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STATE OF TEXAS * 
COUNTY OF HAYS * 
 
ON THIS THE 23rd DAY OF FEBRUARY A.D., 2021, IN THE HAYS COUNTY COURTHOUSE, 111 
E. SAN ANTONIO ST., SUITE 301, SAN MARCOS, TEXAS, THE COMMISSIONERS' COURT OF 
HAYS COUNTY, TEXAS, MET IN REGULAR MEETING.  THE FOLLOWING MEMBERS WERE 
PRESENT, TO-WIT: 
  

RUBEN BECERRA    COUNTY JUDGE  
DEBBIE GONZALES INGALSBE  COMMISSIONER, PCT. 1 

 MARK JONES     COMMISSIONER, PCT. 2 
LON A. SHELL    COMMISSIONER, PCT. 3 

  WALT SMITH     COMMISSIONER, PCT. 4 
ELAINE H. CÁRDENAS   COUNTY CLERK 

 
 
Clerk’s Note: For complete transcript go to Hays County Website 
https://hayscountytx.com/commissioners-court/court-video/ 
Transcript can be translated into any language through Google.com. 
 
 
THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS: 
 
Chaplain Javier Maldonado of Christus Hospice Central Texas gave the invocation. Judge Becerra led the court 
in the Pledge of Allegiance to the United States and Texas flags.  Judge Becerra called the meeting to order.   
 
 
PUBLIC COMMENTS 
 
Harvey Jenkins made a public comment regarding the unpreparedness for the recent winter storm. Rodrigo 
Amaya made several public comments. Dan Lyon made public comments regarding the winter storms and Hays 
County Appraisal District.     
 
 
RECOGNIZE JUDGE SCOTT CARY FOR HIS 11 YEARS OF SERVICE TO THE JUSTICE 
OF THE PEACE PRECINCT 5 OFFICE. 
 
Commissioner Jones stated Judge Scott Cary has actually served Hays County for 12 years. He thanked him 
for his service and wished him well on his retirement. Judge Scott Cary thanked his wife. He stated he has 
worked in public service for 44 years. He thanked his staff for all their work. He thanked Hays County for the 
opportunity to serve the county. He stated Judge Doyle is a very capable replacement. The court thanked Judge 
Cary for his service. No action was taken.      
 
 
36093 ADOPT A PROCLAMATION RECOGNIZING FEBRUARY 22, 2021 AS 

PRESIDENT GEORGE WASHINGTON DAY. 
 
Joe Cox, a member of the Sons of the American Revolution, spoke to the court members regarding the 
community services provided by the group. He thanked the Commissioners Court for the proclamation. 
Commissioner Ingalsbe thanked Mr. Cox and the Sons of the American Revolution. A motion was made by 
Commissioner Ingalsbe, seconded by Commissioner Jones to adopt a proclamation recognizing 
February 22, 2021 as President George Washington Day. All present voted “Aye.”  MOTION PASSED. 
 
 
36094 ADOPT A PROCLAMATION RECOGNIZING FEBRUARY AS DATING 

VIOLENCE AWARENESS AND PREVENTION MONTH.  
 
A member of the Hays Caldwell Women’s Center spoke to the court members. Commissioner Smith thanked 
the Women’s center for their work with the youth in his precinct. A motion was made by Commissioner 
Ingalsbe, seconded by Commissioner Jones to adopt a proclamation recognizing February as Dating 
Violence Awareness and Prevention Month. All present voted “Aye.”  MOTION PASSED. 
 
 
PRESENTATION BY THE GREATER SAN MARCOS PARTNERSHIP REGARDING THE 
EMERGENCY CASH ASSISTANCE PROGRAM (ECAP) FUND.  
 
Dan Lyon made a public comment against the Emergency Cash Assistance Program. Barbara Thompson, 
Greater San Marcos Partnership thanked the court for the opportunity to report on the completion of the 
Emergency Cash Assistance Program. She acknowledged several members of the committee for their work. No 
action was taken.    
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PRESENTATION REGARDING THE HAYS COUNTY 2016 ROAD BOND PROGRAM SH 21 
CORRIDOR PRESERVATION STUDY PROJECT: RIGHT OF WAY PRESERVATION 
RECOMMENDATION REPORT.  
 
