
      
C ommissioners C ourt -- AU GU ST 15, 2023   

N OTIC E OF A  MEETIN G OF TH E    
C OMMISSION ER S C OU R T OF H AYS C OU N TY, TEXAS         

 

 
This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV. CODE CH.551).
The Hays County Commissioners Court will hold a meeting at 9:00 A .M.  on AUGUST 15, 2023, in the Hays County
Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be held concerning the following subjects:
      

A. C ALL TO OR D ER      
 

B. IN VOC ATION     
 

C. PLED GE OF ALLEGIAN C E - P ledge of A l legiance to the American F lag &  P ledge of A l legiance to          
the Texas F lag

  

 

D. R OLL C ALL     
 

E. PU BLIC  C OMMEN TS    
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics. To address the Court, please submit

a Public Participation/ Witness Form to the County Clerk. Please Complete the Public Participation/ Witness Form in its Entirety. 
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS .

  

 

F. PR ESEN TATION S &  PR OC LAMATION S          

 

1. Adopt a Proclamation declaring the week of August 14, 2023 as Rose Brooks Week in Hays County. 
 IN GALSBE

 

2. Presentation by Christus Santa Rosa -- San Marcos, Interim CEO, Anne Pileggi and Christus Trinity Community
Clinic Director, Kathleen Chomel, to provide an annual update on the operations and services provided to Hays
County. SH ELL/BEC ER R A/T.C R U MLEY      

 

G. C ON SEN T ITEMS   
The following may be acted upon in one motion. 

A Commissioner, the County Judge, or a Citizen may request items be pulled for separate discussion and/or action.

  

 

1. Approve payments of County invoices.  V ILLAR R EAL-ALON ZO      
 

2. Approve the payment of Juror checks. TEN OR IO     
 

3. Approve the payment of United Healthcare claims.  V ILLAR R EAL-ALON ZO      
 

4. Approve Commissioners Court Minutes of August 8, 2023. BEC ER R A/C AR D EN AS      
 

5. Authorize Representative Changes to the Local Government Investment Cooperative (LOGIC) account.  
 BEC ER R A/TEN OR IO    

 

6. Accept $76,560.00 in supplemental funds from the Texas Juvenile Justice Department related to post-TJJD
disposition and amend the budget accordingly. BEC ER R A/D AY   

 

7. Accept a donation of $6,000.00 from Onera Wimberley for costs associated with the Transportation Departments
installation of a Solar Radar Sign on Buttercup Lane and amend the budget
accordingly. SH ELL/BOR C H ER D IN G      



 

8. Accept delivery of the Quarterly Audit Reports for 1st Quarter Fiscal Year 2023 for the following offices:
Constable 3, Development Services, Elections, Fire Marshal, Justice of the Peace Pct. 1.1, Pct. 1-2, Pct. 4 and
Pct. 5, Recycling and Solid Waste Centers, and Transportation.  V ILLAR R EAL-ALON ZO   

 

9. Authorize Recycling and Solid Waste to purchase two (2) Hessaire Portable Evaporative Coolers in the amount
of $1,510.00 each and amend the budget accordingly. SMITH /T.C R U MLEY   

 

10. Authorize the execution of a Second Amendment to Interlocal Agreement #2020-0107 with Texas State
University for Task Order #3 concerning the project titled Blanco River-Aquifers Assessment Tool for Water and
Understanding Sustainability Trends: Independent Technical Review. SH ELL/T.C R U MLEY   

 

11. Authorize the County Judge to execute the Letter of Transfer for Held-In-Trust Collections and the Letter of
Transfer/Ownership for the project records related to the Archeological Survey that was completed on Sentinel
Peak. SH ELL/T.C R U MLEY   

 

12. Authorize the County Judge to execute a Letter of Support for the City of San Marcos Resilient Infrastructure
Improvements Grant Application regarding the improvement of the stormwater drainage system within the
Sunset Acres neighborhood located in Precinct 1.  IN GALSBE

 

13. Authorize Building Maintenance to purchase a new Tiger Cat 61" Scag Mower in the amount of $10,009.00 and
amend the budget accordingly. SMITH /T.C R U MLEY   

 

14. Authorize the Local Health Department to purchase exam room furniture for the patient exam rooms at the Local
Health Department and amend the budget accordingly. C OH EN /T.C R U MLEY     

 

15. Authorize the Office of Emergency Services to transfer funds to continuing education in the Fire Marshal Fee
Code Fund and amend the budget accordingly. BEC ER R A/MIKE JON ES   

 

16. Authorize the acceptance of a grant award from the Texas Indigent Defense Commission (TIDC) FY24
Improvement Grant Program in the amount of $61,913.00.    IN GALSBE/T.C R U MLEY    

 

17. Approve renewal of IFB 2020-B06 Roadway Striping with D.I.J. Construction, Inc., effective June 1, 2023. 
BEC ER R A/BOR C H ER D IN G        

 

18. Authorize the IT and Election's Department to purchase and install Networx wireless networking locks system
from Rick's Lock & Key Service, Inc. and authorize a wavier to the Purchasing Policy and amend the budget
accordingly. SH ELL/D OIN OFF/MC GILL   

 

19. Authorize the IT and Election's Department to accept contract change order one in the amount of $799.94
with Firetrol Protection Systems related to the addition of a pull station pursuant to Buyboard Contract #654-21
and amend the budget accordingly. SH ELL/D OIN OFF/MC GILL   

 

20. Authorize additional funding for the Extension Office related to travel expenses for Agriculture events and a
mandatory Agri-Life faculty meeting and amend the budget accordingly. SH ELL/BLAN KEN SH IP   

 

21. Authorize additional continuing education funds for the Juvenile Detention Center related to Basic Life Support
training for staff and amend the budget accordingly. IN GALSBE/LITTLEJOH N 

 

H. AC TION  ITEMS     

 

I. R OAD S     

 

1. Discussion and possible action to consider the release of the 2-year maintenance bond #4438044MNT in the
amount of $30,833.58, and the acceptance of roads into the county road maintenance system for
Anthem Subdivision Phase 1, Section B. C OH EN /BOR C H ER D IN G         

 

2. Discussion and possible action to consider the release of the 2-year maintenance bond #EACX4002108 in the
amount of $240,001.76, and the acceptance of roads into the county road maintenance system for Sunset Oaks
Section 4, Phase 1A. IN GALSBE/BOR C H ER D IN G       

 



      
J. SU BD IV IS ION S       

 

1. PLN-2218-PC; Discussion and possible action regarding the Douglas Estates, D-11
Replat.  SMITH /PAC H EC O   

 

2. PLN-2232-PC; Hold a Public Hearing, followed by discussion and possible action regarding Fitzhugh Acres, Lot
4, Replat. SMITH /PAC H EC O    

 

3. PLN-2235-PC; Discussion and possible action regarding the Hurlbut Ranch West, PT of Tract 23,
Replat.  SH ELL/PAC H EC O   

 

K. MISC ELLAN EOU S      

 

1. Discussion and possible action to call an election to be held on November 7, 2023 for the purpose of voting on
Constitutional Amendments.  BEC ER R A/D OIN OFF    

 

2. Discussion and possible action to approve Early Voting locations and Election Day vote center locations for the
upcoming Constitutional Amendment election.  BEC ER R A/D OIN OFF    

 

3. Discussion and possible action to authorize the County Judge to execute a letter of interest to the Hill Country
Conservancy regarding the Regional Conservation Partnership Program.  SH ELL

 

4. Discussion and possible action to consider the creation of a Justice Court, Precinct 2 Place 2 under Chapter 27 of
the Texas Government Code.   C OH EN 

 

5. Discussion and possible action to award a contract for IFB 2023-B09 Sawyer Ranch Road - Remove and
Replace Hot Mix with Lone Star Paving in the amount of $1,008,000.00.  SMITH /BOR C H ER D IN G      

 

6. Discussion and possible action to award a contract for IFB 2023-B17 Jack Rabbit Lane - Remove and Replace
Hot Mix with Bennett Paving, Inc. in the amount of $176,750.00.  C OH EN /BOR C H ER D IN G        

 

L. WOR KSH OP     

 

1. 11:00 a.m. - Budget Workshop regarding the Fiscal Year 2024 budget.  Possible action may follow. 
 BEC ER R A/D OR SETT    

 

M. EXEC U TIVE SESSION S  
The Commissioners Court will announce that it will go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas
Government Code, to receive advice from Legal Counsel to discuss matters of land acquisition, litigation and personnel matters as
specifically listed on this agenda.  The Commissioners Court may also announce it will go into Executive Session, if necessary, to

receive advice from Legal Counsel regarding any other item on this agenda.

  

 

1. Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: consultation with
counsel and deliberation regarding the purchase, exchange, lease and/or value of real property associated with
Parks and Open Space Projects being considered by Hays County. Possible discussion and/or action may follow
in open court.  BEC ER R A     

 

N. STAN D IN G AGEN D A ITEMS     
The Commissioners Court utilizes Standing Agenda Items to address issues that are frequently or periodically discussed in court. This

section allows the Court to open the item when a need for discussion arises.

  

 

1. Discussion and possible action related to the burn ban. BEC ER R A      
 

2. Discussion related to the Hays County inmate population, to include current population counts and
costs. BEC ER R A  

  

 

3. Discussion of issues related to the Hays County Jail, and the planning of projects pertaining to the public safety
facilities needs within the County.  Possible action may follow.  IN GALSBE/C U TLER  

  

 



4. Discussion and possible action regarding Hays County's use of federal or other grant funding related to COVID-
19 response including but not limited to the American Rescue Plan Act (ARPA) and the Emergency Rental
Assistance Program (ERAP).  BEC ER R A  

  

 

5. Updates of community health assessment by local health department. BEC ER R A      
 

6. Discussion and possible action related to proposed bills in the 87th Regular Session of the Texas Legislature
and to consider adoption of resolution(s) regarding proposed bills. The Court may opt to withdraw to Executive
Session during this item to consult with legal counsel pursuant to Texas Government Code 551.071. SMITH

  

 

7. Updates on measurable advancement of Pretrial Services to include the areas of staffing, equipment, training,
operations and policy, by Director of Pre-Trial Services Randy Focken.  BEC ER R A  

  

 

O. AD JOU R N MEN T        
 

 

Posted by 5:00 o 'c lock P .M. on the 11th day of August, 2023  
COMMISSIONERS COURT, HAYS COUNTY, TEXAS

________________________________________________________
CLERK OF THE COURT

 
Hays County encourages compliance with the Americans with Disabilities Act (ADA) in the conduct of all public meetings. To that end, persons with disabilities who plan to attend this

meeting and who may need auxiliary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays County Judge's Office at (512) 393-2205 as soon
as the meeting is posted (72 hours before the meeting) or as soon as practical so that appropriate arrangements can be made. While it would be helpful to receive as much advance notice

as possible, Hays County will make every reasonable effort to accommodate any valid request regardless of when it is received. Braille is not available.



AGENDA ITEM REQUEST FORM: F. 1.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By:
Sponsor: Commissioner Ingalsbe

Agenda Item
Adopt a Proclamation declaring the week of August 14, 2023 as Rose Brooks Week in Hays County.   IN GALSBE

Summary
See attached Proclamation. 

Attachments
Brooks Proclamation



 

 

 
 
 

 
 
 

PROCLAMATION DECLARING THE WEEK OF AUGUST 14, 2023 AS 

ROSE BROOKS WEEK IN HAYS COUNTY 
 
WHEREAS, Rose Kirk Brooks, a resident of Hays County and the City of San Marcos, attains the milestone of 90 years of age on 
August 18; and 
 

WHEREAS, Ms. Brooks is a recognized, and respected presence throughout Hays County through her tireless and effective efforts in 
bettering its communities and people in the areas of education, civil rights, women’s rights, preserving our local heritage, and taking to 
heart the timeless injunctions of feeding the hungry, housing the homeless, clothing the naked, and ministering to the sick; and 
 

WHEREAS, Ms. Brooks has generously and productively brought her experience, skills, and vision to the various Boards, 
Commissions, and Agencies on which she has served, including, but not limited to, the San Marcos Housing Authority, the San Marcos 
Housing Redevelopment Corporation, the Springtown Villa Apartments, the San Marcos Education Foundation, the San Marcos 
Heritage Foundation, the Calaboose African American Museum, the San Marcos Parks and Recreation Advisory Board, the United 
Way of Hays County, the Bluebonnet Lions Club, and the Gary Job Corps, where she was also a 40-year employee; and 
 

WHEREAS, Ms. Brooks’ civic and community efforts have brought her recognition as a member of the first class of the San Marcos 
Women’s Hall of Fame, a San Marcos Civil Rights Trailblazer, and the honoree of a special City of San Marcos “Rose Brooks Day; and   
 

WHEREAS, Ms. Brooks, who worked for the passage of the Civil Rights Act of 1964 and the Voting Rights Act of 1965, was and 
remains a strong proponent and practitioner of participatory democracy, understanding its fragility when taken for granted and its 
strength when regularly exercised, continues to work for and encourage positive change through active, informed citizen involvement 
in the political process – on every level – party, precinct, school board, city, county, state, and national; and 
 

