
Commissioners Court July 13, 2021 

NOTICE OF A MEETING OF THE 

COMMISSIONERS COURT OF HAYS COUNTY, TEXAS 

This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV. CODE 
CH.551).  The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 13th day of July 2021, in 
the Hays County Courthouse, Room 301, San Marcos, Texas.  An Open Meeting will be held concerning the 
following subjects:
CALL TO ORDER 
INVOCATION 
PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag 
ROLL CALL 

PUBLIC COMMENTS 
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics.  To address the Court, please submit a Public 

Participation/ Witness Form to the County Clerk.  Please Complete the Public Participation/ Witness Form in its Entirety. 
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS. 

CONSENT ITEMS 
The following may be acted upon in one motion. 

A Commissioner, the County Judge, or a Citizen may request items be pulled for separate discussion and/or action.

1 5 Approve payments of County invoices. VILLARREAL-ALONZO 
2 6 Approve payments of Juror checks.  VILLARREAL-ALONZO 
3 7 Approve the payment of United Healthcare claims.  VILLARREAL-ALONZO 
4 8-24 Approve Commissioners Court Minutes of June 15, 2021 and June 22, 2021. 

BECERRA/CARDENAS 

5  25 
Approve the payment of the July 15, 2021 payroll disbursements in an amount not to exceed 
$3,100,000.00 effective July 15, 2021 and post totals for wages, withholdings, deductions and 
benefits on the Hays County website once finalized. BECERRA/RICHEY 

6 26-30 Utility Permits. JONES/BORCHERDING 
7 31 Authorize On-Site Sewage Facility Permit for four RV spaces and a remote bedroom/ shop located 

at 3940 Mt. Sharp Road, Wimberley, TX, 78676. SHELL/PACHECO 
8 32 Authorize On-Site Sewage Facility Permit for two living units located at 10701 Regal Oaks, Austin, 

Texas 78737. SMITH/PACHECO 

9 33-34
Approve extension of RFP 2016-P06 Bank Depository with Sage Capital Bank, N.A. for a period 
not to exceed 92 days (September 30, 2021) and amend the budget accordingly. 
BECERRA/RICHEY 

10 35 Approve the rejection of the proposal related to RFP 2020-P10 Bank Depository. 
BECERRA/RICHEY 

11 36-64 Authorize the submission of a grant application to the Department of State Health Services Public 
Health Workforce Program in the amount of $320,000. INGALSBE/T.CRUMLEY 

12 65-79

Authorize the County Judge to execute an amended Memorandum of Understanding (MOU) 
between the Hays County Local Health Department (LHD) and the Department of State Health 
Services (DSHS) for medications received through the Inventory Tracking Electronic Asset 
Management System (ITEAMS) platform. INGALSBE/T.CRUMLEY 

13 80-84
Authorize the acceptance of a grant award from the Texas Veterans Commission for funding of the 
Hays County Veterans Services - Veterans Treatment Court in the amount of $300,000. 
INGALSBE/C.JOHNSON 

14 85-86 Authorize payment of $179.99 to Limitless Mobile for exterior and interior detailing services related 
to a vehicle in the Constable Precinct 5 fleet. JONES/ELLEN 

15 87-121 Accept the Fiscal Year 2020 Hays County Emergency Services District #3 Audit Report per Texas 
Health and Safety Code 775.082. INGALSBE/VILLARREAL-ALONZO 

16 122-123
Ratify the execution of a $1,015 proposal from Beckwith Electronic Systems, LLC for repairs 
needed to the Audio/Visual system located in Courtroom 7 of the Hays County Government Center. 
BECERRA/T.CRUMLEY 

17  124 

Authorize the Constable Pct. 4 Office to utilize salary savings to purchase the Set-Up and 
Configuration for the Android and IOS Hardware Platform from Tyler Technologies, Inc. valued at 
$2,000; authorize a discretionary exemption pursuant to Texas Local Government Code Ch. 
262.024(7)(D) and amend the budget accordingly. SMITH/HOOD 



18 125-129
Authorize the acceptance of a grant award from The Office of the Attorney General to the Sheriff's 
Office Criminal Investigation Division for the investigations of Internet Crimes Against Children 
(ICAC) and amend the budget accordingly. INGALSBE/CUTLER 

19 130 Authorize the Sheriff's Office to use salary savings to purchase 38 replacement Surface Pro 
Laptops valued at $54,588 and amend the budget accordingly. INGALSBE/CUTLER 

20 131-143
Authorize the County Judge to execute two Texas Workforce Commission Information Release 
Contract Amendments for the Hays County Criminal District Attorney's Office and the Hays County 
Sheriff's Office. INGALSBE/MAU/CUTLER 

21 144-145

Authorize the County Judge to execute the First Amendment for a time extension to the 
Development Agreement between Hays County and Gateway TX DS, LLC for subdivision and 
development of a parcel located off Hays Country Acres Road in Precinct 4 executed on or about 
November 22, 2016.  SMITH 

22  146 Authorize the Sheriff's Office to utilize salary savings to order additional Duty & Training 
Ammunition and amend the budget accordingly. SHELL/CUTLER 

23 147-150 Approve renewal of IFB 2020-B11 Culverts with Texas Corrugators and Contech Engineered 
Solutions. BECERRA/BORCHERDING 

24 151-156
Authorize the County Judge to execute a General and No Litigation Certificate of Hays related to 
the issuance of bonds by Capital Area Housing Finance Corporation for Grand Avenue Flats, 
located in Austin, Williamson County, Texas. BECERRA 

ACTION ITEMS

ROADS 

25 157-159

Discussion and possible action to authorize the County Judge to execute Contract Amendment No. 
3 in the amount of $60,399.00 to the Professional Services Agreement between Hays County and 
WSB & Associates, Inc. for the RM 967 (West of FM 1626) Safety Improvements project and 
authorize a discretionary exemption pursuant to Texas Local Government Code Ch. 262.024(a)(4). 
JONES/BORCHERDING 

26 160-174

Discussion and possible action to authorize the County Judge to execute Change Order #5 to the 
Professional Services Agreement with Garver USA for Low Water Crossings in Precinct's 1 & 2 as 
part of the 2016 Road Bond Program; and authorize a discretionary exemption pursuant to Texas 
Local Government Code Ch. 262.024(a)(4). JONES/INGALSBE/BORCHERDING 

27 175-195

Discussion and possible action to approve a Resolution to accept the Highway Safety Improvement 
(HSIP) Grant for Winters Mill Parkway (illumination and pavement markings); authorize the County 
Judge to execute an Advanced Funding Agreement between Hays County and the Texas 
Department of Transportation (TxDOT) and amend the budget accordingly. 
SHELL/BORCHERDING 

28 196-199
Hold a public hearing with possible action to establish a 4-way stop at the intersection of Darden 
Hill Road, Sawyer Ranch Road, and the entrance for the new Cypress Springs Elementary School 
opening Fall 2021. SMITH/BORCHERDING 

29 200-201
Hold a public hearing with possible action to establish a One-Way traffic zone (eastbound only) for 
the eastern segment of Tiger Lane as a result of new school traffic routes for the Dripping Springs 
Middle School for Fall 2021. SMITH/BORCHERDING 

30 202-203
Discussion and possible action to call for a public hearing on July 27, 2021 to establish a "No 
Parking" zone along both sides of Bliss Spillar Road between September Song Drive and the 
Travis County line. JONES/BORCHERDING 

31 204-215

Discussion and possible action to consider the acceptance of road construction & drainage 
improvements, accept the 2-year maintenance bond #800103506 in the amount of $185,072.41, 
and accept the 5-year pavement maintenance bond #30114351 in the amount of $36,316.62 for 
Anthem subd., Phase 1A. JONES/BORCHERDING 

32 216-222 Discussion and possible action to approve the 2021 Hays County Transportation Plan report, map, 
and roadway table. JONES/BORCHERDING 

33 223-228

Discussion and possible action to consider the acceptance of road construction & drainage 
improvements, release of the subdivision bond #LICX1204150 in the amount of $618,972.50 and 
accept the 2-year maintenance bond #146807W in the amount of $106,492.53 for Hymeadow 
subd., Phase 1, Section 3. INGALSBE/BORCHERDING 

34 229-234

Discussion and possible action to consider the acceptance of road construction & drainage 
improvements, release of the subdivision bond #LICX1204149 in the amount of $476,054.42 and 
accept the 2-year maintenance bond #146807X in the amount of $86,942.60 for Hymeadow subd., 
Phase 2, Section 3. INGALSBE/BORCHERDING 



35  235-237 
Discussion and possible action to accept the maintenance bond rider extension #1060750 in the 
amount of $188,961.00 until December 3, 2021 for Sunfield subd., Phase 2, Section 8. 
JONES/BORCHERDING 

36  238-240 
Discussion and possible action to accept the maintenance bond rider extension #1060751 in the 
amount of $231,755.60 until December 3, 2021 for Sunfield subd., Phase 2, Section 11. 
JONES/BORCHERDING 

37  241-244 
Discussion and possible action to accept the maintenance bond rider extension #PB03016800210 
in the amount of $30,350.00 until December 3, 2021 for Sunfield subd., Phase 3 "Roadway 
Extension". JONES/BORCHERDING 

38  245-247 
Discussion and possible action to accept the maintenance bond rider extension #1848963 in the 
amount of $180,609.38 until December 3, 2021 for Shadow Creek subd., Phase 9, Section 2. 
JONES/BORCHERDING 

39  248-249 

Discussion and possible action to authorize the County Judge to execute Change Order No. 2, time 
extension, to the Professional Services Agreement between Hays County and Cobb, Fendley & 
Associates, Inc. for Right-of-Way services on the RM 967 Safety Improvements project in Precinct 
2 as part of the Road Bond Program. JONES/BORCHERDING 

40  250-252 

Discussion and possible action to authorize the County Judge to execute Supplemental #6 to the 
Professional Services Agreement (PSA) between Hays County and Johnson, Mirmiran, and 
Thompson, Inc. (JMT) for FM 110 (SH80 to FM621) Middle project and authorize a discretionary 
exemption pursuant to Texas Local Government Code Ch. 262.024(a)(4). 
INGALSBE/BORCHERDING 

41  253-259 
Discussion and possible action to accept Letter of Credit No. 20214349 for street and drainage 
improvements for 6 Creeks Phase 1 Section 4B in the amount of $556,380.37. 
SMITH/BORCHERDING 

 

SUBDIVISIONS 

42  260-264 PLN-1674-PC; Hold a public hearing with possible action to approval the final plat of the Carol 
Oaks subdivision, Replat of Lot 14. SMITH/MACHACEK 

43  265-268 PLN-1611-NP; Discussion and possible action to approve the final plat for Oak Terrace Estates 
subdivision. SHELL/MACHACEK 

44  269-272 PLN-1679-PC; Hold a public hearing with possible action to approve final plat of the Rolling Oaks, 
Section 1, Lot 6, Replat. SHELL/MACHACEK 

45  273-277 PLN-1620-NP; Discussion and possible action to approve the final plat for McGregor Lane Acres 
Subdivision. SMITH/MACHACEK 

46  278-286 SUB-962; El Dorado Subdivision (12 Lots). Discussion and possible action to approve final plat. 
JONES/PACHECO 

47  287-291 PLN-1549-PC; Hold a public hearing with possible action to approve the final plat for Pico Ranch 1, 
Replat of Lot 1R. SHELL/MACHACEK 

48  292-296 PLN-1635-NP; Discussion and possible action to approve the final plat for Pavo Springs Ranch 
Subdivision. SHELL/MACHACEK 

 

MISCELLANEOUS 

49  297-304 Discussion and possible action to approve the Assessment and Collection Agreement with Buda 
Municipal Utility District #1. JONES/O’KANE 

50  305-307 
Discussion and possible action to authorize the County Judge to execute Task Order #2 to the 
Master Interlocal Agreement between Hays County and Texas State University executed on or 
about August 18, 2020. SHELL 

51  308 Discussion and possible action to award the contract for RFQ 2021-Q07 General Engineering 
Consultant - Road Bond to HNTB Corporation.  JONES/BORCHERDING 

52  309-315 Discussion and possible action to accept the Hays County Assistance to Veterans grant award in 
the amount of $100,000 from the Texas Veterans Commission. INGALSBE/PRATHER 

53  316 
Discussion and possible action to provide direction to staff and consultants regarding the issuance 
of Parks and Open Space bonds pursuant to authorization of Hays County Proposition A in the 
2020 General Election. BECERRA/KENNEDY 

54  317 

Discussion and possible action to consider a continuation of the Local Disaster Declaration 
originally proclaimed by the County Judge on or about March 15, 2020, continued by resolution of 
Commissioners Court on March 16, 2020 and extended by the Court on July 14, 2020, September 
15, 2020, December 8, 2020, February 16, 2021, and April 27, 2021. BECERRA 

55  318 
Discussion and possible action related to the Hays County Citizens Advisory Commission on 
Redistricting, including but not limited to the appointment of members and adoption of a Charter for 
the Commission.  BECERRA 



56  319-321 

Discussion and possible action to authorize the County Judge to execute Amendment 1 to an 
Interlocal Agreement (ILA) between Hays County and the Barton Springs Edwards Aquifer 
Conservation District (BSEACD) originally executed on or about October 10, 2019 for the 
construction and drilling of monitoring wells located in the Jacob's Well Natural Area. This 
amendment will extend the agreement end date for one calendar year giving a new end date of 
August 31, 2022. SHELL/T.CRUMLEY 

57  322-324 
Discussion and possible action to accept a Proposal from Hellmuth, Obata & Kassabaum, LP 
(HOK) for additional services related to Attorney visitation areas for the Jail Facility renovation 
project. INGALSBE/SHELL/CUTLER 

58  325-326 
Discussion and possible action to approve a Resolution in Support of the Preservation of the 
African American Home Economics School Building in San Marcos, Hays County, Texas. 
BECERRA 

59  327-328 Discussion and possible action to approve a Resolution in Support of the Preservation of the Naomi 
Cephas Wade House in San Marcos, Hays County, Texas. BECERRA 

60  329-382 

Discussion and possible action to authorize the County Judge to execute a Wastewater Service 
Agreement with Driftwood Golf Club Development, Inc. related to construction of a temporary 
wastewater collection system for the real property described in the agreement as the "Creek Tract" 
and "Ranch Tract". SMITH/PACHECO 

61  383 
Discussion and possible action regarding Hays County's multi-year Improvement Grant Program 
application to the Texas Indigent Defense Commission (TIDC) for Public Defender Services. 
SHELL 

62  384-392 Discussion and possible action to authorize the County Judge to execute a Development 
Agreement between Hays County and Half-Ton, LLC. SMITH 

63   393 Discussion and possible action related to Fire Code regulation of properties under a Development 
Agreement with the City of Dripping Springs. SMITH 

 

EXECUTIVE SESSIONS 
The Commissioners Court will announce it will go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas Government Code, to receive advice 

from Legal Counsel to discuss matters of land acquisition, litigation, and personnel matters as specifically listed on this agenda.  The Commissioners Court may also 
announce it will go into Executive Session, if necessary, to receive advice from Legal Counsel regarding any other item on this agenda. 

64  394 
Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code 
deliberation regarding employment and duties of all positions within the Hays County 
Transportation Department. Possible discussion and/or action may follow in open court. JONES 

 

STANDING AGENDA ITEMS 
The Commissioners Court utilizes Standing Agenda Items to address issues that are frequently or periodically discussed in court.  This section allows the Court to 

open the item when a need for discussion arises. 

65  Discussion and possible action related to the burn ban and/or disaster declaration.  BECERRA 

66  Discussion related to the Hays County inmate population, to include current population counts and costs. 
BECERRA 

67  Discussion of issues related to the Hays County Jail, and the planning of projects pertaining to the public 
safety facilities needs within the County.  Possible action may follow.  INGALSBE/CUTLER 

68  Update from the County Judge and staff regarding the Local Disaster Declaration and COVID-19. Possible 
discussion and action may follow. BECERRA 

 

ADJOURNMENT 
 

Posted by 5:00 o'clock P.M. on the 9
th

 day of July, 2021 

 
COMMISSIONERS COURT, HAYS COUNTY, TEXAS 

 
 
 

 
 
 

______________________________________________ 
CLERK OF THE COURT 

 
Hays County encourages compliance with the Americans with Disabilities Act (ADA) in the conduct of all public meetings.  To that end, persons with disabilities who 
plan to attend this meeting and who may need auxiliary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays County 
Judge’s Office at (512) 393-2205 as soon as the meeting is posted (72 hours before the meeting) or as soon as practical so that appropriate arrangements can be 
made.  While it would be helpful to receive as much advance notice as possible, Hays County will make every reasonable effort to accommodate any valid request 

regardless of when it is received.  Braille is not available. 



 

AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve payment of County invoices. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021 
 

 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Auditor’s Office  VILLARREAL-
ALONZO  N/A 

 
SUMMARY 
 

5



 

AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve payment of Juror checks. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021 
 

 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Auditor’s Office  VILLARREAL-
ALONZO  N/A 

 
SUMMARY 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve the payment of United Healthcare claims. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021 
 

 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Auditor’s Office  VILLARREAL-
ALONZO  N/A 

 
SUMMARY 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve Commissioners Court Minutes of June 15, 2021 and June 22, 2021. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

CARDENAS  BECERRA  N/A 

 
SUMMARY 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 15, 2021                

STATE OF TEXAS * 
COUNTY OF HAYS * 
 
ON THIS THE 15th DAY OF JUNE A.D., 2021, IN THE HAYS COUNTY COURTHOUSE, 111 E. SAN 
ANTONIO ST., SUITE 301, SAN MARCOS, TEXAS, THE COMMISSIONERS' COURT OF HAYS 
COUNTY, TEXAS, MET IN REGULAR MEETING.  THE FOLLOWING MEMBERS WERE PRESENT, 
TO-WIT: 
  

RUBEN BECERRA    COUNTY JUDGE  
DEBBIE GONZALES INGALSBE  COMMISSIONER, PCT. 1 

 MARK JONES     COMMISSIONER, PCT. 2 
LON A. SHELL    COMMISSIONER, PCT. 3 

  WALT SMITH     COMMISSIONER, PCT. 4 
ELAINE H. CÁRDENAS   COUNTY CLERK 

 
 
Clerk’s Note: For complete transcript go to Hays County Website 
https://hayscountytx.com/commissioners-court/court-video/ 
Transcript can be translated into any language through Google.com. 
 
 
THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS: 
 
Pastor Esperanza Baltazar-Ramirez of El Buen Pastor Methodist Church gave the invocation. Judge Becerra
led the court in the Pledge of Allegiance to the United States and Texas flags. Judge Becerra called the meeting 
to order.  
 
 
PUBLIC COMMENTS 

Rodrigo Amaya made public comments regarding the court’s schedule, number of police officers, and his 
disapproval of the county. Dan Lyon made a public comment regarding the county’s debt. Dr. Linda Calvert 
made public comments regarding the redistricting process, diversity with those involved, and compliance with
the voting rights act. 

 
36485 APPROVE PAYMENTS OF COUNTY INVOICES.  

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to approve 
payments of County invoices. All present voted “Aye.”  MOTION PASSED.
 
 
36486 APPROVE THE PAYMENT OF UNITED HEALTHCARE CLAIMS.   

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to approve the 
payment of United Healthcare claims.  All present voted “Aye.”  MOTION PASSED.
 
 
36487 APPROVE COMMISSIONERS COURT MINUTES OF JUNE 1, 2021.  
 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to approve 
Commissioners Court Minutes of June 1, 2021. All present voted “Aye.”  MOTION PASSED.
 
 
36488 APPROVE THE OFFICIAL BOND OF THE NEWLY-APPOINTED HAYS 

COUNTY COURT AT LAW #3 JUDGE, DANIEL O'BRIEN.  
 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to approve the 
official bond of the newly appointed Hays County Court at Law #3 Judge, Daniel O'Brien. All present 
voted “Aye.” MOTION PASSED.

36489 AUTHORIZE PAYMENT OF $962.50 TO AMG FOR THE ELECTION'S 
OFFICE RELATED TO PREVIOUS ELECTION EXPENSES IN WHICH NO 
PURCHASE ORDER WAS ISSUED AS REQUIRED PER COUNTY 
PURCHASING POLICY.  
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 15, 2021                
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize 
payment of $962.50 to AMG for the Election's Office related to previous election expenses in which no 
purchase order was issued as required per County Purchasing Policy. All present voted “Aye.”  
MOTION PASSED.

36490 APPROVE THE APPOINTMENT OF JIM HOLLIS TO THE BOARD OF 
EMERGENCY SERVICES DISTRICT #8 TO REPLACE MITCH JOHNSON ON 
EMERGENCY SERVICES DISTRICT #8, FOR A TERM ENDING DECEMBER 
31, 2021.  

 
Judge Becerra asked if these positions should be elected. Mark Kennedy, General Counsel, stated that any 
changes would need to be legislative. Commissioner Jones thanked Mitch Johnson for his service on the board 
and to the county. A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to
approve the appointment of Jim Hollis to the Board of Emergency Services District #8 to replace Mitch 
Johnson on Emergency Services District #8, for a term ending December 31, 2021. All present voted 
“Aye.”  MOTION PASSED.

36491 AUTHORIZE PAYMENT TO KONE FOR GOVERNMENT CENTER ELEVATOR 
REPAIRS IN THE AMOUNT OF $574.15 IN WHICH NO PURCHASE ORDER 
WAS ISSUED AS REQUIRED PER THE HAYS COUNTY PURCHASING 
POLICY.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize
payment to Kone for Government Center elevator repairs in the amount of $574.15 in which no purchase 
order was issued as required per the Hays County Purchasing Policy. All present voted “Aye.”  MOTION 
PASSED.
 
 
36492 AUTHORIZE PAYMENT TO FRED PRYOR SEMINARS IN THE AMOUNT OF 

$796.00 FOR FOUR RENEWAL SUBSCRIPTIONS OF PRYOR+ FOR HUMAN 
RESOURCES DEPARTMENT EMPLOYEES IN WHICH NO PURCHASE 
ORDER WAS ISSUED AS REQUIRED PER THE COUNTY PURCHASING 
POLICY.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize 
payment to Fred Pryor Seminars in the amount of $796.00 for four renewal subscriptions of Pryor+ for 
Human Resources Department employees in which no purchase order was issued as required per the 
County Purchasing Policy. All present voted “Aye.”  MOTION PASSED.

36493 ACCEPT THE FISCAL YEAR 2020 HAYS COUNTY EMERGENCY SERVICES 
DISTRICT #5 AUDIT REPORT PER TEXAS HEALTH AND SAFETY CODE 
775.082.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to accept the Fiscal
Year 2020 Hays County Emergency Services District #5 Audit Report per Texas Health and Safety Code 
775.082. All present voted “Aye.”  MOTION PASSED.
 
 
36494 RATIFY THE ACCEPTANCE OF TWO CUSTOM DOORMATS VALUED AT 

$806.00 TO THE SHERIFF'S OFFICE PUBLIC SAFETY BUILDING AND 
AMEND THE BUDGET ACCORDINGLY.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to ratify the 
acceptance of two custom doormats valued at $806.00 to the Sheriff's Office Public Safety Building and 
amend the budget accordingly. All present voted “Aye.”  MOTION PASSED.
 
 
36495 AUTHORIZE THE ACCEPTANCE OF A GRANT AWARD IN THE AMOUNT OF 

$100,000 FROM THE ST. DAVID'S FOUNDATION'S COVID-19 RECOVERY 
FUND FOR VACCINE DISTRIBUTION AND ADMINISTRATION SUPPORT 
AND AMEND THE BUDGET ACCORDINGLY.   

 
A motion was made by Commissioner Jones, seconded by Commissioner Shell to authorize the 
acceptance of a grant award in the amount of $100,000 from the St. David's Foundation's COVID-19 
Recovery Fund for vaccine distribution and administration support and amend the budget accordingly.  
All present voted “Aye.”  MOTION PASSED.
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 15, 2021                
36496 AUTHORIZE THE COMMISSIONER PCT. 1 OFFICE TO SUPPORT THE 

HAYS CARES SHOES OF HOPE EVENT RELATED TO SHOE 
DISTRIBUTION INITIATIVES FOR HAYS COUNTY CHILDREN.  

 
A motion was made by Commissioner Jones, seconded by Commissioner Shell to authorize the 
Commissioner Pct. 1 Office to support the Hays Cares Shoes of Hope event related to shoe distribution 
initiatives for Hays County children. All present voted “Aye.”  MOTION PASSED.
 
 
36497 AUTHORIZE THE INFORMATION TECHNOLOGY DEPARTMENT TO 

PURCHASE 25 NETWORK ACCESS POINTS FOR WI-FI CONNECTIVITY 
FOR THE NEW JAIL EXPANSION AND AMEND THE BUDGET 
ACCORDINGLY.  

 
A motion was made by Commissioner Jones, seconded by Commissioner Shell to adopt a authorize the 
Information Technology Department to purchase 25 Network Access Points for Wi-Fi connectivity for 
the new Jail expansion and amend the budget accordingly. All present voted “Aye.”  MOTION PASSED.

36498 APPROVE RENEWAL OF IFB 2020-B06 ROADWAY STRIPING WITH D.I.J. 
CONSTRUCTION, INC. FOR ONE (1) ADDITIONAL YEAR AS STATED IN 
THE ORIGINAL BID, EFFECTIVE JUNE 1, 2021. 

 
A motion was made by Commissioner Jones, seconded by Commissioner Shell to approve renewal of 
IFB 2020-B06 Roadway Striping with D.I.J. Construction, Inc. for one (1) additional year as stated in the 
original bid, effective June 1, 2021.All present voted “Aye.”  MOTION PASSED.
 
 
36499 AUTHORIZE THE EXECUTION OF A RENEWAL LETTER AGREEMENT 

WITH THE COMMUNITY SUPERVISION AND CORRECTIONS 
DEPARTMENT (CSCD) RELATED TO THE FY2022 VETERANS' SERVICES - 
VETERANS' TREATMENT COURT GRANT FOR ADULT PROBATION 
SERVICES.  

 
A motion was made by Commissioner Jones, seconded by Commissioner Shell to authorize the 
execution of a renewal Letter Agreement with the Community Supervision and Corrections Department 
(CSCD) related to the FY2022 Veterans' Services - Veterans' Treatment Court grant for Adult Probation 
Services. All present voted “Aye.”  MOTION PASSED.

36500 APPROVE SPECIFICATIONS FOR IFB 2021-B11 ROAD IMPROVEMENTS: 
REMOVE & REPLACE HOT MIX AND AUTHORIZE PURCHASING TO 
SOLICIT FOR PROPOSALS AND ADVERTISE.   

 
A motion was made by Commissioner Jones, seconded by Commissioner Shell to approve 
specifications for IFB 2021-B11 Road Improvements: Remove & Replace Hot Mix and authorize 
Purchasing to solicit for proposals and advertise.  All present voted “Aye.”  MOTION PASSED.
 
 
36501 AUTHORIZE THE EXECUTION OF A GRANT AGREEMENT WITH THE 

TEXAS WATER DEVELOPMENT BOARD, FLOOD INFRASTRUCTURE FUND 
FOR THE ONION CREEK WATERSHED STUDY.  

 
A motion was made by Commissioner Jones, seconded by Commissioner Shell to authorize the 
execution of a grant agreement with the Texas Water Development Board, Flood Infrastructure Fund for 
the Onion Creek Watershed Study. All present voted “Aye.”  MOTION PASSED.
 
 
36502 APPROVE RENEWAL OF IFB 2020-B10 METAL BEAM GUARD FENCE 

(MBGF) MATERIALS WITH TEXAS CORRUGATORS.  
 
Dan Lyon made a public comment regarding a typo in the backup and his concerns of the high pricing. Jerry 
Borcherding, Director of Transportation, stated there is no issue in the backup, this is just a misprint. Mark 
Kennedy, General Counsel, noted a scrivener’s error. A motion was made by Commissioner Jones,
seconded by Commissioner Shell to approve renewal of IFB 2020-B10 Metal Beam Guard Fence (MBGF) 
Materials with Texas Corrugators. All present voted “Aye.”  MOTION PASSED.

11



HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 15, 2021                
36503 AUTHORIZE THE OFFICE OF EMERGENCY SERVICES TO ACCEPT A 

PROPOSAL FROM WATER & EARTH TECHNOLOGIES, INC. (WET) 
RELATED TO REPAIRS ON THE LOW WATER CROSSING PRESSURE 
TRANSDUCER AT POST ROAD AND THE BLANCO RIVER AND AUTHORIZE 
A DISCRETIONARY EXEMPTION PURSUANT TO TEXAS LOCAL 
GOVERNMENT CODE 262.024(A)(7).  

 
Commissioner Smith stated that repairs are needed. A motion was made by Commissioner Smith,
seconded by Commissioner Jones to authorize the Office of Emergency Services to accept a Proposal 
from Water & Earth Technologies, Inc. (WET) related to repairs on the Low Water Crossing pressure 
transducer at Post Road and the Blanco River and authorize a discretionary exemption pursuant to 
Texas Local Government Code 262.024(a)(7). All present voted “Aye.”  MOTION PASSED.
 
 
36504 AUTHORIZE THE COUNTY JUDGE TO EXECUTE CHANGE ORDER NO. 2 

IN THE AMOUNT OF $278,838.42 TO THE CONSTRUCTION CONTRACT 
BETWEEN HAYS COUNTY AND JORDAN FOSTER CONSTRUCTION, LLC 
FOR THE DACY LANE (IFB-2021-B02) PROJECT AS PART OF THE HAYS 
COUNTY ROAD BOND PROGRAM.  

 
Commissioner Jones stated there is a 2% increase in construction cost. Commissioner Ingalsbe stated that we 
should try to limit change orders. A motion was made by Commissioner Jones, seconded by 
Commissioner Ingalsbe to authorize the County Judge to execute Change Order No. 2 in the amount of 
$278,838.42 to the Construction Contract between Hays County and Jordan Foster Construction, LLC 
for the Dacy Lane (IFB-2021-B02) project as part of the Hays County Road Bond Program. All present 
voted “Aye.”  MOTION PASSED.

36505 AUTHORIZE THE COUNTY JUDGE TO EXECUTE CONTRACT AMENDMENT 
NO. 1 IN THE AMOUNT OF $188,000 TO THE PROFESSIONAL SERVICES 
AGREEMENT BETWEEN HAYS COUNTY AND RPS INFRASTRUCTURE, INC. 
FOR THE FM 621 SAFETY IMPROVEMENTS PROJECT AS PART OF THE 
HAYS COUNTY ROAD BOND PROGRAM; AND AUTHORIZE A 
DISCRETIONARY EXEMPTION PURSUANT TO TEXAS LOCAL 
GOVERNMENT CODE CH. 262.024(A)(4).   

 
Commissioner Ingalsbe stated this will allow the project to separate into two projects for completion. She noted 
one project will take longer to complete due to right of way issues. A motion was made by Commissioner 
Ingalsbe, seconded by Commissioner Jones to authorize the County Judge to execute Contract 
Amendment No. 1 in the amount of $188,000 to the Professional Services Agreement between Hays 
County and RPS Infrastructure, Inc. for the FM 621 Safety Improvements project as part of the Hays 
County Road Bond Program; and authorize a discretionary exemption pursuant to Texas Local 
Government Code Ch. 262.024(a)(4). All present voted “Aye.”  MOTION PASSED.

36506 HOLD A PUBLIC HEARING WITH POSSIBLE ACTION TO ESTABLISH A "NO 
PARKING" ZONE IN FRONT OF THE PARK GATE & DRIVEWAY ON 
EDGEWATER DRIVE ALONG THE BLANCO RIVER.  

 
Judge Becerra opened the public hearing at 10:33 a.m. No comments were made. Judge Becerra closed the 
public hearing at 10:33 a.m. Commissioner Shell stated there are pictures in the backup. This area is relatively
small. There is a private access gate that is blocked by parking. A motion was made by Commissioner Shell,
seconded by Commissioner Jones to hold a public hearing with possible action to establish a "No 
Parking" zone in front of the park gate & driveway on Edgewater Drive along the Blanco River. All 
present voted “Aye.”  MOTION PASSED.

36507 HOLD A PUBLIC HEARING WITH POSSIBLE ACTION TO ESTABLISH A "NO 
PARKING" ZONE ON SUNRISE DRIVE IN SUNRISE ACRES SUBDIVISION IN 
THE WESTERN ROW NORTH OF SUNRISE CIRCLE.  

Judge Becerra opened the public hearing at 10:34 a.m. No comments were made. Judge Becerra closed the 
public hearing at 10:34 a.m. Commissioner Ingalsbe stated there are pictures in backup. She noted there are
issues with18-wheelers parking there. A motion was made by Commissioner Ingalsbe, seconded by 
Commissioner Jones to Hold a public hearing with possible action to establish a "No Parking" zone on 
Sunrise Drive in Sunrise Acres subdivision in the western ROW north of Sunrise Circle. All present 
voted “Aye.”  MOTION PASSED.
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36508 ACCEPT LETTER OF CREDIT NO. 20214330 FOR STREET AND 

DRAINAGE IMPROVEMENTS FOR 6 CREEKS PHASE 1 SECTION 4A IN 
THE AMOUNT OF $362,008.18.  

 
Commissioner Smith stated this is a standard agreement and the next phase of 6 Creeks. He expects to have 
several more agreements before completion. A motion was made by Commissioner Smith, seconded by 
Commissioner Shell to accept Letter of Credit No. 20214330 for street and drainage improvements for 6 
Creeks Phase 1 Section 4A in the amount of $362,008.18. All present voted “Aye.”  MOTION PASSED.
 
 
36509 APPROVE THE SELECTION OF THE TEAM OF CP&Y AND KFRIESE & 

ASSOCIATES TO PROVIDE PRELIMINARY ENGINEERING SERVICES 
INCLUDING BUT NOT LIMITED TO EXPLORATION AND COALITION 
BUILDING, CORRIDOR STUDY, AND NATIONAL ENVIRONMENTAL POLICY 
ACT COMPLIANCE INVESTIGATIONS RELATED TO A PROPOSED 
EXTENSION OF SH45 SOUTHWEST FROM FM 1626 TO IH35 AND 
AUTHORIZE STAFF AND COUNSEL TO NEGOTIATE A CONTRACT.  

 
Commissioner Jones stated this is the first step in making a connection between two areas. He noted the county 
is looking to partner with the surrounding municipalities. A motion was made by Commissioner Jones,
seconded by Commissioner Ingalsbe to approve the selection of the team of CP&Y and KFriese & 
Associates to provide preliminary engineering services including but not limited to Exploration and 
Coalition Building, Corridor Study, and National Environmental Policy Act compliance investigations 
related to a proposed extension of SH45 Southwest from FM 1626 to IH35 and authorize staff and 
counsel to negotiate a contract. All present voted “Aye.”  MOTION PASSED.
 
 
36510 CALL FOR A PUBLIC HEARING ON JULY 13TH, 2021 TO DISCUSS 

APPROVAL OF THE FINAL PLAT OF THE ROLLING OAKS, SECTION 1, 
LOT 6, REPLAT; PLN-1679-PC. 

 
Marcus Pacheco, Development Services Director, stated this replat is in line with Texas Local Government 
Code Chapter 232 requirements for public notice requirements. Notifications will be sent out in two ways, by
standard mail and by certified mail route. A motion was made by Commissioner Shell, seconded by
Commissioner Jones to call for a Public Hearing on July 13th, 2021 to discuss approval of the final plat 
of the Rolling Oaks, Section 1, Lot 6, Replat; PLN-1679-PC. All present voted “Aye.”  MOTION PASSED.

36511 CALL FOR A PUBLIC HEARING ON JULY 13TH, 2021 TO DISCUSS 
APPROVAL OF THE FINAL PLAT OF THE CAROL OAKS, LOT 14, REPLAT; 
PLN-1674-PC. 

A motion was made by Commissioner Smith, seconded by Commissioner Shell to call for a Public 
Hearing on July 13th, 2021 to discuss approval of the final plat of the Carol Oaks, Lot 14, Replat; PLN-
1674-PC. All present voted “Aye.”  MOTION PASSED.
 
 
DISCUSSION AND POSSIBLE ACTION TO PROVIDE DIRECTION TO STAFF AND 
CONSULTANTS REGARDING THE ISSUANCE OF PARKS AND OPEN SPACE BONDS 
PURSUANT TO AUTHORIZATION OF HAYS COUNTY PROPOSITION A IN THE 2020 
GENERAL ELECTION.  
 
Dan Wegmiller, Specialized Public Finance, stated this is related to discussing a timeline for the park bonds that 
were approved by voters. The funds can be issued in pieces or used all at once. The $75 million that voters 
approved have not been issued. He stated a refund has been authorized by the court. The refund will save $5 
million in debt service costs. This will lower interest rate from 3% - 5% down to 2%. He stated anytime bonds
are sold, a rating agency must be consulted. He stated the county has an excellent bond rating. Commissioner 
Shell requested to hear from Mark Kennedy, General Counsel, regarding the POSAC (Parks and Open Spaces 
Advisory Commission) projects and what strategies to consider. Mark Kennedy, General Counsel, spoke to the 
court regarding qualifying for up to $30 million with the Clean Water State Revolving Fund. Dan Wegmiller,
Specialized Public Finance, stated that it is recommended to issue over a 12 – 24 month period due to 
additional rating fees. Commissioner Ingalsbe suggested that the court review the list of projects. This item will 
be brought back next week to executive session as recommended by Mark Kennedy, General Counsel, as the
discussions are dealing with real estate. No action was taken. 
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36512 FORM A CITIZENS ADVISORY COMMISSION ON REDISTRICTING.    
 
Larry Calvert made a public comment stating the redistricting plan does not represent the people. Dr. Linda 
Calvert made a public comment regarding the citizens advisory committee to increase citizen input. Judge 
Becerra appointed Shannon Fitzpatrick. Commissioner Jones appointed John Ambrose. Commissioner Shell 
stated he would wait to appoint a member. Commissioner Smith appointed Steve Meyer. Commissioner 
Ingalsbe appointed Ruben Garza. A motion was made by Commissioner Ingalsbe, seconded by 
Commissioner Shell to form a Citizens Advisory Commission on Redistricting.   All present voted “Aye.”  
MOTION PASSED.

36513 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN ACH AGREEMENT 
WITH CERTIFIED PAYMENTS TO ALLOW THE HAYS COUNTY FIRE 
MARSHAL'S OFFICE TO ACCEPT ECHECKS FOR FEES.  

Nathan Mendenhall, Fire Marshall, stated this will help with customer service. This is an additional payment 
method. This will amend the agreement with certified payments. A motion was made by Commissioner 
Smith, seconded by Commissioner Ingalsbe to authorize the County Judge to execute an ACH 
Agreement with Certified Payments to allow the Hays County Fire Marshal's Office to accept eChecks 
for fees. All present voted “Aye.”  MOTION PASSED.

36514 AUTHORIZE RENEWAL OF THE HAYS COUNTY PROPERTY AND MOBILE 
EQUIPMENT LIABILITY COVERAGE FOR PLAN YEAR 2021 - 2022 AT A 
PREMIUM RENEWAL RATE OF $218,619.  

 
Shari Miller, Director of Human Resources, spoke to the court regarding the mobile equipment insurance annual 
renewal. A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize 
renewal of the Hays County Property and Mobile Equipment liability coverage for plan year 2021 - 2022 
at a premium renewal rate of $218,619. All present voted “Aye.”  MOTION PASSED.

36515 EXECUTE A COUNTYWIDE ELEVATOR MAINTENANCE & REPAIR 
SERVICES CONTRACT WITH OTIS ELEVATOR COMPANY PURSUANT TO 
RFP 2021-P01.  

 
A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to execute a 
Countywide Elevator Maintenance & Repair Services Contract with Otis Elevator Company pursuant to 
RFP 2021-P01. All present voted “Aye.” MOTION PASSED.
 
 
36516 ESTABLISH ONE (1) NEW ENVIRONMENTAL HEALTH SPECIALIST I 

POSITION (GRADE 111) EFFECTIVE JULY 1, 2021.  
 
Commissioner Shell stated there is rapid growth which causes stress on the staff. This position is needed and 
will take effect July 1st, 2021. A motion was made by Commissioner Shell, seconded by Commissioner 
Jones to establish one (1) new Environmental Health Specialist I position (grade 111) effective July 1, 
2021. All present voted “Aye.”  MOTION PASSED.

Clerk’s Note: Judge Becerra called for a break that began at 10:48 a.m. and resumed back into open 
court at 10:58 a.m. 

36517 AWARD THE CONTRACT FOR IFB 2021-B08 RM 12 @ WINTERS MILL  
PARKWAY TO LONE STAR SITEWORK, LLC.   

A motion was made by Commissioner Shell, seconded by Commissioner Ingalsbe to award the contract 
for IFB 2021-B08 RM 12 @ Winters Mill Parkway to Lone Star Sitework, LLC.  All present voted “Aye.”  
MOTION PASSED.

Clerk’s Note Agenda Item #35 RE: DISCUSSION AND POSSIBLE ACTION TO PROVIDE 
DIRECTION TO STAFF AND TO IDENTIFY A HAYS COUNTY APPROACH TO THE PROSPECTIVE 
ALLOCATION UNDER THE AMERICAN RESCUE PLAN ACT OF 2021 (H.R. 1319). WAS PULLED. 
 
 
36518 ADOPT THE RULES AND PROCEDURES FOR DETERMINING WHICH 

FIRES WARRANT INVESTIGATION BY THE COUNTY FIRE MARSHAL'S 
OFFICE IN THE UNINCORPORATED AREAS OF THE COUNTY, PURSUANT 
TO CHAPTER 352 OF THE TEXAS LOCAL GOVERNMENT CODE.  
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Nathan Mendenhall, Fire Marshall, stated this adoption of rules is needed of investigating fires. A motion was 
made by Commissioner Ingalsbe, seconded by Commissioner Jones to adopt the Rules and Procedures 
for Determining Which Fires Warrant Investigation by the County Fire Marshal's Office in the 
Unincorporated Areas of the County, Pursuant to Chapter 352 of the Texas Local Government Code. All 
present voted “Aye.”  MOTION PASSED.

36519 PRE-QUALIFY ALL RESPONDENTS RELATED TO RFQ 2021-Q05 BOND 
UNDERWRITING SERVICES AND DEVELOP A POOL OF QUALIFIED 
FIRMS; AND AUTHORIZE THE COUNTY AUDITOR AND COUNTY 
FINANCIAL ADVISOR TO SELECT FROM THIS POOL FOR FUTURE BOND 
SALES.  

 
Vicki Dorsett, Assistant Auditor, stated in March 2021 the court authorized the Purchasing Division to solicitate
bond underwriting services. The staff is recommending that all proposals be put in a pool to be utilized for future 
bond sales. The utilization of the pool would be at the direction of the County Auditor and County Financial 
Advisor. A motion was made by Commissioner Shell, seconded by Commissioner Ingalsbe to pre-qualify 
all respondents related to RFQ 2021-Q05 Bond Underwriting Services and develop a pool of qualified 
firms; and authorize the County Auditor and County Financial Advisor to select from this pool for future 
bond sales. All present voted “Aye.”  MOTION PASSED.

36520 ESTABLISH PROGRAM GUIDELINES RELATED TO THE EMERGENCY 
RENTAL ASSISTANCE PROGRAM; ESTABLISH TEMPORARY POSITIONS 
TO MANAGE THE PROGRAM AND AMEND THE BUDGET ACCORDINGLY.  

 
Tammy Crumley, Director of Countywide Operations, and Vicki Dorsett, Assistant Auditor, explained the details 
of the new position. It was stated the new person will help with the back rent first and then move forward. 
Commissioner Ingalsbe stated there are seven positions total, four of which need to be voted on by the court. 
Judge Becerra requested the guidelines change from Texas Driver’s License to Texas Identification. A motion 
was made by Commissioner Ingalsbe, seconded by Commissioner Jones to establish program 
guidelines related to the Emergency Rental Assistance Program; establish temporary positions to 
manage the program and amend the budget accordingly. All present voted “Aye.”  MOTION PASSED.
 
 
11AM- WORKSHOP TO FINALIZE THE HAYS COUNTY FILM GUIDELINES AND 
POSSIBLE ACTION TO APPROVE THE GUIDELINES, WHICH IS THE FIRST STEP TO 
BECOMING FILM FRIENDLY CERTIFIED.  
 
Anita Collins, Executive Assistant to the County Judge, explained the film guidelines to the court. Kim Leblanc
presented to the court. Commissioner Smith stated he would like the Commissioners to be involved. No action 
was taken.