Allen Crozier P.E., Associate Vice President, Senior Transportation Project Manager, HDR Inc., presented to 
the court regarding the road bond project. He stated what has been completed. He listed the recommendation to 
finalize the project. The Commissioners asked several questions and thanked Mr. Crozier for the presentation. 
No action was taken.  
 
 
PRESENTATION OF THE CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE IN 
FINANCIAL REPORTING TO THE HAYS COUNTY AUDITOR'S OFFICE AND THE AWARD 
OF FINANCIAL REPORTING ACHIEVEMENT TO THE HAYS COUNTY AUDITOR FROM 
THE GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA).  
 
Marisol Villarreal-Alonzo, Auditor, stated the Auditor’s office goes above and beyond when preparing the 
county’s annual report. She thanked the District Judges, Auditor’s Office staff, and the Commissioner’s Court 
members. The Commissioners congratulated the Auditor’s office on the achievement. No action was taken.   
 
 
UPDATE FROM THE COUNTY JUDGE AND STAFF REGARDING THE LOCAL DISASTER 
DECLARATION AND COVID-19. POSSIBLE DISCUSSION AND ACTION MAY FOLLOW.  
 
Mike Jones, Emergency Services Director, gave the court updates regarding the scheduling and locations for 
the COVID-19 vaccinations. He stated the county has started the partnership with the mobile unit. He noted that 
people should not show up to the sites without making an appointment. He thanked the volunteers for their help 
to the get the vaccine distributed and administered. Information about the COVID-19 vaccines and scheduling 
appointments can be found on haysinformed.com. No action was taken.  
  
 
36095 APPROVE PAYMENTS OF COUNTY INVOICES.  
 
A motion was made by Commissioner Shell, seconded by Commissioner Jones to approve payments of 
County invoices. All present voted “Aye.”  MOTION PASSED. 
 
 
36096 APPROVE THE PAYMENT OF UNITED HEALTHCARE CLAIMS.   
 
A motion was made by Commissioner Shell, seconded by Commissioner Jones to approve the payment 
of United Healthcare claims.  All present voted “Aye.”  MOTION PASSED. 
 
 
36097 APPROVE COMMISSIONERS COURT MINUTES OF FEBRUARY 9, 2021.  
 
A motion was made by Commissioner Shell, seconded by Commissioner Jones to approve 
Commissioners Court Minutes of February 9, 2021. All present voted “Aye.”  MOTION PASSED. 
 
 
36098 AUTHORIZE PAYMENT TO CARD SERVICES IN THE AMOUNT OF $718.40 

IN WHICH NO PURCHASE ORDER WAS ISSUED AS REQUIRED PER THE 
COUNTY PURCHASING POLICY.  

 
A motion was made by Commissioner Shell, seconded by Commissioner Jones to authorize payment to 
Card Services in the amount of $718.40 in which no purchase order was issued as required per the 
County Purchasing Policy. All present voted “Aye.”  MOTION PASSED. 
 
 
36099 AUTHORIZE THE ACCEPTANCE OF A RENEWAL AWARD FOR THE TEXAS 

DEPARTMENT OF STATE HEALTH SERVICES (DSHS), FY22 
TUBERCULOUS STATE (TB-STATE) IN THE AMOUNT OF $28,094.00.  

 
A motion was made by Commissioner Shell, seconded by Commissioner Jones to authorize the 
acceptance of a renewal award for the Texas Department of State Health Services (DSHS), FY22 
Tuberculous State (TB-State) in the amount of $28,094.00. All present voted “Aye.”  MOTION PASSED. 
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36100 APPROVE THE HAYS COUNTY ELECTIONS OFFICE TO PURCHASE FIFTY 
(50) ADA COMPLIANT CURBSIDE BALLOT BUTTONS FROM INCLUSION 
SOLUTIONS USING $27,846.00 FROM THE CTCL GRANT TO BE USED TO 
NOTIFY ELECTION JUDGES OF CURBSIDE VOTERS PRESENCE AND 
AMEND THE BUDGET ACCORDINGLY.    