WHEREAS, Ms. Brooks has set an enviable example in this respect, having served as a precinct chair, poll worker, campaigner for 
countless candidates, initiatives, and referenda, and as a delegate to numerous Presidential nominating conventions and an attendee at 
multiple Presidential inaugurations, and who, during more than five decades of civic activity, is credited with registering more voters 
than any other individual in Hays County; and     
 

WHEREAS, Ms. Brooks was an early and enthusiastic celebrant of Juneteenth, a commemoration special meaning in Texas, she, along 
with Garland Warren and Nelvia L. Burleson, strongly believed that, beyond celebrating the chain-shattering, liberating news of 
Emancipation, this historic day should serve as a springboard to preparing  young people to carry its lesson into the future by 
inaugurating the annual Juneteenth Scholarship Cake Auction, soon to celebrate its 50th anniversary; and 
 

WHEREAS, Ms. Brooks, a woman of faith and both a student of history and a participant in historic events, is a proud graduate of the 
San Marcos Colored Children’s School, later known as the Dunbar School, where she has been a leader of its alumni association, and one 
of the longest-serving congregants of the landmark Jackson Chapel United Methodist Church, an anchor of the historic Dunbar 
neighborhood, where she is involved in planning for a new Church building in the same location it has occupied for almost a century; 
and 
 

WHEREAS, Ms. Brooks, who has known personal hardship and experienced unlawful impediments in accessing civic and public 
amenities and services that, for too long, were denied to Black Americans, refused to take “No” for an answer and insisted on, and 
worked for, equal access for all; and 
 

WHEREAS, Ms. Brooks takes great and loving pride in her family, including her daughters, her son, her grandchildren, and her great-
grandchildren, taking a great deal of satisfaction in their business and civic accomplishments; and 
 

WHEREAS, Ms. Brooks, whose accomplishments are many, continues to serve as a resource, an example, and an inspiration to so 
many others, is celebrating her 90th birthday,   
 

NOW, THEREFORE, BE IT RESOLVED that the Hays County Commissioners Court does hereby proclaim the week of August 14, 
2023 as: 

“ROSE BROOKS WEEK IN HAYS COUNTY” 
 

And encourage its residents to celebrate her accomplishments and emulate her example. 
 

ADOPTED THIS THE 15th DAY OF AUGUST 2023  

 

      

Ruben Becerra  

Hays County Judge 

______________________________     ______________________________ 

Debbie Gonzales Ingalsbe                    Michelle Gutierrez Cohen 

Commissioner, Pct. 1       Commissioner, Pct. 2 

 

 

______________________________     ______________________________ 

Lon A. Shell         Walt Smith  

Commissioner, Pct. 3       Commissioner, Pct. 4 

 

 
ATTEST: 

 

_________________________ 

Elaine H. Cárdenas, MBA, PhD 
Hays County Clerk 

 



AGENDA ITEM REQUEST FORM: F. 2.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: T. Crumley

Sponsor: Commissioner Shell

Co-Sponsor: Judge Becerra

Agenda Item
Presentation by Christus Santa Rosa -- San Marcos, Interim CEO, Anne Pileggi and Christus Trinity Community Clinic
Director, Kathleen Chomel, to provide an annual update on the operations and services provided to Hays County.
SH ELL/BEC ER R A/T.C R U MLEY      

Summary
Representatives from Christus Santa Rosa -- San Marcos and Christus Trinity Community Clinic will provide their annual
update of the operations and services provided to Hays County.



AGENDA ITEM REQUEST FORM: G. 4.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Elaine H. Cardenas

Sponsor: Judge Becerra

Agenda Item
Approve Commissioners Court Minutes of August 8, 2023. BEC ER R A/C AR D EN AS      

Summary

Attachments
8-8-2023 Minutes





















AGENDA ITEM REQUEST FORM: G. 5.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Daphne Tenorio

Sponsor: Judge Becerra

Agenda Item
Authorize Representative Changes to the Local Government Investment Cooperative (LOGIC) account.  
 BEC ER R A/TEN OR IO    

Summary
This item will remove the two previous administrations and replace with the new administration as the representatives for
this account.  Additionally, we will be adding inquiry review for the County Auditor.

Attachments
Treasury: Logic







AGENDA ITEM REQUEST FORM: G. 6.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Lisa Day, Chief Juvenile Probation Officer

Sponsor: Judge Becerra

Agenda Item:
Accept $76,560.00 in supplemental funds from the Texas Juvenile Justice Department related to post-TJJD disposition
and amend the budget accordingly. BEC ER R A/D AY   

Summary:
The Juvenile Probation department has received supplemental funding that was issued to all probation departments that
maintained youth in detention as a result of the waitlist at TJJD.  These funds may be utilized for contract detention,
transport or any other expense related to juvenile placement. 

 

Fiscal Impact:
Amount Requested: None
Line Item Number: 001-686-99-027]

Budget Office:
Source of Funds: TJJD Grant Funds
Budget Amendment Required Y/N?: Yes
Comments: N/A
($57,500) - Increase Intergovernmental Revenue_Capital 001-686-99-027.4304
($19,060) - Increase Intergovernmental Revenue 001-686-99-027.4301
$57,500 - Increase Vehicles_Capital 001-686-99-027.5713_700
$19,060- Increase Contract Detention 001-686-99-027.5361

 

Auditor's Office:
Purchasing Guidelines Followed Y/N?: N/A
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: Yes, $76,560 in Intergovernmental Revenues
Comments:



AGENDA ITEM REQUEST FORM: G. 7.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Jerry Borcherding, County Engineer

Sponsor: Commissioner Shell

Agenda Item:
Accept a donation of $6,000.00 from Onera Wimberley for costs associated with the Transportation Departments installation
of a Solar Radar Sign on Buttercup Lane and amend the budget accordingly. SH ELL/BOR C H ER D IN G      

Summary:
Donation was submitted in appreciation of the radar sign installed on Buttercup Lane.

 

Fiscal Impact:
Amount Requested: None
Line Item Number: 020-710-00.4614

Budget Office:
Source of Funds: Donated Funds
Budget Amendment Required Y/N?: Yes
Comments: Amend budget to accept and record donated funds.
($6,000) - Increase Contributions - Capital
$6,000 - Increase Misc. Equipment - Capital

Auditor's Office:
Purchasing Guidelines Followed Y/N?: N/A
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: Yes, $6,000 in Contributions
Comments:



AGENDA ITEM REQUEST FORM: G. 8.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Marisol Villarreal-Alonzo

Sponsor:
Agenda Item
Accept delivery of the Quarterly Audit Reports for 1st Quarter Fiscal Year 2023 for the following offices: Constable 3,
Development Services, Elections, Fire Marshal, Justice of the Peace Pct. 1.1, Pct. 1-2, Pct. 4 and Pct. 5, Recycling and
Solid Waste Centers, and Transportation.  V ILLAR R EAL-ALON ZO   

Summary
Quarterly Audit Reports for the following departments are attached. 

Constable 3
Development Services
Elections
Fire Marshal
Justice of the Peace Pct. 1-1
Justice of the Peace Pct. 1-2
Justice of the Peace Pct. 4
Justice of the Peace Pct. 5 
Recycling & Solid Waste Centers
Transportation
 

Attachments
Constable 3
Development Services
Elections
Fire Marshal
JP 1-1
JP 1-2
JP 4
JP 5
Recycling and Solid Waste
Transportation











OFFICE OF THE COUNTY AUDITOR 

712 South Stagecoach Trail, Ste. I 071 

Marisol Villarreal-Alonzo, CPA 

County Auditor 

ma risol.a lonzo@co ,ha ys.tx.us 

San Marcos, Texas 78666 

512-393-2283

Fax: 512-393-2248 

www.hayscountytx.com 

Stephanie Hunt 

Assistant Comity Audito1· 

stephanie.hunt@co.hays.tx.us 

August 7, 2023 

Jennifer Doinoff 
Elections Administrator
712 South Stagecoach Trail, Suite 1012 
San Marcos, Texas 78666 

Ms. Doinoff: 

1l1e Hays County Auditor's Office has examined the monthly reports of the Elections Office for 

the months of October 2022 through December 2022. The scope of the examination was limited 

to reviewing the record submitted to this office by the Elections Office. The objectives of the 

examination were to verify the mathematical accuracy of the reports and to confirm all funds 

collected were deposited with the County Treasurer in a timely manner. 

• Monthly reports were submitted in compliance with LGC § 114.00 I General
Requirements Applicable to Repo1ts and LGC § 114.043 Periodic Repo1t to County

Auditor.

• Monthly reports reviewed were mathematically accurate and are therefore approved as
submitted in compliance with LGC §115.002 Examination of Books and Reports.

• All funds collected were deposited with the County Treasurer in compliance with LGC
§113.022 Time for Making Deposits.

• A surprise cash count was conducted which included examining deposit warrants and
receipts. All funds were accounted for, and collections were properly handled at the time
of the cash count.





















OFFICE OF THE COUNTY AUDITOR 

712 South Stagecoach Trail, Ste. 1071 

Marisol Villarreal-Alonzo, CPA 
County Auditor 
marisol.alonzo@co.hays.tx.us 

August 7, 2023 

Honorable Sandra Bryant 
Justice of the Peace, Precinct 5 
500 Jack C. Hays Trail 
Buda, Texas 78610 

Judge Bryant: 

San Marcos, Texas 78666 
512-393-2283

Fax: 512-393-2248 
www.hayscountytx.com 

Stephanie Hunt 
Assistant County Auditor 

stephanie.hunt@co.hays.tx.us 

The Hays County Auditor's Office has examined the collections and monthly reports submitted by Justice 
of the Peace, Precinct 5 for the months October 2022 through December 2022. The scope of the 
examination was limited to reviewing the records submitted to this office by Justice of the Peace, Precinct 
5. The objectives of the examination were to verify all funds collected were accounted for and deposited 
with the County Treasurer and the required monthly reports were submitted in a timely manner.

• Monthly reports were submitted in compliance with LGC §114.001 General Requirements
Applicable to Reports and LGC § 114.043 Periodic Report to County Auditor.

• Monthly reports reviewed were mathematically accurate and are therefore approved as submitted 
in compliance with LGC §I 15.002 Examination of Books and Reports.

• All funds collected were deposited with the County Treasurer in compliance with LGC § 113.022 
Time for Making Deposits.

• A surprise cash count was conducted which included examining deposit warrants and receipts. 
All funds were accounted for, and collections were properly handled at the time of the cash count. 

If you have any questions or comments regarding this report, please contact the Auditor's Office. 

Sincerely, 

'oY\ ccu.· s.J> \),,ul�-c-
1 ·1 

� 
Marisa Vt !areal-Alonzo CPA 
County Auditor 
sh/Ip 
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OFFICE OF THE COUNTY AUDITOR 

712 South Stagecoach Trail, Ste. 1071 

Marisol Villarreal-Alonzo, CPA 

County Auditor 

marisol.alonzo@co.hays.tx.us 

San Marcos, Texas 78666 

512-393-2283

Fax: 512-393-2248 

www.hayscountytx.com 

Stephanie Hunt 

Assistant County Auditor 

stephanie.hunt@co.hays.tx.us 

August 7, 2023 

Tammy Crumley

Director of Countywide Operations 

101 Therm on Drive 

San Marcos, Texas 78666 

Ms. Crumley: 

The Hays County Auditor's Office has examined the monthly reports of the Recycling & Solid 

Waste Centers for the months of October 2022 through December 2022. The scope of the 

examination was limited to reviewing the records submitted to this office by the 

Recycling & Solid Waste Centers. The objectives of the examination were to verify the 

mathematical accuracy of the reports and to confirm all funds collected were deposited with the 

County Treasurer in a timely manner. 

• Monthly reports were submitted in compliance with LGC §114.001 General

Requirements Applicable to Reports and LGC §114.043 Periodic Report to County

Auditor.

• Monthly reports reviewed were mathematically accurate and are therefore approved as

submitted in compliance with LGC § 115.002 Examination of Books and Reports.

• All funds collected were deposited with the County Treasurer in compliance with LGC

§ 113 .022 Time for Making Deposits.
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• A surprise cash count was conducted which included examining deposit warrants and

receipts. All funds were accounted for, and collections were properly handled at the time

of the cash count.

The following exceptions were noted during the Auditor's Office review for the period October 

2022 through December 2022: 

#1 The December 2022 monthly revenue reported to the County Auditor was overstated by 

$25.00. 

The December 2022 Recycling and Solid Waste Center - Driftwood bank deposits were $25.00 

greater than the amount receipted per the cash register receipts. The office was unable to 

explain the $25.00 overage. 

Recommendation 

The Auditor's Office recommends that the Recycling & Solid Waste Centers review their 

procedures to ensure that all transactions are receipted to the cash register to maintain 

accountability of funds. 

Management Response 

We were notified on June 8, 2023, of a $25.00 overage that took place in December 2022. 

Management has discussed with staff members the importance of ensuring that all transactions 

are receipted, and funds are accounted for. 

If you have any questions or comments regarding this report, please contact the Auditor's Office. 