Clerk’s Note: Executive Session began at 11:30 a.m. and resumed back into open court at 11:39 
a.m. 
 
36521 EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.072 OF 

THE TEXAS GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND 
DELIBERATION REGARDING THE PURCHASE, EXCHANGE OR VALUE OF 
RIGHT OF WAY ALONG FM 621 IN PCT. 1. POSSIBLE ACTION MAY 
FOLLOW IN OPEN COURT.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize General 
Counsel to execute a Purchase and Sale Agreement between Hays County and 2 River Interests, LP for 
the purchase of approximately 23,226 square feet of Right of Way along FM 621 in Precinct 1, as 
presented in Executive Session. All present voted “Aye.” MOTION PASSED.
 
 
Clerk’s Note Agenda Item #41 RE: DISCUSSION AND POSSIBLE ACTION RELATED TO THE 
BURN BAN AND/OR DISASTER DECLARATION.  WAS PULLED. 
 
 
DISCUSSION RELATED TO THE HAYS COUNTY INMATE POPULATION, TO INCLUDE 
CURRENT POPULATION COUNTS AND COSTS. 
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Judge Becerra read the Sheriff’s update of the inmate population. The estimated cost for outsourcing was 
$56,125.00. The average number of outsources males is 131, and females is 0. The number of arrests made by
agency are as follows; Buda Police Department - 6, Department of Public Safety - 3, Hays County Sheriff’s 
Department - 60, this includes court ordered commitments, warrant pick-ups from all agencies, and self-
surrender warrants from all agencies, Constable Precinct 1 – 2, Kyle Police Department 31, San Marcos Police 
Department - 29, Texas State Police Department - 1. No action was taken.
 
 
Clerk’s Note Agenda Item #43 RE: DISCUSSION OF ISSUES RELATED TO THE HAYS COUNTY 
JAIL, AND THE PLANNING OF PROJECTS PERTAINING TO THE PUBLIC SAFETY FACILITIES NEEDS 
WITHIN THE COUNTY.  POSSIBLE ACTION MAY FOLLOW.  WAS PULLED. 
 
 
Clerk’s Note Agenda Item #44 RE: DISCUSSION AND POSSIBLE ACTION RELATED TO 
PROPOSED BILLS IN THE 87TH REGULAR SESSION OF THE TEXAS LEGISLATURE AND TO 
CONSIDER ADOPTION OF RESOLUTION(S) REGARDING PROPOSED BILLS. THE COURT MAY OPT TO 
WITHDRAW TO EXECUTIVE SESSION DURING THIS ITEM TO CONSULT WITH LEGAL COUNSEL 
PURSUANT TO TEXAS GOVERNMENT CODE 551.071. WAS PULLED. 
 
 
Clerk’s Note Agenda Item #45 RE: UPDATE FROM THE COUNTY JUDGE AND STAFF 
REGARDING THE LOCAL DISASTER DECLARATION AND COVID-19. POSSIBLE DISCUSSION AND 
ACTION MAY FOLLOW. WAS PULLED. 
 
 
ADJOURNMENT

A motion was made by Commissioner Jones, seconded by Judge Becerra to adjourn court at 11:30 a.m.

 
I, ELAINE H. CÁRDENAS, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’ 
COURT, do hereby certify that the foregoing contains a true and accurate record of the 
proceedings had by the Hays County Commissioners’ Court on June 15, 2021. 
 
              
                ELAINE H. CÁRDENAS, COUNTY CLERK AND EXOFFICIO 

       CLERK OF THE COMMISSIONERS’ COURT OF  
                         HAYS COUNTY, TEXAS 
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STATE OF TEXAS * 
COUNTY OF HAYS * 
 
ON THIS THE 22nd DAY OF JUNE A.D., 2021, IN THE HAYS COUNTY COURTHOUSE, 111 E. SAN 
ANTONIO ST., SUITE 301, SAN MARCOS, TEXAS, THE COMMISSIONERS' COURT OF HAYS 
COUNTY, TEXAS, MET IN REGULAR MEETING.  THE FOLLOWING MEMBERS WERE PRESENT, 
TO-WIT: 
  

RUBEN BECERRA    COUNTY JUDGE  
DEBBIE GONZALES INGALSBE  COMMISSIONER, PCT. 1 

 MARK JONES     COMMISSIONER, PCT. 2 
LON A. SHELL    COMMISSIONER, PCT. 3 

  WALT SMITH     COMMISSIONER, PCT. 4 
VALERIE VALDEZ    SENIOR DEPUTY CLERK 

 
 
Clerk’s Note: For complete transcript go to Hays County Website 
https://hayscountytx.com/commissioners-court/court-video/ 
Transcript can be translated into any language through Google.com. 
 
 
THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS: 
 
Josh Murillo of the San Marcos Seventh Day Adventist Church gave the invocation. Judge Becerra led the court 
in the Pledge of Allegiance to the United States and Texas flags. Judge Becerra called the meeting to order.  
 
 
PUBLIC COMMENTS 

Dan Lyon made a public comment regarding Hays County’s financial status. Rodrigo Amaya made public 
comments regarding the updated fire department policies and county staff accountability. Mark Key, Dripping 
Springs Water Supply Corp., made a public comment against the proclamation of item #32.

 
36522 ADOPT A PROCLAMATION DECLARING JULY 2021 AS PARKS AND 

RECREATION MONTH IN HAYS COUNTY.  

Tammy Crumley, Director of Countywide Operations, announced the list of open parks. She gave recognition to 
the staff for maintaining the parks. Commissioner Shell thanked the park staff for their work throughout this year.
Commissioner Smith stated that the staff is greatly appreciated for their dedication to the parks including their 
work for several upcoming projects slated for the county. A motion was made by Commissioner Shell,
seconded by Commissioner Jones to adopt a proclamation declaring July 2021 as Parks and Recreation 
Month in Hays County. All present voted “Aye.”  MOTION PASSED.

 
36523 ADOPT A PROCLAMATION RECOGNIZING THE 25TH YEAR OF 

OPERATION OF THE EDWARDS AQUIFER AUTHORITY.  
 
Dan Lyon made a public comment against this item. Mike De la Garza, Communications for Edwards Aquifer 
Authority, stated there is an education center that has been created inside Morgan’s Wonderland. He spoke of 
the upcoming projects for future generations. He thanked the court for the recognition. A motion was made by
Commissioner Ingalsbe, seconded by Commissioner Shell to adopt a Proclamation recognizing the 25th 
year of operation of the Edwards Aquifer Authority. All present voted “Aye.”  MOTION PASSED.
  
 
36524 APPROVE PAYMENTS OF COUNTY INVOICES.  
 
A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to approve 
payments of County invoices. All present voted “Aye.”  MOTION PASSED.

36525 APPROVE THE PAYMENT OF UNITED HEALTHCARE CLAIMS.   
 
A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to approve the 
payment of United Healthcare claims. All present voted “Aye.”  MOTION PASSED.

17



HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                        JUNE 22, 2021                
36526 APPROVE THE PAYMENT OF THE JUNE 30, 2021 PAYROLL 

DISBURSEMENTS IN AN AMOUNT NOT TO EXCEED $4,025,000.00 
EFFECTIVE JUNE 30, 2021 AND POST TOTALS FOR WAGES, 
WITHHOLDINGS, DEDUCTIONS AND BENEFITS ON THE HAYS COUNTY 
WEBSITE ONCE FINALIZED.  

 
A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to approve the 
payment of the June 30, 2021 payroll disbursements in an amount not to exceed $4,025,000.00 effective 
June 30, 2021 and post totals for wages, withholdings, deductions and benefits on the Hays County 
website once finalized. All present voted “Aye.”  MOTION PASSED.
 
 
36527 AUTHORIZE THE EXECUTION OF THE FY 2021 GRANT AGREEMENT 

WITH THE U.S. DEPARTMENT OF JUSTICE, DRUG ENFORCEMENT 
ADMINISTRATION FOR OVERTIME REIMBURSEMENTS RELATED TO THE 
SHERIFF'S OFFICE ORGANIZED CRIME DRUG ENFORCEMENT TASK 
FORCE (OCDETF) AND AMEND THE BUDGET ACCORDINGLY.  

 
Rodrigo Amaya made public comments against this item and requested additional information. Commissioner 
Ingalsbe stated she would contact the Sheriff’s office for the additional information in question. A motion was 
made by Commissioner Shell, seconded by Commissioner Smith to authorize the execution of the FY 
2021 Grant Agreement with the U.S. Department of Justice, Drug Enforcement Administration for 
overtime reimbursements related to the Sheriff's Office Organized Crime Drug Enforcement Task Force 
(OCDETF) and amend the budget accordingly. All present voted “Aye.”  MOTION PASSED.
 
 
36528 AUTHORIZE THE CONSTABLE PCT. 4 OFFICE TO ACCEPT A $4,500 

DONATION FROM STEVE VENSKI, BILLY BRANDENBERGER, AND 
WILLIAM CARIKER FOR THE PURCHASE OF LAW ENFORCEMENT 
EQUIPMENT AND SUPPLIES AND AMEND THE BUDGET ACCORDINGLY.  

 
Rodrigo Amaya made a public comment against this item. Commissioner Smith thanked the families for their 
donations. The court along with Mark Kennedy, General Counsel, and Ron Hood, Constable Precinct 4, 
discussed the description of the item as there were questions about the transparency of the item description.
The court agreed that the donation description is proper. A motion was made by Commissioner Smith,
seconded by Commissioner Shell to authorize the Constable Pct. 4 Office to accept a $4,500 donation 
from Steve Venski, Billy Brandenberger, and William Cariker for the purchase of law enforcement 
equipment and supplies and amend the budget accordingly. All present voted “Aye.”  MOTION PASSED.
 
 
36529 APPROVE ELECTION FEES FOR ELECTION SERVICES PROVIDED.  

A motion was made by Commissioner Smith, seconded by Commissioner Ingalsbe to approve Election 
Fees for election services provided. All present voted “Aye.”  MOTION PASSED.
 
 
36530 AUTHORIZE ON-SITE SEWAGE FACILITY PERMIT FOR THE 2 

BARNDOMINIUMS AND 2 RV SPACES LOCATED AT 710 BELL SPRINGS 
RD, DRIPPING SPRINGS, TEXAS 78620.  

 
A motion was made by Commissioner Smith, seconded by Commissioner Ingalsbe to authorize On-Site 
Sewage Facility Permit for the 2 barndominiums and 2 RV spaces located at 710 Bell Springs Rd, 
Dripping Springs, Texas 78620. All present voted “Aye.”  MOTION PASSED.
 
 
36531 APPROVE OUT OF STATE TRAVEL, UTILIZING THE SHERIFF'S OFFICE 

CONTINUING EDUCATION FUNDS, FOR FLEET MAINTENANCE 
SUPERVISOR MARTIN GONZALES TO ATTEND THE HARLEY DAVIDSON 
MOTOR COMPANY'S POLICE TECHNICAL TRAINING IN ORLANDO, 
FLORIDA ON SEPTEMBER 13-30, 2021.  

 
Rodrigo Amaya made a public comment questioning the number of units that are Harley Davidsons.
Commissioner Smith stated that he believed all the Sheriff’s Office motorcycle units are Harley Davidson. A
motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to approve out of state
travel, utilizing the Sheriff's Office Continuing Education Funds, for Fleet Maintenance Supervisor 
Martin Gonzales to attend the Harley Davidson Motor Company's Police Technical Training in Orlando, 
Florida on September 13-30, 2021. All present voted “Aye.”  MOTION PASSED.
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36532 AUTHORIZE ON-SITE SEWAGE FACILITY PERMIT FOR AN OFFICE 

BUILDING AT 2710 W HWY 290, DRIPPING SPRINGS, TX, 78620.  
 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize On-Site 
Sewage Facility Permit for an office building at 2710 W Hwy 290, Dripping Springs, TX, 78620. All 
present voted “Aye.”  MOTION PASSED.
 
 
36533 AUTHORIZE ON-SITE SEWAGE FACILITY PERMIT FOR A DUPLEX 

LOCATED AT 701 HORACE HOWARD LANE, SAN MARCOS, TEXAS 78666.  
 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize On-Site 
Sewage Facility Permit for a duplex located at 701 Horace Howard Lane, San Marcos, Texas 78666. All 
present voted “Aye.”  MOTION PASSED.
 
 
36534 APPROVE UTILITY PERMITS.  
 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to approve Utility 
Permits. All present voted “Aye.”  MOTION PASSED.

36535 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A SOFTWARE LICENSE 
AGREEMENT WITH BOLDPLANNING, INC. RELATED TO THE CONTINUITY 
OF OPERATIONS (COOP) AND EMERGENCY OPERATIONS PLANS (EOP) 
ANNUAL LICENSING FOR COUNTY WIDE PLANNING.   

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize the 
County Judge to execute a Software License Agreement with BOLDplanning, Inc. related to the 
Continuity of Operations (COOP) and Emergency Operations Plans (EOP) annual licensing for county 
wide planning. All present voted “Aye.”  MOTION PASSED.

36536 AUTHORIZE JM ENGINEERING, LLC TO REPLACE THE CURRENT MAGIC 
CHEF 3.5-TON HEAT PUMP SPLIT SYSTEM HVAC WITH A NEW 3.5-TON 
AMERICAN STANDARD HVAC LOCATED AT THE PCT 5 OFFICE IN THE 
AMOUNT OF $9,006 AND AMEND THE BUDGET ACCORDINGLY.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize JM 
Engineering, LLC to replace the current Magic Chef 3.5-Ton heat pump split system HVAC with a new 
3.5-Ton American Standard HVAC located at the PCT 5 Office in the amount of $9,006 and amend the 
budget accordingly. All present voted “Aye.”  MOTION PASSED.
 
 
36537 AUTHORIZE JM ENGINEERING, LLC TO REPLACE THE FAILED CARRIER 

HVAC SYSTEM CURRENTLY LOCATED AT THE PCT 4 OFFICE WITH A 
NEW 3.5-TON AMERICAN STANDARD HVAC SYSTEM IN THE AMOUNT OF 
$6,603 AND AMEND THE BUDGET ACCORDINGLY.  

 
A motion was made by Commissioner Smith, seconded by Commissioner Shell to authorize JM
Engineering, LLC to replace the failed Carrier HVAC system currently located at the PCT 4 office with a 
new 3.5-Ton American Standard HVAC system in the amount of $6,603 and amend the budget 
accordingly. All present voted “Aye.”  MOTION PASSED.

36538 APPROVE SPECIFICATIONS FOR IFB 2021-B10 FISCHER STORE ROAD @ 
RM 2325 AND AUTHORIZE PURCHASING TO SOLICIT FOR PROPOSALS 
AND ADVERTISE.   

 
A motion was made by Commissioner Smith, seconded by Commissioner Shell to approve
specifications for IFB 2021-B10 Fischer Store Road @ RM 2325 and authorize Purchasing to solicit for 
proposals and advertise.  All present voted “Aye.”  MOTION PASSED.
 
 
36539 AUTHORIZE THE HAYS COUNTY COMMISSIONER'S COURT TO SUBMIT A 

REQUEST FOR FUNDS TO THE TEXAS COMPTROLLER'S OFFICE FOR 
UNCLAIMED CAPITAL CREDITS PURSUANT TO THE TEXAS PROPERTY 
CODE, SECTION 74.602 AND CERTIFY ANY AVAILABLE FUNDING WILL 
BE USED PER TEXAS LOCAL GOVERNMENT CODE, SECTION 381.004.  
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A motion was made by Commissioner Smith, seconded by Commissioner Shell to authorize the Hays 
County Commissioner's Court to submit a request for funds to the Texas Comptroller's Office for 
unclaimed capital credits pursuant to the Texas Property Code, Section 74.602 and certify any available 
funding will be used per Texas Local Government Code, Section 381.004. All present voted “Aye.”
MOTION PASSED.
 
 
36540 CALL FOR A PUBLIC HEARING ON JULY 13, 2021 TO ESTABLISH A 4-

WAY STOP AT THE INTERSECTION OF DARDEN HILL ROAD, SAWYER 
RANCH ROAD, AND THE ENTRANCE FOR THE NEW CYPRESS SPRINGS 
ELEMENTARY SCHOOL OPENING FALL 2021.  

 
A motion was made by Commissioner Smith, seconded by Commissioner Shell to call for a public 
hearing on July 13, 2021 to establish a 4-way stop at the intersection of Darden Hill Road, Sawyer Ranch 
Road, and the entrance for the new Cypress Springs Elementary School Opening Fall 2021. All present 
voted “Aye.” MOTION PASSED.
 
 
36541 CALL FOR A PUBLIC HEARING ON JULY 13, 2021 TO ESTABLISH A ONE-

WAY TRAFFIC ZONE (EASTBOUND ONLY) FOR THE EASTERN SEGMENT 
OF TIGER LANE AS A RESULT OF NEW SCHOOL TRAFFIC ROUTES FOR 
THE DRIPPING SPRINGS MIDDLE SCHOOL FOR FALL 2021. 

 
A motion was made by Commissioner Smith, seconded by Commissioner Shell to call for a public 
hearing on July 13, 2021 to establish a One-Way traffic zone (eastbound only) for the eastern segment of 
Tiger Lane as a result of new school traffic routes for the Dripping Springs Middle School for Fall 2021.
All present voted “Aye.”  MOTION PASSED.
 
 
36542 ACCEPT THE MAINTENANCE BOND RIDER EXTENSION 

#PB03016800273M IN THE AMOUNT OF $32,600.00 UNTIL DECEMBER 
3, 2021 FOR SUNFIELD SUBD., PHASE 3, SECTION 2.  

 
Commissioner Jones thanked Jerry Borcherding, Director of Transportation, for his work managing the bonds. A
motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to accept the 
maintenance bond rider extension #PB03016800273M in the amount of $32,600.00 until December 3, 
2021 for Sunfield Subd., Phase 3, Section 2. All present voted “Aye.” MOTION PASSED.
 
 
36543 ACCEPT THE MAINTENANCE BOND RIDER EXTENSION 

#PB03016800240M IN THE AMOUNT OF $22,000.00 UNTIL DECEMBER 
3, 2021 FOR SUNFIELD SUBD., PHASE 3, SECTION 4.  

 
A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to accept the 
maintenance bond rider extension #PB03016800240M in the amount of $22,000.00 until December 3, 
2021 for Sunfield Subd., Phase 3, Section 4. All present voted “Aye.”  MOTION PASSED.
 
 
36544 APPROVE THE SELECTION OF PAPE DAWSON ENGINEERS, INC. TO 

PERFORM CONSTRUCTION ENGINEERING & INSPECTION (CE&I) 
SERVICES FOR THE FISCHER STORE ROAD SAFETY IMPROVEMENTS 
PROJECT IN PRECINCT 3; AND TO AUTHORIZE STAFF AND COUNSEL TO 
NEGOTIATE A WORK AUTHORIZATION UNDER THEIR ON-CALL CE&I 
CONTRACT.  

 
Commissioner Shell stated this item is needed for safety improvements. A motion was made by
Commissioner Shell, seconded by Commissioner Jones to approve the selection of Pape Dawson 
Engineers, Inc. to perform Construction Engineering & Inspection (CE&I) services for the Fischer Store 
Road Safety Improvements project in Precinct 3; and to authorize staff and counsel to negotiate a Work 
Authorization under their On-Call CE&I contract. All present voted “Aye.”  MOTION PASSED.
 
 
36545 ACCEPT THE ROAD CONSTRUCTION & DRAINAGE IMPROVEMENTS, 

ACCEPT THE 2-YEAR MAINTENANCE BOND #107434401 IN THE 
AMOUNT OF $135,377.94, AND ACCEPT THE 1-YEAR REVEGETATION 
BOND #107434402 IN THE AMOUNT OF $56,853.00 FOR PARTEN RANCH 
SUBD., PHASE 5.  
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A motion was made by Commissioner Smith, seconded by Commissioner Shell to accept the road 
construction & drainage improvements, accept the 2-year maintenance bond #107434401 in the amount 
of $135,377.94, and accept the 1-year revegetation bond #107434402 in the amount of $56,853.00 for 
Parten Ranch Subd., Phase 5. All present voted “Aye.”  MOTION PASSED.
 
 
36546 AUTHORIZE THE COUNTY JUDGE TO EXECUTE CONTRACT AMENDMENT 

NO. 1 FOR A TIME EXTENSION ON THE PUBLIC INVOLVEMENT 
SERVICES AGREEMENT BETWEEN HAYS COUNTY AND CONCEPT 
DEVELOPMENT & PLANNING, LLC. FOR THE RM 150 WEST ALIGNMENT 
PROJECT AS PART OF THE HAYS COUNTY ROAD BOND PROGRAM.  

 
A motion was made by Commissioner Smith, seconded by Commissioner Shell to authorize the County 
Judge to execute Contract Amendment No. 1 for a time extension on the Public Involvement Services 
Agreement between Hays County and Concept Development & Planning, LLC. for the RM 150 West 
Alignment project as part of the Hays County Road Bond Program. All present voted “Aye.”  MOTION 
PASSED.

36547 AUTHORIZE THE COUNTY JUDGE TO EXECUTE SUPPLEMENTAL NO. 8 IN 
THE AMOUNT OF $6,002 TO THE PROFESSIONAL SERVICES 
AGREEMENT FOR GENERAL ENGINEERING CONSULTANT 
(GEC)/PROGRAM MANAGEMENT SERVICES WITH HNTB CORPORATION 
FOR THE HAYS COUNTY/TXDOT PARTNERSHIP PROGRAM; AN 
AUTHORIZE A DISCRETIONARY EXEMPTION PURSUANT TO TEXAS 
LOCAL GOVERNMENT CODE CH. 262.024(A)(4). 

 
Commissioner Ingalsbe stated this item is needed to prepare the environmental report that is required. A
motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize the 
County Judge to execute Supplemental No. 8 in the amount of $6,002 to the Professional Services 
Agreement for General Engineering Consultant (GEC)/Program Management services with HNTB
Corporation for the Hays County/TxDOT Partnership Program; an authorize a discretionary exemption 
pursuant to Texas Local Government Code Ch. 262.024(a)(4). All present voted “Aye.”  MOTION 
PASSED.

36548 AUTHORIZE THE SELECTION OF PAPE-DAWSON ENGINEERS TO 
PROVIDE ENGINEERING DESIGN SERVICES RELATED TO 
IMPROVEMENTS TO BEBACK INN ROAD AND AUTHORIZE STAFF AND 
COUNSEL TO NEGOTIATE A CONTRACT.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize the 
selection of Pape-Dawson Engineers to provide engineering design services related to improvements to 
Beback Inn Road and authorize staff and counsel to negotiate a contract. All present voted “Aye.”
MOTION PASSED.
 
 
36549 CALL FOR A PUBLIC HEARING ON JULY 13, 2021 TO ESTABLISH A 4-

WAY STOP AT THE INTERSECTION OF CENTERPOINT ROAD AND CR 
266.  

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to call for a public 
hearing on July 13, 2021 to establish a 4-way stop at the intersection of Centerpoint Road and CR 266. 
All present voted “Aye.”  MOTION PASSED. 
 
 
36550 APPROVE PRELIMINARY PLAN; PLN-1646-NP, ANTHEM PHASE 2 AND 3 

PRELIMINARY PLAN (153 LOTS). 

Commissioner Jones gave an overview of the property details. Marcus Pacheco, Director of Development 
Services, stated the water and wastewater will be provided by the City of Kyle. This item has full staff 
recommendation. A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to
approve preliminary plan; PLN-1646-NP, Anthem Phase 2 and 3 Preliminary Plan (153 Lots). All present 
voted “Aye.”  MOTION PASSED. 
 
 
36551 CALL FOR A PUBLIC HEARING ON JULY 13TH, 2021 TO DISCUSS 

APPROVAL OF THE FINAL PLAT OF THE PICO RANCH 1, REPLAT; PLN-
1549-PC.  
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A motion was made by Commissioner Shell, seconded by Commissioner Smith to call for a Public 
Hearing on July 13th, 2021 to discuss approval of the final plat of the Pico Ranch 1, Replat; PLN-1549-
PC. All present voted “Aye.”  MOTION PASSED. 
 
 
36552 AUTHORIZE THE OFFICE OF EMERGENCY SERVICES TO PURCHASE 

PIX4DMAPPER SOFTWARE THROUGH GRANITE DEFENSE 
TECHNOLOGIES RELATED TO UAV MAPPING SOFTWARE FOR DISASTER 
AND RECOVERY EFFORTS.  

Dan Lyon made public comments regarding purchasing additional drones and additional training. Rodrigo 
Amaya made public comments regarding using previously purchased drones. Mike Jones, Director of 
Emergency Services, stated his office will use the previously purchased drones. A motion was made by
Commissioner Ingalsbe, seconded by Commissioner Jones to authorize the Office of Emergency
Services to purchase Pix4Dmapper Software through Granite Defense Technologies related to UAV 
mapping software for disaster and recovery efforts. All present voted “Aye.”  MOTION PASSED. 
 
 
36553 APPROVE A RESOLUTION PROVIDING COMMENTS TO GROUNDWATER 

MANAGEMENT AREA (GMA) 9 REGARDING JOINT PLANNING EFFORTS 
TO ADOPT DESIRED FUTURE CONDITIONS. 

 
Rick Broun, DSWSC, made a public comment against this item. Dan Lyon made a public comment requesting 
additional information regarding this item. Ray Tilley made public comments in favor of this item. Commissioner 
Shell clarified some of the GMA 9 area. He stated he understands the difficulty of managing groundwater. There 
was discussion among the court to include all interested parties for input on future of water resources.
Commissioner Smith stated that the county needs more representation for Region L and Region K. A motion 
was made by Commissioner Shell, seconded by Commissioner Jones to approve a resolution providing 
comments to Groundwater Management Area (GMA) 9 regarding joint planning efforts to adopt desired 
future conditions. Commissioner Ingalsbe, Commissioner Jones, and Commissioner Shell voted “Aye.”  
Judge Becerra voted “No.” Commissioner Smith stated “Present/Abstained.” MOTION PASSED.

Clerk’s Note: After the item was voted on Commissioner Ingalsbe asked Commissioner Smith for clarification
of his response during the roll call from item #32. She did not understand what he meant by stating “Present.”
Commissioner Smith responded by stating that he abstained for the item. 
 
 
36554 PROVIDE DIRECTION TO STAFF AND TO IDENTIFY A HAYS COUNTY 

APPROACH TO THE PROSPECTIVE ALLOCATION UNDER THE AMERICAN 
RESCUE PLAN ACT OF 2021 (H.R. 1319). 

 
The court along with Marisol Villarreal-Alonzo, Auditor, and Mark Kennedy, General Counsel, discussed the 
options available to the court for fund allocations. Commissioner Smith presented a draft resolution. It was 
decided to include several changes to the proposed resolution that was read in court. Mark Kennedy, General 
Counsel, stated he would amend the resolution to include the changes made by the court members. A motion 
was made by Commissioner Smith, seconded by Commissioner Ingalsbe to provide direction to staff 
and to identify a Hays County approach to the prospective allocation under the American Rescue Plan 
Act of 2021 (H.R. 1319). All present voted “Aye.”  MOTION PASSED. 
 
 
Clerk’s Note: Executive Session began at 11:30 a.m. and resumed back into open court at 12:05 
p.m. 
 
EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.072 OF THE TEXAS 
GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND DELIBERATION 
REGARDING THE PURCHASE, EXCHANGE, LEASE AND/OR VALUE OF REAL 
PROPERTY ASSOCIATED WITH THE POSAC-RECOMMENDED 2020 PARKS AND OPEN 
SPACE BOND PROJECTS. POSSIBLE DISCUSSION AND/OR ACTION MAY FOLLOW IN 
OPEN COURT.  
 
No action was taken. 
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36555 EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.072 OF 

THE TEXAS GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND 
DELIBERATION TO CONSIDER A RESOLUTION DETERMINING THE 
NECESSITY AND AUTHORIZING THE USE OF THE COUNTY’S POWER OF 
EMINENT DOMAIN TO ACQUIRE APPROXIMATELY 1.2596 ACRES IN FEE 
SIMPLE AND 0.7610 ACRES OF PERMANENT UTILITY EASEMENT FROM 
PROPERTY LOCATED ALONG OLD BASTROP HWY (CR266) SOUTH OF 
RATTLER ROAD, OWNED SHC HOLDINGS, LLC, AND WHICH IS 
REQUIRED FOR THE CONSTRUCTION OF THE PROPOSED CR 266 
ROADWAY IMPROVEMENTS, AND TAKE OTHER APPROPRIATE ACTION 
(CR266 CENTERPOINT TO RATTLER, PARCEL20). POSSIBLE ACTION TO 
FOLLOW IN OPEN COURT.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to adopt a 
Resolution of the County of Hays, Texas declaring the public necessity for acquiring by condemnation 
the fee simple title to and a utility easement upon certain described property for the purpose of 
improving Old Bastrop Highway as part of the CR 266 Project and ordering the condemnation of said 
property to proceed. All present voted “Aye.”  MOTION PASSED. 
 
 
EXECUTIVE SESSION PURSUANT TO SECTION 551.071 OF THE TEXAS 
GOVERNMENT CODE: CONSULTATION WITH COUNSEL REGARDING THE COUNTY 
RETIREE POLICY, INCLUDING BUT NOT LIMITED TO RETIREE INSURANCE. 
DELIBERATION AND/OR POSSIBLE ACTION MAY FOLLOW IN OPEN COURT. 
 
No action was taken.  
 
 
DISCUSSION AND POSSIBLE ACTION RELATED TO THE BURN BAN AND/OR 
DISASTER DECLARATION.   

Fire Marshall is recommending no burn ban. No action was taken. 
 
 
DISCUSSION RELATED TO THE HAYS COUNTY INMATE POPULATION, TO INCLUDE 
CURRENT POPULATION COUNTS AND COSTS. 
 
Judge Becerra read the Sheriff’s update of the inmate population. The estimated cost for outsourcing was 
$54,000.00. The average number of outsourced males is 126 and the number of outsourced females is 0. The 
number of arrests made by agency are as follows; Buda Police Department - 2, Department of Public Safety - 1,
Hays County Sheriff’s Department - 66, this includes court ordered commitments, warrant pick-ups from all
agencies, and self-surrender warrants from all agencies, Constable Precinct 1 – 4, Kyle Police Department -26,
San Marcos Police Department – 38. No action was taken.
 
 
Clerk’s Note Agenda Item #39 RE: DISCUSSION OF ISSUES RELATED TO THE HAYS COUNTY 
JAIL, AND THE PLANNING OF PROJECTS PERTAINING TO THE PUBLIC SAFETY FACILITIES NEEDS 
WITHIN THE COUNTY.  POSSIBLE ACTION MAY FOLLOW.  WAS PULLED. 
 
 
Clerk’s Note Agenda Item #40 RE: DISCUSSION AND POSSIBLE ACTION RELATED TO 
PROPOSED BILLS IN THE 87TH REGULAR SESSION OF THE TEXAS LEGISLATURE AND TO 
CONSIDER ADOPTION OF RESOLUTION(S) REGARDING PROPOSED BILLS. THE COURT MAY OPT TO 
WITHDRAW TO EXECUTIVE SESSION DURING THIS ITEM TO CONSULT WITH LEGAL COUNSEL 
PURSUANT TO TEXAS GOVERNMENT CODE 551.071. WAS PULLED. 
 
 
Clerk’s Note Agenda Item #41 RE: UPDATE FROM THE COUNTY JUDGE AND STAFF 
REGARDING THE LOCAL DISASTER DECLARATION AND COVID-19. POSSIBLE DISCUSSION AND 
ACTION MAY FOLLOW. WAS PULLED. 
 
 
ADJOURNMENT

A motion was made by Commissioner Jones, seconded by Judge Becerra to adjourn court at 12:10 p.m.
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I, ELAINE H. CÁRDENAS, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’ 
COURT, do hereby certify that the foregoing contains a true and accurate record of the 
proceedings had by the Hays County Commissioners’ Court on June 22, 2021. 
 
              
                ELAINE H. CÁRDENAS, COUNTY CLERK AND EXOFFICIO 

       CLERK OF THE COMMISSIONERS’ COURT OF  
                         HAYS COUNTY, TEXAS 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Approve the payment of the July 15, 2021 payroll disbursements in an amount not to exceed $3,100,000.00 
effective July 15, 2021 and post totals for wages, withholdings, deductions and benefits on the Hays County 
website once finalized. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  N/A 

 
LINE ITEM NUMBER 
N/A 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Britney Richey, Hays County Treasurer  BECERRA  N/A 

 
SUMMARY 
Approve the July mid month payroll disbursements not to exceed $3,100,000.00. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Approve Utility Permits. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021 
 

 

 
LINE ITEM NUMBER 

 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 

 
REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding 
 

JONES  N/A 

 
SUMMARY 

Permit #:                                        Road Name:                                             Utility Company: 
TRN-2021-4473-UTL                    Robert S Light (Trench)                            South Buda WCID #1 (Water) 
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UTILITY PERMIT APPROVAL LETTER

**  Notification must be given IN WRITING at least 24 hours before work begins and proper traffic control 
must be implemented throughout the work zone. **

The utility company or any of its representatives, engineers, contractors, or authorized agents agree to 
use Best Management Practices to minimize erosion and sedimentation resulting from the proposed 
installation AND will insure that traffic control measures complying with applicable portions of the Texas 
Manual of Uniform Traffic Control Devices will be installed and maintained during installation.

General Special Provisions:
1.    Construction of this line will begin on or after 9/1/2021 .

Utility Company Information:
Name: South Buda WCID #1
Address: 8834 N Capital of Tx Hwy, Ste 140 Austin TX
Phone: 
Contact Name: David Gray

Engineer / Contractor Information:
Name: 
Address: TX
Phone: 
Contact Name: 

Hays County Information:
Utility Permit Number: TRN-2021-4473-UTL
Type of Utility Service: Water
Project Description: 
Road Name(s):  Robert S Light, , , , , , , 
Subdivision: 
Commissioner Precinct: 

Signature DateTitle

Engineering Technician 06/30/2021

What type of cut(s) will 
you be using ?

Boring X Trenching Overhead N/A

Authorization by Hays County Transportation Department
The above-mentioned permit was approved in Hays County Commissioners Court on .

Hays County Transportation Department
2171 Yarrington Rd, Suite 200, Kyle Texas 78640
(P)  512-393-7385 (Web) www.hayscountytx.com
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QUIKTRIP 4151
FINAL PLAT

SITE

BUDA

VICINITY MAP
NOT TO SCALE
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QUIKTRIP 4151

GENERAL NOTES:

FINAL PLAT
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ROBERT S. LIGHT BOULEVARD

(120 Foot Right-of-Way)

FFE
711.00

UTILITY PLAN

30' 15' 0 30' 60'

1" = 30'

UTILITY GENERAL NOTES
UTILITY INSTALLATION CONSIDERATIONS

Final plat must be recorded by the Project Expiration Date, if applicable.  Subsequent Site Plans which do not
comply with the Code current at the time of filing, and all required Building Permits and/or a notice of 
construction (if a building permit is not required), must also be approved prior to the Project Expiration Date.

UTILITY LEGEND (NEW)

N

EXISTING LEGEND
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Authorize On-Site Sewage Facility Permit for four RV spaces and a remote bedroom/ shop located at 3940 Mt. 
Sharp Road, Wimberley, TX, 78676. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Marcus Pacheco, Director of Development Services  SHELL  N/A 

 
SUMMARY 

James Nance is proposing an OSSF to serve four RV spaces and a remote bedroom used exclusively for family. 
This system will be in lot 1 in the Avery Acres Subdivision and will be served by a private water well.  
The system designer, Stanley Burrier, R.S., has designed a standard treatment system. After treatment, the effluent 
will be dispersed via leaching chambers for a maximum daily rate of 260 gallons.  
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 

Authorize On-Site Sewage Facility Permit for two living units located at 10701 Regal Oaks, Austin, Texas 78737. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Marcus Pacheco, Director of Development Services  SMITH  N/A 

 
SUMMARY 

KAP Investments LLC is proposing an OSSF to serve two living units. This is a 1.287-acre tract of land and will be 
served by a public water supply. The system designer, Daniel Balboa, R.S., has designed a proprietary treatment 
system with flow equalization. After treatment, the effluent will be dispersed via surface application for a maximum 
daily rate of 360 gallons.  
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve extension of RFP 2016-P06 Bank Depository with Sage Capital Bank, N.A. for a period not to exceed 92 
days (September 30, 2021) and amend the budget accordingly. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  $15,000  

 
LINE ITEM NUMBER 
001-620-00.5310 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Britney Richey  BECERRA  N/A 

 
SUMMARY 
The four (4) year contract for Bank Depository expired on May 31, 2020.  A new solicitation was issued on April 21, 
2020 (RFP 2020-P010) and the County received one response.  The court has previously authorized four contract 
extensions with Sage Bank (through June 30, 2021) in an effort to negotiate and secure a new bank depository 
contract.  The Treasurer has been unable to successfully negotiate a contract that would meet the needs of the 
County, therefore requested a fifth extension with Sage Bank through September 30, 2021 to allow Hays County to 
resolicit and secure a new contract.   
  
Potential funding source:  County Wide Contingencies 001-645-00.5399 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve the rejection of the proposal related to RFP 2020-P10 Bank Depository. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  N/A 

 
LINE ITEM NUMBER 
N/A 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Britney Richey  BECERRA  N/A 

 
SUMMARY 
Purchasing received one response to solicitation RFP 2020-P10 Bank Depository.  After review by the evaluating 
committee it is the recommendation to reject the proposal. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize the submission of a grant application to the Department of State Health Services Public Health Workforce 
Program in the amount of $320,000. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  N/A 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

T. Crumley  INGALSBE  N/A 

 
SUMMARY 
Hays County has been allocated a possible $320,000 through the DSHS Public Health Workforce Grant Program. If 
awarded, these funds would be used to hire three positions for the Hays County Local Health Department: one 
Community Program Manager and two Community Outreach Specialists, as well as to purchase the necessary 
equipment for these positions, and to print educational materials. These positions would be used to assess and 
address the health needs of vulnerable populations in Hays County as well as educate the community about 
possible health risks and how to avoid them. 
 
Funding amount: $320,000 
No match is required. 
Grant Period: July 1, 2021 - June 30, 2023 
 
Applications are due Wednesday, July 14th. 
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CDC Public Health Crisis Response Co-Ag:  Public Health Workforce 
Request for Funding 

 

Page 1 of 2 

Hays County_PHWF Project Narrative Work Plan.docx 

PROJECT NARRATIVE AND WORKPLAN 
 
 Project #: (DSHS use only) 

 
Project Lead/Point of Contact 

Name:  _Simone Corprew__________________ 
Email:  _grants@co.hays.tx.us_______ 
Phone #:  _512-749-1161___________________ 
 

Project Title:   Hays County Public Health Workforce Expansion 
 
Amount of Funds Requested: 
 
$_320,000___________ 
 
Expected Impact (geography/population/other):  
 
Hays County 
Partners Coordinating With:  
•  
Workplan -  
 
The Hays County Local Health Department plans to assemble a five member hiring 
committee to establish Diversity, Equity, and Inclusion metrics before hiring staff. This 
committee will be made up of Hays County employees and team members will be selected 
by the Director of Countywide Operations. After metrics have been established, we will first 
hire one Community Program Manager and then include them in the hiring process for the 
two Community Outreach Specialists. Prior to hiring any staff, all necessary equipment for 
the new staff members (laptops, monitors, phones) will be purchased. Once the staff is 
established, they will begin to create marketing and educational materials and establish a 
plan for data collection. By the end of January 2021, the staff will begin collecting data, 
opinion, and input from the community in order to best assess how to target and help 
vulnerable populations. 
 
Milestones/Tasks/Activities to include Proposed Timeline for each Activity:  
 
• Acquire necessary supplies for three proposed positions (laptops, monitors, phone lines) 

o Timeline: End of September 2021 
• Hire Community Program Manager 

o Timeline: End of September 2021 
• Hire two Community Outreach Specialists 

o Timeline: End of November 2021 
• Begin Outreach Program Data Collection 

o Timeline: End of January 2022 
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CDC Public Health Crisis Response Co-Ag:  Public Health Workforce 
Request for Funding 

 

Page 2 of 2 

Hays County_PHWF Project Narrative Work Plan.docx 

Health Equity - Identify metrics to address Diversity, Equity, and Inclusion (DEI) in hiring.  
 

• Establish a diverse team to focus on hiring a workforce that represents the diversity 
in the communities being served by the end of August 2021 in order to hire the first 
position by the end of September 2021. 

• Establish a Diversity and Equity statement by the end of August 2021 that can be 
used to guide the hiring process. 

• Have at least 10% of candidates for the Community Program Manager and at least 
20% of candidates for the Community Outreach Specialists be from minority 
communities by the end of November 2021 

• Require new and existing employees to complete the online Implicit Bias training by 
the Kirwan Institute at the Ohio State University by the end of December 2021. 

• Retain at least 67% (2 out of 3) hired employees until at least June 2023 – the end 
of the grant period. 

 
Proposed Staff to be Hired:   

# of Administrative Support staff:  
 

# of Professional or Clinical staff: 2 
 

# of Disease Investigation staff:  
 

# of School Health staff:    
  

# of Program Management staff: 1 
 
 
Provide Mitigation Plans to Address Challenges in Meeting Hiring Goals:   

 

We plan to have a hiring team of five members in order to have a “tie-breaker” in the event 
of a split decision. This team will be made up of a diverse group of Hays County employees 
in order to bring different perspectives and represent the community of the county. If the 
pool of applicants does not yield qualified or diverse candidates, we will re-word the job 
descriptions and begin the search for other candidates. In order to get a varied pool, we will 
post the job openings in multiple places in order to allow all communities access to them. 
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Facility Maintenance
(5 Positions)

Grade 110

Parks Specialist I
(5 FT Positions)
(4 PT Positons)

Grade 107

Medical Assistant

Grade 109

ImmTrac Specialist
(2 Positions)

(1 proposed Position)( p p )
Grade 108

ORGANIZATION CHART

Facilities and 
Maintenance Manager

Facilities and
MaiMaintentenannancece ManManageagerr

Grade 114

Facility Maintenance Lead

Grade 111

Parks LeadParParPParksksks LeaLeaLeaddd

Grade 110

Parks Specialist II
(1 Position)
Grade 108

Recycling and Solid Waste 
Lead

Recycling and Solid Waste
LeaLeadd

Grade 110

Recycling and Solid Waste 
Technician

(4 Positions)

Grade 108

Grant Writer
(2 Positions)
Grade 112

Local Health Department ManagerLocLocalal HeaHealthlth DeDeparparp tmetmentnt ManManageageg rr

Grade 115

Registered Nurse

Grade 114

Budget and Operations 
Manager

Grade 116

Director of Countywide OperationsDirDirDirDirectectectectorororor ofofof CouCouCouCountyntyntyntywidwidwwide Oe Oe Oe Operperperperatiatiatiationsonsonsons

Grade 118

Operations Coordinator

Grade 111

Criminal Justice Analysis

Grade 114

Natural Resource 
Coordinator

Grade 114
Epidemiologist

(2 Positions)
Grade 113

Custodian
(2 Positions)
Grade 107

Emergency Preparedness 
Coordinator

Grade 113

TVFC/Immunization 
Specialist

Grade 110

Administrative Assistant II

Grade 108

Community Program 
Manager (proposed)

Community Outreach 
Specialist (proposed)

Community Outreach 
Specialist (proposed)

Grade 110

Grade 109

Grade 109
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FY2022
Contract Type: CPS/PH Workforce 

Applicant Information

Legal Name of Applicant Agency: Hays County Health Department
Mailing Address:

Street / PO Box: 712 S. Stagecoach Trail, Suite 1045
City: San Marcos
Zip: 78666

Payee Name: Hays County Treasurer

Payee Mailing Address:
Street / PO Box: 712 S. Stagecoach Trail, Suite 1094

City: San Marcos
Zip: 78666

State of Texas Comptroller Vendor ID #                    (9 
digit + 3 digit mail code): 17460022415002
DUNS # (9 digits required for subrecipient contractors): 09-7494884

Type of Entity (Choose one)
City:                     Click on appropriate box

County:                     
Other Political Subdivision:

Project Period
Start Date:
End Date:

Counties Served
County(ies) Served:

                C
                

Version 4-1-15
40



Amount of Funding Allocated: $320,000.00

Hays County

Version 4-1-15
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Legal Business Name:

Health Director/CEO Mailing Address (street, city, county, state, & zip):
Phone: Ext:
Fax:
E-mail:

B-13/FSR Rep: Mailing Address (street, city, county, state, & zip):
Phone: Ext:
Fax:
E-mail:

PHEP (HAZARDS) Program Leader: Mailing Address (street, city, county, state, & zip):
Phone: Ext:
Fax:
E-mail:

SNS (CRI) Coordinator: Mailing Address (street, city, county, state, & zip):
Phone: Ext:
Fax:
E-mail:

Authorized Signatory for DocuSign Mailing Address (street, city, county, state, & zip):
Phone: Ext:
Fax:
E-mail:

Phone: Ext:
Fax:
E-mail:

Phone: Ext:
Fax:
E-mail:

Emergency Contact Mailing Address (street, city, county, state, & zip):
Cell Phone: Ext:
Fax:
E-mail:

712 S. Stagecoach Trl., Ste. 1045, San Marcos, TX 
78666

712 S. Stagecoach Trl., Ste. 1045, San Marcos, TX 
78666

712 S. Stagecoach Trl., Ste. 1045, San Marcos, TX 
78666

712 S. Stagecoach Trl., Ste. 1045, San Marcos, TX 
78666

michelle.villegas@co.hays.tx.us

Michelle Villegas
512 393 7779

michelle.villegas@co.hays.tx.us

CONTACT PERSON INFORMATION

This form provides information about the appropriate contacts in the contractor's organization in addition to those on the FACE PAGE.  If any of the 
following information changes during the term of the contract, please send written notification to the Contract Management Unit.