 
A motion was made by Commissioner Shell, seconded by Commissioner Jones to approve the Hays 
County Elections Office to purchase fifty (50) ADA compliant curbside ballot buttons from Inclusion 
Solutions using $27,846.00 from the CTCL Grant to be used to notify election judges of curbside voters 
presence and amend the budget accordingly. All present voted “Aye.”  MOTION PASSED. 
 
 
36101 APPROVE AN AMENDMENT TO THE HAYS COUNTY PURCHASING POLICY, 

SECTION 4.5-CATEGORY 5, TO FORMALIZE FEDERAL REQUIREMENTS 7 
CFR 210.21 ARE INCLUDED IN ALL FORMAL SOLICITATIONS.  

 
Marisol Villarreal-Alonzo, Auditor, stated the policy will be updated to include the American Provision policy 
which is a requirement by the federal government. A motion was made by Commissioner Shell, seconded 
by Commissioner Jones to approve an amendment to the Hays County Purchasing Policy, Section 4.5-
Category 5, to formalize Federal Requirements 7 CFR 210.21 are included in all formal solicitations. All 
present voted “Aye.”  MOTION PASSED. 
 
 
36102 APPROVE SPECIFICATIONS FOR IFB 2021-B05 CONCRETE 

CONTRACTOR AND AUTHORIZE PURCHASING TO SOLICIT FOR BIDS 
AND ADVERTISE.   

 
Marisol Villarreal-Alonzo, Auditor, stated the backup information needs to have the date changed. A motion 
was made by Commissioner Shell, seconded by Commissioner Jones to approve specifications for IFB 
2021-B05 Concrete Contractor and authorize Purchasing to solicit for bids and advertise.  All present 
voted “Aye.”  MOTION PASSED. 
 
 
36103 APPROVE AND CONFIRM THE APPOINTMENTS OF DANIEL CLAY LAW 

AND ALBERT PEREZ AS REGULAR FULL-TIME DEPUTY CONSTABLES IN 
THE HAYS COUNTY CONSTABLE PRECINCT 1 OFFICE, EFFECTIVE DATE 
FEBRUARY 23, 2021.  

 
Constable Peterson, Precinct 1, stated that Daniel Law was previously in court as a reserve deputy but is now 
back in court as a full-time deputy. Constable Peterson introduced Albert Perez to the Commissioners court 
members. Mr. Perez will be a County Court at Law bailiff. Commissioner Ingalsbe swore in both deputies. A 
motion was made by Commissioner Shell, seconded by Commissioner Ingalsbe to approve and confirm 
the appointments of Daniel Clay Law and Albert Perez as regular full-time Deputy Constables in the 
Hays County Constable Precinct 1 Office, effective date February 23, 2021. All present voted “Aye.”  
MOTION PASSED. 
 
 
Clerk’s Note: Judge Becerra called for a break that began at 10:45 a.m. and resumed back into open 
court at 10:50 a.m. 
 
 
36104 APPROVE THE RELEASE OF THE REVEGETATION BOND #107170497 IN 

THE AMOUNT OF $4,211.20 FOR 6 CREEKS SUBDIVISION, PHASE 1, 
SECTION 3.  

 
Commissioner Smith stated this is a general release on the revegetation lease of the newer section that has 
been completed. A motion was made by Commissioner Smith, seconded by Commissioner Shell to 
approve the release of the revegetation bond #107170497 in the amount of $4,211.20 for 6 Creeks 
subdivision, Phase 1, Section 3. All present voted “Aye.”  MOTION PASSED. 
 