Sincerely, 

on ci,J:s,� VciQ��� 
Marisol Alonzo-Villareal, CPA 

County Auditor 
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OFFICE OF THE COUNTY AUDITOR 

712 South Stagecoach Trail, Ste. 107 I 

Marisol Villal'l'eal-Alonzo, CPA 
County Auditor 
marisol.alonzo@co.hays.tx.us 

August 7, 2023 

Jeny Borcherding, P.E. 
Director of Transportation 
2171 Yarrington Road 
Kyle, Texas 78640 

Mr. Borcherding: 

San Marcos, Texas 78666 
512-393-2283

Fax: 512-393-2248 
www.hayscountytx.com 

Stephanie Hunt 
Assistant County Auditor 

stephanie.hunt@co.hays.tx.us 

The Hays County Auditor's Office has examined the Transportation Department collections 
and monthly reports submitted by the Transportation Depmiment for the months October 2022 
tlu·ough December 2022. The scope of the examination was limited to reviewing the records 
submitted to this office by the Transportation Department. The objectives of the examination 
were to verify all funds collected were accounted for and deposited with the County Treasurer 
and the required monthly report was submitted in a timely manner. 

• Monthly reports were submitted in compliance with LGC § 114.001 General
Requirements Applicable to Reports and LGC §114.043 Periodic Report to County
Auditor.

• Monthly reports reviewed were mathematically accurate and are therefore approved as
submitted in compliance with LGC §115.002 Examination of Books and Reports.

• All funds collected were deposited with the County Treasurer in compliance with LGC
§113.022 Time for Making Deposits.

• A surprise cash count was conducted which included examining deposit warrants and
receipts. All funds were accounted for, and collections were properly handled at the time
of the cash count.

The following exceptions were noted during the period from October 2022 through December 
2022: 
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AGENDA ITEM REQUEST FORM: G. 9.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: T. CRUMLEY

Sponsor: Commissioner Smith

Agenda Item:
Authorize Recycling and Solid Waste to purchase two (2) Hessaire Portable Evaporative Coolers in the amount of
$1,510.00 each and amend the budget accordingly. SMITH /T.C R U MLEY   

Summary:
Due to the extreme summer heat, Recycling and Solid Waste is requesting to purchase two portable evaporative coolers,
one for each location, that will be used to help keep the employees cool while they work out in the extreme heat. Recycling
and Solid Waste has identified the funds needed to make this purchase in the FY23 operating budget. Three quotes have
been secured. The cost will be $1,510 per unit and $500 for shipping.

 

Fiscal Impact:
Amount Requested: $3,520
Line Item Number: 001-716-00.5719_400
                               

Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$3,520 - Increase Misc. Equipment_Operating 001-716-00.5719_400
($3,520) - Decrease Equipment Maintenance 001-716-00.5411
                               

Auditor's Office:
Purchasing Guidelines Followed Y/N?: Yes
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:

Attachments
Global Industrial Quote
Grainger Quote
Norther Tool Quote









AGENDA ITEM REQUEST FORM: G. 10.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: TAMMY CRUMLEY

Sponsor: Commissioner Shell

Agenda Item:
Authorize the execution of a Second Amendment to Interlocal Agreement #2020-0107 with Texas State University for Task
Order #3 concerning the project titled Blanco River-Aquifers Assessment Tool for Water and Understanding Sustainability
Trends: Independent Technical Review. SH ELL/T.C R U MLEY   

Summary:
This is the Second Amendment to an Interlocal Agreement #2020-0107 with Texas State University for Task Order #3
concerning the project titled Blanco River-Aquifers Assessment Tool for Water and Understanding Sustainability Trends:
Independent Technical Review. No budgetary impacts are included as part of this amendment. This amendment pertains to
the schedule of Task Order #3 extending the completion date to no later than December 31, 2023.

 

Fiscal Impact:
Amount Requested: N/A
Line Item Number: 170-657-00.5741

Budget Office:
Source of Funds: Infrastructure Improvement Fee Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Auditor's Office:
Purchasing Guidelines Followed Y/N?: Interlocal Agreement
G/L Account Validated Y/N?: Yes, Misc. Capital Improvements
New Revenue Y/N?: N/A
Comments:

Attachments
TXSTATE MILA T.O.#3 Amd#2



 
 

 

 
AMENDMENT TO INTERLOCAL AGREEMENT # 2020-0107, TASK ORDER 3 

Amendment Number 2 
 

 
THIS INTERLOCAL AGREEMENT AMENDMENT is made by and between the State of Texas acting by and through 
the Hays County (County) and Texas State University (University), and shall become effective when fully executed by 
both parties. 
 

BACKGROUND 
 

The Receiving Agency and the Performing Agency executed INTERLOCAL MASTER AGREEMENT # 2020-0107 on 
August 31, 2020 and Task Order 3 executed on a contract on August 10, 2021 concerning the project titled Blanco 
River-Aquifers Assessment Tool for water and Understanding Sustainability Trend:  Independent Technical 
Review. 
 
It is mutually understood and agreed by and between the undersigned contracting parties to the above numbered 
Interlocal Agreement, Task Order #3 to amend the contract as follows: 
 

AGREEMENT 
 
Project Schedule within the Task Order #3 shall be replaced in its entirety to read as:   
 
          Project Schedule: 
          Project will start on or after July 31, 2021 and be complete no later than December 31, 2023. 
 
All other terms and conditions of the above numbered Interagency Cooperation Contract not hereby amended remain 
in full force and effect. 
 
 
 

  
RECEIVING AGENCY 

 
 

 
PERFORMING AGENCY  

  
 

 
 

 
 TEXAS STATE UNIVERSITY  

 
 
 

 
  

By: 
 
 

 
 

 
By: 

 
  

 
 

 
 
 

 
 

 
Dr. Shreekanth Mandayam 

        
  

 
 

Chief Research Officer  
 

 
 

 
Title  

Date: 
 

 
 

 
 

 
Date: 

 
 



AGENDA ITEM REQUEST FORM: G. 11.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: T. CRUMLEY

Sponsor: Commissioner Shell

Agenda Item:
Authorize the County Judge to execute the Letter of Transfer for Held-In-Trust Collections and the Letter of
Transfer/Ownership for the project records related to the Archeological Survey that was completed on Sentinel Peak.
SH ELL/T.C R U MLEY   

Summary:
An archeological survey was completed on Sentinel Peak, and in order to close out the antiquities permit through the Texas
Historical Commission, the attached forms must be executed and submitted to The Center for Archeological Studies at
Texas State University. 

 

Fiscal Impact:
Amount Requested: None
Line Item Number: N/A

Budget Office:
Source of Funds: N/A
 

Auditor's Office:
Purchasing Guidelines Followed Y/N?: N/A
G/L Account Validated Y/N?: N/A
New Revenue Y/N?: N.A
Comments:

Attachments
Letter of Transfer for Held-In-Trust Collections
Letter of Transfer/Ownership



   
GOVERNMENTAL AGENCY 

LETTER OF TRANSFER FOR HELD-IN-TRUST COLLECTIONS 
 

 
Government Agency Ownership 11/18/10  
Center for Archaeological Studies, Texas State University, 601 University Drive, San Marcos, Texas, 78666 (512) 245-2724 Fax(512) 245-8076 

For CAS Use Only CAS Accn#________________ 

This letter documents the transfer of archaeological collections and records from  
 
 

name of governmental agency and/or subdivision 
 
to the Center for Archaeological Studies (CAS), Texas State University (TxState) for the 
following: 
 
Project  
 
  
Project No.  
  
County(ies)  
  
Site No(s)  
 
  
Permitting Agency  Permit #  
 
Description of Materials  
 
 

 
The transfer of the above described documents and materials to CAS is made for the purpose of allowing CAS to retain in trust for Sponsor in 
accordance with the provisions of Tex. Nat. Res. Code §191.058(b), the regulations promulgated by the Texas Historical Commission found in 
13 T.A.C. §26.1, et. seq., and all other applicable laws and regulations.  As the curating facility, CAS may make copies, electronically scan 
images or documents, microfilm, make loans, request and authorize analyses, reorganize the collection, and otherwise preserve, conserve and 
use these materials as outlined in guidelines for curation repositories.  Any permanent transfer of items should be to a facility with equal capacity 
for permanent curation.  Though CAS is the acknowledged holder of these materials and may use them as stated above, actual ownership of the 
materials and records rests with the governmental entity indicated as Sponsoring Agency.  Unless otherwise prohibited by state or federal law or 
regulation, CAS agrees that upon the written request of Sponsor, the materials shall be returned to Sponsor for temporary or permanent display 
in a certified curation facility that can properly display and maintain the materials. 
 

Signature - Authorized Agent of Sub. Gov. Agency  Signature - Authorized Agent of Sub. Arch. 
 
   
Authorized Agent of Sponsor (type or print)  Authorized Agent of Sub. Arch. (type or print) 
 
 

 
 

Title/Position  Title/Position 
 
 

 
 

Date  Date 
   
Address:  Address: 

   

   

   

   
 

County of Hays

Sentinel Peak Park

43105.003

Comal and Hays

41HY607

THC        31222

Project records only; no materials

Mike Mudd, MA, RPA

Principal Investigator

8/4/2023

13620 Briarwick Drive, Suite 100
Austin, Texas 78729



   

 
Sponsor Transfer 11/18/1010  
Center for Archaeological Studies, Texas State University, 601 University Drive, San Marcos, Texas, 78666 (512) 245-2724 Fax(512) 245-8076 

For CAS Use Only CAS Accn#________________ 

SPONSOR/SUBMITTING ARCHAEOLOGIST 
LETTER OF TRANSFER/OWNERSHIP 

 
I, the authorized agent(s) of the sponsor and/or the submitting archeology company, do hereby donate and convey to the 
Center for Archaeological Studies, Texas State University, all rights, title, and interest that the undersigned 
possess regarding the archeological collections (specimens and/or records) from the following: 
 

Project  

 

Project No.  County(ies)  

 

Permitting Agency  Permit #  

Description of materials  

 

 
I understand that the location, retention, cataloging, and preservation of the materials or other considerations relating to their 
use or disposition are at the discretion of the Center for Archaeological Studies (CAS) in accordance with institutional policy.  
Materials added to the collections shall be accessible to all persons qualified to use materials in the CAS, subject to the terms 
and conditions, if any, stated below. 
 

Terms and Conditions:  

 

 

Signature - Authorized Agent of Sponsor  Signature - Authorized Agent of Sub. Arch. 

 
 

  

Auth. Agent of Sponsor (type or print)  Auth. Agent of Sub. Arch. (type or print) 

 
 

  

Title/Position  Title/Position 
 
 

  

Date  Date 
   
Address:  Address: 
   
City, State, Zip  City, State, Zip 
   

   

   
 

Sentinel Peak Park

43105.003     Comal and Hays

THC        31222

Project records only; no materials

MIke Mudd, MA, RPA

Principal Investigator

8-4-2023

13620 Briarwick Drive, Suite 100

  Austin, TX 78729



AGENDA ITEM REQUEST FORM: G. 12.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By:
Sponsor: Commissioner Ingalsbe

Agenda Item
Authorize the County Judge to execute a Letter of Support for the City of San Marcos Resilient Infrastructure Improvements
Grant Application regarding the improvement of the stormwater drainage system within the Sunset Acres neighborhood
located in Precinct 1.  IN GALSBE

Summary
Attached: Letter of Support

Attachments
Letter of Support



 
 

August 15, 2023 

 
 
The Honorable Pete Buttigieg, Secretary 
United States Department of Transportation 
1200 New Jersey Ave, SE 
Washington, DC 20590 
 
 

RE: Support for the City of San Marcos Resilient Infrastructure Improvements 

Grant Application 

 

 

Dear Secretary Buttigieg; 

 

Hays County is pleased to provide this letter of support for the City of San Marcos Resilient 

Infrastructure Improvements grant application. Currently, flooding impairs the use of roadways 

in the project area during regular rainstorm events. The proposed stormwater system 

improvements will increase capacity so the system can manage current and future flows.  

 

This grant will give the City of San Marcos the opportunity to improve the stormwater drainage 

system within the Sunset Acres neighborhood, positively impacting the surrounding area. The 

proposed project is located within a Department of Transportation Disadvantaged Census Tract 

and is along a designated major hurricane evacuation route serving Corpus Christi. In the event 

of severe storms or natural disasters, it is imperative to have evacuation routes and critical 

facilities supporting the local and regional community that can be used with ease. The City of 

San Marcos Resilient Infrastructure Improvements project will support Hays County 2021 

Transportation Plan goals that touch on maintenance and improvement of the transportation 

system and the development of a transportation plan through a transparent process.  

 

Hays County is supportive of the City of San Marcos project to improve stormwater systems in 

underserved neighborhoods to sustain the safety of regional and local communities. 

 

Sincerely,   

 
 
 
Ruben Becerra 
Hays County Judge  



AGENDA ITEM REQUEST FORM: G. 13.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: T. CRUMLEY

Sponsor: Commissioner Smith

Agenda Item:
Authorize Building Maintenance to purchase a new Tiger Cat 61" Scag Mower in the amount of $10,009.00 and amend the
budget accordingly. SMITH /T.C R U MLEY   

Summary:
Except for the grounds of three county buildings, Building Maintenance currently mows and maintains the grounds for
all county buildings. The current scag mower is about 8 years old, is constantly breaking down, and is no longer a piece of
equipment that we can rely on to complete the work that needs to be done. Building Maintenance has secured a quote from
Power Haus Equipment under Sourcewell Contract #031121-SCG for this mower. We have identified funding to pay for this
purchase in the Building Maintenance FY23 operating budget. 