Hays County Health Department

Vickie Dorsett
512 393 2275

Tammy Crumley

vickie.dorsett@co.hays.tx.us

Michelle Villegas

tammy.crumley@co.hays.tx.us

512 878 6673

512 393 7779

Ruben Becerra
512 393 2205

111 E San Antonio St., Ste. 300, San Marcos, TX 
78666judge.becerra@co.hays.tx.us

Additional Authorized Signatory for 
DocuSign only if applicable 
(FFATA, Certs, etc)

DocuSign "CC" Person Simone Corprew
903 746 4922

simone.corprew@co.hays.tx.us

Simone Corprew
903 746 4922

712 S. Stagecoach Trl., Ste. 1045, San Marcos, TX 
78666simone.corprew@co.hays.tx.us
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BUDGET SUMMARY (REQUIRED)

Legal Name of Respondent: 

DSHS Funds Direct Federal Other State Other 
Requested Funds Agency Funds* Funds

(2) (3) (4) (5) (6)
A. Personnel $195,992 $195,992
B. Fringe Benefits $112,276 $112,276
C. Travel $0 $0 
D. Equipment $0 $0
E. Supplies $5,350 $5,350
F. Contractual $0 $0
G. Other $6,382 $6,382
H. Total Direct Costs $320,000 $320,000
I. Indirect Costs $0 $0

J. Total (Sum of H and I) $320,000 $320,000

 
 

Hays County Health Department

Budget Categories
Total

Budget
Local Funding

(1)

Revised: 04/14/2014
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Legal Name of Respondent:

PERSONNEL

Community Program Manager Y

The Community Program Manager (CPM) is 
responsible for building the foundation for a 
Community Outreach Program at the Hays 

County Local Health Department. The 
manager will develop policies, protocols, and 
establish partnerships within the organization 

and with external partners. The CPM will 
also do outreach in the community including, 

but not limited to, going door to door in 
neighborhoods, businesses, churches, etc. 

The manager has responsibility for ensuring 
the following for vulnerable community 
members: improved access to health care 

services, increase in health screening 
opportunities, better understanding of health 

and social service programs, enhanced 
communication between community 
members and community providers, 

improved adherence to health 
recommendations, reduced emergency service 
utilization, and eliminating identified health 

disparities. The CPM will support 
community health activities that enhance the 

visibility of Hays County Local Health 
Department.

1.00  $2,898 24 $69,546

Community Outreach Specialist Y

The Community Outreach Specialist is 
responsible for promoting, coordinating 

and analyzing group and community 
public health interventions in order to 

increase access of equitable health care 
to vulnerable communities in Hays 

County. Outreach Specialists will assist 
in the creation and distribution of 

program marketing materials including 
flyers, fact sheets, program information, 
reports, and a programmatic newsletter 

to targeted audiences. Outreach 
Specialists will lead educational 

meetings, attend and present at events 
related to the work and those that may 
target low income, underinsured and 

marginalized residents and their families.

1.00  $2,634 24 $63,223

Community Outreach Specialist Y

The Community Outreach Specialist is 
responsible for promoting, coordinating 

and analyzing group and community 
public health interventions in order to 

increase access of equitable health care 
to vulnerable communities in Hays 

County. Outreach Specialists will assist 
in the creation and distribution of 

program marketing materials including 
flyers, fact sheets, program information, 
reports, and a programmatic newsletter 

to targeted audiences. Outreach 
Specialists will lead educational 

meetings, attend and present at events 
related to the work and those that may 
target low income, underinsured and 

marginalized residents and their families.

1.00  $2,634 24 $63,223

$0
$0
$0
$0
$0
$0

    $0
    $0
    $0

$0
$0
$0
$0
$0
$0
$0

    $0
    $0

$0

$195,992
FRINGE BENEFITS

Total Number of FTEs: 57.29%

PERSONNEL Budget Category Detail Form 

Itemize the elements of fringe benefits in the space below:

Vacant 
Y/N

SalaryWage Total

Number 
of MonthsJob Summary

Hays County Health Department

Certification or License 
(Enter NA if not required)

$112,276Fringe Benefits Total

FTEs

FICA = $195992 X 6.2% = $12152,    MEDICARE X 1.45% = $2842,     RETIREMENT X 13.51% = $26479
MEDICAL, DENTAL, & LIFE INSURANCE = $23600.88 x 3 = $70,803

Salary/Wages 
Requested for 

ProjectName + Functional Title

TOTAL FROM PERSONNEL SUPPLEMENTAL SHEETS

3.00 Fringe Benefit Rate % 

Estimated 
Monthly 

Salary/Wage
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TRAVEL Budget Category Detail Form
Legal Name of Respondent:

Conference / Workshop Travel Costs
Description of

Conference/Workshop

Mileage
Airfare
Meals
Lodging
Other Costs

Total $0
Mileage
Airfare
Meals
Lodging
Other Costs

Total $0
Mileage $0
Airfare $0
Meals $0
Lodging $0
Other Costs $0

Total $0
Mileage $0
Airfare $0
Meals $0
Lodging $0
Other Costs $0

Total $0

 $0

Total for Conference / Workshop Travel $0

 

TOTAL FROM TRAVEL SUPPLEMENTAL CONFERENCE/WORKSHOP BUDGET SHEETS

 

 

  

Location
City/State

Number of:
Days & 

Employees
Travel Costs

 

Justification

  

Hays County Health Department

Revised: 3/25/2014
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Other / Local Travel Costs
Mileage   

Cost
(a)

$0

$0

$0

$0

$0

$0

$0

$0 

 Other / Local Travel Costs: $0 Conference / Workshop Travel Costs: $0 $0 

Indicate Policy Used: Respondent's Travel Policy

Other Costs
(b)

$0

Total
 (a) + (b)

$0

$0

TOTAL FROM TRAVEL SUPPLEMENTAL OTHER/LOCAL TRAVEL COSTS BUDGET SHEETS $0

State of Texas Travel Policy

Total Travel Costs:

$0

$0

Total for Other / Local Travel

Mileage Reimbursement RateJustification

$0

$0

Number of 
Miles

Revised: 3/25/2014
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Legal Name of Respondent:

Purpose & Justification
Number of 

Units Cost Per Unit Total Cost
$0

 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0

$0
                    

$0

EQUIPMENT AND CONTROLLED ASSETS Budget Category 
Detail Form

Total Amount Requested for Equipment:

Itemize, describe and justify the list below.  Attach complete specifications or a copy of the purchase order/quote.

TOTAL FROM EQUIPMENT SUPPLEMENTAL BUDGET SHEETS

Hays County Health Department

Description of Item

Revised: 3/25/2014
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Legal Name of Respondent: 

Description of Item
Provide estimated quantity and cost Purpose & Justification Total Cost

Office Supplies General Office Supplies needed to promote and support program
$1,000

Laptops with docking (3) Laptop for each position @ $1,200 each $3,600
Monitors (3) Monitor for each position @ 250 each $750

 
 
 
 
 
 
 
 
 
 
 
 

$0
               

Total Amount Requested for Supplies: $5,350

TOTAL FROM SUPPLIES SUPPLEMENTAL BUDGET SHEETS

SUPPLIES Budget Category Detail Form

Itemize and describe each supply item and provide an estimated quantity and cost (i.e. #of boxes & cost/box) if applicable. Provide a justification for each supply item. Costs may
be categorized by each general type (e.g., office, computer, medical, educational, etc.)  

Hays County Health Department

Revised: 3/25/2014
48



Legal Name of Respondent: 

              CONTRACTOR NAME       
(Agency or Individual)

DESCRIPTION OF SERVICES  
(Scope of Work) Justification

METHOD OF 
PAYMENT   

(i.e., hourly, daily, 
weekly, monthly, 

quarterly, cost 
reimb., unit rate, 

lump sum)

# of Payments

RATE OF 
PAYMENT (i.e., 

hourly, daily, 
weekly, monthly, 

quarterly, cost 
reimb., unit rate, 

lump sum)

                          Total Amount Requested for CONTRACTUAL:

CONTRACTUAL Budget Category Detail Form

List contracts for services related to the scope of work that is to be provided by a third party. If a third party is not yet identified, describe the service to be contracted and show co
Named.”  Justification for any contract that delegates $100,000 or more of the scope of the project in the respondent’s funding request, must be attached behind this form.

Hays County Health Department

TOTAL FROM CONTRACTUAL SUPPLEMENTAL BUDGET SHEETS

Revised: 3/25/2014
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TOTAL COST

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

ntractors as “To Be

Revised: 3/25/2014
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Legal Name of Respondent:

Description of Item
Include quantity and cost/quantity Purpose & Justification Total Cost

Printing Costs Printing of covid-19 vaccination clinic and educational 
brouchures, flyers, handouts, etc. $2,382

Phone Lines (3) AT&A Mobility phones to provide celluar lines and data (24 
months) $4,000

$0
               

Total Amount Requested for Other: $6,382

OTHER COSTS Budget Category Detail Form

Hays County Health Department

TOTAL FROM OTHER SUPPLEMENTAL BUDGET SHEETS

Revised: 3/25/2014
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Legal Name of Respondent:

Amount:

The respondent’s most recent indirect cost rate approved by a federal cognizant 
agency or state single audit coordinating agency.  Expired rate agreements are not 
acceptable.  Attach a copy of the rate agreement to this form (Form I - 7 Indirect)   

RATE:
BASE:

   
Applies only to governmental entities . The respondent’s current central service cost 
rate or indirect cost rate.  Attach a copy of Certification of Cost Allocation Plan or 
Certification of Indirect Costs.  
Note: Governmental units with only a Central Service Cost Rate must also include the 
indirect cost of the governmental units department (i.e. Health Department).  In this 
case indirect costs will be comprised of central service costs (determined by applying 
the rate) and the indirect costs of the governmental department.  The allocation of 
indirect costs must be addressed in Part V - Indirect Cost Allocation of the Cost 
Allocation Plan that is submitted to DSHS.

RATE:
TYPE:
BASE:

A cost allocation plan.  A cost allocation plan as specified in the DSHS Contractor's 
Financial Procedures Manual (CFPM), Appendix A  must be submitted to DSHS within 
60 days of the contract start date.  

Indirect costs are based on (mark the statement that is applicable):

GO TO PAGE 2 (below)

Indirect Costs

Hays County Health Department

Total amount of indirect costs allocable to the project:

Revised: 3/25/2014
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If using an central service or indirect cost rate, identify the types of costs that are included (being allocated) in the rate: 

Page 2,   FORM I - 7 Indirect Costs

Organizations that do not use an indirect cost rate and governmental entities with only a central service rate must identify the types of costs that will be 
allocated as indirect costs and the methodology used to allocate these costs in the space provided below.  The costs/methodology must also be disclosed in 
Part V-Indirect Cost Allocation of the Cost Allocation Plan that is submitted to DSHS.  Identify the types of costs that are being allocated as indirect costs, 
the allocation methodology, and the allocation base:

Revised: 3/25/2014
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SUPPLEMENTAL  INSTRUCTIONS

The budget templates include a SUPPLEMENTAL page  (one per budget category) that are intended to 
supplement cost reimbursement budgets when there are too many items to fit on the primary budget 
template.  

The amounts on each supplemental template will automatically populate from the templates and will be 
inserted on the last line of the primary budget template.

The SUPPLEMENTAL budget templates are:

Personnel Supplemental
Travel Supplemental

Equipment & Controlled Assets Supplemental
Supplies Supplemental

Contractual Supplemental
Other Costs Supplemental
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Legal Name of Respondent:

PERSONNEL

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Estimated 
Monthly 

Salary/Wage

Number 
of 

Months

Salary/Wages 
Requested for 

ProjectName + Functional Title

Hays County Health Department

PERSONNEL Budget Category Detail Form (Supplemental)

Certification or 
License (Enter NA if 

not required)
Vacant 

Y/N Job Summary FTEs

55



$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

   0.00  $0
$0SalaryWage Total
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TRAVEL Budget Category Detail Form (Supplemental)
Legal Name of Respondent:

Conference / Workshop Travel Costs
Description of Number of:

Conference/Workshop

Mileage $0
Airfare
Meals
Lodging
Other Costs

Total $0
Mileage
Airfare
Meals
Lodging
Other Costs

Total $0
Mileage
Airfare
Meals
Lodging
Other Costs

Total $0
Mileage
Airfare
Meals
Lodging
Other Costs

Total $0
Mileage
Airfare
Meals
Lodging
Other Costs

Total $0

Total for Conference / Workshop Travel $0

Other / Local Travel Costs

Hays County Health Department

(City, State)

  

 

 

Justification Days & Employees Travel Costs

 

Location

   

 

 

 

  

 

 

 

   

Revised: 3/25/2014
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Mileage   
Cost
(a)

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0 

 Other / Local Travel Costs: $0 Conference / Workshop Travel Costs: $0 $0 

$0

$0

$0

$0

$0

Total Travel Costs:

$0

Total for Other / Local Travel

$0

$0

Justification
(b)

Number of 
Miles Mileage Reimbursement Rate

$0

Total
 (a) + (b)

Other Costs

Revised: 3/25/2014
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Legal Name of Respondent:

Purpose & Justification
Number of 

Units Cost Per Unit Total
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0

                    

$0Total Amount Requested for Equipment:

EQUIPMENT AND CONTROLLED ASSETS Budget Category 
Detail Form (Supplemental)

Itemize, describe and justify the list below. Attach complete specifications or a copy of the purchase order. See attached example for equipment definition and detailed instructions to complete this
form.

Hays County Health Department

Description of Item

Revised: 3/25/2014
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Legal Name of Respondent: 

Description of Item
[If applicable, provide estimated quantity and cost (i.e. # of boxes & cost/box)] Purpose & Justification Total Cost

  $0
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
               

Total Amount Requested for Supplies: $0

SUPPLIES Budget Category Detail Form (Supplemental)

Hays County Health Department

Itemize and describe each supply item and provide an estimated quantity and cost (i.e. # of boxes & cost/box) if applicable. Provide a justification for each supply item. Costs may
be categorized by each general type (i.e., office, computer, medical, client incentives, educational, etc.)

Revised: 3/25/2014
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Legal Name of Respondent: 

 CONTRACTOR NAME              
(Agency or Individual)

DESCRIPTION OF SERVICES  
(Scope of Work) Justification

METHOD OF 
PAYMENT   

(i.e., hourly, daily, 
weekly, monthly, 

quarterly, cost 
reimb., unit rate, 

lump sum)

# of Months, 
Hours, Units, 

etc.

RATE OF 
PAYMENT (i.e., 

hourly, daily, 
weekly, monthly, 

quarterly, cost 
reimb., unit rate, 

lump sum)

                          Total Amount Requested for CONTRACTUAL:

CONTRACTUAL Budget Category Detail Form (Supplemental)

Hays County Health Department

List contracts for services related to the scope of work that is to be provided by a third party. If a third party is not yet identified, describe the service to be contracted and show co
Named.”  Justification for any contract that de

Revised: 3/25/2014
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TOTAL

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

ntractors as “To Be

Revised: 3/25/2014
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Legal Name of Respondent:

Description of Item
[If applicable, include quantity and cost/quantity (i.e. # of units & cost/unit)] Purpose & Justification Total Cost

OTHER COSTS Budget Category Detail Form (Supplemental)

Hays County Health Department

Revised: 3/25/2014
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Total Amount Requested for Other: $0

Revised: 3/25/2014
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize the County Judge to execute an amended Memorandum of Understanding (MOU) between the Hays 
County Local Health Department (LHD) and the Department of State Health Services (DSHS) for medications 
received through the Inventory Tracking Electronic Asset Management System (ITEAMS) platform. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

T. CRUMLEY  INGALSBE  N/A 

 
SUMMARY 
This MOU renews the current MOU which expires on August 31, 2021. The MOU provides the LHD with 
medications, at no cost to Hays County, for the outpatient treatment of sexually transmitted diseases (STD) and for 
tuberculosis (TB) services. The MOU allows the LHD to provide medication to uninsured or underinsured patients at 
no charge. 

65



DSHS Contract No. HHS001031800033 Page 1 of 9 

MEMORANDUM OF UNDERSTANDING 
FOR CENTRAL DISTRIBUTION MODEL PARTICIPANTS 

DSHS CONTRACT NO.  HHS001031800033 

This Memorandum of Understanding (MOU), is between Department of State Health Services 
(DSHS) and  Hays County Health Department (Clinic), each a “Party” and collectively “Parties” to 
this MOU to treat and control the spread of infectious disease across Texas through the U.S. federal 
government 340B Drug Pricing Program (the “Program”).  

1. Purpose

Establish roles and responsibilities concerning Parties’ compliance with the Program, while 
providing listed medications available through DSHS’ Inventory Tracking Electronic Asset 
Management System (ITEAMS) platform.  

2. Joint Responsibilities

2.1 Ensure policies and procedures align with Program guidelines and expectations of 
compliance; 

2.2 Monitor and track medication from DSHS Pharmacy Branch to patient receipt; and 
2.3 Ensure all policies and procedures are implemented and adhered to. 

3. DSHS Responsibilities

3.1 Create, review and update policies and procedures to ensure compliance of Program; 
3.2 Purchase medications for the treatment of sexually transmitted diseases (STDs) and 

tuberculosis (TB) with state and federal funds allocated for specific public health purposes 
that are administered and dispensed in compliance with Program regulations, as authorized 
by the Texas Health and Safety Code, Chapters 81, 85 and 1001; 

3.3 Review, approve and monitor Clinic’s registration in Office of Pharmacy Affairs 
Information System (OPAIS); 

3.4 May review and approve the eligibility for each Clinic location to participate in Program; 
3.5 Ensure TB medications provided are through local, pre-authorized health department and 

entities; 
3.6 Provide education concerning Program compliance to Clinic through initial and ongoing 

trainings by submitting information on how to sign-up for the Apexus PVP Program, a 
Health Resources and Services Administration (HRSA) contractor for further education; 

3.7 Monitor and support Clinic on all compliance elements of the Program addressed in the 
policies outlined by the DSHS HIV/STD Program, which can be accessed at: 
https://www.dshs.texas.gov/hivstd/policy/; and 

3.8 Monitor and support Clinic on all compliance elements of the Program addressed in the policies 
outlined by the DSHS Tuberculosis and Hansen’s Disease Branch in the Texas Tuberculosis Work 
Plan, which can be accessed at: https://www.dshs.texas.gov/idcu/disease/tb/policies/ . 

66
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4. Clinic Responsibilities 
 

4.1 Determine eligibility of participation in the Program for each Clinic location;  
4.2 Obtain medications through ITEAMS platform for outpatient treatment of STDs or for TB 

services and medications;  
4.3 Distribute medications at no charge to uninsured, eligible patients; 
4.4 Ensure medications are used only for the treatment of STDs and TB; 
4.5 Ensure medications from the Program are not sold or exchanged to any individual or entity;  
4.6 Maintain a Class D pharmacy license; Clinics without a Class D Pharmacy license are only 

permitted to order medications under a physician’s license for direct administration to 
patients onsite and for patient-delivered partner therapy using single-dose oral medications 
for chlamydia and gonorrhea. i.e. azithromycin and cefixime.  

4.7 Designate a staff member who oversees the ordering, provision, reconciliation and 
reporting of medications obtained through the ITEAMS platform, with reconciliation of 
the medications occurring prior to the last day of each month; 

4.8 Maintain a tangible or electronic tracking-log documenting the following information for 
each medication distributed: 
4.8.1 Link to the patient to ensure that it is administered or dispensed to an eligible patient 

of clinical services in an outpatient setting; 
4.8.2 The National Drug Code (NDC); 
4.8.3 Total quantity of medication dispended or administered; and 
4.8.4 Reconciled medication inventory.  

4.9 Maintain records of Program information establishing appropriate use of each Program 
medication -- as records may be requested and audited by DSHS or for an internal review 
at any time to ensure compliance. Records include, but are not limited to: billing records, 
medication tracking logs, and relevant patient records; 

4.10 Ensure all Program medications for treatment of STDs comply with current policies and 
procedures outlined by the DSHS HIV/STD Program, which can be accessed at:  
https://www.dshs.texas.gov/hivstd/policy/; 

4.11 Ensure all Program medications for TB services comply with current policies and 
procedures outlined by the DSHS Tuberculosis and Hansen’s Disease Branch in the Texas 
Tuberculosis Work Plan, which can be accessed at:  
https://www.dshs.texas.gov/idcu/disease/tb/policies/;  

4.12 Develop and implement policies and procedures for Program medication tracking and 
distribution that are accessible to DSHS. Clinic may adopt guidance from DSHS or create 
their own so long as they follow Program guidelines and do not contradict DSHS’ Program 
policies and procedures; and 

4.13 Register as a covered entity in OPAIS database, maintaining registration each year this 
contract is enforceable, using the DSHS Program grant number for each program for which 
Clinic receives funding or in-kind contributions from DSHS. The OPAIS database can be 
accessed at: https://340bopais.hrsa.gov/.  
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5. Duration and Termination

This MOU will commence on September 1, 2021 or  on the last date of signature by the Parties
to sign this MOU, whichever is later, and terminates on August 31, 2023, with the option to
renew, by written agreement, in one-year increments, not exceeding a total of five years.

Either Party may terminate this MOU upon providing 30 calendar days’ advance written notice
to the other Party.

6. Additional Terms and Conditions

6.1 Confidentiality.
6.1.1 Clinic will comply with the Privacy, Security and Breach Notification incorporated 

into this MOU as Attachment B.  
6.1.2 Clinic will maintain confidentiality and not disclose to third parties without DSHS’ 

prior written consent, and any DSHS information including but not limited to DSHS 
Data, business activities, practices, systems, conditions and services. This section 
will survive termination or expiration of this MOU. The obligations of Clinic under 
this section will survive termination or expiration of this MOU. 

6.1.3 All confidential information requirements must be included in all subcontract 
awarded by Clinic. 

6.2 DSHS Data.  
6.2.1 As between the Parties, all data and information acquired, accessed, or made 

available to Clinic by, through, or on behalf of DSHS or DSHS contractors, 
including all electronic data generated, processed, transmitted, or stored by Clinic 
in the course of providing data processing services in connection with Clinic’s 
performance hereunder (the “DSHS Data”), is owned solely by DSHS 

6.2.2 Clinic has no right has no right or license to use, analyze, aggregate, transmit, create 
derivatives of, copy, disclose, or process the DSHS Data except as required for 
Clinic to fulfill its obligations under the Contract or as authorized in advance in 
writing by DSHS 

6.2.3 For the avoidance of doubt, Clinic is expressly prohibited from using, and from 
permitting any third party to use, DSHS Data for marketing, research, or other non-
governmental or commercial purposes, without the prior written consent of DSHS 

6.2.4 Clinic shall make DSHS Data available to DSHS, including to DSHS’ designated 
vendors, as directed in writing by DSHS. The foregoing shall be at no cost to DSHS. 

6.2.5 Furthermore, the proprietary nature of Clinic’s systems that process, store, collect, 
and/or transmit the DSHS Data shall not excuse Clinic’s performance of its 
obligations hereunder. 

6.3 No Cost. This is a “no cost” agreement; the Comptroller shall not be obligated to make any 
payments of any amounts to Clinic or other parties as a result of this MOU. Any costs and 
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expenses incurred under the terms of this MOU will be paid by the Party incurring the cost 
or expense. No funds appropriated to either Party will be exchanged under this MOU. 

6.4 Public Information Act. Information, documentation and other material related to this 
MOU may be subject to public disclosure pursuant to Chapter 552 of the Tex. Gov’t Code 
(the “Public Information Act” or “PIA”). In accordance with Tex. Gov’t Code section 
2252.907, Local Government is required to make any information created or exchanged 
with DSHS pursuant to this MOU, and not otherwise excepted from disclosure under the 
PIA, available in a format that is accessible by the public at no additional charge to DSHS.  

6.5 Record Maintenance and Retention.  
6.5.1 Clinic shall keep and maintain under GAAP or GASB, as applicable, full, true, and 

complete records necessary to fully disclose to the DSHS, the Texas State Auditor’s 
Office, the United States Government, and their authorized representatives’ 
sufficient information to determine compliance with the terms and conditions of 
this Contract and all state and federal rules, regulations, and statutes. 

6.5.2 Clinic shall maintain and retain legible copies of this Contract and all records 
relating to the performance of the Contract including supporting fiscal documents 
adequate to ensure that claims for contract funds are in accordance with applicable 
State of Texas requirements. These records shall be maintained and retained by 
Clinic for a minimum of seven (7) years after the Contract expiration date or seven 
(7) years after the completion of all audit, claim, litigation, or dispute matters 
involving the Contract are resolved, whichever is later.  

6.6 DSHS’ Right to Audit. 
6.6.1 Clinic shall make available at reasonable times and upon reasonable notice, and for 

reasonable periods, work papers, reports, books, records, supporting documents 
kept current by Clinic pertaining to the Contract for purposes of inspecting, 
monitoring, auditing, or evaluating by DSHS and the State of Texas 

6.6.2 In addition to any right of access arising by operation of law, Clinic and any of 
Clinic’s affiliate or subsidiary organizations, or Subcontractors shall permit the 
DSHS or any of its duly authorized representatives, as well as duly authorized 
federal, state or local authorities, unrestricted access to and  the right  to examine 
any site where business is conducted or Services are performed, and all records, 
which includes but is not limited to financial, client and patient records, books, 
papers or documents related to this Contract. If the Contract includes federal funds, 
federal agencies that shall have a right of access to records as described in this 
section include: the federal agency providing the funds, the Comptroller General of 
the United States, the General Accounting Office, the Office of the Inspector 
General, and any of their authorized representatives. In addition, agencies of the 
State of Texas that shall have a right of access to records as described in this section 
include: the DSHS, HHSC, HHSC's contracted examiners, the State Auditor’s 
Office, the Texas Attorney General's Office, and any successor agencies. Each of 
these entities may be a duly authorized authority 
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6.6.3 If deemed necessary by the DSHS or any duly authorized authority, for the purpose 
of investigation or hearing, Clinic shall produce original documents related to this 
Contract 

6.6.4 DSHS and any duly authorized authority shall have the right to audit billings both 
before and after payment, and all documentation that substantiates the billings 

6.6.5 Clinic shall include this provision concerning the right of access to, and 
examination of, sites and information related to this Contract in any Subcontract it 
awards 

6.7 Compliance with Audit or Inspection Findings.   
6.7.1 Clinic must act to ensure its and its Subcontractors’ compliance with all corrections 

necessary to address any finding of noncompliance with any law, regulation, audit 
requirement, or generally accepted accounting principle, or any other deficiency 
identified in any audit, review, or inspection of the Contract and the Services and 
Deliverables provided. Any such correction will be at Clinic’s or its Subcontractor's 
sole expense. Whether Clinic's action corrects the noncompliance shall be solely 
the decision of the DSHS 

6.7.2 As part of the Responsibilities, Clinic must provide to DSHS upon request a copy 
of those portions of Clinic's and its Subcontractors' internal audit reports relating to 
the Services and Deliverables provided to the State under the MOU 

6.8 State Auditor’s Right to Audit. The Parties acknowledge the State Auditor’s authority to 
conduct audits of state agencies under Chapter 321 of the Texas Government Code. Clinic 
shall comply with any rules and procedures of the state auditor in the implementation and 
enforcement of Section 2262.154 of the Texas Government Code.  

6.9 Amendment. This MOU may be modified by written amendment signed by the Parties.  
6.10 Change in Law and Compliance with Laws. Clinic shall comply with all laws, regulations, 

requirements and guidelines applicable to a vendor providing services and products 
required by this MOU to the State of Texas, as these laws, regulations, requirements and 
guidelines currently exist and as amended throughout the term of the MOU. DSHS reserves 
the right, in its sole discretion, to unilaterally amend the MOU to incorporate any 
modifications necessary for DSHS’ compliance, as an agency of the State of Texas, with 
all applicable state and federal laws, regulations, requirements and guidelines 

6.11 Governing Law and Venue. This MOU shall be governed by and construed in accordance 
with the laws of the State of Texas, without regard to the conflicts of law provisions. The 
venue of any suit arising under the Contract is fixed in any court of competent jurisdiction 
of Travis County, Texas, unless the specific venue is otherwise identified in a statute which 
directly names or otherwise identifies its applicability to the DSHS.  

6.12 Dispute Resolution.  
6.12.1 The dispute resolution process provided for in Chapter 2260 of the Texas 

Government Code must be used to attempt to resolve any dispute arising under the 
Contract. If the Clinic’s claim for breach of contract cannot be resolved informally 
with the DSHS, the claim shall be submitted to the negotiation process provided in 
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Chapter 2260. To initiate the process, the Clinic shall submit written notice, as 
required by Chapter 2260, to the individual identified in the Contract for receipt of 
notices. Any informal resolution efforts shall in no way modify the requirements or 
toll the timing of the formal written notice of a claim for breach of contract required 
under §2260.051 of the Texas Government Code. Compliance by the Clinic with 
Chapter 2260 is a condition precedent to the filing of a contested case proceeding 
under Chapter 2260. 

6.12.2 The contested case process provided in Chapter 2260 is the Clinic’s sole and 
exclusive process for seeking a remedy for an alleged breach of contract by the 
DSHS if the Parties are unable to resolve their disputes as described above.  

6.12.3 Notwithstanding any other provision of the Contract to the contrary, unless 
otherwise requested or approved in writing by the DSHS, the Clinic shall continue 
performance and shall not be excused from performance during the period of any 
breach of contract claim or while the dispute is pending. However, the Clinic may 
suspend performance during the pendency of such claim or dispute if the Clinic has 
complied with all provisions of Section 2251.051, Texas Government Code, and 
such suspension of performance is expressly applicable and authorized under that 
law 
6.13 Limitation on Authority. 

6.13.1 Any authority granted to Clinic by the DSHS is limited to the terms of this MOU.  
6.13.2 Clinic shall not have any authority to act for or on behalf of the DSHS or the State 

of Texas except as expressly provided for in the Contract; no other authority, power, 
or use is granted or implied. Clinic may not incur any debt, obligation, expense, or 
liability of any kind on behalf of DSHS or the State of Texas 

6.13.3 Clinic may not rely on implied authority and is not granted authority under the 
MOU to:  
6.13.3.1 Make public policy on behalf of DSHS; 
6.13.3.2 Promulgate, amend, or disregard administrative regulations of 

program policy decisions made by State and federal agencies 
responsible for administration of a DSHS program; or  

6.13.3.3 Unilaterally communicate or negotiate with any federal or state 
agency or Texas Legislature on behalf of DSHS regarding DSHS 
programs or this MOU.  

6.14 Severability. If any provision of the Contract is held to be illegal, invalid or unenforceable 
by a court of law or equity, such construction will not affect the legality, validity or 
enforceability of any other provision or provisions of this Contract. It is the intent and 
agreement of the Parties this Contract shall be deemed amended by modifying such 
provision to the extent necessary to render it valid, legal and enforceable while preserving 
its intent or, if such modification is not possible, by substituting another provision that is 
valid, legal and enforceable and that achieves the same objective. All other provisions of 
this Contract will continue in full force and effect.  
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6.15 Force Majeure. Neither Party shall be liable to the other for any delay in, or failure of 
performance of, any requirement included in the Contract caused by force majeure. The 
existence of such causes of delay or failure shall extend the period of performance until 
after the causes of delay or failure have been removed provided the non-performing party 
exercises all reasonable due diligence to perform. Force majeure is defined as acts of God, 
war, fires, explosions, hurricanes, floods, failure of transportation, or other causes that are 
beyond the reasonable control of either party and that by exercise of due foresight such 
party could not reasonably have been expected to avoid, and which, by the exercise of all 
reasonable due diligence, such party is unable to overcome 

6.16 No Waiver. Nothing in the Contract shall be construed as a waiver of the DSHS’ or the 
State’s sovereign immunity. This Contract shall not constitute or be construed as a waiver 
of any of the privileges, rights, defenses, remedies, or immunities available to the DSHS 
or the State of Texas. The failure to enforce, or any delay in the enforcement of, any 
privileges, rights, defenses, remedies, or immunities available to the DSHS or the State of 
Texas under the Contract or under applicable law shall not constitute a waiver of such 
privileges, rights, defenses, remedies, or immunities or be considered as a basis for 
estoppel. DSHS does not waive any privileges, rights, defenses, or immunities available to 
DSHS by entering into the Contract or by its conduct prior to or subsequent to entering into 
the Contract.  

6.17 Entire Contract and Modification. This Contract constitutes the entire agreement of the 
Parties and is intended as a complete and exclusive statement of the promises, 
representations, negotiations, discussions, and other agreements that may have been made 
in connection with the subject matter hereof. Any additional or conflicting terms in any 
future document incorporated into the Contract will be harmonized with this Contract to 
the extent possible.  

7. Authorized Representatives

The following will act as the designated Representative authorized to administer activities
including, but not limited to, notices, consents, approvals or other general communications to
the maximum extent possible.  The designated Party Representatives are:

DSHS Clinic 

Melissa D. Tafoya-Cortez. CTCM 
DSHS Contract Management 
P.O. Box 149347  
Austin, Texas 78714-9347 
Phone: (512) 776-2643 
Melissa.Cortez@dshs.texas.gov 

Ruben Becerra, Hays County Judge 
Tammy Crumley, Hays County Health Department 
401-A Broadway
San Marcos, Texas 78666 
Phone: (512) 393-5520
tammy.crumley@co.hays.tx.us
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Either Party may change its designated Representative by providing written notice to the other 
Party at least ten calendar days prior to the change. 

8. Authorized Signatures

By signing, Parties acknowledge that they have read the MOU in its entirety, agreeing to its terms.
The persons whose signatures appear below have the requisite authority to execute this MOU on
behalf of the named party.

Signature Page follows
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SIGNATURE PAGE FOR 
MEMORANDUM OF UNDERSTANDING 

DSHS CONTRACT NO.  HHS001031800033 

DSHS CLINIC 

By: ___________________________________ 

Printed Name: __________________________ 

By: __________________________________ 

Printed Name: Ruben Becerra, Hays County Judge 

Date of Signature: _______________________ Date of Signature: _______________________ 

THE FOLLOWING ATTACHMENTS ARE ATTACHED AND INCORPORATED AS PART OF THE
CONTRACT: 

ATTACHMENT A--CLINIC’S PARTICIPATING LOCATIONS 
ATTACHMENT B--PRIVACY, SECURITY, AND BREACH NOTIFICATION 

ATTACHMENTS FOLLOW 
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ATTACHMENT A 
CLINIC’S PARTICIPATING LOCATIONS 

DSHS CONTRACT NO. HHS001031800033 

Clinic Name Address City Zip Phone 
Number 
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ATTACHMENT B 
PRIVACY, SECURITY, AND BREACH NOTIFICATION 

DSHS CONTRACT NO.  HHS001031800033 

1.0 Definitions 

“Breach” means the acquisition, access, use, or disclosure of Confidential Information in an 
unauthorized manner which compromises the security or privacy of the Confidential Information. 
“DSHS Confidential Information” means any communication or record (whether oral, written, 
electronically stored or transmitted, or in any other form) provided to or made available to the 
CLINIC electronically or through any other means that consists of or includes any or all of the 
following:  

(a) Protected Health Information in any form including without limitation, Electronic
Protected Health Information or Unsecured Protected Health Information (as these
terms are defined in 45 C.F.R. §160.103);

(b) Sensitive Personal Information defined by Texas Business and Commerce Code
Chapter 521;

(c) Federal Tax Information (as defined in Internal Revenue Service Publication 1075);
(d) Personal Identifying Information (as defined in Texas Business and Commerce Code

Chapter 521);
(e) Social Security Administration Data (defined as information received from a Social

Security Administration federal agency system of records), including, without
limitation, Medicare or Medicaid information (defined as information relating to an
applicant or recipient of Medicare or Medicaid benefits);

(f) All information designated as confidential under the constitution and laws of the State
of Texas and of the United States, including the Texas Health & Safety Code and the
Texas Public Information Act, Texas Government Code, Chapter 552.

1.1 DSHS Confidential Information 
Any DSHS Confidential Information received by the CLINIC under this Contract may be 
disclosed only in accordance with applicable law.  By signing this Contract, the CLINIC 
certifies that the CLINIC is, and intends to remain for the term of this Contract, in compliance 
with all applicable state and federal laws and regulations with respect to privacy, security, 
and breach notification, including without limitation the following:   

(a) Title 5 United States Code (USC) Part I, Chapter 5, Subchapter II, Section552a,
Records Maintained on Individuals, The Privacy Act of 1974, as amended by the
Computer Matching and Privacy Protection Act of 1988;

(b). Title 26 USC, Internal Revenue Code, 
 (c). Title 42 USC Chapter 7, Subchapter XI, Part C, Administrative Simplification, the 

relevant portions of the Health Insurance Portability and Accountability Act of 1996 
(HIPAA); 

(d) Title 42 USC Chapter 7, the relevant portions of the Social Security Act;
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(e) Title 42 USC Chapter I, Subchapter A, Part 2, Confidentiality of Substance Use
Disorder Patient Records

(f) Title 45 Code of Federal Regulations (CFR) Chapter A, Subchapter C, Part 160,
General Administrative Requirements

(g) Title 45 CFR Chapter A Subchapter C, Part 164, Security and Privacy;
(h) Internal Revenue Service Publication 1075, Tax Information Security Guidelines for

Federal, State and Local Agencies, Safeguards for Protecting Federal Tax Returns
and Return Information;

(i) Office of Management and Budget Memorandum 17-12, Preparing for and
Responding to a Breach of Personally Identifiable Information;

(j) Texas Business and Commerce Code Title 11, Subtitle B, Chapter 521 Unauthorized
Use of Identifying Information;

(k) Texas Government Code, Title, 5, Subtitle A, Chapter 552, Public Information, as
applicable,

(l) Texas Health and Safety Code, Title 2, Subtitle D, Chapter 81, Section 81.006, Funds
(m) Texas Health and Safety Code Title 2, Subtitle I, Chapter 181, Medical Records

Privacy;
(n) Texas Health and Safety Code Title 7, Subtitle E, Chapter 611, Mental Health

Records;
(o) Texas Human Resources Code, Title 2, Subtitle A, Chapter 12, Section 12.003,

Disclosure of Information Prohibited;
(p) Texas Occupations Code, Title 3, Health Professions, as applicable;
(q) Constitutional and common law privacy; and
(r) Any other applicable law controlling the release of information created or obtained in

the course of providing the services described in this Contract.
The CLINIC further certifies that the CLINIC will comply with all amendments, regulations, and 
guidance relating to those laws, to the extent applicable. 

1.2 Cybersecurity Training 
All of CLINIC’s authorized users, workforce and subcontractors with access to a state 
computer system or database will complete a cybersecurity training program certified under 
Texas Government Code, Title 10, Subtitle B, Chapter 2054, Section 2054.5192, 
Cybersecurity Training Required: Certain State Contractors, by the Texas Department of 
Information Resources. 

1.3 Business Associate Agreement 
CLINIC will ensure that any subcontractor of CLINIC who has access to DSHS Confidential 
Information will sign a HIPAA-compliant Business Associate Agreement with CLINIC, and 
CLINIC will submit a copy of that Business Associate Agreement to DSHS upon request.  
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1.4 CLINIC's Incident Notice, Reporting and Mitigation 
The CLINIC’s obligation begins at discovery of any unauthorized disclosure of Confidential 
Information or any privacy or security incident that may compromise Confidential 
Information.  “Incident” is defined as an attempted or successful unauthorized access, use, 
disclosure, modification, or destruction of information or interference with system 
operations in an information system. The CLINIC’s obligation continues until all effects of 
the Incident are resolved to DSHS’s satisfaction, hereafter referred to as the "Incident 
Response Period".  

1.5 Notification to DSHS. 

(a) The CLINIC must notify DSHS within the timeframes set forth in Section (c) below.

(b) The CLINIC must require that its Subcontractors and contractors take the
necessary steps to assure that the CLINIC can comply with all of the following
Incident notice requirements.

(c) Incident Notice:

1. Initial Notice.

Within twenty-four (24) hours of discovery, or in a timeframe otherwise approved by 
DSHS in writing, the CLINIC must preliminarily report on the occurrence of an 
Incident to the DSHS Privacy and Security Officers via email at: 
privacy@HHSC.state.tx.us.  

This initial notice must, at a minimum, contain: 
(i) all information reasonably available to CLINIC about the Incident, (ii) confirmation
that the CLINIC has met any applicable federal Breach notification requirements,
and
(iii) a single point of contact for the CLINIC for DSHS communications both during
and outside of business hours during the Incident Response Period.

2. Formal Notice.

No later than three (3) Business Days after discovery of an Incident, or when the 
CLINIC should have reasonably discovered the Incident, the CLINIC must provide 
written formal notification to DSHS using the Potential Privacy/Security Incident 
Form which is available on the HHSC website at 
https://hhsconnection.hhs.texas.gov/rights-responsibilities/office-chief-counsel/privacy. 
The formal notification must include all available information about the Incident, 
and the CLINIC's investigation of the Incident.  

1.6 CLINIC Investigation, Response, and Mitigation. 

The CLINIC must fully investigate and mitigate, to the extent practicable and as soon as 
possible or as indicated below, any Incident. At a minimum, the CLINIC will:  

(a) Immediately commence a full and complete investigation;
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(b) Cooperate fully with DSHS in its response to the Incident;
(c) Complete or participate in an initial risk assessment;
(d) Provide a final risk assessment;
(e) Submit proposed corrective actions to DSHS for review and approval;
(f) Commit necessary and appropriate staff and resources to expeditiously respond;
(g) Report to DSHS as required by DSHS and all applicable federal and state laws for

Incident response purposes and for purposes of DSHS’s compliance with report
and notification requirements, to the satisfaction of DSHS;

(h) Fully cooperate with DSHS to respond to inquiries and/or proceedings by federal
and state authorities about the Incident;

(i) Fully cooperate with DSHS’s efforts to seek appropriate injunctive relief or to
otherwise prevent or curtail such Incidents;

(j) Recover, or assure destruction of, any Confidential Information impermissibly
disclosed during or as a result of the Incident; and

(k) Provide DSHS with a final report on the Incident explaining the Incident’s resolution.

1.7 Breach Notification to Individuals and Reporting to Authorities. 

(a) In addition to the notices required in this section, the CLINIC must comply with all
applicable legal and regulatory requirements in the time, manner, and content of any
notification to individuals, regulators, or third-parties, or any notice required by other
state or federal authorities, including without limitation, notifications required in Title 45
CFR Chapter A, Subchapter C Part 164, Subpart D   Notification in the Case of Breach
of Unsecured Protected Health Information  and Texas Business and Commerce Code,
Title 11, Subtitle B, Chapter 521, Section 521.053(b), Notification Required Following
Breach of Security of Computerized Data, or as specified by DSHS following an Incident.

(b) The CLINIC must assure that the time, manner, and content of any Breach notification
required by this section meets all federal and state regulatory requirements.

(c) Breach notice letters must be in the CLINIC's name and on the CLINIC's letterhead and
must contain contact information to obtain additional information, including the name and
title of the CLINIC's representative, an email address, and a toll-free telephone number.

(d) The CLINIC must provide DSHS with copies of all distributed communications related to
the Breach notification at the same time the CLINIC distributes the communications.