 
36105 ACCEPT THE ROAD CONSTRUCTION & DRAINAGE IMPROVEMENTS, 

ACCEPT THE 2-YEAR MAINTENANCE BOND #118577K IN THE AMOUNT 
OF $44,538.27, AND ACCEPT AN ADDITIONAL 1-YEAR WARRANTY 
LETTER FROM LONE STAR PAVING FOR THE PAVEMENT, FOR MATHIAS 
LANE ALONG THE TRAILS AT WINDY HILL, PHASE 2 DEVELOPMENT 
BETWEEN WINDY HILL ROAD AND FOSTER PLACE.  
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Commissioner Jones stated this is a pavement job on the road. There is a new subdivision with about 1,000 
homes expected to be built. He stated they wanted to get ahead of that. A motion was made by 
Commissioner Jones, seconded by Commissioner Ingalsbe to accept the road construction & drainage 
improvements, accept the 2-year maintenance bond #118577K in the amount of $44,538.27, and accept 
an additional 1-year warranty letter from Lone Star Paving for the pavement, for Mathias Lane along the 
Trails at Windy Hill, Phase 2 development between Windy Hill Road and Foster Place. All present voted 
“Aye.”  MOTION PASSED. 
 
 
36106 AUTHORIZE THE COUNTY JUDGE TO SIGN A PROFESSIONAL SERVICES 

AGREEMENT BETWEEN HAYS COUNTY AND PAVETEX FOR ON-CALL 
MATERIAL TESTING FOR THE OLD POST ROAD PROJECT (CR134) FROM 
CR158 TO FM150 IN THE CITY OF KYLE FOR $25,000 AND AMEND THE 
BUDGET ACCORDINGLY.  

 
Commissioner Ingalsbe stated this is the negotiated price. She stated the county will be reimbursed by the City 
of Kyle.  A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to authorize 
the County Judge to sign a Professional Services Agreement between Hays County and PaveTex for On-
Call material testing for the Old Post Road Project (CR134) from CR158 to FM150 in the City of Kyle for 
$25,000 and amend the budget accordingly. All present voted “Aye.”  MOTION PASSED. 
 
 
36107 EXECUTE A STANDARD UTILITY AGREEMENT (SUA) FOR THE PROJECT 

AT FM 2001 WEST FROM SH21 TO WHITE WING TRAIL SAFETY 
IMPROVEMENTS BETWEEN HAYS COUNTY AND ENTERPRISE TEXAS 
PIPELINE LLC AS PART OF THE 2016 ROAD BOND PROGRAM.  

 
Commissioner Jones stated this will move a pipeline within the construction area of this project. This is a 
standard process.  A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to 
execute a Standard Utility Agreement (SUA) for the Project at FM 2001 West from SH21 to White Wing 
Trail Safety Improvements between Hays County and Enterprise Texas Pipeline LLC as part of the 2016 
Road Bond Program. All present voted “Aye.”  MOTION PASSED. 
 
 
36108 EXECUTE AN ADVANCE FUNDING AGREEMENT WITH THE TEXAS 

DEPARTMENT OF TRANSPORTATION FOR LOCALLY FUNDED ROADWAY 
IMPROVEMENT PROJECT ON-SYSTEM (ROUNDABOUT INTERSECTION AT 
RM 12 AND RM 150) AS PART OF THE 2016 ROAD BOND PROGRAM.  

 
Commissioner Shell stated this project is within precinct 4. He stated Commissioner Smith does not involve 
himself on action on this project.   A motion was made by Commissioner Shell, seconded by 
Commissioner Smith to execute an Advance Funding Agreement with the Texas Department of 
Transportation for Locally Funded Roadway Improvement Project On-System (Roundabout Intersection 
at RM 12 and RM 150) as part of the 2016 Road Bond Program. All present voted “Aye.”  MOTION 
PASSED. 
 
