Lexipol will invoice Agency at the commencement of the Initial Term and at the commencement of each 
Renewal Term. Agency agrees to remit payment within thirty (30) calendar days following receipt of Lexipol’s invoice. Payments may 
be made electronically or by mailing a check to Lexipol at 2611 Internet Blvd, Ste. 100, Frisco, TX 75034 (Attn: Accounts Receivable). 
Lexipol reserves the right to increase fees for Renewal Terms. All fee amounts stated in Exhibit A are exclusive of taxes and similar 
fees now in force or enacted in the future. Agency is responsible for all third-party fees (e.g., wire fees, bank fees, credit card 
processing fees). Unless otherwise exempt, Agency is responsible for and will pay in full all taxes related to its receipt of Lexipol’s 
Services, except for taxes based on Lexipol’s net income. 

 
5. Terms of Service. The following terms and conditions govern access to and use of Lexipol’s Services: 

 

5.1 Online Services. Lexipol’s Online Services include all cloud-based services offered by Lexipol and its partners, 
affiliates, and licensors. Online Services include, without limitation, Lexipol’s Knowledge Management System (“KMS”) for policy, 
Learning Management System (“LMS”)2, GrantFinder, and Cordico wellness applications (collectively, the “Online Services”). Lexipol’s 
Online Services are proprietary and, where applicable, protected under U.S. copyright, trademark, patent, and/or other applicable 
laws. By subscribing to Lexipol’s Online Services, Agency receives a personal, limited, non-sublicensable and non-assignable license 
to access and use such Services in conformity with these Terms. 

 
5.2 Professional Services. Lexipol’s Professional Services include all Services that are not part of Lexipol’s Online 

Services, and which require the professional expertise of Lexipol personnel and/or contractors, including implementation support for 
policy manuals, technical support for online learning, accreditation consulting, grant writing and consulting3, and projects requiring 
regular input from Lexipol’s subject matter experts (collectively, “Professional Services”). Lexipol shall provide all Professional Services 
in accordance with industry best practices. 

 
5.3 Intellectual Property; License. Lexipol’s Services and all Lexipol Content are the proprietary intellectual property of 

Lexipol and/or its licensors, and are protected where applicable by copyright, trademark, and patent laws. Nothing contained in this 
Agreement or these Terms shall be construed as conferring any right of ownership or use to Lexipol’s Services or Lexipol Content. 
Notwithstanding the foregoing, Agency may, in limited circumstances (e.g. creation, modification, and updating of Agency’s policy 
manuals) create Derivative Works based on Lexipol’s Content and shall retain a personal, non-commercial, non-sublicensable and 
non-assignable license to use such Derivative Works, including beyond the expiration or termination of this Agreement. “Derivative 
Works” include all work product based on or which incorporates any Lexipol Content, including any revision, modification, 
abridgement, condensation, expansion, compilation, or any other form in which Lexipol Content, or any portion thereof, is recast, 
transformed, or adapted. Agency acknowledges and agrees that Lexipol shall have no responsibility to update Lexipol Content used 
by Agency beyond the Term of this Agreement and shall have no liability whatsoever for Agency’s creation or use of Derivative Works. 

 
5.4 Account Security. Access to Lexipol’s Services is personal and unique to Agency. Agency shall not assign or 

otherwise transfer any such rights to any other person or entity. Except as set forth herein, Agency remains responsible for 
maintaining the security and confidentiality of Agency’s usernames and passwords and the security of Agency’s accounts. Agency will 
immediately notify Lexipol if Agency becomes aware that any person or entity other than authorized Agency personnel has used 
Agency’s account or Agency’s usernames and/or passwords. 

 
5.5 Agency Data. Lexipol will use commercially reasonable efforts to ensure the security of all Agency Data. Lexipol’s 

Services use the Secure Socket Layer (SSL) protocol, which encrypts information as it travels between Lexipol and Agency. However, 
data transmission on the internet is not always 100% secure and Lexipol cannot and does not warrant that information Agency 
transmits to or through Lexipol or the Services is 100% secure. Lexipol’s use of Agency Data is limited to providing the Services, 
retaining records in the regular course of business, and complying with valid legal obligations. 