 

Fiscal Impact:
Amount Requested:$10,009
Line Item Number: 001-695-00.5719_700
                             

Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: Yes
Comments: If approved, this equipment can be removed from the FY24 recommended budget.
$10,009 - Increase Misc. Equipment_Capital 001-695-00.5719_700 
($10,009) - Decrease Contract Services 001-695-00.5448                              

Auditor's Office:
Purchasing Guidelines Followed Y/N?: Yes, Sourcewell Contract #031121-SCG
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:

Attachments
Scag Quote



Power Haus Equipment
1621 W. San Antonio St.
San Marcos, TX  78666
Phone: (512) 392-1518

HAYS COUNTY WIDE OPERATIONS
712 S STAGECOACH TRL
San Marcos, TX  78666

Ship ToBill To

Contact Phone Cell Phone

Department

(999) -

Counter Sales

Counter Person

House Account

PO Number

Date Printed

08/02/23

Transaction

Estimate

Thank you for your business!  We hope to see you back soon.  Items must be
returned in the original package.  Receipt required for full credit. No returns
on any electrical parts. A restocking fee may apply to special order parts.

Invoice Estimate 131835

Customer Tax Number

Reference

131835

Sales Person

House Account

12350

Customer

ACCOUNTSPAYABLE@CO.HAYS.TX.US

Email Address

REFERENCE SOURCEWELL CONTRACT #031121-SCG1Section

AmountLine Description ShippedB/O'd NetModel Ordered List

STCII-61V-26FT-EFI SCAW Tiger Cat, 61" Velocity Plus,
Kawasaki 2

1 $12,832.00 $10,008.961 $12,832.00

SN V5301325

Rebate Customer Credit

Bid Assistance ($2,823.04)

$10,008.96

$0.00

$10,008.96

Invoice Total

Sales Tax

Grand Total

Thank you for your business!  We hope to see you back soon.  Items must be returned in the original package.  Receipt
required for full credit. No returns on any electrical parts. A restocking fee may apply to special order parts.

Notes:  Customer acknowledges receipt thereof:

Power Haus Equipment Invoice Estimate # 131835 - HAYS COUNTY WIDE OPERATIONS 11 ofPage



AGENDA ITEM REQUEST FORM: G. 14.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: T. CRUMLEY

Sponsor: Commissioner Cohen

Agenda Item:
Authorize the Local Health Department to purchase exam room furniture for the patient exam rooms at the Local Health
Department and amend the budget accordingly. C OH EN /T.C R U MLEY     

Summary:
The Local Health Department recently had three exam rooms renovated at the Thermon location, and exam room furniture
for these rooms is now needed. The items that are to be purchased are two (2) exam tables, one (1) digital scale, one (1)
vitals machine, and one (1) Koala Kare changing station. The Health Department has secured three quotes for each item,
and funding for these purchases has been identified in the current Health Department FY23 operating budget. 

Mohawk Medical Exam Table: 2 at $793.84 each, totaling $1,587.68
Global Industrial: 1 Digital Scale at $258.95
Amazon: : 1 Vitals Machine at $493.00
Amazon: 1 Koala Kare Changing Table at $300.56
Shipping on Items: $600.00

 

Fiscal Impact:
Amount Requested: $3,241
Line Item Number: 120-675-00.5201 - $1,353
                               120-675-00.5719_400 - $1,888
                               

Budget Office:
Source of Funds: Family Health Services Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$1,353 - Increase General Supplies 120-675-00.5201
$1,888 - Increase Misc. Equipment_Operating 120-675-00.5719_400
($3,241) - Decrease Office Rent 120-675-00.5472                             

Auditor's Office:
Purchasing Guidelines Followed Y/N?: Yes
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:

Attachments
Exam Room Table Quotes
Digital Scale Quotes
Vital Machine Quotes
Changing Table Quote









https://www.globalindustrial.com/p/digital-physician-scale-with-height-
rod?referer=L2MvdG9vbHMvc2NhbGVzL21lZGljYWxfcGh5c2ljaWFuX3NjYWxlcw== - $258.95 

 
https://www.amazon.com/AdirMed-Digital-Physician-Mechanical-
Height/dp/B0C44TKYHM/ref=zg_bs_g_8297413011_sccl_5/139-3312246-9983411?th=1 – 
$269.00 

 
https://www.universalmedicalinc.com/solo-digital-clinical-scale-with-mechanical-height-
rod.html - $422.00 

https://www.globalindustrial.com/p/digital-physician-scale-with-height-rod?referer=L2MvdG9vbHMvc2NhbGVzL21lZGljYWxfcGh5c2ljaWFuX3NjYWxlcw==
https://www.globalindustrial.com/p/digital-physician-scale-with-height-rod?referer=L2MvdG9vbHMvc2NhbGVzL21lZGljYWxfcGh5c2ljaWFuX3NjYWxlcw==
https://www.amazon.com/AdirMed-Digital-Physician-Mechanical-Height/dp/B0C44TKYHM/ref=zg_bs_g_8297413011_sccl_5/139-3312246-9983411?th=1
https://www.amazon.com/AdirMed-Digital-Physician-Mechanical-Height/dp/B0C44TKYHM/ref=zg_bs_g_8297413011_sccl_5/139-3312246-9983411?th=1
https://www.universalmedicalinc.com/solo-digital-clinical-scale-with-mechanical-height-rod.html
https://www.universalmedicalinc.com/solo-digital-clinical-scale-with-mechanical-height-rod.html
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AGENDA ITEM REQUEST FORM: G. 15.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Mike Jones

Sponsor: Judge Becerra

Agenda Item:
Authorize the Office of Emergency Services to transfer funds to continuing education in the Fire Marshal Fee Code Fund
and amend the budget accordingly. BEC ER R A/MIKE JON ES   

Summary:
Transfer $450 from general supplies to continuing education within the Fire Marshal Fee Code Fund for upcoming fire and
safety training.  

 

Fiscal Impact:
Amount Requested: $450
Line Item Number: 064-665-00.5551

Budget Office:
Source of Funds: Fire Marshal Fee Code Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$450 - Increase Continuing Education 064-665-00.5551
($450) - Decrease General Supplies 064-665-00.5201

Auditor's Office:
Purchasing Guidelines Followed Y/N?: TBD
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:



AGENDA ITEM REQUEST FORM: G. 16.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: T. CRUMLEY

Sponsor: Commissioner Ingalsbe

Agenda Item:
Authorize the acceptance of a grant award from the Texas Indigent Defense Commission (TIDC) FY24 Improvement Grant
Program in the amount of $61,913.00.    IN GALSBE/T.C R U MLEY    

Summary:
TIDC has awarded Hays County a FY24 Improvement Grant award for the addition of a second Indigent Defense
Coordinator position. This is a multi-year award, with the county reapplying each year. In year one there is a 20% match
required, in year two a 40% match, in year three a 60% match and in year 4 an 80% match. The required match in year one
is $15,478.

Grant period 10/1/2023 - 9/30/2024
Grant number 212-24-N03

 

Fiscal Impact:
Amount Requested: $15,478
Line Item Number: 001-899-99-191]

Budget Office:
Source of Funds: TIDC Grant Funds & General Fund for required match
Budget Amendment Required Y/N?: No
Comments: If approved, the 20% required match will need to be added to the FY24 budget.

Auditor's Office:
Purchasing Guidelines Followed Y/N?:
G/L Account Validated Y/N?:
New Revenue Y/N?: If approved, grant revenue will be added and certified in the FY2024 budget process. 
Comments: N/A

Attachments
FY24 Improvement Grant



August 9, 2023 

The Honorable Ruben Becerra 
Hays County Judge 
Via E-mail: judge.becerra@co.hays.tx.us 

RE: FY2024 Statement of Improvement Grant Award – Grant #: 212-24-N03 

Dear Judge Becerra: 

I am pleased to inform you that the Texas Indigent Defense Commission has awarded 
Hays County a FY2024 Multi-Year Improvement Grant in the amount of $61,913 
for the Indigent Defense Coordinator Expansion program. Your Statement of 
Grant Award for fiscal year 2024 is attached. Please sign, scan, and return via e-mail 
the Statement of Grant Award to Edwin Colfax at ecolfax@tidc.texas.gov. You do 
not need to mail a copy. 

Congratulations to Hays County on taking the lead in Texas by developing and 
expanding this new indigent defense program. If you have any questions or need 
clarification of the information contained in this letter or the attached Statement of 
Grant Award, please contact Edwin Colfax, TIDC’s Director of Grant Funding at 
(512) 463-2508.

Sincerely, 

Sharon Keller 
Chair, Texas Indigent Defense Commission 
Presiding Judge, Court of Criminal Appeals 

Copy:  Marisol Alonzo, Hays County Auditor, marisol.alonzo@co.hays.tx.us 
Steve Thomas, steve.thomas@co.hays.tx.us 

CHAIR: 
The Honorable Sharon Keller 
Presiding Judge  
Court of Criminal Appeals 

EX OFFICIO MEMBERS: 
Honorable Sharon Keller 
Honorable Nathan Hecht 
Honorable John Whitmire 
Honorable Brandon Creighton 
Honorable Joe Moody 
Honorable Reggie Smith 
Honorable Sherry Radack 
Honorable Vivian Torres 

MEMBERS APPOINTED BY GOVERNOR: 
Mr. Alex Bunin 
Honorable Richard Evans 
Mr. Gonzalo Rios 
Honorable Missy Medary 
Honorable Valerie Covey 

INTERIM EXECUTIVE DIRECTOR: 
Scott Ehlers 

Texas Indigent Defense Commission 
209 West 14th Street, Room 202  Austin, Texas 78701  

www.tidc.texas.gov 
Phone: 512.936.6994  Fax: 512.463.5724 

mailto:judge.becerra@co.hays.tx.us
mailto:ecolfax@tidc.texas.gov
mailto:marisol.alonzo@co.hays.tx.us
mailto:steve.thomas@co.hays.tx.us


 
 

Statement of Grant Award 
FY2024 Improvement Grant 

 
Grant Number: 212-24-N03  
Grantee Name: Hays County  
Program Title: Indigent Defense Coordinator Program Expansion  
Grant Period:  10/1/2023-9/30/2024 
Grant Award:  $61,913   

 
The Texas Indigent Defense Commission (herein, the Commission) has awarded the above-referenced grant to Hays County (herein, the County) 
for indigent defense services. The authorized official named on the grant application must sign this Statement of Grant Award and return it to the 
Commission. The grantee will not receive any grant funds until this notice is executed and returned to the Commission. Funding is provided as 
listed in the categories in the table below: 
 

Direct Costs:  

1) Salaries (Total Number of FTEs: 1) $53,688 

2) Fringe Benefits  $23,703 

3) Travel and Training 0 

4) Equipment 0 

5) Supplies 0 

6) Contract Services 0 

7) Indirect Costs  0 

Total Proposed Costs $77,391 

Less Cash from Other Sources- County Match $15,478 

Total Amount Funded by Commission $61,913 
 

Standard Grant Conditions: 

• The authorized official for the grantee must accept the grant award by signing below. 
• The authorized official, financial officer, and program director, referred to below as grant officials, must comply with the terms of the grant 

as written in the Request for Applications issued in January 2023, including the rules and documents adopted by reference in the 
Commission’s Grant Rules in Title 1, Part 8, Chapter 173, Texas Administrative Code. 

• The grant officials understand that a violation of any term of the grant may result in the Commission placing a temporary hold on grant 
funds, permanently de-obligating all or part of the grant funds, requiring reimbursement for funds already spent, or barring the organization 
from receiving future grants. 

• Disbursement of funds is always subject to the availability of funds. 
• The grant officials agree to follow the grant terms contained in the “Terms and Conditions” contained in Attachment A, which includes the 

final grant application. 
• Any indigent defense plan documents submitted to the Commission must continue to meet all grant eligibility requirements. 
• The judges hearing criminal and juvenile matters must amend the Indigent Defense Plan for their respective courts to include the program 

funded under this award if necessary and submit it to the Commission by November 1, 2023. 
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The authorized official for this grant program has read the preceding and Attachment A detailing terms and conditions and indicates 
agreement by signing the Statement of Grant Award included below. 
 
 
 

________________________________________________ 
Signature of Authorized Official 

 
 
 

________________________________________________ 
Name & Title (please print) 

 
 
 

________________________________________________ 
Date 
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Attachment A 
 

Terms and Conditions 
In addition to the program requirements stated in the Request for Applications (RFA) these specific program requirements apply 
to this funded program. 

 The budget appearing in this Statement of Grant Award is based on costs for one year. The intended funding plan is to 
provide reimbursement of 80 percent of eligible program costs in the first year, 60 percent in the second year, 40 percent 
in the third year, and 20 percent in the fourth and final year of Commission support.  The county must submit a 
continuing grant renewal request for each fiscal year as described in the annual Improvement Grant Request for 
Applications. 