 
36109 APPROVE THE SELECTION OF PAPE DAWSON ENGINEERS, INC. TO 

PERFORM CONSTRUCTION ENGINEERING & INSPECTION (CE&I) 
SERVICES FOR THE WINTERS MILL PKWY AT RM 12 SAFETY 
IMPROVEMENTS PROJECT IN PRECINCT 3; AND TO AUTHORIZE STAFF 
AND COUNSEL TO NEGOTIATE A WORK AUTHORIZATION UNDER THEIR 
ON-CALL CE&I CONTRACT.  

 
Commissioner Shell stated this project is for construction engineering and inspection services. This item will 
select the Construction Engineering & Inspection (CE&I) services for the work on this project. He noted the work 
authorization will be worked out with the county staff. A motion was made by Commissioner Shell, seconded 
by Commissioner Jones to approve the selection of Pape Dawson Engineers, Inc. to perform 
Construction Engineering & Inspection (CE&I) services for the Winters Mill Pkwy at RM 12 Safety 
Improvements project in Precinct 3; and to authorize staff and counsel to negotiate a Work 
Authorization under their On-Call CE&I contract. All present voted “Aye.”  MOTION PASSED. 
 
 
36110 AUTHORIZE THE EXECUTION OF A SUPPLEMENTAL #6 TO THE 

PROFESSIONAL SERVICE AGREEMENT (PSA) WITH HDR ENGINEERING, 
INC. FOR ROBERT S. LIGHT (BUDA TRUCK BYPASS) PROJECT AS PART 
OF THE HAYS COUNTY/TXDOT PARTNERSHIP PROGRAM AND 
AUTHORIZE A DISCRETIONARY EXEMPTION PER TEXAS LOCAL 
GOVERNMENT CODE CH. 262.024(A)(4).  
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A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to authorize the 
execution of a Supplemental #6 to the Professional Service Agreement (PSA) with HDR Engineering, Inc. 
for Robert S. Light (Buda Truck Bypass) project as part of the Hays County/TxDOT Partnership Program 
and authorize a discretionary exemption per Texas Local Government Code Ch. 262.024(a)(4). All 
present voted “Aye.”  MOTION PASSED. 
 
 
36111 GRANT A WAIVER FROM FEE REQUIREMENTS UNDER SECTION 2.03(B) 

OF THE PHASING AGREEMENT BETWEEN HAYS COUNTY AND 
DEVELOPMENT SOLUTIONS CAT, LLC FOR THE CALITERRA 
SUBDIVISION DEVELOPMENT.  

 
Marcus Pacheco, Interim Director of Development Services, stated the developer has requested for the county 
to waive fees for the replat. This plat was approved through court in April 2020. He stated the only change made 
will be to a plat note due to a change in the city code. A motion was made by Commissioner Smith, 
seconded by Commissioner Shell to grant a waiver from fee requirements under Section 2.03(B) of the 
Phasing Agreement between Hays County and Development Solutions CAT, LLC for the Caliterra 
Subdivision Development. All present voted “Aye.”  MOTION PASSED. 
 
 
36112 APPROVE THE CONTINUATION OF THE LOCAL DISASTER DECLARATION 

ORIGINALLY PROCLAIMED BY THE COUNTY JUDGE ON OR ABOUT 
MARCH 15, 2020, CONTINUED BY RESOLUTION OF COMMISSIONERS 
COURT ON MARCH 16, 2020 AND EXTENDED BY THE COURT ON JULY 
14, 2020, SEPTEMBER 15, 2020, AND DECEMBER 8, 2020.  

 
A motion was made by Judge Becerra, seconded by Commissioner Shell to approve the continuation of 
the Local Disaster Declaration originally proclaimed by the County Judge on or about March 15, 2020, 
continued by resolution of Commissioners Court on March 16, 2020 and extended by the Court on July 
14, 2020, September 15, 2020 and December 8, 2020. All present voted “Aye.”  MOTION PASSED. 
 
 
36113 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN AMENDED VACCINE 

ADMINISTRATION AGREEMENT BETWEEN HAYS COUNTY AND 
CURATIVE MEDICAL ASSOCIATES, INC, FOR THE ADMINISTRATION OF 
COVID-19 VACCINES.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Shell to authorize the 
County Judge to execute an amended Vaccine Administration Agreement between Hays County and 
Curative Medical Associates, Inc, for the administration of COVID-19 vaccines. All present voted “Aye.”  
MOTION PASSED. 
 