 
6. Confidentiality. During the Term of this Agreement, each party may disclose information to the other party that would be 
reasonably considered confidential, including Agency Data (collectively, “Confidential Information”). The receiving party will: (a) limit 
disclosure of any such Confidential Information to the receiving party’s authorized representatives; (b) advise its personnel and agents 
of the confidential nature of the Confidential Information and of the obligations set forth in this Agreement; and (c) not disclose any 
Confidential Information to any third party unless expressly authorized by the disclosing party. A party may disclose Confidential 
Information pursuant to a valid governmental, judicial, or administrative order, subpoena, regulatory request, Freedom of 

 
2 LMS Services include, but are not limited to: PoliceOne Academy, FireRescue1 Academy, EMS1 Academy, Corrections1 Academy, and LocalGovU. 
3 Agency is responsible for submitting all information reasonably required by Lexipol’s grant writing team in a timely manner and always at least 
five (5) days prior to each grant application submission date. Agency is responsible submissions of final grant applications by grant deadlines. Failure 
to timely submit required materials to Lexipol’s grant writing team will result in rollover of project fees to next grant application cycle, not a refund 
of fees. Requests for cancellation of grant writing services which have already begun will result in a 50% fee of the total value of the service. 
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Information Act (FOIA) request, Public Records Act (PRA) request, or equivalent, provided that the disclosing party promptly notifies, 
to the extent practicable, the other party in writing prior to such disclosure so that the other party may seek to make such disclosure 
subject to a protective order or other appropriate remedy to preserve the confidentiality of the Confidential Information. Each party 
shall be responsible for any breach of this section by any of such party’s personnel or agents. The parties may also disclose the fact 
that they are working together, including for promotional purposes, and include each other’s name and logo(s) for such purposes. 

 
7. Warranty. LEXIPOL WARRANTS THAT ITS SERVICES ARE PROVIDED IN A PROFESSIONAL AND WORKMANLIKE MANNER IN 
ACCORDANCE WITH PREVAILING INDUSTRY STANDARDS, THAT THEY SHALL BE FIT FOR THE PURPOSES SET FORTH HEREIN, AND THAT 
SUCH SERVICES SHALL NOT INFRINGE THE RIGHTS OR INTELLECTUAL PROPERTY OF THIRD PARTIES. NOTWITHSTANDING THE 
FOREGOING, LEXIPOL’S SERVICES ARE PROVIDED “AS-IS” AND LEXIPOL DISCLAIMS ALL OTHER WARRANTIES, WHETHER EXPRESS, 
IMPLIED, STATUTORY, OR OTHERWISE, INCLUDING ALL IMPLIED WARRANTIES OF MERCHANTABILITY, AS WELL AS ALL WARRANTIES 
ARISING FROM COURSE OF DEALING, USAGE, OR TRADE PRACTICE. 

 
8. Indemnification. Lexipol will indemnify, defend, and hold harmless Agency from and against any and all loss, liability, 
damage, claim, cost, charge, demand, fine, penalty, or expense arising directly and solely out of Lexipol’s gross negligence or willful 
misconduct in providing Services pursuant to this Agreement. Agency shall likewise indemnify, defend, and hold Lexipol harmless 
from and against any and all loss, liability, damage, claim, cost, charge, demand, fine, penalty, or expense arising out of acts or 
omissions by Agency, Agency’s personnel, or any party acting on Agency’s behalf. 

 
9. Limitation of Liability. Each party’s cumulative liability resulting from any claims, demands, or actions arising out of or 
relating to this Agreement, the Services, or the use of any Lexipol Content shall not exceed the larger of: the aggregate amount of 
fees paid to Lexipol by Agency during the twelve-month period immediately prior to the assertion of such claim, demand, or action; 
or $10,000.00. In no event shall either party be liable for any indirect, incidental, consequential, special, exemplary damages, or lost 
profits, even if such party has been advised of the possibility of such damages. 