(e) The CLINIC must demonstrate to the satisfaction of DSHS that any Breach notification
required by applicable law was timely made. If there are delays outside of the CLINIC's
control, the CLINIC must provide written documentation to DSHS of the reasons for the
delay.
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize the acceptance of a grant award from the Texas Veterans Commission for funding of the Hays County 
Veterans Services - Veterans Treatment Court in the amount of $300,000. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  N/A 

 
LINE ITEM NUMBER 
001-612-99-097] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Judge Chris Johnson  INGALSBE  N/A 

 
SUMMARY 
Commissioners Court authorized the submittal of this grant application on June 1, 2021. The Hays County Veterans 
Services - Veterans Treatment Court provides the opportunity of voluntary participation for defendants whose 
criminal cases are attributed to physical and/or mental injuries sustained during their tenure in military service.  
 
There is no cash match requirement. Once the Notice of Grant Award has been signed, it will be uploaded in 
Enterprise Grant Management Systems.  
 
Grant Number: GT-VTC21-012  
Grant Period: 7/1/2021 - 6/30/2022  
 
Attachment:  
Hays County Veterans Services - Veterans Treatment Court Notice of Grant Award 
Hays County Veterans Service - Veterans Treatment Court Grant Overview 
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Grant/Project Period End Date
6/30/2022

Grant/Project Period Start Date
7/1/2021

Grantor Administrator
Alexis Jones

Cognizant/Grantor Organization
Texas Veterans Commision

Grantee POC/Sub-AwardeeGrantee/Recipient Organization
Hays County

Description
Award

Issue Date
7/1/2021

Project Service Category
Veterans Treatment Court

Title
Hays County Veterans Services

Application
AP-VTC-21-009

State/Internal Program
PG-VTC-21-0001

ID
GT-VTC21-012

Current Award
AD-VTC21--12

Status
Active

Grantee/Recipient
Organization
Hays County

ID
GT-VTC21-012

Grant View - Hays County Veterans Services

Overview

General Information

Award Information

Recipient Information

Grantor Contact Information

Grant/Project Period Information

Awards

Awards

ID Title Awarded Amount Status Award Number

AD-VTC21--12 Hays County Veterans
Services

$300000 Activated 1
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Remaining Grant Amount
$0.00

New Grant Amount
$300,000.00

Old Grant Amount
300000

Financials

Funding Information

Award Summary

Award Title Award Amount Reimbursements Paid Advance Paid

Hays County Veterans Services $300,000.00 $0.00

Budget Category Award Amount

Client Services $151,594.00

Indirect Costs $0.00

Other Direct Costs $1,728.00

Salaries and Wages $89,631.00

Supplies $2,000.00

Fringe Benefits $42,567.00

Travel $12,480.00

Log

Payment Request Report

ID Billing Start Date Type Net Amount Invoice Period Start - Finish Posted Date Check Number Status

Progress Reports

ID Title Award Project Total Target Total Status Report Period Start - Finish

Amendments

ID Status Purpose Created By

Attachments

Attachments

Attachment Name Type Description Last Modified Owner
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Notes

Title Description Created Date Created By

Default Packages

Package Name Package Type Version Number

Application Review Package. App-Review 1.00

Application - Simple Application 35.00

Grantor Risk Assessment Package Risk Assessment 10.00

Progress Report Package Grantor Progress Report 2.00

Additional Files

Name Type Description Date Attached Attached By

Correspondence Files

Name Type Description Date Attached Attached By

History

Field History

Entity Name Changed Field Old Value New Value Changed By Changed On

GT-VTC21-012 Status Draft Active Alexis Jones 6/18/2021 3:59
PM

GT-VTC21-012 Latest Award Id a1ht0000001uP4jAAE Alexis Jones 6/18/2021 3:59
PM

GT-VTC21-012 Issue Date 2018-07-01
00:00:00

2021-07-01 00:00:00 Ervey Leos 6/8/2021 1:01 PM
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Authorized Representative Title:
Signature Authority

Authorized Representative Name:
Ruben Becerra

Total Awarded Amount:
$300,000.00

Grant Period End Date:
6/30/2022

Grant Period Start Date:
7/1/2021

Grantor Organization:
Texas Veterans Commision
 

Award Issue Date:
7/1/2021

Grantee Organization:
Hays County

Grant ID:
GT-VTC21-012

Notice of Grant Award

NOGA

AWARD INFORMATION

AWARDING AGENCY

AWARD DETAILS

AWARD AMOUNT

Terms And Conditions

Description

The approved signature below serves as a formal acceptance by the Texas Veterans Commission (TVC) of the Grantee’s
Application, and addenda (if any) and the approval of this Notice of Grant Award creates a legally binding agreement between the
Grantee and TVC. The Program requirements (e.g., objectives, scope, budget, methodology) as stated in (1) the applicable
federal and/or state statute and regulations, (2) the original Request for Applications (RFA) including any addenda issued, (3) the
addenda to Grantee’s Application (if applicable), and (4) Grantee’s Application are incorporated into and made a part of this Notice
of Grant Award for all purposes, supersede any prior or contemporaneous understandings between the parties pertaining to the
subject matter herein whether oral or written, and collectively constitute the entire agreement between the parties. In the event of a
conflict in the language contained in the incorporated documents, conflicts shall be resolved by reference to the language
contained in the documents in the order listed above. Any changes to the approved Grant must follow TVC’s amendment process.

AUTHORIZATION
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize payment of $179.99 to Limitless Mobile for exterior and interior detailing services related to a vehicle in 
the Constable Precinct 5 fleet. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  $179.99 

 
LINE ITEM NUMBER 
001-636-00.5413 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Constable John Ellen  JONES  N/A 

 
SUMMARY 
The Constable Precinct 5 Office received interior and exterior detailing on a Law Enforcement vehicle in order to 
prepare the vehicle for new decals to be placed.   
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Accept the Fiscal Year 2020 Hays County Emergency Services District #3 Audit Report per Texas Health and 
Safety Code 775.082. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  N/A 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Marisol Villarreal-Alonzo  INGALSBE  N/A 

 
SUMMARY 
Texas Health and Safety Code 775.082 requires that the District prepare and file with the Commissioners Court by 
June 1 of each year an audit report of the district's fiscal accounts and records.  The District's Audit Report dated 
June 25, 2021 is attached.  
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WILLIAMGRIMSLEY 
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Member: Texas Society of Certified Public Accountants                                                                         P.O. Box 615, Gatesville, TX 76528           
Member: American Institute of Certified Public Accountants                                                                 E-mail – cpa@williamgrimsley.com  
Chartered Global Management Accountant                                                                                                                  Phone – (303) 931-5932 90
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Member: Texas Society of Certified Public Accountants                                                                              P.O. Box 615, Gatesville, TX 76528           
Member: American Institute of Certified Public Accountants                                                                    E-mail – cpa@williamgrimsley.com  
Chartered Global Management Accountant                                                                                                                      Phone – (303) 931-5932 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Ratify the execution of a $1,015 proposal from Beckwith Electronic Systems, LLC for repairs needed to the 
Audio/Visual system located in Courtroom 7 of the Hays County Government Center. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  $1,015 

 
LINE ITEM NUMBER 
001-695-00.5451 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
Requires an exemption from the Hays County Purchasing Policy requirement to obtain 3 quotes. 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

T. CRUMLEY  BECERRA  N/A 

 
SUMMARY 
The POE Network Switch for the Government Center Courtroom 7 Audio/Visual systems has failed and needed to 
be replaced in order to display video/audio during court sessions. 
 
Building Maintenance and Countywide Operations is also requesting that Beckwith Electronic Systems, LLC be 
exempt from the Purchasing Policy requirements to obtain 3 quotes. Beckwith Electronic Systems was the 
contractor used during the Government Center build out of the current courtrooms that are in use. The system was 
customized for our District Courts and County Court at Law Judges in order to provide consistency throughout all 
courtrooms. Additionally, Beckwith installed the wiring and configuration for the remaining courtrooms for future 
build outs. Due to the existing infrastructure that was put in place, it is necessary to utilize Beckwith for current and 
all future repairs and upgrades needed to the system.  Funds are available within the Building Maintenance budget 
for the needed repairs.  
 
Attachment: Beckwith Electronics Proposal 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize the Constable Pct. 4 Office to utilize salary savings to purchase the Set-Up and Configuration for the 
Android and IOS Hardware Platform from Tyler Technologies, Inc. valued at $2,000; authorize a discretionary 
exemption pursuant to Texas Local Government Code Ch. 262.024(7)(D) and amend the budget accordingly. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  $2,000 

 
LINE ITEM NUMBER 
001-638-00.5718_400 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
Requires a discretionary exemption pursuant to Texas Local Government Code Ch. 262.024(7)(D) for components 
for equipment. 
 
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Ron Hood  SMITH  N/A 

 
SUMMARY 
The Constable’s Office current eTicket Writers (mod. MC75s, MC67s, and MC65s) operate on the Windows Mobile 
Platform, which is no longer supported by Windows.  Therefore, the Security Packages that Tyler 
Technology/Brazos deploys to these devices will no longer be supported/updated as of December 2021.  There are 
two (2) platforms designed by Tyler Technology/Brazos for the eTicket Writers; Android and IOS.  For the 
Constable’s Office to move to these new platforms Tyler Technology/Brazos will need to build the platform for this 
office at a cost of $2,000. Funds are available within the Constable's operating budget due to attrition to fund this 
request.  
 
Budget Amendment: 
Increase 001-638-00.5718_400 Software Operating 
Decrease 001-638-00.5021 Staff Salaries 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize the acceptance of a grant award from The Office of the Attorney General to the Sheriff's Office Criminal 
Investigation Division for the investigations of Internet Crimes Against Children (ICAC) and amend the budget 
accordingly. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  N/A 

 
LINE ITEM NUMBER 
001-618-99-111] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Sheriff Gary Cutler   INGALSBE  N/A 

 
SUMMARY 
The Sheriff's Office Criminal Investigations Division are highly active members of the Internet Crimes Against 
Children (ICAC) Task Force Program. The Attorney General has awarded up to $3,000 to the Sheriff's Office for the 
use of equipment dedicated to the investigation of child exploitation cases. 
 
The Criminal Investigations Division is requesting to use the award on the following equipment: weighted dolls, 
HDMI cables, and hard drives.   
 
Grant Number: 2005999 
Grant Period: May 1, 2021 - August 31, 2021 
 
Budget Amendment 
Increase .4301 Intergovernmental Revenue $3,000 
Increase .5202 Data Processing Supplies $2,300 
Increase .5391 Miscellaneous $615 
 
Attachment: FY 2021 Approved Budget  
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Office of the Attorney General

Travel Purpose (name of Conference or Training)
Number of Staff 

included in 
Requested Travel

Expense Type Cost Requested on this OAG Grant

Airfare/Mileage

Hotel

Per diem

Car Rental/Shuttle

Parking

Misc./Hotel Tax

TOTAL  $                                                     - 

Airfare/Mileage

Hotel

Per diem

Car Rental/Shuttle

Parking

Misc./Hotel Tax

TOTAL  $                                                     - 
 $                                                     - 

Contact Information for Agencies Requesting an OAG ICAC Sub-Award Grant

Phone
Email

Email

Name

Title
Name
Phone 512-393-7808

mark.cumberland@co.hays.tx.us

Agency Name Hays County Sheriff's Office

vickie.dorsett@co.hays.tx.us

First Assistant County Auditor
Vickie Dorsett

Title
Name

Complete the Budget below for the costs requested to be covered by an OAG ICAC Sub-Award Grant. For the Equipment, 
Supplies, and Other Direct Operating Expenses Budget Categories, the "Cost Requested on this OAG Grant" will auto-calculate 
based on the quantity requested and the cost per unit of item.  Travel sub-totals, Categorical totals, and Total Amount 
Requested for OAG ICAC Sub-Award grant will also auto-calculate.

michael.briggs@co.hays.tx.us

Captain
Mark Cumberland

512-393-2275

Financial Contact (The person the OAG contacts with inquiries regarding budget and/or invoice expenditure reimbursements.)

Michael Briggs
512-393-7822

Authorized Official (The person authorized to apply for, accept, decline, or cancel the grant.  This person signs all grant 
adjustment requests, inventory reports, progress reports and financial reports as well as any other official documents related to 
the grant.)

LieutenantTitle

Email
Phone

Grant Contact (The person the OAG contacts directly for an immediate response and/or changes regarding the grant contract.)

OAG ICAC Sub-Award Grant Budget Request

 OAG ICAC Sub-Award Grant Request

Please fill out the cells below and provide the following information for your agency:

Total Travel Requested

Training 2

Training 1

TRAVEL  
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Office of the Attorney General

Item
Quantity 

Requested Cost Per Unit Cost Requested on this OAG Grant

 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 

Item
Quantity 

Requested Cost Per Unit Cost Requested on this OAG Grant

Aori Lifelike Reborn Baby Boy Doll weighted 1  $                     60.00  $                                                  60 
 $                                                     - 

Aori Lifelike Reborn Baby Girl Doll weighted 1  $                     60.00  $                                                  60 
 $                                                     - 

Teach A Bodies Life Size Child Dolls 1  $                   495.00  $                                                495 
 $                                                     - 

Total Equipment Requested

SUPPLIES (consumable items directly related to the day to day operations of the ICAC program.  Computers, regardless of 
cost, should be requested in Supplies.)

EQUIPMENT NARRATIVE
Provide a summary justification describing how the Equipment items requested supports the goal of the ICAC grant and Task Force.

TRAVEL NARRATIVE
Provide a justification for each Travel request describing how the Travel supports the goal of the ICAC grant and Task Force. Ensure to 
include the number staff 

EQUIPMENT (an article of non-expendable, tangible personal property having a useful life of more than one (1) year and a per 
unit acquisition cost which equals the lesser of the capitalization level established by the grantee for financial statement 
purposes or $5,000. )
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Office of the Attorney General

Mini DisplayPort to HDMI Cable iVAnky 6.6ft Nylon  $                                                     - 
Braided Thunderbolt to HDMI Cable for Surface Pro 20  $                     10.00  $                                                200 

 $                                                     - 
Seagate BarraCuda 6TB 5400 RPM 256MB Cache  $                                                     - 
SATA 6.0Gb/s Internal Hard Drive Drive 15  $                   140.00  $                                             2,100 

 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                             2,915 

Item
Quantity 

Requested Cost Per Unit Cost Requested on this OAG Grant

 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 
 $                                                     - 

SUPPLIES NARRATIVE
Provide a summary justification describing how the Supplies items requested supports the goal of the ICAC grant and Task Force.

Total Supplies Requested

OTHER DIRECT OPERATING EXPENSES (ODOE) [costs not included in other budget categories and which are directly related 
to the day-to-day operation of the ICAC program. Software and Conference Registrations should be included in ODOE.]

The Aori Lifelike Reborn Baby Dolls (Boy and Girl) and the Teach A Bodies Life Size Child Dolls will be utilized in child investigations.  
These dolls can assist in our investigations in many facets and are great tools that are absolutely needed.  The Seagate BarraCuda 
ST6000DM003 6TB 5400 RPM 256MB Cache SATA 6.0Gb/S 3.5” Internal Hard Drives will be used to store extracted data from 
computers, phones etc. As we have found that with most of our ICAC cases the data extractions are very large.  These hard drives are a 
cost-effective storage solution for laptop and desktop computers. The Mini DisplayPort to HDMI Cable iVanky 6.6ft Nylon Braided 
Thunderbolt to HDMI Cable for Surface Pro will assist in investigations by allowing investigators to plug in their Surface Pro laptops to 
larger monitors in conference rooms in order to plan out operations and give case summaries with large groups of people.
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 $                                                     - 
 $                                                     - 
 $                                                     - 

2,915$                                                   Total Amount Requested for OAG ICAC Sub‐Award Grant

OTHER DIRECT OPERATING EXPENSES NARRATIVE
Provide a summary justification describing how the ODOE items requested supports the goal of the ICAC grant and Task 

Force.

Total ODOE Requested
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize the Sheriff's Office to use salary savings to purchase 38 replacement Surface Pro Laptops valued at 
$54,588 and amend the budget accordingly.  
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  $54,588 

 
LINE ITEM NUMBER 
001-618-00] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Sheriff Gary Cutler  INGALSBE  N/A 

 
SUMMARY 
The Sheriff's Office is requesting to use salary savings to purchase 30 out-of-warranty surface pro's for patrol; the 
expired warranties range from 2017's to 2019's. The S.O. is also asking to buy an additional eight that are no longer 
usable.  
The total cost for 38 replacement Surface Pro's with a warranty is $52,028.00. Information Technology recommends 
purchasing surface pro consumables totaling $2,560.00. Consumables include keyboard covers, cases, and 
additional power supplies. Salary savings have been identified to fund this request. 
 
Budget Amendment 
001-618-00.5021 Staff Salaries ($54,588) 
001-618-00.5202 Data Processing Supplies $2,560 
001-618-00.5712_400 Computer Equipment Operating $52,028 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize the County Judge to execute two Texas Workforce Commission Information Release Contract 
Amendments for the Hays County Criminal District Attorney's Office and the Hays County Sheriff's Office. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  $1,500 per entity per year 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

                              MAU/CUTLER  INGALSBE  N/A 

 
SUMMARY 
See attached material. The current contracts for the DA's Office and the Sheriff's Office are set to expire on July 31, 
2021. The attached amendments extend the current contracts for another year for the DA's Office and the Sheriff's 
Office. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize the County Judge to execute the First Amendment for a time extension to the Development Agreement 
between Hays County and Gateway TX DS, LLC for subdivision and development of a parcel located off Hays 
Country Acres Road in Precinct 4 executed on or about November 22, 2016.   
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

   SMITH  N/A 

 
SUMMARY 
The owners of Gateway TX DS own a parcel of land in precinct 4 that they wish to extend the time to complete the 
development of single family homes from five years to ten years.   
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FIRST AMENDMENT TO THE 

DEVELOPMENT AGREEMENT  
BETWEEN HAYS COUNTY AND GATEWAY TX DS, LLC 

 
 
This 1ST Amendment to the Development Agreement (“Amendment”) executed on or about November 22, 2016 is 
made this __ day of July, 2021, by and between Hays County, a political subdivision of the State of Texas 
(hereinafter referred to as “County"), and Gateway TX DS, LLC (hereinafter referred to as “Contractor”).  The 
above-cited parties are collectively referred to as “the parties to this Agreement” or “the parties.” 
 
SECTIONS 9 & 10 OF THE AGREEMENT SHALL BE AMENDED TO REFLECT THE FOLLOWING MODIFICATIONS 
 

9. Presently there remains to be constructed two septic tanks on the Property to complete the 
requirements of the Wastewater Permits. The authorization to construct these two tanks is valid 
until December 7, 2016. Owner is requesting the County to extend the time to construct for 10 
years from date hereof due to the phasing on the Property. 

 
10. The County confirms that (i) the authorization to construct under the Wastewater Permits is 
valid for five ten years after the date hereof, (ii) the Wastewater Permits will continue to be 
applicable to the Property if and when a condominium form of ownership occurs on  the 
Property; and (iii) the Plat is sufficient for a condominium form of ownership on the Property, 
provided the Property complies with Chapter 82 of the Texas Property Code and is re-platted 
through Hays County prior to development. 

 
 
 
EXCEPT FOR THE ABOVE MODIFICATIONS, ALL OTHER TERMS AND CONDITIONS OF THE 
AGREEMENT SHALL REMAIN UNCHANGED, UNLESS PROPERLY MODIFIED BY SUBSEQUENT 
AMENDMENT UNDER THE TERMS OF THE AGREEMENT. 
 
 
This 1st Amendment to the Development Agreement hereby executed this ___ day of July, 2021, as is 
evidenced by the authorized signatures of the Parties, below. 

 
 

CONTRACTOR       COUNTY 
 
 
______________________________________               _____________________________________ 
GATEWAY TX DS, LLC                 HAYS COUNTY, TEXAS 
CHRISTIAN ALVARADO     RUBEN BECERRA 
                                              HAYS COUNTY JUDGE 
 
 
 

      
                           
ATTEST:____________________________  

        ELAINE H. CARDENAS, MBA, PhD 
        HAYS COUNTY CLERK  
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize the Sheriff's Office to utilize salary savings to order additional Duty & Training Ammunition and amend the 
budget accordingly. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021  $150,000 

 
LINE ITEM NUMBER 
001-618-00.5206 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Sheriff Gary Cutler  SHELL  N/A 

 
SUMMARY 
The Sheriff's Office would like to utilize salary savings to purchase duty and training ammunition. There is currently 
an ammunition shortage partly due the Covid-19 pandemic in which ammo makers and retailers are expecting will 
continue through the summer of 2021. Due to the lengthy time frame for ammunition orders to be fulfilled, the 
Sheriff would like to submit purchase orders now in lieu of waiting until the new fiscal year. Funds within their 
operating budget are available due to attrition to fund this request.  
 
Budget Amendment: Increase Law Enforcement Supplies .5206 
                                  Decrease Staff Salaries .5021 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Approve renewal of IFB 2020-B11 Culverts with Texas Corrugators and Contech Engineered Solutions. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  BECERRA  N/A 

 
SUMMARY 
IFB 2020-B11 is scheduled to expire on July 13, 2021.  Texas Corrugators and Contech Engineered Solutions 
would like to renew their contracts for one additional year, with the attached proposed price changes.  Fortiline 
Waterworks has declined to the renewal of the contract. 
 
Attached:  
IFB 2020-B11 Contech Engineered Solutions Renewal 
IFB 2020-B11 Texas Corrugators Renewal 
Renewal - Award Summary 
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OFFICE OF THE COUNTY AUDITOR 
Hays County Purchasing 

712 S. Stagecoach Trail, Ste. 1071  
San Marcos, Texas 78666 

512-393-2273 
Marisol Villarreal-Alonzo, CPA Vickie G. Dorsett 
County Auditor Assistant County Auditor 

marisol.alonzo@co.hays.tx.us vickie.dorsett@co.hays.tx.us 
 
June 29, 2021 

Contech Engineered Solutions, LLC. 
2201 W. Regal Lane #260 
Irving, TX 75063 
 
RE:  Annual contract renewal    

The annual contract for Culverts, IFB 2020-B11 is scheduled to expire on July 13, 2021.  This 
letter will serve as official notice that Hays County would like to exercise its first (1st) option to 
renew the existing contract for one (1) additional year effective July 14, 2021 – July 13, 2022, 
provided all other terms and conditions remain unchanged and in full force and effect as 
provided in the current contract with the attached proposed price changes.  If you are in 
agreement with the renewal terms, please acknowledge below and return one original to the 
Hays County Purchasing Office at the address listed above. Upon approval by the Hays County 
Commissioners Court, a fully executed copy will be returned to you for your files. 

Please email purchasing@co.hays.tx.us  if you wish to make modifications to the contract or 
have any questions.  Thank you. 

Sincerely, 

Marisol Villarreal-Alonzo, CPA 
Hays County Auditor 
 

 

  

  
Contech Engineered Solutions  

 

Signature  Company  
 
Chase Riggs 

  
7/1/2021 

 

Printed Name  Date  
    

Approved by the Hays County 
Commissioners Court on: 

    

  Ruben Becerra 
Hays County Judge 
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IFB 2020-B11 Culverts: Renewal - Award Summary

Contract 

Item 

Number

Diameter & 

Gauge  Plain Round  Plain Arch  24" (width) Flatbands 

24" (width) 

Curvedbands

 6:1 S.E.T.   Plain 

Round  3:1 S.E.T.   Plain Round  6:1 S.E.T.   Plain Arch  3:1 S.E.T.   Plain Arch 

B11.1 12" x 16 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators   Texas Corrugators  Texas Corrugators 

B11.2 15" x 16 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators  Texas Corrugators   Texas Corrugators  Texas Corrugators  Texas Corrugators  Texas Corrugators 

B11.3 18" x 16 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators  Texas Corrugators   Texas Corrugators  Texas Corrugators  Texas Corrugators  Texas Corrugators 

B11.4 24" x 16 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators  Texas Corrugators   Texas Corrugators  Texas Corrugators  Texas Corrugators  Texas Corrugators 

B11.5 30" x 16 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators  Texas Corrugators   Texas Corrugators  Texas Corrugators  Texas Corrugators  Texas Corrugators 

B11.6 36" x 16 ga  Texas Corrugators 

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators   Texas Corrugators  Texas Corrugators 

B11.7 36" x 14 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators  Texas Corrugators   Texas Corrugators  Texas Corrugators 

B11.8 42" x 14 ga

 Contech Engineered 

Solutions 

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators   Texas Corrugators  Texas Corrugators 

B11.9 48" x 14 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators   Texas Corrugators  Texas Corrugators 

B11.10 54" x 14 ga  Texas Corrugators  Texas Corrugators  Texas Corrugators   Texas Corrugators  Texas Corrugators 

B11.11 60" x 14 ga  Texas Corrugators  Texas Corrugators  

B11.12 60" x 12 ga  Texas Corrugators  Texas Corrugators  Texas Corrugators   Texas Corrugators  Texas Corrugators 

B11.13 66" x 12 ga  Texas Corrugators  Texas Corrugators  

B11.14 72" x 12 ga  Texas Corrugators  Texas Corrugators  

Contract 

Item 

Number

Diameter & 

Gauge  Plain Round  Plain Arch  6:1 S.E.T. Plain Round  3:1 S.E.T.   Plain Round  6:1 S.E.T.   Plain Arch  3:1 S.E.T.   Plain Arch 

B11.15 48" x 16 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators 

B11.16 48" x 14 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators  Texas Corrugators 

B11.17 54" x 16 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators 

B11.18 54" x 14 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators  Texas Corrugators 

B11.19 60" x 16 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators 

B11.20 60" x 14 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators  Texas Corrugators 

B11.21 66" x 16 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators 

B11.22 66" x 14 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators  Texas Corrugators 

B11.23 72" x 16 ga

 Contech Engineered 

Solutions 

B11.24 72" x 14 ga

 Contech Engineered 

Solutions  Texas Corrugators  Texas Corrugators  Texas Corrugators 

TxDot Item #460 Galvanized Corrugated Steel Pipe Culvert: 2 2/3" x 1/2" and TxDot Item #467 Safety End Treatments

TxDot Item #460 Galvanized Corrugated Steel Pipe Culvert: 3" x 1" and TxDot Items #467 Safety End Treatments
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Authorize the County Judge to execute a General and No Litigation Certificate of Hays related to the issuance of 
bonds by Capital Area Housing Finance Corporation for Grand Avenue Flats, located in Austin, Williamson County, 
Texas. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  BECERRA  N/A 

 
SUMMARY 
The General Certificate must be submitted by Capital Area Housing Finance Corporation (CAHF Corp.) to the 
Texas Attorney General.  It represents a simple statement from the County Judge regarding the "good standing" 
and status of CAHF Corp.  It does not "authorize" the issuance of the bonds, nor does it implicate Hays County as a 
participant in the issuance of these bonds. 
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CAPITAL AREA 
HOUSING FINANCE CORPORATION 

Mark Kennedy 
Hays County General Counsel 
Hays County Courthouse 
111 E. San Antonio Street, Suite 202 
San Marcos, Texas 78666 

May 10, 2021 

Re: Capital Area Housing Finance Corporation 
Multifamily Housing Revenue Bonds 

(Grand Avenue Flats), Series 2021 

Dear Mr. Kennedy: 

The Capital Area Housing Finance Corporation (the "Corporation ") will issue the above 
captioned Bonds in an aggregate principal amount not to exceed $50,000,000 in order to provide 
funds to finance the cost of a residential development that will provide decent, safe and sanitary 
housing at affordable prices for residents within the Corporation's jurisdiction. The development 
will be located in the City of Austin, Williamson County. The Bonds will be a special limited 
obligation of the Corporation payable solely from the collateral pledged to secure the Bonds. 
The sponsoring local political subdivisions of the Corporation are not in any way liable for the 
payment of the Bonds. 

In connection with the issuance by the Corporation of the above-referenced Bonds, 
enclosed herewith are two (2) copies of the General and No Litigation Certificate (the "General 
Certificate ") for execution by Judge Ruben Becerra as the County Judge of the County of Hays. 
I have included below for your convenience a description of the legal requirements behind the 
General Certificate. 

The General Certificate is required by 1 TX A.D.C. §53.229 (or 15 Tex. Reg. 6289) and 
must be submitted to the Attorney General of the State of Texas, who will approve all 
documentation relating to the Bonds prior to the issuance of the Bonds. Paragraph 8 of the 
General Certificate specifically gives the Attorney General the right to date the General 
Certificate on the date of closing. Please do not date this Certificate. 

4 10 I Parkstone Heights Drive, Suite 280 • Austi n, Texas 78746 • 512.347.9953 • 5 12.732.8341 fax • www.cahfc .org 
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Please review the General Certificate and call me at (512) 349-9104 with any questions 
or comments you may have. Otherwise, if all is in order, please both signature pages for the 
General Certificate executed and return them to Chapman and Cutler LLP, Bond Counsel to the 
Corporation, using the enclosed prepaid Federal Express envelope for delivery no later than 
Wednesday, June 30, 2021. 

Enclosures 

CAPITAL AREA HOUSING F INANCE 

CORPORATION 

By'?J · (90 0.-.._ q-? 
M. John Trofa 

General Counsel 

cc: Jim Shaw, Executive Director of Capital Area HFC 
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GENERAL AND No LITIGATION CERTIFICATE OF HAYS COUNTY 

We hereby certify that we are duly elected or appointed and acting officers of Hays 
County, Texas (the "County"). We do hereby further certify that: 

1. This Certificate is for the benefit of the Attorney General of the State of Texas (the 
"Attorney General") and all persons interested in the validity of the proceedings of the Capital 
Area Housing Finance Corporation (the "Corporation") related to the issuance by the 
Corporation of its multifamily housing revenue bonds entitled "Capital Area Housing Finance 
Corporation Multifamily Housing Revenue Bonds (Grand A venue Flats)" issued in one or more 
series (the "Bonds"). 

2. The Commissioners Court (the "Governing Body") of the County authorized the 
membership of the County in the Corporation, a joint housing finance corporation created 
pursuant to the Texas Housing Finance Corporations Act, Chapter 394, Local Government Code, 
as amended (the "Act"), and approved the Articles of Incorporation and Bylaws of the 
Corporation (and all amendments thereto). 

3 . The County has appointed Commissioner Mark Jones to act as a member of the 
board of directors of the Corporation. The individual is a resident of a city or county which is a 
member of the Corporation. 

4. The Governing Body has taken no action pursuant to the Act, including 
Section 394.016(c) thereof, or otherwise, to limit the effectiveness of the resolution authorizing 
the issuance of the Bonds or in any way affecting the proceedings relating to the issuance of the 
Bonds. 

5. The Governing Body has not created any other Corporation that currently has the 
power to make home mortgages or loans to lending institutions, the proceeds of which are to be 
used to make home mortgage or loans on residential developments. 

6. No litigation is pending , or to our knowledge threatened, in any court in any way 
affecting the existence of the Corporation or seeking to restrain or to enjoin the issuance, sale or 
delivery of the Bonds, or in any way contesting or affecting the validity or enforceability of the 
Bonds or the financing documents to which the Corporation is a party, or contesting in any way 
the completeness or accuracy of any disclosure document prepared in connection with the 
issuance of the Bonds, or contesting the powers of the Corporation or its authority with respect to 
the financing documents to which it is party. 

7. Each of the undersigned officers of the County hereby certifies that he or she is the 
duly elected or appointed incumbent of the office appearing below his or her signature and that 
the signature of the other officer appearing below is the true and correct signature of such person. 

8. The Attorney General of the State of Texas is hereby authorized and directed to date 
this certificate concurrently with the date of his approval of the Bonds and this Certificate shall 

general and no litigation certificates 4829- 1488-1252 v2[9 [ .doc 
2277028 
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be deemed for all purposes to be accurate and correct on and as of that date and on and as of the 
date of the initial issuance and delivery of the Bonds to the initial purchasers thereof. 

9. By his or her signature hereto, the undersigned representative of the Governing 
Body assumes no liability whatsoever with respect to the Bonds. The Bonds are not an 
indebtedness of the Governing Body or the County and the Governing Body and the County 
shall have no liability therefor. 

[Remainder of Page Intentionally Left BlankJ 
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EXECUTED AND D ELIVERED AS OF THE DATE SET FORTH BELOW. 

A TTEST 

General Counsel , Hays County 

DATED: ___________ _ 

[TO B E DATED BY A TTORNEY 

G ENERAL OF THE STATE OF T EXAS I 

HAYS COUNTY , T EXAS 

Judge Ruben Becerra 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to authorize the County Judge to execute Contract Amendment No. 3 in the amount 
of $60,399.00 to the Professional Services Agreement between Hays County and WSB & Associates, Inc. for the 
RM 967 (West of FM 1626) Safety Improvements project and authorize a discretionary exemption pursuant to 
Texas Local Government Code Ch. 262.024(a)(4).  
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021  $60,399.00 

 
LINE ITEM NUMBER 
035-802-96-646.5621_400 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
Requires a discretionary exemption pursuant to Texas Local Government Code Ch. 262.024(a)(4) since contract 
amount is more than 25% of original contract amount. 
 
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding, Transportation Director  JONES  N/A 

 
SUMMARY 
The requested Contract Amendment increases the contract compensation cap by $60,399.00 from $600,000.00 to 
$660,399.00. This will allow for the execution of Supplemental #2 to Work Authorization #1 which authorizes the 
design engineer for additional NEPA coordination, utility coordination to identify additional conflicts not previously 
identified, and survey services to stake along the entire project as required by TCEQ for WPAP review in the 
amount of $87,937.00. The cap increase also includes budget for construction phase services in the amount of 
$26,400.00. The FM 967 Safety Improvement design is funded by the 2016 Road Bond program [11-646-034]. 
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CONTRACT AMENDMENT NO.  3_ 
TO  

HAYS COUNTY  
CONTRACT FOR ENGINEERING SERVICES 

 
HAYS COUNTY ROAD BOND PROJECT:  

RM 967 West of FM 1626 (“Project”) 
 
THIS CONTRACT AMENDMENT NO. _3_ to Hays County Contract for Engineering Services 
is by and between Hays County, Texas, a political subdivision of the State of Texas, (the "County") 
and WSB & Associates, Inc. (the "Engineer") and becomes effective as of the date of the last 
party’s execution below.  
 
WHEREAS, the County and the Engineer executed the Hays County Contract for Engineering 
Services dated effective October 11, 2017 (the “Contract”);  
 
WHEREAS, pursuant to Article 14 of the Contract, the terms of the Contract may be modified by 
a written fully executed Contract Amendment; 
 
WHEREAS, the “Compensation Cap” under Article 5 of the Contract limits the maximum amount 
payable under the Contract to $600,000.00; and,  
 
WHEREAS, the Rate Schedule in Exhibit D of the Contract are limited to the rates noted in said 
Exhibit D; and,  
 
WHEREAS, it has become necessary to amend the Contract.  
 
AGREEMENT 
 
NOW, THEREFORE, premises considered, the County and the Engineer agree that the Contract 
is amended as follows:  
 
I. The Compensation Cap under Article 5 of the Contract is hereby increased from 

$_$600,000.00 to $_660,399.00. 
 
 
All other terms of the Contract are unchanged and will remain in full force and effect.  
 
 
 
 
 
IN WITNESS WHEREOF, the County and the Engineer have executed this Contract 
Amendment, in duplicate, to be effective as of the date of the last party’s execution below.  
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to authorize the County Judge to execute Change Order #5 to the Professional 
Services Agreement with Garver USA for Low Water Crossings in Precinct's 1 & 2 as part of the 2016 Road Bond 
Program; and authorize a discretionary exemption pursuant to Texas Local Government Code Ch. 262.024(a)(4).  
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021  $99,035 

 
LINE ITEM NUMBER 
035-801-96-524.5621_700 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
Requires a TLGC discretionary exemption, contract exceeds 25% of original award.  

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry H. Borcherding, P.E.  JONES  INGALSBE 

 
SUMMARY 
This change order includes: 1) Grist Mill ROW Acquisition Updates, 2) Archeological and 
Environmental Clearance, 3) Utility Updates, and 4) Additional Scope of Work to complete 
project bid packages for Cotton Gin, Francis Harris, Turnersville, Bunton Lane and Grist Mill.  Additional funding is 
being requested along with time extension for the additional services. 
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Hays County Transportation Department Change Order Request Form  

 

Date: June 9, 2021     Contract Performance Date: 31-Dec-2020 (Orig. 21-Mar-19)  

Project Name: Hays County Drainage and Low Water Crossing Improvements, Precincts 1 and 2  

Contract number:   

Contractor/Consultant: Garver, LLC  

Change Order Number: 5  

Change in Scope Necessitating Change-Order: 

Change in scope includes: 1) Grist Mill ROW Acquisition Updates, 2) Archeological and 
Environmental Clearance, 3) Utility Updates, and 4) Additional Scope of Work to complete     
project bid packages for Cotton Gin, Francis Harris, Turnersville, Bunton Lane and Grist Mill. 

 

Attach Supporting Documentation for Change Order to this Form 

Original Contract Amount:                                                         $ 569,469.00 

Net Amount of Previously Authorized Change Order:  $   88,822.00 

Net Amount for this requested change order:  $   99,035.00 

Total Contract Amount with all change orders:  $ 757,326.00 

Original Contract Performance Length:  300 Days 

Net previous schedule change orders: +381 Days 

Net Schedule adjustment requested this change order:       +365 Days 

Total performance days with change orders:                                                    1,316 Days 

 

Contractor: Glenn Gregory, P.E. Sign:  Date:   

Hays County:  Sign:  Date:   

(Hays County Employee-attach to agenda request form, CO approval contingent on Commissioners Court) 

06/09/2021
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3755 S. Capital of Texas Highway 
Suite 325 
Austin, TX 78704 
 
TEL 512.485.0009  
FAX 512.485.0010   
 
www.GarverUSA.com 

  
June 9, 2021 

 
Jerry Borcherding 
Director of Transportation 
Hays County 
2171 Yarrington Road 
San Marcos, Texas 78666 

 
Re: Proposal for Hays County Drainage and Low Water Crossings – Change Order 5 

Grist Mill and Francis Harris ROW Acquisition Updates, Archeological and Environmental 
Clearance, and Additional Bid Package Scope of Work 

 
Dear Mr. Borcherding: 
 
Per previous conversations and requests from property owners and permitting agencies, please see this 
proposal for the Hays County Drainage and Low Water Crossings: Grist Mill and Francis Harris ROW 
Acquisition Updates, Archeological and Environmental Clearance, and Additional Scope of Work to complete 
bid packages. 
This work includes: 

• Previously completed ROW acquisition type and boundary changes; 
• Project clearance from USACE for previously un-identified wetlands and archeological investigation 

requests from USACE; 
• Coordination on utility updates and other area projects, as well as reflecting those in the plans; 
• Updates to plans to address property owner requests in support of ROW acquisition; 
• Hays County Permitting Coordination and applications; 
• Updates to plans to address environmental impacts or mitigation. 

 
This proposal includes surveying, ROW documents, environmental permitting, and design. 
 
Please find the following supporting documents for this proposal: 

Appendix A Scope of Services 
Appendix B Garver Fee 
Appendix C Subconsultant Scopes and Fees 

 
We look forward to continuing work with you on this project. Please call me at 512-485-0015 with any 
questions. 
 
 
Sincerely, 
 
 
 
 
Glenn G. Gregory, Jr., P.E. 
Vice President 
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APPENDIX A 
SCOPE OF SERVICES FOR 

Hays County Drainage and Low Water Crossings: 

Grist Mill and Francis Harris ROW Acquisition Updates, Archeological and 
Environmental Clearance, and Additional Bid Package Scope of Work 

1.0 General 

Per previous conversations and requests from property owners and permitting agencies, please see this 
proposal for the Hays County Drainage and Low Water Crossings. We understand the project proposes 
replacing low water crossings (LWCs) at multiple locations in Hays County and involves working within Waters 
of the United States (WOTUS). 
 
We understand Hays County requests Garver to provide: 

1. Previously completed ROW acquisition type and boundary changes; 
2. Project clearance from USACE for previously un-identified wetlands and archeological 

investigation requests from USACE; 
3. Coordination on utility updates and other area projects, as well as reflecting those in the plans; 
4. Updates to plans to address property owner requests in support of ROW acquisition; 
5. Hays County Permitting Coordination and applications; 
6. Updates to plans to address environmental impacts or mitigation. 

2.0 Grist Mill ROW Acquisition Updates 

The Garver team has completed ROW acquisition type and boundary changes for Grist Mill 
improvements. This property acquisition was above the originally scoped allowance amount. Additional 
Land Acquisition and Appraisal Services at Grist Mill Site includes: 

• Preparation of 2nd Offer packet P9 Myrtle Heideman 
• Additional offer packet P10 Daniel and Sharon Heideman  
• Update appraisal P9 Myrtle Heideman 
• New appraisal P10 Daniel and Sharon Heideman 

 
See the attached Appendix C for more information on the fee breakdown. 

3.0 Francis Harris Parcel Document Updates 

The Garver team will complete Metes and Bounds documents resurvey to update the  
parcel take documents with new/current ownership for Francis Harris Lane Parcel 1 including: 

• Francis Harris Lane Parcel 1 will require additional on-the-ground field survey to verify property 
line monumentation and parcel take monumentation is still in place. 

• Metes and Bounds Description and accompanying sketch for Parcel 1 will be revised to reflect the 
current owner, Juan Jimenez and Juan Jimenez, Jr. as recorded in Document No. 20048362 of 
the Official Public Records of Hays County, Texas. 

 
See the attached Appendix C for more information on the fee breakdown. 
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4.0 Archeological and Environmental Clearance 

The Garver team will provide project clearance from USACE for previously un-identified wetlands in the 
Turnersville project vicinity. These wetlands were found during environmental investigation and require 
delineation and obtaining project clearance from USACE as mandated by their Nationwide Permit (NWP) 
program for developmental work within Waters of the US (WOUS). 
 
Garver and Baer Engineering assumed the LWC locations could be submitted as a single project to the 
required regulatory agencies for permitting. However, because of the disparities in geographic location 
and project timelines, as well as information learned during the permitting process for the Chaparral 
project site, it is now evident that a single submission for all four LWCs per agency will not be sufficient or 
acceptable to the agencies. Preparation of agency coordination documents has been started and portions 
of the agency coordination were completed under the previous scope of work. 
 
Upon THC issuance of Antiquities Permits for archeological surveys of each of the LWC project areas, 
Baer Engineering will conduct an intensive archeological survey of each project location in accordance 
with the standard archeological survey procedures contained in the Archeological Survey Standards for 
Texas (https://www.thc.texas.gov/public/upload/publications/CTA-Intensive-Survey-Standards-2020.pdf). 
The goal of the survey will be to identify and document archeological sites that may be impacted by 
planned construction. There are three phases for each survey project: 
  
1. Baer Engineering will conduct the archeological survey, using a combination of methodologies 

recommended by the THC (such as shovel testing, backhoe trenching, and pedestrian inventory). We 
will document our work with descriptive notes, photographs, geospatial reference points collected with 
a GPS unit, and sketch maps, and we will collect diagnostic artifacts for study and curation. After 
subsurface investigations are complete, we will backfill those units for safety reasons;  

2. Baer Engineering will complete a comprehensive technical report detailing the survey and results. The 
report will include a management summary, background information on the cultural and environmental 
setting, methodologies, results, and recommendations for future management of cultural resources 
discovered or revisited during the survey. It will also include documentation of all prior agency 
consultation and field notes within appendices to the report; and  

3. Baer Engineering will prepare and submit field notes, photographs, maps, collected artifacts (if any), 
and other relevant project materials for curation at the Center for Archeological Research (CAR) at the 
University of Texas San Antonio. Curation is a mandatory step in the permitting process. This step 
completes the ACT permit. 

 
See the attached Appendix C for more information on the scope and fee breakdown. 

5.0 Additional Scope of Work for Design Updates 

The Garver team will update design plans, construction documents and bidding information for Francis 
Harris, Turnersville, and Cotton Gin: 

• Coordination on utility updates and reflecting those in the plans; 
• Coordination and updates per other area projects; 
• Updates to plans to address property owner requests in support of ROW acquisition; 
• Hays County Permitting Coordination and applications; 
• Updates to plans to address environmental impacts or mitigation. 
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The Garver team has completed efforts for Bunton Lane and Grist Mill: 
• Coordination on utility updates and reflecting those in the plans; 
• Coordination and updates per other area projects; 
• Hays County Permitting Coordination and applications; 
• Already completed updates to the Grist Mill site per the property owner requests, which included: 

o Amending the fencing to allow for water gates; 
o Amending details and notes for steel plates to be added to the culvert headwalls. 