 
36114 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN INTERLOCAL 

COOPERATION AGREEMENT BETWEEN HAYS COUNTY AND COMAL 
COUNTY FOR JAIL SERVICES RELATED TO THE HOUSING AND CARE OF 
HAYS COUNTY INMATES.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Shell to authorize the 
County Judge to execute an Interlocal Cooperation Agreement Between Hays County and Comal County 
for Jail Services related to the housing and care of Hays County inmates. All present voted “Aye.”  
MOTION PASSED. 
 
 
36115 AUTHORIZE THE EXECUTION OF A $2,000,000 LETTER OF AGREEMENT 

BETWEEN HAYS COUNTY AND CHRISTUS SANTA ROSA HOSPITAL 
(CSRSM) AS BUDGETED FOR FY2021 RELATED TO INDIGENT HEALTH 
CARE COSTS.  

 
Commissioner Shell stated this is a similar agreement that the county had before. There will be a name change 
for the hospital.  A motion was made by Commissioner Shell, seconded by Commissioner Ingalsbe to 
authorize the execution of a $2,000,000 Letter of Agreement between Hays County and Christus Santa 
Rosa Hospital (CSRSM) as budgeted for FY2021 related to Indigent health care costs. All present voted 
“Aye.”  MOTION PASSED. 
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36116 EXECUTE A CONTRACT AMENDMENT WITH TYLER TECHNOLOGIES, INC. 
FOR THE NEW WORLD PUBLIC SAFETY COMPUTER AIDED DISPATCH 
(CAD) SOFTWARE PROGRAM FOR TEXAS STATE UNIVERSITY AS PART 
OF THE COMBINED EMERGENCY COMMUNICATION CENTER (CECC).  

 
A motion was made by Commissioner Shell, seconded by Commissioner Ingalsbe to execute a Contract 
Amendment with Tyler Technologies, Inc. for the New World Public Safety Computer Aided Dispatch 
(CAD) Software Program for Texas State University as part of the Combined Emergency Communication 
Center (CECC). All present voted “Aye.”  MOTION PASSED. 
 
 
36117 APPROVE THE SELECTION OF HALFF ASSOCIATES FOR THE 

PERFORMANCE OF STORM WATER FACILITIES ANALYSIS AND DESIGN 
ON OR NEAR PROPERTY OWNED BY HAYS COUNTY ALONG CAPE ROAD, 
IN PRECINCT 1; AND TO AUTHORIZE STAFF AND COUNSEL TO 
NEGOTIATE A CONTRACT.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Shell to approve the 
selection of Halff Associates for the performance of storm water facilities analysis and design on or 
near property owned by Hays County along Cape Road, in Precinct 1; and to authorize staff and Counsel 
to negotiate a contract. All present voted “Aye.”  MOTION PASSED. 
 
 
36118 GRANT A VARIANCE FROM SECTION 10. W. 1. OF THE HAYS COUNTY 

RULES FOR ON-SITE SEWAGE FACILITIES AND ALLOW ISSUANCE OF 
DEVELOPMENT PERMITS TO THE OWNER OF 111 INDIAN SPRINGS 
TRACE, DRIPPING SPRINGS, TX 78620.  

 
A motion was made by Commissioner Smith, seconded by Commissioner Shell to grant a variance from 
section 10. W. 1. of the Hays County Rules for On-Site Sewage Facilities and allow issuance of 
development permits to the owner of 111 Indian Springs Trace, Dripping Springs, TX 78620. All present 
voted “Aye.”  MOTION PASSED. 
 
 
Clerk’s Note: Executive Session began at 11:10 a.m. and resumed back into open court at 12:36 
p.m. 
 