 
10. General Terms. 

 

10.1 Entire Agreement. This Agreement embodies the entire agreement between the parties and supersedes all prior 
agreements with respect to the subject matter hereof. No representation, promise, or statement of intention has been made by 
either party that is not embodied herein. Terms and conditions set forth in any purchase order or other document that are 
inconsistent with or in addition to the terms and conditions set forth in this Agreement are rejected in their entirety and void, 
regardless of when received, without further action. No amendment, modification, or supplement to this Agreement shall be binding 
unless it is made in writing and signed by both parties. 

 
10.2 General Interpretation. The terms of this Agreement have been chosen by the parties hereto to express their 

mutual intent. This Agreement shall be construed equally against each party without regard to any presumption or rule requiring 
construction against the party who drafted this Agreement or any portion thereof. 

 
10.3 Invalidity of Provisions. Each provision contained in this Agreement is distinct and severable. A declaration of 

invalidity or unenforceability of any provision or portion thereof shall not affect the validity or enforceability of any other provision. 
Should any provision or portion thereof be held to be invalid or unenforceable, the parties agree that the reviewing authority should 
endeavor to give effect to the parties’ intention as reflected in such provision to the maximum extent possible. 

 
10.4 Compliance; Governing Law. Each party shall maintain compliance with all applicable laws, rules, regulations, and 

orders relating to its obligations pursuant to this Agreement. This Agreement shall be construed in accordance with, and governed 
by, the laws of the state in which Agency is located, without giving effect to any choice of law doctrine that would cause the law of 
any other jurisdiction to apply. 

 
10.5 Assignment. This Agreement may not be assigned by either party without the prior written consent of the other. 

Notwithstanding the foregoing, this Agreement may be assumed by a party’s successor in interest through merger, acquisition, or 
consolidation without additional notice or consent. 

 
10.6 Waiver. Either party’s failure to exercise, or delay in exercising, any right or remedy under any provision of this 

Agreement shall not constitute a waiver of such right or remedy. 
 

10.7 Notices. Any notice required hereunder shall be in writing and shall be made by certified mail (postage prepaid) to 
known, authorized recipients at such address as each party may indicate from time to time. In addition, electronic mail (email) to 
established and authorized recipients is acceptable when acknowledged by the receiving party. 
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Executive Summary

Public safety agencies and local government organizations today face challenges of keeping
personnel safe and healthy, reducing risk and maintaining a positive reputation. Add to that
the dynamically changing legislative landscape and evolving best practices, and even the most
progressive, forward-thinking departments can struggle to keep up.
 
Lexipol's solutions are designed to save you time and money while protecting your personnel and
your community. Our team consists of professionals with expertise in public safety law, policy,
state and federal accreditation, training, mental and physical wellness and grants. We continually
monitor changes and trends in legislation, case law and best practices and use this knowledge to
create policies, training, wellness resources and funding services that minimize risk and help you
effectively serve your community.
 
THE LEXIPOL ADVANTAGE
Lexipol was founded by public safety experts who saw a need for a better, safer way to run a
public safety agency. Since the company launch in 2003, Lexipol has grown to form an entire risk
management solution for public safety and local government. Today, we serve more than 10,000
agencies and municipalities and 2 million public safety and government professionals with a
range of informational and technological solutions to meet the challenges facing these dynamic
industries. In addition to providing policy management, accreditation, online training, wellness
resources, and grant assistance, we provide 24/7 industry news and analysis through the digital
communities Police1, FireRescue1, Corrections1, EMS1 and Gov1.
 