 Indigent Defense Coordinators (IDCs) are dedicated to improving the appointment process and providing 
documentation that a county is in compliance with the Fair Defense Act. IDCs have reduced administrative time 
that judges must devote to indigent defense activities. They can also enhance processes for fair, neutral, and non-
discriminatory appointment practices. A clear and objective standard of indigence with a timely appeal process to 
the courts in case of denial by the IDC ensures success of these programs. IDCs are not to be confused with 
court administrators, secretaries, or court docket managers.  

 The County must develop and submit to the Commission a process for handling complaints about attorneys.  This should 
include collection and review of complaints by the Indigent Defense Coordinator as well as communication of the 
complaints to the judges.  Documentation of the process must be submitted with the first progress report after the 
coordinator is hired. 

 This grant requires quarterly progress reports to provide information on the operation of the program. The TIDC 
grant manager will create an online progress report to document the work performed in this program. The County 
may request modifications to the report. See the Timeline for Reporting and Fund Distribution at the end of this 
document for dates. 

 Grant funds are disbursed on a reimbursement basis according to the funded percentage in the award. The 
County must submit expenditure reports to obtain reimbursement of expended funds based on actual expenditures. 
The reimbursements will be proportional to the county’s required match.  See the Timeline for Reporting and Fund 
Distribution at the end of this document for dates. 

 Requests to revise the scope, target, or staffing of the project, or substantively alter project activities require advance 
written approval from TIDC. Budget adjustments consisting of reallocations of funds among or within budget 
categories in excess of $10,000 or ten percent of the original approved budget, whichever is less, are considered 
budget adjustments and are allowable only with prior approval of the executive director of TIDC. All grant 
modifications must be submitted in writing and signed by the Authorized Official as designated in the TIDC 
Improvement Grant Program Commissioners Court Resolution. 

 The County or its designee must provide to TIDC staff the minimum job requirements and a full job description 
of the FTE positions specified under this project before positions are publicly posted.   

_________________________________________________________________________________________ 

Grant Application Follows 
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2024 Hays County Improvement Grant Application Narrative
Hays County Indigent Defense Coordinator

Multi-year

a. Application Form
Counties Represented: Hays
Fiscal Year: 2024
State Payee Identification Number: 097494884
Division To Administer Grant: Hays County Judge's Office
Program Title: Hays County Indigent Defense Coordinator
Requested Grant Amount: $61,912.80
Authorized Official: Ruben Becerra
Financial Officer: Marisol Alonzo
Program Director: Stephen Michael Thomas
Mailing Address: 712 S. Stagecoach Trail; Suite 1045; San Marcos, TX 78666

b. Introduction (Executive Summary)
Hays County is requesting additional funds to support an assistant Indigent Defense Coordinator to help fulfill the
purpose of the Hays County Indigent Defense Office by improving the delivery of indigent defense services to the
citizens of Hays County and by providing attorney appointments and high-quality representation to each indigent
individual. There is currently only one Indigent Defense Coordinator for the courts in Hays County which is no longer
sufficient due to the extreme growth in the county. Hays County is taking new measures to reduce the overcrowding
of the jail and court system.

c. Problem Statement
Hays County is requesting additional funds to support a second Indigent Defense Coordinator, to help fulfill the
purpose of the Hays County Indigent Defense Office to improve the delivery of indigent defense services to the
citizens of Hays County, by providing attorney appointments and high quality representation to each indigent person.

The Indigent Defense Coordinator is utilized to enhance processes to ensure that appointment practices are fair,
neutral and non-discriminatory. A clear and objective standard of indigence with a timely appeal process to the courts
in case of denial by the IDC ensures success of these programs. Hays County hired the first Indignant Defense
Coordinator on February 4, 2020.

Within the first month of hiring the Indigent Defense Coordinator, 406 individuals were screened for indigence. In the
first quarter if 2021, the IDC screened a total of 1,288 individuals for indigence, of those individuals who were
screened, 863 individuals were determined indigent. On average, the IDC screens a total of 1,011 individuals each
quarter for indigent status.  Of those who are screen, on average 641 are determined indigent. The IDC has also
made, on average, 91 appointments in court per quarter and 155 appointments out of court per quarter. Due to the
high inquiry and demands of this role, a second Indigent Defense Coordinator is needed to assist with the activities
and responsibilities.

While much of the Indigent Defense Coordinator's time is dedicated to screening individuals, that is not their only
duty. In addition to screening, the IDC regularly runs a weekly jail census report - which is a two to three day process
-to determine the number of inmates held by Hays County that do not have attorneys, coordinating with other
counties that house inmates from hays County, monitoring the number of inmates being held without indictment, and
coordinates with the District Court and County Courts at Law to substitute attorneys in on cases by creating the order
of substitution and appointing the attorney. They additionally email information to attorneys requesting up to date
CLE or email applications to attorneys who are requesting to be on the appointment wheel. The IDC must then take
the completed application to the appropriate court to finalize it. The IDC must enter all new attorneys in Odyssey
when approved by judge  and set up a file with the application and CLE, create and print contact cards for each
attorney. These tasks all happen weekly.

On a monthly basis, the IDC must send a report to TIDC with the statistics from the month. The IDC must also send
a similar monthly report to all judges including information on magistration numbers and any changes. On a day-to-
day basis the IDC must check email and voicemail and handling applications from in-person court appearances.

Additionally Hays County is adding a Public Defenders Office which will be included in the appointment
responsibilities for the Indigent Defense Coordinator. These statistics will need to be recorded and kept separately
from regular appointments, creating a greater workload for the IDC office. 
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Due to the high demand of the tasks, the IDC is currently unable to take a full day off (excluding weekends) and
often takes all equipment with them when taking a vacation or sick day. The tasks performed by the IDC are
extremely import to Hays County and having only one person who is able to perform the tasks is inefficient. An
additional staff member would not only allow operations to run smoothly when one IDC must be out but will also help
processes run faster by allowing work to be divvied up rather than relying on one person. The tasks required of an
IDC are often time sensitive and cannot be put on hold. Hays County believes the work done by the Indigent
Defense Office is extremely important strongly believes an additional staff member would be key to helping the office
serve the citizens of the county in the most efficient and effective way.

d. Objectives
1. Hire a second (new) Indigent Defense Coordinator by the end of November
2. Ensure new IDC has all equipment necessary to perform job by December
3. Throughout the grant cycle, the second IDC will seek to support fair and neutral appointment practices and allow
the IDC office to run more smoothly by the addition of a new staff member.

e. Activities
Start-up tasks:
1. Hays County will post the job description for the new Indigent Defense Coordinator  position and hire the new staff
member
On-going tasks:
2. IDC will help prepare and present monthly summary of appointment data to TIDC
3. IDC will assist with getting clients fair and neutral appointments

f. Evaluation
-The new IDC will assist with screening approximately 1,000 individuals for indigent status per quarter beginning in
January.
-Every month beginning in January, the new IDC will assist with preparing and emailing a report to TIDC with all
appointment statistics from the prior month.
-Each quarter the new IDC will assist with making approximately 225 appointments.
-Each week the new IDC will run a weekly jail census report. This report often takes 2 to 3 days to complete.

g. Future Funding
After grant funding has concluded, Hays County will begin to budget for this position each year.

h. Budget Narrative and Budget Form
Grant funds will be used for the salary and fringe benefits for a second Indigent Defense Coordinator for Hays
County. This will be a new position.

Personnel Costs $77,391.00
FTE's 1.00
Salary $53,688.00
Fringe Benefits $23,703.00

Travel and Training $0.00
Equipment
Supplies
Contract Services
Indirect
Total $77,391.00
Required County Match $15,478.20
Total less County Match $61,912.80
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Timeline for Reporting and Fund Distribution 
Reports will be submitted via the TIDC Grant and Plan Management website at https://tidc.tamu.edu. 

 

Reporting Period Type Report Due Date Report Due Fund 
Distribution Date 

October 2023 through December 2023 Grant Expenditure Report 
Progress report January 15, 2024 February 2024 

January 2024 through March 2024 Grant Expenditure Report 
Progress report April 15, 2024 May 2024 

April 2024 through June 2024 Grant Final Expenditure Report 
Final Progress report July 15, 2024 August 2024 

July 2024 through September 2024 Grant Expenditure Report 
Progress report October 15, 2024 November 2024 
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AGENDA ITEM REQUEST FORM: G. 17.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Jerry Borcherding

Sponsor: Judge Becerra

Agenda Item:
Approve renewal of IFB 2020-B06 Roadway Striping with D.I.J. Construction, Inc., effective June 1, 2023. 
BEC ER R A/BOR C H ER D IN G        

Summary:
The Transportation Department utilizes this contract for Roadway Striping throughout the County as needed.  All terms and
conditions remain unchanged and in full force and effect as stated in the original bid and previous renewals. 

 

Fiscal Impact:
Amount Requested: Per bid tab
Line Item Number: 020-710-00.5448_010

Budget Office:
Source of Funds: Road & Bridge General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Auditor's Office:
Purchasing Guidelines Followed Y/N?: Yes, Invitation For Bid 2020-B06 Roadway Striping
G/L Account Validated Y/N?: Yes, Contract Services Road Work Expense
New Revenue Y/N?: N/A
Comments:

Attachments
DIJ Construction (PE) renewal





AGENDA ITEM REQUEST FORM: G. 18.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Jennifer Doinoff & Jeff McGill

Sponsor: Commissioner Shell

Agenda Item:
Authorize the IT and Election's Department to purchase and install Networx wireless networking locks system from Rick's
Lock & Key Service, Inc. and authorize a wavier to the Purchasing Policy and amend the budget accordingly.
SH ELL/D OIN OFF/MC GILL   

Summary:
The IT and Election's Department is requesting to purchase the needed locks to secure the doors throughout the new
IT/Elections Building in the amount of $10,470.00.  A wavier to the Purchasing Policy is being requested to obtain
additional quotes, because Rick's Lock & Key Services, Inc. is Hays County current vendor in regard to our locks. 

 

Fiscal Impact:
Amount Requested: $10,470
Line Item Number: 001-655-00.5741

Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$10,470 - Increase Elections Misc. Capital Improvements 001-655-00.5741
($10,470) - Decrease Co-Wide Misc. Capital Improvements 001-645-00.5741

Auditor's Office:
Purchasing Guidelines Followed Y/N?: Requires a waiver to the County Purchasing Policy requiring three quotes.
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:

Attachments
Quote - Rick's Lock & Key Services, Inc.



Estimate
Date

8/8/2023

Estimate #

1316

Name / Address

Hays County
Attn: Accounts Payable
712 S. Stagecoach Trl, Ste 1071
San Marcos, TX 78666

Rick's Lock & Key Service, Inc

114 E. San Antonio St.
San Marcos, TX 78666

Terms

Net 30

Rep

Bob

512-396-2041

Total

Subtotal

Sales Tax  (0.0%)

TXDPS # B12301

Description Qty Rate Total

Stagecoach Bldg - Elections
Chris D.

AlarmLock Keypad/Prox Lever WiFi Lock - Weatherproof; Standard ANSI A115
Series Prep; 12-Button Vandal-Proof Metal Keypad; 5000 User Codes; 35000
Audit Trail; 500 Scheduled Events; Battery 500000 Cycles; Programmable Relay

4 2,200.00 8,800.00

AlarmLock Networx Gateway 1 560.00 560.00
Best 7 Pin IC Core - TE Keyway 4 70.00 280.00

Best IC Core Rekey - Grand Mastered 4 45.00 180.00
Labor to Install / Program - Commercial Hardware 4 125.00 500.00
Labor to Install - Commercial Hardware 1 75.00 75.00
Service Call - San Marcos 1 75.00 75.00

**All materials are guaranteed to be as specified. All work is to be completed in a
workmanlike manner according to standard practices.  Any alteration or deviation
from the preceding specifications involving extra costs will become an extra
charge over and above the estimate. Expiration is 30 days from Estimate Date**

This company is licensed and regulated by
The Texas Department of Public Safety Private Security
Bureau
Complaints may be directed to:
P.O. Box 4087
Austin, TX 78773-001
512-424-7710

$10,470.00

$10,470.00

$0.00







AGENDA ITEM REQUEST FORM: G. 19.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Jennifer Doinoff & Jeff McGill

Sponsor: Commissioner Shell

Agenda Item:
Authorize the IT and Election's Department to accept contract change order one in the amount of $799.94 with Firetrol
Protection Systems related to the addition of a pull station pursuant to Buyboard Contract #654-21 and amend the budget
accordingly. SH ELL/D OIN OFF/MC GILL   

Summary:
Firetrol Protection Systems, Inc. is requesting contract change order one to install an additional pull station for layout
consistency for the IT/Election's Building.  The contract change order is pursuant to Firetrol Protection Systems, Inc.'s
Buyboard Contract 654-21.