 
36119 EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.072 OF 

THE TEXAS GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND 
DELIBERATION REGARDING THE PURCHASE, EXCHANGE, LEASE 
AND/OR VALUE OF REAL PROPERTY OWNED BY HAYS COUNTY 
LOCATED ALONG OR NEAR CLOVIS BARKER RD, SAN MARCOS IN PCT. 
1. POSSIBLE DISCUSSION AND/OR ACTION MAY FOLLOW IN OPEN 
COURT.  

 
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to authorize General 
Counsel to retain appraisal services for the approximately 59.3 acres tract owned by Hays County on 
Clovis Barker road also known as County Road 269. Those funds to be taken out of the General 
Counsel’s Legal fund. All present voted “Aye.”  MOTION PASSED. 
 
 
EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.074 OF THE TEXAS 
GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND DELIBERATION 
REGARDING EMPLOYMENT AND DUTIES OF ALL INDIVIDUAL POSITIONS THAT 
REPORT DIRECTLY TO THE COMMISSIONERS COURT INCLUDING DEPARTMENT 
HEADS. POSSIBLE DISCUSSION AND/OR ACTION MAY FOLLOW IN OPEN COURT.  
 
No action was taken. 
 
 
36120 EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.087 OF 

THE TEXAS GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND 
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS 
ASSOCIATED WITH PROJECT RECOIL. POSSIBLE DISCUSSION AND/OR 
ACTION MAY FOLLOW IN OPEN COURT.  
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A motion was made by Commissioner Shell, seconded by Commissioner Smith to add an additional 
$9,000.00 to the Emergency Cash Assistance Program funding from Countywide contingencies in order 
to finalize the program as discussed in Executive Session. All present voted “Aye.”  MOTION PASSED. 
 
 
Clerk’s Note Agenda Item #35 RE: DISCUSSION AND POSSIBLE ACTION RELATED TO THE 
BURN BAN AND/OR DISASTER DECLARATION.  – WAS PULLED. 
 
 
DISCUSSION RELATED TO THE HAYS COUNTY INMATE POPULATION, TO INCLUDE 
CURRENT POPULATION COUNTS AND COSTS. 
 
Judge Becerra read the Sheriff’s update of the inmate population. The estimated cost for outsourcing was 
$47,495.00 for the week of February 14 – February 20, 2021. The number of outsourced males was 129 
inmates and females were 0 inmates. The number of arrest made by agency are as follows; Buda Police 
Department - 1, Department of Public Safety – 0, Hays County Sheriff’s Department – 19, this includes court 
ordered commitments, warrant pick-ups from all agencies, and self-surrender warrants from all agencies, Kyle 
Police Department – 5, San Marcos Police Department - 23, Texas State Police Department – 0. No action 
taken.  
 
 
Clerk’s Note Agenda Item #37 RE: DISCUSSION OF ISSUES RELATED TO THE HAYS COUNTY 
JAIL, AND THE PLANNING OF PROJECTS PERTAINING TO THE PUBLIC SAFETY FACILITIES NEEDS 
WITHIN THE COUNTY.  POSSIBLE ACTION MAY FOLLOW.  – WAS PULLED. 
 
 
Clerk’s Note Agenda Item #38 RE: DISCUSSION OF ISSUES RELATED TO ELECTRO 
PURIFICATION INCLUDING UPDATES ON THE FILED APPLICATION.  POSSIBLE ACTION MAY FOLLOW. 
– WAS PULLED. 
 
 
ADJOURNMENT 
 
A motion was made by Judge Becerra, seconded by Commissioner Jones to adjourn court at 
12:42 p.m. 
 

 
I, ELAINE H. CÁRDENAS, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’ 

COURT, do hereby certify that the foregoing contains a true and accurate record of the 

proceedings had by the Hays County Commissioners’ Court on February 23, 2021. 

 

              
                ELAINE H. CÁRDENAS, COUNTY CLERK AND EXOFFICIO 

       CLERK OF THE COMMISSIONERS’ COURT OF  
                         HAYS COUNTY, TEXAS 

 
 
 

 