Our customers choose Lexipol to make an investment in the safety and security of their personnel,
their agencies and their communities. We help agencies address issues that create substantial
risk, including:

• Inconsistent and outdated polices
• Lack of technology to easily update and issue policies and training electronically
• Unchecked mental health needs of staff
• Difficulty keeping up with new and changing legislation and practices
• Inability to produce policy acknowledgment and training documentation
• Unfamiliarity of city legal resources with the intricacies of public safety law
• The need to secure grant funding for critical equipment, infrastructure and personnel

Lexipol is backed by the expertise of 440 employees with more than 2,075 years of combined
experience in constitutional law, civil rights, ADA and discrimination, mental health, psychology,
labor negotiations, Internal Affairs, use of force, hazmat, instructional design, federal and
state grants and a whole lot more. That means no more trying to figure out policy, achieve
accreditation, develop training or wellness content, or secure funding on your own. You can draw
on the experience of our dedicated team members who have researched, taught and lived these
issues.
 
We look forward to working with Hays County Sheriff's Office (TX) to address your unique
challenges.
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Scope of Services
Cordico Law Enforcement Wellness Solution
Law enforcement agencies are increasingly recognizing the need to provide personnel with mental and behavioral health
resources. The Cordico law enforcement wellness solution enables agencies to provide customized, confidential, mobile
wellness resources. Our law enforcement app includes a complete range of self-assessments as well as continuously
updated videos and guides on more than 60 behavioral health topics - all designed specifically for first responders. The
anonymity of all users is paramount and no personal information is ever collected or stored. Also included are online
accredited wellness courses covering such topics as managing stress, post-traumatic stress disorder, family and work
relationships, and fitness and nutrition.

• Connect your personnel to confidential assessments and counseling resources
• Strengthen your wellness culture and empower your peer support team
• Help officers cope with the effects of critical events and chronic exposure
• Improve officer decision-making, empathy and resiliency, which in turn enhances police/community relations
• Support department retirees and family members (included with agency subscription)

Peer & Chaplain Support 
Peer support teams and chaplains provide invaluable assistance to public safety personnel—but personnel don’t always
know who these members are or how to contact them. Cordico’s wellness app allows for the integration of your agency’s
peer support and/or chaplains, making it easy for members to quickly connect when they need support.  

• Include profiles of your peer support team and chaplains in the app so personnel can see their photos,
backgrounds, areas of specialty, etc. 

• Enable confidential, one-on-one conversations without the need to go through an agency or city intranet 
• Increase usage of peer support and chaplain services  

 
CrisisAlert® One-Touch Dialing  
Cordico’s CrisisAlert one-touch dialing feature allows personnel who need help to instantly dial all peer support or
chaplains with one touch—anonymously. The peer support team member or chaplain who answers first is connected to
the employee seeking assistance, and the other team members don’t know who called. This creates an easier and more
trusted way for personnel to access your peer support and chaplain resources. Your personnel don’t have to determine
who’s on duty, who’s available or how to reach them.  
 
Therapist Finder 
Individuals in crisis or suffering from depression or anxiety don’t need additional roadblocks to getting help. But often,
that’s exactly what happens when public safety personnel try to access counseling services. Cordico’s Therapist Finder
simplifies and streamlines the process, making it easy for your personnel to locate therapists near them that are approved
through the agency’s insurance plan.  

• Include profiles of therapists in the app so personnel can see their photos, backgrounds, areas of specialty,
etc. 

• Connect personnel to therapists your agency has vetted as being experienced with treating public safety
personnel 

• Show therapist locations on an interactive map  
• Enable personnel to instantly contact therapists for in-person visit or teletherapy via a confidential portal  

 
Dr. Gilmartin Survival Videos
Cordico is the only app featuring content from Dr. Kevin Gilmartin, the world-recognized behavioral scientist and educator.
Dr. Gilmartin’s seminar book, Emotional Survival for Law Enforcement, is considered the definitive guide on emotional and
mental wellbeing for officers. The Cordico law enforcement app includes exclusive videos from Dr. Gilmartin on topics
ranging from hypervigilance to how law enforcement changes people to the characteristics of emotional survivors.  
 