 

Fiscal Impact:
Amount Requested: $799.94
Line Item Number: 001-655-00.5741

Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$800 - Increase Elections Misc. Capital Improvements 001-655-00.5741
($800) - Decrease Co-Wide Misc. Capital Improvements 001-645-00.5741

Auditor's Office:
Purchasing Guidelines Followed Y/N?: Yes, Buyboard Contract 654-21
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:

Attachments
Quote - Firetrol - CO#1



     

4616 W Howard LN, Suite 700 Austin, TX 78728 - Main (512) 687-0115 fax (512) 687-0120   www.firetrol.net  

FIRE PROTECTION AND LIFE SAFETY SPECIALISTS 

TX. Licenses:  Sprinkler # SCR-G-0292 / Extinguisher # ECR-1751432 / Fire # ACR-1751168 / Alarm B13372 

Proprietary & Confidential 
  
 

          Buy Board Contract 654-21   
 
Date: August 9, 2023          Quote Number: AD-6114-01            
                                                                                                                                                               
Project:   Hays County Elections Office 

Fire Alarm System 
 
 
Scope of Work for the Fire Alarm System:  

• Additional pull station for layout consistency  
 
 
 Exclusions: 

Unless otherwise spelled out in “Scope of Work” or accepted as an “Add” below all 120vac, conduit, device back 
boxes, raceways, riser conduits, roof or exterior wall penetrations or raceways, cutting, painting, patching, overtime 
labor, re-inspection fees, phased permitting fees, and liquidated damages due to equipment shipment delays are 
excluded.   
Firetrol Terms and Conditions apply and are available upon request. 
 
Material $599.94 
 
Labor $200.00 
 
Total Cost (excluding sales tax): $799.94 
 
Thank you for allowing us the opportunity to provide you with our services. Please feel free to contact me on my cell 
or Email if you have any questions (512-999-8516) or MLANKFORD@FIRETROL.NET. 
 
 
 
Matthew Lankford                                                                     
Firetrol Protection Systems Inc.  
 

 
 



AGENDA ITEM REQUEST FORM: G. 20.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Kate Blankenship, Extension Agent

Sponsor: Commissioner Shell

Agenda Item:
Authorize additional funding for the Extension Office related to travel expenses for Agriculture events and a mandatory Agri-
Life faculty meeting and amend the budget accordingly. SH ELL/BLAN KEN SH IP   

Summary:
The Extension Agents are in need of additional funding for travel expenses related to the 4-H Horse Show and a mandatory
faculty meeting to be held in Fredericksburg September 20th & 21st. 

 

Fiscal Impact:
Amount Requested: $1,450
Line Item Number: 001-660-5501

Budget Office:
Source of Funds: General Fund
Budget Amendment Required Y/N?: Yes
Comments: Partial funding needed to complete travel needs, recommended funding source County-Wide contingencies.
$1,450 - Increase Travel 001-660-00.5501
($600) - Decrease Office Supplies 001-660-00.5211
($90) - Decrease Membership Fees 001-660-00.5302
($160) - Decrease Continuing Education 001-660-00.5551
($600) - TBD Decrease County-Wide Contingencies 001-645-00.5399

Auditor's Office:
Purchasing Guidelines Followed Y/N?: Yes
G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:



AGENDA ITEM REQUEST FORM: G. 21.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Brett Littlejohn, Juvenile Detention Center Director

Sponsor: Commissioner Ingalsbe

Agenda Item:
Authorize additional continuing education funds for the Juvenile Detention Center related to Basic Life Support training for
staff and amend the budget accordingly. IN GALSBE/LITTLEJOH N 

Summary:
Additional funding is needed in order to maintain certifications for all staff in Basic Life Support.  

 

Fiscal Impact:
Amount Requested: $400
Line Item Number: 070-685-00.5551

Budget Office:
Source of Funds: Juvenile Detention Center Fund
Budget Amendment Required Y/N?: Yes
Comments: N/A
$400 - Increase Continuing Education 070-685-00.5551
($400) - Decrease Staff Salaries 070-685-00.5021

Auditor's Office:
Purchasing Guidelines Followed Y/N?: TBD
G/L Account Validated Y/N?: Yes, Continuing Education Expense
New Revenue Y/N?: N/A
Comments:



AGENDA ITEM REQUEST FORM: I. 1.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Jerry Borcherding

Sponsor: Commissioner Cohen

Agenda Item
Discussion and possible action to consider the release of the 2-year maintenance bond #4438044MNT in the amount of
$30,833.58, and the acceptance of roads into the county road maintenance system for Anthem Subdivision Phase 1,
Section B. C OH EN /BOR C H ER D IN G         

Summary
Staff recommends acceptance of these roads into the county road maintenance system. Roads include: Jefferson Drive
(1,170 ft).

 



AGENDA ITEM REQUEST FORM: I. 2.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Jerry Borcherding

Sponsor: Commissioner Ingalsbe

Agenda Item
Discussion and possible action to consider the release of the 2-year maintenance bond #EACX4002108 in the amount of
$240,001.76, and the acceptance of roads into the county road maintenance system for Sunset Oaks Section 4,
Phase 1A. IN GALSBE/BOR C H ER D IN G       

Summary
Staff recommends acceptance of these roads into the county road maintenance system. Roads include: Amber Glen (233
ft.), Soapstone Pass (1,052 ft.), Geode Glen (1,996 ft.), Feldspar Way (549 ft.), Citrine Crest (135 ft.), Mica Trail (1,017 ft.),
and Gabbro Gardens (909 ft.).   



AGENDA ITEM REQUEST FORM: J. 1.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Marcus Pacheco, Director

Sponsor: Commissioner Smith

Agenda Item
PLN-2218-PC; Discussion and possible action regarding the Douglas Estates, D-11 Replat.  SMITH /PAC H EC O   

Summary
Douglas Estates, D-11 Replat, is a proposed subdivision plat consisting of 2 lots across 10.02 acres located along Harmon
Hills Road in Dripping Springs and Precinct 4. Water utility will be accomplished by private wells and/or rainwater
collection. Wastewater utility will be accomplished by on-site sewage facilities.

Attachments
Plat
Location Map
Cover Letter
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Hays County Commissioners Court Agenda Request 
 
Meeting Date:  August 15th, 2023 
Requested By:  Marcus Pacheco, Director 
Prepared By:  Efren Chavez, County Planner 
Department Director:  Marcus Pacheco 
Sponsoring Court Member:  Commissioner Walt Smith, Precinct 4 

 

 
AGENDA ITEM LANGUAGE:  

PLN-2218-PC; Discussion and possible action regarding the Douglas Estates, D-11, Replat. 

BACKGROUND/SUMMARY OF REQUEST:  

A) Douglas Estates, D-11, Replat is a recorded subdivision plat located along Harmon Hills 

Road in Dripping Springs and Precinct 4.  

 

B) The proposed replat will establish 2 lots across 10.02 acres. 

 

C) Water utility will be accomplished by individual private wells and/or rainwater collection. 

Wastewater utility will be accomplished by on-site sewage facilities. 

STAFF COMMENTS:  

Staff has initiated review pursuant to Texas Local Gov’t Code Chapter 232 and the Development 

Regulations of Hays County as set forth. The item remaining is action on the final determination 

for the Replat. 

The application has no variances requested. 

Staff recommends Approval for Douglas Estates, D-11, Replat. 

ATTACHMENTS/EXHIBITS: 

Plat 

Location Map 



AGENDA ITEM REQUEST FORM: J. 2.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Marcus Pacheco, Director

Sponsor: Commissioner Smith

Agenda Item
PLN-2232-PC; Hold a Public Hearing, followed by discussion and possible action regarding Fitzhugh Acres, Lot 4, Replat.
SMITH /PAC H EC O    

Summary
Fitzhugh Acres, Lot 4, Replat is a recorded subdivision plat consisting of 2 lots across 4.739 acres located along Fitzhugh
Rd. in Dripping Springs and Precinct 4. Water utility will be accomplished by rainwater collection. Wastewater utility will be
accomplished by individual on-site sewage facilities.

Attachments
Plat
Location Map
Cover Letter
Application Disapproved Letter







Hays County Commissioners Court Agenda Request 
 
Meeting Date:  August 15th, 2023 
Requested By:  Marcus Pacheco, Director 
Prepared By:  Efren Chavez, County Planner 
Department Director:  Marcus Pacheco 
Sponsoring Court Member:  Commissioner Walt Smith, Precinct 4 

 

 
AGENDA ITEM LANGUAGE:  

PLN-2232-PC; Hold a Public Hearing followed by discussion and possible action regarding the 

Fitzhugh Acres, Lot 4, Replat. 

BACKGROUND/SUMMARY OF REQUEST:  

A) Fitzhugh Acres, Lot 4, Replat is a recorded subdivision plat consisting of 2 lots across 4.739 

acres located along Fitzhugh Rd. in Dripping Springs and Precinct 4. 

 

B) Water utility will be accomplished by rainwater collection. 

 

C) Wastewater utility will be accomplished by individual on-site sewage facilities. 

STAFF COMMENTS:  

Staff has initiated review pursuant to Texas Local Gov’t Code Chapter 232 and the Development 

Regulations of Hays County as set forth. The actions remaining are to hold a public hearing, 

followed by discussion and possible action on the final determination for the Replat.  

The application has no variances requested. 

Staff recommends Disapproval for Hurlbut Ranch West, PT of Tract 23, Replat based on the 

deficiencies as outlined in the backup. 

ATTACHMENTS/EXHIBITS: 

Plat 

Location Map 

Application Disapproved Letter 



Owner Information:

PW Develpment, LLC (Eric Greven)

604  North Bluff Drive, Austin TX 78743

eric@personalwarehouse.com

To whom it may concern,   

Hays County staff has completed a detailed review for the above Application. In accordance with Texas Local 
Government Code, Chapter 232, the Application has been Disapproved. Below are the remaining deficiencies 
listed with the Application. A written response to each comment below is required. In addition to the written 
response, any updated documents, files, or information must be uploaded to the MyGovernmentOnline 
Customer Portal.

Digital Data Review

1. The digital data file labels the lot as "Lot 4A". The plat PDF labels the lot as "Lot 5". Per Planning 
Technical Review, "Lot 4A" is correct. Nothing needs to change with the digital data, but 
approval is pending until the lot label on the plat PDF is corrected and matches the lot label 
shown in the digital data.

Floodplain Review

1. Plat note required that states this lot lies entirely outside the Edwards Aquifer Recharge Zone.
 

On-Site Sewage Facility (OSSF) Review

1. Utility information required for Water, wastewater and electric.

Planning Review

1. Per Hays County Development Regulations Chapter 705 § 5.01 (C) General 
Information: Include a note stating the total number of Lots within the proposed subdivision, the 
average size of Lots, and the total number of Lots within the following size categories: 10 acres 
or larger, larger than 5.0 acres and smaller than 10 acres, 2.00 acres or larger up to 5.00 acres, 
larger than 1.00 acre and smaller than 2.0 acres and smaller than 1.00 acre. 
Please revise the lot size category table to reflect the above. For sections that do not apply, please 
use "0".

2. Per Hays County Development Regulations Chapter 705 § 5.01 (M) General 
Information: The location of Political Subdivision (e.g. school districts, municipal utility 
districts, groundwater conservation districts, emergency services districts, etc.) boundaries and/or 
a statement clearly indicating in which Political Subdivision(s) the Subdivision is located. In the 
event any Lot lies within more than one Political Subdivision then the plat shall clearly state the 
number of acres within the Lot that lies within each Political Subdivision.
Please add a plat note stating that this property lies entirely within the Edwards Aquifer 
Contributing Zone.

Application Disapproved

Date: 8/4/2023

Project ID: PLN-2232-PC

Application Type: Replat/Revision

Application Status: Application Disapproved

Hays County Development Services
2171 Yarrington Rd, Suite 100, Kyle TX 78640

(P) 512-393-2150 (Web) www.hayscountytx.com

https://www.mygovernmentonline.org/
https://hayscountytx.com/


Efren Chavez

Planning Division

Hays County Development Services

3. Per Hays County Development Regulations Chapter 705 § 5.02 (A) Water, Wastewater, and 
Utilities Information: Designation of the entity supplying electric, telephone and natural gas 
utilities to the development, or a statement that such utility is not available.

4. Per Hays County Development Regulations Chapter 705 § 5.03 (G) Roadway and Right-of-
Way Information: A designation of the classification of each roadway to be constructed or 
existing roadways abutting any Lot as determined in accordance with Chapter 721 below.
Please the roadway classification of a "Rural Minor Collector" to the depiction of Fitzhugh Rd.

5. Per Hays County Development Regulations Chapter 705 § 8.01 (D) General Information: Lot 
and block numbers for each Lot.
Please rename "Lot 5" to "Lot 4A" to reflect the change of the subject property.

6. General: Please revise the title of the plat, specifically "Establishing Lot 5" to "Establishing Lot 
4A".

7. General: Please move plat note 16 under the "Sewage Disposal/Individual Water Supply 
Certification" block.
Plat notes 14 & 15 may be removed since they already appear under the above-referenced block.

8. Per Hays County Development Regulations Chapter 715 § 3.01 (C) Applicability: Please 
include the following water availability note: "Under department regulations, this subdivision is 
exempt from the requirements to demonstrate the availability of water service. Further 
subdivision is prohibited for a duration of five (5) years, following the filing of the plat."

Transportation Review

1. Per Hays County Development regulations, chapter 721.2.01, add a note- Mailboxes 
placed within the ROW, shall be of an approved TxDOT or FHWA design. 