6.0 Considerations  

The Garver team will not proceed with further work efforts for Bunton Lane and Grist Mill without direction 
and approval from Hays County. All hours included in this Change Order cover items of work previously 
completed work for those sites.  

7.0 Extra Work 

For clarification, our proposed scope of services does not include the items listed below.  However, 
Garver will be happy to include these items at the County’s request.  Any work not listed above will be 
considered additional services. Extra Work will be as directed by the Owner in writing for an additional fee 
as agreed upon by the Owner and Garver. 

• Geotechnical Services; 
• Public involvement services; 
• Property surveys and preparation of property acquisition documents in addition to those listed herein; 
• Redesign for the Owner’s convenience or due to changed conditions after previous alternate direction 

and/or approval in addition to those listed herein; 
• Reports, submittals, or deliverables in addition to those listed herein; 
• Pavement Design; 
• Design of any utility relocations; 
• Retaining walls or other significant structural design; 
• Street lighting or other electrical design; 
• Construction materials testing; 
• Coordination with FEMA and preparation/submittal of a CLOMR and/or LOMR; 
• Construction observation or on-site meetings during construction; 
• Scour studies; 
• Coordination with TxDOT; 
• Coordination with THC in addition to those listed herein; 
• Coordination with USACE in addition to those listed herein; 
• Right-of-way or easement coordination in addition to those listed herein; 
• Condemnation services; 
• Appraisal services in addition to those listed herein; 
• Wetland delineation, environmental mitigation plans, or other work related to historically or culturally 

significant resources in addition to those listed herein; 
 

8.0 Schedule 

Garver shall begin work under this Agreement within five (5) days of a Notice to Proceed. A project schedule 
will be developed in cooperation with Hays County. 
Garver is requesting an extension to the original contract schedule of 365 calendar days to account for the 
scope of work described above and previous scopes of work. 
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APPENDIX B

Hays County

FEE SUMMARY

Title I Services Estimated Fees

Environmental Handling/Documentation Baer $65,817.00
Surveys CFA $1,100.00
PS&E Final Design Garver $26,598.00
Property Acquisition Documents LAN $5,520.00
Subtotal for Title I Services $99,035.00

Hays County Drainage and Low Water Crossings - 

Change Order #5

L:\2017\17187020 - Hays Co Drainage and Low Water Crossings\Contracts\Client\Draft\CO5_Additional_202011\

APPENDIX B - Garver Fee Spreadsheet - CO5-EnvironmentalUtilityProjectsRevisions Page 1 of 4
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APPENDIX B

Hays County

PROJECT SITE FEE SUMMARY

Francis Harris Lane (CR 265) Estimated Fees

Environmental Handling/Documentation Baer $23,315.00
Surveys CFA $1,100.00
PS&E Final Design Garver $6,678.00
Subtotal $31,093.00

Turnersville Estimated Fees

Environmental Handling/Documentation Baer $19,187.00
PS&E Final Design Garver $6,678.00
Subtotal $25,865.00

Cotton Gin Estimated Fees

Environmental Handling/Documentation Baer $23,315.00
PS&E Final Design Garver $6,678.00
Subtotal $29,993.00

Bunton Lane (CR 151) Sites Estimated Fees

PS&E Final Design Garver $2,625.00
Subtotal $2,625.00

Grist Mill Estimated Fees

PS&E Final Design Garver $3,939.00
Property Acquisition Documents LAN $5,520.00
Subtotal $9,459.00

All Project Sites Total $99,035.00

Hays County Drainage and Low Water Crossings - 

Change Order #5

L:\2017\17187020 - Hays Co Drainage and Low Water Crossings\Contracts\Client\Draft\CO5_Additional_202011\

APPENDIX B - Garver Fee Spreadsheet - CO5-EnvironmentalUtilityProjectsRevisions Page 2 of 4
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May 11, 2021 
 
Laura Friello, P.E. 
Garver USA 
3755 S. Capital of Texas Highway, #325 
Austin, Texas 78704 
EMAIL: LMFriello@GarverUSA.com 
 
Re: Hayes County Low Water Crossing Program 

Supplemental for Professional Services 
 
Dear Ms. Friello: 
 

Cobb, Fendley & Associates, Inc. (“CobbFendley”) is pleased to propose professional 
services to you in connection with the Hayes County Low Water Crossing Improvement 
Program.  CobbFendley’s services are to be performed for the sole benefit of Hays County, Texas 
(“Client”), who shall be responsible for payment of those services.  This document represents a 
Supplemental Agreement to be added to the original Professional Services Contract between 
Client and CobbFendley with respect to this project.  

 
I. PROJECT DESCRIPTION 

This project is in conjunction with the 2016 Hayes County Road Bond for Low Water 
Crossing and Drainage improvements through the County Road system. Currently, 
Francis Harris Lane Parcel 1 has been identified as requiring a resurvey to update the 
parcel take documents with new/current ownership. 

This site was established previously during design and ROW Take survey phase of 
project.  

II. SCOPE OF SERVICES 
The specific tasks to be performed by CobbFendley in conjunction with this project are 
limited to the following: 

A. Survey Services 
• Since this site represents a Right–of-Way Take by Hays County, CF survey is 

required by law to monument the limits of the parcel take.  Fees and Scope herein 
reflect the additional work required to complete this task. 

• Francis Harris Lane Parcel 1 will require additional on-the-ground field survey to 
verify property line monumentation and parcel take monumentation, placed during 
the previous survey in December of 2019, are still in place.  If the ROW Take 
monuments are missing CF will place new monuments. 

• This survey was performed, in accordance with the Texas Society of 
Professional Surveyors (TSPS), Manual of Practice for Land Surveying in the 
State of Texas -  Category 6, Condition II. 

• CobbFendley will revise the existing Metes and Bounds Description and 
accompanying sketch for Parcel 1 to reflect the current owner, Juan Jimenez and 
Juan Jimenez, Jr. as recorded in Document No. 20048362 of the Official Public 
Records of Hays County, Texas.   

 

SUPPLEMENTAL TO 
PROFESSIONAL SERVICES 
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TBPLSE Firm Registration No. 274 

EXCLUSIONS FROM THE SCOPE OF SERVICES 

Specific items excluded from this proposal are as follows, and CobbFendley shall have no 
responsibility to perform any of these services. 

1. Subdivision platting. 
2. Surveyor will not provide opinions as to adequacy, on legal or title issues. 
3. Obtaining a current title report. 
4. The survey will not address compliance or assessment of existing utilities, wetland 

determinations, fault lines and/or environmental assessments that are beyond the 
surveyor’s expertise. 

5. The survey will not include any references to lease agreements, oil, gas and other mineral 
rights or matter that are strictly contractual and items which cannot be located upon the 
subject tract by physical description.  Those matters are given constructive notice in a title 
commitment and must otherwise be addressed by the parties involved and/or addressed 
by legal counsel. 

6. Flood elevation certificates. 
7. Trees, located or identified, on the subject property. 
8. Excavation of utilities. 
9. Any other services not specifically included within the description of the Services as 

described above.  
 
 

III. BASIS OF COMPENSATION 
We propose to perform the described Basic Services for the following fees:  *   

1. Francis Harris Parcel Takes  
Parcel One Revision UPDATE to Current Ownership ........................................ $1,100.00 

 
      Total Lump Sum Fee for all theis sites listed above is $1,100.00 

 

SCHEDULE OF SERVICES 

CobbFendley is authorized to begin work on this project immediately upon receipt of Client’s 
Notice to Proceed and fully executed SWA. 

Sincerely,  

COBB, FENDLEY & ASSOCIATES, INC.  
 
 
 
  
William D. Warrick, RPLS  
Sr. Project Manager 
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June 9, 2021 
 
Garver, Inc. 
3755 S. Capital of Texas Highway, Suite 325 
Austin, Texas 78704 
 
Sent via e-mail to Laura Friello@garverusa.com.      
 
ATTENTION: Ms. Laura Friello, PE 
 
REFERENCE: Environmental Permitting Services - Addendum 
 Garver Project No. 17187020 - Hays County Low Water Crossings   
 Francis Harris Lane, Turnersville Road, and Cotton Gin Lane 
 Baer Engineering Document No. 172009-5.042, Exhibit A 
 
Dear Ms. Friello: 
 
Baer Engineering and Environmental Consulting, Inc. (Baer Engineering) is pleased to present 
this addendum to the 2017 proposal to Garver, Inc. (Garver) for the above-referenced project. We 
understand the project proposes replacing low water crossings (LWCs) at four locations in Hays 
County and involves working within Waters of the United States (WOTUS).  
 
In the previous proposal prepared for this project, Baer Engineering document 172009-5.020 
dated October 13, 2017, Garver and Baer Engineering assumed the LWC locations could be 
submitted as a single project to the required regulatory agencies for permitting. However, because 
of the disparities in geographic location and project timelines, as well as information learned 
during the permitting process for the Chaparral project site, it is now evident that a single 
submission for all four LWCs per agency will not be sufficient or acceptable to the agencies. 
Preparation of agency coordination documents has been started and portions of the agency 
coordination were completed under the previous scope of work.  
 
A previous version of this proposal, dated November 13, 2020, included work for the Bunton Lane 
and Grist Mill sites. Based on coordination with Garver on June 8, 2021, we have removed this 
work from our scope. According to the County, private developers will be completing LWC 
upgrades at these sites. 
 
The scope of services described herein incorporate the remaining effort for agency coordination.  
 
SCOPE OF SERVICES 
Baer Engineering will provide the consulting services discussed herein, provided we have safe 
and reasonable access to the Site. Baer Engineering will rely on Garver to provide a set of well-
developed plans for agency coordination as detailed below and in the previous proposal, as well 
as a georeferenced file (KMZ, KML, SHP, etc.) of each project Limits of Construction.  
 
TASK 1: Agency Coordination 
Baer Engineering will consult with Garver and relevant state and federal agencies as needed to 
prepare and deliver coordination and application packages for the following LWC sites: 
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• Francis Harris Lane; 
• Turnersville Road; and 
• Cotton Gin Lane. 

 
As previously proposed, Baer Engineering will coordinate with Garver on the design in an attempt 
to minimize duplication of permitting efforts, where possible. Documents will be sent to Garver to 
review before submittal to the respective agency. Baer Engineering has included one round of 
revisions for each submittal. 
 
Task 1a: Texas Parks and Wildlife Department (TPWD) Coordination 
Baer Engineering will prepare a Wildlife Habitat Assessment Program Review (WHAB) report and 
a project coordination letter for each of the four sites noted above. The WHAB reports will be 
submitted to the TPWD as coordination letters, which will describe each project and include a 
project map, plans, and photographs.   
 
Task 1b: Texas Historical Commission Coordination 
Baer Engineering’s prior consultation with the Texas Historical Commission (THC) for the Gristmill 
Road, Turnersville Road, and Francis Harris Lane LWCs confirmed the need to perform 
archeological resource surveys at these locations. 
 
Consultation is also required for the LWC on Cotton Gin Lane. Given the proximity to creeks and 
the THC’s responses for the previous sites, it is likely that the THC will also require archeological 
surveys for the remaining LWC. As a result, Garver has requested to bypass initial THC 
coordination for Cotton Gin Lane, and begin the research design and permit application process 
for all four LWC locations.  
 
Baer Engineering will prepare and submit to the Client a package of archeological research design 
and Antiquities Code of Texas (ACT) permit application documents for each of the LWC project 
areas identified above. The research design and permit application documents will include a 
general project description, project location map(s), and engineering plans indicating specific 
limits of horizontal and vertical construction impacts at each project location. The prepared 
documents will be sent to Garver for initial Client review and Property Owner signature of the ACT 
permit application before the documents are submitted to the THC and Texas State Historical 
Preservation Officer (TxSHPO) for review and approval prior to initiation of field survey efforts. 
This task will be concurrent with the cultural resource coordination described in Task 1c below.  
 
Baer Engineering assumes that no archeological sites will be discovered in the archeological field 
survey efforts. In the event that archeological resources are discovered, Baer Engineering will 
consult with Garver regarding options for conducting additional required field investigations, 
avoiding impacts to recorded sites through project design adjustments, or otherwise mitigating 
adverse impacts to significant (i.e. National Register-eligible) archeological resources. Additional 
archeological investigations and related client/agency consultation beyond the survey-level 
investigation proposed herein are not included in this scope. Baer Engineering can provide these 
services for an additional fee.   
 
Task 1c: United States Army Corps of Engineers (USACE) Coordination 
As described in the previous proposal for this project, Baer Engineering will prepare a Nationwide 
Permit Pre-Construction Notification (PCN) for each of the four sites, relying on the calculations 
provided by Garver for cubic yards of dredged material and fill within the WOTUS. Additionally, 
the wetland at the Turnersville Road LWC is a special aquatic site, which will require Baer 
Engineering to update the PCN with additional information and calculations. A PCN for 
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Turnersville was sent to the USACE on October 21, 2020. Continuation of this coordination is 
awaiting the results of Task 2. 
If additional coordination with USACE is required beyond the PCN submittal for each site, Baer 
Engineering can provide these services as an additional scope for an additional fee. 
 
Baer Engineering will submit the Client-approved research design and signed antiquities permit 
application to the THC/TxSHPO and the USACE archeologist concurrently for review and 
approval prior to initiation of the archeological field investigations. Upon completion of the 
archeological survey, a draft report will be prepared and submitted the Client for review, and then 
to THC/TxSHPO for agency review and comment. Upon receipt of THC/TxSHPO review 
comments, the USACE Fort Worth District archeologist will be notified and provided a copy of the 
archeology survey results and the THC/TxSHPO review comments. Baer Engineering assumes 
that no archeological sites will be discovered during the archeological survey and that no further 
consultation with the TxSHPO or USACE will be required. If additional consultation is required, 
Baer Engineering can provide these services as an additional scope for an additional fee 
 
TASK 2: Archeological Field Surveys 
Upon THC issuance of Antiquities Permits for archeological surveys of each of the necessary 
LWC project areas, Baer Engineering will conduct an intensive archeological survey of each 
project location in accordance with the standard archeological survey procedures contained in 
the Archeological Survey Standards for Texas 
 (https://www.thc.texas.gov/public/upload/publications/CTA-Intensive-Survey-Standards-
2020.pdf). The goal of the survey will be to identify and document archeological sites that may be 
impacted by planned construction. There are three phases for each survey project: 
 

1. Baer Engineering will conduct the archeological survey, using a combination of 
methodologies recommended by the THC (such as shovel testing, backhoe trenching, and 
pedestrian inventory). We will document our work with descriptive notes, photographs, 
geospatial reference points collected with a GPS unit, and sketch maps, and we will collect 
diagnostic artifacts for study and curation. After subsurface investigations are complete, 
we will backfill those units for safety reasons; 

2. Baer Engineering will complete a comprehensive technical report detailing the survey and 
results. The report will include a management summary, background information on the 
cultural and environmental setting, methodologies, results, and recommendations for 
future management of cultural resources discovered or revisited during the survey. It will 
also include documentation of all prior agency consultation and field notes within 
appendices to the report; and 

3. Baer Engineering will prepare and submit field notes, photographs, maps, collected 
artifacts (if any), and other relevant project materials for curation at the Center for 
Archeological Research (CAR) at the University of Texas San Antonio. Curation is a 
mandatory step in the permitting process. This step completes the ACT permit. 

 
PROJECT SCHEDULE 
Agency coordination identified in Task 1 will be completed within 60 days of receiving 60% plans, 
exempting USACE coordination which cannot be fully finalized until after Task 2. Baer 
Engineering is not responsible for delays in agency response to project coordination requests. 
THC and USACE each have 30-day review deadlines for each document package submitted for 
review. Upon THC and USACE approval of the Task 1b antiquities permit, Baer Engineering will 
immediately begin mobilizing for the proposed Task 2 archeological field surveys.  
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Assuming the LWC project areas are completely and concurrently accessible at the time of 
antiquities permit approval, Baer anticipates the field surveys can be completed within one week 
following mobilization. Task 2 data analysis and draft archeological survey reports will be 
completed and submitted for Client review within 60 days following completion of the 
archeological field surveys.  
 
Upon Client approval, Baer Engineering will submit the draft archeological survey reports to the 
THC/TxSHPO for its 30-day review period. Upon receipt of THC/TxSHPO review comments, a 
copy of the report and THC/TxSHPO review comments will be forwarded to USACE for its 30-day 
review period. If no additional comments are received, Baer Engineering will finalize the reports 
and prepare all survey records for curation.  
 
If additional archeological investigations are required by THC/TxSHPO or USACE, Baer 
Engineering will provide Garver with an additional services proposal within 10 days. Baer 
Engineering is not responsible for delays in agency response to project coordination requests. 
 
FEE PROPOSAL 
The attached fee tables outline the estimated budget for the scope of services to be performed 
for each Site, as discussed herein. The totals are based on estimated time and materials required 
to complete scoped tasks, in accordance with the previously submitted Schedule of Fees. Baer 
Engineering will not exceed this amount without prior written authorization from Garver and will 
bill only for time and materials utilized. The above outlined tasks will be conducted in accordance 
with the terms and conditions of our existing contract for this project site, dated October 13, 2017.  
 
The proposed fees listed in Table 1 assumes that no archeological sites will be discovered during 
the survey. If archeological sites are discovered, an additional site delineation and recordation 
fee of $1,500/site will be added to the fee estimate outlined below. Baer Engineering will not 
exceed this amount without prior written authorization from Garver and will bill only for time and 
materials utilized. 
 
                   Table 1: Fee Proposal per LWC Location 

SITE TOTAL FEE PER SITE 

Turnersville Road $19,187.00 
Cotton Gin Lane $23,315.00 
Francis Harris Lane $23,315.00 

Total $65,817.00 
 
AUTHORIZATION 
If the proposed scope of services and cost proposal meet with your approval, please provide us 
with a notice to proceed and a work authorization. 
 
Baer Engineering thanks you for the opportunity to propose our environmental services on this 
project. If you have questions, or require adjustments to our approach or schedule, please email 
me at cwarkoczewski@baereng.com.  
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Respectfully submitted, 
BAER ENGINEERING AND ENVIRONMENTAL CONSULTING, INC. 
 
 
 
 
Christen Warkoczewski 
Wildlife and Conservation Biologist 
 
 
Attachments: 2016 Rate Sheet  

Fee Schedule for each site 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to approve a Resolution to accept the Highway Safety Improvement (HSIP) Grant 
for Winters Mill Parkway (illumination and pavement markings); authorize the County Judge to execute an 
Advanced Funding Agreement between Hays County and the Texas Department of Transportation (TxDOT) and 
amend the budget accordingly. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021  $76,449 (local match) 

 
LINE ITEM NUMBER 
020-720-99-152] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  SHELL  N/A 

 
SUMMARY 
Hays County has received an HSIP federal grant through TXDOT for Winters Mill that will partially fund dark sky 
compliant illumination along the length of Winters Mill as well as reflectorized profile pavement markers (for the 
centerline and lane edge lines). The federal grant award is for $368,429 and the local required match is $76,449. 
 
Budget Amendment: 
Increase Grant Construction & Engineering:  020-710-99-152.5611_400/5621_400 
Decrease Operating Road Materials:  020-710-00.5351 
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STATE OF TEXAS § 
 
COUNTY OF TRAVIS § 
 

ADVANCE FUNDING AGREEMENT 
For 

Highway Safety Improvement Program 
Off-System 

 
 
THIS AGREEMENT (Agreement) is made by and between the State of Texas, acting by and 
through the Texas Department of Transportation called the “State”, and the County of Hays, 
acting by and through its duly authorized officials, called the “Local Government”. The State and 
Local Government shall be collectively referred to as “the parties” hereinafter. 
 

WITNESSETH 
 
WHEREAS, federal law establishes federally funded programs for transportation improvements 
to implement its public purposes, and 
 
WHEREAS, the Texas Transportation Code, Section 201.103 establishes that the State shall 
design, construct and operate a system of highways in cooperation with local governments, and 
Section 222.052 authorizes the Texas Transportation Commission to accept contributions from 
political subdivisions for development and construction of public roads and the state highway 
system within the political subdivision, and 
 
WHEREAS, federal and state laws require local governments to meet certain contract 
standards relating to the management and administration of State and federal funds, and 
 
WHEREAS, the Texas Transportation Commission has codified 43 TAC, Rules 15.50-15.56 that 
describe federal, state, and local responsibilities for cost participation in highway improvement 
and other transportation projects, and  
 
WHEREAS, the Texas Transportation Commission passed Minute Order Number 115814 
authorizing the State to undertake and complete a highway improvement or other transportation 
project generally described as Strategic Highway Safety Plan (SHSP), reducing traffic 
fatalities and serious injuries on all public roads by providing a standardized approach 
for identifying and reviewing specific traffic safety concerns throughout the state.  The 
portion of the project work covered by this Agreement is identified in the Agreement, Article 3, 
Scope of Work (Project), and 
 
WHEREAS, the Governing Body of the Local Government has approved entering into this 
Agreement by resolution, ordinance, or commissioners court order dated {Enter Date of 
Resolution}, which is attached to and made a part of this Agreement as Attachment A, 
Resolution, Ordinance, or Commissioners Court Order (Attachment A).  A map showing the 
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Project location appears in Attachment B, Location Map Showing Project (Attachment B), which 
is attached to and made a part of this Agreement. 
 
NOW, THEREFORE, in consideration of the premises and of the mutual covenants and 
agreements of the parties, to be by them respectively kept and performed as set forth in this 
Agreement, it is agreed as follows: 
 

AGREEMENT 
 

1. Responsible Parties: 
For the Project covered by this Agreement, the parties shall be responsible for the 
following work as stated in the article of the Agreement referenced in the table below: 

 
1 Local Government Utilities Article 8 
2. Local Government Environmental Assessment and Mitigation Article 9 
3. Local Government Architectural and Engineering Services Article 11 
4. State Construction Responsibilities Article 12 
5. Local Government Right of Way and Real Property Article 14 

 
2. Period of the Agreement 

This Agreement becomes effective when signed by the last party whose signing makes 
the Agreement fully executed.  This Agreement shall remain in effect until the Project is 
completed or unless terminated as provided below. 

 
3. Scope of Work 

The scope of work for the Project consists of five different locations as follows: 
CSJ #0914-33-092………………… 

4. Project Sources and Uses of Funds 
The total estimated cost of the Project is shown in Attachment C, Project Budget 
(Attachment C) which is attached to and made a part of this Agreement. 
A. If the Local Government will perform any work under this Agreement for which 

reimbursement will be provided by or through the State, the Local Government 
must complete training.  If federal funds are being used, the training must be 
completed before federal spending authority is obligated.  Training is complete 
when at least one individual who is working actively and directly on the Project 
successfully completes and receives a certificate for the course entitled “Local 
Government Project Procedures and Qualification for the Texas Department of 
Transportation” and retains qualification in accordance with applicable TxDOT 
procedures.  Upon request, the Local Government shall provide the certificate of 
qualification to the State.  The individual who receives the training certificate may 
be an employee of the Local Government or an employee of a firm that has been 
contracted by the Local Government to perform oversight of the Project.  The 
State in its discretion may deny reimbursement if the Local Government has not 
continuously designated in writing a qualified individual to work actively on or to 
directly oversee the Project. 
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B. The expected cash contributions from the federal government, the State, the 
Local Government, or other parties are shown in Attachment C.  The State will 
pay for only those Project costs that have been approved by the Texas 
Transportation Commission.  For projects with federal funds, the State and the 
federal government will not reimburse the Local Government for any work 
performed before the federal spending authority is formally obligated to the 
Project by the Federal Highway Administration (FHWA).  After federal funds have 
been obligated, the State will send to the Local Government a copy of the formal 
documentation showing the obligation of funds including federal award 
information.  The Local Government is responsible for 100% of the cost of any 
work performed under its direction or control before the federal spending 
authority is formally obligated.  

C. Attachment C shows, by major cost categories, the cost estimates and the party 
responsible for performing the work for each category.  These categories may 
include but are not limited to:  (1) costs of real property; (2) costs of utility work; 
(3) costs of environmental assessment and remediation; (4) cost of preliminary 
engineering and design; (5) cost of construction and construction management; 
and (6) any other local project costs. 

D. The State will be responsible for securing the federal and State share of the 
funding required for the development and construction of the local Project.  If the 
Local Government is due funds for expenses incurred, these funds will be 
reimbursed to the Local Government on a cost basis. 

E. The Local Government will be responsible for all non-federal or non-State 
participation costs associated with the Project, unless otherwise provided for in 
this Agreement or approved otherwise in an amendment to this Agreement.  For 
items of work subject to specified percentage funding, the Local Government 
shall only in those instances be responsible for all Project costs that are greater 
than the maximum State and federal participation specified in Attachment C and 
for overruns in excess of the amount specified in Attachment C to be paid by the 
Local Government. 

F. The budget in Attachment C will clearly state all items subject to fixed price 
funding, specified percentage funding, and the periodic payment schedule, when 
periodic payments have been approved by the State.  

G. When the Local Government bears the responsibility for paying cost overruns, 
the Local Government shall make payment to the State within thirty (30) days 
from the receipt of the State’s written notification of additional funds being due. 

H. When fixed price funding is used, the Local Government is responsible for the 
fixed price amount specified in Attachment C.  Fixed prices are not subject to 
adjustment unless (1) differing site conditions are encountered; (2) further 
definition of the Local Government’s requested scope of work identifies greatly 
differing costs from those estimated; (3) work requested by the Local 
Government is determined to be ineligible for federal participation; or (4) the 
adjustment is mutually agreed to by the State and the Local Government.  

I. Prior to the performance of any engineering review work by the State, the Local 
Government will pay to the State the amount specified in Attachment C.  At a 
minimum, this amount shall equal the Local Government’s funding share for the 
estimated cost of preliminary engineering performed or reviewed by the State for 
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the Project.  At least sixty (60) days prior to the date set for receipt of the 
construction bids, the Local Government shall remit its remaining financial share 
for the State’s estimated construction oversight and construction cost. 

J. The State will not execute the contract for the construction of the Project until the 
required funding has been made available by the Local Government in 
accordance with this Agreement. 

K. Whenever funds are paid by the Local Government to the State under this 
Agreement, the Local Government shall remit a check or warrant made payable 
to the “Texas Department of Transportation” or may use the State’s Automated 
Clearing House (ACH) system for electronic transfer of funds in accordance with 
instructions provided by TxDOT’s Finance Division.  The funds shall be deposited 
and managed by the State and may only be applied by the State to the Project. 

L. The State will not pay interest on any funds provided by the Local Government. 
M. If a waiver for the collection of indirect costs for a service project has been 

granted under 43 TAC §15.56, the State will not charge the Local Government 
for the indirect costs the State incurs on the Project, unless this Agreement is 
terminated at the request of the Local Government prior to completion of the 
Project. 

N. If the Local Government is an Economically Disadvantaged County (EDC) and if 
the State has approved adjustments to the standard financing arrangement, this 
Agreement reflects those adjustments. 

O. Where the Local Government is authorized to perform services under this 
Agreement and be reimbursed by the State, the Local Government is authorized 
to submit requests for reimbursement by submitting the original of an itemized 
invoice, in a form and containing all items required by the State, no more 
frequently than monthly and no later than ninety (90) days after costs are 
incurred.  If the Local Government submits invoices more than ninety (90) days 
after the costs are incurred and if federal funding is reduced as a result, the State 
shall have no responsibility to reimburse the Local Government for those costs. 

P. Upon completion of the Project, the State will perform a final accounting of the 
Project costs for all items of work with specified percentage funding.  Any funds 
due by the Local Government, the State, or the federal government for these 
work items will be promptly paid by the owing party. 

Q. The state auditor may conduct an audit or investigation of any entity receiving 
funds from the State directly under this Agreement or indirectly through a 
subcontract under this Agreement.  Acceptance of funds directly under this 
Agreement or indirectly through a subcontract under this Agreement acts as 
acceptance of the authority of the state auditor, under the direction of the 
legislative audit committee, to conduct an audit or investigation in connection with 
those funds.  An entity that is the subject of an audit or investigation must provide 
the state auditor with access to any information the state auditor considers 
relevant to the investigation or audit. 

R. Payment under this Agreement beyond the end of the current fiscal biennium is 
subject to availability of appropriated funds.  If funds are not appropriated, this 
Agreement shall be terminated immediately with no liability to either party. 
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5. Termination of This Agreement 
This Agreement shall remain in effect until the Project is completed and accepted by all 
parties, unless: 
A. The Agreement is terminated in writing with the mutual consent of the parties; 
B. The Agreement is terminated by one party because of a breach, in which case 

any costs incurred because of the breach shall be paid by the breaching party; 
C. The Local Government elects not to provide funding after the completion of 

preliminary engineering, specifications, and estimates (PS&E) and the Project 
does not proceed because of insufficient funds, in which case the Local 
Government agrees to reimburse the State for its reasonable actual costs 
incurred during the Project; or 

D. The Agreement is terminated by the State because the parties are not able to 
execute a mutually agreeable amendment when the costs for Local Government 
requested items increase significantly due to differing site conditions, 
determination that Local government requested work is ineligible for federal or 
state cost participation, or a more thorough definition of the Local Government’s 
proposed work scope identifies greatly differing costs from those estimated.  The 
State will reimburse Local Government remaining funds to the Local Government 
within ninety (90) days of termination; or 

E. The Project is inactive for thirty-six (36) consecutive months or longer and no 
expenditures have been charged against federal funds, in which case the State 
may in its discretion terminate this Agreement. 

 
6. Amendments 

Amendments to this Agreement due to changes in the character of the work, terms of 
the Agreement, or responsibilities of the parties relating to the Project may be enacted 
through a mutually agreed upon, written amendment. 
 

7. Remedies 
This Agreement shall not be considered as specifying the exclusive remedy for any 
agreement default, but all remedies existing at law and in equity may be availed of by 
either party to this Agreement and shall be cumulative. 
 

8. Utilities 
The party named in Article 1, Responsible Parties, under AGREEMENT shall be 
responsible for the adjustment, removal, or relocation of utility facilities in accordance 
with applicable state laws, regulations, rules, policies, and procedures, including any 
cost to the State of a delay resulting from the Local Government’s failure to ensure that 
utility facilities are adjusted, removed, or relocated before the scheduled beginning of 
construction.  The Local Government will not be reimbursed with federal or State funds 
for the cost of required utility work.  The Local Government must obtain advance 
approval for any variance from established procedures.  Before a construction contract is 
let, the Local Government shall provide, at the State’s request, a certification stating that 
the Local Government has completed the adjustment of all utilities that must be adjusted 
before construction is commenced. 
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9. Environmental Assessment and Mitigation 
Development of a transportation project must comply with the National Environmental 
Policy Act and the National Historic Preservation Act of 1966, which require 
environmental clearance of federal-aid projects.  The party named in Article 1, 
Responsible Parties, under AGREEMENT is responsible for the following:  
A. The identification and assessment of any environmental problems associated 

with the development of a local project governed by this Agreement. 
B. The cost of any environmental problem’s mitigation and remediation.  
C. Providing any public meetings or public hearings required for the environmental 

assessment process.  Public hearings will not be held prior to the approval of the 
Project schematic. 

D. The preparation of the NEPA documents required for the environmental 
clearance of this Project. 

 
If the Local Government is responsible for the environmental assessment and mitigation, 
before the advertisement for bids, the Local Government shall provide to the State 
written documentation from the appropriate regulatory agency or agencies that all 
environmental clearances have been obtained. 

 
10. Compliance with Accessibility Standards 

All parties to this Agreement shall ensure that the plans for and the construction of all 
projects subject to this Agreement are in compliance with standards issued or approved 
by the Texas Department of Licensing and Regulation (TDLR) as meeting or consistent 
with minimum accessibility requirements of the Americans with Disabilities Act (P.L. 101-
336) (ADA). 
 

11. Architectural and Engineering Services 
The party named in Article 1, Responsible Parties, under AGREEMENT has 
responsibility for the performance of architectural and engineering services.  The 
engineering plans shall be developed in accordance with the applicable State’s Standard 
Specifications for Construction and Maintenance of Highways, Streets and Bridges and 
the special specifications and special provisions related to it.  For projects on the State 
highway system, the design shall, at a minimum conform to applicable State manuals.  
For projects not on the State highway system, the design shall, at a minimum, conform 
to applicable American Association of State Highway and Transportation Officials 
(AASHTO) design standards.   
 
In procuring professional services, the parties to this Agreement must comply with 
federal requirements cited in 23 CFR Part 172 if the Project is federally funded and with 
Texas Government Code 2254, Subchapter A, in all cases.  Professional contracts for 
federally funded projects must conform to federal requirements, specifically including the 
provision for participation by Disadvantaged Business Enterprises (DBEs), ADA, and 
environmental matters.  If the Local Government is the responsible party, the Local 
Government shall submit its procurement selection process for prior approval by the 
State.  All professional services contracts must be reviewed and approved by the State 
prior to execution by the Local Government. 
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12. Construction Responsibilities 
The party named in Article 1, Responsible Parties, under AGREEMENT is responsible 
for the following: 
A. Advertise for construction bids, issue bid proposals, receive and tabulate the 

bids, and award and administer the contract for construction of the Project.  
Administration of the contract includes the responsibility for construction 
engineering and for issuance of any change orders, supplemental agreements, 
amendments, or additional work orders that may become necessary subsequent 
to the award of the construction contract.  In order to ensure federal funding 
eligibility, projects must be authorized by the State prior to advertising for 
construction. 

B. If the State is the responsible party, the State will use its approved contract 
letting and award procedures to let and award the construction contract.   

C. If the Local Government is the responsible party, the Local Government shall 
submit its contract letting and award procedures to the State for review and 
approval prior to letting. 

D. If the Local Government is the responsible party, the State must concur with the 
low bidder selection before the Local Government can enter into a contract with 
the vendor. 

E. If the Local Government is the responsible party, the State must review and 
approve change orders. 

F. Upon completion of the Project, the party responsible for constructing the Project 
will issue and sign a “Notification of Completion” acknowledging the Project’s 
construction completion and submit certification(s) sealed by a professional 
engineer(s) licensed in the State of Texas.  

G. For federally funded contracts, the parties to this Agreement will comply with 
federal construction requirements cited in 23 CFR Part 635 and with 
requirements cited in 23 CFR Part 633, and shall include the latest version of 
Form “FHWA-1273” in the contract bidding documents.  If force account work will 
be performed, a finding of cost effectiveness shall be made in compliance with 23 
CFR 635, Subpart B. 

 
13. Project Maintenance 

The Local Government shall be responsible for maintenance of locally owned roads and 
locally owned facilities after completion of the work.  The State shall be responsible for 
maintenance of the State highway system after completion of the work if the work was 
on the State highway system, unless otherwise provided for in existing maintenance 
agreements with the Local Government. 
 

14. Right of Way and Real Property 
The party named in Article 1, Responsible Parties, under AGREEMENT is responsible 
for the provision and acquisition of any needed right of way or real property. 
 
The Local Government shall be responsible for the following: 
A. Right of way and real property acquisition shall be the responsibility of the Local 

Government.  Title to right of way and other related real property must be 
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acceptable to the State before funds may be expended for the improvement of 
the right of way or real property. 

B. If the Local Government is the owner of any part of the Project site under this 
Agreement, the Local Government shall permit the State or its authorized 
representative access to occupy the site to perform all activities required to 
execute the work. 

C. All parties to this Agreement will comply with and assume the costs for 
compliance with all the requirements of Title II and Title III of the Uniform 
Relocation Assistance and Real Property Acquisition Policies Act of 1970, Title 
42 U.S.C.A. Section 4601 et seq., including those provisions relating to incidental 
expenses incurred by the property owners in conveying the real property to the 
Local Government and benefits applicable to the relocation of any displaced 
person as defined in 49 CFR Section 24.2(g).  Documentation to support such 
compliance must be maintained and made available to the State and its 
representatives for review and inspection. 

D. The Local Government shall assume all costs and perform necessary 
requirements to provide any necessary evidence of title or right of use in the 
name of the Local Government to the real property required for development of 
the Project.  The evidence of title or rights shall be acceptable to the State, and 
be free and clear of all encroachments.  The Local Government shall secure and 
provide easements and any needed rights of entry over any other land needed to 
develop the Project according to the approved Project plans.  The Local 
Government shall be responsible for securing any additional real property 
required for completion of the Project. 

E. In the event real property is donated to the Local Government after the date of 
the State’s authorization, the Local Government will provide all documentation to 
the State regarding fair market value of the acquired property.  The State will 
review the Local Government’s appraisal, determine the fair market value and 
credit that amount towards the Local Government’s financial share.  If donated 
property is to be used as a funding match, it may not be provided by the Local 
Government.  The State will not reimburse the Local Government for any real 
property acquired before execution of this Agreement and the obligation of 
federal spending authority. 

F. The Local Government shall prepare real property maps, property descriptions, 
and other data as needed to properly describe the real property and submit them 
to the State for approval prior to the Local Government acquiring the real 
property.  Tracings of the maps shall be retained by the Local Government for a 
permanent record. 

G. The Local Government agrees to make a determination of property values for 
each real property parcel by methods acceptable to the State and to submit to 
the State a tabulation of the values so determined, signed by the appropriate 
Local Government representative.  The tabulations shall list the parcel numbers, 
ownership, acreage and recommended compensation.  Compensation shall be 
shown in the component parts of land acquired, itemization of improvements 
acquired, damages (if any) and the amounts by which the total compensation will 
be reduced if the owner retains improvements.  This tabulation shall be 
accompanied by an explanation to support the determined values, together with 
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a copy of information or reports used in calculating all determined values.  
Expenses incurred by the Local Government in performing this work may be 
eligible for reimbursement after the Local Government has received written 
authorization by the State to proceed with determination of real property values.  
The State will review the data submitted and may base its reimbursement for 
parcel acquisitions on these values. 

H. Reimbursement for real property costs will be made to the Local Government for 
real property purchased in an amount not to exceed eighty percent (80%) of the 
cost of the real property purchased in accordance with the terms and provisions 
of this Agreement.  Reimbursement will be in an amount not to exceed eighty 
percent (80%) of the State’s predetermined value of each parcel, or the net cost 
of the parcel, whichever is less.  In addition, reimbursement will be made to the 
Local Government for necessary payments to appraisers, expenses incurred in 
order to assure good title, and costs associated with the relocation of displaced 
persons and personal property as well as incidental expenses. 

I. If the Project requires the use of real property to which the Local Government will 
not hold title, a separate agreement between the owners of the real property and 
the Local Government must be executed prior to execution of this Agreement.  
The separate agreement must establish that the Project will be dedicated for 
public use for a period of not less than 10 (ten) years after completion.  The 
separate agreement must define the responsibilities of the parties as to the use 
of the real property and operation and maintenance of the Project after 
completion.  The separate agreement must be approved by the State prior to its 
execution.  A copy of the executed agreement shall be provided to the State. 

 
15. Insurance 

If this Agreement authorizes the Local Government or its contractor to perform any work 
on State right of way, before beginning work, the entity performing the work shall provide 
the State with a fully executed copy of the State's Form 1560 Certificate of Insurance 
verifying the existence of coverage in the amounts and types specified on the Certificate 
of Insurance for all persons and entities working on State right of way.  This coverage 
shall be maintained until all work on the State right of way is complete.  If coverage is not 
maintained, all work on State right of way shall cease immediately, and the State may 
recover damages and all costs of completing the work. 

 
16. Notices 

All notices to either party shall be delivered personally or sent by certified or U.S. mail, 
postage prepaid, addressed to that party at the following address: 
 

Local Government: 
 
County of Hays 
ATTN:  County Judge 
712 S. Stagecoach Trail 
San Marcos, Texas 78666 
 

State: 
 
Texas Department of Transportation 
ATTN:  Director of Contract Services 
125 E. 11th Street 
Austin, TX 78701 
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All notices shall be deemed given on the date delivered in person or deposited in the 
mail, unless otherwise provided by this Agreement.  Either party may change the above 
address by sending written notice of the change to the other party.  Either party may 
request in writing that notices shall be delivered personally or by certified U.S. mail, and 
that request shall be carried out by the other party. 
 

17. Legal Construction 
If one or more of the provisions contained in this Agreement shall for any reason be held 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 
unenforceability shall not affect any other provisions and this Agreement shall be 
construed as if it did not contain the invalid, illegal, or unenforceable provision. 
 

18. Responsibilities of the Parties 
The State and the Local Government agree that neither party is an agent, servant, or 
employee of the other party, and each party agrees it is responsible for its individual acts 
and deeds as well as the acts and deeds of its contractors, employees, representatives, 
and agents.  
 

19. Ownership of Documents 
Upon completion or termination of this Agreement, all documents prepared by the State 
shall remain the property of the State.  All data and information prepared under this 
Agreement shall be made available to the State without restriction or limitation on their 
further use.  All documents produced or approved or otherwise created by the Local 
Government shall be transmitted to the State, in the format   directed by the State, on a 
monthly basis or as required by the State.  The originals shall remain the property of the 
Local Government.  . 
 

20. Compliance with Laws 
The parties to this Agreement shall comply with all federal, state, and local laws, 
statutes, ordinances, rules and regulations, and the orders and decrees of any courts or 
administrative bodies or tribunals in any manner affecting the performance of this 
Agreement.  When required, the Local Government shall furnish the State with 
satisfactory proof of this compliance. 
 

21. Sole Agreement 
This Agreement constitutes the sole and only agreement between the parties and 
supersedes any prior understandings or written or oral agreements respecting the 
Agreement’s subject matter. 
 

22. Cost Principles  
In order to be reimbursed with federal funds, the parties shall comply with the cost 
principles established in 2 CFR 200 that specify that all reimbursed costs are allowable, 
reasonable, and allocable to the Project. 
 

23. Procurement and Property Management Standards 
The parties to this Agreement shall adhere to the procurement and property 
management standards established in 2 CFR 200, Uniform Administrative 
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Requirements, Cost Principles, and Audit Requirements for Federal Awards, and to the 
Texas Uniform Grant Management Standards.  The State must pre-approve the Local 
Government’s procurement procedures for purchases to be eligible for state or federal 
funds. 
 

24. Inspection of Books and Records 
The parties to this Agreement shall maintain all books, documents, papers, accounting 
records, and other documentation relating to costs incurred under this Agreement and 
shall make such materials available to the State, the Local Government, and, if federally 
funded, the FHWA and the U.S. Office of the Inspector General or their duly authorized 
representatives for review and inspection at its office during the Agreement period and 
for seven (7) years from the date of final reimbursement by FHWA under this Agreement 
or until any impending litigation or claims are resolved.  Additionally, the State, the Local 
Government, and the FHWA and their duly authorized representatives shall have access 
to all the governmental records that are directly applicable to this Agreement for the 
purpose of making audits, examinations, excerpts, and transcriptions. 
 

25. Civil Rights Compliance 
The parties to this Agreement are responsible for the following: 
A. Compliance with Regulations: Both parties will comply with the Acts and the 

Regulations relative to Nondiscrimination in Federally-assisted programs of the 
U.S. Department of Transportation (USDOT), the Federal Highway 
Administration (FHWA), as they may be amended from time to time, which are 
herein incorporated by reference and made part of this Agreement. 

B. Nondiscrimination: The Local Government, with regard to the work performed by 
it during the Agreement, will not discriminate on the grounds of race, color, or 
national origin in the selection and retention of subcontractors, including 
procurement of materials and leases of equipment. The Local Government will 
not participate directly or indirectly in the discrimination prohibited by the Acts 
and the Regulations, including employment practices when the Agreement 
covers any activity, project, or program set forth in Appendix B of 49 CFR Part 
21. 

C. Solicitations for Subcontracts, Including Procurement of Materials and 
Equipment: In all solicitations either by competitive bidding or negotiation made 
by the Local Government for work to be performed under a subcontract, including 
procurement of materials or leases of equipment, each potential subcontractor or 
supplier will be notified by the Local Government of the Local Government’s 
obligations under this Agreement and the Acts and Regulations relative to 
Nondiscrimination on the grounds of race, color, or national origin. 

D. Information and Reports: The Local Government will provide all information and 
reports required by the Acts, the Regulations, and directives issued pursuant 
thereto, and will permit access to its books, records, accounts, other sources of 
information, and facilities as may be determined by the State or the FHWA to be 
pertinent to ascertain compliance with such Acts, Regulations or directives. 
Where any information required of the Local Government is in the exclusive 
possession of another who fails or refuses to furnish this information, the Local 
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Government will so certify to the State or the FHWA, as appropriate, and will set 
forth what efforts it has made to obtain the information.  