Fitness, Nutrition, and Injury Prevention 
Recognizing that wellbeing is not just about mental and emotional health, Cordico’s wellness apps include resources to
support fitness, nutrition and injury prevention.  

• Yoga videos offered through an exclusive partnership with Yoga For First Responders 

Page 3 of 5



• Nutrition guides and the Cordico 30-Day Weight Loss Challenge
• Guided meditations 
• Sleep sounds 
• Ability to add agency-specific fitness videos, workout of the day, training videos, etc. 
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Proposal
 
Prepared By: Bill Switzer Quote #: Q-65554-1
Phone: Date: 7/27/2023
Email: bswitzer@lexipol.com Valid Through: 10/25/2023

Overview

Lexipol empowers first responders and public servants to best meet the needs of their residents
safely and responsibly. We are the experts in policy, training and wellness support, committed
to improving the quality of life for all community members. Our solutions include state-specific
policies, online learning, behavioral health resources, funding assistance, and industry news and
information offered through the websites Police1, FireRescue1, EMS1 and Corrections1. Lexipol
serves more than 2 million public safety and government professionals in over 10,000 agencies
and municipalities. The services proposed below are designed to meet your agency’s specific
goals and needs.  

QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

1 CordicoShield Law Enforcement Wellness
App (12 Months)

USD 40,000.00 USD 15200 USD 15,200.00 USD 24,800.00

Subscription Line Items Total USD 15,200.00 USD 24,800.00

USD 15,200.00 USD 24,800.00

Discount: USD 15,200.00

TOTAL: USD 24,800.00

Discount Notes
PUP

Notes
15 month subscription for the price of 12 months. Net 90 day terms. Invoice due in Jan. 2024
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AGENDA ITEM REQUEST FORM: L. 1.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By:
Sponsor:Sponsor: Judge Becerra

Agenda ItemAgenda Item
Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: consultation with counsel
and deliberation regarding the purchase, exchange, lease and/or value of real property associated with Parks and Open
Space Projects being considered by Hays County. Possible discussion and/or action may follow in open court. 
BEC ER R A BEC ER R A  

SummarySummary
Additional information will be provided during Executive Session.



AGENDA ITEM REQUEST FORM: L. 2.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By: Marisol Villarreal-Alonzo

Sponsor:Sponsor: Commissioner Shell

Agenda ItemAgenda Item
Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: consultation with counsel
and deliberation regarding duties of all individual positions within the office of the Hays County Auditor's Office.  Possible
discussion and/or action may follow in open court. SH ELLSH ELL

SummarySummary
Additional information will be presented during the Executive session.



AGENDA ITEM REQUEST FORM: L. 3.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By:
Sponsor:Sponsor: Judge Becerra

Agenda ItemAgenda Item
Executive Session Pursuant to Sections 551.071 and 551.087 of the Texas Government Code: Consultation with counsel
and deliberation regarding economic development negotiations associated with Project Snap Dragon and Project Lights
Out.  Possible discussion and/or action may follow in open court.  BEC ER R ABEC ER R A

SummarySummary



AGENDA ITEM REQUEST FORM: L. 4.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By:
Sponsor:Sponsor: Commissioner Cohen

Agenda ItemAgenda Item
Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: consultation with counsel
and deliberation regarding the purchase, exchange, lease and/or value of Right of Way located at or near Hillside Terrace
in Precinct 2. Possible discussion and/or action may follow in open court. C OH ENC OH EN

SummarySummary



AGENDA ITEM REQUEST FORM: L. 5.

Hays County Commissioners CourtHays County Commissioners Court
D ate: 11/21/2023D ate: 11/21/2023
Requested By:Requested By:
Sponsor:Sponsor: Judge Becerra

Agenda ItemAgenda Item
Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: consultation with counsel
and deliberation regarding the duties of the position of the Hays County Local Health Authority. Possible discussion and/or
action may follow in open court.  BEC ER R ABEC ER R A

SummarySummary
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