If you have any questions, please contact the Hays County Planning Division at 512-393-2150 (ext. 4) or by 
emailing planning@co.hays.tx.us.

Thank you,

Hays County Development Services
2171 Yarrington Rd, Suite 100, Kyle TX 78640

(P) 512-393-2150 (Web) www.hayscountytx.com

https://hayscountytx.com/


AGENDA ITEM REQUEST FORM: J. 3.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Marcus Pacheco, Director

Sponsor: Commissioner Shell

Agenda Item
PLN-2235-PC; Discussion and possible action regarding the Hurlbut Ranch West, PT of Tract 23,
Replat.  SH ELL/PAC H EC O   

Summary
Hurlbut Ranch West, PT of Tract 23, Replat is a recorded subdivision located off Roy Creek Trail in Dripping Springs and
Precinct 3. Water utility will be accomplished by individual private wells and rainwater collection. Wastewater utility will be
accomplished by on-site sewage facilities.

Attachments
Plat
Location Map
Cover Letter







Hays County Commissioners Court Agenda Request 
 
Meeting Date:  August 15th, 2023 
Requested By:  Marcus Pacheco, Director 
Prepared By:  Efren Chavez, County Planner 
Department Director:  Marcus Pacheco 
Sponsoring Court Member:  Commissioner Lon Shell, Precinct 3 

 

 
AGENDA ITEM LANGUAGE:  

PLN-2235-PC; Discussion and possible action regarding the Hurlbut Ranch West, PT of Tract 23, 

Replat. 

BACKGROUND/SUMMARY OF REQUEST:  

A) Hurlbut Ranch West, PT of Tract 23, Replat is a recorded subdivision plat located off Roy 

Creek Trail in Dripping Springs and Precinct 3.  

 

B) The proposed replat will establish 2 lots across 10.656 acres. 

 

C) Water utility will be accomplished by individual private wells and rainwater collection. 

Wastewater utility will be accomplished by on-site sewage facilities. 

STAFF COMMENTS:  

Staff has initiated review pursuant to Texas Local Gov’t Code Chapter 232 and the Development 

Regulations of Hays County as set forth. The item remaining is action on the final determination 

for the Replat. 

The application has no variances requested. 

Staff recommends Approval for Hurlbut Ranch West, PT of Tract 23, Replat. 

ATTACHMENTS/EXHIBITS: 

Plat 

Location Map 



AGENDA ITEM REQUEST FORM: K. 1.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Jennifer Doinoff

Sponsor: Judge Becerra

Agenda Item
Discussion and possible action to call an election to be held on November 7, 2023 for the purpose of voting on
Constitutional Amendments.  BEC ER R A/D OIN OFF    

Summary
An election is hereby ordered to be held on November 7, 2023, in Hays County, Texas for the purpose of voting on
Constitutional Amendments resulting from the actions of the 88th Legislative Session.

 
 

Attachments
Order of Special Election



ORDER OF CONSTITUTIONAL AMENDMENTS ELECTION 
(Orden de Elección sobre Enmiendas a la Constitución) 

 
 

An election is hereby ordered to be held on November 7th, 2023, in Hays County, Texas for 
the purpose of adopting or rejecting the proposed State Constitutional Amendments as 
submitted by the 88th Legislature, Regular Session, of the State of Texas. 
 
(Por la presente se ordena que se lleve a cabo una elección general el 7 de noviembre de 
2023 en el Condado de Hays, Texas, para adoptar o rechazar las enmiendas 
constitucionales estatales propuestas, así como fueron sometidas por la 88ª Legislatura, 
Sesión Regular, del Estado de Texas.) 
 
State of Texas 
Estado de Texas 
 
Proposition 1 - HJR 126 
(Número de propuesta 1 - HJR 126) 
"The constitutional amendment protecting the right to engage in farming, ranching, timber 
production, horticulture, and wildlife management." 
“La enmienda constitucional que protege el derecho a dedicarse a la agricultura, la ganadería, la 
producción de madera, la horticultura y la gestión de la vida silvestre”. 
 
Proposition 2 - SJR 64 
(Número de propuesta 2 - SJR 64) 
"The constitutional amendment authorizing a local option exemption from ad valorem taxation by a 
county or municipality of all or part of the appraised value of real property used to operate a child-
care facility." 
“La enmienda constitucional que autoriza una exención opcional a nivel local de impuestos ad 
valorem por un condado o municipio sobre la totalidad o parte del valor tasado de los bienes 
inmuebles utilizados para operar una instalación de cuidado infantil”. 
 
Proposition 3 - HJR 132 
(Número de propuesta 3 - HJR 132) 
"The constitutional amendment prohibiting the imposition of an individual wealth or net worth tax, 
including a tax on the difference between the assets and liabilities of an individual or family." 
“La enmienda constitucional que prohíbe la aplicación de un impuesto sobre la riqueza o el 
patrimonio neto individual, lo que incluye un impuesto basado en la diferencia entre los activos y 
pasivos de una persona o familia”. 
 
Proposition 4 - HJR 2 (2nd Special Session) 
(Número de propuesta 4 - HJR 2 [Segunda Sesión Especial])  
"The constitutional amendment to authorize the legislature to establish a temporary limit on the 
maximum appraised value of real property other than a residence homestead for ad valorem tax 
purposes; to increase the amount of the exemption from ad valorem taxation by a school district 
applicable to residence homesteads from $40,000 to $100,000; to adjust the amount of the 
limitation on school district ad valorem taxes imposed on the residence homesteads of the elderly 
or disabled to reflect increases in certain exemption amounts; to except certain appropriations to 
pay for ad valorem tax relief from the constitutional limitation on the rate of growth of 
appropriations; and to authorize the legislature to provide for a four-year term of office for a member 
of the board of directors of certain appraisal districts." 
"La enmienda constitucional para autorizar a la legislatura a establecer un límite temporal sobre el 
valor máximo de tasación de los bienes inmuebles que no sean residencias familiares a efectos de 
impuestos ad valorem; a aumentar el monto de la exención de impuestos ad valorem por un distrito 
escolar aplicable a las residencias familiares de $40,000 a $100,000; a ajustar el monto de la 
limitación de los impuestos ad valorem del distrito escolar aplicados a las residencias familiares de 
personas mayores o discapacitadas para reflejar los aumentos en ciertos montos de exención; a 
exceptuar ciertas asignaciones de pagar para el alivio del impuesto ad valorem de la limitación 
constitucional sobre la tasa de crecimiento de las asignaciones; y a autorizar a la legislatura a prever 
un mandato de cuatro años de cargo para un miembro de la junta directiva de ciertos distritos de 
tasación". 
 
 
 
 
 



Proposition 5 - HJR 3 
(Número de propuesta 5 - HJR 3) 
"The constitutional amendment relating to the Texas University Fund, which provides funding to 
certain institutions of higher education to achieve national prominence as major research 
universities and drive the state economy." 
“La enmienda constitucional relacionada con el Fondo Universitario de Texas (Texas University 
Fund), que establece financiamiento para ciertas instituciones de educación superior con el fin de 
lograr renombre nacional como importantes universidades de investigación e impulsar la economía 
estatal”. 
 
Proposition 6 - SJR 75 
(Número de propuesta 6 - SJR 75) 
"The constitutional amendment creating the Texas water fund to assist in financing water projects 
in this state." 
“La enmienda constitucional que crea el fondo de agua de Texas con el fin de facilitar el 
financiamiento de proyectos hídricos en este estado”. 
 
Proposition 7 - SJR 93 
(Número de propuesta 7 - SJR 93) 
"The constitutional amendment providing for the creation of the Texas energy fund to support the 
construction, maintenance, modernization, and operation of electric generating facilities." 
“La enmienda constitucional que establece la creación del fondo de energía de Texas con el fin de 
apoyar la construcción, mantenimiento, modernización y operación de instalaciones generadoras 
de energía eléctrica”. 
 
Proposition 8 - HJR 125 
(Número de propuesta 8 - HJR 125) 
"The constitutional amendment creating the broadband infrastructure fund to expand high-speed 
broadband access and assist in the financing of connectivity projects." 
“La enmienda constitucional que crea el fondo para infraestructura de banda ancha con el fin de 
expandir el acceso a la banda ancha de alta velocidad y facilitar el financiamiento de proyectos de 
conectividad”. 
 
Proposition 9 - HJR 2 
(Número de propuesta 9 - HJR 2) 
"The constitutional amendment authorizing the 88th Legislature to provide a cost-of-living 
adjustment to certain annuitants of the Teacher Retirement System of Texas." 
“La enmienda constitucional que autoriza a la 88ª Legislatura a proporcionar un ajuste por costo de 
vida a ciertos beneficiarios del Sistema de Jubilación de Maestros de Texas”. 
 
Proposition 10 - SJR 87 
(Número de propuesta 10 - SJR 87) 
"The constitutional amendment to authorize the legislature to exempt from ad valorem taxation 
equipment or inventory held by a manufacturer of medical or biomedical products to protect the 
Texas healthcare network and strengthen our medical supply chain." 
“La enmienda constitucional que autoriza a la legislatura a eximir de impuestos ad valorem los 
equipos o inventarios pertenecientes a un fabricante de productos médicos o biomédicos, con el 
fin de proteger a la red de atención médica de Texas y fortalecer nuestra cadena de suministro 
médico”. 
 
Proposition 11 - SJR 32 
(Número de propuesta 11 - SJR 32) 
"The constitutional amendment authorizing the legislature to permit conservation and reclamation 
districts in El Paso County to issue bonds supported by ad valorem taxes to fund the development 
and maintenance of parks and recreational facilities." 
“La enmienda constitucional que autoriza a la legislatura a permitir que los distritos de 
conservación y reclamación en el Condado de El Paso emitan bonos respaldados por impuestos ad 
valorem para financiar el desarrollo y mantenimiento de parques e instalaciones recreativas”. 
 
Proposition 12 - HJR 134 
(Número de propuesta 12 - HJR 134) 
"The constitutional amendment providing for the abolition of the office of county treasurer in 
Galveston County." 
“La enmienda constitucional que establece la abolición del cargo de tesorero del condado en el 
Condado de Galveston”. 
 
 



Proposition 13 - HJR 107 
(Número de propuesta 13 - HJR 107) 
"The constitutional amendment to increase the mandatory age of retirement for state justices and 
judges." 
“La enmienda constitucional para aumentar la edad obligatoria de jubilación para los magistrados 
y jueces estatales”. 
 
Proposition 14 - SJR 74 
(Número de propuesta 14 - SJR 74) 
"The constitutional amendment providing for the creation of the centennial parks conservation fund 
to be used for the creation and improvement of state parks." 
“La enmienda constitucional que establece la creación del fondo de conservación de los parques 
centenarios que se utilizará para la creación y mejora de los parques estatales”. 
 
Early voting by personal appearance will be conducted between October 23, 2023, 
and November 3, 2023, at the following locations and times:  
(La votación adelantada en persona se llevará a cabo entre el 23 de octubre de 2023 y el 3 
de noviembre de 2023, en los siguientes lugares y horaria: 
 

Polling Place 

Sitio de Votación 

Address 

Domicilio 

City 

Ciudad 
 

Hays County Elections Office 
(Main Early Voting Site) 

(Sitio principal de votación 
anticipada) 

 
Broadway (Christus Trinity Clinic) 

 
Hays County Government Center, 

Conference Room 
 

LBJ Student Center, 
Texas State University 

 
Buda City Hall 

Multipurpose Room 
 

Sunfield Station 
 

HCISD Central Administration, 
Old Print Shop 

 
Kyle City Hall 

 
Main Office, HCISD Transportation 

 
Yarrington – Hays County 

Transportation Department 
 

Texas Academy at Scudder, Gym 
 

Wimberley Community Center, 
Blanco Room 

 
Headwaters, the HUB 

 
Precinct 4 Office, Hays County 

 
 
 
 
 
 

 

 
 
 
120 Stagecoach Trail  
 
 
401 Broadway Street #A 
 
 
712 South Stagecoach Trail 
 
 
601 University Drive 
 
405 East Loop Street, 
Building 100 
 
2610 Main Street 
 
21003 Interstate 35 
Frontage Road 
 
100 West Center Street 
 
2385 High Road 
 
 
2171 Yarrington Road 
 
400 Green Acres Drive 
 
 
14068 Ranch Road 12 
 
708 Headwaters Boulevard 
 
195 Roger Hanks Parkway 

 
 
 
San Marcos, TX 78666 
 
 
San Marcos, TX 78666 
 
 
San Marcos, TX 78666 
 
 
San Marcos, TX 78666 
 
 
Buda, TX 78610 
 
Buda, TX 78610 
 
 
Kyle, TX 78640 
 
Kyle, TX 78640 
 
Uhland, TX 78640 
 
 
Kyle, TX 78640 
 
Wimberley, TX 78676 
 
 
Wimberley, TX 78676 
 
Dripping Springs, TX 78620 
 
Dripping Springs, TX 78620 



Sunday 

domingo 

Monday 

lunes 

Tuesday 

martes 

Wednesday 

miércoles 

Thursday 

jueves 

Friday 

viernes 

Saturday 

sábado 
October 23 
23 de octubre 

8 am – 5 pm 

October 24 
24 de octubre 

8 am – 5 pm 

October 25 
25 de octubre 

8 am – 5 pm 

October 26 
26 de octubre 

8 am – 5 pm 

October 27 
27 de octubre 

8 am – 5 pm 

October 28 
28 de octubre 

10 am – 6 pm 

October 30 
30 de octubre 

8 am – 5 pm 

October 31 
31 de octubre 

8 am – 5 pm 

November 1 
1 de noviembre 

8 am – 5 pm 

November 2 
2 de noviembre 

7 am – 7 pm 

November 3 
3 de noviembre 

7 am – 7 pm 

Applications for ballot by mail shall be mailed to: 
(Las solicitudes para boletas que se votarán adelantada por correo deberán enviarse a: 

Jennifer Doinoff, Hays County Elections Administrator 
712 South Stagecoach Trail 
Suite 1012 
San Marcos, TX 78666-6294   

Phone: 512.393.7310 
E-mail: elections@co.hays.tx.us
Website: https://hayscountytx.com/elections

Applications for ballots by mail must be received no later than the close of business on October 27, 
2023.  
(Las solicitudes para boletas que se votarán adelantada por correo deberán recibirse para el fin de 
las horas de negocio el 27 día de octubre de 2023.   