E. Sanctions for Noncompliance: In the event of the Local Government's 
noncompliance with the Nondiscrimination provisions of this Agreement, the 
State will impose such contract sanctions as it or the FHWA may determine to be 
appropriate, including, but not limited to: 
1. withholding of payments to the Local Government under the Agreement until 

the Local Government complies and/or  
2. cancelling, terminating, or suspending of the Agreement, in whole or in part. 

F. Incorporation of Provisions: The Local Government will include the provisions of 
paragraphs (A) through (F) in every subcontract, including procurement of 
materials and leases of equipment, unless exempt by the Acts, the Regulations 
and directives issued pursuant thereto. The Local Government will take such 
action with respect to any subcontract or procurement as the State or the FHWA 
may direct as a means of enforcing such provisions including sanctions for 
noncompliance. Provided, that if the Local Government becomes involved in, or 
is threatened with, litigation with a subcontractor or supplier because of such 
direction, the Local Government may request the State to enter into such 
litigation to protect the interests of the State. In addition, the Local Government 
may request the United States to enter into such litigation to protect the interests 
of the United States. 

 
26. Pertinent Non-Discrimination Authorities 

During the performance of this Agreement, each party, for itself, its assignees, and 
successors in interest agree to comply with the following nondiscrimination statutes and 
authorities; including but not limited to: 
A. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), 

(pro-hibits discrimination on the basis of race, color, national origin); and 49 CFR 
Part 21. 

B. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 
1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or 
whose property has been acquired because of federal or federal-aid programs 
and projects). 

C. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), as amended, 
(prohibits discrimination on the basis of sex). 

D. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as 
amended, (prohibits discrimination on the basis of disability); and 49 CFR Part 
27. 

E. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), 
(prohibits discrimination on the basis of age). 

F. Airport and Airway Improvement Act of 1982, (49 U.S.C. Chapter 471, Section 
47123), as amended, (prohibits discrimination based on race, creed, color, 
national origin, or sex). 

G. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, 
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age 
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by 
expanding the definition of the terms “programs or activities” to include all of the 
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programs or activities of the federal-aid recipients, subrecipients and contractors, 
whether such programs or activities are federally funded or not). 

H. Titles II and III of the Americans with Disabilities Act, which prohibits 
discrimination on the basis of disability in the operation of public entities, public 
and private transportation systems, places of public accommodation, and certain 
testing entities (42 U.S.C. §§ 12131-12189) as implemented by Department of 
Transportation regulations at 49 C.F.R. parts 37 and 38. 

I. The Federal Aviation Administration’s Nondiscrimination statute (49 U.S.C. § 
47123) (prohibits discrimination on the basis of race, color, national origin, and 
sex). 

J. Executive Order 12898, Federal Actions to Address Environmental Justice in 
Minority Populations and Low-Income Populations, which ensures 
nondiscrimination against minority populations by discouraging programs, 
policies, and activities with disproportionately high and adverse human health or 
environmental effects on minority and low-income populations. 

K. Executive Order 13166, Improving Access to Services for Persons with Limited 
English Proficiency, and resulting agency guidance, national origin discrimination 
includes discrimination because of limited English proficiency (LEP). To ensure 
compliance with Title VI, the parties must take reasonable steps to ensure that 
LEP persons have meaningful access to the programs (70 Fed. Reg. at 74087 to 
74100). 

L. Title IX of the Education Amendments of 1972, as amended, which prohibits the 
parties from discriminating because of sex in education programs or activities (20 
U.S.C. 1681 et seq.). 

 
27. Disadvantaged Business Enterprise (DBE) Program Requirements 

If federal funds are used: 
A. The parties shall comply with the Disadvantaged Business Enterprise Program 

requirements established in 49 CFR Part 26. 
B. The Local Government shall adopt, in its totality, the State’s federally approved 

DBE program. 
C. The Local Government shall incorporate into its contracts with subproviders an 

appropriate DBE goal consistent with the State’s DBE guidelines and in 
consideration of the local market, project size, and nature of the goods or 
services to be acquired.  The Local Government shall submit its proposed scope 
of services and quantity estimates to the State to allow the State to establish a 
DBE goal for each Local Government contract with a subprovider.  The Local 
Government shall be responsible for documenting its actions. 

D. The Local Government shall follow all other parts of the State’s DBE program 
referenced in TxDOT Form 2395, Memorandum of Understanding Regarding the 
Adoption of the Texas Department of Transportation’s Federally-Approved 
Disadvantaged Business Enterprise by Entity, and attachments found at web 
address http://ftp.dot.state.tx.us/pub/txdot-
info/bop/dbe/mou/mou_attachments.pdf. 

E. The Local Government shall not discriminate on the basis of race, color, national 
origin, or sex in the award and performance of any U.S. Department of 
Transportation (DOT)-assisted contract or in the administration of its DBE 
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program or the requirements of 49 CFR Part 26.  The Local Government shall 
take all necessary and reasonable steps under 49 CFR Part 26 to ensure non-
discrimination in award and administration of DOT-assisted contracts.  The 
State’s DBE program, as required by 49 CFR Part 26 and as approved by DOT, 
is incorporated by reference in this Agreement.  Implementation of this program 
is a legal obligation and failure to carry out its terms shall be treated as a 
violation of this Agreement.  Upon notification to the Local Government of its 
failure to carry out its approved program, the State may impose sanctions as 
provided for under 49 CFR Part 26 and may, in appropriate cases, refer the 
matter for enforcement under 18 U.S.C. 1001 and the Program Fraud Civil 
Remedies Act of 1986 (31 U.S.C. 3801 et seq.). 

F. Each contract the Local Government signs with a contractor (and each 
subcontract the prime contractor signs with a sub-contractor) must include the 
following assurance:  The contractor, sub-recipient, or sub-contractor shall not 
discriminate on the basis of race, color, national origin, or sex in the performance 
of this contract.  The contractor shall carry out applicable requirements of 49 
CFR Part 26 in the award and administration of DOT-assisted contracts.  Failure 
by the contractor to carry out these requirements is a material breach of this 
Agreement, which may result in the termination of this Agreement or such other 
remedy as the recipient deems appropriate. 

 
28. Debarment Certifications 

If federal funds are used, the parties are prohibited from making any award at any tier to 
any party that is debarred or suspended or otherwise excluded from or ineligible for 
participation in Federal Assistance Programs under Executive Order 12549, “Debarment 
and Suspension.”  By executing this Agreement, the Local Government certifies that it 
and its principals are not currently debarred, suspended, or otherwise excluded from or 
ineligible for participation in Federal Assistance Programs under Executive Order 12549 
and further certifies that it will not do business with any party, to include principals, that is 
currently debarred, suspended, or otherwise excluded from or ineligible for participation 
in Federal Assistance Programs under Executive Order 12549.  The parties to this 
Agreement shall require any party to a subcontract or purchase order awarded under 
this Agreement to certify its eligibility to receive federal funds and, when requested by 
the State, to furnish a copy of the certification. 
 
If state funds are used, the parties are prohibited from making any award to any party 
that is debarred under the Texas Administrative Code, Title 34, Part 1, Chapter 20, 
Subchapter G, Rule §20.585 and the Texas Administrative Code, Title 43, Part 1, 
Chapter 9, Subchapter G. 
 

29. Lobbying Certification 
If federal funds are used, in executing this Agreement, each signatory certifies to the 
best of that signatory’s knowledge and belief, that: 
A. No federal appropriated funds have been paid or will be paid by or on behalf of 

the parties to any person for influencing or attempting to influence an officer or 
employee of any federal agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with the 
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awarding of any federal contract, the making of any federal grant, the making of 
any federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any federal 
contract, grant, loan, or cooperative agreement. 

B. If any funds other than federal appropriated funds have been paid or will be paid 
to any person for influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with federal contracts, grants, 
loans, or cooperative agreements, the signatory for the Local Government shall 
complete and submit the Federal Standard Form-LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions. 

C. The parties shall require that the language of this certification shall be included in 
the award documents for all sub-awards at all tiers (including subcontracts, 
subgrants, and contracts under grants, loans, and cooperative agreements) and 
all sub-recipients shall certify and disclose accordingly.  Submission of this 
certification is a prerequisite for making or entering into this transaction imposed 
by Title 31 U.S.C. §1352.  Any person who fails to file the required certification 
shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

 
30. Federal Funding Accountability and Transparency Act Requirements 

If federal funds are used, the following requirements apply: 
A. Any recipient of funds under this Agreement agrees to comply with the Federal 

Funding Accountability and Transparency Act (FFATA) and implementing 
regulations at 2 CFR Part 170, including Appendix A.   This Agreement is subject 
to the following award terms:  http://www.gpo.gov/fdsys/pkg/FR-2010-09-
14/pdf/2010-22705.pdf and http://www.gpo.gov/fdsys/pkg/FR-2010-09-
14/pdf/2010-22706.pdf. 

B. The Local Government agrees that it shall:  
1. Obtain and provide to the State a System for Award Management (SAM) 

number (Federal Acquisition Regulation, Part 4, Sub-part 4.11) if this award 
provides more than $25,000 in federal funding.  The SAM number may be 
obtained by visiting the SAM website whose address is:  
https://www.sam.gov/portal/public/SAM/ 

2. Obtain and provide to the State a Data Universal Numbering System (DUNS) 
number, a unique nine-character number that allows federal government to 
track the distribution of federal money.  The DUNS  may be requested free of 
charge for all businesses and entities required to do so by visiting the Dun & 
Bradstreet (D&B) on-line registration website http://fedgov.dnb.com/webform; 
and 

3. Report the total compensation and names of its top five executives to the 
State if:  
i. More than 80% of annual gross revenues are from the federal 

government, and those revenues are greater than $25,000,000; and 
ii. The compensation information is not already available through reporting 

to the U.S. Securities and Exchange Commission. 
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31. Single Audit Report 
If federal funds are used: 
A. The parties shall comply with the single audit report requirements stipulated in 2 

CFR 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards. 

B. If threshold expenditures of $750,000 or more are met during the fiscal year, the 
Local Government must submit a Single Audit Report and Management Letter (if 
applicable) to TxDOT's Compliance Division, 125 East 11th Street, Austin, TX  
78701 or contact TxDOT’s Compliance Division by email at 
singleaudits@txdot.gov. 

C. If expenditures are less than the threshold during the Local Government's fiscal 
year, the Local Government must submit a statement to TxDOT's Compliance 
Division as follows: "We did not meet the $______ expenditure threshold and 
therefore, are not required to have a single audit performed for FY ______." 

D. For each year the Project remains open for federal funding expenditures, the 
Local Government will be responsible for filing a report or statement as described 
above.  The required annual filing shall extend throughout the life of the 
Agreement, unless otherwise amended or the Project has been formally closed 
out and no charges have been incurred within the current fiscal year. 
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32. Signatory Warranty 

Each signatory warrants that the signatory has necessary authority to execute this 
Agreement on behalf of the entity represented. 

 
Each party is signing this Agreement on the date stated under that party’s signature. 
 

THE STATE OF TEXAS  THE LOCAL GOVERNMENT 
 
 

  

Signature  Signature 
 
Kenneth Stewart 

  
Ruben Becerra 

Typed or Printed Name  Typed or Printed Name 
 
Director of Contract Services 

  
County Judge 

Typed or Printed Title  Typed or Printed Title 
 
 

  

Date  Date 
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TxDOT:: Federal Highway Administration: 
CSJ # 3277-01-019 CFDA No. 20.205 
District # 14 CFDA Title Highway Planning and Construction 
Code Chart 64 # 50106 
Project Name HSIP AFA Not Used For Research & Development 

ATTACHMENT A 
RESOLUTION, ORDINANCE, OR COMMISSIONERS COURT ORDER 

A Resolution of the Hays County Commissioners Court 
Approving a Local Transportation Project (Winters Mill Parkway HSIP) Local On-system 

Agreement for an On-system Project and Authorizing the County 
Judge to Execute an Advanced Funding Agreement between Hays County and the Texas 

Department of Transportation 

STATE OF TEXAS  § 
§ 

COUNTY OF HAYS § 

WHEREAS, Winters Mill Parkway from RM 12 intersection to FM 3237 improvement project 
is an element of the Highway Safety Improvement Program; and 

WHEREAS, Hays County will enter into an Advanced Funding Agreement with TxDOT with 
the intention to improve safety lighting, edge line profile marking, and centerline profile 
markings for local traffic conditions at this location; and 

WHEREAS, TxDOT will provide a fixed funding of labor and material costs in the amount not 
to exceed  $368,429 and Hays County will be responsible for all engineering, environmental 
costs, and 100% project cost overruns for all phases including construction: and 

NOW, THEREFORE, BE IT RESOLVED by the Hays County Commissioners Court: 

That the Commissioners Court of Hays County does hereby approve the Local 
Transportation Project (Winters Mill Parkway from RM 12 to FM 3237) Advance Funding 
Agreement for an On-system Project and authorizes the County Judge to execute the Agreement 
on behalf of Hays County. 

RESOLVED, ORDERED AND DECLARED THIS THE 13th DAY OF JULY, 2021 
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Ruben Becerra  
Hays County Judge 

 

______________________________   ______________________________ 
Debbie Gonzales Ingalsbe     Mark Jones 
Commissioner, Pct. 1      Commissioner, Pct. 2 

 

______________________________   ______________________________ 
Lon A. Shell        Walt Smith  
Commissioner, Pct. 3      Commissioner, Pct. 4 

 
 

ATTEST: 

 
_____________________ 

Elaine H. Cárdenas, MBA, PhD 

Hays County Clerk 
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ATTACHMENT C 
PROJECT BUDGET 

 
Costs will be allocated based on 100% of Federal funding and Local Government 

funding until the Federal funding reaches the maximum obligated amount of $368,429.  
The Local Government will then be responsible for 100% of the costs. 

 
Description 

CSJ#0914-33-092. 
Total 
Estimated 
Cost 

Federal 
Participation 

State 
Participation 

Local 
Participation 

% Cost % Cost % Cost 
Engineering (by Local 
Government) 

$55,264 0% $0 0% $0 100% $55,264 

Construction (by 
State) 

$368,429 100% $368,429 0% $0 0% $0 

Subtotal $423,693  $368,429  $0  $55,264 

Environmental Direct 
State Costs 

$2,118  0% $0 0% $0 100% $2,118  

Right of Way Direct 
State Costs 

$530  0% $0 0% $0 100% $530  

Engineering Direct 
State Costs 

$3,178  0% $0 0% $0 100% $3,178  

Utility Direct State 
Costs 

$530  0% $0 0% $0 100% $530  

Construction Direct 
State Costs  

$14,829  0% $0 0% $0 100% $14,829  

Indirect State Costs 
4.52%  

$19,151 0% $0 100% $19,151 0% $0 

TOTAL $464,029  $368,429  $19,151  $76,449 

 
Initial payment by the Local Government to the State: $6,335 

Payment by the Local Government to the State before construction: $14,829. 
Estimated total payment by the Local Government to the State $21,185. 

The total amount of Federal participation shall not exceed the amount appearing above. 
This is an estimate.The final amount of Local Government participation will be based on 

actual costs. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Hold a public hearing with possible action to establish a 4-way stop at the intersection of Darden Hill Road, Sawyer 
Ranch Road, and the entrance for the new Cypress Springs Elementary School opening Fall 2021. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  SMITH  N/A 

 
SUMMARY 
Darden Hill Road does not currently have stop signs at Sawyer Ranch Road, so as a result of the new school 
entrance at the same location, a 4-way stop is necessary to control traffic at this intersection. 
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New New

New
Existing

New Cypress Springs Elementary School
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Install 4 30"x30" Stop Signs
(R1-1) with supplemental All
Way plaque 18"x6" (R1-3P)

1. Place crosswalk in line with ramps, if any.
2. Crosswalk width should be 6-10' wide.
3. Stop bar should be 4' from the crosswalk.
4. Stop sign should be placed in line with the stop bar.
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Hold a public hearing with possible action to establish a One-Way traffic zone (eastbound only) for the eastern 
segment of Tiger Lane as a result of new school traffic routes for the Dripping Springs Middle School for Fall 2021. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  SMITH  N/A 

 
SUMMARY 
Tiger Lane will be reconstructed over the summer 2021 along with the improvements to Dripping Springs Middle 
School.  New traffic routes will be enforced when school begins in the Fall, including the need for a One-Way traffic 
route on the eastern-most segment of Tiger Lane (approx. 500 ft. long) for eastbound traffic as they approach a 
new traffic signal at US 290. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to call for a public hearing on July 27, 2021 to establish a "No Parking" zone along 
both sides of Bliss Spillar Road between September Song Drive and the Travis County line. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  JONES  N/A 

 
SUMMARY 
In response to multiple instances of vehicles parking along both sides of Bliss Spillar Road, there is a need to 
establish a "No Parking" zone with signage within the ROW. 
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No Parking zone - both sides of the road.

Travis County

Hays County

Travis County

Hays County
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to consider the acceptance of road construction & drainage improvements, accept 
the 2-year maintenance bond #800103506 in the amount of $185,072.41, and accept the 5-year pavement 
maintenance bond #30114351 in the amount of $36,316.62 for Anthem subd., Phase 1A. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  JONES  N/A 

 
SUMMARY 
Staff recommends acceptance of construction of roads and drainage improvements within the County ROW, and all 
regulatory signage as posted.  An engineer's concurrence letter and as-built construction plans have been received.  
The Transportation Department has inspected and approved the improvements and will monitor the revegetation 
efforts for all disturbed areas within County ROW.  A construction bond was not issued for this project, so there isn't 
anything to release. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to approve the 2021 Hays County Transportation Plan report, map, and roadway 
table. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021  N/A 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  JONES  N/A 

 
SUMMARY 
Joseph Cantalupo with K Friese + Associates will give a presentation regarding the plan as part of the request to 
the Commissioners Court to approve the following documents for the 2021 Hays County Transportation Plan 
update: 
    - Thoroughfare Plan Map 
    - Roadway Table 
    - Report Document 
 
The County has finished updating its Transportation Plan to: 
    - Identify safety improvements 
    - Improve regional connections and mobility 
    - Plan for future growth and development 
 
The Plan will serve as a tool to help implement projects, preserve right-of-way, and collaborate with regional 
partners to guide the future development of the County transportation system.  
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Hays County Transportation Plan

Roadway Table

Type of

Road
Name Segment

Number of

Lanes
Configuration*

Time

Frame**

Right of

Way (Feet)
Notes

State IH 35 Travis County Line Comal County Line TBD TBD TBD TBD Developed by TxDOT

State US 290 (W) Blanco County Line RM 165 TBD TBD TBD TBD TxDOT study in progress

State US 290 (W) RM 165 RM 12 TBD TBD TBD TBD TxDOT study in progress

State US 290 (W)

RM 12 Nutty Brown Rd/Travis County

Line TBD TBD TBD TBD TxDOT study in progress

State SH 21

Caldwell County Line CR 159

(Yarrington) TBD TBD TBD 280

Developed in partnership with TxDOT; ROW needs are

still being determined (initial Hays County study

recommended ROWwidths up to 280 ft)

State SH 21 CR 159 (Yarrington) SH 80 TBD TBD TBD 280

Developed in partnership with TxDOT; ROW needs are

still being determined (initial Hays County study

recommended ROWwidths up to 280 ft)

State SH 45 (SW)

Loop 1 FM 1626 (Travis and Hays

counties) 4 Divided Existing 400

State SH 80 / Old RR 12 RM 12/Wonder World Dr Holland St 4 Undivided Mid 100

State SH 80 / Old RR 12 Holland St Lindsey 4 Undivided Mid 100

State SH 80 / Old RR 12 / Moore St Lindsey Hopkins 4 Undivided Mid 100

State SH 80 / E. Hopkins Moore St Loop 82 4 Undivided Mid 100

State SH 80 / E. Hopkins Loop 82 CM Allen 4 Undivided Mid 100

State SH 80 / E. Hopkins CM Allen IH 35 4 Undivided Mid 100

State SH 80 IH 35 SH 21 4 Divided Long 150

State SH 80 SH 21 Caldwell County Line 6 Divided Long 200

State SH 123 IH 35 Guadalupe County Line 6 Divided Long 200

State Loop 82 / Aquarena Springs Dr IH 35 Sessom Dr 4 Divided Existing 150

State Loop 82 / University Dr Sessom Dr Guadalupe St 4 Undivided Existing 100

State Loop 82 / Guadalupe University Dr Grove St (One way SB) 3 Undivided (one way) Existing TBD City of San Marcos study in progress

State Loop 82 / LBJ University Dr Grove St (One way NB) 3 Undivided (one way) Existing TBD City of San Marcos study in progress

State Loop 82

Guadalupe St/Grove St LBJ Dr (One

way) 3 Undivided (one way) Existing TBD City of San Marcos study in progress

State Loop 82 LBJ Dr IH 35 (Two way) 4 Undivided Existing TBD City of San Marcos study in progress

State FM 110 (E) IH 35 FM 621 4 Divided Existing 150

State FM 150 (W) RM 12 RM 1826 4 Divided Mid 200

Traffic circle design in progress to modify intersection

with RM 12

State FM 150 (W) RM 1826 FM 3237 2 Undivided Long 100

State FM 150 (W) FM 3237 RC 16 (Kyle Loop North) 4 Divided Short 200

State FM 150 (W) RC 16 (Kyle Loop North) FM 2770 4 Divided Short 150

State FM 150 (W) / Rebel Dr FM 2770 W. Center St @ Rebel Dr 2 Divided Long 100

State FM 150 (W) / Center St Rebel Dr IH 35 2 Undivided Existing 100

State FM 150 (E) IH 35 SH 21 4 Undivided Mid 100 CAMPO study in progress

State FM 165 US 290 Blanco County Line 2 Undivided Long 100

State FM 621 / Staples Rd SH 123 Guadalupe County Line 4 Undivided Mid 100

State FM 1626 SH 45 SW RM 967 6 Divided Mid 200

State FM 1626 RM 967 FM 2770 6 Divided Mid 200

State FM 1626 FM 2770 IH 35 6 Divided Mid 200

State FM 2001 / Overpass Rd IH 35 Old FM 2001 @ New FM 2001 4 Divided Existing 150

State Old FM 2001 Overpass Rd FM 2001 2 Undivided Existing 100

Roadway HCTP Recommendations

Hays County, Texas Page 1 of 5 2021
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Hays County Transportation Plan

Roadway Table

Type of

Road
Name Segment

Number of

Lanes
Configuration*

Time

Frame**

Right of

Way (Feet)
Notes

Roadway HCTP Recommendations

State FM 2001

Old FM 2001 @ New FM 2001 Goforth

Rd 4 Divided Long 150 Area study recommended

State FM 2001 Goforth SH 21 4 Divided Short 150 Area study recommended

State FM 2439 / Hopkins Rd SH 80 Bishop 2 Undivided Existing 60

State FM 2439/Hunter Rd) Bishop RM 12/Wonder World Dr 2 Divided Existing 100

State FM 2439 / Hunter Rd RM 12 Centerpoint Rd 4 Divided Existing 150

State FM 2439 / Hunter Rd Centerpoint Rd Comal County Line 4 Divided Long 150

State FM 2770 / Jack C. Hays Trail RM 967 / Main St FM 1626 4 Divided Long 150

State FM 2770 / Jack C. Hays Trail FM 1626 FM 150 (W) 4 Divided Long 150

State RM 12 FM 3238 Fitzhugh Rd 4 Divided Mid 200

State RM 12 Fitzhugh Rd FM 150 (W) 4 Divided Mid 200

State RM 12 FM 150 (W) Winters Mill Pkwy 4 Divided Mid 200

State RM 12 Winters Mill Pkwy FM 3237 2 Undivided Mid 100

State RM 12 FM 3237 RM 32 2 Divided Mid 100

State RM 12 RM 32 Old RR 12/SH 80 4 Divided Mid 200

State RM 12 (Wonderworld Dr) Old RR 12/SH 80 FM 2439/Hunter Rd 6 Divided Mid 200

State RM 12 (Wonderworld Dr) FM 2439/Hunter Rd SH 123 6 Divided Mid 200

State RM 32 Comal County Line RM 12 2 Divided Long 100

State RM 1826 FM 150 (W) Travis County Line 4 Divided Mid 150

State RM 2325

Blanco County Line Wimberley City

Limits 4 Undivided Long 100

State RM 2325 Wimberley City Limits RM 12 2 Undivided Long 100

State RM 3237 RM 12 FM 150 4 Undivided Mid 100

State RM 967 FM 1826 FM 1626 4 Divided Short 200

State RM 967 FM 1626 Main St 4 Undivided Long 100

State RM 967 / S. Loop 4 / S. Main St Main St W. Goforth 2 Undivided Existing 100

State RM 967 / S. Loop 4 / S. Main St W. Goforth IH 35 4 Undivided Long 100

County/City Beback Inn Rd / CR 270 Centerpoint Rd Comal County Line 2 Undivided Long 100

County/City Bebee Rd / High Rd IH 35 SH 21 4 Undivided Long 100

County/City Bell Springs Rd US 290 Fitzhugh Rd 2 Undivided Long 100

County/City Bunton Creek Rd IH 35 Kyle Pkwy 2 Undivided Existing 60

County/City Bunton Ln / Gristmill Rd Lehman Rd SH 21 @ Gristmill Rd 4 Divided Mid 100 Area study recommended

County/City Centerpoint Rd / CR 234 FM 2439/Hunter Rd IH 35 4 Divided Mid 180

Partnership with City of San Marcos; Proposed

ultimate design includes elevated 4 lane bridge with

two frontage roads in each direction

County/City Centerpoint Rd / CR 234 IH 35 Old Bastrop Hwy 4 Divided Long 100 Partnership with City of San Marcos

County/City Centerpoint Rd / CR 234

Old Bastrop Hwy Guadalupe County

Line 2 Undivided Existing 100

County/City Cotton Gin Rd / CR 129 Goforth Rd CR 227 2 Undivided Short 80

County/City CR 202 FM 150 RC 33 4 Undivided Long 120

County/City CR 1492 / Wayside Dr RM 12 to Sachtleben Dr 2 Undivided Existing 60

County/City CR 158 IH 35 Turnersville Rd Extension 2 Divided Mid 110

County/City Creek Rd / CR 190 FM 165 Roger Hanks Pkwy. 2 Divided Long 80

County/City Creek Rd / CR 190 Roger Hanks Pkwy US 290 2 Undivided Long 80

Hays County, Texas Page 2 of 5 2021
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Hays County Transportation Plan

Roadway Table

Type of

Road
Name Segment

Number of

Lanes
Configuration*

Time

Frame**

Right of

Way (Feet)
Notes

Roadway HCTP Recommendations

County/City Crosswinds Pkwy Windy Hill RC 14 2 Divided Existing 100

County/City Dacy Ln

Hillside Terrace Goforth/Bunton Creek

Rd 4 Undivided Mid 150

County/City Darden Hill Rd / CR 162 RC 32 Sawyer Ranch Rd 4 Divided Mid 150 Current Hays County realignment project

County/City Darden Hill Rd / CR 162 Sawyer Ranch Rd FM 1826 4 Divided Short 150

County/City Elder Hill Rd / CR 170 RM 12 FM 150 2 Undivided Existing 60

County/City Fischer Store Rd / CR 181 FM 2325 Comal County Line 2 Undivided Existing 60

County/City Fitzhugh Rd / CR 101 Blanco County Line RM 12 2 Divided Long 100

County/City Fitzhugh Rd / CR 101 RM 12 Travis County Line 4 Undivided Mid 100 Coordination with Travis County recommended

County/City Flite Acres Rd RR 2237 Little Arkansas Rd 2 Undivided Existing 60

County/City Frances Harris Ln / CR 265 Old Bastrop Hwy Centerpoint Rd 2 Undivided Existing 60

County/City Fulton Ranch Rd Little Arkansas Rd RM 12 2 Undivided Existing 60

County/City Gatlin Creek Rd / CR 191 RM 12 Mt. Gainor Rd 2 Undivided Existing 60

County/City Goforth Rd / CR 157 FM 2001 Bunton Creek Rd 2 Undivided Existing 100

County/City Goforth St W. / CR 228 RM 967 IH 35 2 Undivided Existing 80

County/City Harris Hill Rd / CR 160 Yarrington Rd SH 21 4 Divided Mid 120

County/City Heidenreich Ln / CR 152 FM 150 Bunton Ln 4 Undivided Short 120

County/City Hilliard Rd / CR 222 Lost River Rd Lime Kiln Rd 2 Undivided Existing 80

County/City Hillside Terrace / CR 133 IH 35 FM 2001 4 Divided Mid 150

County/City Jacobs Well Rd / CR 182 RM 12 FM 2325 2 Undivided Mid 80

County/City Kohlers Xing FM 2770 IH 35 4 Divided Existing 100

County/City Kyle Crossing IH 35 Kohler Xing 4 Divided Long 150 Area study recommended

County/City Kyle Crossing Kohler Xing IH 35 @ Old Bridge Trail 2 Undivided Existing 80

County/City Kyle Parkway IH 35 @ FM 1626 Dacy Ln 6 Divided Existing 200 Area study recommended

County/City Ledgerock Rd / CR 244 Mount Gainor Rd FM 2325 2 Undivided Existing 60

County/City Lehman Rd Goforth Rd FM 150 4 Divided Long 150

County/City Lime Kiln Rd / CR 225 Post Rd RC 21 2 Undivided Existing 60

County/City Little Arkansas Rd

Flite Acres Fulton Ranch (Blanco River

crossing) 2 Undivided Long 60

County/City Lone Man Mountain Rd / CR 183 RM 12 FM 2327 2 Undivided Existing 60

County/City Longhorn Trail / CR 246 Mt. Sharp Rd (W) Mt. Sharp Rd (E) 2 Undivided Existing 60

County/City Main St West Garison Rd IH 35 4 Undivided Existing 100

County/City Marketplace Ave. FM 1626 IH 35 @ Burleson Rd 2 Divided Existing 100

County/City McCarty Ln / CR 233

FM 2439/Hunter Rd West end of

McCarty Ln 2 Undivided Existing 100

County/City McCarty Ln / CR 233 FM 2439/Hunter Rd IH 35 4 Divided Mid 150

Proposed ultimate design includes elevated 4 lane

bridge with two frontage roads in each direction

County/City McCarty Ln / CR 233 IH 35 Old Bastrop Hwy 4 Divided Long 150

County/City McGregor Ln / CR 187 Blanco County Line Fitzhugh Rd 2 Undivided Existing 60

County/City McGregor Ln / CR 187 Fitzhugh Rd US 290 (W) 4 Undivided Long 100

County/City Mount Gainor Rd / CR 220 Gatlin Creek Rd Creek Rd 2 Undivided Existing 60

County/City Mount Sharp Rd / CR 219 FM 2325 Mount Gainor Rd 2 Undivided Existing 60

County/City Nutty Brown Rd / CR 163 US 290 FM 1826 4 Divided Mid 100

Hays County, Texas Page 3 of 5 2021
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Hays County Transportation Plan

Roadway Table

Type of

Road
Name Segment

Number of

Lanes
Configuration*

Time

Frame**

Right of

Way (Feet)
Notes

Roadway HCTP Recommendations

County/City Old Bastrop Hwy / CR 266 SH 21 SH 80 2 Undivided Mid 80

County/City Old Bastrop Hwy / CR 266 SH 80 IH 35 (S) 2 Undivided Existing 100

County/City Old Goforth Rd / CR 119 FM 2001 Hillside Terrace 4 Divided Long 100

County/City Old San Antonio Rd Travis County Line Cabelas Dr 2 Undivided Existing 80

County/City Old Stagecoach Rd / CR 136 FM 150 Wildcat Hollow 2 Divided Mid 100

County/City Old Stagecoach Rd / CR 136 Wildcat Hollow Post Rd 2 Undivided Existing 80

County/City Plum Creek Rd / CR 150 High Rd Gristmill Rd 2 Undivided Existing 60

County/City Posey Rd / CR 235 FM 2439 IH 35 4 Divided Long 150

County/City Posey Rd / CR 235 IH 35 Old Bastrop Hwy 4 Divided Long 100

County/City Post Rd / CR 140 IH 35 Aquarena Springs Rd 2 Divided Mid 80

County/City Prochnow Rd Pursley Rd Mt. Gainor Rd 2 Undivided Long 80

County/City Pursley Rd / Creek Rd / CR 198 FM 165 Mt. Gainor Rd 2 Undivided Existing 60

County/City Robert S. Light Blvd / CR 132 FM 2770 FM 1626 4 Divided Long 200

County/City Sachtleben Dr Fischer Store Rd to Wayside Dr 2 Undivided Existing 60

County/City Satterwhite Rd / CR 107 FM 2001 Turnersville Rd extension 2 Undivided Long 100

County/City Sawyer Ranch Rd / CR 164 US 290 Darden Hill Rd 4 Divided Short 100

County/City Shadow Creek Blvd Windy Hill Rd Quarter Ave 4 Undivided Existing 100

County/City Trautwein US 290 Fitzhugh Rd 2 Undivided Long 100

County/City Uhland Rd / CR 161 IH 35 River Rd 2 Undivided Mid 100

County/City Uhland Rd / CR 161 Harris Hill River Rd 2 Divided Mid 120

County/City Williamson Rd FM 2001 Travis County Line 2 Undivided Long 80 Area study recommended

County/City Windy Hill Rd IH 35 FM 2001 4 Divided Mid 150

County/City Winters Mill Pkwy (new RM 12) RM 12 FM 3237 4 Divided Long 200

County/City Yarrington Rd / CR 159 IH 35 RC 24 4 Divided Long 220 Future designation as FM 150 planned

County/City Yarrington Rd / CR 159 RC 24 SH 21 4 Divided Long 100 Future designation as FM 150 planned
Recommended

Connection RC 1 (Dripping Springs) RM 12 US 290 W 4 Divided Mid 150

Recommended

Connection

RC 2 (Dripping Springs Southwest

Connection) FM 150@ RM 12 Holder Lane 4 Divided Mid 150 Hays County study in progress
Recommended

Connection RC 5 (Driftwood Bypass) RM 967 FM 150 4 Divided Mid 200 Hays County study in progress

Recommended

Connection

RC 6 (Connection to Travis

County) RM 967 FM 1826 & Hays County line 2 Undivided Mid 80

Recommended

Connection RC 7 (SH 45 SW Ext)

FM 1626 IH 35 (Hays and Travis

counties) 4 Divided TBD TBD Developed as regional partnership
Recommended

Connection RC 8 (Garlic Creek Pkwy) SH 45 RM 967 4 Divided Mid 200
Recommended

Connection RC 9 (Garison Rd Extension) Main St SH 45 Ext 4 Divided Long 100
Recommended

Connection RC 10 (Main St East) IH 35 Turnersville Rd 6 Divided Long 200

Recommended

Connection RC 11 (Turnersville Rd)

Main Street East (RC 10) FM 110@

Yarrington Rd 6 Divided Mid 200 Area study recommended
Recommended

Connection RC 12 (Windy Hill Rd) Windy Hill @ Mathias FM 2001 4 Divided Mid 150 Area study recommended

Recommended

Connection

RC 13 (Shadow Creek Blvd

Extension)

Hillside Terrace Shadow Creek Blvd @

Quarter Ave 4 Undivided Long 100

Recommended

Connection

RC 14 (Crosswinds Parkway

Extension)

Crosswinds Pkwy Goforth Rd @ Cody

Ln 2 Divided Mid 100

Recommended

Connection

RC 15 (Robert S. Light Blvd / CR

132 Extension) IH 35 FM 2770 4 Divided Long 250

Recommended

Connection RC 16 (Kyle Loop North)

FM 1626 @ Robert S. Light Blvd FM

150 4 Divided Long 100

Hays County, Texas Page 4 of 5 2021
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Hays County Transportation Plan

Roadway Table

Type of

Road
Name Segment

Number of

Lanes
Configuration*

Time

Frame**

Right of

Way (Feet)
Notes

Roadway HCTP Recommendations

Recommended

Connection RC 17 (New FM 150 Alignment)

FM 150 (W of Arroyo Ranch) Old

Stagecoach Rd @ Kyle Loop 4 Divided Short 150

Recommended

Connection RC 18 (Kyle Loop West)

Old Stagecoach Rd IH 35 @ FM

110/Yarrington Rd 4 Divided Long 100 Extension from FM 150 (W) to IH 35 (S)
Recommended

Connection RC 19 (Kyle Crossing Extension) Kyle Crossing S Loop 4 4 Divided Long 150

Recommended

Connection RC 20 (Marketplace Extension)

Marketplace Ave @ Old Bridge Trl

Kohler's Crossing 4 Divided Mid 150
Recommended

Connection RC 21 (Blanco River Crossing) Lime Kiln Rd Cypress Rd 2 Divided Long 100
Recommended

Connection RC 22 (Kyle Parkway Extension) Dacy Ln Lehman Rd 6 Divided Mid 200 Area study recommended
Recommended

Connection RC 23 (Hilliard Rd Extension) Lime Kiln Rd to Post Rd 2 Undivided Mid 100

Recommended

Connection RC 24 (FM 110 E)

IH 35 (N) Turnersville Rd Extension (RC

11) @ Yarrington Rd 4 Divided Long 220

Recommended

Connection RC 25 (FM 110 E Extension)

Turnersville Rd Extension (RC 11) @

Yarrington Rd FM 621 4 Divided Short 220

Recommended

Connection RC 26 (SH 21 Extension) SH 80 IH 35 @ Posey Rd TBD TBD TBD TBD

Developed by TxDOT; study recommended in the short

term

Recommended

Connection

RC 27 (FM 110 W / San Marcos

Loop)

RM 12@ Old Ranch Road Centerpoint

Rd @ FM 2439 / Hunter Rd 4 Divided Long 150

Recommended

Connection

RC 29 (Posey Rd / CR 235

Extension)

Old Bastrop Hwy SH 123 @ Beback Inn

Rd 2 Undivided Long 100
Recommended

Connection RC 30 (Hilliard Rd) Fulton Ranch Rd Lost River Rd 2 Undivided Long 60 Emergency access designation
Recommended

Connection RC 32 (Darden Hill Realignment) Darden Hill Rd RM 150 4 Divided Mid 150 Current Hays County realignment project
Recommended

Connection RC 33 (CR 202 Extension) CR 202 Gristmill Rd 4 Undivided Long 120

* Bicycle and pedestrian facilities are recommended for roadways with more than 2 lanes, and for 2 lane divided facilities.
** "Short": 2020 2029; "Mid": 2030 2039; "Long": 2040 2045; "Existing": indicates the recommended cross section is already constructed (does not necessarily indicate the recommended ROW is already obtained).
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to consider the acceptance of road construction & drainage improvements, release 
of the subdivision bond #LICX1204150 in the amount of $618,972.50 and accept the 2-year maintenance bond 
#146807W in the amount of $106,492.53 for Hymeadow subd., Phase 1, Section 3. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  INGALSBE  N/A 

 
SUMMARY 
Staff recommends acceptance of construction of roads and drainage improvements within the County ROW, and all 
regulatory signage as posted.  An engineer's concurrence letter and as-built construction plans have been received.  
The Transportation Department has inspected and approved the improvements and will monitor the revegetation 
efforts for all disturbed areas within County ROW. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to consider the acceptance of road construction & drainage improvements, release 
of the subdivision bond #LICX1204149 in the amount of $476,054.42, and accept the 2-year maintenance bond 
#146807X in the amount of $86,942.60 for Hymeadow subd., Phase 2, Section 3. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  INGALSBE  N/A 

 
SUMMARY 
Staff recommends acceptance of construction of roads and drainage improvements within the County ROW, and all 
regulatory signage as posted.  An engineer's concurrence letter and as-built construction plans have been received.  
The Transportation Department has inspected and approved the improvements and will monitor the revegetation 
efforts for all disturbed areas within County ROW. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to accept the maintenance bond rider extension #1060750 in the amount of 
$188,961.00 until December 3, 2021 for Sunfield subd., Phase 2, Section 8. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  JONES  N/A 

 
SUMMARY 
The completion of construction of the roads and drainage improvements within the County ROW for Sunfield subd., 
Phase 2, Section 8 has been delayed and the contractor is requesting more time to complete.  This bond extends 
the life of the maintenance bond until December 3, 2021. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to accept the maintenance bond rider extension #1060751 in the amount of 
$231,755.60 until December 3, 2021 for Sunfield subd., Phase 2, Section 11. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  JONES  N/A 

 
SUMMARY 
The completion of construction of the roads and drainage improvements within the County ROW for Sunfield subd., 
Phase 2, Section 11 has been delayed and the contractor is requesting more time to complete.  This bond extends 
the life of the maintenance bond until December 3, 2021. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to accept the maintenance bond rider extension #PB03016800210 in the amount of 
$30,350.00 until December 3, 2021 for Sunfield subd., Phase 3 "Roadway Extension". 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  JONES  N/A 

 
SUMMARY 
The completion of construction of the roads and drainage improvements within the County ROW for Sunfield subd., 
Phase 3 "Roadway Extension" has been delayed and the contractor is requesting more time to complete.  This 
bond extends the life of the maintenance bond until December 3, 2021. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to accept the maintenance bond rider extension #1848963 in the amount of 
$180,609.38 until December 3, 2021 for Shadow Creek subd., Phase 9, Section 2. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  JONES  N/A 

 
SUMMARY 
The completion of construction of the roads and drainage improvements within the County ROW for Shadow Creek 
subd., Phase 9, Section 2 has been delayed and the contractor is requesting more time to complete.  This bond 
extends the life of the maintenance bond until December 3, 2021. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to authorize the County Judge to execute Change Order No. 2, time extension, to 
the Professional Services Agreement between Hays County and Cobb, Fendley & Associates, Inc. for Right-of-Way 
services on the RM 967 Safety Improvements project in Precinct 2 as part of the Road Bond Program.  
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021  $0.00 

 
LINE ITEM NUMBER 
Road Bonds 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding, P.E., Transportation Director  JONES  N/A 

 
SUMMARY 
The requested Change Order will add 60 project calendar days to the Cobb, Fendley & Associates, Inc. 
Professional Services Agreement to provide Right-of-Way services on the RM 967 Safety Improvements [11-646-
034] Road Bond project to allow additional time to close out parcel files. No additional funds are required for this 
Change Order. 
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Hays County Transportation Department Change Order Request Form  
 

Date: 6/25/2021     Contract Performance Date:  9/8/2020  

Project Name: RM 967 Safety Improvements from FM 1626 to a point approximately 4-miles to 
the West  

Contract number: 11-646-034  

Contractor/Consultant: Cobb Fendley & Associates, Inc.  

Change Order Number: 2  

Change in Scope Necessitating Change-Order: 

Time extension only to close out parcel files. 

 

Attach Supporting Documentation for Change Order to this Form 

Original Contract Amount:                                                         $78,000.00 

Net Amount of Previously Authorized Change Order:  $0 

Net Amount for this requested change order:  $0 

Total Contract Amount with all change orders:  $78,000.00 

Original Contract Performance Length:  305 Days 

Net previous schedule change orders:                                      0 Days 

Net Schedule adjustment requested this change order:       60 Days 

Total performance days with change orders:  365      Days 

 

Contractor: Cobb Fendley & Associates  Sign:  Date: June 25, 2021  

Hays County:  Sign:  Date:   

(Hays County Employee-attach to agenda request form, CO approval contingent on Commissioners 
Court) 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to authorize the County Judge to execute Supplemental #6 to the Professional 
Services Agreement (PSA) between Hays County and Johnson, Mirmiran, and Thompson, Inc. (JMT) for FM 110 
(SH80 to FM621) Middle project and authorize a discretionary exemption pursuant to Texas Local Government 
Code Ch. 262.024(a)(4). 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021  $30,000 

 
LINE ITEM NUMBER 
033-801-96-514.5621_400 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
Requires a discretionary exemption pursuant to Texas Local Government Code Ch. 262.024(a)(4) since contract 
amount is more than 25% of original contract amount. 
. 
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding, P.E., Transportation Department  INGALSBE  N/A 

 
SUMMARY 
The Supplemental to the PSA increases the contract compensation cap by $30,000 from $1,720,000 to $1,750,000. 
This will allow for the execution of Supplemental #4 to Work Authorization #2 for the FM 110 (SH80-FM621) Middle 
project which authorizes JMT's subconsultant, SAM, Inc., to complete the as-built survey for the LOMR submittal 
process. FM 110 Middle construction is substantially complete and open to traffic. The post-construction LOMR 
preparation was included in a previous supplemental; however, the as-built survey was not included.   
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CONTRACT FOR ENGINEERING SERVICES 
SUPPLEMENTAL AGREEMENT NO.       6  

TO THE PROFESSIONAL SERVICES AGREEMENT 
 
 
STATE OF TEXAS    §  
COUNTY OF HAYS    § 
 
 
THIS SUPPLEMENTAL AGREEMENT to contract for engineering services is by and between 
Hays County, Texas, a political subdivision of the State of Texas, (the "County") and  
  Johnson, Mirmiran & Thompson, Inc.  (the "Engineer") and becomes effective when fully 
executed by both parties.  
 
WHEREAS, the County and the Engineer executed a contract on   April 2, 2013 ; Supplement 
No. 1 on February 11, 2014, Supplement No. 2 on January 10, 2017 Supplement No. 3 on 
February 12, 2019, Supplement No. 4 on January 28, 2020, Supplement No. 5 on September 8, 
2020 ;  and, 
 
WHEREAS, the not-to-exceed fee in Exhibit 1, Section 1, Item the agreement to  
$ 1,719,018.00 (through Supplement No. 5) ;  and,  
 
WHEREAS, the “Compensation Cap” in Exhibit 1, Section 4, Item 4.3 limits the maximum 
amount payable under the agreement to $ 1,720,000.00 (through Supplement No. 5) ;  and,  
 
WHEREAS, the Hourly Rates in Exhibit II are limited to the rates noted; and,  
 
WHEREAS, it has become necessary to amend the agreement.  

 
AGREEMENT 

 
NOW, THEREFORE, premises considered, the County and the Engineer agree that said contract 
is amended as follows:  
 
I.    The not-to-exceed fee in Exhibit 1, Section 1, Item 1 is hereby increased from  
$  1,719,018.00  to $  1,748,345.00  . 
II.   The Compensation Cap in Exhibit 1, Section 4, Item 4.3 is hereby increased from  
$  1,720,000.00  to $  1,750,000.00  . 
 
All other provisions are unchanged and remain in full force and effect.  
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IN WITNESS WHEREOF, the County and the Engineer have executed this supplemental 
agreement in duplicate,  

ENGINEER:  COUNTY: 
Johnson, Mirmiran & Thompson, Inc. Hays County, Texas 

By: By: 
Signature Signature 

  Matthew J. Werner Ruben Becerra 
 Printed Name Printed Name 

 Vice President County Judge 
Title Title 

 July 6, 2021 
Date Date 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to accept Letter of Credit No. 20214349 for street and drainage improvements for 6 
Creeks Phase 1 Section 4B in the amount of $556,380.37. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

BORCHERDING  SMITH  N/A 

 
SUMMARY 
The final plat for the 6 Creeks Phase 1 Section 4B Subdivision has been reviewed under the interlocal cooperation 
agreement with the City of Kyle and has been approved by County staff.  While the plat has been approved 
administratively, formal acceptance of fiscal surety is required by Commissioners Court action. 
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FINAL PLAT
OF

6 CREEKS-PHASE 1, SECTION 4B

SHEET 1 OF 4

DATE OF PREPARATION:  April 27,  2021

OWNER: HMBRR DEVELOPMENT, INC.
1011 N. LAMAR
AUSTIN, TEXAS 78703
(5120 481-0303 P
(512) 481-0333 F

ACREAGE: 21.679 ACRES

SURVEY: SAMUEL PHARASS 1/4 LEAGUE
SURVEY NO. 14
ABSTRACT 360

PROPOSED RESIDENTIAL LOTS: 91
PROPOSED OPEN SPACE LOTS: 4

DATE: March 3, 2021

ENGINEER & SURVEYOR: 
PAPE-DAWSON ENGINEERS, INC.
2000 NW LOOP 410
SAN ANTONIO, TX 78213
(210) 375-9000 P
(210) 375-9010 F

A FIFTEEN (15) FOOT PUBLIC UTILITY
EASEMENT IS HEREBY DEDICATED
ADJACENT TO ALL STREET ROW,
EXCEPT ADJACENT TO CORNER
LOTS WHERE EASEMENT ADJACENT
TO SIDE LOT IS 10'.

A FIVE (5) FOOT PUBLIC UTILITY
EASEMENT IS HEREBY DEDICATED
ALONG ALL SIDE LOTS WITHIN THE
SINGLE FAMILY LOT.

A TEN (10) FOOT PUBLIC UTILITY
EASEMENT IS HEREBY DEDICATED
ALONG ALL REAR LOT LINES WITHIN
THE SINGLE FAMILY LOT.

EASEMENT

RIGHT-OF-WAY

AND CABLE TELEVISION

BLOCK
ACRE(S)

DOCUMENT NUMBER

EXTRATERRITORIAL JURISDICTION
VOLUME
PAGE(S)

GAS, ELECTRIC, TELEPHONE

PLAT RECORDS OF HAYS
HAYS COUNTY, TEXAS
OFFICIAL PUBLIC RECORDS OF

COUNTY, TEXAS
DEED RECORDS OF HAYS
COUNTY, TEXAS

SET 1/2" IRON ROD (PD)

FOUND 1/2" IRON ROD
(UNLESS NOTED OTHERWISE)

SET 1/2" IRON ROD (PD)-ROW

PROPOSED CONTOURS
EXISTING CONTOURS

CENTERLINE
KYLE CITY LIMITS

CLERK FILE NUMBER

STREET NAME STREET CLASSIFICATION STREET LENGTH
COLD RIVER RUN RESIDENTIAL LANE 1716.32'
ALLEGHENY WAY RESIDENTIAL LANE 728.25'
FAWN RIVER RUN RESIDENTIAL LANE 842.90'
TROUT RIVER ROAD RESIDENTIAL LANE 404.82'

LOCATION MAP
NOT-TO-SCALE
























































A 21.679 ACRE TRACT OF LAND BEING COMPRISED OF A PORTION OF A 153.0288
ACRE TRACT DESCRIBED IN DOCUMENT NUMBER 20006092 AND A PORTION OF
A 61.49 ACRE TRACT DESCRIBED IN DOCUMENT NUMBER 17034173, BOTH OUT
OF THE OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, TEXAS, IN THE SAMUEL

PHARASS 1/4 LEAGUE NO. 14, ABSTRACT 360, IN HAYS COUNTY, TEXAS.

NOT-TO-SCALE

TYPICAL LOT EASEMENTS

15' DRAINAGE EASEMENT
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SHEET 2 OF 4

DATE OF PREPARATION:  April 27,  2021

FINAL PLAT
OF



















































LOT SUMMARY

TOTAL NUMBER OF LOTS 95
AVERAGE SIZE OF LOTS 0.228 ACRES / 9932 SF

NUMBER OF LOTS >10 ACRES 0
NUMBER OF LOTS >5 ACRES, <10 ACRES 0
NUMBER OF LOTS > 2 ACRES AND <5 ACRES 0
NUMBER OF LOTS >1 ACRE AND <2 ACRES 0
NUMBER OF LOTS <1 ACRE 95

NUMBER OF 50' SINGLE FAMILY LOTS (5500 MIN SF) 59
NUMBER OF 60' SINGLE FAMILY LOTS (7200 MIN SF) 32

* LOT WIDTHS ARE MEASURED AT A 20' SETBACK FROM THE RIGHT-OF-WAY.

6 CREEKS-PHASE 1, SECTION 4B
A 21.679 ACRE TRACT OF LAND BEING COMPRISED OF A PORTION OF A 153.0288
ACRE TRACT DESCRIBED IN DOCUMENT NUMBER 20006092 AND A PORTION OF
A 61.49 ACRE TRACT DESCRIBED IN DOCUMENT NUMBER 17034173, BOTH OUT
OF THE OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, TEXAS, IN THE SAMUEL

PHARASS 1/4 LEAGUE NO. 14, ABSTRACT 360, IN HAYS COUNTY, TEXAS.
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SHEET 3 OF 4

DATE OF PREPARATION:  April 27,  2021

 FINAL PLAT NOTES:

1.   THIS FINAL PLAT IS LOCATED ENTIRELY WITHIN HAYS COUNTY.
2.   THIS PLAT FALLS ENTIRELY WITHIN THE BOUNDARIES OF THE EDWARDS AQUIFER TRANSITION ZONE,

AND THE EDWARDS AQUIFER CONTRIBUTING ZONE WITHIN THE TRANSITION ZONE.
3.   THIS PLAT IS LOCATED WITHIN THE BOUNDARY OF THE HAYS CONSOLIDATED INDEPENDENT SCHOOL

DISTRICT.
4.   NO PORTION OF THIS PROPERTY IS LOCATED WITHIN A DESIGNATED 100-YEAR FLOOD PLAIN AS 

DELINEATED ON THE FLOOD INSURANCE RATE MAP NUMBERS 48209C0270F, AND 48209C0385F, BOTH
EFFECTIVE DATE OF SEPTEMBER 2, 2005, AS PREPARED BY THE FEDERAL EMERGENCY MANAGEMENT
AGENCY.

5.  ALL STREETS SHALL BE DESIGNED IN ACCORDANCE WITH APPLICABLE HAYS COUNTY REQUIREMENTS
AND APPROVED BY THE HAYS COUNTY TRANSPORTATION DEPARTMENT AND UPON ACCEPTANCE
SHALL BE DEDICATED TO THE COUNTY FOR MAINTENANCE.

6.   STREETS TO BE ACCESSED WILL BE CONSTRUCTED WITH CURB AND GUTTER.
7.   LINEAR FOOTAGE OF STREET IMPROVEMENTS: ±3755 L.F.
8.   THIS PLAT HAS BEEN PREPARED IN ACCORDANCE WITH THE HAYS COUNTY REQUIREMENTS AS 

APPLICABLE TO THIS DEVELOPMENT.
9. AREA WITHIN NEW ROAD RIGHT-OF-WAY = 4.246 ACRES.
10. ALL STREETS TO BE PAVED, PUBLIC AND MAINTAINED BY THE COUNTY.
11. NO OBJECT INCLUDING FENCING OR LANDSCAPING WHICH WOULD INTERFERE WITH CONVEYANCE OF

STORM WATER SHALL BE PLACED OR ERECTED WITHIN DRAINAGE EASEMENTS.
12. ALL DRAINAGE EASEMENTS WITHIN THE SUBDIVISION, DETENTION PONDS AND RIGHT OF WAYS TO

THE PAVEMENT SHALL BE THE RESPONSIBILITY OF PROPERTY OWNERS AND/OR PROPERTY AND/OR
HOMEOWNERS ASSOCIATIONS.

13. SIDEWALKS, PEDESTRIAN CROSSINGS AND OTHER PUBLIC AMENTITIES THAT ARE TO BE DEDICATED
TO THE CITY OF KYLE SHALL MEET OR EXCEED ALL 2010 ADA STANDARDS OF ACCESSIBILITY DESIGN
AND ALL CURRENT FEDERAL AND STATE LAWS REGARDING ACCESS FOR PEOPLE WITH DISABILITIES
FOR TITLE II ENTITIES.

14. THIS SUBDIVISION IS  WITHIN THE ETJ OF THE CITY OF KYLE, TEXAS.
15. GAS IS PROVIDED BY CENTERPOINT ENERGY. (800) 427-7142
16. ELECTRICITY IS PROVIDED BY PERDENALES ELECTRIC COMPANY. (888) 554-4732
17. THE WASTEWATER TREATMENT PLANT IS OWNED AND OPERATED BY THE CITY OF KYLE, TEXAS.
18. WASTEWATER IS PROVIDED BY THE CITY OF KYLE, TEXAS (512) 262-3960 (SEE NOTE ABOVE).
19. WATER IS PROVIDED BY THE CITY OF KYLE, TEXAS. (512) 262-3960
20. INTERNET/PHONE IS PROVIDED BY SPECTRUM. (855) 855-4575
21. TRASH IS PROVIDED BY TEXAS DISPOSAL SYSTEMS. (800) 375-8375
22. THE REQUIREMENT CONCERNING CONSTRUCTION STANDARDS FOR MAILBOXES INSTALLED WITHIN

THE RIGHT-OF-WAY OF STREETS AND HIGHWAYS AND REQUIRING ALL SUCH MAILBOXES TO BE MADE
OF COLLAPSIBLE MATERIALS, AS DEFINED IN THE ORDINANCE. COMMUNITY MAILBOXES SHALL HAVE A
SEPARATE LIGHT/STREET LIGHT TO ILLUMINATE THE MAILBOX AREA.

23.  FOR THE TWO (2), FIVE (5), TEN (10), TWENTY-FIVE (25), AND ONE HUNDRED (100) YEAR, TWENTY-FOUR
(24) HOUR STORM EVENTS, POST DEVELOPED CONDITION RUNOFF RATES SHALL BE LESS THAN OR
EQUAL TO THE PRE-DEVELOPED CONDITION RUNOFF RATES. PRE AND POST DEVELOPMENT RUNOFF
CALCULATIONS SHALL BE INCLUDED WITH THE CONSTRUCTION DRAWINGS FOR THIS SUBDIVISION.

24.  THIS SITE IS LOCATED WITHIN HAYS COUNTY ESD #5 AND #9.
25.   CONSTRUCTION STANDARDS AND SPECIFICATIONS WILL BE AS AGREED TO IN THE BLANCO RIVER

RANCH (PHASE ONE RESIDENTIAL AREA) DE-ANNEXATION AND DEVELOPMENT AGREEMENT 
(INSTRUMENT #17018505) APPROVED BY THE HAYS COUNTY COMMISSIONER'S COURT ON MARCH 21,
2017.

26. POST CONSTRUCTION STORMWATER CONTROL MEASURES SHALL HAVE A MAINTENANCE PLAN. THE
MAINTENANCE PLAN MUST BE FILED IN THE REAL PROPERTY RECORDS OF THE COUNTY IN WHICH
THE PROPERTY IS LOCATED. THE OWNER OR OPERATOR OF ANY NEW DEVELOPMENT OR 
REDEVELOPED SITE SHALL DEVELOP AND IMPLEMENT A MAINTENANCE PLAN ADDRESSING 
MAINTENANCE REQUIREMENTS FOR ANY STRUCTURAL CONTROL MEASURES INSTALLED ON SITE.
OPERATION AND MAINTENANCE PERFORMED SHALL BE DOCUMENTED AND RETAINED ON SITE, SUCH
AS AT THE OFFICES OF THE OWNER OR OPERATOR, AND MADE AVAILABLE FOR REVIEW BY THE CITY.

27. IN ORDER TO PROMOTE SAFE USE OF ROADWAYS AND PRESERVE THE CONDITIONS OF PUBLIC 
ROADWAYS, NO DRIVEWAY CONSTRUCTED ON ANY LOT WITHIN THIS SUBDIVISION SHALL BE 
PERMITTED TO ACCESS ONTO A PUBLIC ROADWAY UNLESS (A) A PERMIT FOR USE OF THE COUNTY
ROADWAY RIGHT-OF-WAY HAS BEEN ISSUED UNDER CHAPTER 751, AND, (B) THE DRIVEWAY SATISFIES
THE MINIMUM SPACING REQUIREMENT SET FORTH IN CHAPTER 721 OF THE HAYS COUNTY 
DEVELOPMENT REGULATIONS.

28. IN APPROVING THIS PLAT BY THE COMMISSIONERS COURT OF HAYS COUNTY, TEXAS, IT IS 
UNDERSTOOD THAT THE BUILDING OF ALL STREETS, ROADS, AND OTHER PUBLIC THOROUGHFARES
DELINEATED AND SHOWN ON THIS PLAT, AND ALL BRIDGES AND CULVERTS NECESSARY TO BE 
CONSTRUCTED OR PLACED IN SUCH STREETS, ROADS, OR OTHER PUBLIC THOROUGHFARES, OR IN
CONNECTION THEREWITH SHALL BE THE RESPONSIBILITY OF THE OWNER AND / OR THE DEVELOPER
OF THE TRACT OF LAND COVERED BY THIS PLAT IN ACCORDANCE WITH THE PLANS AND 
SPECIFICATIONS PRESCRIBED BY THE COMMISSIONERS COURT OF HAYS COUNTY, TEXAS AND THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS, ASSUMES NO OBLIGATION TO BUILD THE 
STREETS, ROADS, OR OTHER PUBLIC THOROUGHFARES SHOWN ON THIS PLAT OR OF CONSTRUCTING
ANY BRIDGES OR CULVERTS IN CONNECTION THEREWITH.

29. SIDEWALKS SHALL BE INSTALLED ON THE SUBDIVISION SIDE OF TROUT RIVER ROAD. THOSE 
SIDEWALKS NOT ABUTTING RESIDENTIAL, COMMERCIAL OR INDUSTRIAL LOT SHALL BE INSTALLED
WHEN THE ADJOINING STREET IS CONSTRUCTED WHERE THERE ARE DOUBLE FRONTAGE LOTS, 
SIDEWALKS ON THE STREET TO WHICH ACCESS IS PROHIBITED ARE ALSO REQUIRED TO BE 
INSTALLED WHEN THE STREETS IN THE SUBDIVISION ARE CONSTRUCTED. (ORD #439, ARTICLE V, SEC
10; KYLE CODE)

30. ALL CULVERTS, WHEN REQUIRED SHALL COMPLY WITH THE CURRENT HAYS COUNTY STANDARD, PER
HAYS COUNTY DEVELOPMENT REGULATIONS, CHAPTER 705, SUBCHAPTER 8.03.

31. THE MAINTENANCE OF SIDEWALKS SHALL BE THE RESPONSIBILITY OF THE PROPERTY OWNERS OR
HOMEOWNERS ASSOCIATION OR THEIR SUCCESSORS AND NOT THE RESPONSIBILITY OF THE CITY
OF KYLE OR HAYS COUNTY.

32. ROAD WAY CLASSIFICATIONS ARE PER THE BLANCO RIVER RANCH (PHASE 1 RESIDENTIAL AREA) 
DE-ANNEXATION AND DEVELOPMENT AGREEMENT (INSTRUMENT #17018505).

33. COORDINATES SHOWN ARE BASED ON THE NORTH AMERICAN DATUM OF 1983 NAD83 (NA2011) EPOCH
2010.00 FROM THE TEXAS COORDINATE SYSTEM ESTABLISHED FOR THE SOUTH CENTRAL ZONE 
DISPLAYED IN GRID VALUES DERIVED FROM THE NGS COOPERATIVE CORS NETWORK.

34. MONUMENTS AND LOT MARKERS WILL BE SET WITH 1/2" IRON ROD WITH CAP MARKED 
"PAPE-DAWSON" OR MAG NAIL WITH DISK MARKED "PAPE-DAWSON" AFTER THE COMPLETION OF 
UTILITY INSTALLATION AND STREET CONSTRUCTION UNLESS NOTED OTHERWISE.

35. DIMENSIONS SHOWN ARE SURFACE.
36. BEARINGS ARE BASED ON THE NORTH AMERICAN DATUM OF 1983 NAD83 (NA2011) EPOCH 2010.00,

FROM THE TEXAS COORDINATE SYSTEM ESTABLISHED FOR THE SOUTH CENTRAL ZONE.

FINAL PLAT
OF























































6 CREEKS-PHASE 1, SECTION 4B
A 21.679 ACRE TRACT OF LAND BEING COMPRISED OF A PORTION OF A 153.0288
ACRE TRACT DESCRIBED IN DOCUMENT NUMBER 20006092 AND A PORTION OF
A 61.49 ACRE TRACT DESCRIBED IN DOCUMENT NUMBER 17034173, BOTH OUT
OF THE OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, TEXAS, IN THE SAMUEL

PHARASS 1/4 LEAGUE NO. 14, ABSTRACT 360, IN HAYS COUNTY, TEXAS.
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SHEET 4 OF 4

DATE OF PREPARATION:  April 27,  2021

THE STATE OF TEXAS §
COUNTY OF HAYS §

KNOW ALL MEN BY THESE PRESENTS, THAT HMBRR DEVELOPMENT, INC., A CORPORATION ORGANIZED AND
EXISTING UNDER THE LAWS OF THE STATE OF TEXAS, WITH ITS HOME ADDRESS AT 1011 N. LAMAR, AUSTIN,
TEXAS, AS CONVEYED TO IT BY DEED DATED FEBRUARY 20, 2020, RECORDED IN DOCUMENT 20006092, AND DEED
DATED SEPTEMBER 27, 2017, RECORDED IN DOCUMENT 17034173, BOTH OF THE OFFICIAL PUBLIC RECORDS OF
HAYS COUNTY, TEXAS, DOES HEREBY SUBDIVIDE  21.679 ACRES OF LAND OUT OF THE SAMUEL PHARASS 1/4
LEAGUE SURVEY NO. 14, ABSTRACT 360, TO BE KNOWN AS:

6 CREEKS-PHASE 1, SECTION 4B

IN ACCORDANCE WITH THE PLAT SHOWN HEREON, SUBJECT TO ANY AND ALL EASEMENTS OR RESTRICTIONS
HERETOFORE GRANTED, AND DO HEREBY DEDICATE TO THE PUBLIC THE USE OF THE STREETS AND EASEMENTS
SHOWN HEREON.

_______________________________
HMBRR DEVELOPMENT, INC.
BY: BLAKE MAGEE
PRESIDENT
1011 N. LAMAR
AUSTIN, TEXAS 78703

THE STATE OF TEXAS §
COUNTY OF HAYS §

BEFORE ME, THE UNDERSIGNED AUTHORITY ON THIS DAY PERSONALLY APPEARED __________________, KNOWN
TO ME TO BE THE PERSON WHOSE NAME IS SUBSCRIBED TO THE FOREGOING INSTRUMENT, AND HE/SHE
ACKNOWLEDGED TO ME THAT HE/SHE EXECUTED THE SAME FOR THE PURPOSES AND CONSIDERATIONS
THEREIN EXPRESSED AND IN THE CAPACITY THEREIN AND HEREIN SET OUT, AND AS THE ACT AND DEED OF SAID
CORPORATION, GIVEN UNDER MY HAND AND SEAL OF OFFICE THIS DAY OF _______________________, A.D.
20____.

_______________________________
NOTARY PUBLIC, STATE OF TEXAS

_______________________________
PRINTED NOTARY'S NAME
MY COMMISSION EXPIRES ___________________

NO STRUCTURE IN THIS SUBDIVISION SHALL BE OCCUPIED UNTIL CONNECTED TO AN INDIVIDUAL
WATER SUPPLY OR A STATE-APPROVED COMMUNITY WATER SYSTEM. DUE TO DECLINING WATER
SUPPLIES AND DIMINISHING WATER QUALITY, PROSPECTIVE PROPERTY OWNERS ARE CAUTIONED
BY HAYS COUNTY TO QUESTION THE SELLER CONCERNING GROUNDWATER AVAILABILITY.
RAINWATER COLLECTION IS ENCOURAGED AND IN SOME AREAS MAY OFFER THE BEST RENEWABLE
WATER RESOURCE. NO STRUCTURE IN THIS SUBDIVISON SHALL BE OCCUPIED UNTIL CONNECTED
TO A PUBLIC SEWER SYSTEM OR TO AN ON-SITE WATERWATER SYSTEM WHICH HAS BEEN
APPROVED AND PERMITTED BY HAYS COUNTY DEVELOPMENT SERVICES. NO CONSTRUCTION OR
OTHER DEVELOPMENT WITHIN THIS SUBDIVISION MAY BEGIN UNTIL ALL HAYS COUNTY
DEVELOPMENT PERMIT REQUIREMENTS HAVE BEEN MET.

_______________________________
MARCUS PACHECO, INTERIM DIRECTOR
HAYS COUNTY DEVELOPMENT SERVICES

_______________________________
ERIC VAN GAASBEEK, R.S., C.F.M
INTERIM HAYS COUNTY FLOODPLAIN ADMINISTRATOR

REVIEWED BY:

____________________________________
CITY ENGINEER

REVIEWED B Y:

____________________________________
DIRECTOR OF PUBLIC WORKS

THE STATE OF TEXAS §
COUNTY OF HAYS §

I, ELAINE H. CARDENAS, COUNTY CLERK OF HAYS COUNTY, TEXAS, DO HEREBY CERTIFY THAT THE FOREGOING
INSTRUMENT OF WRITING, WITH ITS CERTIFICATE OF AUTHENTICATION WAS FILED FOR RECORD IN MY OFFICE
ON THE _____ DAY OF ___________________, 20_____, A.D., AT ______ O'CLOCK ____M. AND DULY RECORDED ON
THE  _____ DAY OF ___________________, 20_____, A.D., AT ______ O'CLOCK ____M. IN THE PLAT RECORDS OF
HAYS COUNTY, TEXAS IN CFN # ________________________________.

WITNESS MY HAND AND SEAL OF OFFICE OF THE COUNTY CLERK OF SAID COUNTY THE _____ DAY OF
___________________, 20_____, A.D

_________________________
ELAINE H. CARDENAS, COUNTY CLERK
HAYS COUNTY, TEXAS

I, THE UNDERSIGNED, INTERIM DIRECTOR OF HAYS COUNTY DEVELOPMENT SERVICES DEPARTMENT, HEREBY
CERTIFY THAT THIS SUBDIVISION PLAT CONFORMS TO ALL HAYS COUNTY REQUIREMENTS AS STATED IN THE
INTERLOCAL COOPERATION AGREEMENT BETWEEN HAYS COUNTY AND THE CITY OF KYLE FOR SUBDIVISION
REGULATION WITHIN THE EXTRATERRITORIAL JURISDICTION OF THE CITY OF KYLE.

_______________________________
MARCUS PACHECO
INTERIM DIRECTOR, HAYS COUNTY DEVELOPMENT SERVICES

THE STATE OF TEXAS §
COUNTY OF HAYS §

KNOW ALL MEN BY THESE PRESENTS, THAT CLARE L. BRANSON, CONSTRUCTION LENDING OFFICER, OF
AMERICAN BANK, N.A., THE LIEN HOLDER OF THE TRACTS OF LAND SHOWN HEREON AND DESCRIBED IN
RECORDED DOCUMENT NUMBER 17034176 AND RECORDED DOCUMENT NUMBER 17034173, BOTH OUT OF THE
OFFICIAL PUBLIC RECORDS, HAYS COUNTY TEXAS, DOES HEREBY CONSENT TO THE SUBDIVISION OF SAID
TRACTS OF LAND AS SHOWN HEREON, DOES FURTHER HEREBY JOIN, APPROVE, AND CONSENT TO ALL PLAT
NOTE REQUIREMENTS SHOWN HEREON, AND TO THE DEDICATION TO THE PUBLIC THE USE OF THE STREETS,
PUBLIC TRAILS, AND EASEMENTS SHOWN HEREON.

TO CERTIFY WHICH, WITNESS BY MY HAND THIS _______ DAY OF ______________ A.D. 20________.

_______________________________
CLARE L. BRANSON
AMERICAN BANK, N.A.
CONSTRUCTION LENDING OFFICER
3520 BEE CAVES ROAD, SUITE 200
AUSTIN, TX 78746

THE STATE OF TEXAS §
COUNTY OF HAYS §

BEFORE ME, THE UNDERSIGNED, A NOTARY PUBLIC IN AND FOR SAID COUNTY AND STATE, ON THIS DAY
PERSONALLY APPEARED CLARE L. BRANSON, CHIEF ACCOUNTING OFFICER, KNOWN TO BE THE PERSON WHOSE
NAME IS SUBSCRIBED TO THE FOREGOING INSTRUMENT, AND ACKNOWLEDGED TO ME THAT HE EXECUTED THE
SAME FOR THE PURPOSES AND CONSIDERATION THEREIN EXPRESSED.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS ________ DAY OF ______________, 20_________.

_______________________________
NOTARY PUBLIC, STATE OF TEXAS

_______________________________
PRINTED NOTARY'S NAME

FINAL PLAT
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6 CREEKS-PHASE 1, SECTION 4B
A 21.679 ACRE TRACT OF LAND BEING COMPRISED OF A PORTION OF A 153.0288
ACRE TRACT DESCRIBED IN DOCUMENT NUMBER 20006092 AND A PORTION OF
A 61.49 ACRE TRACT DESCRIBED IN DOCUMENT NUMBER 17034173, BOTH OUT
OF THE OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, TEXAS, IN THE SAMUEL

PHARASS 1/4 LEAGUE NO. 14, ABSTRACT 360, IN HAYS COUNTY, TEXAS.

THE STATE OF TEXAS §
COUNTY OF HAYS §

I, THE UNDERSIGNED, A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE STATE OF TEXAS, HEREBY
CERTIFY, THAT THIS PLAT IS TRUE AND CORRECT, THAT IT WAS PREPARED FROM AN ACTUAL SURVEY OF THE
PROPERTY MADE UNDER MY SUPERVISION ON THE GROUND, AND THAT ALL NECESSARY SURVEY MONUMENTS
ARE CORRECTLY SET OR FOUND AS SHOWN THEREON.

DAVID CASANOVA DATE
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 4251
STATE OF TEXAS
PAPE-DAWSON ENGINEERS, INC.
TBPE, FIRM REGISTRATION NO. 470
TBPLS, FIRM REGISTRATION NO. 10028800
2000 NW LOOP 410
SAN ANTONIO, TX 78213

THE STATE OF TEXAS §
COUNTY OF HAYS §

I, THE UNDERSIGNED, A LICENSED PROFESSIONAL ENGINEER IN THE STATE OF TEXAS, HEREBY CERTIFY THAT
PROPER ENGINEERING CONSIDERATION HAS BEEN GIVEN THIS PLAT.

REBECCA ANN CARROLL DATE
REGISTERED PROFESSIONAL ENGINEER NO. 92666
PAPE-DAWSON ENGINEERS, INC.
TBPE, FIRM REGISTRATION NO. 470
TBPLS, FIRM REGISTRATION NO. 10028800
2000 NW LOOP 410
SAN ANTONIO, TX 78213

THE STATE OF TEXAS §
COUNTY OF HAYS §

THIS PLAT HAS BEEN SUBMITTED AND CONSIDERED BY THE PLANNING AND ZONING COMMISSION OF THE CITY
OF KYLE, TEXAS, AND IS HEREBY APPROVED BY SUCH PLANNING AND ZONING COMMISSION.

DATED THIS ________DAY OF ____________________________, 20_____

_________________________________________
MICHELLE CHRISTIE MADAM CHAIR
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
PLN-1674-PC; Hold a public hearing with possible action to approval the final plat of the Carol Oaks subdivision, 
Replat of Lot 14. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-SUBDIVISIONS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

MACHACEK  SMITH  N/A 

 
SUMMARY 
Carol Oaks is a recorded subdivision located off of Fitzhugh Road in Precinct 4. 
 
The proposed re-plat will divide the 2.583 acre lot 14 into 2 lots, Lot 14A and 14B.  Water service will be provided 
by rainwater collection.  Wastewater treatment will be accomplished by advanced on-site sewage facilities.  
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Hays County Commissioners Court Agenda Request 
 
Meeting Date:  July 13th, 2021 
Requested By:  Colby Machacek, County Planner 
Prepared By:  Colby Machacek, County Planner 
Department Director: Marcus Pacheco, Development Services Director 
Sponsoring Court Member:  Commissioner Walt Smith, Precinct 4 

 
 
AGENDA ITEM LANGUAGE:  

Hold a public hearing with possible action to approve the final plat of the Carol Oaks Subdivision, 
Replat of Lot 14.  

BACKGROUND/SUMMARY OF REQUEST:  

A) Carol Oaks subdivision is a recorded subdivision located off of Fitzhugh Road, a public 
maintained roadway. The recorded Lot 14 is a 2.583 acre lot. The proposed replat will 
divide Lot 14 into 2 lots:  Lot 14A and Lot 14B.  
 
Water service will be accomplished by Rainwater Collection and Wastewater treatment 
will be accomplished by Advanced Individual On-Site Sewage Facilities.  The property is 
located within the Hays County Commissioner Precinct 4 boundary.  
 

B) Per Texas Local Government Code requirements, a public hearing for this proposed 
resubdivision of Carol Oaks, Lot 14, Replat will take place on July 13th, 2021 at 9:00 AM 
in our Commissioners Court.  At that time, consideration for final action regarding the 
approval of the replat will take place. 

STAFF COMMENTS:  

Staff has completed Technical Review for the Carol Oaks, Lot 14, Replat.  The items remaining 
are to hold the public hearing for the replat, and action on the approval of the replat. 

There are no variance requested and at the time this item has full staff recommendation. 

ATTACHMENTS/EXHIBITS: 

Property Location Map 

Subdivision Plat 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
PLN-1611-NP; Discussion and possible action to approve the final plat for Oak Terrace Estates subdivision.  

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-SUBDIVISIONS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

MACHACEK  SHELL  N/A 

 
SUMMARY 
Oak Terrace Estates is a proposed 4 lot subdivision located off of Flite Acres Road and Oak Terrace Drive in 
Precinct 3.  Water service will be accomplished through Wimberley Water Supply Corp.  Wastewater treatment will 
be accomplished by Individual On-Site Sewage Facilities. 
 
The final plat for Oak Terrace Estates subdivision has been reviewed pursuant to Legislative House Bill 3167.  
While the property falls in the City of Wimberley extraterritorial jurisdiction, the City has deferred review and 
approval to Hays County.  The application has completed Technical Review with Hays County staff.    
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Hays County Commissioners Court Agenda Request 
 
Meeting Date:  July 13th, 2021 
Requested By:  Colby Machacek 
Prepared By:  Colby Machacek 
Department Director:  Marcus Pacheco 
Sponsoring Court Member:  Commissioner Lon Shell, Precinct 3 

 
 
AGENDA ITEM LANGUAGE:  

Oak Terrace Estates (4 lots). Discussion with possible action to approve the final plat.  

BACKGROUND/SUMMARY OF REQUEST:  

A. Oak Terrace Estates is a proposed 4 lot subdivision along Flite Acres Road and Oak 
Terrace Drive in Precinct 3. Water service will be accomplished through Wimberley 
Water Supply Corp. Wastewater treatment will be accomplished by Individual On-Site 
Sewage Facilities.  

STAFF COMMENTS:  

The final plat for the Oak Terrace Estates subdivision is being reviewed pursuant to Legislative 
House Bill 3167. While the property falls in the City of Wimberley extraterritorial jurisdiction, 
the City of Wimberley has deferred review and approval to Hays County.  

Technical Review has been administered and completed by Hays County Staff.  There are no 
variances requested and this proposal has full staff recommendation.  

ATTACHMENTS/EXHIBITS: 

Location Map 

Subdivision Plat 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
PLN-1679-PC; Hold a public hearing with possible action to approve final plat of the Rolling Oaks, Section 1, Lot 6, 
Replat. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-SUBDIVISIONS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

MACHACEK  SHELL  N/A 

 
SUMMARY 
Rolling Oaks, Section One is a recorded subdivision located off of FM 3237  in Precinct 3. 
 
The proposed re-plat will divide the 9.98 acre lot 6 into 3 lots, Lot 6A, Lot 6B, and Lot 6C.   Lot 6A will be restricted 
to Rainwater Collection as the primary water utility and Advanced On-Site Sewage for wastewater treatment.  Lots 
6B and 6C will utilize Individual Private Wells for water utility and Individual On-Site Sewage Facilities for 
wastewater treatment.   
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Hays County Commissioners Court Agenda Request 
 
Meeting Date:  July 13th, 2021 
Requested By:  Colby Machacek, County Planner 
Prepared By:  Colby Machacek, County Planner 
Department Director: Marcus Pacheco, Development Services Director 
Sponsoring Court Member:  Commissioner Lon Shell, Precinct 3 

 
 
AGENDA ITEM LANGUAGE:  

Hold a public hearing with possible action to approve the final plat of the Replat of Lot 6, Rolling 
Oaks, Section One Subdivision.  

BACKGROUND/SUMMARY OF REQUEST:  

A) Rolling Oaks, Section One is a recorded subdivision located off of FM 3237, a public 
maintained road. The recorded Lot 6 is a 9.98 acre lot. The proposed replat will divide Lot 
6 into 3 lots:  Lot 6A, Lot 6B, and Lot 6C.  
 
Lot 6A will be restricted to Rainwater Collection as the primary water utility and Advanced 
On-Site Sewage for wastewater treatment.  Lots 6B and 6C will utilize Individual Private 
Wells for water utility and Individual On-Site Sewage Facilities for wastewater treatment.  
The property is located within the Hays County Commissioner Precinct 3 boundary.  
 

B) Per Texas Local Government Code requirements, a public hearing for this proposed 
resubdivision of Lot 6 will take place on July 13th, 2021 at 9:00 AM in our Commissioners 
Court.  At that time, consideration for final action regarding the approval of the replat will 
take place. 

STAFF COMMENTS:  

Staff has completed Technical Review for the Replat of Lot 6, Rolling Oaks, Section One.  The 
items remaining are to hold the public hearing for the replat, and action on the approval of the 
replat. 

There are no variance requested and at the time this item has full staff recommendation. 

ATTACHMENTS/EXHIBITS: 

Property Location Map 

Subdivision Plat 
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 RESUBDIVISION PLAT OF LOT 6,
ROLLING OAKS RANCH, SECTION

ONE, HAYS COUNTY, TEXAS
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
PLN-1620-NP; Discussion and possible action to approve the final plat for McGregor Lane Acres Subdivision. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-SUBDIVISIONS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

MACHACEK  SMITH  N/A 

 
SUMMARY 
McGregor Lane Acres is a proposed 2 lot subdivision across 9.346 acres along McGregor Lane in Precinct 4.  
Water service will be provided by Individual Private Wells.  Wastewater treatment will be accomplished by Individual 
On-Site Sewage Facilities.  
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Hays County Commissioners Court Agenda Request 
 
Meeting Date:  July 13th, 2021 
Requested By:  Colby Machacek, County Planner 
Prepared By:  Colby Machacek, County Planner 
Department Director: Marcus Pacheco, Development Services Director 
Sponsoring Court Member:  Commissioner Walt Smith, Precinct 4 

 
 
AGENDA ITEM LANGUAGE:  

Discussion and possible action to approve the final plat for McGregor Lane Acres Subdivison.  

BACKGROUND/SUMMARY OF REQUEST:  

A) McGregor Lane Acres is a proposed 2 lot subdivision across 9.346 acres along McGregor 
Lane in Precinct 4.  
 
Water service will be accomplished by individual private wells and Wastewater treatment 
will be accomplished by Individual On-Site Sewage Facilities.  The property is located 
within the Hays County Commissioner Precinct 4 boundary.  
 

STAFF COMMENTS:  

Staff has completed Technical Review for the McGregor Lane Acres Subdivision.  The application 
has no variances requested and meets all of the Development Regulations set forth.   

There are no variance requested and at the time this item has full staff recommendation. 

ATTACHMENTS/EXHIBITS: 

Property Location Map 

Subdivision Plat 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
SUB-962; El Dorado Subdivision (12 Lots). Discussion and possible action to approve final plat. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-SUBDIVISIONS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

PACHECO  JONES  N/A 

 
SUMMARY 
The proposed El Dorado Subdivision is a 52 lot subdivision located off of FM 21 in Precinct 2. The subdivision  
crosses three county boundaries: Hays, Travis, and Caldwell. Only 12 lots are going to be inside Hays County.  
The subdivision will be served by GoForth SUD. Wastewater service will be provided by individual on-site sewage  
Facilities. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
PLN-1549-PC; Hold a public hearing with possible action to approve the final plat for Pico Ranch 1, Replat of Lot 
1R. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-SUBDIVISIONS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

MACHACEK  SHELL  N/A 

 
SUMMARY 
Pico Ranch 1 is a recorded subdivision located off of Red Corral Ranch Rd in Precinct 3. 
 
The proposed re-plat will divide the 59.62 acre lot 1R into 2 lots, Lot 1R-1 and Lot 1R-2.  Water service will be 
provided by individual wells.  Wastewater treatment will be accomplished by individual on-site sewage facilities. 
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Hays County Commissioners Court Agenda Request 
 
Meeting Date:  July 13th, 2021 
Requested By:  Colby Machacek, County Planner 
Prepared By:  Colby Machacek, County Planner 
Department Director: Marcus Pacheco, Development Services Director 
Sponsoring Court Member:  Commissioner Lon Shell, Precinct 3 

 
 
AGENDA ITEM LANGUAGE:  

Hold a public hearing with possible action to approve the final plat of the Pico Ranch 1, Replat of 
Lot 1R.  

BACKGROUND/SUMMARY OF REQUEST:  

A) Pico Ranch 1 is a recorded subdivision located off of Red Corral Ranch, a public 
maintained roadway. The recorded Lot 1R is a 59.62 acre lot. The proposed replat will 
divide Lot 1R into 2 lots:  Lot 1R-1 and Lot 1R-2.  
 
Water service will be accomplished by Individual Private Well and Wastewater treatment 
will be accomplished by Individual On-Site Sewage Facilities.  The property is located 
within the Hays County Commissioner Precinct 3 boundary.  
 

B) Per Texas Local Government Code requirements, a public hearing for this proposed 
resubdivision of Pico Ranch 1, Replat of Lot 1R will take place on July 13th, 2021 at 9:00 
AM in our Commissioners Court.  At that time, consideration for final action regarding the 
approval of the replat will take place. 

STAFF COMMENTS:  

Staff has completed Technical Review for the Pico Ranch 1, Replat of Lot 1R.  The items 
remaining are to hold the public hearing for the replat, and action on the approval of the replat. 

There are no variance requested and at the time this item has full staff recommendation. 

ATTACHMENTS/EXHIBITS: 

Property Location Map 

Subdivision Plat 
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REGISTERED  PROFESSIONAL  LAND SURVEYORS
 WALTERS LAND SURVEYING COMPANY, LLCSCALE

PLAT NO.

DRAWN BY

JOB NO.

SURVEY DATE FB OFFICE PHONE (940) 872-4718DC24
FIRM NO. 101306-00

"CM" = Control Monument

(    ) = Record Call

Bearings based on State Plane Coordinates - Texas South Central Zone 4204 - NAD83

Set IR = Set 5/8" Iron Rod with cap marked "Walters  Surveying"

105 North Mason Street    BOWIE, TEXAS

1" = 200'

12-23-2020

07-23-2020 EF

C. L. W.

1473-3531

ELEANOR H. RUSSELL SURVEY NO. 28 A - 381

PLAT OF TRACT 1R-1, TRACT 1R-2 & TRACT 3R

PICO RANCH 1 

HAYS COUNTY - TEXAS

BEING ALL OF TRACT 1R & TRACT 3

PICO RANCH 1 
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STATE OF TEXAS

HAYS COUNTY 
CERTIFICATE OF SURVEYOR

I, the undersigned, a Registered Professional Land Surveyor in the State of Texas

 hereby certify that this plat is true and correct and was prepared from an actual

 survey of the  property made under my supervision on the ground.

Patrick L. Walters

Registered Professional Land Surveyor
No. 4614

I, Elaine H. Cardenas, County Clerk of Hays County, do hereby certify 

that the foregoing instrument of writing with its certificate of authentication
was filed for record in my office on the _____ day of ___________, A.D. 20__ . 

at ______o'clock __m in the Plat Records, Hays  County, Texas in

Instrument Number _______________________.

WITNESS my hand and seal of office this the ______ day of _____________A.D. 20__ .

Elaine H. Cardenas 

County Clerk, Hays County, Texas

I, Elaine H. Cardenas, County Clerk of Hays County, Texas do hereby certify that on the

_______ day of ____________ A.D. 20__, the Commissioners Court of Hays County, 

Texas passed an order authorizing the filing for record of this plat, and said order has been
duly entered in the minutes of the said Court.

WITNESS MY HAND AND SEAL OF OFFICE this the _______ day of ___________, A.D. 20__.

Ruben Becerra

County Judge, Hays County, Texas
Elaine H. Cardenas
County Clerk, Hays County, Texas

CERTIFICATE OF RECORDING

CERTIFICATE OF COUNTY APPROVAL

KNOW ALL MEN BY THESE PRESENTS: That we, Thomas B. Baker, Jr. & Linda Rae Baker,

owners of 784.483 acres of land out of the Eleanor H. Russell Survey A-28, Hays County, 

Texas as conveyed to us by deed dated June 26, 1995, recorded in Volume 1156, Page 

WITNESS OUR HAND, this the ______ day of ___________, A.D. 20__. 

Thomas B. Baker, Jr

Date

Linda Rae Baker

Date

OWNER'S ACKNOWLEDGEMENT & DEDICATION

BEFORE ME, the undersigned authority, on this day personally appeared Thomas B Baker, Jr.

& Linda Rae Baker, known to me to be the persons whose names are subscribed to the

foregoing instrument and acknowledged to me that they executed the same for the purposes
and consideration therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this the _____ day of ____________, A.D. 20__.