Issued this the th day of August, 2023. 
(Emitida este día el  de agosto de 2023.) 

____________________________________ 
Ruben Becerra 
County Judge of Hays County, Texas 
(Juez del Condado, Condado de Hays, Texas) 



AGENDA ITEM REQUEST FORM: K. 2.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By:
Sponsor: Judge Becerra

Agenda Item
Discussion and possible action to approve Early Voting locations and Election Day vote center locations for the upcoming
Constitutional Amendment election.  BEC ER R A/D OIN OFF    

Summary
We've added 4 locations:
E lection D ay Vote C enters  
Driftwood Community Center - Driftwood
La Cima Welcome Center - San Marcos
Kimbro Building - Kyle

Early Voting and E lection D ay   - New Hays County Elections Office - Main Early Voting Site - San Marcos

Sec. 43.002. DESIGNATION OF LOCATION: GENERAL OR SPECIAL ELECTION USING COUNTY PRECINCTS. (a) For
a general or special election in which the use of county election precincts is required, the county clerk shall recommend the
location of the polling place for each county election precinct, except as provided by Subsection (b). The commissioners
court shall designate the recommended location as the polling place unless the court finds good cause to reject the
recommendation.

Attachments
Locations 11/07/2023
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o
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November 7, 2023 General Election Vote Center Locations 
Main Early Voting Site: Hays County Elections Office 

 

Jennifer Doinoff, Elections Administrator: (512) 393-7310 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

22 23 24 25 26 27 28 

 Early Voting 
8 am – 5 pm 

Early Voting 
8 am – 5 pm 

Early Voting 
8 am – 5 pm 

Early Voting 
8 am – 5 pm 

Early Voting 
8 am – 5 pm 

Early Voting 
10 am – 6 pm 

29 30 31 November 1 2 3 4 

 Early Voting 
8 am – 5 pm 

Early Voting 
8 am – 5 pm 

Early Voting 
8 am – 5 pm 

Early Voting 
7 am – 7 pm 

Early Voting 
7 am – 7 pm 

 

5 6 7 8 9 10 11 

  Election Day 

7 am – 7 pm 
    

Early Voting Election Day San Marcos 

✔ ✔ Broadway (Christus Trinity Clinic) 401 Broadway Street #A 

 ✔ Brookdale San Marcos North 1720 Old Ranch Road 12 

 ✔ Calvary Baptist Church 1906 North Interstate 35 Frontage Road 

 ✔ Centro Cultural Hispano de San Marcos 211 Lee Street 

 ✔ Dunbar Center 801 West Martin Luther King Drive 

 ✔ First Baptist Church San Marcos 325 West McCarty Lane 

✔ ✔ 
Hays County Elections Office 
Main Early Voting Site 

120 Stagecoach Trail 
(new Elections office) 

✔ ✔ 
Hays County Government Center, 
Conference Room 

712 South Stagecoach Trail 

 ✔ La Cima Community Center 301 A Center Park Loop 

✔ ✔ 
LBJ Student Center,  
Texas State University 

601 University Drive 

 ✔ Promiseland Church 1650 Lime Kiln Road 

 ✔ San Marcos Fire Department Station #5 100 Carlson Circle 

 ✔ 
San Marcos Housing Authority /  
C.M. Allen Homes 

820 Sturgeon Drive 

 ✔ San Marcos Public Library 625 East Hopkins Street 

 ✔ Sinai Pentecostal Church 208 Laredo Street 

 ✔ South Hays Fire Department Station #12 8301 Ranch Road 12 

Early Voting Election Day Buda 

✔ ✔ Buda City Hall – Multipurpose Room 405 East Loop Street, Building 100 

 ✔ Hays Hills Baptist Church 1401 North FM 1626 

 ✔ McCormick Middle School 5700 Dacy Lane 

 ✔ Southern Hills Church of Christ 3740 FM 967 

✔ ✔ Sunfield Station 2610 Main Street 

 ✔ 
Upper Campus, Buda Elementary School 
(Kunkel Room, historic school site) 

300 North San Marcos Street 

   



Early Voting Election Day Kyle 

 ✔ 
Austin Community College –  
Hays Campus 

1200 Kohlers Crossing 

✔ ✔ HCISD Administration, Old Print Shop 21003 Interstate 35 Frontage Road 

 ✔ Kimbro Building, Kyle Elementary School 500 Blanco Street 

✔ ✔ Kyle City Hall 100 West Center Street 

✔ ✔ Main Office, HCISD Transportation 2385 High Road, Uhland 

 ✔ Precinct 2 Office, Hays County 5458 FM 2770 

 ✔ Simon Middle School 3839 East FM 150 

 ✔ Tobias Elementary School 1005 East FM 150 

 ✔ Wallace Middle School 1500 West Center Street 

✔ ✔ 
Yarrington – Hays County Transportation 
Department  

2171 Yarrington Road 

Early Voting Election Day Wimberley 

 ✔ Cypress Creek Church 211 Stillwater Road 

✔ ✔ Texan Academy at Scudder – Gym 400 Green Acres Drive 

 ✔ VFW Post #6441 401 Jacobs Well Road 

✔ ✔ 
Wimberley Community Center –  
Blanco Room 

14068 Ranch Road 12 

Early Voting Election Day Dripping Springs and Austin 

 ✔ Driftwood Community Center 15112 FM 150, Driftwood 

 ✔ Dripping Springs Ranch Park 1042 Event Center Drive 

✔ ✔ Headwaters, the HUB 708 Headwaters Boulevard 

 ✔ 
Henly Station #3,  
North Hays County Fire Rescue 

7520 Creek Road 

 ✔ North Hays County Fire Station #74 2450 Belterra Drive, Austin 

 ✔ Patriots’ Hall of Dripping Springs 3400 East US 290 
(231 Patriots’ Hall Boulevard) 

✔ ✔ Precinct 4 Office, Hays County 195 Roger Hanks Parkway 

 



AGENDA ITEM REQUEST FORM: K. 3.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By:
Sponsor: Commissioner Shell

Agenda Item
Discussion and possible action to authorize the County Judge to execute a letter of interest to the Hill Country Conservancy
regarding the Regional Conservation Partnership Program.  SH ELL

Summary
Draft Letter is attached.

Attachments
Draft Letter of Interest



August 15, 2023 

 

To Hill Country Conservancy, 

HAYS COUNTY would like to participate as a partner in the 2023 proposal to the Regional Conservation 

Partnership Program (RCPP) for up to $25M in funding for conservation easements in the Colorado and 

Guadalupe River basin areas of the Texas Hill Country. The mission of HAYS COUNTY is aligned with the 

objectives of protecting working lands to limit non-agricultural uses, as indicated by the following 

programs and related successes: 

We would like to participate in the following ways, and we ask that you seek reimbursement from NRCS 

for the expenses related to anticipated activities which are highlighted below. 

● Participating in coordination among partners:  

o Planning/coordinating landowner outreach 

o Planning communications 

o Developing ranking criteria for prospective conservation easements 

o Ranking prospective conservation easements 

 

 

● Studies to help prioritize prospective conservation easements (via GIS or other 

models): 

o Geohydrological studies assessing karst recharge potential 

o Studies assessing reductions in impervious cover runoff 

o Studies assessing biological diversity or endangered species habitat 

o  

 

● Monitoring or quantifying outcomes of selected conservation easements (onsite 

assessments): 

o Quantifying recharge preserved as a result of a conservation easement 

o Quantitative or qualitative descriptions of endangered species habitat 

preserved as a result of a conservation easement 

o Monitoring changes from baseline data reports 

 

● Acquiring conservation easements: 

o Applications to NRCS 

o Environmental or Ecological Surveys 

o Mapping 

o Geohydrological Studies/Karst Surveys 

o Ecological Surveys 

o Baseline Data Reports 

o Endangered Species Surveys 

 

 HAYS COUNTY also intends to contribute to the purchase price of conservation easements in the target 

area of this RCPP. We understand that such contributions do not need to be made to any particular 



conservation easement and that they do not in any way limit which properties or what types of 

conservation easements we contribute to with our limited funds. Simply put, we anticipate spending, 

conservatively, approximately $25,000,000 on conservation easements within the target area between 

2024 and 2027 and will gladly report on the location/watershed and acreage of each conservation 

easement as well as our contribution to the purchase price. 

 

Sincerely, 

 

 

Judge Ruben Becerra 
Hays County Judge 
Hays County, Texas 
 

   



AGENDA ITEM REQUEST FORM: K. 4.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By:
Sponsor: Commissioner Cohen

Agenda Item
Discussion and possible action to consider the creation of a Justice Court, Precinct 2 Place 2 under Chapter 27 of the
Texas Government Code.   C OH EN 

Summary



AGENDA ITEM REQUEST FORM: K. 5.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Jerry Borcherding

Sponsor: Commissioner Smith

Agenda Item:
Discussion and possible action to award a contract for IFB 2023-B09 Sawyer Ranch Road - Remove and Replace Hot Mix
with Lone Star Paving in the amount of $1,008,000.00.  SMITH /BOR C H ER D IN G      

Summary:
On July 11, 2023, the Commissioners Court approved the Purchasing Division to solicit bids for IFB 2023-B09 Sawyer
Ranch Road - Remove and Replace Hot Mix.  The Purchasing Division received three (3) bids from the following
companies:

Bennett Paving, Inc.
Clark Construction Co., Inc. 
Lone Star Paving

 

Fiscal Impact:
Amount Requested: $1,008,000
Line Item Number: 020-710-00.5448_010

Budget Office:
Source of Funds: Road & Bridge General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Auditor's Office:
Purchasing Guidelines Followed Y/N?: Yes, Invitation For Bid 2023-B09 Sawyer Ranch Road - Remove and Replace Hot
Mix
G/L Account Validated Y/N?: Yes, Contract Services Road Work
New Revenue Y/N?: N/A
Comments:

Attachments
(PE) Lone Star Paving Contract































































AGENDA ITEM REQUEST FORM: K. 6.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Jerry Borcherding

Sponsor: Commissioner Cohen

Agenda Item:
Discussion and possible action to award a contract for IFB 2023-B17 Jack Rabbit Lane - Remove and Replace Hot Mix
with Bennett Paving, Inc. in the amount of $176,750.00.  C OH EN /BOR C H ER D IN G        

Summary:
On July 11, 2023, the Commissioners Court approved the Purchasing Division to solicit bids for IFB 2023-B17 Jack Rabbit
Lane - Remove and Replace Hot Mix.  The Purchasing Division received three (3) bids from the following companies:

Bennett Paving, Inc.
Clark Construction Co., Inc. 
Lone Star Paving

 

Fiscal Impact:
Amount Requested: $176,750
Line Item Number: 020-710-00.5448_010

Budget Office:
Source of Funds: Road & Bridge General Fund
Budget Amendment Required Y/N?: No
Comments: N/A

Auditor's Office:
Purchasing Guidelines Followed Y/N?: Yes, Invitation For Bid 2023-B17 Jack Rabbit Lane - Remove and Replace Hot Mix
G/L Account Validated Y/N?: Yes, Contract Services Road Work
New Revenue Y/N?: N/A
Comments:

Attachments
(PE) Bennett Paving, Inc. - Contract



















































AGENDA ITEM REQUEST FORM: L. 1.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By: Vickie Dorsett, Budget Officer

Sponsor: Judge Becerra

Agenda Item
11:00 a.m. - Budget Workshop regarding the Fiscal Year 2024 budget.  Possible action may follow. 
 BEC ER R A/D OR SETT    

Summary



AGENDA ITEM REQUEST FORM: M. 1.

Hays County Commissioners Court
D ate: 08/15/2023
Requested By:
Sponsor: Judge Becerra

Agenda Item
Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: consultation with counsel
and deliberation regarding the purchase, exchange, lease and/or value of real property associated with Parks and Open
Space Projects being considered by Hays County. Possible discussion and/or action may follow in open court. 
BEC ER R A     

Summary
Additional information will be provided during Executive Session.
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