Notary Public, State of Texas

No structure in this subdivision shall be occupied until connected 

to an individual water supply or a state approved community water

system. Due to declining water supplies and diminishing water 

quality, prospective property owners are cautioned by Hays County 
to question the seller concerning ground water availablity. Rain water

collection is encouraged and in some areas may offer the best 

renewable water resource.

No structure in this subdivision shall be occupied until connected to a
public sewer system or to an on-site wastewater system which

No construction or development within the subdivision my begin until all 
Hays County Development permit requirements have been met.

Hays County Floodplain Adminstrator                    

Sewage Disposal/Individual Water Supply Certification, to wit:

In approving this plat by the Commissioners Court of 

Hays County, Texas it is understood that all roads

shown hereon are private roads and shall remain 
the property of the Subdivision and/or subsequent

owners of the property. The construction, repair and

maintenance of these roads and any associated drainage

improvements will be the responsibility of the Subdivider 
and/or subsequent owners of the subdivision and will

not be the responsibility of Hays County.

NOTE:

This property lies in the Blanco Independent School District.

This property does not lie in the ETJ of any city of municipality.

There is hereby dedicated a 30' utility easement along the 

front of all lots and a 10' utility easement along the side
of all lots. If the same person owns two or more adjacent

lots,then the 10' utility easement will only affect the outer

boundaries of said lot.

Water provided by: Onsite water well

Sewer provided by: Onsite septic system

Electric provided by: Pedernales Electric Coop
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RED CORRAL

SUBJECT TRACT
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VICINITY MAP
NOT TO SCALE

Eric Van Gaasbeek, R.S., C. F. M. Date

1111 Red Corral Ranch Road
Wimberley, Texas  78676

1111 Red Corral Ranch Road
Wimberley, Texas  78676

This property lies within the Hays Trinity Groundwater

Conservation District

This property lies within the Hays County Emergency 

Service Districts 1 & 6

This property, as depicted, lies in the Edwards Aquifer
Constributing Zone 

Number of tracts: 3

TRACT 1R-1 = 60.43 Acres
TRACT 1R-2 = 17.71 Acres

Category: 3 Tracts - 10 Acres or larger

"Under Department Regulations, this Subdivision is exempt 
from the requirements to demonstrate the availability of water 

service. Further subdivision is prohibited for a duration of five

(5) years, following the filing of the plat"

REGISTERED  PROFESSIONAL  LAND SURVEYORS
 WALTERS LAND SURVEYING COMPANY, LLCSCALE

PLAT NO.

DRAWN BY

JOB NO.

SURVEY DATE FB OFFICE PHONE (940) 872-4718DC24
FIRM NO. 101306-00

105 North Mason Street    BOWIE, TEXAS

1" = 200'

12-23-2020

07-23-2020 EF

C. L. W.

1473-3531

ELEANOR H. RUSSELL SURVEY NO. 28 A - 381

PICO RANCH 1 

HAYS COUNTY - TEXAS

PICO RANCH 1 

REPLAT

PLAT OF TRACT 1R-1, TRACT 1R-2 & TRACT 3R

BEING ALL OF TRACT 1R & TRACT 3

PAGE 2 OF 2

BEFORE ME, the undersigned authority, on this day personally appeared Michael Pilla, 

known to me to be the person whose name is subscribed to the foregoing instrument
and acknowledged to me that he executed the same for the purposes and consideration

therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this the _____ day of ____________, A.D. 20__.

Notary Public, State of Texas

TRACT 3R = 16.41 Acres

G

831-836, Official Public Records, Hays County, Texas and conveyed to us by deed dated

October 28, 2020, recorded in File No. 20049153, Official Public Records, Hays County, 

Texas do hereby subdivide 94.55 acres being all of TRACT 1R PICO RANCH 1 AND TRACT
3 PICO RANCH 1, to be known as TRACT 1R-1, TRACT 1R-2 AND TRACT 3R PICO RANCH 1,

Hays, County, Texas, in accordance with the plat shown hereon, subject to any and all

easements or restrictions heretofore granted, and do hereby dedicate to the future land

owners the use and benefit of the easements shown hereon.

has been approved and permitted by Hays County Development Servies.

Director, Hays County Development Services                           
Marcus Pacheco Date

Instrument Number _____________.

These lots are limited to Single Family Residences and
no TCEQ regulated businesses.

According to the 2015 Countywide Floodplain Study for Hays 

County, a portion of this tract lies in Zone A "No base flood
elevations determined".

REVISED 03-21-2021

DRIVEWAY PERMIT NOTE:

"In order to promote safe use of roadways and perserve the conditions of 
public roadways, no driveway constructed on any lot within this subdivision 

shall be permitted to access onto a public roadway unless (a) a permit for

use of the County Roadway right-of-way has been issued under Chapter

751, and, (b) the driveway satifies the minimum spacing requirement set 
forth in chapter 721 of the Hays County Development Regulations."

CULVERT NOTE:

"All culverts, when required, shall comply with the current Hays County
Standard, per Hays County Development Regulations, Chapter 705,

Subchapter 8.03."

MAILBOX NOTE:

"All mailboxes located in the right-of-way shall be of an approved TxDot
or FHWA approved design, per Hays County Development Regulations, 

Chapter 721, Subchapter 2.01."

CERTIFICATION OF HAYS COUNTY
DEVELOPMENT SERVICES

}

}
}

STATE OF TEXAS

HAYS COUNTY 

}

}

}

STATE OF TEXAS

HAYS COUNTY 

}
}

}

STATE OF TEXAS

HAYS COUNTY 

}

}
}

STATE OF TEXAS

HAYS COUNTY 

L I NE DI ST ANCE BEARI NG

L 1 1 7 7 . 3 6 S8 4 °1 7 ' 5 1 " E
L 2 1 6 4 . 5 3 N6 1 °3 2 ' 1 6 " E
L 3 1 . 0 8 S1 9 °1 8 ' 5 5 " E
L 4 2 0 . 5 9 N6 0 °2 2 ' 4 7 " E
L 5 1 7 4 . 0 1 S4 5 °2 0 ' 5 8 " E
L 6 1 6 . 5 5 S2 8 °5 2 ' 4 4 " E
L 7 1 5 3 . 3 0 S5 9 °1 4 ' 2 8 " E
L 8 9 6 . 2 9 S5 9 °4 8 ' 4 9 " E
L 9 1 1 4 . 2 8 S6 °2 7 ' 5 2 " W
L 1 0 1 6 1 . 7 4 S6 °4 6 ' 3 8 " W
L 1 1 6 6 . 1 6 S3 °4 5 ' 1 9 " E
L 1 2 6 8 . 5 7 S8 4 °4 2 ' 0 8 " W
L 1 3 5 4 . 2 6 N8 9 °0 3 ' 1 8 " W
L 1 4 9 7 . 2 9 N2 6 °1 9 ' 0 8 " E
L 1 5 1 7 7 . 2 5 N4 1 °1 1 ' 2 0 " E
L 1 6 1 1 5 . 3 3 N5 1 °2 7 ' 2 8 " E
L 1 7 5 9 . 8 0 N3 3 °0 6 ' 3 3 " E
L 1 8 9 4 . 9 2 S1 7 °1 2 ' 3 0 " E
L 1 9 1 5 2 . 8 6 N2 5 °2 8 ' 4 0 " E
L 2 0 1 6 7 . 6 6 N3 8 °1 7 ' 5 6 " W
L 2 1 1 7 8 . 7 0 N8 8 °0 8 ' 2 9 " W
L 2 2 5 8 . 1 9 N4 °0 3 ' 5 7 " W
L 2 3 1 9 . 9 1 N0 °5 8 ' 4 4 " E
L 2 4 7 7 . 4 0 N1 °5 7 ' 3 1 " E
L 2 5 1 4 . 9 0 S3 4 °5 9 ' 1 1 " W
L 2 6 1 3 0 . 6 1 S4 3 °4 9 ' 5 6 " E
L 2 7 9 2 . 4 3 S6 °2 4 ' 0 6 " E
L 2 8 3 4 . 4 3 S5 8 °4 8 ' 0 5 " E
L 2 9 1 0 4 . 8 0 N7 1 °3 9 ' 5 6 " E
L 3 0 1 1 0 . 9 2 N8 6 °2 9 ' 5 5 " E
L 3 1 8 8 . 9 8 S7 8 °3 7 ' 4 7 " E
L 3 2 1 5 2 . 8 6 S7 6 °5 6 ' 1 9 " E
L 3 3 9 7 . 0 3 S6 °2 4 ' 0 6 " E
L 3 4 6 3 . 0 4 S5 8 °4 8 ' 0 5 " E
L 3 5 1 1 4 . 7 3 N7 1 °3 9 ' 5 6 " E
L 3 6 1 0 3 . 1 0 N8 6 °2 9 ' 5 5 " E
L 3 7 8 0 . 8 5 S7 8 °3 7 ' 4 7 " E
L 3 8 6 2 . 7 5 S9 °5 6 ' 3 6 " E
L 3 9 1 1 0 . 5 7 S1 0 °2 7 ' 3 7 " W
L 4 0 1 1 2 . 8 3 S2 8 °1 9 ' 0 2 " W
L 4 1 5 7 . 5 3 S4 2 °0 7 ' 4 9 " W
L 4 2 7 6 . 2 7 S5 9 °4 0 ' 4 6 " W
L 4 3 5 8 . 8 8 S5 0 °1 1 ' 1 7 " W
L 4 4 5 8 . 2 7 S2 6 °5 6 ' 1 0 " W
L 4 5 5 3 . 6 7 S9 °1 0 ' 1 1 " W
L 4 6 5 2 . 7 8 S2 5 °3 2 ' 5 0 " W
L 4 7 9 2 . 5 2 S3 2 °2 3 ' 2 2 " W
L 4 8 7 6 . 1 1 S4 5 °3 4 ' 4 4 " W
L 4 9 6 3 . 7 7 S5 7 °3 1 ' 0 9 " W
L 5 0 6 9 . 1 6 S6 8 °4 7 ' 4 6 " W
L 5 1 9 1 . 8 6 S7 2 °2 5 ' 2 3 " W
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
PLN-1635-NP; Discussion and possible action to approve the final plat for Pavo Springs Ranch Subdivision. 

 
ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-SUBDIVISIONS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

MACHACEK  SHELL  N/A 

 
SUMMARY 
Pavo Springs Ranch Subdivision pertains to a 4.32 acre parcel of land to be platted as a 1 Lot Subdivision and 
constructed as a privately maintained roadway in Precinct 3 extending off of Pavo Springs Trail.   
 
This proposed roadway is to be treated as a Country Lane which may be allotted ten (10) parcels to access off of it.  
Any further division or resubdivision of a parcel or parcels obtaining access for this portion of Pavo Springs Trail is 
prohibited until the road is improved to Hays County Local Street Construction standards.  
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Hays County Commissioners Court Agenda Request 
 
Meeting Date: July 13th, 2021 
Requested By: Colby Machacek, County Planner 
Prepared By:  Colby Machacek, County Planner 
Department Director: Marcus Pacheco, Director of Development Services 
Sponsoring Court Member:  Commissioner Lon Shell, Precinct 3 

 
 
AGENDA ITEM LANGUAGE:  

PLN-1635-NP; Discussion and possible action to approve the final plat for Pavo Springs 
Ranch Subdivision.  

BACKGROUND/SUMMARY OF REQUEST:  

A) Pavo Springs Ranch Subdivision pertains to a 4.32 acre parcel of land to be platted as a 

1 lot subdivision and constructed as a privately maintained roadway in Precinct 3 

extending off of Paco Springs Trail. 

B) The proposed roadway is to be treated as a Country Lane which may be allotted up to ten 

(10) parcels to obtain access from it.  Any further division of resubdivision of a parcel or 

parcels obtaining access from this portion of Pavo Springs Trail is prohibited unless and 

until the road is improved to Hays County Local Street construction standards.  

C) The plat has been reviewed by Hays County staff pursuant to House Bill 3167 and 

completed a Technical Review.  There are no outstanding comments nor variances 

requested and has full staff recommendation.   

 

STAFF COMMENTS:  

Location Map 

Proposed Plat 

 

ATTACHMENTS/EXHIBITS: 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to approve the Assessment and Collection Agreement with Buda Municipal Utility 
District #1. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2020   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jenifer O'Kane  JONES   

 
SUMMARY 
The County has been asked to collect the taxes for the Buda Municipal Utility District #1.  The board took action to 
approve the agreement at their May 10, 2021 meeting. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to authorize the County Judge to execute Task Order #2 to the Master Interlocal 
Agreement between Hays County and Texas State University executed on or about August 18, 2020. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021  $195,307 

 
LINE ITEM NUMBER 
001-645-00.5741 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  SHELL  N/A 

 
SUMMARY 
The Master Interlocal Agreement between the County and Texas State University approved on or about August 
18, 2020 formed a long-term partnership between the two entities to conduct various diverse projects and research 
to conserve, mitigate, restore, and protect the vast amount of natural resources within Hays County. This includes 
both groundwater and surface water resources, important landscapes that provide diverse ecosystems and 
biodiversity, sensitive habitat for threatened and endangered species, and sustainability of ecosystem services for 
the citizens of Hays County. 
 
Attached: Task Order #2 - Blanco River-Aquifers Assessment Tool for Water and Understanding Sustainability 
Trends ("BRATWURST") 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to award the contract for RFQ 2021-Q07 General Engineering Consultant - Road 
Bond to HNTB Corporation.   
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021   

 
LINE ITEM NUMBER 
Fund 035 Road Bonds 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding  JONES  N/A 

 
SUMMARY 
Purchasing received five proposals pursuant to RFQ 2021-Q07 General Engineering Consultant - Road Bond.  
Purchasing received responses from the following firms: 
 
BGE, Inc. 
Bowman 
HDR Engineering 
HNTB Corporation 
Zarinkelk Engineering Services, Inc. 
 
After evaluation of the proposals, the evaluation committee's recommendation is to pursue contract negotiation with 
HNTB Corporation.  Upon successful negotiations, a contract will be brought back before court to approve and 
finalize contract award.  
 
Attached: RFQ 2021-Q07 Final Proposal Tabulation 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to accept the Hays County Assistance to Veterans grant award in the amount of 
$100,000 from the Texas Veterans Commission 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021  N/A 

 
LINE ITEM NUMBER 
001-720-99-136] 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jude Prather  INGALSBE  N/A 

 
SUMMARY 
Commissioners' Court approved the submission on June 1, 2021. Funds will continue to support one full-time 
Case Manager and Emergency Financial Assistance for Veterans. The Veteran Services Office, in collaboration 
with the Veteran's Benefits Administration, provide Veterans and their dependents access to benefits through local, 
state, federal and nonprofit programs. There is no cash match requirement. Once the Notice of Grant Award has 
been signed, it will be uploaded in Enterprise Grant Management Systems. 
 
Grant Number: GT-VSO21-005 
 
Grant Period: 7/1/2021 - 6/30/2022 
 
Attachments: 
Hays County Assistance to Veterans_VCSO_Notice Of Grant Award 
Hays County Assistance to Veterans_VCSO_Overview.pdf 
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Description
Eligible Applicants. Eligible Applicants are units of local government, under IRS Code
§501(c)(19); posts or organizations of past or present members of the Armed Forces, under IRS Code
§501(c)(3); private nonprofit corporations authorized to conduct business in Texas and veterans service
organizations, under IRS Code §501(c)(4); and nonprofit organizations authorized to do business in Texas with
experience providing services to veterans.

Purpose. The purpose of the RFA is to:
1. Provide an overview of FVA grant programs, including detailed descriptions of service categories, service
areas, program goals and guidelines;
2. Solicit grant applications from eligible applicants for the 2021-2022 grant period;
3. Provide application instructions and specific information on grant eligibility; and,
4. Provide information about the FVA grant application and awarding process.

Description. The RFA details funding opportunities and requirements for FVA’s five grant programs: General
Assistance, Housing for Texas Heroes, Veterans Mental Health, Veteran Treatment Courts, and Veteran
County Service Officer.

All grant programs and opportunities function as reimbursement grants. Grants are awarded by the TVC
Commissioner, based on a competitive application and awarding process. TVC Staff initially review applications

Website
www.tvc.texas.gov/grants/

Project Period End Date
6/30/2022

Project Period Start Date
7/1/2021

Program Area
Veterans County Service Officer
(VCSO)

Program Type
Grant

TVC Program Code
VSO-21

Title
2021-2022 Veteran County
Service Officer Funding

Project Period
7/1/2021 To 6/30/2022

Status
Approved

ID
PG-VSO-21-0001

Program - 2021-2022 Veteran County Service Officer
Funding

Overview

Program Information

Details
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for eligibility, and the all-volunteer FVA Advisory Committee review the eligibility-screened applications to make
a recommendation to the Commission for its final consideration and awards.

FVA grant program and service categories are:
Veteran County Service Officer (VCSO) grant includes all the service categories from General Assistance,
Housing for Texas Heroes, and Veterans Mental Health. Veteran County Service Officers are eligible to submit
one application for any of the service categories from the listed grant programs and must serve as the project
coordinator for the services if awarded the grant.

Note: For FVA grant programs that have multiple service categories, applicants should select the service
category that their organization would best serve and develop their project narratives and budgets to illustrate
how they will successfully provide those services.

FVA Program Goals.
TVC Commissioners have established the following goals for successful grant applicants:
1. Provide support, services, and resources to veterans, their families, and surviving spouses to improve their
quality of life and strengthen their connections and integration within their communities;
2. Responsively serve eligible TVC grant beneficiaries to meet the justice-involved veterans’ acute and chronic
needs;
3. Provide grant-funded services and resources that have measurable and positive outcomes;
4. Ensure grant-funded projects are available to veterans, dependents, and surviving spouses across the state;
5. Ensure that a diversity of grant-funded services are available within geographic regions; and,
6. Fully fund grant projects that support FVA’s overall and specific program goals approved by the Commission.

Funding Priorities for 2021-22 FVA Grants. The Commission has established the following priorities to provide
guidance to the FVA Advisory Committee in developing funding recommendations to the Commission in making
its final decision on grant awards. In sum, the FVA Advisory Committee shall provide funding recommendations
for grant applications that:
(1) Meet the FVA program goals; (2) Provide services and resources available through FVA grant programs to
veterans and their families based upon their expressed needs for their county or region; (3) Place a high priority
on budgeting for client services; and (4) Fund organizations with a demonstrated history of meeting grant
performance benchmarks.

Grant Funding Period. Awarded grants will commence on July 1, 2021, and end on June 30, 2022. All grants
are reimbursement grants. Reimbursements are permitted only for eligible expenses that are incurred within the
term of the grant. No pre-award spending will be reimbursed.

Grant Amounts. Eligible Applicants can request the specific funding amounts for their grant- funded projects.

Number of Grants to be Awarded and Total Available. The anticipated amount of grant funding available for all
2021-2022 FVA grant programs, including VCSO funding and potential grant renewals, is $30,000,000. The
number of awards made will be contingent upon the amount of grants renewed from the 2020-2021 grant period
and funding requested and awarded to eligible applicants from the 2020-2022 RFA. The total amount of grant
funding is subject to change depending on the availability of funds.
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Last Modified Date
9/3/2020 8:14 PM

Last Modified By
James Bracken

Created Date
8/31/2020 11:33 AM

Created By
Ervey Leos

Selection Criteria. TVC staff use an eligibility checklist and evaluation rubric to review all applications for
eligibility. Eligible applications will be forwarded to the FVA Advisory Committee for review and consideration.
The FVA Advisory Committee will prepare a funding recommendation to be presented to the Commission for
action. Again, the Commission makes all final funding decisions. Applications shall address all requirements of
the RFA to be considered for funding by the Commission. TVC is not obligated to approve an application,
provide funds, or endorse any application submitted in response to the RFA solicitation. Applicants should have
no expectation of continued funding. Neither this notice nor the RFA obligates the Commission to award a grant
or pay any costs incurred in preparing an application.

Requesting the Materials Needed to Complete an Application. All information needed to respond to the RFA
solicitation will be posted on the TVC website (www.tvc.texas.gov/grants/) and the TVC GovGrants portal
(http://tvcportal.force.com/) on September 5, 2020. All applications must be timely submitted electronically
through the TVC GovGrants portal. No paper applications or other methods of submission will be considered for
funding.

Further Information. In order to assure that no prospective applicant obtains a competitive advantage because
of information unknown to other prospective applicants, all applicants’ questions must be submitted via email to
rfaquestions@tvc.texas.gov. All questions and the written answers will be posted on the TVC GovGrants portal
in the “Frequently Asked Questions” (FAQs) tab. The last day to submit questions regarding the RFA is October
28, 2020 at 5:00 pm (CDST).

Deadline for Receipt of Applications. Applications must be submitted to the TVC GovGrants portal by 5:00 pm
(CDST) on November 5, 2020, to be considered for funding. Applications received after the deadline or
submitted through other means will not be considered for processing or funding. As such, Applicants are
strongly encouraged to submit their applications at least three days prior to the deadline to ensure that there is
sufficient time to address any validation or error messages generated by the GovGrants program, which
prevents submission until resolved.

Funding Authority. The Fund For Veterans’ Assistance is authorized by Texas Government Code, Section
434.017.

System Information

Financials

Budget Category

Budget Category

Salaries and Wages

Fringe Benefits

Travel
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Supplies

Client Services

Other Direct Costs

Indirect Costs

Attachments

Attachments

Attachment Name Type Description Last Modified Owner

RFA_FVA 2021-22 Grants.pdf RFA 2021-2022 RFA 8/31/2020
1:23 PM

Ervey
Leos

FVA Program Requirements and
Terms and Conditions.pdf

Other
FVA Program Requirements and
Terns & Conditions

9/1/2020
12:32 PM

Ervey
Leos

Notes

Title Description Created Date Created By

Default Packages

Package Name Package Type

Application Review Package. App-Review

Application - Simple Application

Grantor Risk Assessment Package Risk Assessment

Progress Report Package Grantor Progress Report

History
 

Date Assigned To Actual Approver Comments Status
Overall
Status

Step : Program Manager Approver Approved

09/03/2020 8:14 PM James Bracken James Bracken Approved. Approved

Approval Request Submitted

09/01/2020 12:32 PM Ervey Leos Ervey Leos Submitted for
approval.

Started

Field History
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Entity Name Changed Field Old Value New Value Changed By Changed On

PG-VSO-21-0001 Status Submitted for
Approval

Approved James Bracken 9/3/2020 8:14 PM

PG-VSO-21-0001 Status Created Submitted for
Approval

Ervey Leos 9/1/2020 12:32 PM

PG-VSO-21-0001 Program Approver James Bracken Ervey Leos 8/31/2020 11:39
AM
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Authorized Representative Title:
Signature Authority

Authorized Representative Name:
Ruben Becerra

Total Awarded Amount:
$100,000.00

Grant Period End Date:
6/30/2022

Grant Period Start Date:
7/1/2021

Grantor Organization:
Texas Veterans Commision
 

Award Issue Date:
7/1/2021

Grantee Organization:
Hays County

Grant ID:
GT-VSO21-005

Notice of Grant Award

NOGA

AWARD INFORMATION

AWARDING AGENCY

AWARD DETAILS

AWARD AMOUNT

Terms And Conditions

Description

The approved signature below serves as a formal acceptance by the Texas Veterans Commission (TVC) of the Grantee’s
Application, and addenda (if any) and the approval of this Notice of Grant Award creates a legally binding agreement between the
Grantee and TVC. The Program requirements (e.g., objectives, scope, budget, methodology) as stated in (1) the applicable
federal and/or state statute and regulations, (2) the original Request for Applications (RFA) including any addenda issued, (3) the
addenda to Grantee’s Application (if applicable), and (4) Grantee’s Application are incorporated into and made a part of this Notice
of Grant Award for all purposes, supersede any prior or contemporaneous understandings between the parties pertaining to the
subject matter herein whether oral or written, and collectively constitute the entire agreement between the parties. In the event of a
conflict in the language contained in the incorporated documents, conflicts shall be resolved by reference to the language
contained in the documents in the order listed above. Any changes to the approved Grant must follow TVC’s amendment process.

AUTHORIZATION
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to provide direction to staff and consultants regarding the issuance of Parks and 
Open Space bonds pursuant to authorization of Hays County Proposition A in the 2020 General Election.  
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021  TBD 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Kennedy  BECERRA  N/A 

 
SUMMARY 
Additional information will be presented in Court. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to consider a continuation of the Local Disaster Declaration originally proclaimed by 
the County Judge on or about March 15, 2020, continued by resolution of Commissioners Court on March 16, 2020 
and extended by the Court on July 14, 2020, September 15, 2020, December 8, 2020, February 16, 2021, and April 
27, 2021. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021  N/A 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  BECERRA  N/A 

 
SUMMARY 
See attached resolution. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action related to the Hays County Citizens Advisory Commission on Redistricting, including 
but not limited to the appointment of members and adoption of a Charter for the Commission.   
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  BECERRA  N/A 

 
SUMMARY 
This discussion will include Court members selecting a candidate to put on the Commission and for the Charter 
rules to be adopted.     
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to authorize the County Judge to execute Amendment 1 to an Interlocal Agreement 
(ILA) between Hays County and the Barton Springs Edwards Aquifer Conservation District (BSEACD) originally 
executed on or about October 10, 2019 for the construction and drilling of monitoring wells located in the Jacob's 
Well Natural Area. This amendment will extend the agreement end date for one calendar year giving a new end 
date of August 31, 2022. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021  N/A 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

T. Crumley  SHELL  N/A 

 
SUMMARY 
This amendment will extend the original project deadline by one calendar year so that BSEACD can complete the 
scope and deliverables agreed upon on October 10, 2019 when the ILA was originally executed. BSEACD has 
experienced difficulties with obtaining contracting services due to the COVID-19 Pandemic and other unforeseen 
events of 2020.  
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AMENDMENT NO. 1 TO THE INTERLOCAL FUNDING AGREEMENT AND 
MEMORANDUM OF UNDERSTANDING 

 
(RELATED TO STUDY OF THE TRINITY AQUIFERS IN HAYS COUNTY 

 AND THE REGION) 
 
 

 
This is Amendment No. 1 to the Interlocal  Funding Agreement and Memorandum of 
Understanding between the Barton Springs/Edwards Aquifer Conservation District (BSEACD), 
and Hays County (the County) which was originally executed on October 10, 2019.  This 
amendment: extends the deadline for performing the tasks under Article 2.2 and the tasks cited in 
Exhibit “A” as mentioned in Articles 2.2 and 3.2; and, clarifies the Effective Date and the term of 
the ILA under Article 4.1 to be consistent with the change to Articles 2.2 and 3.2.  All other 
provisions will remain as in the existing ILA. 

 
OBLIGATIONS OF THE COUNTY 

 
Hereinafter, Article II shall be modified by changing paragraph 2.2 to read as follows: 

 
2.2 BSEACD agrees to perform the Project in general accordance with the task descriptions 
provided in Exhibit “A” (incorporated herein), delivering a preliminary report on Monitor Wells 
by August 31, 2022 and continuing to perform support tasks, such as, Potentiometric Measuring, 
Analysis of Stream Gain/Loss, and Dye Tracing, through August 31, 2022. 
 
Hereinafter, Article III shall be modified by changing paragraph 3.2 to read as follows: 

 
3.2 If BSEACD is unable to or does not otherwise perform the tasks cited in Exhibit “A” by 
August 31, 2022, then BSEACD shall return the monies paid by Hays County within thirty (30) 
days of August 31, 2022.  If BSEACD performs only a portion of the tasks cited in Exhibit “A” 
by August 31, 2022, then it shall return an appropriate portion of the monies paid by Hays County, 
as agreed by the Parties. 
 
Hereinafter, Article IV shall be modified by changing paragraph 4.1 to read as follows: 
 
4.1 The Effective Date of this Agreement shall be October 10, 2019. The term of the 
Agreement shall continue from the Effective Date until August 31, 2022, or until the parties have 
fulfilled all obligations under this Agreement. 
 
No other changes to the ILA are hereby authorized. 
 
 
 
 
The parties have executed this agreement on the ______ day of ____________, 2021. 
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County of Hays: 
 
By: _________________________ 
      Judge Ruben Becerra 
 Hays County Judge 
      ATTEST: 
 
      _____________________________ 
      Elaine Cardenas MBA, PhD, Hays County Clerk 
 
Barton Springs Edwards Aquifer Conservation District: 
 
 
By: _________________________ 

Blayne Stansberry 
Board President 

 
   
ATTEST:     APPROVED AS TO FORM: 
 
 
By: _________________________ By: _______________________ Date:_______ 

Tammy Raymond    William D. Dugat III 
Assistant Secretary to the    Attorney for BSEACD 
Board of Directors 
 
      _______________________ Date:_______ 
      Mark D. Kennedy   
      General Counsel – Hays County 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to accept a Proposal from Hellmuth, Obata & Kassabaum, LP (HOK) for additional 
services related to Attorney visitation areas for the Jail Facility renovation project.  
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021  $36,005 

 
LINE ITEM NUMBER 
006-852-94-201.5611_700 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Sheriff Gary Cutler  INGALSBE  SHELL 

 
SUMMARY 
The Executive Committee for the Public Safety Building and Jail Facility is recommending the attached proposal for 
HOK to design additional space for attorney visitation areas. During the renovation portion of the Jail project it was 
discovered that the visitation space that accommodates attorneys, parole officers, probation officers and clergy was 
not increased. The existing space was built to accommodate 300 inmates and will need to be increased to 
accommodate the expanded inmate population and better serve the criminal justice parties involved. These special 
visitation areas are considered to be a critical piece of infrastructure that allows the inmates’ criminal case to move 
through the judicial system. Funds are available within the Public Safety Bond to fund this proposal.    
 
Attachment: HOK  Proposal 16.09019.01.A1.1 
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ADDITIONAL SERVICES - CLIENT 

 

HOK    717 N. Harwood St., Suite 2850  |  Dallas, TX 75204 USA      t  +1 214 720 6000  Page 1 of 2 

 
   Project: Hays County Jail 

  Client: Hays County 

   Date Prepared: June 15, 2021 

   HOK Project No.: 16.09019.01 

   Additional Service No.: 16 

   File: 16.09019.01.A1.1    

 

 
Attention: County Judge Ruben Becerra 

From: Curt Parde 

Regarding: Jail – add attorney visitation spaces to Areas E3 and E4 of the existing jail facility 

Copies To: file; ECM 

 
 
 

Hays County and HOK entered into an agreement dated 6/24/2016 (the "Agreement") for the provision of professional 
services in connection with Hays County Jail Facility at Uhland Road and the Public Safety Building at Stagecoach Drive in 
San Marcos.  Except as expressly modified in this document, each and every term of the Agreement shall remain unchanged 
and in full force and effect. 

 
 

 
 
Description of Work: 
Create documents for bidding and construction that include the following scope: 
 

1. Add attorney visitation spaces to areas E3 and E4 of the existing jail facility. 
a. Revise the public visitation area. 
b. Revise the existing multi-purpose rooms into attorney visitation spaces for areas E3 and E4. 
c. Add a new exit – security vestibule (required to maintain life safety code exiting out of the 

building in arease E3 and E4. 
d. Provide construction documents for the above. 
e. Provide construction administration support during construction. 
f. Schedule – Package will be complete 3 weeks from acceptance of this add service request to 

completion of construction/bid documents. 
 
 
 

 
 
Compensation & Method:  Hourly w/ estimated maximum  

  Fixed Fee  

 Jail 

Reimbursable Expenses (estimated) 

$33,205 

$2,800 

 Total Compensation $36,005 
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ADDITIONAL SERVICES - CLIENT 

 

Page 2 of 2 

 
 
 
 
Issued by:  Client Approval:  
 HOK  Hays County 

 
Printed Name: 

 
Curt Parde 

 
Printed Name: 

 
County Judge Ruben Becerra 

Date: June 15, 2021 Date:       
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to approve a Resolution in Support of the Preservation of the African American 
Home Economics School Building in San Marcos, Hays County, Texas. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

A. A. Collins  BECERRA  N/A 

 
SUMMARY 
The Dunbar Home Economics Building is the only known surviving African American school building in Hays 
County and deserves to be restored, preserved, and revered to reflect the diversity of the entire history of Hays 
County.   
 
Attachment: Resolution 
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RESOLUTION OF HAYS COUNTY COMMISSIONERS COURT
OF HAYS COUNTY, TEXAS, IN SUPPORT OF THE PRESERVATION OF THE 

AFRICAN AMERICAN HOME ECONOMICS SCHOOL BUILDING IN SAN MARCOS

The Commissioners Court of Hays County, Texas meeting in regular session on the 13th day of July 2021 considered
the following resolution:

WHEREAS, the Dunbar Home Economics School Building is the only known surviving African American school
building in Hays County; and

WHEREAS, the Home Economics Building is now owned by the City of San Marcos and is designated a Local
Historic Landmark by the City of San Marcos; and

WHEREAS, the Home Economics Building was built on the campus of The Palm School on the 900 block of West
Hopkins and moved between 1935 and 1938 to house all home economic classes at the then-known Colored School;
and

WHEREAS, in 1961 The Colored School was renamed Dunbar School during the era of segregation and is the only
surviving property following the tragic fire of 1986 that destroyed the larger school building, only three years after the
school’s listing on the National Register of Historic Places; and

WHEREAS, the Home Economics Building is representative of the implementation of vocational education in Texas
following passage of the Smith-Hughes Act by the 64th Congress in 1917 and encompasses the character defining
features of a “cottage” type of home economics building recommended by both federal and state boards of education;
and

WHEREAS, the Home Economics Building is classified as a high priority property in the 2019 “My Historic SMTX
Historic Resources Survey;” and

WHEREAS, the Home Economics Building was moved to its present location prior to its period of significance and
carries architectural and historic significance; and

WHEREAS, resolutions to support the preservation of the Home Economics Building were unanimously passed by the
African American Heritage Committee on June 22, 2021, and the Hays County Historical Commission on June 24,
2021, to support the restoration and preservation of the Dunbar Home Economics School Building according to the
Secretary of the Interior’s Standards for the Treatment of Historic Properties under either the Standards for Preservation
or the Standards for Restoration; and

WHEREAS, preservation matters to all communities and should reflect the diversity of the entire history of Hays
County,

THEREFORE, BE IT RESOLVED, by the Hays County Judge and Commissioners that:

1. The Commissioners Court supports the restoration and preservation of the Dunbar Home Economics
School Building and encourages the County Grant Department to work with the City of San Marcos
Grant Department to obtain funding from the Texas Historical Commission and all other sources
necessary to achieve this resolution.

RESOLVED, this 13th day of July 2021, by the Hays County Commissioners Court.

Ruben Becerra 
Hays County Judge

______________________________ ______________________________
Debbie Gonzales Ingalsbe Mark Jones
Commissioner, Pct. 1 Commissioner, Pct. 2

______________________________ ______________________________
Lon A. Shell Walt Smith 
Commissioner, Pct. 3 Commissioner, Pct. 4

ATTEST:

_________________________
Elaine H. Cárdenas, MBA, PhD 
Hays County Clerk
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to approve a Resolution in Support of the Preservation of the Naomi Cephas Wade 
House in San Marcos, Hays County, Texas. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

A. A. Collins  BECERRA  N/A 

 
SUMMARY 
The Dunbar Historic District is the only surviving African American Freedom Colony in Hays County.  The Naomi 
Cephas Wade House is one of the last surviving original buildings in the Dunbar Historic District.  Over 25% of the 
buildings in this historic district have been demolished while the other six historic districts in San Marcos have 
witnessed no demolitions.  Preservation matters to all communities and should reflect the diversity of the entire 
history of Hays County.   
 
Attachment: Resolution 
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RESOLUTION OF HAYS COUNTY COMMISSIONERS COURT
OF HAYS COUNTY, TEXAS, IN SUPPORT OF THE PRESERVATION OF THE 
NAOMI CEPHAS WADE HOUSE IN SAN MARCOS, HAYS COUNTY, TEXAS

The Commissioners Court of Hays County, Texas meeting in regular session on the 13th day of July 2021
considered the following resolution:

WHEREAS, A demolition request has been submitted to the City of San Marcos for the Naomi
Cephas Wade House located at 218 Martin Luther King Boulevard; and

WHEREAS, this property was purchased by Ulysses Cephas, a renowned leader of the African
American community in San Marcos, and remained in the Cephas Family for more than forty years;
and,

WHEREAS, the home was occupied by Naomi Cephas Wade, the daughter of Ulysses Cephas, and
is located directly across the street from the home of Ulysses Cephas from which he could view his
grandchildren in the front yard; and

WHEREAS, this early 20th century house is an outstanding example of vernacular architecture and
is classified as a high priority property in the “My Historic SMTX Historic Resources Survey” of
2019; and

WHEREAS, this historic house is one of the last surviving original buildings located in the Dunbar
Historic District, the only surviving African American Freedom Colony in Hays County; and

WHEREAS, since the Dunbar Historic District was designated in 2003, over 25% of the buildings
within the district have been demolished while the other six historic districts in San Marcos have
witnessed no demolitions; and

WHEREAS, resolutions to support the preservation of the Naomi Cephas Wade House were
unanimously passed by the African American Heritage Committee on June 22, 2021 and the Hays
County Historical Commission on June 24, 2021; and

WHEREAS, preservation matters to all communities and should reflect the diversity of the entire
history of Hays County,

THEREFORE, BE IT RESOLVED, by the Hays County Judge and Commissioners that:

1. The Commissioners Court supports the restoration and preservation of the Naomi Cephas Wade
House and opposes the demolition of this highly significant African American resource in the
Dunbar Historic District.

RESOLVED, this 13th day of July 2021, by the Hays County Commissioners Court.

Ruben Becerra 
Hays County Judge

______________________________ ______________________________
Debbie Gonzales Ingalsbe Mark Jones
Commissioner, Pct. 1 Commissioner, Pct. 2

______________________________ ______________________________
Lon A. Shell Walt Smith 
Commissioner, Pct. 3 Commissioner, Pct. 4

ATTEST:

_________________________
Elaine H. Cárdenas, MBA, PhD 
Hays County Clerk
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to authorize the County Judge to execute a Wastewater Service Agreement with 
Driftwood Golf Club Development, Inc. related to construction of a temporary wastewater collection system for the 
real property described in the agreement as the "Creek Tract" and "Ranch Tract".  
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

PACHECO  SMITH  N/A 

 
SUMMARY 
Driftwood Gold Club Development is currently working on two projects, the Creek Tract and the Ranch Tract, within 
the City of Dripping Springs Extra-Territorial Jurisdiction. It is the City of Dripping Springs and the Developer's 
intention to provide permanent wastewater services to the property and owners located at both project sites. 
Currently the City is not able to establish permanent wastewater lines and treatment facilities at the project location 
sites. In the interim it is requested from the Developer that the County allow the construction of a temporary 
wastewater collection system, with a pump and haul transportation of the effluent to the City's existing wastewater 
treatment facilities for treatment by the City. This system would be subject to the terms and conditions set forth and 
is valid for two years from the execution of the agreement in Commissioners Court. Furthermore, the Developer will 
post fiscal surety for the wastewater improvements in accordance with the requirements and procedures from the 
City of Dripping Springs. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action regarding Hays County's multi-year Improvement Grant Program application to the 
Texas Indigent Defense Commission (TIDC) for Public Defender Services. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  SHELL  N/A 

 
SUMMARY 
Hays County submitted a multi-year improvement grant application to the TIDC in April of this year. Hays County 
has not been awarded funds at this time. The County has until August 1st to make any changes to the application 
or garner necessary support that will help provide a path to secure funding. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to authorize the County Judge to execute a Development Agreement between Hays 
County and Half-Ton, LLC. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  SMITH  N/A 

 
SUMMARY 
 
Attached: Development Agreement 
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DEVELOPMENT AGREEMENT 
 

STATE OF TEXAS § 
§ 

COUNTY OF HAYS § 
 

This Development Agreement for (the  “Agreement”) is hereby  executed on this the 
____ day of __________, 20__ (the “Effective Date”) between Hays County, a political 
subdivision of the State of Texas (the “County”), and Half-Ton, LLC (the “Owner”). County 
and Owner are sometimes hereinafter collectively referred to as “the Parties”. 

 
1. The Owner owns approximately 11.98 acres of land described on Exhibit “A” (The 
"Property") and desires to develop a condominium regime (The "Regime") on the property.  

 
2. The Property is located within Hays County, Texas. 

 
3. The Property has not been platted in accordance with the applicable laws of Hays County, 
Texas, and it is the desire of Owner to leave the property unplatted. 

 
4. The Owner and the County desire to provide for the orderly development of the Regime, 
including the completion of the private roadway system, drainage improvements, septic system, 
and other common elements as required (The "Improvements") as described in the concept plan.  
The County wishes to ensure all the private improvements are completed properly and maintained 
appropriately. 

 
5. The Owner desires to pursue commercial project containing up to eighty (80) units. The 
Owner may develop the Property in phases, which may include the condominium form of 
ownership, being divided into units and common elements. A concept plan of such proposed 
development is attached hereto as Exhibit “B”, which Owner agrees shall guide development of 
the Property.  Once the proposed Condominium Regime is recorded, this agreement shall transfer 
to the newly formed Regime.  Owner agrees to provide Hays County Development Services with 
a file-stamped copy of the recorded Regime, as well as a file-stamped copy of any future 
amendments to the Regime. 

 
6. Subject to and in consideration of Owner’s agreement to the terms in this Agreement, the 
County hereby grants the Owner a conditional exemption from the requirement to prepare, obtain 
County approval for, and file in the official public records of the County a subdivision plat for 
the Regime. 

 
7. The County confirms that (i) the authorization to construct all the required Improvements 
servicing the Property is approved (As built plans will be provided upon completion of 
improvements to all applicable County departments) and will be valid for two years after the date 
hereof, (ii) the authorization to operate will continue to be applicable to the Property if and when 
a condominium Regime is formed on the Property; and (iii) the condominium Regime is sufficient 
for a condominium form of ownership on the Property, provided the Property complies with the 
Uniform Condominium Act (see Chapter 82 of the Texas Property Code). 
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8. Owner will provide water utility services from __________. Wastewater services shall be 
provided via an On-Site Septic Facility (“OSSF”), permitted through the County. For reference, 
the current conceptual design of the OSSF is attached hereto as Exhibit “C”. 

 
9. If the Owner makes any substantial modifications to the Concept Plan in Exhibit "B", the 
County may require the Owner to either amend this Agreement or enter into an additional or 
supplemental Agreement.  

 
10. If Hays County determines that Owner is in default of its obligations under this agreement, 
it shall provide written notice of such default, with detail regarding the basis for default, to Owner, 
providing Owner at least ten (10) business days to cure such default.  If Owner has not cured 
default within ten (10) business days, or any longer period provided by the County, then the 
County may provide notice of termination of this Agreement, revoke the waiver provided under 
this Agreement, and assert County authority provided by federal, state, and local laws, including 
its Development Regulations that were in place on the Effective Date of this Agreement. 
 
11. Notices shall be provided by the Parties to the respective addresses below.  Valid notice, 
under this Agreement, includes written communications by U.S. Mail or, if accepted by the Party 
being noticed, by email. 
 
  To the County:  Marcus Pacheco (or successor) 
      Director of Development Services 
      2171 Yarrington Road, Suite 100 
      Kyle, TX 78640 
      Email: marcus.pacheco@co.hays.tx.us 

 
  To Owner:    Half-Ton, LLC 
       1450 Hwy 290 #69 
       Dripping Springs, Tx 78620 
        
 
 
 
 
 
(Signatures by the Parties to this Development Agreement follow on the next page) 
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This Condominium Exemption Development Agreement is hereby Agreed and Executed to be 
effective on the date fully executed by the parties. 

 

COUNTY: 
 

Hays County, Texas 
 
 

By:  
      Ruben Becerra 
      Hays County Judge        ATTEST: ____________________  
                Elaine Cardenas, MBA, PhD 
                        Hays County Clerk 
 
OWNER: 

 
By: _     
Name:   
Title:    
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EXHIBIT “A” 
Metes and Bounds / Survey
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EXHIBIT “B” 
Concept Plan of Proposed Improvement
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action related to Fire Code regulation of properties under a Development Agreement with 
the City of Dripping Springs. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-MISCELLANEOUS  July 13, 2021   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  SMITH  N/A 

 
SUMMARY 
Summary to be provided in Court. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code deliberation 
regarding employment and duties of all positions within the Hays County Transportation Department. Possible 
discussion and/or action may follow in open court. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

EXECUTIVE SESSION  July 13, 2021  N/A 

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

   JONES  N/A 

 
SUMMARY 
Summary to be provided in Executive Session 
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